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. Introduction 

This report serves two basic functionse (1) the analysis of 
the social soundness of additional funding to the Pural Development
Fund (DR), end (2) the evaluation of the social impact of loans 
of the TVA. The study emphasizes the functioning of FDR in the de
partments of Cuzco and Junin. 

II. 	 Sumary$ Social Soundness Analysis for Additional PUnding
 
for the FIR
 

The social soundness of additional funding for the FDR can be 
analyzed by looking at three major areas# the socio-cultural feasi
bility, spread effects and social consequences of the program. This
section sumarizes the findings of the evaluation of the social impact
of the FDR which appears below in greater detail. However, in order 
to analyze the social soundness of the program, it is necessary to
 
review the purposes and goals of the program in order to make a
 
determination. The FDR loan program administered by DIP 
has several 
pkrposest to strengthen and develop Perus rural enterprises, to
 
create new jobs, to generate ard distribute incoia and to stimulate
 
economic activity within Peru's poorest region". is
There no doubt
 
on reviewing the ways in 
 which the program operates that these goals 
are being partially achieved. 

A. Socio-cultural Feasibility 

Given the constraints of bureaucratic centralization which
 
strongly influonca the functioning of a bank-administered loan pro
gram, it is inevitable that the vast natority of the dikagt banati
ciariee of Min rarm are no1 rur eaiaeM nor aro their
 
enerprises located in rural settings. part,
For the most the funded 
enterprise. are locateM in provlncial tons a nd cities, with the
 
majority of the owners comming 
 from the middle class of urban resi
dents of the region. It should be pointed out, howover, that a
 
regional middle class is much 
 poorer in resources and other indices 
of level of living than a national middle class* in Peru's case, loca
ted in Lima. The program is administered in the areas of Peru hxich 
need economic stimulation the most. Webb has reported on income 
distribution in Peru than the poorest quartilo, of workers are mostly
subsistence farmers livinq in siorra provinces. "of these, 80 percent 
are subsistence farmers, and 63 percent live h the Manche India. 
Another 13 are wago earnerspercont nonfarm and independents in
sierra towns." (Lowenthal, ad. 19751 	07.) As will be further elabo
rated 	below, farmers do benefit from the loan sigprogram because a
nificant minority of borrowers aro also subsistence farmers, a4 amOew
rtisans almost all are on a Thricult,d in e very poor eiW 

tram totallJ~y XL1 erateo not portlelpate In program, nor do the 
walthy an highly e:uoated. 
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Most beneficiaries are happy to have the opportunity to
 
build capital investments, despite the annoyances of paperwork and
 
delays. They express beliefs that the loan program will benefit
 
both themselves and their children. 
The less educated borrowers tend
 
to be more intimidated by the bureaucracy, while the more educated
 
see to become enraged at it. Paperwork and documentation needs seem
 
to be a major constraint for the very small borrower. More sophisti
cated loan recipients find the drain on time to .be
a major but inevitable
 
drawback to efficiency. Indeed, Hunt predicted that this would be an
 
outcome of post-revolutionary industrial legislation. He said that
 
"the danger of the system lies particularly in its bringing diaccurage
sent to small investors, both foreign and domestic, who lack special
 
Influence and who might never be rescued from bureaucratic snags
 
through special intervention." (Lowenthal, ed. 19751 348.)
 

An additional constraint in the tax strucure Inh ava

=mall operations with less tMn 5 Worksf For -6 smal nutvt
 

w~n toeven 10 workers in extra--Tv preghJTyva, Roberts reports
 
that small-scale activity does not encourage the accumulation of caoi
tal because "The State restricts the operation and profitability of the 
formal enterprisos; also the high coat of overheads. such an.eridit, in
 
a highly centralized and unerdevoeloped country rectricts both formal
 
end informal enterprise. Informal enterprises by sharing the profits
 
and risks and through an intensiva use of labor also cont-i bute to the 
distribution rather than the accumulation of income." (1974:09.) This
 
factor, however, is in a way beneficial to small operations, although

it does not encourage continual investmerit. The current structure of
 
regulations seems to strongly favor only state-run and social property
 
enterprises.
 

a. Sread Effects
 

The recipients of loans are, in the experience of thi3 program
the best promoters of the FDR. Most loan recipients reported hearing'
about the program from another rocipisnt in the same type of businous,
for example, a restaurant owner from another restaurant owner. However, 
bad exporiencesalso have spread effects. For instance, artisans who 
have boon poorly treated in some bureaucratic situ3tion are quick to 
tell their neighbors and relatives, which serves turther to diacournge
their participation in the program. 

