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The purpose of this repr:·,.~s to provide documentation and guidance 
for a review of the Miss. . I S Private Enterprise Program. The report 
CQvers (1) the actual goals of the project, (2) a review of its 
broader policy and development implications, and (3) a tentative 
determination of the program's relationship to and overall priority 
within the Mission's other programs. The Program's macro-economic 
impact has been modest to date. It has created an industrial output 
of $7 million a year with a corresponding 30 percent increase in 
industrial employment. About 6,000 new jobs have been created. 
The favorable impact on Afghanistan's balance of payments, both in 
terms of import substitution and export promotion, has been considerable. 
Because of the project's noticeable effect on urban employment and 
income distribution the project is slowly but surely changing certain 
values in the traditional society. Furthennore, b~cause of its 
relatively heavy concentration on the processing of agricultural raw 
materials, it is increasing rural income. The Mission feels that 
the program's cost-benefit ratio has been and continues to be quite 
high. Based on the merits of the case the Mission makes a strong 
recommendation for a two-year extension of the contract and outlines 
proposed changes and additional services. 
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AFGHANIST' N 

The purpose of is Pt'esoowt1on Ie ~"o p v1de d \1menta on and 

": .' " 

. , 

fill upoo ~ n ev~lua . 

Sf-K1ti !I nitE, poin po to ome 

ge eX' 00 

.\ogram'a 

w!thfu ~ soope of itel pr.evi usly a e d ilv61c;yea~ f ... amewo:ko The ~ewal 

of the CbecGhi Co:ntra t • ..-aO'l ri g proj N 0 .16~ Illd\latrtnl Development-

which 'onsti.rotee a xmlj r e ema to' t1¥ ~..._ '" '. m,' s d18OU~lIted in OO&"IIlS of a 

strong MIs ion reoommendnUon fm: axtallidcm if,} an ad tiona! twn"'Y'9ar periodo 

ThbJ document ove:ffi ~ the aotual goa16 of' e project, (2) n l vl&W 

f its bl"Osde 'poUc;.'Y nd deve!opmtmt !mpUun~on13, and 13) a tJ,;.l'!t~t!ve deter 

mina 00. of ihfJ prog "liID t 6 ~! ti n p t 



act1v1ties, indush~al eKt~81an to the new pl·lvai:e iudustrtes and the ;work done 

gram baa boon engaged periodically in some otlwrp more paI'iphel"al but vGry 

relwantr activ!t1ea related to p!'lvate sector such as as" sting in the trm1lSfel' 

of felctil1zer Q.1atributi '1 fl.'"Oln the pub!!o to tlie it'ivnte soo~r, the promotion 

of mor<~ adsqua\;~ mining and petroleum legl3lstion and export deve:opmento 

These intter nc~tvlU\'=Js iUustrate oue significant ohaI'aate_lstic of Ule P1.1vate 

Enterpriae Program, nam.ely that one canno~ aiways, wifuln reoson, e3~bUsh 

which set the pace f.ol' f:,he priva' sector. ~Jifu the JYUs5!on respqndmg roo the 

extant t' t it is able t..o 0 800 

in its evalunUon of he total program (Slooti m)o the present document 

contraata the SUC(ieSl.1iel3 of ~he ~ ': private mdust'rl.es a Binst the mtsdit'6ction 

of publ'0 f1mda mto tiw public induBtrial aeotoI' 0 which hn& resulted in eV01·... 

recun· ng Int"ge annual !OSI!le8 to the economy 1t~ also points out why this 

BUocelilS could neVG1t have o0Otlr:r.ed without the type of t..eohPJoal aB~16tn!lCS 0 

being p ovided under ~lw pl...ogL·utQo Va So Ie de'lIh!p smd stres Oll coop ration 

th other donora has· h ped prolrida the iva'· ADdustl: al deve pment p:r:ogrn 

fl: om ot-he do orsa 

dmifti».g ti>.a. .e p~ogram'a maoro..,eco: omio . paot haa be mO.l:k:lGr.; 

o date. the documoo' poi t out t.ha~. b obil r:I ng . oughly S' 0 n11110u of 



p ''.rate capital hioh haa eubsequently b en Invested in some 80 iiidustrial eata) .9 

mentIS 0 tl progl"axn haa cl"eated an indUstrial output of $7 milliou 8 yaar wit.h a 

00 sponding 30 pe?oent increaae in lnd\lstJ.1a! employm· Allin all 0 someI. 

Gt O(}O n JODS have Dean created at a coat rough y half of. that which ia nu :'lnnl 

• "he publtc indumtrlal seetoro Likewise, the favol"able Impack on Afghanistan's 

bal eEl of paymentl:J o both in tevma of import eubst1tutioD. and e;l:pon pl"cunotian..... 

n ) r. 20 pe;I;"C~nt of the nl'YW' fnmorl.es alre exPOl t. o:i:'lented...· haa bean oonaldarable 

Less subject ro statistical analy81eJ 1a the progt9am'a contribution to social 

ohange in the ti'nd!tionnl society0 Lncl<: of B001 ...,poli "oal developmC!Jllt oonstitutes 

one of the reSlsons why Afghanistan win spite of substaJie1al amounts of foreign 

~f<l over a pal'iod of mr.l1W yea~'B ......toda lStiU continues to be prominently on the 

list of tha "Chili of Tw'enty·"F'!ve"" Beoause of p~ojoot No~ 11.6'fJ notioeable effect 

on urban employmcmi, 011 income clletl.'ibutAon, rmd by 1: J; cluoing for fihe first 

time tha cot'\ce~ of promotion by mtwit as ngr.dnat nepotii9ID, the project is 0LOWly 

but eUl'aly ohnngrng certain values in tl.1e t adft\m:ud /!Jouie .Vo The p~g sm doea 

en :y T1tle IX ImlJucaUOOJil 0 ill a c ml 1'Y b dry n 11 d 0 'ool.o! and pol1t1os1 

vl:11opmento Ful'i:bem110'-'a p because of Aes 1:"slat vely l sa iJ'Y concen~1:utlon on 

the pl'ooesBlng of agrloultm.~a! 'W Jriate .JElls t t fe 0.:1 ~ i~g 19,1loal illoom~(l 

T Mission feals hnt fhe pzog a 'J!I cnt:lt sllef1 .R () lUld Co.uj; ues 

{;o )e qu.it hIgh and for the ~eu O!!6 etated above~ it fs "igll1.ng a hlgil priority 

,0 ito 

ill 



pro$pec~ of pr.oject Noo 116 are cODaernado 

is p>XJg as made by the Checchi team in ohangLng 

xv0 section IV."f ,. 

Insofar 2/9 the n 

eotion IV shows step by et~p 

the program's emphasis away from. p~omoUO'll and ope~Dtionul activities into the 

pollcy and institution building areas" The dlSCU6P.11on 1.13 in terms of the projeot'8 

invo!V0u ant In m~.Jo),· poll.5}X area!? such as taking an active pari in formulating 

be private Bootor cont.ribution to the F'om.1h P~nnD brmgmg about: ohang08 m. 

f Ul' major goall!o Of pal't1cular note are the Inve2ltmaznt CommUtee's CUrTent 

d velopj.ng l:fa~Z' guidelines and spooific criwl'ia for p~ject approval and 

tariff polley to rorluce dlroo RGA involvemen* in matter affecting the invefJtora, 

llweatorso 

As to the V~[3&ment .&dvla~ry Cenu;.1f ~ conalderabl progrea haB b 11 

mnde in providing 100a1 stuffing and d1 cUem and Bhift!n . 130m of the lJur.d n of 

the work from the foreign adviB01"S to the Afghllll COLLUtel-pBt:U3, vJhile the prepara

tian of a p:ropaJ." budget for he C ew1ted In ' me eaBsU aUooaiion of BOA fund2 

for the Cell 1'0 l} the so e t1m , 

inoreasedo 

A notlo able achi vemm>.~ in' ~ a (If IDati.w 0 bt ding na ~ 

cr~)Qtlon of an II ~B 11gh ia likely t.o PI t 

more preaHltll'e on x-lat tl) U.s da --to day mple 

e tatlan acttv1t1ea, ~us g aduEil hI mv stu> 

m Ca.usultant villI ad, axt Juneo 

tv
 



.&ltho~h it haa moved alowly , the astabUslJinent of the ~dust£lal ~!ml<: 

ir.llOlng 8 revival" 

I/1D.aUy, l:ndu9tctal rEl81eoil."Ch m:ojama hRV 

lU1dG~ the oon~act, and 0 k 0 80 e of thron !laB ah:eady been completed or la 

etUl Jon P~"'ogi l3l!lo Ukewise t a close ooopera" 10 tll the Kabul UnIversity was 

amabl shed tl d velop!ng management OOU1'ses fo;.~ adv 00 U v ~slty students 

S-;lo~on V P 

8 team, opel"UtiDg ~ith'n the fghan en,vt~mnmell1t, ~.~ ng aOInG 1 sight Into ilia 

1.
0 00 ems \'i ion €. ey h&ve to \ eu. and 0' th ~ Y to ve em" ?Jhat 11'3 to 

ba noted is 't a tS3ll.1 9a is n. OVfJra 1 gl ~. e of COll•• el'U 

down in b th .0 .n" - COD. - f.n 

e PROP and ~ -
Q'~..._----

v 



Vllll SeetitJn VII .~.. 

U. (ler the Pl posed ex&enstoDo there ~"ould stUl be ~h~~ resident adviso 

r l!ld b a fatdy senl X' lndustA.'!al Developmaut ReaeaA'ch apoolali~ta The prescml: 

Carom! "'era rJ id the ell (800 PPo 45-i.6 for dG~ailBo ) 

h n ~d for :mild l1Idmrtrial reDslu'ch type h EJ beEm amply shown 

c1l1."·ug . e ClU.O-i.'9 t .ont~ac~ period/) WhHe in SOM CGa 8 0 pohoy recomnJ.' da on 

Q n be m e 0 the 1 l.ulie of expetie: ce o~ em: oJ:Y 3nsl s as time goos on the0 

p ob! 

Gxt<?us1V€l 1. - 81: h f • w; .r.:hd h...e. u atrial i' oncm1at/Chief 

Ld b t 

In th rJ1a fOl' :b.e es '!lYing out of 

•O' or. o.r hoa nb:eady 

Ii' yuIll b uy requil"e Il 

! bao 

f ('0' 'me a 

fll'lC .,e of 01 



e ofm 

repreaenta mel"ely a planned evolu n in eml.l1 "liD W ' ave only 110 od paten al 

l 

additional 8c-tlvitieso Ths MiSt ton Is of the tri· ~hat Buell additiQUs! nativities 

10 It pl"omiairig bu~ J.--equl·-i: fut t 81' study beft rt~ 0 , newa. contra ttne; uouJ.d t.ake 

plaoe" 

Because c f the bnelc uatu:i:e of the l!' fan~ri(;l3, Chere exll!ts £I at Iral 

• ~ be 1GG.n cluiSt -la1 development and fincijng ac1dJtiona n.la\'keta XOI' thei J. 

products, io eo Il)Kpori developmento EJcp rt velopmem .. ta in neatly with ~he 

'0 improve ita balozace of hadeo '0:\" eh a" 8t:lOll o ' e
 

fis 01.1 proP0612lB ~ t ,he scope of the al Gody a prov d ag1:'o )U ine~ se to
 

S pB lIO 1 g G 1: 

~ a ~}"r:.'lIlr'f daac bad Semlon 

et f3hi 

n (I' 01' 

.opm t 

i.n the con l" ,if: s (; e av t 

UB. 1 ~. : , ould 

. • ..'73 0 



development D the !laaia of t ~ $tudy D if suoh assistance is ind.1cateQo By 

ea~1y FY...74 D the BOA ~11 hopefully have sOl~ted out ita O\'Vn thlnldng and 

~ached tU1 accep~able agreamant . t:h iTC/GATTo This addItional Un St> 

flS!llotance would then lx1! doveUlUed to whaeever a~ll3tnuc" the ITC/GATT 

DUd other do:D,or~ vIera pl. ng to p~ovide ai; t.hat t:im€lo 

:.rUi 
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THE PRIVATE EN'FERPBISE PROGRAM
 

J
 

INTRODUCTION
 

j..fgham~0l3'8 

is 'nO'"" about five yean old"
 

