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I. 	 INTRODUCTION 

A. 	 Purpose
 

The purpose of this study is to re-evaluate the viabil­

ity and timeliness of the marketing and credit components of 
a
 

farm union members.
broad program of assistance for democratic 

This author was contracted by thc Ami.,rV2can Institute 

for Free Labor Development (AIFLD) as a consultant to conduct 

the Rlo Fr~o, San Ts idro and ucuLrriquea ficld su:V-'y in 

OPG rproject and to make r cu ;u'.ndationszones regacrding AIELD's 

marketing and credit syst(-m impcuoVenents.for local 

to and inter-The methodology consisted of fie.'d vi!;it s 

vicws with ftrm :: 2mLcr of the union to r(c-ctivC UU 1 U oU' and 

cc:v'.',nentspercepLions; of thte IrnUed; a" -el ,at.,d to the aboe 

Als'o the ,auLhor iinit,:z-Viewed i ndividuial';5 iivolvo in tho mrl-td,C ­

1fl9 and (11.;trtbut ion of :::-;i,'er" joduce, pot':lati'tl Ul O and 

-rep ,ri,: nt. at ie::; of ,Ju'.',: . -t In:stiLuti on:; roe pon::ible for 

agricu1tura 1 ,:,-.,! ,I :.,,i':e,-tIi11.an 

B.	 ,,'t.. . 1 . 

,and 	:;uurcer, of information employed byTh lu ..... y.,,, 

tho 	conuw 1ant. ina t.i 'urt wro: 

*., 	,L i,,jte with AIFID fl[ ld ind st-atf1) i..' l1a.., Le":. io1fos 

P,. 	 4and
Vifit to p o~et m,,t-in |O rO, !!An TtUidIo Tucu­2) 


rritt: o. 
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) 	Analysis of original OPG proposal and updated documents
 

relating to AID financing.
 

C. 	Content of the Study
 

The report is organized in the following manner:
 

1. 	CHAPTER I - Introduction 

2. 	CHAPTER II - consists of a suimiary of the documents 

presented to U.S. AID for OPG financing and a brief 

review of the present -situation. 

3. 	CHIAPTER 11I - provides a jcn'ral analy;i'; of 1 ricul­

tural m,,rketIng in Cos;ta Rit-a follo,,wd by the specific 

results of the field ';ur'vey in lhe i ntif d target 

4. 	 CHIAPTER IV - provides a g(nural analy;is of rmral prouuc-

Lion crodit adnini:;terud by locL 1 )rgj IiI.,t ioI:; fo1 lc, ,a 

by the s.,c,- I,- : r ;oIt:; of the fi :d ;uivy in the 

5. 	 CHAPTER V -,t -I UI tccwi~i1CLc.:w I E 8dations resul t­

th,, i~us .,1y:;il rdinj th,;ign, 

ilt~ t,i u ,,d d u ,'L,1t I nl u f '. hu lIr,)] ,: 

ing 	 fr',:ni impho- try ,, rt-g 

6. 	 ClIA|'R1 VI - (,t- CViI -:. , :Ac e,, I ," ir~p 1:,, tt. ion and 

ptilt0,T o ur:l's)I I nj n t tad in tti 01,G cr'ed t
 

I? PlOC|I !;,:tP IPP,|?
 

ThI, iotoI tJ.o prjo tia ntod in tho Ol,G ropoaa1 Ii 
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to increase the incomes of mcnibers of an agricultural farm union.
 

time, to fortify the democratic
The objective is, at the same 


at the end of the assistance
union movement to such a level that 


there would exist an institutional capability to continue and
 

maintain the support that the conponents of the OPG provided. 

The five componentL; as designed in the proposal; 

1. Administration
 

2. Marketing 

3. Credit
 

4. Technical Assistance
 

5. Education and training 

provide an intoj.ral pccka(io that is funda1t1ental to any rural 

dcvelopmtent pircoAjr.am. AlLhoujh thi,; Ituthor's ropon:; ibili y is 

to appr,,i!;, jl ly the crtdit ,ia:d nari-wt in covponont.:; it -hould 

be made clar t,hat, a:; in Ia huli!;tic I)rutch, I,,lch cC1,U flntnt 

ri''& it: thO d, iVredis reldt,'d 'In d 4(14')I1'(11 the c,t 1, to 

overall t!4fifct. 

Vhfoi ,i I'; t h uf,ujop t ,tl*(, tAo a Coertain di(re,fin'1 


ljj,,ti-:,,I, d,i , z(dv ' by U:.,A1) in the 

orijinal ,, ::md r,',ut:;t, I o~ I inaocloJ A o i t t;ummtar of 

i1mILteLt by th,-' ,,tcto,.Li'.'e: 1

. je 

the ci'cdit ,ln i: Y it0J .2 . 

A 1- -','lt. ie,d 'I I I " ,'-,* tt Ai 10c.:11 love) 

.by two oi~it.iJI :,l ,.t -. tii l '4-tit -" 

, '. t with lo.anas- All ,I ,ti il . ",. IC th, lit'J U 

wi.,/1 . .i 0 ' ,:O),WjO th ro lcoid n*, i y 

http:pircoAjr.am
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the program will introduce 250 beneficiaries per year to
 -

traditional credit institutions (NBS) for a total of 750
 

beneficiaries after three years.
 

Benefits expected from the operation of a production credit
 

system are: 

- Incrcase in production due to Limely delivery of credit 

lower cost of credit due to elimination of predatory-

loan agents 

- increase ini sales price due to elimination of sales agree­

inents tied to cr-edit sources 

- ermploy'::,*nt generation 

two 2 ton fourThe cre(it co:,[onent of the budget will purchase 

the marketingwheel drive pick-ups for projram peronnel and 

coni truction of twodepartmont. It wi1l a ';o finance the 

rctjlor,,al offices .:; t li,'fl i] wr ue 

,;L.atAl. In tl ;ek 

create .1 ,,j'M'::;wfor acex :;:;ii,' :'in,ncial 

The pr'oj,.ct ,1,ir,'e ! 01(; ",oCnt: to 

,:.:i.:tinq in:;titkitions 

e crdit del-Ivllry :ystem" This :itata­
vian.' 


thu cre.iit 

withtl 1 t , t.():..I pri',j,,t . 

l. nt md Icdt,'2; the,. i:.;i,,rt.n t a~loLt cj;yo .nOlt haG 

hu *,: '"' ii, tt,. p*r,,jr*i that to mar1keting co ponl't 

. t ,I,,l, lt), . inf .iro :hit av. ,,4u ,t!,t,t, ,'nt: 1u -itit. 

- Lwtol A 1)1 , ,4 t:() a ,,w bly ,'tt, .111, 1i ,7|fldo 

http:pr'oj,.ct
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- contract space in wholesale market (Cenada)
 

- contract marketing co-ordinator
 

- assistance of ten parat6cnicos
 

The proposed benefits of thc marketing component in economic
 

terms are an increase in net income due to 

- a higher -;ales price for co:xnoities 

- increas3e 'n production due to cuaranteed market 

- decre,,se in production costs due to bulk purchase ot 

farm t.uppl ies 

The marketing functions to be performed by the regional assembly 

centers of the i)-(J,.:f were: 

- the u:(e of c.,:h purciases in transforattion of product 

ownetrshilp 

- the c,.nt,; would provide temporary as oppoosed to 

specul.,tive 'torage to iiprove fariin ga.Itc and wholosalo 

price s 

- activrly idntify nt-w :nrkets
 

- coat n,,.:icy for jL-,tIn -;tor~ttje and drying
 

ijit ion i':: Ict., po.(1fflol willTile pLrojct iv,: in"ci con,, nt) who 

th-it,~ t ho c,:.powun t. i'roi a fr n -Thei I',: -I 'It n .s w u ' 

4i:hu1d:~lj&rQVOtrQfl.3Work '11n i t ul lith r I.ox ilo* to 
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Tho chief person responsible for design, implementation and
 

monitoring of the marketing and credit components will be the
 

rural development officer (IRDO) contracted by AIFLD. This 

person should have cxtensl.ve credit and marketing experience. 

Present Situation: 

Due to organiLational and structural imped iments the imple­

mentation of the marketing and cre&!;: coponents are delayed. 

The marketing dcjarLtnent in not cpratinq because the dcision 

has not yet been taken to reci'uit ,e.rs;onnel. The c red it depart­

ment also neded be ,nd .iS1 .. ndcnt on the Lecruit­to ltf-.d 

ment of "p--it *nico" in the field, a proceo;s that is Just 

taking p)1.ACe:. 

