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I. INTRODUCTION

A. Purpose

The purpose of this study is to re-cvaluate the viabil-
ity and timeliness of the marketing and credit components of a
broad program of assistance for democratic farm union members.

This author was contracted by the Amcyican Institute
for Free Labor Develovment (AIFLD) as a consultant to conduct
a ficld survey in the Rfo Frfo, San Isidro and Tucurrique
zones regarding AIFLD's OPG project and to make recostnendations
for local marketing and credit system improvements.

The moethodoloyy consisted of rield visits to and inter-
views with farm members of the union to receive opinions and
perceptions of their needs as related to the above cowmgdnents.
Also the author interviewed individuals involved in the market-
ing and distribution of menber produce, potential buyers and
representatives of governnent institutions rousponsible for

agricultural credit and marneting,

B, Methodology
he methedology and sources of information employed by
the consultant in this report werag
'

1) Inforral dntervieyw:s ated dialogue Wwith AIFLD field and staff
posonnel, O Gfcderation of National Woddora (¢n) Jireve=
torate and activists, farmera, wholesalers and trucxers,
and governsent tnatitat ional reprosontatives,

2) Vigits to project sites in ito Frio, San Iuidro and Tucu-

rrique,
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II.

Analysis of original OPG proposal and updated documents

relating to AID financing.

c.

Content of the Study

The rcport is organized in the following manner:

CHAPTER I - Introduction

CHAPTER II - consists of a sunmary of the documents
presented to U.S. AID for OPG financing and a brief
review of the present situation.

CHAPTER III - provides a gencral analysis of agricul-

tural marketing in Costa Rica followed by the specific
results of the field survey in the identificd target
arecas.

CHAPTER_1V - provides a gencral analysis of rural procuc-
tion credit administered by local organizations follew.d
by the specific results of the ficld survey in the
fdentificd target arcas,

CHAPIER V - connintn of techaical recanmendations resule=
ing from the previous analysis regarding design, imple-
montation and vneration of the program,

CHAPTER VI - denceriben a sehedule for {omplenentation and
log frame fur mounftoring of the marketing and ceedft

components ol vl N LD G,

PROJLCT DLuCRIPTION

Dackaround

The purpose of the project as stated in the OFG proposal is
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to increcase the incomes of mcmbers of an agricultural farm union.
The objective is, at the same time, to fortify the democratic
union movement to such a level that at the end of the assistance
there would exist an institutional capability to continue and
maintain the support that the components of the OPG provided.

The five components as designed in the proposal;

1. Administration

2. Marketing

3. Credit

4. Technical Assistance

5. Education and training
provide an integral package that is fundamental to any rural
development program.  Although this author's responsibilicy is
to appraisc only the credit and marketing components it .:'hould
be made clear that, as in a holistic dppr'u\u:h, cach coenvonent
15 related and dependant on the other Lo arrive at the denired
overall ctfect.

The final rewults of the project are, to a certain degree,
limfted by the objectives proposned and approved by USALD fn the
original and wrended request for financing. A bricl summary of
the credit and marketing conponents are as follows:

)

Crudit Conponents

Arevolving credit fund will Le co-ordipated ag local lavel
by two agranciints and tern oatatfenicng -

e AID wi)) contpibate S04, 000 the firat year W@ith loans

avoetadgtng $100 for S50 Leneliciar e
- AIELLashingtan will coatoibgte £50,000 thie accond year

with loans averaging £200 for 250 heneficiaries
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- the program will introduce 250 beneficiaries per year to
traditional credit institutions (NBS) for a total of 750

beneficiaries after three years.

Benefits expected from the operation of a production credit
system are:
- increase in production duc to timely delivery of credit
- lower cost of credit due to climination of predatory
loan agents
- increase in sales price due to elimination of sales agree=

ments tied to credit sources

employnent generation

The credit component of the budget will purchase two 2 ton four
wheel drive pick-ups for program perscnnel and the marketing
department. It will also finance the construction of two

regional of fices with cauijnent and furniture.

The project purpose as Gtated In the oG documents “"seeks to
create a mechaninm for accessing cxisting Dinencial institutions
via an fmproved fanovative credit delivery system",  This atate-=
ment indicates the foportance that the cradit conponent hag

within the total project,

-

ar

LN

ceting Conponent s

L]

Phe reoources from the program that the marketing conponnnt
has avallable to arrive at propoted Lenefits arae:
- two ten ton tiuchs to haul pooduce and farm supplices

- conntiucticn of two astombly conters fur prodace and

farm supplion
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- contract space in wholesale market (Cenada)
- contract marketing co-ordinator

- assistance of ten paratécnicos

The proposed benefits of the marketing component in economic
terms arc an increase in net income due to

a higher sales price for commodities

- increase in production due to guaranteed market
- decrecase in production costs duce to bulk purchase ot

farm supplics

The marketing functions to be performed by the regional asscmbly
centers ol the program were:
- the use of cash purchases in transformation of product
ownership
- the conters would provide temporary as opposed to
speculative storage to improve farm gate and wholesale
prices
- actively fdentify new mmarkets

- contingency for grain storage and drying

The project dencription includes contracting personnel who will
be responsible for anplenenting and operating the marketing and
credit conponents an vell an comordinating with rechnical,
adimindntrat tve and cducational paogram personnels To fulfil)
thefr dutic. they will aluo cosordinate and yelate with markoeoing

channel gl o titatiunal elomenta,

»

The proposal doctsenty tecogniza that the ¢onponents are a frama-

work and “hould be flexible to ehanges and {nproverenta,



The chief person responsible for design, implementation and
monitoring of the marketing and credit components will be the
rural development officer (RDO) contracted Ly AIFLD. This

person should have extensive credit and marketing cxperience.

Present gituatiog:

Due to organizational and structural impediments the imple-
mentation of the marketing and credit components are delayed.
The marketing department {5 not cperating because the decision
has not yet been tuken to recruit personnel.  The credit depart-
ment also nceded to be staffed and was dependent on the recruit-

ment of "paratdcnicos” in the field, a process that is Just

taking place.

To a great extent the decisfon-making for the implemiatatieon
and operation of the marketing and credit components depoends on
a process that fn top=heavy [n committecns and li;ht on ciecu=
tioners., It iu the connultant's vicw that the crgandfection
responsible for cuecution shonld have the authority.  Uhe agricul-
tural foderation (FERETATCO) <honld sake the policy Jdeciniong
regarding the cperation and administraticy o!f the progran ag
they will be ultisately x«';,i,:«'):x~;i!»1|- heen ALELD withdrass, The
confedoration (Ui, which han warfed Jnterents !l which

1, 08

agriculture o ane, can act o an o watch dog o agent tndurding that

the polfoied and nervicesn At tened Ly the Do ccation are in
ling with their constitution and authority, Ghis wubjoect

requires furtheyr dincunsion,

Another cormant op the total design of the projeect, and this

also relates specifically ta the rarketing and credit areas, 8
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that the program has a flavor of a top-down approach with a
corresponding lack of participation of the beneficiary in design
and implenmentation. As history hac proven, {ailing to take in
the needs of the target group in the d:sign of a program often-
time results in a situation where the beneficiary stands around
and observes the developnent agents ays foreigners implenenting
and operating a project. When the financing ends and the agent
leaves so dees the development process.  ‘This phencienon should
be avoided in the ifmplementation and operation. AIFLD, in
contracting this study, exhibits [ts concern that o paternalistic

approach 15 not repeated in this project.