C. Social Consevuences 

The benefits of the program seem to accrue to the borrowers,
 
their families and thoir employees, rather than to other groups. 11o one
 
reports of raised rents due to increased affluence, although cme
 
artisans complained that dealing with the bank raised prices for
 
products they bought with the loans. In addition, in some types of
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enterpris capital machinery and .m Inputs mut be purchased from
 
suppliers in .ima, therefore giving some benefit to the coastal economy.
 
In terms of changes In power, the loan program seems to strengthen the
 
pravLncil middle class, a weak sector in terms of power traditionally.
 

Many of the loans do not serve the purpose of the FDR to create 
new jobs, although they do serve the laudable function of preventing 
the bankruptcy of small firms which are particularly susceptible to 

.current economic inestability, There is no doubt that the loans help 
to generate and distribute income and atimulate economic activity in 
highland and high jungle regions. 

It is nevertheless evident that this program in of critical 
economic help to borrowera and indirect beneficiaries In the departnents 
where it has been implemented: Puno, Cuzco, Ayacucho and Junin, and it 
can be expected to be of benefit in the departments in which it has 
recently bagun to be implementedt fluancavelica, Cajaruvac, 1bwncay and 
Huhnuco. Furthermore, a loan program of this typo being administered 

by a government bank under the current constraints of austerity mea ure") 
cannot avoid benefiting provincial tonsand cities more than t1w coun
tryside and still find sufficiently qualified borrowers to participate j 
in the program. 

III, i.ethodology 

This report utilizes aggregate data on the Fund from AD's and
 
DIP's files in Lima. In addition, visits were mado to the branch
 
offices of DIP in Iluancayo and Cu-co to obtain data on borrowers in
 
those dopartments. FioA visits %mre made to 14 borrowers in Junin
 
and 13 borrowers in Cuzco, from which four in Junin and three in CI)co
 
were selected for in-'uopth iiterviews. These borrowers were selected
 
to be representative of the category of borrowers most frequently found
 
In that department. In addition, key informants I, Huancayo and Cuco
 
who arc unco#atod to either DIP or the borrower wore interviewed
 
concerning the atdnemination of information abount the Fund and the
 
functioning of individual small huoineaes in the conunity. Relavant
 
social science literature was reviowed concerning sorniooconrmic condi
tions in Peru in general and n Cuzco and Junin tn particular.
 

IV. Global Data 

Existing data in the files. Jncudes the number of enterprises and
 
amounts financed per sector per region. The six noctors used by DIP
 
to organize tho data are hondicraftO, Lnduntry, norvices, tourism,
 
retail trade and agri-buoinaa (moutly poultry anCA fish hatcharLes).
 
In addition, the types of enterprises financed are further broken down
 
under each soctor by dopartnont. urthermore, tte number of raque ts
 
and total amount reqUested par city or town is also available by do
partmont.
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In addition to this aggregate data, the individual files in the
 
banks contain nom information of socio-cultural interest. However,

between the two branch offices visited by the author there 
was no 
consistancy in bi ntaining In Huancayo,the files. for examb, all 
files on loans to individuals contained photocopies of their voters'

registration certificates, which show place of birth, date of birth,

marital status 
and level of ocucation as of date of registration. How
ever, for corporateentities, cooporativo enand social property enterprises
(EPS) there is no information about th.'39 factors in the files. In
 
Cuzco, the photocopy of the voters' registration certificate was not

found in any file, since it was merely examined at the time of loan
 
application and returned to the owner. Other docu aonts 
 were sometimes 
found in files which gave interesting socio-cultural data such as probate@
of villi, deeds to property and permissions to do business from husband 
to wife but, again, these were not pr.sont in all files. 

V. Evaluation of Social Impact of Existin FMR Funding 

In ovaluating the way in which the FR functions, thin report

looks at the foll%uing factoras impact on families and individuals, the

role of wcoen, perceived problems of borrwers, multiple economic acti
vitios, markoting and other business rolationshipo, transportation,

migration, caploymant generation, labor recruitment, and skill transfer,

Observations on the behavior of BIP porsdivml and promotion of the EDR
 
We discussed as well.
 