To a great ,-xtent the decision-m-king for the i:nioci'ntanion 

and op.-rati, n of t he. marho ting and c 'editt cc:ipon':nt:; dtqp.: ud on 

a proc,-.s; tl]i,,t. t> -h .,,"In co:'i.itte.,:;: :; lint (.Xi:u­

tioners:. It- tie r:,,a 1ta, t' ',iw tj:&t t , . r.i..l ioln 

i I,,-.ros;Jco):i.ibl,- f ):' ,.24,.vu~~lun :.]:4,, 12 1i.,iV', t l i, ! .W, t. '2'!,,,,yfICUl­

:'.,ki! tl, ['ulicy d,., i :;iuls(I!:I);'I 1 .2I,u,!irural fEd,.'Zdt j,4) 	 AICO) 

.;':
!, tI},'t %!r.ll)itI l,I~'I-'{ Therthey w4ill I,, tilt :t, -l 

~n ( "'"'tit;;hi,:h v:, l' ,' tw h.:., lI-:-:.t:: ,,. wh: 

2 ; ; ,. t If:.ut)i ,J thatIn agr ore, ,,n,' ,c., .i(:t .'.,.,',:.,aI l ,!,,.	 -t¢Ow f,14,.rtt.ictl i, ..... 


titt, .11 .) I j],i i t , 	 Thli-; ;) , tlinq, '.41 Ih 1 !.0iV,,Jr P,1 i, i(,11 10 ll 

req i t- !.i fit-'t ,t'1 2 . 1 , . 

J:'' OIn of t1 ,j vi r lJit, ,inad thIUAw+Athir ci, on I li t, 	 t(it. o 

, O W P.-C: loi,,q l+ - rtl',it -Ivo.if, to.11#0 )+,-O aton.' -,l,,we irlk-%illy tf, 

http:cxtensl.ve
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that the program has a flavor of a top-down approach with a 

corresponding lack of participation of the beneficiary in design 

and iplerient~ttion. As history has proven, failing to take in 

the needs of the tctrgeL group in the dc..sign of a program often­

time result:s in a situtation :.:heore the beneficiary stands around 

and ob:;erves thu dve lujAlunt agunt as foreijn,.-rs impiLplementing 

and opera ting a proj ct. 'hm the fiXnancin g ends and the agent 

leaves .;o doe:; the develol.:nent procen,;. Tihis phenc:m:enon should 

be avoided inr the imp l.:'ntation .nd operatLun. AIFLD, in 

;t itL;bit ,tcontractingj th is idy, ; it. curwc rn that -aterna listic 

approach i:; ,t x,.ipu .,ted in thi:; p rojc:t. 

±mn u do retjuirThe , ofcc e.(e tr'jt i,o,,t! rn(,ut the ba.sic ­

ment.-i of as n t.,, ,Lt,-d rural du,: , lol,:-,ent prcog ra . These favor­

ablein 2tu2 

- h l gh I., r ,..1~. of liviited resource f,,!e c J 

- notabi,- },,ECc j of l and dcdcicated to agriculturo 

- JjJ~ Ci tt, I,,,.,1 ,,'JdSi',ItIOfl1) 

.- ,,f v):!mployi-ont
 

- low i n. 1,.V,.1
 

- high ,:; ,,v,, ir %d 
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III. 	 MARKETING ANALYSIS 

Aqrk-o1.t'ira1 iavrketinq- in Costa Rica 

In orler to understand the specific situation and probi't-s 

that affect the identified target areas :n. introduction on the 

state of agricult.Liral marketing in Costa Rica and how it relates 

to th potential and pitfalls of grOLl) ma-irketing is prese;nLed. 

;1ould beAny aLtcttpL to irmprove the marke ting sys flim 

viewed in pjrwrj;cct ve of tho: evolutioiktliy p)roCes! of the ,syst2m. 

The three -v 1 t i(*"naly St,1j Of Ziaj!icu1LUl:,A] ma r.t;Lingi sic lU 

oduct: 1 n o n Lod ,nd-Ic Lr itio:a 

ma rke t~ i~ d c. In tlio C of t h, Co.; t ai Ztci n 

systc.i 	 i t.d 1 :;ubsvoi tcnco , 

;ki: ~W2:ditarcjot ~~t.tj~oa 	 11.,L1 J )rOlUCL iOn 

it. i,. i st­t . L ,.L.,orien.tod 


ecflC ece)Iic-w io7I, jp hI(.l IA.b1, .: ar' 

u. :.c' ::t. 	 ,:I,,:1iiJ- lack ( '.'t::; for I ccier i ai 

product : on 

- secuiro I :.i rIhution of far:n ,;upplios 

- C ic 	 I 

- (lXu(d ::.u.I;iL:t 

- product io re-d 

Tho t-igJtj :,tu ot the prog)rxm that fit in thin Catgory 

Ora Lila i,:Aji I'.l .i.i 1,1,-1 .1 1 o)f 7.111 ro. Tht4 (io 

Irto aroa 1i [i 't ly ovolviioU', of ( Yepu~~.14.O~~h 

11owtivor It sti 11 3 1 i± f a t : I iu i 

All ttio othor t~rqt iiroa of tho proji-3" 4eIhlL Owrwi­
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toristics of the production-oriented economy where the typical
 

marketing problens are: 

- storage 

- tran--portration 

-	quality control
 

- inar:et inlfor atifon
 

- feeder i:oads
 

The next evolutionary stage, which is the goal of the program, 

is the inarket oientQd :1,arkot system. This :itag- is characterized 

by marketing : ) ,1::;of: 

-	 p)LocP:. I; t(n 

-	 capital 0'."d c :it] 

-	 :1v-):et:n '.vvicces 

-	 imvrz''' d [.,idk., In 

Ma|;.et co.itraintI afkct e.1ch t.irget %rc4diffrcently, h wvor 

the n tt'u d stiibutton cost duo0 to poorlynn.	dcmc. -iroe: high 

m~ $nt aI hi ~ u1 dv.I --xpoj~r t -und procer, svc4'! ndnd 

nm r%' t'a t',1i I . .w t ;a;d,8 ~p~ 	 int-haf sv 	 v:~w~ tho 

Tho -etholol,)y tild in tbi --wict ion to di!c)t ocbh of tho 

three' tirjt .it r,,i a Wntifid by AIWHD include the following 

of~ 1e41l M-r~t iJj Voltionar 
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- oatirr~ated economics of rnarkat function perfovinance 

- assessment of epportni tier, for imnj)Lvin9j the efficiency, 

effect ivees ind ~~~tof -,.ouetin aXt1fction 

- anl11y!ii! of. c-'uU pruductionl 

San 1,;id:lio le 

Ins i tu t 1 'ti- iv''ces 

I t itx1! prorluct ion 'Area~ is well establ ish-'rlj~t .1!; 

such th~~t ~t i~ ikuul:. ace;ct i .'Oly offo >intj
6 :LL~t, 1.avc 

(C:;11 h-.;.their :.cL v c,-:;U~Co:.ci ::a 

city - mIii,~ ict i ~&.ly 'L.42y L18 

1tt t i,:l 6U-n~it~ ojI thu- 1 1 'I jiit :nrae for -cel v ioj'; Ap.,1 n1 

(lurin'j tw~o :ncorith.; of Luth 00! r .­~Id ~ hai-e~ 

Tht: ,'ationa 1 4rink of Coitii I c 0 C.i li:1u jens i(­

i n mout- :-i ) or f u c:JJ ot n2P i: r itv In Qr rit4p.i1~ v 

(when i I .xh It-) . i;nA r 4 , v ~ t'e 

i9~H -h- ':.!.ii. ~~~ht.~ 2r.: (1Cturity c.rd. Tho 

h-i~ ctrL V1, tJUQthe purcu lved vkh (vl.0 O 80 nt~n 

(4~1nC.~I ite ',0. .i 1iutc 0- )flc u4f4 tr 

in tho dc i c- kit, t-J zfolsJI '.44 ti flt Z I if ~in'11 I 14I)1 

http:c,-:;U~Co:.ci


The members and potential identified members of the farm
 

union of this area, ac most small scale highland producers in
 

developing countries, are dedicated to the production of basic
 

grains, tree crops and occasional vegetables.
 

The zones targeted for AIFLD resources within the San 

Isidro area are: 

1. El Aguila
 

2. "Los Santos
 

3. Buena Vista
 

4. La iHurradura
 

5. El Jardfn
 

The San Isidro valley is so geographically large that each
 

zone hs conditions which distinguish it from the other. 