The selection of the target aveas do meet the basic requirae-
ments of an integrated rural development program,  These favor-

able indicators ares

high percentage of lim{ted resovurce farnery

= npotable percentage of land dedicated to agriculturo
(ag op;oued to cattle)

- basntce {(nfrautructure

- gignificant local organieation

= high rates of oeer and unenmploymont

= Jlow incouna levely



IIT. MARKETING ANALYSIS

Agriculinral Marketing in Costa Rica

In orler to understand the specific situation and probi..as
that affect the identified target areas an introduction on the
state of agricultaral marketing in Costa Rica and how it relates
to the potential and pitfalls of group marketing is presented.

Any attempt to imprové the marketing systeom should be
viewed In perspective of the cvolutionary process of the cystonm,
The three basic cveluticnary stages of agricultural marrxeting
systcas are traditional subsistence, production oviented and
the Costa Rican

market oclented economies, In the casa of

target arcas bLoth the traditional subnistence and production

oriented cownonic systean exist, In the wvaditicornal sulbisist-
4

ence cconcay the principal problems ares
- lack o incentives for increasing commercial
production
- gsecure Jdistribution of farm supplioes
= gocure pricey
- basic infrasntructure
- fixed sarkets

- production credit

The target areas of the program that fit in this category

are the Il Aguila wnd Los Danton area of “an ts{dra, The Ifo

Prfo arca is precently evolving in the reduction=uricnted oconamy,
{ i } i Y
flowever it still dfaplays -oue symptoas of 4 traditional subaiste

encae sociotry,

All the other target arcas of the pregran exhibit charac-



teristics of the production-oriented economy where the typical

marketing problems are:

- storage

transportation

quality control

- mariet intormation

feoeder roads

The next evolutionary stage, which is the goal of the program,

is the market oriented market system., This stage is characterized

by marketing problems of:

the

- processing

- capital id credit
= corarodity eralango
= marketing services
- {mproved packaging

- consumar raescarch

Market constraints affect each targot arca differently, however

comnon dencminators ara; high distribution costs due Lo pecorly

maintained veads and the lacr of developed enporg and proceas
{ § f

markets that relicve the decand and sapply procsures in the

naticnal marxet,

Target Mies dnalyuis

The methadoloyy used in this soctlon to discuas each of the

three targoet areas identifiod by ALFLD {ncludes the fullowing

analysias

- assessment of local marreting conditions

= performance of marketing funetiang
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- estimated economics of mavket function perfourmance
- agsessment of cpportunities for improving the erfficiency,
effectivencss and market of group marketing action

= analysis of crup production

San Isidro Valley

Institut ional Services

Its potential as a production area ig well establishad
guch that ,overnient inutitutions have Leen actively offering
their servicen.  She Satienal Prolaction Councrl {(CnP) has a
modern petianent grain buaying and storaje statien faothe major

city - san luidro, whtle 2t alno coploys a tonporary buying

Y

r~
-~

station junt cutsi'e £l Aguila zene for receiving graing

during two ronths of both the summer and winter harvcstax

The National Pank of Costa fica (NUCR) has agencies
in most major production areas providing productien credin
(when available), Pavocrs can usually provide the guarantcos
that the bLatt o seguire in the form of land vitle or two Co-
s{gners with title and an up-dated Social Cecurity card,  The
latlsr critersa i the rojuitorest medt disputed hecauso of

the perceived hijh coust (411,200 - 1,400 per annun).

Pre Minrstry of Agriealtura (GAC) Lag a yegional contral
office {CAR) tn San Isidro,  Howevey, Locauso ol rocourca 1{mjit=
ations MAG poroonee) concontrate their time dn specifie large
farm activitiecs like cattle ur well Jefined prograrms such ag

boo nd

tobacco and caffea.  tha ficld survey discovered than Bag's rele

in the identificd unicn 2ones was aot atynificant er reliable,
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The members and potential identified members of the farm
union of this area, ag most small scale highland producers in
developing countries, are dedicated to the production of basic

grains, trce crops and occasional vegctables.

The zones targeted for AIFLD resources within the San
Isidro arca are:

1. El Aguila

2. Los Santos

3. Buecna Vista

4. La Herradura

5. El Jard{n

The San Isidro valley is so geographically large that cach

zone has conditions which distinguish it from the other.

Although cach zone has its own social, topographic charac-
teristics and problems they are all populatoed by zmall seale
farmers of limited resources that have united themuslves to
use local organizations as a vehicle to solve thelr problems,
Potentially the whole San Tsidro valley could booincluded
within the program with the only limitation being time, resources
and loyistics to cover it. However, just the above fonces
properly handled could consunme the rugourcwn e program has to

offur,

1) El Aguila

This zone because of good notls and favorable weather

conditions (raliable wet and dry perioda) was migrated carly
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by farmers to produce grains. DBcans and corn arce harvested from

January to March and July and August, with beans being the most

important crop because of higher CHP subsidired prices. More

corn is produced during the July and August

TABLE_ T

GROSS INCOME OF RBEANS Al CORN

Crop Price (cwt.) Yield per
¢ Ha.
Beans cultivated 1,500 29
Beans sown 1,500 10

Corn 420 20

rains.

Gross Incomg ¢

37,500
15,000

8,400

The CNP provides a temporary buying station during the four

harvest months of the year.  The grain dryling function 5 usually

performed Ly the fasher, Crannportaion i

i

ren, usually
venee it Yoinen renall o thee araty

supplies. 7

-

[

-
.

portation contn are abbouat 3700 vt to

|

-
R
.
-

station, Djrjets Y

men Who later tenell to the QL.

Hetoa an {aterest f:.\) bat recurring ;;h:ﬁ:nu

y

tha CLP oo ctianing ot ey, ool o

cptneeront that aloo service thely

crfored Ly middlen

grains to CHP Luying

C L0t of the grain o is o sold through i1ddle-

menon accurs rejarding

g transport thedr

(G144 (Jx.‘xin, Gr centract a vruchey Yapr trangportation uz‘.l‘;‘, tha

eup o anplices a crenles Sorneta whiaeh considegn grain husandity

content and impuritics,  dhe end genult in a =81 surchavge

which reducen the price patd to the grawer,

e CLP has not
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equipped all its buying stations with the sophisticated cquip-
ment needed for mcasurcement of moisture content and impurities,
yet it still imposes this practise unilaterally for small farmers.
However, when a middleman delivers grain in larger gquantities
the charge for these services 15 only minimally deducted from
the sale price. Many farmers complained of this practice on
the part of the CHP buying agents which simply favors middle-

men with volunme,

Discussions with CHP personnel have indicated that a well

defincd program that would deliver low hunidity and clean grain

in large volures could receive Letter price treatment,

0f all the cropy trcduced 1t the ares Leans and corn are 8o

s

dominant that all otheras with the caception of toxmatoes and
rice, are fn.igntficant, Jomatoes are produced asz a cash crop

and rice o produced for loecal conseeption,  Tomato production

i preduced vp a "lussian raulette” type strsteyy, whereby 1f
the supply and Jdemand facrors are favorable the yrovey raceives
a coxpensatling roeward, Toralies are 5 unigue Veyetahle that

are subject to a market place with ispesfect competition (lack
ef adcyuate price infor=ation) and an oligcepsonic styyclure
(each of a few buyers exert a disproportional influecnce on the
market)., Because of obvicuys demand factors it should pot Le

engaurajed indiscriminately,

The unvertainty in the rarset ju such that 1 prices are
knawpn to bLe Jow  in San José then the Panana border i85 considered

a8 an alternate rarkee,
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of the tree crops citrus, mango and guanabana ara relevant
{n terms of production. lowever only guanabana, hucause of
limited national product fon and high price (¢*G0/kg), 1s econo=
mically feasible tO transport to the ban Jusé market.,  Trans-
portation coutl for citrus and mange Juring some periods are

higher than the sales price in San José.