Domerrt1o P~vn~e !nVcstment T...aw (ilDRL) in February 2.987 0 ThfJ Weedml's
 

mere deveAopmllmt of p11va~e Indust r-y • dates from a few years oarlJcu and 1& 

played n fllgllifican~ role 1n preparblg th~ groundwork for this lawa 

'I'he pUl-poae of ihis prClam at! n Is c.o I.'evlew and avaluaee eha prog lUI 

on'-x but:! 0 e ada by ChfiC wa pu~ Tol6..'''''f..... an ave '3 ~ f 8lUf!IWOrlC of 

f "e y m.:3 clln Au. 9760 li hn lWW I '11e job for a 11' . ovelt 

:A8 1l.\outhJ?J 1d r.l oa 

(] point of view f poa. and P06pj bla fuf 1 I~ •• ~ \llta o 

The pl'elJ ~ M a· ~n d :u tlt~t cove B (!~ 1e a ltUtl goa 111 of ':he proJ 

overaU p. ant}' 

I' 01 an of 

. -

pl.'Ogram to promote the dev010pment of Its prlv~ b:rlulJtry 

It stnrted wUll the promulgation. of the foreign and 



the ChSceb! ~ffoft End lWltas-tha. Mist)lon'a apemflc roo el,\dlf ontl ba ed 

upon lt~ A~8 oompositioo is n follow", : 

Sao1lJoo g Ie Ws All,", du OltJ Se~i III c 

(,,'Usmloll of • e M~13 too'8 "P-J;1vn~J.05 ~1e' pt'lae P \"Ogr,nm" j oh 

tU1e Chec«lhi cantt>l::1 ~61 a pa ~. Ahd Section m CO'lArstltu~,eC3 an aluaUc~ a d 

juEJt1fioati03 of ~ ove1."aU r:iv E&e ~ri£le :Pi.uogl"iimo I%a.. lng iro 

V» the Cb$c M con~~llC , Sill a co 11.. nsn' o~ ~ ov~_dlA P gx-am, ~d ha i 

Se" Ion V glvea U 8 us r.aPQ • on ChooOO1t ae iv-Ute ~h Ugll lo t' 'I, I .1972 

and proj ~!on8 (:3 of he cOllh~o1t p~~io-j, a -l)Dg with 190IDe d us 1\ 

of fti r· 11 d!J, Sec ail V ~ 1m'- t I\!! fYVslua!!'1. f U1 urk 

t a~( foX' a Xu 

812 f't? ()f t';hc; eh 

hmn"'''Ul ill h nc 

ascaor plan, tl ~.ty g a ~o b Is . 

,s be ,kand nea ~!"l'U ... d(j 

Em l-prt135 ':1~'fo... 1 a 



tf$S t1ug IIofghawetan 

PROGRAM DESCRIPTI<ON 

. . 

effort to 3f~1muialta more prJ.\]S~ s&coor act.1v·!((y to .Afgbani~ :m. its original 

apPi'08ob, it ~lied ~o {'Jo UUs through the p~pa~tion of feasiblUty lriucUes 

des ed to pa l3uade prlva~e m\rafrtoro, both Mgh.an and foreign, ~ 1nvelt~o 

II 

The M!l!IrJion's Th:ivata En\ie~pr1se P;fQgram was ~wrted in 964 In on 

crest-Ion of a pro~r !nveabnGllt cUmate,,· After 19G7. tile goal ohange..cl amoog 

mentation of ~.he mvc.,s1lm ~ Law" Fr.'Om tJ.1efn (A\l t,h . eotion of a geueX's!lly 

other t.hingl3 0 00 the d!reot promotion of pdvt.l~e lnve6~ lot thl'ough the hnple... 

favorable .rlvesQ'noot el! ate he~mrae one of ah program'ji eubsequelU mld 

improvement of e Ka~aku ' ade moZ'd~l" 0 a ~ 

declill-e of :fo!' ign axcbange G lro1l'\ga ft'OlD tJl so' (; ity,.. Thb Slub 

earnings fl,·om I{, skul. f1;'O' $80 3 mlUioo tn .968 $'17 0 3 r.aiWo1l1~ lP710 

p oje~ h a 310 'J' be Lhased DU" afte:r It helpsa ~o C Qse fo fgn axcl angel 

the deve!opmaut ~f C unsmo Th!s effol'"~ . •c a!pad ' r.~pat'a an acf'lon 

program for the de ~lClpme 

·3... 

du to the Bm:'enuI & O\~n ~ 1. " ~ numb it 



~' 
inCl'0ilSed from' fj little ,:va~1 30,000 in i966~io wen CV~1i' :120;000 m1972.. 

V\'hi10 meat of thasE aRe low-Income visitors, arriving by land. abwt 20 

percmlt Qi'i3 now Qrt?llrtng by air II fJpending an ~stimated $50" 00 a day dUlling 

a fthree to four day s1:ay0 Aw a result, fol'sigD. excmmgo income fum OOuftl5lW 

!s DO'." close to $'1 mUlion a year, duubl~ of ..vhat it 'wae f.«l1y three yesrs agoo 

At pl"esant no wrther U8AID UssitiltmC0 is pl'ovided ~e either Ka7Mkul or 

hom 1964 thl'mlgh 1970, too abG'Ve ac&ivit1<aa WGY.0 carrled wt unda~ 

~ c.nnt.ZOi\ct wIth Th11m.:llEl H" W.nSl" and AGSO.eiat2S of {iliAeagoo ThIs contrset 

wa~ ~(jrmtna~ Ii the imd of 1.970 and in March 1971 Checcht and Cmn~ 

e~,gned &l <tont act Ulldsr ~ha new projoot Nc. 116 "'hie: is diseuatr 'Ii be!ow" 

lUi! in .fJl"eS~ing fea....ure of the crill'ly Pnvaoo Ent{Jlr-pFilJe PsaegmID ha~ bean 

ths~; air:el" ooiitam 2et1vi~!es h~\d 00 n EJ1!ooes fully mi tated. :1 cmasiatmtt effort 

be.s been mGc~ to find {,) J;l"" dOll,01'iB ~;o prcm.de uu:th ,or.- aupp rt }n the Q1"'Ela of 

tmw!eID s':'llcl kCS:rat.'"alt, fhl.a f.i.eld B srtUl wi.do <Jll i'.lll roY.' f -g.'tlw cacfli<m.. but th0 

IOgloal 41aaj; steps '1 cnildp it fJ_*_ot?Vt31.y ~ re.qui roe 6.. zemble mVeG i.\nwta iu b¢l:"h 

Km.--a1roi bl'eetfuig faoilities :md ~ canatl'uctioJ2 f t"ro: ;lUonal t'ilUl'ist hotels" 

W.s, AID &8 oot pJ'li)pnre'li to dG £lnd couaeqUml};!Y tte ~BRD is 1l} ~. pI'apRl'ID6 

to t.ek~ up Wh0jN3 t e liiiaste, _t~ blitimive left off, 

J10 !!~.!too~ti~~b.!!l8!:L 

n 1971 ~'be C9 pJ" ~ia tJi the pl"Ogli'am'ttl !J.tl: s',.:· al com~', aJ!EID.~ wa~ 

chEmged egn;. I tl'.~Y Ie.g" f1:1"1!I1 p»,'omofi'}la ectixrr'~'3fi) to Fai.~~ ~~d 



-5

nstituticmsl developmm, Including mOE8 a~U8te pnvate lJiduBtry 91lpporL 

The redirect0d program, ss nowoperatEid and SB p~:cgnmmed fOl~ tile future. 

s!ating of tlw ChIef and, CUF.'~:antJ:.v, Q UmitAid Afghan professional and 

clcarical a&af!, oven~eJ the entire ptojGet and dll'GCtm oertain reseaJ:<ch 

private industry wder the nu~ceB of the tACo 

T.bea~ tlu,'eca co POlMmts U1'a cooettlltratlng; on aohieviDg the ceatral 

cl>jeotlves ro project NQ~ 1160 Fn spite of its name, too bJect.1v0 of PlOject 



-6

!ooumial development. ef!ol't. \\·om Is done in poltey formulation, 

institution bulld!ng. opal~ti(jnal asai3t8nCa and direot tochuloal Qsa1f1tSJ'ACe 

of save!Ul kinds to private investors. Eaoh 8ctiviW has a spooific ptlJ.'})ooe, 

but, 8S noted, the ovenU ptllfJ080 of the work, taken as n ,,:holte. i& to help 

the RGA and ~he private 6eotor (:0 create a fuvoiilble invGJStment cl1mmte. 

Btt.r~sfflcal G;lviden.ce of project NO l1G'9 suooess somGttmes te:.~B 

to obfu:acafe this purpose oocwse e;tatistic0 naturally d8Ql with numbers of 

proj~ a~v"d and implemented, and not with f:OO investment olimateo 

Actually ~ the favol~Ml0 (JtlAtWtic~ merely t.end to result bom the pI.'OJect.'G 

bl'GtldaJ? i!'lmlGworlto Thus p olthougb, 1D the p:t:ooees of ~ln!:Dg the 

p!'ojeet~ <me obviously has to mGllttan the fa~t that uomg 180 invefimant 

applications have been liWFflVed, smne 80 new industrial firmo are h\ 

operation ,"lith 12 moE'C WJ.d~1!' cGnStruotion, and (dlat th!m3 has boom rm 

iUOI'e!lS8 b camployment rm.d ~c)I'tst ~., tllis Ira oot tb() hean of the matte!' 

&p.d i~; should net be ea;.w~dm:ed QS ~he main cxital'imt for l3U~elJao Fa!' 

instnneJe t h.nd h-..du6h'ial fiJ nc1,ng been flvatlclJle du\'1Dg the par.;~ few years, 

thC3lD.lI!lber <if facto::leLJ CO\ll~d nErve bron doobiCJJ; yet too p1»!!cy aDd institutional 

dcve!Gpment v.·oFlc carrlG-tl ~:ut, bJr the sdviBOiniJ tmdm? tbt:> pro.100t mtg1.1{; have 

besn abmlt the ll:~men 

To uud~:c:atand why the p.rezem thx-ust of tho p~o.teet ~G (ff) relevant ~o 

Af,gb.anistan'~ pr419en~; nesclR, oo.e merely 009 ~ recall Afr.)J2artatm's br ef 

industrial III at 1"Y 4 In U\~ 19~O'B, s me priva!e In stE"iCtW wet"fiJ started UDderi' 



bUa1 

-' 

r 

It tel fm: ~!1ll! ~6Aaon tba . 30 TUUO},. l'Jh ~r;f}J bad be" laid 011 ~e 

~ltIl($llh' 

en£fijrp~lBe p~jec<.t P.J~art~! 1n 

of Afghans 'wbo> h6lQ not only <:1 \U ocmdlUoooo G~;al 't.p ,iv/ate mdust,lY bl. t who 

had on..\,Y th0 vague \t no', 0] a of ItI!! f].lUOtAQM 01;' LJote al.. This lack 

oula -ly fHUi (i aa fue low 1" Ae.-v m of ths Gov~m.meutwberfl t 

f undGr" 

dvelop... 

dvieo Ce tel" 

.act botil ~G ovarn-.: 

:fU t foouslng on 

, and ilia 

o 

d 'OOclmical 

QS$l~ anoe \Vork do 

undaJ:1s1ceu from t!m~ ~ 

Afghanistan's privaee a 

a Ull der p~ b 

have a a, u %0 pI: y 1'11 ~PB d ig 



g bu~ ftha !lOA' Ii d· DIre 1'01.' 

Division and C',ooti'ao~or. 

pace fo 1 

Is no que "on Rhou " (i nt;i d or axp Y.l 

be kon ElJ 1 n~ 

L. a m 

For 1nElt811ce, Xl/at apliDg and summer &he PrIvate EnterprlB3 mvialQll 

tfaa very muoh mvolved in the pr.oOejIJl1 of geetang fel'Uli!er distriBution trans

ferNd from the public to the p'rlvsee Bector" . A considerable nmQ\mt of 
I 

time was devoted eo *he study of distribution pro... 

blema and ~o developing the origtunl CO'lhOspts V1~ich aubaeqlle'ntly becamo the 

basis for aha AID f~1',,1I1:l.er loan., ~r acaiv1tie.EJ, now I!OlnewNhat dormane bu~ 

winoh blijQ<~ CODS :ant muuttoriug sin fihey could p.rovl e high y a) <J «p J,1unUietJ 

(f! pment in pa h1."Ougb th.o 

drawiu.g u. of proper legis' an to promre,.. r· •. "."'A.. , end petroleum development 

a ctettatf of :he 

\1Jhloh It auld be g rook 0 
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PROGRAM ~ i,i : .. I;U A1'101'1 AND JUBTIJ1ICATroN 

'!"bis evaluation and justifioation cOvens the entil'e Mie:sicm plivate 

enterpI'is~ effurt. of which the Checchl con~ract is cUFrently a major p&1n.. 