Although ech ':one ha.; its own :;ocili, tocg rlPhic charac­

teristic:; and they all pupu 1 by 111probl, :n:; are l t cd -:,a. :;c 

farmers of1 linmi ted r u c'L:;t ha,'t ha1ve 11n i tt! t h(lye to 

use l0C,1l organlzt;at1n :-; ,iv.hic:le to ';olvu tht'i r ,rob ,.ns 

Potentially the whole !1ln I idro valley ',uld 1x i-:,- dd 

pirojrim the ,.i ngwithin the alwith unly t, ton 1wiit t.: e., re2ourcos 

and ]og i:,;tics; covwr 11uwvr, the nto it. jw: t ,obov ;:ees 

prop rly ha.d111d coU d con.:.uen the rsU:;uCP1 1 CVs . prtoguram ha! to 

offer. 

1) A,, Ia ,l 

Thi:u .Zun'olt~ s of gotid sa~Owl1 f-tvOr:'ablQ wothor 

condit ion3 (rol iablo wt and dry I d:) w.,:a -j1rted oarly 
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Deans and corn are harvested from
by farmers to produce grains. 

January to March and July and Aucjust, with beans being the most 

important crop because of higher CNP :;ubsidized price's. Nor 

corn is produced during the July and Au-jutit rains. 

TABLE I
 

GROSS INCOME OF BEANS ANID CORN
 

Crop Price (cwt.) Yield per Gross Income $
 
0 	 Ila. 

37,o00
Beans cultivated 	 1,500 25 


1,500 10 15,000
Beans -;own 


8,400
420 20
Corn 


pO Vides a t,::-ora ry buying :;tat4ion dui ing tho fourThe C:NP 

harvest :Onth: ulf t.j yf:.ir. e.tjx il,di y :q :.,.. . : uloa1lytun 


0 
trentl .1 y ":l'.7 	 liI ;f 

o ~ L yn
po.tatiun la c .t-r -.,. 1 	 t l ',- cw' . t :i 

:,,,'1:s 18') ;i,,1u:.er~on ucctJE -,~a d nJll,*±( .ir !I ,- ,-",i i'.,j 1tIIt 

.
, I 'its iths-soti.oa i h ,.bt ,a L Ion.l, 

'-'hQ c'~t 1j.;4 ILWfh1Ch I!c~ 	 v.~ctC- 1 II to Ih,)JO )I 4tV. 
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equipped all its buying stations with the sophisticated equip­

ment needed for c~jQISurtlIInent of znIO i Ltre Con-t:I'!n t 'rind iinpu riLics, 

yet it still inpUoeo3 thisi pv.icti.; untl ater-i-ly fur fitlifauers. 

However, WheR a idd I enan de ivers q rain ill Ia rJer -;UI-lziiCiO~jS 

the Charg~e for Sce!e:Irvi . ; 1S k3ln y i it.-IIIa11 d(-,0C Le-d fran 

the :3,11 e price anyf mi ccip 1a i ned- ofTtb prac tice on 

the ptart OfT buy ~il-t ea h i( ehmI~ '. r;:idde­the C:IP Zw 

men wi th vou nin 

Di :l;-.ion iu' Withi CIP per SO11n 1 h&'C1 in Ld t Ia ~a e~ 

defintA procj rarv. tha~t wolU d dt 1ivttr l oW wlitwi ty ani cI ear tirdin 

in lair(je ,cvol.-,os~ c2-Ull ruceivc*tt ~tt 

~b~a;ntcz~tdomiit lli -t allro Otl pII-- Wt.1.1 tJ . Cn' Q, ?I d4e~ 

rice, -,ti- ii iL.cic u r~aep di: ~C h*O 

the~ 4 pply J.'11t0 ~ 4 e ! . ;. tJ U.C71, :~ 

cC41~ it li i ~n4 ~ 'j -Ji~I; tqtj f 41 

it 44fuCtC4ro~ !itbjct to a~e t.C e1 -1 t tI I t. is 14 

(Oich Of i f- Lt"ct exer 4i 4 11Ltlhc 1L th4e'4 

m~rhot). P~c~in Gr Oji64; le.i.w f4$tor t Ohcjtld not LO,iOL 

Th in~ethfb2.it ti-iy1-'tot it swi V st it pciqejL -41 

44 an 1 toflt &4rhot. 
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relevantn J~l~afl jr-
Of ~rl~ro th Pi LtAu, if~f9 

Ilowe vir only ginabana, hocuse of 
in terns~ of p)roductiofl. 

hibjh pr ice O/YJ ) is 
l imi ted nat.ional procduct ion 1-11d 

Ai L' I T rolls~­
t ho !,.Af in J

toi L t. r i .. :;po t to
ndcal11y 

PC8Eiodi A~reLj-injjfor Ci trtI:. Alld I.-lkWjcL, n ~O 
port.-t iwn CuotL; 

c inl "'allthe :. Iew p~hitJle r LII-in 

2) Ic::te 

the~ nor thernl extre.-te endI of tho 
-.u" I: 1uc--ted atTh1 

It isB 
n ati OIA 1 fol-Oi t r( 4ie rye * 

.-I l 1o rk! illj avd IOey . %L'L'. 

0A:ad~i1~te f' 
to poor7 >2:-

wil 1 ncooUaiji a.1,:t;,!
AU~~~1

i1, Op thAt 

!n o'.tor 'And !at i!n I c~tu
'1~ 't1' i~d~ 

More Geb&~ 

'At 1: f, 7i ii the
e4 irit i zit~~oItf0,t.
 

th~~t
 

p~C4t i Uw 

Gjjn t ht :* a!d 
*1 Vr8le:tally dcc i I ol to 

1.18 il'i~~.t~~ C63 1 la -Ind 

ofin or..'r5t~~~-* 

ric'o. 

antt~tor xeaoiithe4r4 
On fth o cwaccti~ 

0# r4t# Id II tiloI in 
0 t t1'd~k~iItf-;tenritliu 

C*.Ja-pol~jtl41Uc
4n p j&?dWelO~f 0'e CI in 

v.tpyt:Jibi., I~1,~4 4 rJ~ 
fn ifdIuh u~ t.: 

cyrttnjo.j4opilip( fo'r dd ~ ~ ~t4O~ '411 I# 
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At thts Lima the mniddlemen tha~t servica Lha area are con­

verted faL~ror who purch~tsed %vehiclesfor thoir own production 

and now find it~ wore econcini c to deudicci te their Limi:e to prov id­

ing zr-lrrkot inj funct iont ;LICII j trL a1;P~rtiL)un IIIL r i k- tak incy 

Thi.a :zono tot-jrtiphc 1ly ina~i~ d to the boa 2nta .rea 

in th~it it i :; hrct i by !;h'trp tL±Era in. It .appreciacteis a 

mluch ,:2ojEuc ~ vi: to vt-u , 4 th i '.onaa.~t . ~' tw () 1 t joct cd 

In tho vil lcy in t.t it- i'; :;t):u (2u:.1t10 to tho city of San 

Iaidro Iand thO Iilr.r~~nhi'j h..Ay. 

The ±fdErfl rou;Lurai )Fd4eLh~anr citrus, Coffiee, sugajr catne 

4nd vett4bles such i s t.ic t gr9een !Le.ins, Qcllbbje, etc. 

Thtio jrcwer3i exploit, their ~c~~ri V~tiansportat ion
 

avant~igfi to the, :,nwixmu Ly aullin i9tuir~~,u~be to the
 

ai a i t4 ;&!-. % 3gttbltI n - .in '! :.In 4 'J bo is 

of Cutt iii Of k4U..huL .4I %ict Ii~iQ..:10!mzirkuti~ 

~ cz,cAat4 ~.LJC t U 1.d t> wi.T ti" faIt~ thl Otliolrt a,& 
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Grains are still a factor to be reckuned with. Iriaiiqlport­

ation to the CrP station, as with vegetaibles, it; readily 

VLJo cwt. Citrw; ca~navailable. TrruckVr3 ci V20 Lu San I!Adro. 

be transjpoi LLa to( scmJa ~ C :~~b1y, t~± vn ~ 

gradingj fncticnrm nol-d t o 1)cInkprf o ::. cd , ith nc4Iu~c:lt.1 

in or(1(oL to 1) pio! 1.talO 

'Vhi, :i. h jmwt recently bee.n trjeted for OPG resources. 