A. cMpact on Families and individuals 

For allroat all of the borrowers visited, the loan served to 
benefit the fmnily of the recipient in various ways. Frequontly,
businoses funded by FDR provide employment for family mombers, although
this typo of ompleomont may not be as advantageous ts working for a
non-relativo ainco the preforonco for fadtily workers atoms from a 
dosia to avoid tvx and nocial-lnbor rorulntions. Thus, family-mbers
do not receive social -ocuritt benefits. noberts reports that the 
preference got-ramily woRers in wiuloopoad in small businesses in 
lluancayo (1974087). H!'o attributes the lack of desire for expansion

in atnall businesses to the burdens of such pout-revolutionary business
 
regulations.
 

Wtin the author rjoestionod the promotional staffs in the
Cuzco and fluancayo offices of DIP on this subject, they estimated thatparharo 5 %t0or rrorn ofr small bu.ninnas did not AWan ena.,r 

for reciuoly this o F~rly obers are loo:od upon as trunt
worhy aoiaociato-, and family v.crthors are nlao proforred becauno they 
ore prcnt]od to protect the famly's corpor.nt intnrest in the property.
The ontorx'cias funded by the VTV often provido employment for hulbnnd,
wife and children and namrtimcj for neaphew, cousins, aiblingo and 
paront,. Examples of the omploycomnt of moro distant relations woae 
not found. 

http:corpor.nt
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The typs of employment provided to feamily mombere wore variedt 
administrator, partner, manual laborer, designer, mechanic, secroatry
receptionist, driver# darkroom technician, and salesperson. In handicraft 
entorpriaos the parents begin to toach skills to young childrun who con
tinue to work at the craft until thuy sot up a separate shop. Soma 
handicraft workshops have a system of a,rrenticeship similar to that 
found in the skillod trades whore a non-relative will attach himself 
to the workshop operator for the purpose of learning a trade. This 
phenomenon is widospread in Sicuanitwhere many residents are benefi
claries of the R, (Orlove 1977# 128-134.) 

However, even in the trades such as baking and rchanic work 
families received employment in funded enterprises - altb*"h not dL
ractly in the skillod trade occupation. 

Familes wre also Important resources for supportL Lndi
viduals in i-awns'-w- usawral ccas ranr5 ozZereoiniom 	 .n 
murg -oto back their children's loans. Parents and children, hus
bands and wives, or brothcra-in-law forod coomrativo agreements or 
partnerships to do hunineos togother. Often, one family nembr's budi
nes supports anothaes. For inLta2we, one Lmy make a product and 

another aarkot it. Fa~nsdlies re alro important-- sources of irformation 
concerning such esosntials a e loan program itself, business opora
tiens, and foasibility studies. 

3. The Role of Women 

It is clear from a review of the files that a small porcent
age of th' loons under FDR are actually made to women. in lluancayo 
for instance, out of 348 signed loan agroamnts as of April 1978, 46 
(13.20) %mre in the names of womns However, this figure is samwlhat 
deceptive Mien viewed In the light of tho preceding inforna ion on the 
family beno itr trocoeding from loan awards, indeed, in a ni.iber of 
cases, women would admnister a buainans for which the loan appeared 
in a man's n3.,1, as in the case of a p'otooy business in Cuzco and 
a Turkish bath In iuancayo. 

In handicrafts, especially waviLng, uilvorr.ithin and 
gourd-carvLng, %,"i'nare eually involved in production and wmrk ntig 
activities. Certain types of buntncsuca had little fomalo pertidp, tions 
lima proconaing, nachino shopo, ba):Jng, anial okin PocoC03ijn and 
carpentry. Hooever, even those bmsinous had vomen involved in a.rninis
tration, mrkotinq nnd nocrotarial or bookhooing function3. It rhould be 
notedknittint..,tlntrc--i.cortiiu . n.u:ih..escr h"d 

j , 
walo as wellsc u%1v,.-.="n'r.little participntionnnd 

* 	 According to IP records as of Auquat 31, 1977, 65 of the 454 loan 
applications in r'uzci cam from Sicuanip cocond only to Cuzco In 
number of aloplications, 
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Under the ar,uian legal system, the property of husband and
 
wife is considered to be owned by both. Therefore, the husband's or
 
wte's signature usually appears in the file in the case of an 
applica
tion from a married person when co=wunity property in used as collatoral 
for a loan. iluo to the tax structure and social and labor legislation, 
many successful entrepreneurs invwnt profits in their homes, luxury
goods and educntional expenses for their children rather than reinvenrtinq
it in the businous. An a result, even womn who work only in their 
hams benefit from these loans because of improved living conditions.
 

Same businesses appeared in the names of women, but were 
actually run by their husbands, usually the wife in a supporting role.
 