It. is 'pl'epa~d in term3 of aeve!.'al broad W.tission Obj0ckivG8 81J.d policleso 

'r;-~10 fJiiB preaentM:iou is pl'bnsrily ccmeelcJ1etl with project NOt) 116. 

or mOl"e p1L'OOicmly with the matwr of extending the Cnracchi contract. in 

evwu tJ9g the ovenll pdt/ate uel.-pi'lse progrQm t it ~e impol'tBUt to kmsp !». 

m~nd 1lhat the "Private En~erpriae Program tt VIM Bt21'ted by AID at the urgent 

r\SattefJt of the RGA as a 1:():!ctloo t~ its dep!ormb!e ca."qI0rl~ \'I!th pu1>l!c 

aecto!' illdtuatryo \Yiiib, an ori~nal jnv~mentoj Bome Awo 30 I( bUUon, the 

RGA built some 36 large ImbUo sector inwf!1tili31 sa '2 Uehme.uts, slmost all 

of "h!eh It.,'8 now loe1.ng m<r.n.ey" Altogether t the-y employ fi~.me 20 r 000 workerso 

l"{O"lghly ~ t.ile (lOS. of o. a Ung we of these j bs was all: . ° double the coot (paid 

1:y ~'ha pi.'l .oa °e secto~ of tel'... t.iwl Q ne,·, job !it the .::"1v toe f!leot;~p.o 

By (loub.: ~st (;0 1 avy Gaver.nm0nt e:-cpf.t(l ii ·Lt.~ ~ • bUe see OX' industI'Y t 

the _ ':VEI" 30cCor . j.ogt' 1 . (1J hean devel~Jl}.£iA wi~b ) y.(;)lia t1) on d&:reet 

pubHo fu 'ngo Fo:r ~ m oot 0 to in 'OOcimicfll atiJ"'iriJ"'''U1\1a, and foregu:ue impolt 

du 'i0~ taxes, the pr.og" am han mobilized Sl,;D: . :p: minioll of pr.Avate 

res E' 1m:l lave ~md in the e:J'~l:'lbUlSbmeD' of t;). raG'! ,: at im.i1xnl'10Itlo Tree, f:he9{l) 



,em: ~A'0 not wodd beutel's, but 

dl s~t'1RUf,ntiou. do mar asa 

expom ,sIMi do mubst! ~ fo~ e 

they do rep};' ~ 

It',ost of 

A ·~.:l1· r p t some time 1n its 

devE'lopmGt\~~ a naUolJl una W. v lop tll sbi i.:y of fe-edi g and clothing !tgeH, 

rnth(il' than Tele ~v r(;;11yA~ hnpo1'~So 

!< 19()'( II app "!~ " oog n 11 0 ~115"~ ~hat 'le time foI' plivate 

industlj' ~() do this h ' .11'1180 ~1 8~ !n 1967 R "lQ, desb.':Gs I 

invst' ln~.e' ~ de . t i0 46 all'" 

reay at- coincidcmos, thG' 

...gt'e~ of bnd lUCIle, 

of coum tIl y 

concafi'i\ bOli p am' . ov : lJhio o. h S 0 ly a 

Jnveetm 

O' 

A, au h B d~v I:Q. to 

by IlliG fac~ 

~3~' ud 

I ~J ' m ,. y n V~ 

o " 

~ua l'i ...rn:>.,~.d 

five en 
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10 '\" bile tile dumestic invaetora Jmd the money and the 1....111, thE}y 

,m:Q 

('>~"'Y' cr'<>.<;' "'y. ,.." "..f ,,\i', , _ ...t;;,lw 4;:;•• ''f.,.: \0' 



Co Bna~ral nd 
~,... ~ 

Alm(j~ from 1,5 i! cepe! ! ~he program haa had strong c~uperativ{!D 

bilateral BUPP{)Ito l~!e, esr; Ge mau alld .f" . h advisf) " have played a 

key role in the dr,.,wel pm t of ~.h0 LACo Co . u b lata :al aupport has b~ 

. 
booed on the view tha El compsl'(-$d to SOIQ£1 of g ell" ot.il r oohz2joal E1 slstuuoet 

Inputs m o· it. a ~ ng and ~iJl{:;3 ! moo i.. eB" II x>e atively smp.ll 

contribu 

contrtb (;:lon of t'\~ advisors 

dUl!l'trla! avelopme t te m visi~ed Kabul in At ~ £t 

'. .h ·u-N1DO could make to 

( eclel0 1 "'QS that. in 

t, S moat dynamic 

and 1 0'" yi Id ~ (;fa	 a ed c ~i'ast to 

p ibla Ith the 

00 l~m!,OOd i . Ji 

al a b ,aum r.t· .og .~ 

rna -a general en f p v :e tudu ry dGV0Io_D'lme:J[)\,~ 0 

~ 

rog?:t of ,bis type is by df:# ;w on of llzm d .op, its maoro... 

1 u y b comtng olantaX' 116 mDy b n ted f m the foir owing: 

o	 hlduotrinl P. uc; 10n 

e!.lv 1 fib e i tat.iBttoe i~ 'Would 800m that tha I.alstiv ly lovi 

1 3 to 1.04 to 1 appl1 a yar..uL4J Afg ants Iln's p ~3n e 

I-iCltlOC;. n au " .~ mate (, dlontea that e projet~ on 
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()\ti;put ie ~ ugbly '1 i'llinion 0 yeai' b:.u,ed on the t~tal invM~mmltOf 10 miWano 

tlJ .n.',·  w~.·n.. nco'y t b 

The pIOgFroD has to date resulted in the ~reati.oo f some 6,000 new 

lI";O " j; inveBtmen$; PSI' job as OOlD ~ed t~ a modest Ctiflt ~'~ orne $1,560 t1'b 

cr e onfJ il€:l. jobo The v iU0 a !led is likely '{~ im.. l"O .... wium flo pracity 

• '1 i '. b~ut 25 pel'Cel!' _ to -at ~ ib.~ b a!t; 
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for AfghBm9tan QID may be noted fF.am tb0 racoot lBRD Gtmly 0'1.1 I1OOnsMo '!'ho 

muUipliel' effect of t~o new indu~!es \I,ithin the ecollomy i.5 obviotV{Y con

s!darnbl0o 

Abcut 20 pex'Cent fJf the new privmt0 induat-rlms ere eKRon oriented. 

upg>:luli.ng 2Jr,..;'i mlWrt1t pl:oduc1t;s euch as grut!ea winge l'fIl!slnD , cesmgs mAU 

~OO1;h~l! pr:cductso ~llminfn."y indicntion~ ar4iJ t$1Qt too activities of olmoot nU 

of them r~s131ted in net 11lOI'eaSe in foreign mLcbange ero:ningeo FuI'theFmote,. 

;he X1r'o~'abRs investt.n llt c!im tG c~s!ated by the p!'o,e~ fwa nth'aot.ed a .IUmOO1.· 

. lOG ~A"'C£mt f01~lP;igi1-0WD.OO or ·.xed u.weetmw· . . 10k p~ Jj oae rai .m!ze 

initi1\l fOr~b'7.i e&cbQuge costan Boy the latemt COl ilt, Eih : 12 peRemlt f II ~he 

ne v [u~f'or~~a fall into f' "6 cal. g y 1d 3S yfi) ao:wa ;'J ~ m SIllI" m to ,g rar; 

tlla;r . e 1.nt.0- j f:,. rmil1l~~ ~. ne, on i;l1e a,,1Zl of' '.~'; • f:ll lab.8:O ~lg0 

mr.ch: () .... ~1'9C' 6lie l1..qua~ y tho -. ... ff)17...~ ego ~nJge (';'0 ~, 

': -·~h, l'M.8si ie ow 

sea: C oly8if.iJ (If t b 

lji.nJlnu·;w.d t' n~ ,. Pb' gr.am ~1' 

1.' )•.~ "{) ~ '.i 010- ·po . til) 

:1. ':YJ'o, J(J ef' (~, Ii 1J.!l he im t'~ 

.. ill l' 



main reaooos why 

period of malAY yea .I,r ~ 

of 'I'i1i~'!l!lW=l'?~vs,,[) 

alOOo 

new mwat,1;'i:ll e 

-~.5 . 

, in !Spite of ' UblS Gutia! economic ae I cover t\ 

1 day f.:IUll oontinue ArJ b an h pp r e . bel' 0 .. l: e : .~': tb 

~i',;tmat.ely, neoooae of the 1 c:k of elech' C power 1a o{:her arOli\l!l • 

aLta!' p1"ob!(J)ms, the !IF'~j5Ct'eJ impact to date bras bem conCffi' tn~tcd in t c·::~:: l1 

Yet, in 1:1 oity ifJ.f 350, 01) "tJopic, the Cc10--P~oo.Qm·0 impB!c~: 01 t:w~e 

,00 hments, O'ombined wH;h Q va8~: '!lumber I5f 2WW handicrnft 

I .tletB, bGcoon is qu.' t ~ IwtilCe be. both fi:om ~l potnJ~ Q! view of the vi.sl Ie e:>ky

Jme ~ booause of i s tooip:i~ ~nd pote--uiil.i\l1'itjo m efieotao The case will 

b~ me m:u h mom .ama';!c wb.eli. the numoo of iD.-dumrit'!l t~st 11''' m~nn3 

I'e&ches oome 200 wI' U Yl' n of Bome 16, Of.) • wilioh is ::J"U l1ev, cl yem: 

oIfo If rota c~epts y,- tP..eS!C3~.,.~, tIDOV0 ,deveJ.opmoo.t" stp.te oJ! 'n, 

t~ be 'gb~ aignllil.nmt" 

i veator 'ith s ge b a csp f".1. \~'aW h VI.? 1 v· 

in msiaui ~ .ar f t 

~f.aciively 0 s f It Fy" "1' d~ , t p G VGrnIlr.umt 's sklJ g £ e 

Af3. ia~'u !nv~etorfJ fr,t:i' cc <"l'.ati fU1 

O.r tb m w!. a gl'6 t~, 

W:~n;(~oy~ H~e boonrl 01 ve mlID 'f...fJl &m. bWt m'; f<JOtU~ M.. 
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on the frew:Nhe ling of" feudal ~oo!ety0 

of promo an by merit,	 ) cb is te>eaUy ne tj concept .1 a society bl'sed in 

ros and almost no punialunsnt j 

Go !Jw me Dl'ls& but! Eff o~ 
-_."-".\.~-----_-....~ 

pl"Ogzam is m klng slfteub ~ pact 

~ ox 1lloo 6, 1nt . ch us xe 

in f ht~ ill pc icy s • by lis b.>.~ 

gZ'am, t retturns of 

oElQ1:. Ii : 

rosEt a mmn~f, pc101 

tv ,ieolmo g}' at:l 

vtdc 0 . 

In m1 

an b 1 de 

Ib .l ta 
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failed mll!le.~iy blro!..use of toC' ~em a lag in adminimatlve and human ~esourcos 

devalopmmrto It jwn \VtliJ tOG big a jump i 



pr,ojGet in terms of reaul£S has boou l~/o What it r5C1uiree l1lostly lB ¢he ll'lput 

of Gfew imElgiiiaUve, broad..baaed ~lm!ciane. but thl9se must bta of t.he highest. 

cnllb~rc. Additiona! lev01"age Is pt"o idad to them by dl~fiW1Dg an Ule M18~tOD'8 

a:!d is guPlPOw~ by the W.&iBfJlon as a whols aDd evan beyondo 'I'l\e lU,. S, EmbaBLYy. 

inoluding Po g AmbaS'~ador. haa IOJJg BhuWl1 a Bpeci.allntEtresi 1n the prog~"'8m and 

Us ecoltouUC Bl1cl p Utica! effeQitl30 TOO Office of lllie g.canomic CO\n1saJ.or foIlmvn 

md lstrta! dravel meu and he efior.t 0 cxpaIl.d U" Sa commereial inte£; its in 

Afg anis~all Ie mamtaillOOll The 

C'Ol"tUn~ Emba is exceptiollelAy al 13 this p~ogramn 

in l-l.fghau~ ano !f ~(~ U til ~ '1:' 3ul& !s Q ftv 

GIl ... d gO'cd p t t ehe' l in objectt -s 

pxiva· flva 

m 
~V\-=""..., ....i"k f( • n 

, rlioh t!3 

r copi .8 luoomeo Whl;"'.rl 

%hi8 1.111t Uy: nom. B I P ~vat 
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· and USI.UD assistance will atop as it aid after the suooessful oomplet1m of 

some of the su15..projecta :refel-rod to Bboveo 

Based on t.Jl,a above reasonW.go tha l~s ian ~I!l gtvlng a high pl1o:\i~ 

to ita Privaee Ente~1>f1se Pl-ogrnm 'within the Mis~lfJl1ta OV01'S1l if.0ame'il/orko 

in spite of oocasionuX aetbac.tes p nggravationa o oud upe ond downs, the futlu."" 

of tlle private ~ea~or 10Gks nther bX'tght p ceviaitlw bf]jghter than some other 

sectors of the economy" ~ 90ema th81t p pe:rhaps bG'Oauae of %he#.r 2p OOO,.year 

histox-y as t7i'sc1e a, smugglers, and mlddlemet\o th Afghans ~alce U> pnvate 

iudustry Be a duelt to wate t OlW0 ella oppor • lea d up ~ham" 



am R ved 

vision having bG3n 

71~ Qll5, the Woicl<plan hao 

s 

J~ CT 

and Am/W the Wo 'plan hn . be 

to Kabld a1"01.md, El 1., 19710 ~ a ~l'd8 ce .,it 

c 

ilia team p pa d n di)(. I-d Walk 1 

not b 

it GS a bafJG 1i .6·~ measu pl~gi; e t» r : U be~ a llSed jp, 

an ~V1 nbe S ll' n, preFJ 

How VEIl', 

fa m fo. 

