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1.0 m:TFJV'.L: 

1'he c:lndidates for the upcomil'lG' A.l.T. training course to be held in Thail!U1d, 

for three 'leeks, have been selected by lII.L.G., AID & USA. lie are nou a'l'lai til'lG' 

clearance from the B.D.G. 

The problem concernl116 paym:mt of air fares for the internn.tional trainil1{! 

proGrams has been resolved, to the Gatiofaction of all concerned. 

The consul t:lnt is in the process of prcparing a cos t eo tinl.'te, 1lhic11 when 

completed will renect the costs involved if the present "Pilot" mn.intenance 

study wele to be expanded to include all Zilla roads (the present stuqy calls 

for only 2 roads in each district). He expect to conclude the evaluation before 

1.:ay Ist. 

2.0 OnC1\UI:.J:~TIOlI AIID l·L\UAGE:::!l;T : 

Hithin the interim period from the time of its submission in Oct'83, the 0 & 1.1 

rel)ort has been discussed in detail between the U.L.G. & the consultant. l1ith the 

exception of SOlJe minor VLlria-tiono, subooquent to resolution duril'lG' implementa

tion of the report, the HIL.G. pre::;ently feels that the report as submitted is 

acce::? table. 

The basis for inactin6 the report Hill commence whenever we GO for a "Pilot" 

maintenance study. :nlCn this occur::;, secmentG of the report pertaining to 

routine D.nd preventative mn.intem.nce uill be adopted into a lTO:::'ldrl6' model. 

!,!eanuhile, certa.in criteria uithin the 0 & J.1 re~ort is already being intro

duced by the R. Es ;for example, in the Sylhet dio tri ct, the consul tant hon been 

instrumental in the o:.....e::.ni~tion and oriontation of the ne\'1 mechanical and 

r.ln.intenn.nce supervisor for the Zilla Pariohad. An equipnent invcntor'J has 

been oet up, complete 17i th oporntion and nervice record. so that more efficient 

assiV1lilent and use of e'luipment can b~ obtained. rfue XEH has been asl~ed (by the 
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ULG Dhal;:a Office) to define an orcanization chart in accordance ui th the 

recor!l..~endations in the 0 & M report aln hc.s anl>:ed for the R.E. IS collaboration. 

3.1 l·lain tenance l)ro{;rrun: 

Until a "Piloi" r.1:J.intenance pro.:;ram is started, no routine or preventative 

!:laintenance as defined in the 0 & 1,1 repol't has been observed in any of the 

districts. In l)rel)aration of imillefilolltinlj pilot studies uithin the comil'll! 

mont:l of r.Ia~r, the H.E. in Gylhet has compiled a detail estimate for "in

house", and contracted ma.intenance of eaol· i;h roads and paved roads, llhich 

lzaS precented to the Xi]T for consider.1:'.tion in the initiation of a pilot 

scheme. :)imilar Ilrel)arations 1-rill be c['.r:'icd out in llal1CPur and Farid:Jllr. 

3.2 Cor-.struction Pro;;rarn: 

l~y;nur diGtrict: 

The total number of uork ordera issued for 1983-84 schemes nOll stand at 

stxteen (16) 1Ti th the issue of t1'fO more Hork orders on 29 February, 1984. 

'l'lllOS e tuo ::l chemes are on Caibandha - ICamarjani road for bitwninous car

petinG 'I·fork. The contl'actors had boen a::lke:d to start lTork by 05 I.::a.rch184.' 

Sylhet dintrict: 

Four of the Deven ::lc:lOmes tendered under the 19/32-83 schemes are ::ltill under 

cOl;struction and it ..lill be very difficul t to COlnl)lete the lTork prior to the 

start of the comil'l8' f.1onsoon unless Greater offort is made by the contractors. 