2) Lus fantosn

This wone (5 lecated at the northern extreae end of thu

. arca bordering a national forest reserve, It is

valley in o

ooemall hilluide farmers that find themselves

e

populated
dependeat onoa Lraditional subnistence edobely. “his g due

to poar aecess roads and tack of inuntitutivnal serwvices, There

is hope that Lasje infrasutructura, such an roans, w1ll encourage
more goveriaeat fastitations and mildlenen to enter hnd‘atimulﬂtu
production. Howewar, §U ig this Authiorts wiow that becausd the
zone Lorders on 3 patfonal forest yeneryve, ehis will digceurage
any yovernrent decision to cpen the arcs abe threaten what

little §s left of the pation's tirber area. i dote prosuiersd

in order of importance = Leansg, tumatces, Coriy naratiyalla and

ricea.

One of the enterprising mempers of the execurive cemmitten
regarding the farm union counterpart resides in t}ie area and

encourages UPG activity, snis individeal is a tiscloss sypparte .

f
.

-y

and prosater of the Tagd union ip can Isidyo whose effurts cuuld
p@ggudde 5028 wffivial to change gungﬁmuug pol;c;. HoweVsF,

in light of the Juwindling pativnal fesource, 1t 38 uynlihely

that lLas Santos will be opencd for exploitation as a produciion

AFvd,
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At this time the middlemen that service the arca are con-
verted farmers who purchased vehicles for their own production
and now find it wore cconcmic to dedicate their time to provid-

ing marketing functions such a5 traasportation and risk-taking,

3) Bucna Vista

This zone topographically {s similar to the Los Santos area
in that it s characterized by sharp terrain, It appreciates a
much more conjparative advantage to the rest of the targeted cones

in the valley 1o that o g tore central to the city of San

Isidro and the Interamerican highuay,

P

The farm pembery produce beans, citrus, coffee, sugar cane

and veyetables such as tomatoes, green beans, cabbage, etc,

These yrowers exploit their comparati{ve tiansportation
advantage Lo the maximum by gselling thelr vegetables to the
farmers markets and vegetable stands in San Isidro, whis
market s of minog {mportance in terns of Jemand and volumes
copsured,  The more rescurcefull farsers Yave corlined thaeir
{pitiative and transpoert cost with the fact that many othera
farscers, fur fears of more diumic aetivitics in the area,
failed to plant this year, This has created a unigue sitvation
where [yena Viusta fagrmers enjoy consumer prices for their
produce,  Tihe result this year 38 a temparayry situation which
cannot Le counted on in the future, Bocaygse of jts proxjinity
the zohe can countinue Lo Le corpetitive with trapsport CGstsg

and feed Can I=idro with its vegetable needs,

Tomatces can he marketed to San Jo:sé and/for the Panama border.
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Grains are still a factor to be reckuned with. ‘Transport-
ation to the CNP station, as with vegetables, is readily
available. Truckers charge ¢20 cwt, to sSan Isidro. Citrus can
be transported to San José, howvever, asuembly, packaging, and
grading functicns aeed to be performed with scale Coonciiag

in order to be profitable.

4) lHerradura
This zoue has just recently been targeted {or OPG resources.
It {s similar in terrain and nmarhet conditions to the other
zones and i3 nearer to San Isidro than Los Santosz.  This area
was surveyed superficially bocauue of lack of C¥G percsonnel
krowledge of the area,  Again 1L appears Lhat exlsting niddle-
men perfors marketing functions such as cermodity transformas

tion, transportation and risk-taking, The zone produces graing

and Yimited amcuants of vegotalles,

5) L} Jaddin

This zcne is closest to Sap José as it borders the Pan=
Azerican highway about 20 Xjlometers hefore entaring Sam Tsidro.
The arca, Lecause of j1s ajltitude, is more prominent In the

¢ geaies,

g

production of vejetakles and soft Fralits than bas
Hovever, (18 gycatey diztance fyom the majof Coliguinihg vesetshie
areas Jdass ROU Give 311 3 ColLarative sdvantaie 1o ajcas Jike JaF-=
cera and Cartago, Cascful considesatijon wild kave 1o bLe takhen
fGF pecimscndalion Gf a Cfop =i that cap domjete with high

he afca

=1

i

LFAASHOFTAtiun costs Y6070 pef cwt, to fan José),

does have a good reputation ia the productioa of soft fryits
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that ¢an be marketed to procaussing plants for export or national
market. Blackberry dees have a demand and prices paid by some
processurs conld be nade more attractive by communal nmarketing
and transportation, The arca {s reputed Lo market 100 cweb. per
week to San Josd. the time constraint did not pernmit a nore

thorough analysis of potenticl markets,

To vompliment the target sone analysis a section on crops iR

ghlighe products that have promising

1
3
-

[

incorpurated in order to L
econunic value and Could alue be included in the program,
COMCOLTY ALAalYily
The scale of crop importance, usage and c¢nd market is as

follows:

TABLE 11

T r—

CROP__INPORIANCE, USAGE AND END FARKET

AN 151D70 VALLLY

caop USAGE END MARKET

T

Beans Cash Crop Cnf /tiholesaler/San Isidro
Corn Consusption/Tash Crop Np/iholesaler
San Isidro
Coffce Cash Crop Lxport
Citrus Consyxplion Family
Tomatces Cash Crop Sap Jous&/Panana
Blackberey Cash Crop Ban J.sé
Haranjilia Cash Crop gan Jost

Rice Consumption Family
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DUANS

Because of the efforts of the Cosf.a Rican Government to
control inflation of foodstutis in the "Basic Bread Basket", it
is subsidizing and regulating the purchase, transportation,
storaje and sale of basic grains.  This policy has stimulated
production and credit availability for beans and corn as a
potential cash crop in the San Isidro valley. Traditional
cultural practiceos {sown seed with no agricultural inputs aaded)
result in low viclds ver with an accompanying minimun rick on
the part of the producer.  available production laand, however,
is beccning rore woarce necessitating o change in culuural
aabits, Peans on a cultivated scale are o lacrative calh crop
and present efforts Ly the technical o oritance conponents of

the prcgram to increane production should be lauded and encouraged,

With the uze of agricultural inputs (fertilizers, insecticives

-

and herbicides) production can be {ncreascd fyem the ten hundred

L]

waight (ewt) per hectare to 25-30 per hectars,
The present usubsidized price paid by the ClUpP {8 ¢1,500 per cwt)

TAPLE 111

COMPARATIVE  INCOME FROM PRODUCTIGH OF BEANS

Traditional Mothad {10 cut.) Caultivated Methed (25 cwt,.)

3ales 15,000 37,500
Sceds 2,000 1,800
Lator },000 8,000

Pars Inputs 1,000 5,090
Het Incoza ¢ 9,600 ¢ag, 500

tota) Teod §3 yzaally farcers' from previous harvest,
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This grain is also included in the government subsidy program
and follows the same policy as beans. The features that distin-
-guish corn from beans are: Lt is a crop that is more resistant
to hecavy rawns during the production cycle; farmers with more
available land prefer to plant corn as it is wore resistant and

less rescurce intensive.,

High hunidity is still a factor that causes post-harvest
losses of up to 0%, Adaitedly, the goversaent plavs an active
role In grain sarreting and storage.  However, there are still
functions tiat can boe aonumed Ly comanal groups to fncrease
sales price and dnocone,  Aooonbiy, o ey, gradiag, Leroarary
storaye and coloanal Lranniortation are tunctsonu that can
{ncreace the farsmers' negotiating pover with toaddtemen, provide

gcale ecoaenmies and vertically fntegrate to give the product

added valuye,

ek
This crop {3 almoat exclusively grown for local consunmption
and will rnover be a afgnificant facter 3 the avva hecause of

terrain and the inability to compata with the lowey costs of

production in arcas like Cuanacaste, '

TCHATOLS

This veyctable 15 the murt pyefovresd crep that high risk
far=ers JEod 1o yeap 3 hiqh fovard, flocause of factors stated
earlicr 'he only sole the program can play in this product ig
utilisation of 3ts bigjor vwehicles to provide cospatitive

Lrafspattatich vosts,
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COFFEE
This crov has an established marketing system that has been
defined and financed by the government. Tt can be usaful to ay.ly
.the marketing principles of a traditional export crop to a product

that is consumed nationally.