'0 ~{ to da e l1d f pl~s 

J:~O enlbG~· 1. 1972 and Jt1 ~, D'? , nd f the 
1 

PI'S nt con p' p8 n 

, ') e. e hl a d1a ~r1on of 

i nord' g h) ~he fou r.p on and 
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lly floom the PROP nnd othel- documentso Seccmdly t Chs7;e Is an Anne,,: 

In which ella 32 speoUl0 aohievement targets of the CUl..,~ent VGX'1ll1Wl of the 

WorkpJen B!"e given with a Eltntus eport sud a projscti n of au mpUshments 

through t.he <md of the OUrt'eut contt"act pai:1oc1 for.' anoho 

There are four gonIa 00 the Pl"Ojec~o Eaoo i de~ e vari&1y of 

nct1:vitieaJ" but in eoch there is a prtmot'] ot' c tr-al a " viW bloh baG n blgh 

priority (> This d!scuseion coocentra' on these p 10m. aotlvit1ooo 

G~.L I: 'fO ASBlST ~ 'l'm: C NTXNlUED E SlOO OP' THE._-

PRIVATJn SECTOR IN APGH.. lST N ~r: IRO r JIIl/lP:QOVING THE 
~ERFORMANCE OF THE fl. C AND TIlE •,- ~ME '.r COMIm'TEE 
BECRETAlUAT AND GRADUA1..LY em T LESS DXBECT 
OONTROLSo 

The b!gh p1.1o tty a( t.vi m ~ goal I.e 0 as .. , 

Comm,Utee 0 be.llome G C' t'jl~ I.ndus .~ al ck:w 1 p' }, poUoy makmg 

body r~rtheJ: ~an '·,iltlu.IJ.••an eIdig;y cone"'",,,'..Il••..
_4ho~ 

deoie!on 

nr tk tl pollcy 

mskmg body, tha m It!a to ennauroa e it 

e.:,panaion ~ the priV& . f r . .......... ,..,g fHV ahl .... l_ 

'!'Iw 

two pm:ts of this .: 0 vi.'1 t io 0., bC!9 

~1 00'"r gtDg d(~i9irn} Ie lie e. I go t ally aJdng 

nd 

ut! 0 
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Dilling the 3 nlOntbB ellnt tlle hecmhl ~c.9' m hlle bean wOl.'Itlng ill 

OIIDll1t '3e has 4 0 a o0l1sider•.bla e ·te'U:~ co ., e 

ad hoo dec aion making on inve... e2l appl om:tona rmd indivldt 01 hnple·. 
-~ 

b B p1aooo :a v:riG of policy !aeues on Us agslJ. :., 

least two lm:ge LJCi icy... 

I. 1 '" f 'm f til COl1l'.:r. butloIl. to the :tt'ou .~ 1 Five ,yGtu: 

Plan nnel the othel' t 

iv1ty p hus pl'ovlded the 

lrS138!u"oh 51 ~cl amt ~ basts II d haa 0•. ·v111 l' C mmend eait'able poU.oieso 

tn n vsouu B p>rojeo" p OPPO ~ es f • Wf.hl llcmg policy .06 r.a to 

a 1 a in a $ 0 pollcy efia~en es sul'faca' c:onve.. '" 

el' advisors em tb we h Kld~d in mOl', 

d ve p3d Bnd 

fo~ ansld rat: on" 

the pollcy p b em. 001 e up ill d! us. e ~ lst0.• of '0 meroa p 

~,ho ec ue~s that e 0 m t l1d e oth r ad m:s ~ g!v them th \!.<!ht: and 

p ·pat"G om: mAl t(~ fm: the n • l·OV31 of ~a . va 't m& 

oth 1: oa~ef3 p am befJ a 

for 0 'y1. . OU{: 6 ece t:lQ~Y ',' aila reeSB1'C} • " tj~ed 
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. . 

for a polley l~oom.meudatioolO 'l'b!a has b~tfKl ella ftpproach used in the 

tariff modifiou' 0 y:,. ito 

As of Nov~mbel' 10 1972, the 81f;u&~cifi con Grn1ng the more impoIiout 

poUoy efforts ia a • fol owe: 

o membG1t" of a sj)eC!al c mm!ttee appo1naed by the Mmister of Com.merce t hns 

bu. on to llli:a Foum.:.l Five ·Yesl· ~W.Jl on pr·!vr...6 

elopm The dnlft haa becm0 

H m~du.n 

the Plan by the m y ofaxmingo Th9 

II it, 'Wi become t'Hl 

b fore the GOO 

diffioult to pr d! 1 ut 

the 
• 0 1Y1~m:9" g the sho"" . ;a :m apecinli 

u1, ndu 0 fo. lllodUying . 

con c!v ~Q. e of 1 eLi in ust.. Yo The 

• 0 1 has b 
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ft detnUed review and prellmina!'Y wo I: on the basis f~' r3 reoonunenCied 

Brl sr;els Tariff omanClarnl°e ~B'J.'N) ~fu.<1ffo to BWitO to the exist1Dg ar1.ff 
, 

as a basis of his \'IlOl~1:1) The change was naoesmary booauee Ml:o Manly 

it Wiu'l1Ot be pos8tble to implement it for n oOllEJldai.;",ble me to comeo 1Jl 

ordGl" ~o m ke hiB reeoIDm&l.dotl uaaful t ~he 11e -. futU). 0 he 18 u£.Jing 

tIle existing r1.ff as a b0191e D in spite of ~s Ifmltati 

Simul,,1l.Ue ualy J Ml~o an ,Bud Ml'" T VEl sub t1rod ~o the 

polio on ~1' ff 

modifieR lcno and a ab.ot~ U9t of EGcommended te n fl 'ff chnnges 

an raw matGr..als and fin! had g(1) nscmed now by 1 du8'uoyo 

January 15, 

has lJ·. msin 

ElUb.le (> 

!e 't: of;.1 D CJuty 

19'730 ath 

~h -co m 

Cueto 8 0 

1'1 ~nt Co 
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Uug pe1.'Rt!ol1s1 polioies l.'elB~.ed to the existing investment 

pl'Qmotion progra, () Teele and Mr... E~cllbaob have Bubmittad various 

policy r0"OW €m '~(Fl..e;:} "'10 Ynvea t ~ :l"..i. 65, many of whioh have 

ooen deaI'\ wit.h in ,orami 0 moot:ings and aome .pp .oved and adoptedo 

~amp as of GOO 00 e on a1' cifio is leG molude an.e on pollcy "011' ~'c' 

CO'lt.U'ol f Stan2!i .,e to "m nls, 1 h £:1 doptdU and lws g"e tly i r:. 

!~"9d proc 'u cy joots and ou plcotGuHng Afg ,an 

imlustt'Y from o 'ing 3pproval of .xo .S oa solty. 

A OODt31de... ab o be put i:I to d velc.rolng f>"U1. elutes Bud apeoi 'i(~ 

01: e is' t" p:'Oj ...~ l 3 oval 'I'b,0 b ,Ut of ~ e es El\'ch nud c1lt'sft ng 1.ll tW.s 

a ,ea be b ' don b r M o:he advls 4'8 Rud 

Uy Be pt~d (the ons, but the 

....Y.,..','•.u 11 pr'e],po)~l.ltio on a vi lea 

t.o ado It ~b0m mio; i},8 1)'0 d O'th l' adv! O·,S veo 

con ollda~ed dlv t cy x-ec'omma:.o.CllI\t1(~·, d f1n1 l 8 d 0 Oi, 

m 'ial' 0 a €I f '~/."(J'lll1.UWlIoU 

• • ign I I ,S 

liE deelgned to 

and 0 du Ii) 

1ded b?' le 

mV'eHtm , 'hoa- n(t gula d lH i/ b· ng. '1!d to by 1.11 
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con.oetUf~ advIsors and U mthe 1168"6 fuf:ure be submitted to the Investment 

Committee ~ l: a val OK' modiflcatit>l! aF!d adoptlono The foUcrirmg exhibit 

ahOit'B An summa f< nn fue p1!nc:1pai lJoUcy que~ ems Chua fSl' dealt vJtth 

and the nbie<.UvEl ~o hloh ~he t~mmanda~lGlw ore d11~~o 

, mp!~G prog win UOO P()Uoy a a, a great deal of 

trork R'smoUns C«wt;t'Y;e velraU policy of xavori.Dg plivate 

lndusb:'f 1 is u fil"m~ enough esRabli19hed fco he Impenlous to 

eudden t'l ve~al a~ . m1no dGTTl 10 Th0 lilveGtm0.nt C mm1~e sti 1 

pao.da mo~ f d ~ led deoieion mnltlng. and must OO!1f;1nuta to do 

o ,do tiOXl of m hena2ve ~~laticms and othat' 

,~he ematnb2g months 0 tIw comrnct, 

on w111 be o()Znpl ~ and hopefullJr 

reg 1 ODB ill b B ltG,do 

~ erp (;h~ 'e 'k f u. aking ." duatlial 

elopm~' MghanisttUlD nIdug ell e i promoting 

majox' 

Dr 

poUCtJ 

~o d f 

i ! ~ 

an, o Ul gl ba p j" fo • POlO 
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'0etris de'e pme T e 8s1gn, GXpO~ tlon Bud adoption of muoh 

po c m ti n ma l!IUl"eS: 

. auld ba a aj de ,.. ll:1ng oraa ~l G to COl 0 ..
 

Sam of th /:t nud L
 

would b9: 

I 01 .y of favo 19 l>" C 4'" 'us ot . 

': •• r.n L: oomp· a de a1 

e"': beyo ::-1 I fi :e8 ,1~h 

CI po ' W of more 

as 

. du 

om 

ito 

f 1 

... 
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1'8 by. 

'9f)f~,ltlI.Lltic: 

er. h s ;yoe ~o 

o 0 
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D Me 

me 

qunl~X'8 fo_" l.!t 1. C I!u\re beau b slnad Olldn Ul'ld ;: Ml'o Mort>lson'a 

diroo 0 0 xe mad. ad., rto...~ 1e °me bSWgg ~lle lAC 1.l8~ a uate sp ce 
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futu?eo 1J; is l.U!llliely lliat f:h.e lAC wiU eve:r A~each fu status as a devewlun ill" 

center i its p~e~ U SltUf Uon as parf; of ~e!\fLiuj ~ Q.f 

lndlv!Ciuc.l1'Jllii1~:t:1, ~d, ~le hope evC3n~uaU:v ~o makG it I'ilOE'e ~utooo USo 

Neve ".hel~ ~, ~vsn in l~ P~Slli):fi~ - a us ·olw!oorab a fllVtheE &mpJ;'"o i1<3mmt: !a 

pos~!b!Go some of t durb:ag ~he romaim fI' pacla' f the p~ cm1; Chao hi con 

t:raet, e of ~e ~oo "OC~ ~ f d 

"" lfTa7plu."a ",no :0 d AY.:f'J Moms 

t too views of" e 0 a1' ad I A"S and ml1l 

elude a de\lQ~ 'd budg(. ~ fo~ ~ lilt!!,·" 

f.l'U4 sa t 1. w;e 'Cis . i des gJ~e ~o 
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l'he Aallooiatlon of ~.~~!!.~ani.ID:~~ 

Tbe secooo lnatil:utlon which t:h-e Choo~hJ. f;allm is helpiDg ~o develop 

un~er GoallI, The }..aaoolntion of Prtvme Afghan Investors ~ appaloently 11600S 

a great deal leaD as81stan<Jeo The establ\shment of this as oclatlon wss a 

high priority tal'get in the WGl'kplano Mlro Teele took adv8. tage of the pr.e.-. 

sauee of moat of the leading !ntla 01'6 under fue InveBtment Law a~ fUw ''1!lvest 

mAJghanistan" ~osltlanll which he h<!llpecl to 0 'g hte and op rate in Ap:dl 

1972 p ~o have s6ver.al m tinge an tb.e lllubJoo' of llOeia CI 'l"he ve~oX's 

were G31thu~in tl0 and rat leI' quickly ha e fo r'mEld Ollo .A lumgh 

It lwi! not. ~ ber:m Ol"lD.SUy ap , oved by th ooAat on ifJ 

ah'escW 8()Mve in the in Ji of tl vcn~ V ogR'nnl smd 

Is bscoming a fo1."CGO be tIl'l Aft, • the :1nl e0u.ugs. becohl 

advised on tile ASalOOl t and ge e . m .mit ~ ~ouI a v!ceo 

More 3S$leUln m~y be >d m~ a t:. ur;n> e b11 

As~ocial"dcm S IllS to b!il mtlk . ad qu 

,~ • T! !nd\la~r1t11 

Devalopmt3ut Bank of ,,'Ug 11 • U Ct, U ~ed wo { 

]ws b 11 don· in oonn 

Th pI: alp 

co' 
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When the Cbeo~ hi team nl-ftved in Kabul, the obe, ~ ~rathan 

on the projeGt, especially beostioe "!) a W ~ld BaNk tiJsl(in 'Wss sche;du1sd 

in the near futum, and (12) ~a rmhsn team aa 80htadulGd to la8va 

Afghanlsbn In June 19720 The primary raspmaibili for work with e 

Bank WB$ Ql!I~igned!l.o Mr" Eschbacho 

WG1;'e 1nadaqunt for thE\ pu paBa of @ onomAe, 

agllfn=ot\ ngnm" m 
I 

p OJ8 t by Zack . ~mi"ough p . pall: 10l:1, Mlfo E obbacb 

took em th 00 cwo and f laX nspeow a cl n a uUn:ight 1 :.121 

soholar to tek on {;he legal a {}~S" 

a 

year or mom r.e&Eu"ded f m h pX>0Sau 

o P if!cnIty 

jecUona fo'I;j Cl1Icely ma :k~ fo~ !!:. 