It is i~~ In A~ -ltd~ it u Cu4~li t iOII~ tO 0)he other 

zonet- .i.d i- :j adicE to0 *,An 1-.l!f( th.ifl1 Lu:3, .O: 'h; Li 

men CCl_--,-idi 

tio1neL "I o 4f 4a Th ;:0114 

eiOr kitnuttv Ldfag- dii~a iw '1*i T.Eoldro.vI 

http:T.Eoldro.vI


Ihit :;I' be Itid kot(' cl to: 'O N 1 9 pl' r c-xlpC- t or ii~i tional 

-ncarkeot 111 CUdAt~rry LI~CC liav.'' -I dumaud ad pL ico1 pa3id by'~o~i 

Pr:OCCS!i0r±S COVId !)(- ;!u d L' 1.JC- .iVQ byi~ CC&U=11f1 I1L t 1A1tt1UAC 

no~.[I1u.iiiwock to Skin JC:A.~* he t ivit2 t Ipcinjt I noLC 

~ i:td~*t. ~ i ~ ;Ction Crops3~~~~~'O~ ~ Cit ~ I~ l-,0a.0 Oil jR 

1flOCuE.tcdLa "f 10 !,4jhl £jht pJ'act,; thl-It haive plu~is ng 

ecc~~c'..t1 .. ~ :~i!A ..u bLie ic u'dila the~ 

1 

Th o ci'op ptrc 1 usje a'nd ncI mrkt is all 

folioW5 

TABLE I I 

I::PIbA;cCcrior7A VALLEY 

C44h Crop C/11~e/4l Tidro 

Corn Crop ~ ~ 4Xi 

Son 

14 (:# le ap"a ­

t t gn r o 
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IBI AN S 

Because of the efforts of the Costa Rican Govern:nent to 

control inflation of foodstuffs in tho "131taic Broad Basket", it 

is Subsidizing and Ijulating thc purchae., tra I ,portat"on, 

stora je . d ';Ie- of ,)3:; c gr'Kins. This 1)ol icy h. .,;tiuS L Ut led 

product lUl .All(! -- klit aVai IA)ility for Lo an ,; ind corn as a 

potential c,h ,r:p in the :a.il Isidro valley. TV'rait iona!
 

cultural C." (:.uw: :.cod wract,ith no ,,Jricultural illut, fi ided)
 

result il 1 1 L1 U %1,th li l r; ,, i, ,j ,: ii:,u::i , I on
 

L:Lti~n 

15 bec c:.'iu ;' e, 2aErUe n+. cc:;i tatAi0,) .4 ,*.W iii C 1UIAIt'+. 

thle jpart uf theu l pinceAv,~j 1lanA, hL-vr 

.1 cult 'tI . . a ia':at v, ., ca.t,ropAa bits. (+.n on 

and prLXu&et+t A! ts L -IIthc ,.w;aCt:; >l , :, i o:, e :f r Of 

the prc ~j V4 to Ij-BCr CtI': d lil audot and c 0Uu rated. 

and htrbicidle) pt-ozluction in be rt.d f-c, the ttn hundred 

weight (cwt) p,r !,et-re to .25-30 por hect;rti. 

gubni4lied price 1b th to porThe proont by;*d C:NP V1,500 %cwt) 

TAtP.flI I I 

COaPAR+T I VC+ I+,Co-,.: o uCT 11o or P :A:+'Sp;O:M po 

I _ 10 .C+t +,,I t + f' hOd4__-54 i t I O.fi%+:.l 1"l-+th+. l . +. +, I= ir Ct0d++ M, -L+ 0-_+(5: C-+¢4 :. 

1Q 37,50015,O0 

v e,000 3 0.000 

,4L-0 r t000 of 00 

F4+rm+ IF6te -1000 P+0 
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CORN 

This grain is also included in the government subsidy program 

and follows the same policy as beans. The features that distin­

•guish 	 corn from beans are: it: in a crop that is more e'o;is tant 

to heavy rains duc'inj the pcoduction cycle; farminers with more 

available land pro fur to plant corn as it is iiore resistant and 

less re;o;urce ntU: .ve 

High l1:.idity is !Atill a factor that causes post-har'.Ust 

losses of up t* 0. Ad td ly , thO Fw..,n t p1 .t ; an active
 
roli:I ld ll ,) . lh :,vt t ,i' ;t
 

role in ',pi 1 111l : ,ge tit- , t haL C .11
 

sales~';, :, .,,*i;.': . ,. , ,
 

f'nce.ion:;a h, tcm ~ I tO I8CIIt 4Cx
r t:t ~ 	 do 

vc rt il,scalt 	 -m il2,:,sa it ' tetjrat to 'J ,vt tto.,. p tIuV~t 

adde~d v1,*lut . 

fail-aoat 9run 

and will t,;vurbe 13a:ri t $':tifcit '.ith hIufs(. of 

Thia crp 	 rc~lwvyfor Iocal con~w.ption 

ThMA 	 i tho~~ Atie* crop thjItt tiiih Oa~'k 

L t -4t I f C 6 ~tT 
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COFFEE 

This croo has an estabis:hed marketing system that has been 

defined and financed by the jovernmnt. Tt can he :fl to ,. y 

the inarketing princile; of a traditional export crop Lu a ploduct 

that is con:; ulnd ,. iollally. 

FRUI'i'S 

Citru; I:: high low thati.. volume, price comnodity competes 

with coffte for abo, hence it iias not achieved much in-vortanco 

in the Area. The piojrm:n vehicIc es could be applied here for 

reducinq tr.i.ui coots 

2OFT iJI: .. 

:aranjillaI and b! ackberr, could be included in a product mix 

that is c];an. 1.l , to the San Jo; ;'hol ale, sutOL"- market and 

. .::,. pr uct -.n I, u:;kd to more t, fficiontly 

uti 1 ', ':-~A:.:Jn ! o,'" ,ii.d I:t o cc::I ,*,:int a tr.n:;-,I t,,tt on 

progtr'i. to !;,an Jo:.C 

TARGET AWA AVALYSTS 

Rto Frfo 

ThIa 4rcA i4 topoujraphically 04t whotse 4l:ttu , its near li*4 
4 

lav.al with v r falln "I r rcit. , J-Jpr1tr~pf e'4 

i ktjti 4I 
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Stian.Thrd Branuds -11e1ected the~ ITo Frfo areoa for ba~nn produc­

tion bo.causio of. ist.;jool !;oi1.s . I.-ibor prob1 om:3 6zd zi satutxiltced 

export ia :-eL hL''tivu ,tAL con-li'ti oIn c I-~jE~'.. !.-t~2,ti-2 


to co:itl*,ct, rpIc i ~ : . '*u'i !,c. t!,e . i'c if"I foi~.t icllth-n
 

pos :3i bilL ty u th!2: .jIi~ L v'If ctu ~ 

Aftrr clc):>:,r inv't;t i~jait iu it beccmes .ipparet~t th.1t Ot~r 

factors w-,1 1rIh.f , PI'ro tl.u ncxt Loo-m 4*rea inv Cott Ritca. 

471w $Jew roLc to CSUg!!c W1ii ,C-7111COt to 

the X oiits ;iret t-n. flave t hi .iy willeP~ fur 

reduce d.1rvini to -ka Jasa ,rc:-n fotur c~:~to o:na for 

liht ve.tce -vA ii vi of eiqlb to Jo.6iur reltict~ion for 

lonjoyi 4 ".-rfct ~ tij far ~4-n4 

at2t -OI~ ccmt itJp* Wt I 

4~r~i!I ~ L'jt~~'2~4"h u ~0~ ul I X'C I 
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tlio arrzi. 

for colonizationl11fo Frio aTh~jov~:rh ji-id >),cted 

~ iI~y i titlesiL"a Ulli,-3 jj(utxc'1Cti1.'"at2Lots i-

i ) :.79i j1JQ4tCy 
. .. at...at.to th : i . y Xc 

a 
in B1TO FmI-T ~ihc 

1 tns- offiCo in the 
Tile.Mnsr ~ Of 

4,~Q ~4~ 
d tO4 HO -wevar 

Qf4c G 4t~w Iii r in4Lt i9eprsnWhich~ 
ThoCNP!"4 

to ita .43ti..1i 

~ -rcthe~r~ s Id~ ~ 
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the 1-rca tiso 2-4 toll Lrlck%; tlizttPresently t6he inidd 1uiu~n !;cjTi~vc 'n 

~lc~ of tho highjwit barLely anatjo Lu pn3 s ovei: ;umn ridJ! 

mtt b1of omnli 2c,2U t 1 ivers bri)Cdgesi in tixi tax jl.UC onu
nuoLncr 


tructed to i-t.:Uiit&: .1411t.,11101 j.itlh larje.r capaicity Lruc , Lo liau].
 