FRULZS
Citrus is o high volume, low price commodity that competes
with coffee for labor, hence it nas not achieved much {nportance

in the arca. The program vehicles could be aponlied here for

reducing transport costs,

SOFT FRUIYH

daranjyilla and blackberry could be included in a product mix
that is channelled to the San José wholesale, suver market and
processing rarieta, These products can be used to more efficiently
utilize ori-ceason labor and aluo conplenent a transportation
progran to San José,

TARGET ARZA AVALYSIS

Rfo Frio Sumxsry

This area {8 topographically flat whose altitude is near sea
L
level with even heavy rain fall year round, Regarding potential,
a 5uyc;f;cxni cvaluaticn Gf o tha proenenl produrlica vatlarns and

marhoting systen would goet o fegative yrade,  The inigh foemidiry

1718

is condusive to disease and harvest proplems, while high Lyanss=
portation costs are atiributed ta {nadiguate voad malntenince

and leng di18t3nces 1o FAajOF CORIUAIRG afcasd,

b
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Standard Brands selected the Rfo Frfo areca for banana produc-
tion because of its good soils, Labor problems and a saturated
export mariet have created conlitions vhere transnationals profer

to contruct produaction and vrovide the carleting function thoem-

posaibility of withdraving froem the area, leaving a potential

conscyuent euployrment vacuun,

After closer {nvestigation it beccmes apparent that other

factors will make Rfc Frfo the next Loom area in Costa Rica.

The new road to Guipniles will have a grcat significance to
the marheting costs fur area produccion,  The paved highway will
reduce driving time 1o fan Jos& froa four hicurs to ane for a
light veilicle, and a ratio of cight to tuc hours reduction for
heavy trucks, ue implications of the new road are enormous
Presently the Rfo Frfo asrea compotes with San Carlos for produgs
tign and marheting of nineaprple, casasva, yama, and plantain te
the Jan José wholesale and sotall marhers, Presestly Tsn Carlos

enjoys a iore favorable advantage as far zs road raintenance and

o

Lranspoftation costs are concerfied, This cemparative advantage will
Feverie wlreh the nafn goad {8 con

Other conditions such as disease oythiresk iR olher areas has

vy o Frto, The Yontlly Llgakre whiah

e
e}
i
-y,

@fc.}ici u* Lottt

. . - o, P . - o . & ... 9 — . . . - - -4 * .
¢d the At iz PiC Fomnae zzgl.n;\i'(:ii‘.\;ij afcea Taf ¢adage, 3id the

affcc

sf',
[

ﬁjggxoh; vulbieak in San Carlos thar affocts plantain have

é.}

Feas cz q-.'::xgaixid Q\izl) } :':_;hd i;i,f;x:.j;:'u(i j)t’iifc: ;"r‘?f !?uc;;:’:‘} C B RG=

48, Fhe ¢onditicas ja ffe Frlo area conducive fog the

de
d4

w"‘
-c .

Foduction of these products ard a crop histosy Joos emist iR

e
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tho arecan.

qnstitutiona? Services

The goverrnent ad selacted Rfo Frfo for a cclonization
program wiich was =an g3 by the Land Reform Institute (IDA).
Lots were paiceled vut o 8 hectare units per family and titles
ware distribuated,  fechnical annintanide Man Yoo provided asg
pert of the progosnm, Lowewver 1DA feels that 1t has tulrilled
fts chligation and 15 nLow ctanneling 1ts tencurees anmd services

i

to other priorivy areas, <he fational Mank (WOUR) has o an oagency
in Rfo Frfo which provides crodit aivhy the same Yines as San

Isidro and alseulc

The iinistry of Agriculture has an extension office in the

.

area. ilewever, technical assistance is sporadie,

The CNP has a bLuyisg station for grains in Guacimo, which
15 presently abuuyt one hour in distance, When a bridge presently
under copstruction is completed the distance will be reduced in

halt,

gecgraphically the ares is easier to cover as cerparcd to §an

Isidr .. OPG activities and services wore Fecently initiated and
4

are comcentrated in cne ayea, The sotential s encymous in
repss of URiIoH rotpcfshif da ind 18 slowly ;,\;Hi‘s,q cut 1tz SUPEDOFL

afrer distrsbating land title in uther areas, Phis lvaves 3

WAEUUS §A tlermg uf assistabde 1o Yard titled farrors,

Gre of the major limjting facturs foF production 18 foceder

Fozds and LFidges that Ean support large dapadity trucks,
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Presentcly the middlenen servicing the arca use 2-4 ton trucks that

just barely manage Lo pass ovel some Lridgyes. Because of the high

nunber of omnipresert rivers, Lridges infrastructurcnust be conss=

tructed to stimulate middlemen with larger capacity trucks to haul

out constoditics and loewer transportation costs,

MARRKET STRUCTURE

The major markets for Rfo Frio arca in order of {mportance:

San Joué wholesale mavkets (Cenada and Borbdna)

- San Carlos Jhotesale and onterpal o et

« Guipiles vlaca

- Tan Jo Taniaert kot

- Processing plants

- Export arret

The corvodities produced in the area enjoy stablo markets in
the Central Valley, What l{mits the grower {rom enjuying highor
prices for his production i lack of basic infrastructure and
{nadequate road maintenance, Those niddlemen who enter the rone
charge rmore for .ransportation costs and give iancorsedt prica

eng the farmoers

e

information Xnowing that hecause of the condit

will recefve liovited onfers from other niddlemen,  When their

erop is ready they rust sell to whorever or riek losing their

erop to deccrpusition, The functions performed Ly the middlenon
i

are trantportaticn and risk taling, The fee to Jaa Jund is 60=70/

evwt,, or ¥5,000 @ or faur top tyuckid,

. 14

These Lrices are exhorbitanyg
bercause of lack 0f curpetitiony even 1f one echsiders Lruckerg

high maintenance cosLs,
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opportuntitios do oxint for increaning the efficiency and
cffectiveness of the marketing channel thrvough group action.
Phese points will be discussed in Chapter V Recenmendations -

Marketing.

COMMODITY ANALYSIS

The order of importance of commoditics in the Rfo Frio area
is evenly distributed among plantain, corn and pincapple, followed
by rcot cropu, rice and perenntals, bl following table indgi=-

cates crop irportance, usage asnloend market,

TABLE 1Y

CROP IMPORTANCE, USAGE _AND__END__MARRET

RIC F'RIO

crop USAGE END MARKET'
Plantain Cash Crop San Jost/San Carlos
Pineapple Cash Crop San José
Corn Cash Crep/Censt  tion chp
Roo* Crops o Cron/Consusmption Guipiles,/LAport
Rice C::h Crap/Consumprion l.ueal
Cccoa Cash Crop Procees/EXpOrE
Pala Heart Cash Crop Process/Laport
Beans Cash Crop/Cansu=pLich L.acal

PLANTAIN

Shis crop reguires nAinimua capital input angd saipteiaice a:d
enjoys a stable price 1A the wholesale sarhets )

finger, 5an Ca¢los pioduction kas bLeon affected by the fi1gatoka



disecase which has reduced ils Importance as a growing aread.
Producers in Rio Frio get paid ¢1-1.25 farm gate price depending
on quality. “The middicmen who do buy plantain use trucks with
capacity of seven tons taking exceptional risks in crossing cer-
tain bridges. With the completion of the new highway aad bridges

transportation costs should be reduced improving the margin to

growers.