Oro Aman, ~ tile g Ul3lNl PI1"GG'~ 

Dto Amen to beoome his p·~illcifJa· adv!a • 
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Afghanistan in July 1972 to work out many of tiiG detail· i.'egard1llg the 

.emablishment of the lndu~l'"lal De"v p~ BanI{n A numbe of additional 

documents !Fere prepQred by MA'o Eschbach: ~ the ROA, iD..c]uding a deUtHed 

dasortption of the proposed Btmk mld ita psratj.a.ns, ita AJ.'tto alB of h1 !"pOr.n", 

tiOZl, tmd oij}e7: Bpe~!ol papSl:So M~o Eschbaoh is 00 uiDg in his role ost 

adv!Gol!' <ro Ina AmEm, in add!tio:u to b!a otileJ.» J:k wi the veBtmeut 

CClmmlttS3 Sec~tQli t" 

As of Novembe.s; I, 1972, e' watne! Dev 1 moot Bank ap sara 

'- ·11 au (ilie road eo eBtnb ishm nt, bu~ ie lllhad Much of t.he 

worle hlch t"ema1nB ~o be dane II ae mak nang menta 

fo Jgu sha!'eholde~a, f;he f04 

th l"espmwlb.ni~ of h~ a It ·0 eo 

Other n vU:1(9 GuchI 

Cnmmi~o mu~ be !S by 

a 

l'eq1.1L OOl2:tinuoo sa 

Bank ~ Uba e lisW-3 0 pIne ~ fo :'e ehe 

end of the OUL"S • com GO pt! 10 .9. S 
\A£"~""UJu.lv Ii dl 

flsmGtffilOG c) th ROA 

With l'egal"d ~o • v 

ugum,. 9'11 ~ . l:nnlG.tl~. t av. feI'Patl cet3:por.18U1l1 ~ for the 

.",,~:;~v. X(welopm~ BI,1FJI'l:/l 
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fe~sibi iiy ap 1'02;1' ations, and (3) a l'ler" I.lO.e1 t 'u an eme "gancy tariff 

m d1iic~tion studyo \V' au th un: ~ worlt is OOUlP e e , the e a tiv las 

. -ill av exllaua ,-, .., c311i conh'sct" 

Gv.1e· ctl~/!t&ea u del' ~he go 1 have be nlltr~ 0 diG01.18 :!l wIth 

nd a N!stance ~ Gr- l"e ElBl:ch aotiviti s in (;he gene a1 fieldo Top 08 have 

ina \l d ~ ada ol:ld other sta~·ial.""sp aboX' pay l'ates, b snaG of paymt:iuts 

ffecta of fdl nduBtria dave opm pI; l'am, d fg" ist 'a eye em 

of public ate finance, amoug he. s" 

11'0 lID bal ce of th can rs 

oomplG'~ ehe .a" ~ff odlfi at101 1010"1<:, 

ex r.!O 00 

< d 0 p 
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f h 8 c _<9'Uia!.1S wot'k in the l\fUni13trl' .. : in 11 
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b nt whmt i01i'm :'ho Afgh He 
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1:0 sum 16gisls on 0 

T J~ae eatiolW 

mtg • ar.1ae ou 

{;o SOOIJ\U:'M;' et 'eX' the 

pons!blUUea, ua ~ to 

ROPOSED STfdJCT M 

h ch \YOuld 

team be of 

'I'M eJttendGd 
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'l'h(l) total man maJ1ths in e 

same wOl."k u'bAch 

f:he imp em tation 
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:IE OF THE OPE ~Cl-II TE 
UNDER AN EXTENDED CONT.t:. CT 

rrhe Mis «I1.l pl'Oposee that. under n oontrBc ax.t ion. 

run apPl"OimQte y fl'01ll June 1973 tbJrOugh Jtlllie 1975 ~the C~ec(ahl 

t1:Je same al:r..e as the pl'e~ent team: ~1"ea resident advit3ol'so 

COl1tl·Sct ould also have s" least aix months f 

~hns and pl'efGl"ably 12 ma:n months f such tiln~t.. 

manDIng As pr.edlca l on ~e team COllU.l1umg C!~ t1tl1.y ~h
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The prDpils&l X'13sidsnt advisot' slots fo>:' the axtEr.oo(~ ~tmt1?sct are as 

fonawa: 

10 S~mor IndustX'ial Eeanomist smd Chief of Party0 'l1tiB slog would be 

the SEU:l1a $.S unde,~ tne existing emttracto The inoumbent would conc:entF'o~e en 

f:hQ contin1.1!ng W01'k o1lwl!nng the mvestm<mt CnmmiUoo booome a true f:1 Hey

t.lkiJ~ betly and helping to woz>lt out and impienumt l..l1dust:r.ia! deve!Qpment 

poH. i,e \vhteh ~u~e cooduc va to the ppoject objective of estobliehtng a favGrabJ.e 

m e tmem (\ ·mate.. 

20 . '. . 1,"c1 1 MpJlaigament '. Sf!to TW.e slot :liOU d also be the m! e aB 

.!).d ,r the ,dst ng C01El'''.cto The p' brun.'y i:\'OOponsibLit:v Qf ~ J2J i eumb tm: w\)wd 

tl';) to ·.VOfJ~ v,.ith the '1"6000 and '..'.JfJ. 0" tile lAC, and ,. ~. Oth0l' fomgn adviBol"a, 

Jt.o develop t lAC us a Iit!~ong metitlltinD. ~o 02 _. 01\t ehe ~!ytica! wf):r.k of the 

p".:ogra.m a)~ prov" much needed ind1.etrioI ezri;eD.ai E1 .eI~ e6So 

.... 30 Induat! ". ~l Dev lop _cmt ReBe t'eb Specie.lata TW.a is the new slot. 

1: apl oiug tl10 II v~3tmwdt COllav.U~" : t.'l the eJd.s "~ u CO! i.~ ctc 'roo p ai~:l6:n 

..Qscription"\ uld a follows: 

.. Uad0I' ~;jw f": :i.e! of. "fl 1'~', CfJ.'f:J:y uut m 'lj 

,. :K!t.ite J fO!' n k:ja ~ng t{, comp~allGnsivei- d!l.9~l"ia .'. okr me..'1J~ policy 

el.u~:;i ~ "0 ~ .ur •.t· .of ;ypes f p ~ icy Fee 1" ':H'l.d~t·m.l!J requi;rulg 



Commerce, 4n eFJf~mem: 

sucn other work as 

CarA'Y out otherplass compI'eOOnai"6 'Gaoorch effor~s ae requested 

C0'ID19ction wi.th the admiiliatrstloo 

This gilt iJ o' ~da }~seni'Ch O!l invest·· 

C~l'ry ou,; ~'GliUil1tch t eks in 

f fndu.e~! develop'" 

c'U.y definedr. or other lll'sas wi hill Me compt:l'~encao This wO:f.k will 

e ie avaii9.b e aif:ez' sat,lpt mg the ·})Il)VOo pollcy.., 

Take prinu!li',V FGsponsib'U11J, fo::, Chec 'hi's o~"",viti· s UstsCJ under 

be p ..: fm."1ll6 lmd0 the ~hll). t-ter!l1 

thG 8, fmd Baia "l1g b1 tll s m--ch flJffarts 0" other 

, .' 0 

(3 eJ'8ng .il the 8~1: ct•.t'e of the 1:13am 

- Assist the Gh!ef of Pa~ty, ~J1a Div7.sitm Chief Cl' G1;mn:a in pro

~lng the poJicy I'aoommemclatiaas to the Miniat@}: o~ 

COO1mittea 01" other elements of the RGA and to C61'I'y ou 

may hf;J possible related to ~;ha polley ~ooommendatiO'D.EJ":bloh wiD help lead to 

t11 .ii' cdoptim1" Tbls could inolude answering q'llesti0J.B Ql.' pl~!dtag further 

mfo~m.tlt!9i.l C1E' 0xplam.\f;iQl1o 

-

by t.he Mi:71iater of CommeJ.'ca UF the lAC 

of t e mduel;Ii.al dave opment. programo 

rn.ent opp~rt mUtes or. i'IUii:rke~s fCl:' specific iteIDSl.. 

respoilF.l(;) to ~e..1UeT:)t3 of USAID/,~ Of.' AID/'1r in {:hra Slratl 

men';. b 0 

be done only to ,he e1rtlimt ti 

ol'iented requ!remen So 

.~ 

Goal IV, i" eo dave 0l;"_g ":' S ClA"ch topic$ f; 

tir c in tile contt'a(~t m' by 

if.! • reas of i ~el'ilmt (;0 th$ pi'( 

'1' e Missi 11 is pro}) aing t 

lOCf,\\lS8: 



-48

It is true that certain kinds of polley recommewiati<JDJ:1 

p~ogmm 00d L ssnBtmlce to tlle RGA in bringing the mBA moo Industrial Fa:J:k 

into Wl9tenQ6, iF.J expected to phase out by the Emd of the Ctt~rent contr&ct !)01'IOOo 

- The fil'St 16 m.om:hs of ~he OheoClh'. comrac-r; perJ.gd have ahovlll the 

i PQ1~tcmce and need for. debllad :reseaFch bU making comprehG111e1ve or funda.numtal 

poUoy :r.~·300mmw.dati(}'l.28o 

o 1 be made jj)D the basia of G21p6!'lenee51 aAmlysAe3 0 OOIlJmltatiOl1 wit:h others and 

limited Ltssearch, but mh~1'S require azteBSive i.'Gseat~ i)r wbich the In.dustf'!a1 

EeOl1.(,)1ni~!CM9f of P6U'ty does not have time.. 

41.. Sup9i-visory!ShoFt"''l'el'm SpsClia1iet Time.. '!hie win be used 3C1 f e 

Clu'rent cmiriract.. HGVleve~·. since the Mission i~ propo@luv. sig,t'JiB.c:mt inorease 

in the a:(;lseal!'C_ (: bUUN of tIle ~'ee!d<mt ~;eam, c lsrg t' . C)J:U0D of this time 

o~lld be avill! bie fo''i: !'2lS1ea h a~Uv!\1.es i the Uuite! ~e':ea m d foE' P .' jec~ 

otheI' cavities bev~mrl the G:~pst'ia1ltl of tlw lEI • 
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FOTEN'fJ. L ADDn~ ONAL A(Y£lVITf.€S
 

The i'eoQmmended struoture of the Ch hi coot act given in the reviOU9 

section 113 based p es eut1a l.\v t on the basio prf'igt'am tl ad for the Ch c hi 

cOllb'sct within the bsetle fiva...yenl" frameworl 0 The ana position ohange, 

policy research In pinee of operationsl l~saJiBtance, represents a plannec't 

evolut on in mpliaaiso TbtlS approach has belm f01 ad bec8ullle ~G ewal 

oJ the Chace: 100 raot 1 tl1e moat urgent p lvate enterprise ma r befo e the 

Mote on aud. ID/W., • deoiaion 1s . ace! a}.' in emb~r 11 0 er (:.0 be able 

to in lude cf:1,vi IUD's FY 19 4: bu '(31 '1:(9881 t.a 10: 1 Jau1.1nry.. 