Out co:.i,odli tio,,; tntl~.~ traiportLitiofl (o.;Ls.
 

fo.r-e~;ir Rfo F'ric art;k- in ordcor of Importance:TIhe i:Ljor 


- in Jo ( w 1 L 11k Wi ot!; (Coni :kdt~izd xrba
 

1:A- cJ3J) t 

The cut-4owitioa prod~uced in the are4 enljoy stable ma~rets in 

the Cantr~1 v.iuy. ' :ht ~If:"itu the graor~fr~rm - njoylnq hi~jhor 

bic 4Ci6i 41 I
P tc ci 3i ft~t hi n i n 7'JLu 

.nt oi id1~n:o~ tor th~ -Onoind~p~t roaId :',$n 

ch-irge :tc~ro for 1i.L~ ' On~ CtD4 :i ill'tj iYOi~n4~~ I. 

tnformtion I~~~~;t~t14iof thtoI cul'd'~t th 

Crop to ecc4 

Are- J~ Q4fQ~r 4L'~44~ ht.i fo.1! 10I~ 
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Olportl it. i en d0 ox iit for n e~ii the Of ficloney '11d 

effectivoness3~ of th'o unarko ti ng chatncI iiicotuh g roup aict ion. 

Tlhc!;I.pi nt-; Will hQ di ~cu!; .,d in~ Chlip LeL V CthfidlLiui-

Mlarket i jg. 

co:.1-10oI 'Y AN~ALYS IS 

The ocr k-r of i::,portaince of cmmnoditieoi in the P~o Fr~o area 

is evenl1y di: ut~ x~oJplantatin, covzi an,, p inecipple, fol1.lowed 

.1 c~a al~itjby root rj:,ruL.i~ re~ii: 

CROPr 1OTIC UuAG 1: AN~D j-:,D MAR1KET 

Rio nuto 

CROP USAGE EIND MARKE~T 

Planta in C431h Crop San JoO/~Sn C~rlos 

piw'dpplo C43h Crop sThn J054 

Corn C.tIsh Crcqp/CcAN' 'tion C1 11 

pont Cfari i I i~~L$ei tC4 4,t ' cT Q rt 

Rico C"Ji C o ~on ~ .14qieI 

Cc~coa CAh Crop ProceLofir 

Pn1m f1@4rt C-411 Crop 

Do~n C441cc ~pIn Lae4 1 

LAN -I--­ --­ r --­
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ditsoat;o wlitch has roduced iLs Vmortance as a growing area. 

Producers in Rio Frio got paid Qi-1.25 farm gate price depending 

on quality. The middiemen who do buy plantain use trucks with 

capacity of seven tons taking exceptional risks in crossing cer­

tain bridges. With the completion of the new highway and bridgos 

transportation costs s;hould be reduced improving the margin to 

growers. 

P INEAPPLE 

Soil and weather conditions have indicated that Rfo Frio is 

an excellent area to produce this comodity. This troduct is 

truc:ed to Can Jw.Ac whole,sale mar k ts where prices ra nqe from 

020-25 doctI 8d 1 n juplj!y, idand d At qulity. Fi'dVu s in the 

area ,are pa id VC-10 p.r unit. Tchnological advances can control 

the harves:t per iod to cCol , ment price infor:mation. AJq:nt; aIso 

purchase high qiLIt.y pJroUCt fur txp ,rt 'wh i ch hs:; helyed the 

Supply :;it.uit/n. Ma,rk et functioun por-fimu ,d by middleme:n are 

grading, t.,',, pi,, tt on ,and risk-taki;ng. 

COMI 

This i: tht- only i mportant grain canh crop. The CNP buying 

station ins r.ltiv,.ly n;,ar. The mo:t critical marketing function 

is drying which ,.oa L] bCouldrh by ,jroup ,cticn. the,,luin,(. Again 

CN:z lr.,t jr *.w Cfta i. n hyi:j ,IAUl',-n (,ryi> , .ano ;u. , i S,t r-

C~h a r u n( ) ',,h ,'" P I K Sli1 .l n J P'.I l , U cl, t f rl , M: % ,n at ll f . l -l. w,i tl o o tl 

. this 

m iLv.d a I ,1 
tt:hnical .d .: lut i xl i.Val 0 no ::,V, i ty in ,,u Ily 

.i! I,.t'tO ilist. r , licat ion 

aihoul1 b o i a!:tr, 230 ' 

http:r.ltiv,.ly
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ROOT CROPS
 

The establishment of a buying station in GuSpiles by a Costa
 

Rican food marketing company (Hortifruti) should be a stimulus 

to increased production. ifortifruti supplies the San Jos6 Mitis 

X Mlenos super market chain and an export miiL}i:t with a var'ied 

line of foodstuffs. This reputable company should be lauded 

for its dedication, research allocation and patience in develop­

ing a market system for root crops in the Guapiles area. 

Discussions with their manageament have indicated an int1!re!;t to 

co-ordinate a progjram with OPG program p-sonnel. Their contri­

bution would he :>,cd, technical a_;' ;i1;tl.ce und a purcha;e contract 

that could be u-n(ed to (ut approve+d fi n:: Ing f 'c:n the blnk ing 

systemn (NDACR) . Th, ir co:rwodity I aL.+',est i ; to produce cocoyari, 

yampi, limon per;af, coconu t- ,y 111,d ,jifyr 

i:; for ,.xj.,,t tSince it deo:tind an o::a:.i there Is no fear 

of saturatin(j a I i;mitd d :and nit iw 1 ;:i,,rkt. 

Horti ff-iti wtult! t-l w 1iin,j t U :.ol .%I I the warket func­

tions f ro: z ,:>,,d 1y , tzr.,u:;po'rt.,,t ion, o;o1,oct ion, packaging, to 

mark(Aiwj ro,-i, vi:"r.itt onal[). 

Th~se: ,"' v:,.z, lC,1t incloudod togother bcause they forin th0 

popular typlic1. ,l ,h, "'Alt 1,cai:. tllj . , ,r.,± : o:" :.ecuigry 

I 1,0, lit l' - :c11',11,'t lcSlnp,i)t hatw,- :iv , I'l"I ,h . ,} iC, toll 

lif-i t,'I t h.,t t ,, V:, ,tl ch:l ww ' :,I , :o t. e, : . , "f :ll ,.t tho 

PTO ]Yv '} .l+' . ,,oi+ -Ito isicl,: l t'l .*+I ;I ,+.;1 , , eavol) .1111 14 t"Q-11 

http:i1;tl.ce
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W 1.Z 1 1oBo,- ~ nav o u~ aJ £L o io .:on 

bastroouldhopjtotabla aite lnsl o dos~txoy ~~r
 

b h ona arp
.,otehao Ina* taeton orey'-r. 

A~ -howave- oprdan g i 
Thr~ng77rop i.o, -pena.j~~ three rob1dr 19±Q7Z
 

hIavest ad,'h not af~ the*sitye oreGhtarompAe~onent a oeo
 

famr ~ll -conrtiue to eperient.Ricfon aanaszstnc 

ouatimate roper to*np oct a yit.incm attrac ti XSOOO 

hs coo pis pnal~ Cihi sa ro y~4ea pouto cycle 

ILn Gulple.s. if the coo insl lsrtoteadue4t 


upt 150/g cul e ared hewol demand Is high and
 

fsupply is low. Costa itcan processors are fearful that they 
4~may have to Import cocoa. tosatisfy the ntional makt. A 

market funtion nedeeto I) fuulld by comunal action I 

dyng. Appropriate techology needs to be~intocdtoguard 

against cnitnrisatrhvest. Th aueo heba 

ls .arctive enoug to store toI.9orachy, 4a4scumuat@4 ~ ou1l@ t 

y adeptlitcafwl £to,."hs CM *to:,th oiam, it 
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Isa a C a portomarkpt 

-Ia mrao* A'poj,l to~pat 5 000 hoo ars OfHArt 

*sp3 of-500 hectares wit.t e ntenItow of 

ontractig e Th tato~ose msanagar of the project stat~ 

60.1to ce ar planted by "Parc*eaos" (targete baneficiaris 

o: 'tha OP progam)* Ill preerence in that the productionb 

concentated. for case of technical auss~tnce and harvesting* 

pndaco would be wilng to purcohase the produoe'on and they 

would 	 soame the recollecton funotion as itrequies basic
 

equpoit
nd arestt-ainngteobnquasfor 8.50paunt
 

'y would be willing totantefarmersthehretigtc
 
n~qe f hevolume mrtst an pay%5.a unit from farmer
 

assb centers. This Interprets Intoaqo
 
%150.000per hctae perya.Tepoutonqoa reua 

and varies beteen 18 and-36 months with tre harvests per yar. 

indco aysthat whnth XO4to Oai1s. Isinishedowra te 

wll"nova their plant there from San 0os to W piesandexport 
Ai~~~.owoul increase hefrmr 2o~ mt 