Soil and weather conditions have indicated that Rfo Frio is
an cxcellent arca to produce this commodity. This product is
trucked to fan Joud wholesale markets where prices range from-
@220-25 depending on supply, demand and quality.  Faramers in the
area are paid ¢'€-10 per unit, Technological advances can control
the harvest veriod to conplement price information.  Agents also
purchase high guality product for export which has helped the
supply sttuation.  Market functions poerformed by middlemen are

rading, transportation and risx-taking.
I 3]

cok

Thias {45 the only important grain cash crop. The CNP buying
station is relatively ncar, $he most critical marketinag function
18 drying which stould be pertormed by group acticn.  Again the
CHP practicesn certain buying abunces (hrying and oelection sur-
charge) when parclastng product from mall Careerd,  Sithout
technical and cultural dnnevations thia corrodity (n unly

marginally coonemioal, worovind Leed and fertgliser application

should be introdueed,
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ROOT CROPS

The establishment of a buying station in Gudpiles by a Costa
Rican food marketing company (Hortifruti) should be a stimulus
.to increased production. lHortifruti supplies the San José Mds
X Menos super market chain and an export markcet with a varied
line of foodstuffs. This reputable company should be lauded
for its dedication, research allocation and patience in develop-
ing a market system for root crops in the Guapiles area.
Discussions with their management have indicated an interest to
co-ordinate a program with OPG vrogranm personnel. Their contri-
bution would be sced, technical assistance and a purchase contract
that could be uscd to get approved {inancing frem the banking
system (HHCR). Thelr comnodity interest is to produce cocoyanm,

0

yampi, limon persa, coconuts, yanr and ginger.

Since it is destined for an export marhet there is no fear

of saturating a limited demand national market,

Hortifrat{ would be willing to ansume all the market func-
tions frum ancombly, ctransportation, selection, packaging, to

marketing (export or national),

RICE AlD VARG
These crops were not included together because they form the
popular typacal dish, but becauvne they ara graing of secondary
fmportance thot Loave hiaber rish accociated with the production
procetn,  Uoth are coopomieally paositable and production fgo50

Timfted that the rarket channel might not extend much pasod tha

Rfo Frfe area. iteann are fncluded as & posatble crop iz because


http:i1;tl.ce
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arca is located about 4% kilomcters from San Joad in a highl.nd
area that produces mainly vegetables, coffee and gpejibaye, The

falt needs of the yroup are assistance in transportation, asscnbly

and credit,

The markets that serve the area's production are the San

hets in

9=

Jos& wholesale and favmers markot and the zanicipal oo

535

Cartago, and rurrialba,  iddleren, fros the sane area ate cohids

cioys of the production potenitial and goeod road accesy chorge

e 7 . -
Z20 cwt, and provide ticely trannportation or purchase Joeraocdis
ties with accospanying risa and pay the TarFel s wheh Lthoey return,

Soratimes 1§ the wholesale sarket is satuisted with supply *he

truckers roturs with the product,

COMONITY ANALYSIS

The major comsoditices that are marketed commercially ara
fresh vorn, tematces and pejibaye, Other vegjetables such as
§.égl peLpet, ayvle asd chayote 3re also pfﬂduiﬁd, hawever, In
smaller yuantities, Gf the sajo, crops fre.h €5rh and pej - -baye

are coxzodities that epjoy stable attragtive [rices,

PEJIUAYE
This commodity has developed a resputation of good quality and
attracts middle=cn from cutside the zune with large capacity
trucks, <Shis product lends jrself 1o tc%pofhsyl:thag¢ and could
be ipcluded in an asscmbly Conter progias, Puring hagdest seasch

the #one protuces encugh tyyek lcads to le considered providing

transportaticn from the progras,

rE
L

EEn coml
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This product epjoys comparative advantage to other gyouwing
areas Lecause of the shorter distance to the 3an José& market,
Premium prices aJe patd for gaalivy and freshress = 2,00 o

£2,50 3 ynit, VYarrcers ate patd S2L.00-),.50, hence transportation

P -~ - —_ e ; . - - S S ore oz . F Y
ﬁéct}: to be rimaely, 3¢ faymers Zah s secrdinate uG;;‘.c{.‘:‘ TEEhHR

function.

FOMATOL S

The marketing system for this crop has been discussed previcusly

m

in the Zan Isidyo section hence there is no peed to duplicate the

effort, The afca 2gain cijoys conpafative ad¥anlige Jdistancer

vise 1o the =.tor wholesale and retall markers in S5R José,

Cartago and Turrialba,

i
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producticn and lates have the
of uncontyollable varjables in th: market place, It 18 the
author's vicw 1hal Fapmers will iadefinitely enploy high fishs
high sexasd stgatcjics =S a counleipafl 16 playing the lottefy,
Somatocs afe uhe Cfop that Fallas withiina this Jdalegajp, Yresh

cofn i3 pejibaye aie #ofe stable and pespoid to #apretl IRPIO

ments that scale cconusles and vertical inlegration provide,
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iv, CREDET ARALYGLS

‘4_....___*_...,,

Sursary
The cbjcetive of this cosponent of the pregram {3 to provide
credit in tle fora of farm supplies to ayricultural membtary of
the fs:m union that Yack PYior esperience in the use of forma)
credit, The propoged credit wil) esvablish 3 credit hisioz‘y

which can then graduate the yser to the traditicnal institytiong

for future credit needs,

It 15 generally agreed in rural developzent cireles that

¢ be injt,ared only «hen services

13
f
C:
£
M

eredit prograns

Lurirg the field trips it bLecame apparent that although

eredit was 3 scricus probles the progras, as desiyned, wou'd be

caf, Duringy the field trip it also

becare apraresnt B3t The natjosal bankirg systen had extended

4
£O¥eraye in most »f the P ogvaa's targeted sreas thy €3¢l the

Howes :F, 1 ald areas ErRdoedtatjoas were 1 .izcd 4. j-ﬂ-»?iﬂg
the availabilivy of credir, dpparently fara CiioR activists and
€VEeR ajFohoumists have LoooR usihg the viedit argle a3s loveragu te

iAC¥fezse theif u'::_<,ix;t§§_»;3;=;7 it the gones,
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initiate activities. The agronomists especially, ave in a diffi-
cult situation where their only present responsaibility is to make
agronumic recurmendations to conscervative farmers who have a

pragmatic frane of reference,

A trap that i ocany to fall into s to "lcad the question”,
in other words 10 4 representative of an instituticnal program
questicis o 4arder £F e han a credit feed the mozt likely
response will Le arrircative. oo farier, accustamed to palerpa=-

listic projrans, will exagyygerate hiu problens is he feels that

by 4oirg so he may eanily Lenefit,

RURAL CRUDIT INSTITUTIONS

The majority of the farmers interviewed were reciplents of

production credit in one form or another; formally or informally.