Out of the schemes tendered tU1der the 19/33-84 proGram and one re-tendered 

tU1der the 132-83 ~che~es, total eiGht bids have been acceptcd and approved, 

Other tendem are beirlG neGotiated. :rork ordern for five schemes havo been 

isnued ../hich are an folloi/s : 
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Harne of Type of Bid 
the road i'Tork amotUlt (Tk) Period (Contract time) 

DhakadaIcshin 22.5 ft 
]3eanibazar road. box culvert 221,025 15 03 84 - 20 06 84 

-Ditto 8038 ft 
pavelilCnt 16 03 84 - 16 09 84 

Atcram 14,929 ft 
Zn.1d~"8.nj road levelling COUlSe 15 03 [~ - 15 01 84 

Tajlntr  10 nos 3 ft 
Syed}.)U1.' road dia pipe culvert 149,940 13 03 84 - 01 01 84 

(82 - 83 scheme) 

Bahubal  13 noo. 2.5 ft 
Putijuri road. dia pipe culvert 218,400 13 03 84 - 06 01 84 

The :Q~ls staff and the conoul tant's staff are i'Torl:in(; tOGether in Gatherir.g the 

necesso.r'J encineering data for the '04-85 schemes/estimates for the approval and 

tenderi::.::: b'J the end of June 184. 

Farid~ur district: 

~t of forteen (14) schemes for 1983-84 proGram iTorl:: order for ten (10) schemes 

have been issued and the Horla:: have jus t IJ tarted. 

4.0 PRb"'PIi.1.i':nChT OF T".8CImICAL SP:;::CIFIC.\TIChJS : 

1.rI.a have started folloiTing the technical specification submitted in Decer.lber'83 

for the '83-84 construction seaS011 iTi th minor modifict'..tion. 

5.0 IJ.'J.ATIIII1G: 

The In-country traininG progTam, schedule, and budGet foms a part of the revised 

ZJIU TraininG Procram lI'hich has no1'1 been completed in draft form. Since the . 

revised proGram reflecto the general cons ensus of the meeti.ne of 22 FebruD.r'J, 1984, 

it is expected thnt the draft 1'1ould be approved i'Tithout any major modific:ltion. 

;Torl:: is in pro[,Tess on the preparation of various audio/visual presentations for 

the cominG traininG proSTam. 

The selectio11 j,1rocess for the f.lUcccssful participants for AIT Training .Program hal 

been completed an far ao the consultant and the USAID are concerncd. All the 

t'l1enty cand.idateo oent from the ~TP~'l have been intervieued. A list of twen't' 
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candidates in descendinc ord.er of qualification, has been prepared and sub

mitted to ~1PU. It is assumed that the top fifteen on the liot will constitute 

the final group to attend the prO[;Tam scheduled to start on 01 May 1984. lie 

hope that there will be no obstacle to stand on the way of organis:i..ng the 

prorrram i.n tilne. 

Further action on this phase of the program niH alfait on tho results of the 

evaluation of the AIT cmu·se. If the AIT course comes up to our expectations, 

it may be desirable to send anotller 0rouP to attend a second session of the 

COUI'Se. On the otherhand a visit to another nei0hbourlng country, such as India, 

mC3iY provide additional inrdChts into applicable rural road maintenance and 

reconstroction techniques. 

The finalisation of this phaGe of tho procram alTai to the acreement on the scope 

of the proGram. It nOll appears that the first contingent will consist of three 

WPIl officers to depart in July 1984 for a stay of tllo to three months. mlether 

there uill be any additional participants in subsequent pro3Tams remains to be 

seen. 

6.0 I·IATIlrrEHAlTCE AIID C0l1Srl\1UCTICY.T SUPS1VISIOlr 

6.1 T.:aintenance: 

6.1.1 Tecl111ical Assistance: 

lTecessary technical ussist::U1ce are bein~ rendered at district level for 

tile preparation pilot maintenance schemes to be implemffilted in the coming 

months. Also the 'WSA district offices have collected soil sarnples/J.Iaterials 

samples from tile on Goine project sites to ascertain the qualit,y of materials 

being used and to ascertain the type of soil beil~ used as road subgrade 

60 1.2 Moni torina J.Ia=!:E..ten~.nce Activities: 

rll}le only lTork to fall under this subsection is nOll being perforr:led it: 

RD.ncpur district, is the maintenance \"Ton: of lli:u'lo"'"Pur - ]adarganj road. 