'Th fnctontht o"to 1 be pefxrdb th far organization 

are rtea ieotion and asemsibly. The processing plant ill assume 

Thi 1ra~a the srvoy. beas ofan expressedZnlddI 

tha o oreev spor ro0h OIPO prgaTe 

**00t~l1t,' ,twW*,A 
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'Jtuwiv4JT1114 [WViiuct cnp1yti cco.piritt4va at'na to othor 


to t1he Sant Jos6A~4t
ar~k~ aeisa of th~e shrta.--~1Ct 

ftnqt,iOlt. 
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~~e~veof~ tiaThe cc-ponent of th progjramr ta to rQvitla 
creiti of ~jp! ie to ieu-aI e~ijjf 

4i ~ 0;, t4~e.al toCtt 4 

frftirT credit 
 r ~ it Z ~ h~4 ~t9 

5z d. 4uILctLcA.C . a e c 

4 , 1 c4 d 4 tc414 t"o 

~~~V~~~Ei~~ i~t4~~-J1.i d. ~ t ~ K 1
 

c1Le,
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initi4te ativitiesj. TVhe aioniomtist! es3pecially, aiEC 1ill a2 diffi-

Cult :i it U t he i r pr O4CIlbl tot i0o W:herO 0111-jy)-'!01 l yis 111a,"(0 

A t La.iL i .:y to fall1 iiO itoI t o 11c'ad the (11t: A On" , 

1 it i ~'i11 ~t~:h jr1luflIs it; ho feel1 Ilt1tj~~,)ra;~ -Na~ 

by -4o n ;3 i, ,-y ,-- ly u:.i 

The m4jority of tefirsintdiviewed wr recipients of 

or another; formally or infrmall~y.production credit in orne form 

1.1SI U 10 It3KOVIDI!:G CREDIT 

CQ-QF.rttt1c#. 

Cridit Iteint i* odtitAt3 Iwt 1)y th Contuit i +1-1A ar' 1 t 'LL 

Oitowt. anothe
got !4dld~li Ct'ef,Olofoddct 002( h!Ij 
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ratc-up to 2,11. OppL)LtU110 C!.:eklt 11.1acate9jory bJut -it aI )1igt-o 

h 11his~tor i cally L.&&n -I jJIF-,)bI1j - Ii Ow bu i c?.1U1 tt i C )-'--

Of the. L}A~t: eqtu ir s la1nd t it 1c or two.h. 1 t tht :! 

Who prefor .111t') 

to use the let~ijityA tccr-on i~ractict wit:h Ihtnk lozin i~s 

w~l~ tho crop ia pvclucc~l.to pl~y for livin~j hile 

the 4bility to supply Qv~lt i a the form~ of f ir- iut+ t 5 W 

tile (4r:ar t-iver5 the~ (:Ufre to tho COTT 1 v -t i v hi bill It 

hdovucr.4 frcnJ r' ic ~~J~ ;*; 22%.~~ 

~(34 ~ dt~~i~ j 4?Ltru pc 

4oiJ)4I Cdt IiittUf4idijt Iy -ip tex1-a c!;Aor 

aped by the local tjrpqe#y Osop oro~1 u~la 5kpplkt lifiio 
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Of i1 am) LOor, ajitos. Tlwve the pulpQrTz1kiiliCdjt-Wit ?0oi05 Aquila UI 

itoU y Lc . f thuinfar.,;'i1 C-L t 'Iy'j~cm stl 11 - i t~i qui te 

Ut~~~II t..0~ld 1 u~t t~~~:
 

tie thz3 fa-e to thia tizj.h~
4nd ~~~ 

~ b to the~ Fact t~t if~~~u1~ ~ k)"jfl~o~dh~~ven 

I Ard toi~tfluu.d r T ~ tIEu d11 put 

. 1'c I~ 8 AtI tIO ill TIc UUQto ed 

new r f-q 34'. kb4cxloi di4a to * tt -i i) 

tI't ! - C tc~~ yr4Fcoia.;d 11 t Itq ~tr*- th 

infoc'.'s ict h-1 ri- y
(,tar , 



37 

ruaclied tho local baink aijec7. 

In mnost c.t-1,-; thco f.Ir'uir w,-U; -.elf finance~d or u-,2J infrmal~ 

ch~n~1~!X i7e ~;in this~ do haive expect4 t i oils "Ibout 

cit/cira 5UHUY f tc Or' rog ratho c, 

C"Tcuc ui 

~~h .w~I~~ it woll CJvcerLe by fuL.:i1 14-:nding institutions 

.qUdI . the nat iu;Wna bainking -1n.:-<L% cof-fe co-op rztive. 

Inte~re±t 1%te&i of 121 :L.v uliho,-irc o~f, ~vrrt of i13-221 

were 	 av liable_ ramf. d id -- paI il of liq raxt,-:; but only 

1oc-4tj~io ttw had Iil: J ,L2U th u c rt wi:3 

tself 	 fir-inco uiinq the miniw a.--omit Of fl~wm inpjuttI. r: i t 

atiseg i t5-ida4c hcje ipifltt~.~.b 1,_ w 4mir)"ot pirices, 
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nl
ThtiStL.tLiOU I 1 )reests anl over-il 5W=4. Of %t.FpJ ti 

hc! 410 igti rredp ­
for 5ut- ' ult 1:i'-4 ftjt i011 Ot .et 

Jet a or nclI I. nL1. f izf:.ftt. A c ~ 

1)1.0tIc t CC~jJ~J ti6I'5 I; .141 ew i ir 
thadt .- iot~~~~f: ~v~t~C 

The f irit c, mpmir aiacou~e will bo rimdeting. 

r 4rraIby 1tmiAe4 c-raGroup aciio 

for Vi 4reco1na-ics :;c.ticnfrequen~rtly aO.~~ 

the~Lr;~tPoiin 


ty -t of e (n o t nc: t4 ?t-l C f d" ui 
pr u er tlovoe 

.- 2o ;wtr - jf$iI tedIde2l:io C ) I 
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The w tiy utin;zO11 rocoimmda Uions for markotmL)L101(Nj u:ed 

for '.he taryoet areas includes the following threeimprovemeonts 

stra teygies: 

Basic MrkoL Infrastructur: 

- includet ;ai1ane i,..provcn~.nt a~nd construction of 

roadsi fnd bri!dco 

- collot~cion, anltly-;is and dis.;eminatiafl of infor~mationl 

on such itLemL; as; pr ices, suppl ies, quality and crop 

cond it iorn:; 

- con!3trucLit1ir of A;ora~je and a:;:;ciiily 'ikili 

l'.. .. )priate t !Clha-Olo~Yy to reduce post­jntrd :c.if 

Flncinci.%l Poi'V 

- a11OCA Ai utA unds~ for marketing and storago facility# 

tn and/ur con~urnptioflcoN'.odHI y purch,-iue, input :;uppl i. 

neediJ.
 

1-aion11 ol ic-' 

- Cata b I t -I~IL of ~j r.4 I' ct:. .i ,id :.1-t 1:i'1 d a1 

- bulk purhz ci -;t' t- :i njiot.; .itlu onur sjoods 

to I:ci f.irmor ne~gotiatinlg
- colctJ.'c l;.i:n1 £:,~j 

bthoj Ijetivia rndn
The i.ovuo~I ~ ro'in' co ito,:t v 

;1t iof A I11U) t~l titi on 11 cihtII ) j1. ' l a
int~ift "I1 1u t h -Ii(!d rI1:1 

~ t J roJ tIjp sun c4'if t 1w '.i ~ ? 
?t1Jv..o~~ E2~ t it . I 



ii: A r: 0 0 ~~ 

-Scale, seonomiaos 

-iolyhandlig tansction,'an tranportation.costu 

wil boeasdi~giantly lowere 

-in, imperfact compatiti a.or infor aticn'scaroe markcets 

mark~et structure wil34 change from1 oli±gopsony ye atomis-

Stico (a few buyers andzimany sellers) to oligopbony vs 

oligopoly Ca few buyers and a few sollors tho gro6ups 

of small farmers), 

th armergoups by asum~ing certain markot functionh 

(norm~ally perfore by other agents) such an assembly, ~ 

41,, 

) grading and transportat ion increas hi noe 

Thes aseml centerAZcocet will be appliad in the next. 

secon to the specific target araas.. 
i 

44 ~~I~MLL FARMERASSEHBLY CENTERS 

BaUSe Of resource restrictions it is ass-=d that only twto 

reginal ssemly enters plus cooiaod1t transportation and per­

~"''sonter v ~o o the market and creditbugt
 