1!urtile • b 1.1 W/W and ~ Mis 1 al fA.. 

cant cb~~.~ e ging the scope of the ouid ~quh ~ 

adc1ttion 1 16 fl ,d a~u eve e es J as0 

def1.nite td~as fo s-ome add1tio ! a(J~ivi~ea , 

Ither un 'r-\r the C ec i cc th ue1 
• e ,0 p ep; !ng 

E1l"e8S 81"e e:,po~ avelopme.t"lt ~u 81 nn'~I'.t1I'" t,. 

y is und 

troleum ,-IX U ~io ~ ~be MJ s 

Is to be provid 1uule l!l Ct\/'m.Jl:Y som 

pdv te S13cto' 

of pro r mi' 

assistanoe could ~ m 
j :i"e eo va a u 

H ever, until no r; nth !YWi),f,m:tyof, 



Mines & ladtlmries has not baem V~fA."Y 

anticipate ditnculttee in geUlng the r>espactlve legielati' 

tly on mu "off" 

vigorous I whioh in tu1.t J) fs l'slated to 

p t3l!0d by the 

bject b~ the RGA and USAlJ) hlAva 

nd Ifo;u" basiso The Mia ton haa 

takan the position ~hat J.f 8 serloos BGA ~e~ for £cd ho~ ns~istullce in t.hls 

aCeB (to eo eGde drafting) we mad~, the Mls£l.on would ~i'Y 0 find ways in 

implement such 8 )~equeeto 

E-"'POl'll development nami&\f..ance, of oou "SS, ia mOlee n 81."ly in view 

because the P "'&"s e;cpres ed a tehl~lvely l'rti'Ollg m%i."eB in this aX" 8
0 

sevel~l o~aG OllIS. the Mis iem ha k p oj e 100 Uti th eKPO . 

us d, l'rIDS'" BOO, 

by ITC!GitTT 1u d' aU 1 I !n lu 1ng. 'g' an stlm~ 

The Mis iunVg 6uecesfiful invo v"meut i.th Kfl1ffi III ".6 d produ ff: 

impl"OVGmala~, tnstituti wI .,v lop l nt and taX J:. m a good e, 'ample 

of what oan b~ do: e Oll a ~ mw.o i 

(·ff,' t CI lit', ': FJub tB;ed El d aft; 

SCOA'30 
ai' 77406" 
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There is, of course p oonside 'able ove1:1ap be een ~g'!'tO,~bUBlt1eRS and its 

delTel,()pmem~ in Afghanl.!tan. and e;,poEt devel pmeJAt 61310 ag ··busLlWSS tIl 

fghnristan m\lS~ p1.imarlly 1>9 dlreo'l.ed to expo 110 H "laVel', expo. de el 

:llellt: nntul"s Uy axte:Pda cOllsicle ~b1,y beyond g busin ElSe. Thtu' f.ox , ;b~ 

Miswic,l1 PI' poses ~at e l.lgrol--'bu19ines8 f1e~or study fJ ope of work bG 

broadened into an fimPO • development sector study wUh spelOial emphasis 

on agro=bu 1.n aS n Hope lily, lIfe b. ada erl aeuc.\v aould be oamed OuC' • 

the S'pJ.ing of 1973 and be oomp,eted in Mme to aU imple ent..ation activit! ~,1 

under cant ce 0" 1:"wlae, to begl- in ea:rly ~ , '140 

~o be IQgicaL. 

nlm ~rm8 of the 

M!8/J ont~, Fie d Budg Subm!6a'lol1 in ID/W's budge~ sub~1 lon, moroe!' 

to Ell O{lr foX' an a diRiounl 2 m n mo.lJ~e of expo. d vet pmGmt work"''''>Que 

of fOi.'mRltttae, 1 fW!~ 8 f:he way the M!s~lOJ1 and D/W w aUy aD.t ~o goo 

.. AIDA." fUf'll1Bh its oomm til on tho 6raft fJ '0 " 0 rk for t agro 

bUG1n~1S'4 study ~o the l>llls 1au. vnth 0011.0Unel'!Q0 in .dea f J:0.".,,/ rk g lR 

to mclude ganCC)l(' 1 lOOCPO davelopmento 

en 16AID u cl the: comp!0t: filie b R rmeci aco )G of worlc nnd AID/W 

would l'eorui~ Il oootl"aCJtol' to can<y 0 . ij} I!l~dy 01 113 bneAa of the BCOpO of 

wol"lco The 8rget ould be R oomple d II dy by th~ d of j;.~....73 or en 1), FY '14.. 
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... 11\ early FY 74, take staps to bef:,rin technical assistance in export 

development, on th.e basis of the study, if such aa~eta.nce is tr.dioa~ed", By 

early ~~·..'4. the RG Win hopefully have sorted oui: its own thinking and 

reached an acceptable an'flngemeut with ITC/' TTo 'the Vo 5" as istanoe 

would then be dovet811sd to 'Jl/ha ver sSI!1!etauce the rrc/G TT0 and other 

dooora, eA"a plazm g to pJ:ovlde a~ that ibm 0 



ANNhX 

~lA'llJS AIJD P.l;tOJl.C~nOnS Iff ACHThVJ: lliNT 'lARClli1'S 

The nain body o.f Sa~ti nlV concentra'ooB an priority activj.tiea 

umlertaloon by the Checch1 team under Contract Neaa..,526o This ED'1DaX has 

been prapQ1!'ed for the convenience of those l11ho wOU,lll like to know ,mat 
has been achieved and l:1mt the teoi\m expocts to l~chic1ve during tb2 c\U~nt 

tlO1'kplano S me 01' t.hese relate to the priQrity f).otiviM.es and the rest 

aI'O of So 10 :lr P iOt'itYn Althougb litt.],e infoI'maticm iB glwn on t!tOS0 

al"e8.fl covered 1n the 11l.l'l. report" this annex is 

repatit1vs o 

voidably Sometibat 

Aohi~ve Jl1c~tion ~pprovala nd implementations at a 
established rate 0 T rgel, for the erA O.~ no?:::,~ cumulaM.ve 
app mrale~ 16$; cumulative imple ntetians lJ 700 For t~ 
end or FY,.,7J§ cUlJlllJ.aU.w appr(1lJ 5~ 196s oumulative 
S.mpl2mentati a" 90 (~'1LY) 

By Move her 1£) 16.3 p ojects had been ~PPi'aved (excluding au er~j. 

aeded epplicnt1oxw) '; 81 hac\ ooon im.ple ~wd (e clndtng proje. t. lAO 

oJ!ooed&ill It if! too ea.dy to tell woother the t g. s for too e d of 

'itt ...73 will 00 rot." til": al ceo look uita goodo 

Table 1 present WlUlla1:'Y of t~ de 010" meJl~, o.f' tho pro~ 

- 'om a. at..atiDt1cal point .• vi iJ) based" the oategort€;13 lJJ300 in tr.J9 

C}SR" ae of the (md of the ec 1m Qua~i. 1.' f 3$1 'Sa :.embez: 22f) 1972)0 
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TABLE 1 

STA.'t'IS'l'ICAL SUMMARI 
_ ....... p .......
 

--- ,.,.... ....... . .... ....,.. ... .. 
Kiner 
Team QSR QSR QSR 

~~2~~ Pl·o~~-<!J£-Cj.~}lll~i."eede.~i) 1/31/71 !~/22/11 6L2y'72 ...9L22/E, 

Froducing S3 68 76 60
 
!naW.latio:n completed noao 9 4 7
 
Under conatruoticm noao 9 9 3
 
Active pracOonatruct1on DllaO 6 6 3
 
Planning fiUlge noaa ll~ 19 26
 

'rotal active projec'ta ::::N·=I::;;===~41It: ':;:IF! ttg::=:
 