These cases seemed to be duo to lcal constraints on the number of 
econcaic activities a loan recipient may have. In one case,, a cam bot
tling plant, the women was dedicated to the varsrwork of the business,
but her husband was considered in'chargp of day-to-day operations. in 
another case, a restaurant, the vomAn suporvined the kitchen, but her 
husband took care of the bookkeeping, dining roon supervision and 
the surnlics. In both cario, laho rinn was legally prevonted from bor
rowing the money, in one cane, because he was a practicing dentist, and 
in the other, bocause he was a beneficiary of the reforms ar . 

C. Perceived Problerz of Dorro,,ors 

The loan recipients have many different problems which they
 
me as prohibiting their enterprises from running more smoothly or
 
being more lucrative. The most comon problems wore the inabilit to
Mis g. machinery or raw materials*,the difficult zCWRCn 

oducts, and dow, USICIV-n 

Many owners of onterprLsos in the industrial end handicrafts
 
sectors complained of the lack of uufficLen vnldne Caoital to 2"urcha 
£wuabs"at . These borromora rnneged from machine jthoi operators toWeavers. Sevral ca-a were found whero the bank. ha denied funding
for roluented machinery. The recioients conplninod that they could not 
produce products to ncessary spacifications for the intended markct 
without the c eniod equ~iient (i.e. in a cooprativo .hoe factory).
Many cases waro found ,here lonn rociionts ware deniod funding fog tW 
purchase of motor vehicles duo to the AID roatrictons on the purchase
GE 1Truvin asseiblo vT clos and Peruvian govexnant restrictions on 
importation of foreign vehiclen. 
In covernl casos, the busnisses were 
renting vehicles at high rato instead of purchasing them(in a lime 
plant and a gas plant). In Xrtnin induotries, such a=s corfiics 
Pandfacturo, the act isittonrrinortod inputs in a liiti factore. The 
$all busineaaan hOs difricuty getting tho rignht to bpoct an -the 
knowledge of what foreign products would be suited to his production. 
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M "- was found in a qua bott~4ng plant.
Another type of !uVPY 

frouwas 9YIICJ preference to purchasers
The o r stated that iotgM 

a propane shortage despitefrom the interior dtiring a 
Lin over thoa quantity would 
written g6uarantee from Petropeu that a certain minimum 

As a. result, operations of thoto this business.be supplied monthly 
between delivezi,.-s.plant wore paralyzed for weeks 

of pcloms for many borrowrs. isolated 
markoting was a source 


rural and villaqe artisans, especially weavers, reported that they wore
 
reflect theproducts which would 

unable to obtrin good prices for their 
artisan reported thut all 

labor and raw materials. Onevalue of their asix month p nriod had boon stolen on ahis family's production for 
and that the bank then tried to forclose on their 

marketing trip to Lima 
Others c mplainod because loans wer 

loaws and other household effects. 
but not for narketing help, such as i=

given for production purpooos, 
of rural and villagethe case 

provomont of market stalls or shops. in 
ties of debt poonagepatron-clientthese constraints encourageartisans, 


with more wealthy intormediarios.
 

of difficulty Is docuentationl. A combine-
Another major area 

p aive indus
V.,ruvian law. post-revolution of traditional a mousual bankinq practices requires .ntainof paper

trial logislation And Inchthick 
work for mot loans, espaoci,lly for the industrial sector. 

wore uncomon. ank officials in iluanesyo
file folders on each loan not 

to ]Ve seen or copied and 
roruirod following legal documentsusually do busins, certificate-.. Tofilod fo 1^0ns rooruunmvxpaazzUMG 


for machinery and equipmnt neby

industrial registry, paid receipts ,last rental receipt for the place of busine5,F
the borrcAer, the 

purposes, voter registration
of machines for productionregistration good conducttax paymont crtificati,draft card# incomecertificate, civil marriage certificate

from the investigatory police,certificate tno business.
and the certificate of industrial priority of 

to suxit copt.,s of their statutes of 
Corporate entities needed 

the procadin sthe notarized copy ofand the registration ofinoorporation 
a eting of stockholders.

of the board of directors orof a meting 

to present acocunt
already in operation are requiredBusinesses 

as uhowing latest balance, the books ohowing 
Lng documonts such books 

tho records of payment of
the last two years,tho banceo shootu for 

for imurod worl:ora, monthly sales 
social nocurity and rotiromont taxes 


lout two years, records cf payant of taxes as of the
 
graphs for the 

valun of raw materials on hand,
the coat-catbianeddata of epplicatlon, 

payable.and figures on outstandilnJ accounts 

must supply prospoctuses on 
in addition, the potential borreter 

hnvo uaounts 
ptrchacod, infor~tion on ma~iinos which still 

equipmont to bo 
state of pronorvation of 

owed on therm, a liat of tlo characto ritics and 
urod in the buainoon, a docriptiveand beingmachines owned outright 



statement of the proposed activity, agnaysis of marks os, blue 
VcLnts of real estate to be constructed or mortgaged, buget for construe
tion of building and budget for construction of machinry. 