On-ene hould shrl b4opetiona2) and presumuedly staffed 
 ' 

wit nidvda with mArkting axalne he regional 
canters 4should1 ,not be considcrod th~e slto tl thearkoting 

problems,~ Only limitod' production~is c6nswsod in the arom ioarkatso 

4 aket).""(see ables 1adI - Crop Iportance Usage and M The~4~ 

4 
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theory of as.iembly should be implemented as close to the produc­

tion area as possible to gain maxiiumi economic effect. 

Budyet parineters alloca ting funds for oporation of the 

regional center should be controlled so that resourcus are avail­

able to the ::ones for consLu:uction of lucal mu ptile 1's ,::..c0bly 

centors/warehou;e . Theso buildinjS can be const Ic tCd With a 

RI inimu,"I (L.oIriLution f rom the pn an the for'm of it.oterials 

not readily availale in the zone. Land, local materilal; and 

labor shouIld be doria ted by the group. Thi; ajproaclI ould satisfy 

various ;ocial ard econumic objectives of which the following 

benefits are ::h,:it iund: 

Social I2n,-ef it:; 

- dvmor-ntrte group interest in program development 

- Include b,.neficiary partcipation in process 

dvoop (jP-oup cohe;ion by working totj..thor 

Econc'ic r ie,, xt:; 

- hialc: t.c(:l.::altes 

- inci,'a:.e b i,,orfaning power
 

- vertical iiatti [,tion
 

The phy:; icAil fra: t ucture could alno be u-.ed .1:; a tool to 

d,::ara itrat. t toUtLa.Iulate unIy 'r: :hi p lby do,,.n gj thtl Iokca1 ,a IO 7 

tho p17097.in' . bi 1 1t In :Ly' .j IlI a t iHel1Y f VA.4ion tO th 

nlot.at of 't. ,1w.:l: 

*he a ;t£UC-tUt:', CIUld e4owitrueted Wi{th1 -Acnptl in1put of 

j!,OOO t '100,0O tn the part of tho progjr-im. 

http:p17097.in
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produce, coI)JulmoL toodI: dfld poL-si1)1y as a iaoo~ii{g p1lce for secc­

tional directoraLu. 

Trhe lok:. Ltion of Lte local1 tntei:,; -.houhl be Ldcidtud by tile 

tuk~h facLor; as conltra].cotinunity tzdkinj into cunsidcraxtion 


location and 4ibi liLy to :m;rViCQe hea",VY trLCk.-;
 

r~pid Iivjon the( co:82nkfl ity , C:.:1mo i Ly ind zone the blAI ding 

and cdry i 8 as 
couldc h~e ccinditloc-Ld fov (jr.tia :storaj(t , h1t:ndii ng 

. the of Ihcla
In t cai.-: :,, EI t'J~~ t ;I III, CdI.; 

~ 1Jra.one.1 o~t:r frte 	 z 
Vista, 	 IIL:1jrta: I::; 

;~~ t" to 1£8.,it
.-AdI~r;r oIio~>y~l 	 1famr, 

u to 	 -imnil.r
A fiol rip (-j ul I,,,-~:npd uni 

z-rotu:e technrACo 1 ajhou 14 bo$~It~''~t. 	 .1n~tr ;rt k rain 

ha 1 2ha hu- .:,, dcovil. 'hi~ :c
in tro~hi2(-1 toI) 

.- -411 ?104cttQ tho ki"liIML Of t kfjott jtIe 
po ['t-4 ia 

riag~ f~ a:: 01( pIljr.;rl vollic'-.e~1 il bo hard pe:41d tol~t 
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- ciitur -.iuum of tile ZoioL:j - Los SaiiLus~, Ilerr~dura' & Ri1o Vir1o
 

- aIttend to tile ne0ods of all1 tile farnoer!
 

- prfovide ti2LItly fllL''Ct W4U.1 L10 .tC oXa.Coild;±
 

To the Cof 1), cl ctt 	 I;, ii; nlypoint I IOL "~ I)VO17 I'Ia ~1 I'O 

z% market fur ojraint (CN'P) xId VUV'.' 1 il-Id d Vu L:.C! Vc:,1u LAbIuc .111 

fruit~i, if thO± IWiiii1 C & . : Xc~c to I o1"'Iio vo'u "%t± -'Ild 

pruvido 01thi; ',0v 'C.! tht, i:~ will 11"OL tO Ctnt-'.1t .i t 

to h'1u I C k: %":,a I i.; A -- '1iitho t 12* Io faA t& po.c 

uibiC-(.1t'jtAbI'. tl.. I ucwill bt to 1: ndf.i c oi i k..i 

of tho : n,;k ,LL -_LL.'2fut t !.L Ott-Ccc t ! 	 i 1 I LO~'tthek cId1-131Jet 

The ::t ofctvancr,:.odit ie5 ca*n be handl1ed in 

the iol lo-dinq i~:~~C 

PRUO:UD':JIY/D ~;J~I hUT IO?A 

1) 	 Tho (4Lmer contro.--.i with .1 1.ddlr:%A~n for tt pr-eatbl iaild 

fee to tra'n::',oi,)t hi : 2~:u t't ' ~~iit ~~~b 

cenlte'r. 

2) 	 At the eciovr 0-ou2.d:t ~;j-tiii ~ )a!.~ 

3) 	 Tc.-ijor~ir.y %t,) tc 7 '.-h h l,-Cah jtla of n judtjad 

4) 	 111 e C~~u (of ~ ~ tA ~ :u'~ '.ljf''M 1-:j "(Ci 41-a 'ejing 

-ind.~CK.ie for [~1[54 

5) Vio cqisytTndr e6,itiimot tIdtI oriict1b_! with othqr 

http:ind.~CK.ie
http:Ctnt-'.1t
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(iirinra until enougjh prcduct Js jecuntul1tod aa to warrant 

the contraactinq of 4 lacjer tj:uc% or the si'm tinton's own 

Vehicle. 

6) The :., u~i v~iicI or t.0k hvcep~I,'I- v-te prodC~%t 

to _h ' i figJ~ zf~ 1t£d<hp !5.~Z 

OP. Of tho-i~~ ill t1.i- : quince is, if reliaible licnoi# 

r :~C~:Li~ct~~t :ictd ~tl the arei to J;UEfui only 

Of ;1 In 11ity .d .':tVC jdi,±LUI ~.. r4iT t killt0e - 4,of 

the J" ~'~ ~ti~~cci h cp of 

thits reot, , ~ut dll:i i-c livo .1wther iIon 

13 KA 1 

Pl.11itl of i4ltlvattd (.ita ojppoQ~id to 16wn) bli-Im. T~h11"C P 

vo1~I~ti; Iu a .. fI~c I !, Ito1 C I.A 

III LJ t I~lij owl Ii diif4Io.t ~ j '1 o tit ec"4ti 45d 

bi;Ii alIil -Ib Iiti ty' to "6l *C~~(**;,j#J~thia 



45 

Irhji5 o.oj is suit"d as A "I"VIO"mOlt to Lkecans, to bo 

prdutce >u FL iLV45-J a~re- liv: ii Aidie illJ Oo 

w ifltCe / we t 6 c cd AJ f uf&i ,~ a i l o t 

'Ir 1,;jujt~it .t u± ~ ~ :v to lil &casth is 

To~ta4tGe5 asj4 minor veget~bles c~rn be enourafqJ ornly 4ith 

4dqwite IVri;ce iiid .-,rt infor.rn-tion Ljeeiuso of situistona 

prev4cwu~iy di~cossid in the seclion Mrketiw, An~dy iis - San 

Tai4fo. 

!1e4):!3rry 4nd narenjiUlA cen be channelled to proetors 

if the grower c4n -;sira pb.1lity' qtjantity ;n ti.-oay delivery. 

ofCO3 in th prfo Yvlo Are. 

-Mii Cftes Iu.,L5 ittmalf rodcily to tlite OQG poir; dq:4t(n -ind 

e~141eronotlcc~s. Th ihew t :Xml jouv, fitabero to 444t4 

ro I4tiv ;itOu ,;3I i ty of iCcTxciidi f- ,~ .I it Y ojfprca 

,5r ;F 1'4,qifBj -it.iloa~ t~ti pt cL~aJv4ILi4oil in 11to 

00 th on04n L ro tc4l trt tir of. the4o 
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canf pQevfoLrIt ilid ukt ftul(:t Io() w aj eu11 cL n a,'ijl 

in 9 :3.yi;te: .t :;u,,1 +jttuk for tho ',in I :i idro a rea can 1-u ajlp1 ie 