No longer producing S 6 6
 
lnactiva mol'S tban one year 43 48 $1
 

Total inaet:i.va projects ::.somas' 'A!jlOll!'U:~lf'lOts:I:.I~==r
 
status unknown 2 ...... ..-

~llltiIJilJlWj~mm-==m~ 

Tot&l approved lhl 1$1 171 116 
~~~~._ II ,:-. ...... _' ...
 

Th:a ~ does not 1oo1u.de totsl capital or 6lTlployment figures 

a,l;3od on the ~w1ication.ao This is bE;callse these f' ~5 al~ often 

.~ ggera.ted ami, t'1rJf3n given in th... aggregBte p az nW leadingo HOTI7e'tTero 

J ' 

b .$ w 01'1 actual SUt'lTey data 0 The iil'at report waa released ea-r:I3 :in 

19'12 and the second is under~1\ 

HavG IAC d~velop imp)~ment improved systems for prep ing 
and evaluating investment applicetiooG II i tJluding forms 0 End 
of li'Y 72 (Priontu)" 

The quality or app:t :tea-tiona con'cinue. to improve alowJy s.a mOl'S 

.: " demur.:' of 'the inventors 81m more e te aive eunaJytJ.clU work is 0%19 

- O'S and ih, A.fgh.an staff C) Howevp- 9 no ,ogress W8.t:l \md~ 1u 

.,nstal.1ipg the imp:l.'ovea. G a1 t:i.on:fo 1i19 since t '8y :re b.'loed on ths 

d.~t"'.1.1ed e it.eri' 1l1hich ilS.:'1fO not been !orrllfJ,lly appro ed. by too Oo.T!'m'-ttee-.. 

:t'li 5.13 hoped that this w:iJ., be done du.'ring the QUl';rG t. ccmt:ract pCj('iooQ 



• • 

Reach a at ~'e \lhere tl'fJ applice:tion6 are 60 tho:roughD tlell"" 
evalua.tEd and well presented that tho Comnd.ttee approves 
all applicat,ions pI'esented to it at the lit'st or second 
nuaetingJ) unless nela1 ad hoc policy deci.sio s are involved" 
bnd of FY 72 (P!l-.Pri~lro 

Th9 illIproved pX'ep 'at:i.oo of applications e..nd th'!l use 01' the 

aUJIl!ll0J."y tom d<::veloped in 1971 appiSar to have resul'OO<! tn rewe :re.quesw 

fo? adclitio}.'1eJ. informa.tiou on the part of th Committ-ceo ilowevero since 

such ~equeB't.s continue to be nw.d~ f:rom time to time" it :16 evide:nt that 

this t ):get ha not been e.chOO /) Further impl'O Ei ~nta i.n application 

P!'e ation e:!:~ expec·ted during ·the current. oont:t.....ot periodo Since the 

w.ve the T C t£ch.Ttical libra:~J ~Ul plae /) Mid.dlJa of !!Y··7) 
(~~~!)o 

\'11th too move ialio arger qu.E4""te!~6 eh1rlrl the Ministry t.he:r.e is 

ow spaoe '£01" n lAC lib ary ('I The lib~a!'y 'Ill 1 be loc ,te 1..'1 O'Ae of the 

tkw now re.o.oc too. 

'ni.etl'Y I. 'Ceheno r~r 0 £1ol'risor. bas pl'Elpm:· an In" 't',:!.,' 1 1:1..et. of,' titl.ea 

to be proome.1 'Wit p,'oje -t funds :tm" 'G tfl ).'110 ~u A iti 1 ti .:e13 

u:iJJ. fUl'AUO" b oks ~ 1:. eL':pect t at r!; l:lb", '. y ~T.L,. "es'" ]j,sh.:O. by the 

ts.rBet Q t!3:J :..i'tho gl :l (, tlli.11 be ...'v.'rot, l' ~J.evelope 5 't· me go f. 0 " 

,Publish l"e i :3" in: estOl'fo! 0 gui [) ~P]; oVBd by t 
: st. Qn r,'.. ~ y ~ 13 (Pri 7I?' t)f IX) 0 

..,.. n o-.. 

CU , ID (t·.· /; in late 19 1 0 
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The work \las 0 ganizE-d rmd lcu'gely (~aX'rted out. by thg Chtef.o Pt'ivnte 

ind.i.viduala includ:lng rr~mbsr6 of tne ChBcch:l. '00£\1110 ' 18 L'1lida has pxoved 

to be ve~y useful..., ~ gecialJ.y '(,0 fOX"bien llw6storfl 0 Dr u Z ndag and. tlw 

heachi t('-.a!n int-::n . to IDs.lre modifioations sugceElte:d by Ullers and UGA 

z-ev iElrJel"G9 &nd whicb become nE:ooessm"y as a result of cxperiGnce:.~, cmd then 

sak to have the gui ~ l'elssusd ea an Qt'ficie.l doc nent of the JAG 0 Both 

stn 'e 't.he gui~ in it..s p!."esent f O!'lIl is q . te effect. ve!J (. s act! i ty is 

c n ide:n'ed 'lio Mve ;t'~.ir 1 l'1 priority 0 The tm'g€. t date as not mei, and 

it unl:U~ly tha'c, 'he ol'k util 00 do .e during t ..... 

I I , et 60 '[ra:h Afghan at if m dealings \lit' .0-0 1 and., ~6P~l\:iall.yb 
l'o:taic; ,,: 6StorS 0 ContinuoUB pr aas ·:no t:; l7et ate 
(P".riorit. I)- . 

~ h:ts type oi tx' iniog it aocompl:lahed aillJy by exampl At bothI> 

;SO:l:'13 

'f!J co \\I'~i·SG;t· WJ ~ri:Gh pros ct.J.· 

'.ll'<TCil3tOl'S 1 '<.irjr effor.t _smA 'GO pl'Olri the 

an ge sre.lly "GO be Cl.B • - p 3ibl~o It ia 

;i.nvol €cL \t·· leo.:! t . p ·os.'c"t.ive . '€I I p. ~. r• 

S.. 'U . )?'e. ez, ~ : a t""0spectl1d. 

0). .01i1Q UP (-., /l<CiJi i,n j (, ,i.i{;. d encow. ~..g13 

do not. mai!C ~ \'Ie Cll.l t.OOi pJ'. O...Ci;;'~ 
Q !u:--ts"t, k'l'~'?' ?'lty II)",..... . 



Br..cnuse the 1A.(~ 6 if nd dVi~IQX s are 'ul~ OCCu.pied -wit.h exi5·i>~. 

de, J.int; '[IJi"th implementation problem' 0 active inv(~l3tor£).? it hac not bee 

possible or 9ap~c:l u..ly neces ary to establish u 1'0 mal follo~~,up ,ystent o 

:In '":orBon conta.ot~ are made from. ti.me to tiU1S~ UlJ.l ing ihe field l:1ork fOl' 

tecto tdt.h in tive pl~ojects to determine thaiJ c 'rent status 0 I'~ iB 

il(,~d tha'l:, the lAC ~i:l.ll be abl", to instill til. more ~:o mal system (}; 

1'1'0' lam soi:u"ll1g dUZ'ing he b3.J {:e of th en ~'el'1t con"" 

Thi target 'as m'1rt :.l.t...h tIt pre} .mtion ic Ap 1: 1972 or ,_ 2ac.. ~ 

:1.. 11 tl' ted bX'oc HAl'e des ribing the 1.nve ent eH.!. ate t ~ Invf,~.l'Crt1ent 

IAG u 'e :oe' 0 pubJj sh a Fa' "'1 

eu th 

.. 1Ministi.~ fo:.. ,.WiS\\7 i1l1d modificati B n 1. bee..! comple. _ C. 

~.uvo . ·men, 0 JO!'"t.'< i·...y .s1~ 0 

by t ,) :', il'1i ~"e:r of C . n/~. 

:b'll 01' at:!.' bt" 25 ~ i,H., subo :qU61 t:.y 

~ £\ 



tHO OC si made 

retyped for offs~t pl'int.ingo It i cU'i:,c.,ntly ~t 10.e.1 pzointt0r' and 

lJi" 1 be publiahDd unde:r. :"1\0 auspil.'le W3 a corop.. (tV • !me t to .1 e',l'l· 

b:rochul 0 

}; a. l_E-I'J) at lib.e r8{lU€s't . t e lo1inister 0.:: G '.mal efl 11x L 1'- ....1e 

J?!"1>.. d a 11fJt of in'veatm6nt oopoZ'iiunit:l.eo \'lhi h inc1 ed some g er J 

(lisc' aa:lOl by ecriJo p u't no det .led in.fo1'lllationo rEh ,~irli8ter . 

t, 3 to t: oty . he , eq :i":·',~ment+8 of the Irrv~ 'm ·nt 

f Ot' the m 1". de't il:~d list. 0 'the COl.J1lu:i:r,i; Z 1rie1'I .. t1 

no ificatio a r, The liB

"S A~ r cy in ,mE ~ _ h · n '1:t lee :2.:n 

11r T .. 1r. i 

>X'oj t t:1h:'.ch.• {\d':aQ\lat'c .. . c5~r,y ". 'Ce, on,s.. ,r.!' 1 not 

G }ce ,pr''': C 

i~ and Gr~G th.s 

prOC13S3 ' pp -j ca; ions on proj" at 

U'J pp:o:o c .1 

o· .P (; .i. "Y 

El, J..C-, l:1 

,'h 

~. 

http:t:1h:'.ch.�


ilSS!S'" the [n'ies-tm0nt Gommit't'.!iJ b~c~ tCi :tat to imprt>wr its 
:<,outine !Jl'"ocelJ.u.\,,£;o (> Continuous pl'oce.. a--no target, dat0 
{PrloZit,x 11)0

.......,"'"~ , ...1.__
 

1:i:ttle P~IO&\'" sa l"tas been l'ilG.da to date (> f,teSSl"s ~ee:le and I.achb ~h 

spend, I ~ t, o;C e u.. dm,~, in the Off'ice of the ..,ecurG is.t~ ~JQl'king dt.h 

" e 5t Sf Oll veX'i us aspects of its worl' lJ • Id a £cm small :i.mpI'ovel~ll· 

laW b en. mad~ 0 Hmre'~I",~ there currently SE:eri1a to be an iOOr3BSsd 

liandenc ' 'to refer m.e.t.tera 'GO the Gomnittee, hich ral'ely hae time to 

HZ' G !leele in cooperation with t 

"' .commended !'egulatio ' a.r!d m~Gerpreta'Gi ns ~1'licl:! H'11~ if PP.\"ov~($.;) 

ber.alize 'heo; 0dt"am and. shB.l1'Jl.Y r.e:duce the 0 be' o,r q,ue tioAls efel-z' 

sit tne &earetariat in i.mpl\7mflnt.Q't.ioil and 'tre.:i.u the taff 
so 0 'y 'fJe'E:Y limited further assistance is necesaarJ ~ T!.nd 
of. Ir:l...73 (~:9!!tL~)" 

r,!>:'" J!, chbach !l' 5 ",!Ovored cansidvrable time to assisting the I.tto'estc:o 

r-ent COJ1lmitt a Se(;~€ffiariQ;.t.9 and 'the invastora~ with :lmpler~ntation 

jccts 'i:,o determ:lne that 'hey aD in taatl) l'eady to begin f>!'oouatj 0 f) ~.nd 

:ton oertifica.te 'i'lhi:Jh entltl the investo~ to his 

III
 i-I:' ~il (~ Atgh·. f' stMif 

c ~, /3,. OIl) 



desired i.n order to recluce too risk facc.-d b.Yj the Atghan etat'£ ~mber in 

ap oving duty..:.rrae importation.. In the in~X'e8t or tha investors» the 

adQ'isors have accepted this s1tuationo t·lro Eschbac}! he,s x-ecent1# begun 

in earne6t the process of' uean:i.ng the Secretariat a1J!Qy frail this pen

dence, while keeping watcl ov~r the process to protect the investorso 

'l'ha appointment of a n~~ and 'fall...qualified individual to 'i!JCE'k with Mro 

l!.schbacti should advance th:i.s effort 0 The target is still to el1mina't$ 

fQreign opE.l'S.tional aaaist6!nCE: in this e.rea, excf:pt for especially 

dit'ti.cult situationsD by Ute end of FY...73o 

l·teas B 'l'eele and Lschbach continued to use t 1e impl6mentat1<m 

pI'r>eess to effeot smaJ..l policy changes 0 An example is the preparatiou 

by 1ro Lachba.ch some ITh,)Iiti:W aao of. a limJ.ted lis't of "sensit1vel'i r~ 

m teriats which f; to 00 atolo:OO in bank wa:reuouseG rather than on thta 

investors a prem:ls Go '1'1.1.'\.6 recommendation, 'whic h b' a.cceptedll hea. ed off 

6.	 sec nd exa.mpl~3 is the de'Velo~nt of a J:'ecCIIiIllende' policy tatl~ expan"" 

10 s:J t-lhich is CUI'l~en 1y on the CcmmitteEl ·.gr.o..nda" 

~~1l~r, H&V0 ·t,.10 psrticip8.ntfJ f. om '(jh0 8ecre'linr:ta:t r.tOOlplete t,h't'Glil • 
man hs of pert. C3.!Jaut. t;t>aining" ..ddJ.e (\t FYo 73 (~~~Lll)n 

Nothi h: be;;:n done to d te in th:· Gl'O<t'Q :r.t han beoome , ppar,en.t 

.' h .t. th3 lAG ~,11 b:a o:L.~g 'iJu't l:Ly n1.1 ." the e.n.· "i(~al wO;l;'k X'e ired 



1."1 the m..un xeporto Briei'ly, the Imreatrl1'Cnt, Col7l1littefil haG moved. d.n the 

direction of pollay l11Bking and a ijood start has baen In.ade in tlw ~laa 

Have detailed poli..oy..based guidelines and or-lt6ria for 
InvC"::Btment Committee deoioions presented to tOO C tteeo 
lmd of FY...12 o Have the guidelines and or,iteria adopted 
and :1mpltementedo Middle of Ft-?3 <r.P-0ritJ: !) CI 

Pro&lj.-esa in the policy area is descl·ibed in ~on5id~rable detail 

for theee top two pos:tt:£ona in the ~ecl'E;tur1:o.to '10 cia ~ 

dates are 11 avaiiable amonC i.n.:uml:xmts who can 00 spared or likeJ..y 

candidates for those poeitiona 0 

01' (1) oVGx'sll induatri.::u policy~ (2) CZ'iteria for approval of applicao 

tiona;) (.3) t.ari£f mod1i'icat1on poJic~·o and. (4) opeF.'ating policyo t itb 

rega:rd to the oriteria. apecU'1oally listed as the target~ it 16 not 

~leS':' 't'JbethEJ!' tl1Gy 1li:n 00 oocElpted a.od implemented by the target date 0 

Ilave [11' u Vincent Checr;hi visit AfgbaniGtR.no under ~ eon". 
tm4t.., to propoGe reoommendationa (jJl • ·\\'st!"iaJ. development 
policy and the IndnstZ'ial Development B' nk Em:1 or J!Yo12 
(~.Q!=!~l II)" 

l~i~., Checohi ita been umble to vialt Afg . tau" Ue have no 

f~ ):T~L1t. 1'1F.l· s for. him to do so,? although hope to f.~ a suitable 