TABLE N

INSTISUTIONS PROVIDING CREDIT

FORMAL INFORMAL

Hational PanXing System (SBN) Relatives and friends
Co-operatives Pulpoeria
Farm Supply Story Middleman

lLandlord

Of the formal institutions the Url Qs the most widely used,
L}
Credit terms as establiuhed by the Central Dapk, are 171 interest
for s=all farmers, However, uften this credit dees not oxiat,

so depending on the nced of the farmer he #ay apply through anather
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category but at a higher rate-up to 24%, Opportune credit has
historically Leen a problem and the burcaucratic process has

exaspcrntud mare than one farier,

Of the yuarantees that the 5B requires is land title or two
co-signers with lund title and a social security card. The latter
roquiverent ioopeculiarty cnoagh, an drritation to roy faraors
Who preler not to wiend the money (01, 200-¢1,4800 asnually) ov

the tite (runthly rencewal),

A ccrmon practice with bank loans is to use the ligquidity

to pay for living cxzenues while the crop is preduced,

»

™,

g

>,

Co-Gperatives also offcr production credit,  The <o
co-operativcs financial strength and export mavket permit then
the ability to supply credit in the form of farm supplies, When
the farser delivers the couffee Lo the co-operative hic bill s

deducted from his sales price. Interest rates are af high as 22%,

Farm supply stoyes offer credit®in kindTto elionts that
have ustabiished 4 relationship over a poriod of time, Verrg
are a factor of the relationzhip but usuyally approxizite corxer-

cial rates of Jiy,
Jape sl

Infoiral inutitytional credit offered by relativea and
friends usually carry no interest, ‘ihis type of credit is jquite

CoTan,

Another often used form is a dependangy relationshin level-

oped by the local grocery shop er “pulperia® wio supplies limited
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farm ouppYie s bul most often foud staf {3 Juving the praduct ton
cycle. The pulpero doubles as a middlenan, who rvecaives the
harvest aod Jodusts the aocurctuzated socounts from the sale of
conmaditivs,  $he Interest rates are disguised in wthe purchase

price of food swuifa and roluced gales price of hoarvest.,  ales

may ranyge from LU Lo LUV annually,

Middlemen vffer production creditv by giving cash advances
to producers with the undeystanding that the ccrmodity will be
§0ld to the niddleren, This detendent relaticnship resules in

a lover purchasing price to the farser,

ctem of credit is know as ~Medios® {Half and half)

and “Tercios® (Thirds). edios is 3 systesm whereby the farmer

Tercios is an arvangezent sliereby the 1sndlord supplics
enly the land in return for one third of the =ale of the hagvest,
These afratgencala aFe comiaf in grasn productivs and the disgs-

guised interest rates are chbvicusly high I=minizum 13%),

$he nost sectiocn describes eredit avaslabilivy in the three

h OAYALYRIG

fnhflation and the uyncertain evoneaig Fituatien in Costa Rica

has reduced the aradnt of available ercdit through the matichal
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banking systea,  whe Paneo Hacional ia sCil1l the major dicburser
of ayricultural production crodit because of {ts puserous agep=
cies. Duinco Anglo, Naaco de Costa Rica, and Panco Crédiwo
Agrfcola de Cartago also provide prodaction credit, houcwer,

all these banks together d0 not egual the voluxe handled by
Banco Nacional,

Of the target areas in the valley the El Aguila and Lod
Santos areas were least covered by a formal lerding inststycion,
Hany farmers conplained that credit was their limiting facror

to increasing producticn, The other areas of Herradura and

farrers hence d0 not lose am catire Jay per 111p and uwsaually
i H
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combine athey acti

more thosrough evaluation of the K} Jardis area,

Biscussion with Union sexbers 18 31) areas §id display a

ysplics, By the time an agricultural ispuyt feaches the end
¥ 4 J H

e

©
n
-

v jaddes thfcugh 80 many middlescs that Ccustlg gometimes
beccme prohibitive, A program that Could reduce the matkel
€ost of fars supplics by direct distribution vould be well

feceived Ly uiiah ¥irlefs,

Tt stoald be understood that farsd supplies arc available in
@ walley civen IR iohes Jike ¥l A2gyila and Los faares, The

eeticn j& that Lhe prices are coisidered high,

a36F abuses ih the credit sy item afe soie prevalent in the
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move Jistant zones of ) Aguila and Los Santos, There the pulperfa
informal credit system still oxists gquite strongly Lecause of the
traditicnal subsictence level cconeny. Various factors such as
Jack of land title, social secturity cards, a savings robili-

zaticn progiam and toe saposponic {(single scurce) food cradic

and marketing patterns tie the fagmer to this strangleliold

gystenm,

careful consideratjon should be given to the fact that ¢
the credit and fara supply progran is inplemented, the regional
office and distribution centey in San Isidro will Le hard put to
wrs to all the unicn members

seeking assistance, pemand will be heoavy and there (s normally

backlog due to administrating pew prigrams, '

RIO YR10

The credit wroblemg {n this ate3 Jiffer In that =most farsers

received land titles from the I,D.A. piovgran and the m3jurity

Wi

;l)

e of the

LY

i

ces 4p 1o date heca

receat inztallation of modern raedjeal facilities (C,C,5,5,)

fa

salicited by Standard prands, However, a limiting facrer for

-

4

"y

3 573;}:hi&;1 [ R o] fdfﬁﬁl jnstityricnsg,

st

par

cred

prodictioca 38 stid

-

Phe patiunal bank admipistrator in Rfo Frio z=eationed 1pay, at

m

(4]

prggcﬁl‘c;ud;L Was only avatlable for corn ?ftdqciiﬁﬂ WEisig an
Gutdated 198} cost of prodyclion estizate 335 a loan side paras
melef, Jouwove¥ il was iatef Jiscoveted throygh convefsationg

With the Hoytifrati managef that credit had just bees approved

for their tuber peogram and that the jnformatien had not yet



37

rcached the local bank aycncy.

In most caucs the farmer was self fipanced or used informal
channels. Yurrmeras in this zone do have expectations about

cradit/farm supply assistanca from the OPg Program,

TUCURRIQUE
This zone s well covered by formal lending insctitutions
such o, the naticnal banking system anld the coffee co-gperative,
Interest rates of 12% wvere unbeard of, hovever rates of 18-22%

3 by

were available. Farrmers did ccaplain of high rates but only

becausa they had heard about the subuidicved 123 rates,

fecayse of the small farmers low risk profile, most grovers

;

el

self firance using the minimum amount of farm {nputs, hisg

strategy is used ag a hedge agafinst possible low nmarhoet prices,
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V. RECO&NENQATIOHS

his section represents an overall summary of suggestions
for successiul 1nplununtaLion of the marnet and gredit coapo-

nents.  Also included are sediffcaticns from the ord ginal design

L.

2

that are more considerate c{ prouent conditicons and beneliciary

participation.
The first conponent discussed will be marketing.

MARKETING SUIUAARY

Group marheting activities by limived rescurce farmers are
frequently proposed as soluticns for improving thejr econonig
position, uhen considering the well-being of s»3ll) scale
producers thrae types of narkets {not necessarily mutual.y
exclusive) can bLe iden 1fieds

prgducn BAVRCLS

= {nput markots

« rural consyser markets

one first two have alrzady been designed into the OFG
program, 't should Lo remenbercd hodever that 3 high progor-
tion of cxpenditures of the rural poor is for fuod, A majof
reason that scie target zapes still find thers icives in a subs
sistence level coonemy fa bociuse of theiy derendende of)

infor=al credit afrangesent With pq}pnaigi Foy theiy Io6d

t
@

supplies, Crusequently the aldition of 3 rural consored Fafiet

improverent siould yield important bepefits to the 6F3 rtargeted

Lepeficiaries,
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The methodoloyy used in making rocommendations for mavket

improvements for the taryet areas includes the following three

strategies:

Basic Markct Infrastructure:

includes maintenance, improvencnt and construction of

roads and bridges

- colluction, analysis and dissemination of information
on such items as prices, supplies, quality and crop
conditions

- construction of storage and assenbly facilitic:s

- {ntreduction of aporopriate technology 'to reduce post-

harvest losies.