This lTork had boon divided into five (5) croups. Out of five groups 

l;ark com:>lctccl ~c'r c~c (nc's bU11(jalolT to Arnw check post No. 1),partlJ 

completed for anotiler one. For another group materia.l~ brought Btt 'si' 

and the l;ork for 
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~he remainil1G two GToups remain untouched as of March 31, 1984. During the 

R.E. IS visit to these l'10:'k sites it was observed that the implementation of 

the roconunended spccifico.tion a.re yet to be folloued but the authorities are 

very koen in implementing the recommended specifications. '.Pheir failure mao" 

be due to existinc system of awarclinlj' tho work tllrough contract. 

6.2 COl~truction: 

6.2.1 Schemes Desien/Review: 

The 11:31. district offices have beon l'1orkil'lg closely with the XEN (lTPW) 

and his staff in desicn/review for the 184-85, years schemes. 

6.2.2 I.roni torine Construction Activities: 

The 113.'1. district offices monitored the roads under construction in the 

respective districts. ~le roadwise observatiolID are as follovro 

Ran%Qur district: 

Horks of 1982-83 schemes: 

IoIirt;anj - J aldhaka ron.d - 13i tuminous carpeting l'Tork for one group 

(Group In') han been completed. The quality of Hork is more or less 

satisfactor-.:r. :&.:.rth uorl\: in shoulder is yet to be cOml)leted. Pea gravel 

and stone chips broulj'ht at site in another tuo groups are of inferior 

quali ty than specified. Except small volume of earth work nothinc seen 

ha_,pemlllj durinG tho visit. All theDe schemes are for bituminouf3 carpeting 

nork. 

I3aroclarga. - :!3henclabari road - Khoa consolidation (umt) vTork for thrge 

l:,"1'OUpS have been completed, 5~ of similar uork has been completed for 

the other (;I'oup. I'Tork activities durin.::; the 2nd. half of the reporting 

mon~l uere ne~liC'ible. All these scllomes are for bituminous carpetinc 

vlOrlc. 

Gaibandha - Ka.marcani road - Herring bone bond(Im~) iTork completed in 

all four GTOUpS. Condition of IIBD surface still remains same as reported 

before. Quality of earth shoulder Hork and maintaininc proper side slope 

of the earth ernb.'1.nkment imp:'l"'Jved IlIum. Crest width in most of the sections 

now has become 24 '-0" or almost so. 



Kamdia - Ghoraghat road - lIBB uork completed in tl'IO groups. Quality of 

I'lork is more or less satisfactory. E.."Cce1>t negli{jible volume of earth 110rk, 

other l'lorl:n are left untouched in another group. All these schemes are for 

bitwninous cn.rpetinG l'Tork. 

Lla.jarhat - Ullcl1ghata road - Earth ifork to bring the embankment to a desired 

shu.pe has been completed for about 1.80 miles from the Rajarhat end. J.!a.terials 

have been brouGht at site for 1illB work in three uork groups. Bricl\B need sorting 

before use. 

~Tork of 1983-84:
 

r.1irganj - Jaldhaka road (Bituminous CarpettinG - 11300 rft) - Earth lrork to
 

brine the embanlanent to a desi red shape io being done in all other groups except 

in one croup (Gr A), the 110rk of lmich has not yet started" Compaction of the 

nel'lly filled eLtrth has not been done as per specification desired. 

J3arodaraa - Vendabari road (ni tuminous Carpetting - 19000 rft) - Out of six 

(;I'0ups earth lofork has started in four groups. I,lore emphasis should be paid in 

compactirJ[; the neidy filled earth on the shoulders. 

Kamdia - Ghoraghat road (Herring Bone Bond - 11000 rft) - Hork not started, 

no construction materials brought at site. 

Gaibandha - Kamc.1.rcani roM. (Bi tuminOtlS Carpetting' 9180 rft) ~'lork not started, 

no construction materials brouGht at site. 