Finally, a prospective borrower must provide other documents
 
in the case that real estate is offered as collateral to a loans title,
 
deed, title search, property tax certificate and register of self
declaration o property value far tax purposes.
 

In order to actually begin operating, a prospective entrepreneur 
Will have to obtain many other permits, letters and authorizations from 
gaerlmont entities. In cases of benoficiarios visited, enterprises 
needed permission from the rtinistry of Algri6ulture to convert agricultural 
lands to industrial use, building permits fro the Ministry of Housing
and Conatruction and municipal governments, permission from the Ministry 
of Industry and Tourism to construct an industrial site and, later, to 
operate a now indu3try, rcgistry as a qualified artisan, certificate of 
exemption from tnxes as a e1ail mining operation (11inistry oC Economy 
and Finance), and permission to extract zrneral deposits for a certain 
period of time. 

State-oned utilities required advance payment 2r installation 
of special electrical hookups and tolortone vorvico. Ielays often 
resulted in highor costs duo to inflation, and initial loan amounts 
were not sufficient to cover increases. in some cases, additional fula 
were applied for and granted to cover inflation due to delnys. In others, 
busineses were not able to operate in the manner projected in feasibility 
stufies. Sa buninusees complained about the bank's Inflexibility with 
ragard to grace periods .n cixcumstances like these. 

For rural roxide:ts, the problems posed by documentation se
verely limit their participation in the M-R program. Their United 
education coupled with their qeneraliz-d mistrust rqd fear of public 
officiOal and bureaucrats wkoas the proces of obtaining the required 
papers inaurinountablo. Documecnts are not available in the vill~wos 
where they live and repeated trips must be made to the department capital 
to cjot them. They become cosily dincourogod with waiting and discourteous 
treatment. Scetinno, they simply give up. 

ltn~ther complaint from~ amall artisans is that tliq he tw 

one oiTOa'that by barjnininq directly with a cnrp ntor who make@
looms ho would rocoive a much lowor price thnn when the carpenter simply
sends his bill to the bank. 'rho cnrpontor ftoola the b.nk is lmyinq the 
loom#, not the artinau, and tharefore thio bnn, can nfford to pay more. 
In the case of raw naterieln, whon one dols with herdoers ollinq Volts 
for wool many of thcm simply do not know hcw to mke out a receipt tied 
are bfrnLd to do so. It in not like buying nails at a hardware atoro 
in tW.n. 
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It is clear that the problem perceived by the borrowers 
are varied and complex. Miany are duo to the poculiaritios of the present 
Peruvian sociO-.olitical regulatory system. Some are due to traditional, 
consorvative banking practices. Others are due to con itions of the 
regional or national economy, in which many goods are oftnr, In short 
supply. 

D. Multiplo Economic Activities 

Hany benoficiarios of the IDR proqrm do not solelyrelyon the 
funded enterprise for income. 

lTbre are two types of additional econenic activities freluontly 
found among FDR benoficiariemi those which are cotplementary and those 
which represent divorsification. The moot common typo of conmpleaontary 
economic activity is retail 3a1e1. In the cases of .ny urban artianna, 
thoy often built otora into their hown (Which also hou-d their iork
shops). Factory owners prnducing clothes, aweotora, furniture and 
ceramics also wro found to nstablinh retail outlets for their products, 
although frequently they wore also able to mrrkot products through 
wholesalcs channels. Anothor examplo of corplcrontery econocic activity 
is that of a rostauraiat ow4wr who grow potatoes for cooking and selling 
in the retaurant, 

Diversified cconamiv activity in the form of agriculture was 
practiced by many bonoficiaries. Crops wre grown for hom conshpthon 
with the surplus being nold or trod. Agriculture was fomd anong 
rural and village artians, an %oll an urban retailers asnd nkillod 
trades pooples those categories include weavers, pelt artionns, ailver
smith'i, gourd carvers, owners of photocoy establishmonts, knitting 
shop operators and drosarakors. Ownership of Gmall parcels of agri
culturally protluctivo lo.d t a3 roro ccn.ionly found in Ilunncayo than in 
Cuzco, probably duo to the traditiotal pittern of anall Inndholding in 
the Mnntaro Vnlloy. Thoro won othnr kinds of divoraifyin economic 
activitis found anong loan ror ipionts including omrship of a private 
kindergarten (by an urban artisan) "ndcoramic production (by a awonter 
ma.or). 