Financial Policy:

- allocation u! funds for marketing and storage facility,
commodity purchase, input supplics and/or consumption

neeas.

Organfzational rolfcy:

- egtablishsoent of grades and standards

- bulk purchane of farm inputs and/or copsumer Joods
- collective bLargaining to {nereane farper negotiating

power Wwith arkets,

The abiove Stratejies are copsistont with the objectives and
{ntarest of Loth AIVLD and the farm unfon, Noth orgat,. ationg
have recognized that cnly fn group acticvih can the farmoern isbhrove

their conditions, ‘These strategics are eupported by including
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theory of assembly should be implemented as close to the produc-

tion arca as possible to gain maximum cconomic effect,

Budyet paramcters allocating funds for operation of the
'regional center should be controlled so that resources are avail-
able to the zones for construction of iUUJl multiple vse acsembly
centers/warchouse.  These buildings can be constructed with a
minimum contribution fram the program in the form of materials
not rcadily available in the zone. Land, local materials and
labor should be donated by the group. This approach would satisfy

various social and cconomic objectives of which the rollowing

banefits are mentioned:

Social Benefits
- demonstrate group interest in program developnment
- include beneficiary participation in process
- develop group cohesion by working toguther
Econcmic Benetits
- geale ceonuiiies
- increase bargaining power

- yertical integration

The physical {nfrastructure could also bLe used ag a tool to
’

gtimulate union sesbership Ly demonstrating to the local farmors

the program's ability in responding {n a timely fashion to the

noads of the {areera, ,

Thase structures could be constructed with a capital input of

50,000 to 100,000 un the part of the proyram,
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Phey could be destygned Lo fnclude a section for farm inputs,
produce, congumelr goods and pousibly as a weeting place for scc-

tional directorate.

the location of the local centers should be decidoed by the
community taking into consideration such factors as central

location and ability to service heavy trucks.

Depending on the community, connodity and zone the building
could be conditioned for grain storage, handling and drying as
in the case of Bl Aguila, vegetables an in the case of Buena

Vvista, Herradura and Les Santes or cenity for o the Bl Jgardin zone.

post harvest lossen are a conhntant theoat to Yioaated vesource

farmers and appropricte technology wud d Le intredueed to lindt
it cffects, Combination solar and wood drycrs can be uned to
lower humtdity content in graing and alao for fruit preservation,

A ficld trip could Le arrasged to unit aites where similar

projecty are op.ratling.

Sipce post farmers are grain producers technoleyy should be
{ntroduced to dehull and husk Leans and corn., Tthis equipment
ghould operate by the annenbly Conter Lo chtouraga farmer parti-

*3 W

cipaLinn atd obhtafn maxisgs n{fiuiwugy‘qud affectivenesg,

DLovitten o ron
A sajur matheting problem of amall (armers 18 tinoly trange-
pertation to saikot and since the amount aof targeted beneficia=

rles {5 nurerous the program vohicles will be hard pressed tod
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= cnter somo of the zones = Log Santos, lHerradura & Rfo Frio

attend to the needs of all the farnmers

provide tiunely full-scervice transportation, for exauple;
To the point of not beine overly replicative, San Icidro is only
a market for grains (CNP) and wvery limited volune vegcetables and
frufts, i the regional center {5 expected to handle volume and
orovide this service, the farmer will need to contract a trucker
to haul the corroditic:s Jrom his farm to the conter. Phia policy
will be unacceptable (o the faroer and will recualu in mosr cases

of the trucher Laring the product all the way to the end narket.,

The asscanbly and marketing of conmodities can be handled (n
the follcwing seguence:

PROPOSED ASHENBLY/DISTRIBUTION

g

1) Tha farmer contracts with a middlerman for a pre-astablished

fee to tranvport his crorodity to the community assenbly
center,
2) At the conter tre corsadivy Ia uyperticially graded and

wolgaued/eounted by the administyator,  The farmer {8 given
a receipt for Nin protuct (and advanced 4 10-20% estimatg
of his product value, 10 fulds are available),

J) Temporary stor e Canooocur with z#w lergth of tine judged
Ly the poerosbabilivy of the oo oodiry,

1) In _he cade of graing other sarhet fypeticns such ag Jeying
and paciaying can Ve pourforced. Perishables ean he graded
and packaged for appropriate arioet,

S) The asaenmbly centaer continues this practice with other


http:ind.~CK.ie
http:Ctnt-'.1t
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farmorg until enough preduct is accumulated as to warrant
the contracting of a larger truck or the farm union's ocwun
vehicle,

6) The fara unic: s vehicle or private trucker take the product
to the correstonding markast where nreduct cuwnershin iy

trunsferved,

Ore of the isuues In this scecquence 18, {f reliable and heonaat
middlemen/truckers can be cuntracted in the area to perform only

the transport functicn faon the fara to the Yocal acsernbly area?

AnCTher lusnue 1% that this wyste™ assures 3 certain level
of manacerial ability and cutvepencurial spirit on the part of
the admini:-ratoras. This ascumption is beyond the ﬁcopaiof
this reporey, bLut dees requive furthey discussion,

R R AN TN AN BTN B
CCrciviny
— T 2R

The next wection is a suzmary of crops that have premising

econemic value for tha San Tsidro area,
SAN 1N

w0 techinical ass{stance team {8 already encouraging the
planting of cultivated (as opposed to scwn) beaps, The CHP
subsi{dized pricing maken this Cnﬁﬁudily‘Lhu o8t Juerative large
volyne Crup that van Le cafely produced and marheted with a
ECCure calimate ad 1o the sct yeturn to farier, Deciuse of the
relative proximity to Luying statfons, constant derand, storaga=

bility and adaprability to program design and resougces this

commodity ranks as the rumber ope rocormendation,
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‘This coummodity is suited as a complement to leans, to bhe
produced where larger growing areas are available and in the
winterfwet pericds,  Ioproved sced and fertilizer application
are aygorcsie ractices that are necessary to increase this

craop feasibilivy,

VEGLTABLES

Tormatces and minor vegetables can be encouraged only <ith
adequate price and market information Lecause of situations

previcusly discussed in the seccion Marketing Analysis =~ San

Isidro.
FRUITS

Blackberry and paranjilla can be channelled to processors

if the growers can assure yu.lity, guantity and tirely delivery,

The next section Jdiscusases toe transportation and marketing

of crops in the Rfo Prio Area,

RIO YRID

This area Yends itself readily to the OPG proyram desgign and
avajlable resoyrces., The new road to Jan Josgd, stable devwand,
relative storageabilicy of ccorviodities, "and proximity of procesg=
sors and buying station make most cormadity production in Rio

Prfo attractive javestrants,

The assembly conter and traisportation resodrges of the

prograsm can Lz readily adapted so that the farsoers of the area



46
can perform market functions such as recollection, assombly,
grading, packaging, drying and transportation. ‘Ihe came markot-

-

ing system as suggested for the San Isidro area can be applied

in Rfo Frio.

{onal aziembly concept should not be installed in
Rfo Frfo, rather the local assenbly corter with mininuwn invests-
ment can Lbe applicd for the first arca and new oncs added and

modified according to the program’s growth and maturation.

The OPG trucks can Lo prograssed to pick up conmodities
from the local warchouse and transport product to San José,
Guipiles or Guicino according to ond market, iocal truckers
need to ke integrated into the program Lo anuunme the function

of tranzporting product {rom farm to warchouse, Timing is’ not

as critical ay most crops store well,

Cropas with promising cconcnic value aras

Pincapple and platane will be more prico competitive with
other growing arcas when the pew road fs completed since marging

will ixprove as transportation price {8 reduycad.