S.ylhet district:
 

Horl;:s of 82-83 scheme:
 

Sylhet - Kamal Bazar road - Hork progress is very slow. Only 5o;t Hork has
 

been completed, so far. T'ne contractor inll 'be needinG one road roller inorder 

to maintain the time schedule. 

Fenchuga.nj - Maijgaon - Ghilachara road - Bro3.ldng of Stones is being dono at 

si tee Boulder soling cbf the laot fifty feet of the road, is still outstanding. 

:nuilding up of the shoulders iii th earth, the uork of the boulder soling and 

clearinG' of the side ditches for the floi'l of water readily throuGh the cross 

culverts to be started immediately. 45~'~ of the vlOrk has been completed 80 far. 
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Dhakadalmllin - Beanibazar road - rrhe contractor h03 started the 't'lork of 

boulder soline right at the beg'irmine of the hilly area. r.mch improvement 

in the quality and execution of the \'Tork is required for ~,cceptance. 55~{ 

lTork has been completed so f<1r. 

Ate:;ram - Zald.c-anj road - Tne contractor hns completed the boulder soling 

upto the junction of the main hif)may. The contr.:tctor has been asked to remove 

stockpiled aecrecates to allo"T traffic to circulate over the boulder soling for 

immedi.:1.te consolidation of the uork c0lll111eted recently. Ho attempt has been 

taken to blend filler/binder mo1.terials to the aB'crecates to be used for uater 

bound muceadum (HIm). Adding sufficient 't'later at the time of rolling the 

aCcrec:-~te for ~mI·l is a must for the compaction of the same which has not been 

follOl'10d at si teo In addition, the roller furnished by the 1·[,0 is not beine 

utilised in un efficient mmU1er. 60; work has been completed so far. 

Shahbandar - ShamsherG'Llnj roa.d - The HBI.! Hork has started. The contractor 

has been advised to compact the neuly pl:l.ced earth on the :shoulder simultaneously 

durinG' t."J.e com:paction of m3J.I. 70% of the uork has been completed so far. 

Bahubal - Putijuri - Bijna.ghat road - All lTorYJ3 under the 82-83 schemes on 

this road have been completed. rrhe performance is satisfactory. 

Some of the ';Tor1m of the 1983-84 sc..ltemes have just started. 

FaridKUF district: 

Uorks of 82-83 scher:1e: 

:I3adarpur - Saltha road - The ~j]r.1 l10rk has been completed and compacted for 

the full lensth. 3i tuminous carpetil'l{; of about 492 ft of road has been com

pleted. Earth wor1:. on shoulder widening, is being dOl'~e in some sections. The 

level of tho neuly completed shouldcrs are hieher on the outside than the grade 

level of the carriace rTD;! uhich uill drau rain water on the completed paved 

surface and ultimatel;1" may be the cause of surface/base failure. Earth vTOrl~ 

is being done rTi thout' 
I 

the benefit of benching, clods are not beine broken nor 

placed in 18iYers. This practice should be avoided, XEiPs representative en the 

site rIDS advised. 



Modhukhali - DaliuJr..andi road - WEJ.I Hork completed in tuo croups. The 

llork is in pro{,"I'ess for providinc sand blanket, cuttirJG box for the sand 

blanket and compactirlB' m3IoI are in progress in different sections, for tho 

other two [,Toups works for shoulder widening is in progTess. Shoulder 

lIidening is beint; done vii thout the benefit of compaction, benchin{; of exis

tinG' fill slope, layers of clod brealdng. The completed/uncompleted shoulders 

are hieher on the outside than on the inside. The ill-effects '\'Tere explained 

to the Xf:lI's reprenentative. 

l·Ti th the coming pUl'chase of motorcycles and the approval of (amendment no. 1), 

uhatever addi tior."J mnnpOl1er and tranDportatiol1 that m:lY be reCluirod vTill be 

made availa.ble to the 'field sta.f£ within next month. 

'7.1 Local Procurement: 

PIL for tile procurement of the following equipments have been received 

from USAID d'l.U'illG tile month and action is in hand to procure these as 

early as possible. 