The strategy of nultiplo oconotio activities In cxtromely 
Inportant to a.all entorprisoa in te 'oVruvion aiorra. Ono never Vtnows 
when onr cource of imicoo will be tcrpornrily cut off by euorio or 
political condition3. For emm-:lo, tho kindcirrnrton of oivj artisan in 
Cunco wan clorcd for tvnhts by .t lic auport for a malionnl too, horao 
otrLho. :ozipar for 14ioto-copico won in rihort tu?,y for r.onths, oa were 
photographic alipplios Lor n photrxjrnphor. rportcd jlqr-nn for coronics 
run out quiclly. A lnrjo cor..',ic f. torol cAnior anid tant becatne of 
money cxcihanro and att)'.ly problotiti ho trir4 to koot) on haixi roro thn a 
year's t:ur)ly of qglaon. 1%uroll nrtion:n cminot afford that iM4 Gf 
Invontrmnt aid noodo thu oooncoi1c rcurity of multiplo octivitio. 

http:att)'.ly
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3. Marketing and other Business Relationships, 

Borrowers utilize kinsiap, friendship and ritual to help 
market their products m4 to maintain thaLw enterprises. In rural arti
san activities, hoowver, intnrmodiarios play an important role. Sale 
of merchandise through reliable outlets is closely linked to success 
of small industrial, artisan, and service buninousos. Suom producera 
worked in conjunction with family meners who ownd local stores or who 
lived in Lima to soll items. One woman who made and dressed colonial 
and mestizo dolls relied on her sister in M. to find customers for 
the expensive, handicrafted Vroducts. Another borrower received some 
help from a mister in Lima to markot awaters. 

Borrowers also sell dirootly to custamrs, uaing part of the 
workshop an a store, as in the canes of bakrics, seastroess hope, a 
ceramic factory, and various artlsan workshops. some entorpris o have 
delvory services whore wholesale atA retail customers receive the 
product at their place of business or hoca, an illuntrated in the cases 
of bak;crica, te gas bottling plant, chickon hatchery, and food proconsors. 

1rtiaans who gain access to marketing tend to become inter
modiarios for tho3o who are loss nobilo. h technician in the artisan 
soctor of the :.inistry of Induratry and Tourion criticized tho FVR program 
for lending largely to LntoL diario. It in often the artisan turned 
intorm u ry who hn kruledgo of urban markets and institutiona noces
mary to complete the loan application and docurentation process. The 
Ministry Lto] f, admitted tho teclnician, is vory slow in issu nq artisan 
regiotry cortificts and a'da in discouraging throuejh lengthy delays 
the small, indopendont artiLsin. Loans n-.rotimo function to creato 
larger amounts of products than the nimple arketing ,ochiwdm used by 
thoae anall entorprises can bcm:. 'in phenomenon in particularly found 
in more isolated villages whoro transportation "nd location are often 
Japortant limiting factors to enlarging a market. 

Other buniness rolationohipo were found in funded enterprises 
which influencod the roln.ivo succean -'r failure of the buzinus. In 
busLnonacg whore tho ownnr quickly dovol £pd patron-clLent ties to the 
worhoro through tho granting of favors or participation in ritual kin
ship tics, workor-expLayor conflicts wore leo reportod. Ownars who 
wore sonnitivo to tho concerns of thoir noigibors about problems created 
by a new cnter!miso, and vho quickly coponsatod th3m for dom,'wos, found 
greater succons with thoir bunin.ou. The inportance of fnmily help 
montionud prcviottnly cninot ho uoraat, mated. Prirdship ties often 
aro crucial to tho nuccoss of gainirm a mirkat. 

For exnnplo, a lina procoruing antorprice funod near Iluirncoyo 
illustrates hcv uuccosa inIa nid J.y nttontiom to ntr(-V, "Up 
concerns of nn/elrors, f.a: ily nnaJtn:ca and ticntiilp. Tho p:rtnors 
in tWis buainuum hnvs fIron nwk.xI to nerve an gotparonts covoral ti.-ou for 
the childron of tiolr worieors. n tho quarry area, they ute only local 

http:bunin.ou