in R~o Fr1~o. 

Thze f-jitl C=c:,Ly zhoulhi be int 1(dInoptt ;ot 

PTO Fr~ot, r.1 tho. the 1oka1,tl ;*~b cei t-.L- wi th mii mnum invest-

Mellt C.111 Lc'0 .:) )1£ed fUl- thce. fi -'t 11-L:. Alld 1101 de In:nd 

gmJi fied .itr : u lie -; .tntltho jrJr' y rowth ia tura tion. 

The OPG t.*LL:r.':; Cain L0 rjf~2C to uc::.med-Ci t iC.SC1c~ 


tr.m- the l ocal t jj;prtprdc
w),t;eadt LL a JO'i ,
 

Guzlpi 1e; Or Gul.Sc no tc~dinto 'ed:akt.Lcca 1 t ruckursi
 

need to 1,o ti,be L!-;0iethfunct ion
,n~jaud~:it~u Ia'cjt'aII LLu 


of tr.intpurt inq prot'hct, ftL:;(a to wae~u.Timing is' not
 

as eritie.il -A;.C~)~: woll.
a.i ove 

Crvopts with prucmi t;lnj otonemic value ares 

Pincpaill an,.1101~plt11 -. ill I ror price ceampotit-vo with 

othor qj - inq r wahon thu now roid 4a 1~d~ Inu~ mar~ij (in 

will aJa~ tiicft~ i pf i uit; utt 

NQW biite Yield Cori) vou4 ilicl forilfi-inq vv-' ticc~n nood to 

ba introNc(A( to iioe-t j1ic5nt v .tr:i .31 ?y I(iif~ a 

Lo~- c-i-t1n.?I-.i 

rex.*r~tcj~ ~'~ f-igt. r- w~i t 1jt oC luck 

crop C-f31i 1' ftL th,; li,;h rt,.hfjh 

t).it~ 

C ~ p1 ;ty I Gdtp! t Io 441 1~ 1 !.-Vur t14 0I 

http:eritie.il
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TUBEi-:RS 

The establh111nflt of the Ifortifruti buyintj tLation should 1;j 

1lTo Fr lo f m ~ Thu. export tiemnn of t!hoi eg00od flCw~ for 

product-.; id Ilrti:Uti'utxpc.rijence andJ t(chic ~c 1 : ; : ane iva 

P i n c c1;~ Vdrythi d'11 I 11Ucc:2;n:Aor 0110 LritLi 8g. 

frrjn 9 1111011t.; _111 dutLt celi i :; avia l ~ zLL1 

conltract fv,_ 8'. ltt trtI All faictor-- ac e i t lye,( 

pi:RE:: IAI 11 

CaIC,1 IIJL Isi rt Of Patlm (Nciluli to) rUCL iVid the lluiniiu two 

o roluc t ion cyclo is~ lollkjcrrecci,.mnkJ.it ioni cunly Lecan :iC the ir 

arc Posiiv e.(13 to 36 ~.~tjfo r,!u.i) Al' rf.co: 

.LCta sec~nVn.i Letyyr.:: .:,,1 tCuc~r 

can Le opto V!I"J, 910 tr v.V 

tie3s for 010 '4"LP.uriquo arei. 

Thifi ;aVr ,.i t t.Iicr eojraiphieailly but tonjoya A proximtdy 

to cejntr, 1 vol 1.a,y ta. far.r:1 mltY-tt. Thov4oI~. :.11A 

tu tlit I ij.'c t]~ :u t8,, (Loti ' . t, 1'. i 4t
Ioc4t ito11 1if .1 

~I 4L' 

tit 1 .~1 ilkv4cei. Jl'4 L',4C~'.1~t to 

h~pt luy ; ~i'-: 

!~etit .~ 

Whoi11pf-otitcd tflq".t'd ac 

lfl~II~ih jai . fur~%t.',.aso .o1r.1fIto !i 4- t$ i'. 1AV 

http:recci,.mnkJ.it
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Thm 15S~CIMA)Y ccjitcr Cc(Oncy %wti c~o b~y t'lo faruwis:! 'I' 

firtt it.op solkti,.Oll to ;t i,ibl fIL01-0 r~P if tha, 

C~flV~bti~) ~:,.do:t V"O 000-70, 00, t-1 I'll: ; coudb 

0Of th' : v I t t?,l "f i', if 1 f~::o - tc~1.k :imo Tihe 

araa Sa ±dvuou a. the ',-zt famr bt;Xifi u 

poor~er qv:~g o~ ~ 

The neLxt !;ection to Le di~scussed is credit. 

Unfortunllatol4 rUotJitvQi omporflcea o r~ural credit dflivory 

i ~ ~ !.w Ufu 1iLt14~ nof1~ck of~ ~ h ~t~ 

ther ,Frwtor! tie , e4 *woayd., 

- ~i~:o; t141 tIn-vncingr inatitution~1 

14 jrQ40
th~tj"tc 
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11, tle -- n T!'. idl-O V-11 I OY ;ito P.1 Ak'lui td To m oi~ ti 

th I~~I ILl of ron p; 1jatt: t.Tis u.1 LeL 11k'kU k 

f in .1c £in in pruv'~ itinJq~p n~iyc~pt
CO.-q)1nat ion to civ-J it 

in9 tierVico±zi. 

n'eebi to inc 1 idt pvxAuct ion credit,
Thez i t8C ~~~ 

oii d u p1la'i if theQ3:1 Ai~~1.jccnawner goolt; Credit 

to -i poluct ion a'nd/or
do~4 je f&:0~i ~j~ . L~ 

t kc C . k: t QpI Cy..j : d
114 %Otir~f.1 6 

1jrv cn.ibined With theOth-t the4 CPG;It i! 

~L.;~lntjn~1on4~ '~itt tO ; th4lf. all tw'u 

f tt 

%4 f 4 itr t t d~~i pC 1uct 1i W4n 0y
f~rvt 


.i a li.-al in ;it or
 
I t ~ ~ t , t 4a OcI 1at te 1, 

ddlI .t i n oa t 11 i i 
f 1f) w 4 t 1Yd C 'i 14 n1 

~i ciin in -i con-.11Aht~I 

to~ in1. cpjel1i.bjit4d p~tArpt. lifc .-t 
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were developed within the conttx that the tiniQ con!traintthey 

per ittecl. The more inve tiijtion ono idlei the wore ono 

reali-e- tlie a:ount of w'rk r:. Aininwj to he done. 
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BRIEF SUMMARY OF CONSULTANT
 

RECOtMENDATIONS REGARDING AIFLD FARI UNION OPG 
,1'ARK TINc AND CREDIT Co:IPOrn!NTs 

MARKETING SULIbMaY 

Some target areas still find themselves in the traditional 

subsistence level economy because institutional -ervices are 

lacking or performed at exhorbitant costs by pulperla/middle­

men, to break their monopoly, full market service, credit 

and/or consumer goods distribution should be channelled to 

beneficiaries. 

The s.i'lr' center concept .;houlId be implemeunted in the 

.eI s and not on a rL"J iUna1 ba in. Local middlemen/production 

truck.,; w.:-th inttj 1 ity h)uo i nttjrattd into th, di-;tri­

butio, j),)9j-,L: to r- U1Ve the ::;t te toLL ,z:1:;,::a 

transport prubl,:.t; 1 t'c., ,tLCt:: : Cafl - : tr'L1Uc4d 

to haul co:a,,tje:. to th .iat :'.rot (:.t e..clusively) 

CCo.:2 Jti::: .!th pL.',:i::i,; eu:(:( L:c v .i- I:, tue, 'n Isidro 

area a'm~n~ ~: n . ~7' ai 

purchit;., , 

| i " t : utit uytl .; .. t ;t1 ~in[II ; l e :. :a,.;e -i :'Ao Vr'oA% 

tU.,rL i ,'j:'r : ! attV.ict IVe--. :'.L :;ach ,.a. ca.i, (1ocal 

Mu fit h 1 ~ i~ u no~~ tt I;e)>.~ 

.ir k th. . luh: rSann I tt) 1cibo ::,1i pi ( i to to b 

1).tstt:ma :t lvo- ,or pul,-; rf*43. it 54ou 
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the (NDS) for production credit. Program personnol can orient 

farmers to satisfy (CCSS) -Ind guarantee ro-quirCemnULs of -llking 

system. O.P.G. Program can completCMent with the (NBS) to fulfill 

credit needs by providing farm supply ;nd conurier gjood. 

A savings mobilization plan (credit union) is con,;Jicuous 

by its absence in a credit procjram and should be included in 

all areas.
 

New perjonnol should be screened for dedication to reduce
 

attrition.
 