Sl.Uo.	 Hos~ 
1.	 Concrete Hixer, portable 7/10 eft 6 

2.	 Water tank, Trailer mounted, 350
 
calIon capacity 6
 

3.	 Uater pump, portable 40 ft.IIead 3
 
Motorcycle 18
4· 

7.2 International Procurement: 

Invitation for bid (IF.B) have since been received from USA home office 

and. had been submitted to ULG for review. The review roport received 

is bei ng e:a:unined for further necesoary action. 
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8.0	 PROBLEIoIS J!Z1COUlfilEmm AFF'r~CTlnG 'l'II3 EFFICIIilWY Olil TIlE PROJEQ! : 

~Ti thout resortinc to retrospect, many of the various problems uhich ha.ve 

impeded ~1e overall proGTeSG of this project to date, have in the past several 

months been rosolved in a satisfactory manner to all concerned, but only after 

a great deal of loss time. ~'le are hopeful that in the immediate future, a 

better coordinated effort can be achieved bet1fCen the consultant ani the r.tLG. 

A few of our present problem areas revolve aI'0und our effo~..ts to speed up the 

contractors Hork ncilCclulen. To alleviate this problem, the Resident Engineers 

alo~ uith the Executive EnGineers are tryine to reduce the time in doina pay

ment to the contractor rcc;ardll1g his interim invoices for work completed. Another 

area ,,111ere ue are experiencing diffieul ties is not having suffioient number of 

vehicles and. man}?ouer to monitor all construction '\lorks currently going on. 

llouever, 'Iii th the comil1G purchaoe of motorcycles and due to the approval of 

(ar.lCndmei1t Ho. 1) "lhatever additional manpO"1Cr that may be required will be 

made available to the field staff 'IT.!. thin the coming month. 

The Resident Engineers nill a.ttend a general meeting in the Dhaka office during 

the first part of May. Among the issues for discussion Hill be to make certain 

that .,:,,11 R.E s arc follolri.nC the same format id th respect to monitoring of the 

construction ,101"1'"..3 and that they are involved to a similar degree ( as far as 

practical) uith respect to helping the mrs in their daily relationship "lith the 

contractor. 

90 0	 PE13Ol-nm : 

Dhaka Office: 

Title Status ~~ 

Chief of Party F L Bar-fles on dUty 1/3-31/3 
Trainint3' 3}?1. G E i10gors "	 " 
Aosoc COP K M IIuque " 1/3-31/3 

(Total 8 uorking days) 

Soil/I-iatorials
I 

Lab. 'l'raini:i1G 
Specialist 101 Majid 1/3-31/3" 

(Total 16 uorking days) 

Project TSn[rr/
 
Trainine
 
Coordinator A II M Abdullah 1/3-31/3
" 
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Office Erler G S J.I IInbibur Rcllman on duty 1/3-31/3 

" IILab f;J:lGr S ;\refin 

Draftsman 1-1 A Baten " " 
Draftsr:l1l.l1 101 Gias Uddin 1/3-31/3" 

(working in Sylhet) 

l'i.dmn Asstt f.!d Harun 1/3-31/3" 
ACC01.U1tant A 1CI.1 A Taller " II 

Secretary Fahmida Choudhury II " 
tP"JPist r.r A I~asheL'l II " 
:Jrivor Z Hossain II II 

Driver F lnhman II " 
MeSGOi1Gcr A Uajid " " 
Guard S A law.lifa " II 

Guard A Rashid II " 
Co.rctal:or r.Iokfnruddin Skr II " 
Cle::mer Anuara II II 

Gardener IT Zaman II II 

Farid;pur 

II IIJ.csiclent EnGr II D Correll 

Asstt .1 Enu"T it IT J.! IT ]abib II " 
Inventor'J En(;r 1(h I Uclclin II " 
Lab 'l'echnician Mi za.nur l1.alunan " " 
Surveyor Tajlt~ Ir>lUln II " 
Orf i ce 1,13.l1~r:"QJ 
Acco:,lnta.nt Ben Gomez " " 
Driver B A I.1ollah II" 
Driver UAli II " 

II IIGardener G ]blia
 

Guard n Khan "
" 
Guard I Ali II " 

la.nrrr..ur 

Resident m[,T R A Tavel Left for USA on 10 I..I:'.rch' 84 on leave. 