c/~oasian d\lI'3.ng the next. year.\ 

of the 6r1ti.6h advisOi." \10. Id.ng on the Brw;ae16 T 'i.ff Nom r~latur.e 0 



----

Ai'rangEJ aB8i~nt of adil.1:tronal team member for researoh 
on customs duty ~.t·ormo Lnd or 'l'hird Quarter F'X-72 
(Priori1il J) 0 

JJi spite oi' ex:tenaive ef.f.'orts.o it lIas not p<.'3s:Lble to have om 

additi.anal team member on board for this pu.'t'pODe by 'l~he target date 0 

J!.a.rl~· in the year p USAID indicated ita approval of the proposalI' but a 

f01'nml l"cqueut from tho RGA did not corne through until May.. '!'hereft)I\i /) 

a formal request to AIDAJ was delayod until the time of l·fro 'Ieoleos con.... 

5t\ltations in Y}£16h:tngtcn" In June,? AID/W approved a sU:C?J\1onth. ShOI"'''''' 

tal'tn aBfJigrJlOOnt to canoy out the neceaaary research 16ading to Compret:3 

ensive l"oconim6ndc'\t1or4S far modification of the tarit1' atl'UCture" 111'0 

·tanly beGOon uork OIl. the project in JuJ¥ 0 

TarJif::t 18 0 have comprehensiv£: duty raw ohanges pr-apared and presented" 
- ~-- hnd of YY,,73 (Pa"ioriw ~) 0 

As deDcribed in detail in the main 1"eportj) ?~ 0 ~'1anll began h1e 

d~tf.lUed research J.eading to oampreheltSive eCG1il'OlEJ d tiO'lls 1'01" mo' of! ,atioo 

of the ta3."1.£f at:roctll.'fG :\.n r~ 19"'2 0 lie is au i c.thlg his efi: 'jjs witb 

·the Hiritstry ot COlI!Iller.ca a d the Mi.niat.ry 0"" F o in luding th USAID... 

financed Customs e.dV~,SOl"o the Pl~s:ldellt a£ Cust.o nd t,tle D put r"inlater 

I'ti is r,~9act,ed that "i.;he busic l'esea\'ch will b3 oomplete in J811uw."Y and 

"'"he .. (:porl and !'ec~:acJ!At:1.on oubmitted to "(,ha Inv ·.atmGnt COY!iBitte 

~(' ,rp,t1i;, 1 Have the :full eie)'lt,··man std'f. plua (liro 1;0 and depat,,y ttl 

.... ......... ... J:,AC <) t.d of 1(Y"12 (PrlO1'~.t I) 0 

'1' 8 .get. stH..1 :l.Jll:J \tot be.en :ruJ y met. in (pit. of a con ).derabJJ:l 



·
 ~ 

IlsSigl1ed to forej.gn wchn1eal specialiats and fi'l1e to general worko 

Hawe:ver 0 two (one technicalp one gerJ,)ral) are in non..U0 S Il financed 

i'07.oe1gn tra:l.nine foy: more than a yearD so the on board professione.l 

staff is the director pl.ua sL"Co Ftlrtlwr.• the qualificatimw 01' 6Elvera! 

:J..ea.vE: much to be desired.. DUi'il13 th..~ balance or the contract per:Lod,{l a 

nnjor. effort will be made to recruit and tre.in staff 0 

!il!ge~J..20 HavEl lAC moved into adequate quarters 0 bnd of F!...72 (~.~.1) 0 

A$ m)ted :I.n the main report,o this tB.rget lIlllS l!let u;l conatj. utes an 

ir.1portant ir'lpraro1Iltmt ill the status of t.ha nc 0 Aft.ei· 0. 1111lg peri of 

ho j,11& on the spaoe problGfll by .or 0 Zcmdag and th~ Chenehi. teamS' "jOO 

r11niBto!~ requested U~Am aasi&tMcs in moving the :r. c, ttl ~e suitable 

qUl.n'tQ~Su ':h~ (\..riginal plan ~as to rant 8. house aa teDlpo ry quaP."'ta"st) 

butS' after cH.St'US5i<ma wttb too Minister" we w"el'e ahiJ:.l t.o llegotiAt, th3 

\lL'·a Q.' 61~'\l.1 bu.i.1d~ ng oohind the IUniat y and tuo r ms in the SYB't~a 

1: ':triqu~tl also in the \lm'itry compoundlJ This ·tools: oon.~idElrable e. f t• 

.... j,n~e the M:i.ni~tl":l had other plaus for too ap CEl" ·'SliD &nd the. rlflniBt.~ 

of ll'im. lce Elgl't}ed 'co the use of th,e i'und~l 01'1 ',rm ea,l'J'1l& k~ 1 ':cr !'3nte. 

fc.r the m ~ lsBting usa ot ra~)i1it~t)~f. t ~ s 

!w~k M.f5 een don}D includ:l. ilg thEl tl"f.UlSfOl .~.t1on of t-wo ttache 

used . tb.s Miniot.).~ \\ookhouse d ~rood/coD. bin. ! to office 

corli:e:r ~"!.i'\e spaee 0 Mr 0 Nox,'ti.oon dirac ed the t"ehub.l...1tat:!. . progr ~ 

inclurl:lng d ',si(! ling :Lf!\'9:i'ovemerriisr, 100Got,:i. I ld n .BOl, ting t:1it.h oc ttrac' 0:-"s'1' 

Imd aupsI"'lising the {,I('!.rko 

been cOlnplct,e:i o 



!~set 21 v liave adequate researoh nw.teri:als QUel equipment at tne rAC 0 

t'.iddle ot FY.l73 (~~:.ij,y; Jl)" 

IToBt'ess \WB ma.de tmm...ord this tar~et in that. all initial book list 

baa been ordEired and shipped (ooe target No" 4)~ two calculators he:re 

bGen Gu)?pliE:d out of lJl·0j~ct .fundal) a. Hiniatry...a;med (Asia l"OUlXiation 

Gupplied) Oaste;tner offset dup~i.cator baS been put into oPf.:ration ~ 

obta~Djng an initial order of OUpplif:B and I:U'T811C~ tor the USAID 

CoornUDioationa Media teohnieiana to demonatl'ate the operation of the 

machine to the lUniatry ataff 0 Tbis latter ital glrres 'the lAC its awn 

reproduction capability ar.d iihus reduces its dependence em l&ID and othex

donors ro~ this sort of work" 

bu.t it td.l1. he a cantinuing pl"oceeeo 

Tariet 22 0 Ha"'e an adoquate operating budget ( ):tn e 61 ... IAC 0 l!.nd 
...._ .. -- - \?£ First QU&;M;e F"Y...'13o (~~!) 

Mr" l'1orJ:'iaon d ,vo·toed a great cWal of. time :1.\1 e J,y l.912 to thg 

t opaI'aticm of ~ comp~hf';nGiva budget for tll3 IAe and in ttl oussing and 

explaining the budget,. E:ld the ooncfJpts boc j d it wO M l) Rah.UIlIi Dlx-ecto~ 

of the :tACo 'Xh~ budg t \1o.s designed to 00 <:I]; a s, g. ," ~icant inol'e . in 

p3bllity of dO'.!.ng 

:t.te job 'With eo reaeon ble dDgl'BS of seJi'~..1t) If.fic:i J~Y dGpEl. cling " ol'eign 

iI'Jilt i.tems., The tot.oJ. annual. (; at cam9 to bout AI. 106 nrl.ll1o 1:1 about 

l.ro Rahim prtnse wd the budget·c thE.1 tl:l.n1ster of C 



• • 

tliii~ nei~ner too l,tiiilstrj' nor the Cfuunber of Cormnel"ce could afford such 

an irlcrea:Je 0 After some uegotiatiol1l1 the amount for the cm'rent yew." 

(135),) m~5 Bet at Ars ro 7Jli."OOO..uf;nough. fOl' a 1I10deSt increase in ataf.f e.nd 

fUl'niture to aCOOl!li1l0c!a"i:,e themo 

Sinoe this itl far .from the adeque:'tie budget, d sired" this target. 'Wa~ 

not mete. HO\'1everl) th~ efton was 'raluablG in t.hat it p,t'oduced an JACm 

~ nel"ated budge', and it, demonstrated the use of the budget:L"lg precess as 

....1anning dovlcf,lD Bometbing l10t previot\.'S,ly clone at the IAC and rarely 

elsetJhere in the RGAo 111"0 I'iorrlson is Clll'l'eIrtl;y fall Jing up l:1ith five 

(I'0ar plan fm~ the IA p i,ncluding a datc.ulec. budg~t f. th first YfJ' A0 

s· rong effoit will be roade to induce the Minister 0 Commerce to d 1 ~th 

!:t.ne of th~ budget it.se l? 0 

'l'ar~et 2.3 0 Have as- C )6 ting proced 'e6 in use E\ lAG n Midd of:I 

-~ - 1'1. '13 ( )~~~ J: 0 

Until cently '~his al'ea has 

pc:ncling tl e ,olutio!!., or at least partlal aolutiC'llu' othe", preble flo'j dis 

(:UBsed. suoh .as apace. s·t" t'I'D "ld. upplies ao.d G. v. nento n1' o 110. 'is n it) 

no r .voting more a.t e tio to this a.s dOBe ib€d' ·,i.e main r P7r.'t,o 

Hav. fj;U'~ -' t1.t;;ipl? :G 
'(,l'm.n5,Dg p ~\:) ,ems" J.! 

The 19.,,:t G':' l.'1di 1{; he IA.' At. 1· 

ngo ,'he a '1].. staff 

ChCJC li t:J~ rt 3,9 '<J., 

tf.rnnr\P.. ro ~"i-1n, 1'r.r F- :tic, r 



.. 

Iill::lllbGr 

\ 

to arranging three-six months of Ol1~theQ>job trw.ning fo' OrI.-a senior stafi' 

at an industria.l prom "liion Ula'C,:l.tution in a neighbo&""lng countl-Y 0 

This will b~ the ~xtE:n·t of the lAC partici:lRJ t, tra.lning program dUl~:Lng 

000 IAC ste.fi' membe:r cOIllple-l;.ed a th.:roe ....month pl'ot;ratn in industrial 

pI'oject evaluation civen by the \~arld Ban.1( in \~ash' gtan early in the 

yam:'" He has since bEen transferred 0 Gurrent~r~ tuo highl,y regar ed 

I9t,af£ members are in nonc·U" S ti finanoed t'OZ'Sigil tI'n~ :J.ng" 

Te.r~~o Have wo FeV accountants at t13 lAG" 
(E!1~r.!)"
 

n t.h i:r toux's ., e D The ide ).8 

:: :v a :t'e~ 8cY'S'iiill1 i etitu' e a:'~ '(,he ie, 
(P~..ioritty 1), 
w,~..._o~~ • 

'1'1 U ,'. rget ~J~ .dd (l t. 

.!.l'\ ~1ay 19? 'l'h ~ i.rr'.e ti.· i to ba: " 

-',C :l..i;:iH 'J j 

m '(.0 p£'ying.. .. 6e:.' : U t,jmOi.e h:.l..gl 



At, e. subs q Lent meetingD a seven-men committee tlJa.5 s13le t.ed to prepa.'19 

,. . 
d' cussed 'Wide~ and the 11itlistGr o£ Commerce M.s giw.n his gelleral 

pprovlll o A detailed [,ropoeal is in prepara.t,1ol1o It is expGcted that 

'. f e system ,;111 be in ~r£ect by the end of' the Clll'I'ent t.:ontl'act p~:ciad 0 

1!2:G~t 270	 Have an indu!ii;1J'" 8asociation established and actiye 0 l~nd or 
first half FY.,'1.3 (!2;iori~]) 0 

Tll'.S ~~·get, has esaentia1ly b~(-ln met as describ&d in the main 

1i'~h r·lr.. ll.ahim Madjid and othel" participating investo;(ts to arrAUlge a. 

luncheon meettng to discWlS the possibility of forming such an asBoc:l8;~iono 

,- . 0 P f'ol" C nf.l;l ;r-o;:'c,lon e nAl ~ en' ual appr . :1 0
 

1l.1t,ho ~h the GO' .j, ant. baa not fox nl.1y pp"oved t.he AGI90CU1 ,i011I>
 

t. ~ ti. l~v 

... 
t~ll 

hy 
,., 

the 

;. k, .•1. 10 I ··,!.\bJJ.iJh .. 

Ill." e <.) ( I:Icrib JfJ ~ V. 
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H€gaz;r!ing the Indus·trial Park progl'ess has' ~r! 7/€ry limited 

0.;'; oteps loO bf'cin to implemell't, the project,o '! .es'~ Q:i'G alse described 

in th:3 maJ-ll rap l' '0 

'ClJ:' et, 290 Onof: '~lw ruBA is establi.shed.) provlde assistm'lce (Priority :00 
tYr,I"$C .~, ~~ 

his will be a continuing effort once the Vamt is establiGh i o 

Ii .va '~udy impleme 'lis1.iion stGpG .d ljJ'eo.knesses :tn C01'7lllf'Cl1'c:;l' 1 
'Ls>t'l eC1Jl~l~ted.o k~l of first qUaJ.~ter:; Ii' ...'73 (~~'L!])" 

~\bis was a n:lW a:c'gut, added t,o the revised H rlcple.ntJ 

J:sse \'C 

u e cbi .'. n ".,.. U'~ :yillg 

• (> e larade a:v 

••,]" ~ ThE::\'ei'o ~. ,1- <) '1' ule0 

·::6. : '! Tm:'Jl:i h 'b 

liJ . ~ i .~ gi tl Oll'C :i .V j •• tar< 
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.A 17 

This t as a net,; target adcled to the >.-evised t. 0 .:pIa-1'l1) 

Th "GavGL" as il3tanc6 roe call to ·the €fnabl:J;hment o. :lnstitu'~/iQn6 Clr to 

....c:tiVit,i .S ~hich 8Uppo:rt private imrestnl(;nt" 'l~o eXf!l':lpl€;s of ttl 5 

'rHO in~X'na.tio .a.'t . uditiI~ fi?mS \-Zero all1' tid by the In'l1' stli'l211' 

is impo:.·t ,'GO the prog.i'(U1l oocau8 indu8tri U. e t-G. ..&.'i.ses f tiS, ti':i.c.... t. 

i e 

E gin~e 

10~ . '1 g .J1"'(, Af'gh :fa.c J:'(,y and 

do ,0. "::\:1:...:'a.1 u. 0 tUn e t ~(.. 

:.s·ban this 0:1'£ l' jl~ 

"D 

. -, ... 
,......... {J
 



... I'" 

The ..hec hi t(:am i as a.~.60 J rkoo. '1'5:' t1 the '1Oi 

vela f ,.. a 

:••",. I t.::te . ~ l st1~; '11 'Pi 'a. and testa liah i du.stl'i.~l U.: .ng 

Ha e short...i; ..."IU S iaJ..:1.ET'c. in t e fiel" 1. 1 ~ 'rhi~ 
l..jum'tel' F'~ ..:/2 (Pri~itv I)o 

.......~f1aa'''11
 