New higher yicld corn saed and fortilizing practices ncad to
be introduced to increase present margi al feasibilivy, If a
rica aill is {pstalleld in the ares as 18 yuacured, then thia
€rop can bo coroeretally feasibla,  DBeans fiv the high risk=high
reward strategy that only experienced farsers with a lot of luck

can play, Production will never be significant,


http:eritie.il
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TUBERS
The establishment of the Hortifruti buying station should Lo
good news for Rio Frio farmers. The export demand of the selected
products and Hortifruti's experience and technical assistance give
this recesmendation a nesber one rating, Production cycles vary
from 9 - '8 months and production credit {5 available with a

contract from Hortifruti. All factors ave pg:‘;itivc.

e e o et

PERENIIALS

Cacao and eart of Palm (Palmito) received the number two
reccrmendation only because thelir production cycle is langer
(18 to 36 wonths for proluction). A1l other factors are positive,
Demand {5 high ond ctoblel  lod sarhet fooesport cricartly with

a secunldary scoure hational nariet. GCross lncenes poer hectave

can ke up to ¢100,000 per year.

ThLe next sccetion discusses briefly the marketing opportuni-

tias for the Tucurrigue area,

TUCURIG QUE

This arsa is smaller geographically but enjoys a proximity
to central walley wholesale, rotats and farmers markets, The
locat{en of the area to the mariets redudes §ta potuntial as a
recipi-nt of e program, Laneroud 2-)(_‘..1! muddlesen asd the
marko U disotanoes sould sabe gy otlogt Ly the GG podejtaen o La
ineffyfent an corpared to Toeally Gffareld o orvices, UG LEUCKS
could be used in isolated cases when pejibaye and frosh curn Are
in scason and voluses would warrant the tyip, MHowevey th:s

sgpvice would be 53,«;1‘.1(31«: at bLest and cuuld endyce mdd e 3R

who presently truch for the fone to soek ather production arcas.,
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The azsembly center concept was expressed by the farmers ag a
first suep solution to a possible broader futare program, 1f the
contribution was modest, ¢50,1500-70,000, the progress could be

monitored for incroasing participation,
&

Of the arcas visited Rfo rrio offers the most pronise. The

Nanted frem other occupations and

farmers, hovwover, were Lran.

—

o

areas. San Isidro and Tucurrigue have the haest farmers but

poorer grouing conditions,

The next section to be discussed is cradit,

CREDIT SUNMARY

Unfortunately positive experiences of rural cradit delivery

systems are few and fay between, Fajlure has been attributed to

lack of traincd Jdedicated personnel and lack of garticipat.on of
the Leneficiary growp in the design and cpevaticn of the proyrans,

Naither of these conditions have becn ¢:ihibited, as of yet, {n

the OPG prugram,

Other factors such asy
= limited Zunding
= gxperiscntal nature
- existing =vailable formal f{nstituticnal financing
= limafted inpact
= questionasble officicney (lack of trained pers.anel)
= gut-dated desnign
weuld stggest that this eemponent Faintain a pilot project profile

that would be isplesented in only the sost depressed areas.

PILOY pROIECT
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In the San Taidvo valley the Kl Aguila and Los santos arcas
still surfer the feudal systenm of dependency on the pulperias,
This economic Jdejoendency for product, farm supplies, and consuaet
good marheting 1o Attaohed with a price tag that suppressed the
yser Lo the traditzonal cobaidtenos Vovel cooncny.

The cstablisbrent of the local asuembly centers is an integral
combination to credit finsncing in providing complementary compet-

ing services.

The assistance package needd to {nclude prolduction credit,
cepsumer goods credit and a savings mobilization plan L the
desired goal of yraduating the Lenetficiary tou a production and/or
marketing criented cocnony is to be aceonplinhed,

’

It is recosmaended that the OFG program be ccmbined with the
national Lanking systea to assura that all the farmers' needs

bae maer. The Naticnal napkx can provide produygtion credity with
i

OPG personnel giving proper guidance and instructicns in credit

1}

eligibility.  The responstbility of the obG prejian would b

ST

farm i1nput and food siuf

*x,

credit during the production eycle,

184 {= iﬁpu{htﬁ?d t)hat the latter Lo Jvﬁglablq i sema foﬁ or
the farzep will continue to purchase his basic peeda on credit
¢

from the pulperfa with the accoxpanying ohligation of selling

his harvest at ieduced prifes to cover Bia fo 4 bill,

Credit, asseably and Lrassportation/maghoeting can in 3 com-

bined package break the deperdaney cycle,

csepdstions, it 1s fitting to Tentich that

Regarding those red
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they were developed within the context that the time constraint
permitted, The more investlgation once accumplishes the wore one

realizes the amount of work remalning to be done,






1.

12.

13.

14,

i5.

16,

Farmer Componments
semimars realized

Local adninistrators
fdentified, trainmed and
hiced

Asscnbly centers oper-
atiomal

Distribution progranm
operationmal and inter-
med iaries co-operating

Farners deliver product
to Farm Union progran
and pay back credic

Program stages repodted
durirg followimg pro=-
duction and marketing
cycles

Fizal evaluation

~ Farm Unfon/tarketing

Training and Cducation

Farn Union

Farm Union/Marketing
Faim Union/Mirketing

and Credit

All Agents
AIFLD/AID
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BRIEF SUMMARY OF CONSULTANT

RECOMMENDATIONS REGARDING AIFLD FARM UNION OPG
MARKETING AND CREDIT COMPONENTS

MARKETING SUIWMARY

Some target areas still find themselves in the traditional
subsistence level eccnomy because institutionat -ervices are
lacking or performed at exhorbitant costs by pulperfa/middle-
men, to break their monopoly, full market scrvice, credit
and/or consumer goods distribution should be channelled to
beneliciaricy,

The assciibly center concept should be implemented in the
production arcas and not on a regional basis. Local middlemen/
truckers with integrity should be integrated into the diseri-

Y
P
3

bution progyran tu resolve the farm gate to assenb cuenter

transport problens.  Here prograsm vebiteles can b catroduced
A

to haul comnoditics to the appropriate mariet (oot ciclusively).

“ v o

Conmcditivs with promising veoncmie Yalue in the San Isidro

o - N ! B H A - -
Area arc:  bLeantin, <ornoand selected vegetablen and frutta,
{ . L N . . i3 [} ] o .
Dialogue shoulu Le tnrtiated wath the Coll, buyiny atatlons to

provide drying, gradeing and trannport thal corpoeient S
purchaie pulicy,

A Hortitruty bLuy:ng station an Gufdpilen dake o 2fo Prfo
tubor progran most atiractive,  Periangalsn cuch awn cadao {local
and export) and palmito {export/Lel Canpo) are low rish tnvest-
ments.  The e road to San Jond will open up countless possis
bilities ana lover transpurtl costs making platane aid pina
arLractive for joval natidetd,
crEDIY

A silut progras in the ) Sguila and Los 3antod areas of
San Isfdyo ashould be implemented ta break the subsistence

stranglehold of the pulperfas. It siould be cotnletented with



BRIEDF SUMMARY OF CONSULTANT
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the (NBS) for production crodit, Program personne. can orient
farmers to satisfy (CCSS) and gquarantee requircments of wanhking
system. O0.P.G. Program can complement with the (MBS) to fulfill
credit needs by providing farm supply and consumer goods,

A savings mobilization plan (credit union) is conspicuous
by its absence in a credit program and should be included in
all areas.

New personnel should be screened for dedication to reduce

attrition.