Asstt n cl1Cr S A Ahmed on duty 1/3-31/3 
inventory !:llf~ Al!linul In lam II " 
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Lab Technician 

3urveyor 

Office M:annger/ 
Accountant 

Typiot 

lIes r:; enGer 

Driver 

Driver 

Guard. 

Guard 

Ca, rctn.1;:er 

Cleaner 

leside.l1t Encr 

Asstt n EnL,'T 

Surveyor 

3urveyor 

Lab Technician 

Lab 'rcc!mician 

Office I.IanClCer/ 
.~ccpun tant 

r.i.'y})iot 

Driver 

Y-,lessencor 

Gun.rd 

Guard 

Cleaner/Gardener 
Caretakor 

n Hossain
 

J !I.bedin
 

A II J.lajumder 

A II HOHlader 

A F 1·1 J.i Haque 

Hahbubur Hn.l1JTla.n 

lIcazur ;w.llmnn 

A Rahman 

r.I Hossain 

G C D:J.s 

Alex i~ );ielson 

Ie 1·1 Hasan 

Ar.ri.nul Karim 

Abu r.Iusa rUa 

n J.i Siddique 

Amjadnl Haque 

Azizul Haque 

A K I.1 I.1unir Ahmed 

Fn.krul Is lrun 

Elias Ali 

H R Sarker 

lli:!.fiqul Iolarn 

Ahmed 1.1ia.h 

on duty 
II 

II 

Rosi.::.-ned and left 

on dUty 
II 

II 

II 

II 

II 

II 

II 

" 
" 
" 
" 
II 

II 

" 
" 
" 
" 
II 

II 

1/3-31/3 

" 

l"{ " 
on 1 ., IoIE.rch, 1984 

1/3-31/3 

"
 
1/3-13/3 
1/3-31/3 

" 
II 

" 

" 
" 
" 
" 
" 
" 
II 

" 
" 
" 
" 
" 

"
 

9.1 Proposed ;lork Pl'oGTam: 

In the cominG month ,r;,,;A district officcn will continue monitoring of the 

on Goi11G construction ochoi.leo and give general rccom;jJendation as to the 

quali ty of Horlr;mannhip nnd materials boi11G used: on recommended speoifica. 

tions. .~e distriot offi.ces will work,' olosel¥ witb. the XEN'$ . 



=12 =
 

(1'IPH)	 office for tho preparation of ochomes '84-85 and also will eneage
\ 

themselves in collectinc materials sample from the site and conduct 

laboratory test on them. 

10.0	 UISCELLAlf£OUS : 

Iro comment 

11.0	 APPElTDIX: 

Finmlcial status of the project attached. 

11.1	 Meeting:
 

Uo comment
 

11.2	 Visitors
 

110 comment
 





sm.mARY FISCAL REPORT 
I'1ILEUR mUTH AIID ASSOCI/1.TE3 nrc 

Z]llA ROADS r.lAnrmr.\1ICE AIID n·rPRO'm·IDlT PROJECT 

US-AID COUTRAm' ITO : 388-0056-02 RCC 

Project Components BuC4;et Amount Previous Expenditures ~enditures-eurrent Culumulative 
reporting/Karch, 1984 Exnenditure 

$ Taka 3 Ta.1m S Taka S Taka 

1. Technical 
Assistance. 2,563,990 19,390,930 1,153,506 8,050,197 45,263 -430,385 1,198,769 8,480,582 

2. Equipment 785,000 112,976 48,989 112,976 48,989 

3. T .. USAID 
rauung BDG 

300,000 462,500 
657,500 

9,980 12,135 229 20,283 10,209 32,423 

4. R0ad llaintel~ce 

~. nal1.cing by 
Districts. 23,095,000 

5. Road Development 
Fund. u"SAID 4,000,000 

By Districts 34,305,000 

-



