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NATIONAL COUNCIL FOR INTERNATIONAL HEALTH
 

AID/PVO GRANT (AID/SOD/PDC-G-0202)
 

Year 1 	 - Report 

1.0 	 Summary
 

On April 1, 1979, the National Council for International Health was awarded
 

.a 3 year support grant from AID/PVO office.
 

The purpose of the AID consortium grant to NCIH is:
 

"1) to provide support for a program to make more effective use of U.S.
 

health services for improvement of international health programs in
 

developing countries, and
 

.2) to assist NCIH to become a self-sustaining agency for advising,
 

assisting, and coordinating health related PVOs working in developing
 

countries."
 

Significant accomplishments were achieved during this first year which
 

illustrated the potential of NCIH. Prior to hiring full-time staff, NCIH sponsored
 

its 1979 International Health Conference in June 1979. Immediately after the Executive
 

Director was hired on August 1, 1980, the Council developed a seven-month plan of
 

activities, which covered the remaining period of time during year 1 of the grant
 

(Appendix I). It was during this seven months that: First, NCIH established a
 

full-time office and staff. Secondly, NCIH initiated procedures making itself a
 

more participatory organizational structure; regular quarterly meetings were held,
 

and a membership development strategy was designed. Third, NCIH established a number
 

of services, including a quarterly newsletter, information and technical assistance
 

to PVOs, specialized workshops, and an annual conference focused on topical issues
 

in the international health field. Fourth, NCIH took a leadership role in promoting
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PVOs to the U.S. public and government, via mass media and legislation and policy
 

development. Fifth, NCIH developed a Clearinghouse which has mobilized more than
 

2700 health professionals in the U.S. to volunteer their services to help the Cambodian
 

refugees in Thailand and other countries. The Clearinghouse was set up under a
 

separate grant from U.S.AID and the Department of State.
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2.0 General Strategy of the AID/PVO Grant
 

Although AID provided NCIH with a three year development grant, it was clear
 

that a general strategy was needed to achieve the goals set forth.
 

Year 1 The period during which the basic organizational and 

administrative structures of NCIH would be created; and 

the time for general development of NCIH activities 

(Annual meeting, Newsletter, workshops, etc.). 

Year 2 The period during which NCIH would expand its membership 

and increase their participation in NCIH policies and 

activities. It would also be a time during which NCIH 

would provide specific technical services to assist the 

PVOs to improve the quantity and quality of the international 

health programs. 

Year 3 The period during which NCIH would continue to expand its 

membership and the services it provided to them; and, the 

period where NCIH would actively seek additional sources of 

funding support which would enable it to become an on-going 

organization. 
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3. 	 Funding Support and Expenditures
 

The total funds allocated to NCIH by the AID/PVO Consortium grant amount
 

to $620,000 over the three year period - 4/179 to 3/31/82.
 

On June 10, 1980, the first year funds were received by NICH via a letter
 

of credit with the Federal Treasury. The obligated funds were to cover the period
 

4/1/79-3/31/80; they were not to exceed $144,000 and adjustments among the line
 

items were unrestricted. Subject to their availability, and mutual agreement of
 

the parties to proceed with the project, additional funds in the amount of $476,000
 

will be provided.
 

The following table compares budgeted with actual expenses for year one
 

of the grant.
 

AID/PVO Grant to NCIH
 

Cost Element Budget Actual Balance 
(4/1/79-3/31/80) (4/1/79-3/31/80) (3/31/80) 

Salaries 51,000 39,383 11,617 

Fringe Benefits 12,000 3,893 8,107 

Consultation 25,000 32,077 (7,077) 

Travel & Per Diem 15,000 8,917 6,083 

Conference 5,000 - 5,000 

Othe Direct Costs 36,000 45,080 (9,080) 

Workshop - - -

TOTAL 	 $ 144,000 $ 129,350 $ 14,650
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A total of $129,350 was spent during Year 1 of the grant, leaving a
 

balance of $14,650 which has been carried over into Year 2.
 

In analyzing the actual expenditures, it should be noted that salaries
 

were low since full staff status was not reached until January 4, 1980. Similarly,
 

fringe benefits were low and leave pay was not accrued until April 1980. Consultant
 

costs were high since the hiring of full-time staff did not begin until August 1979.
 

During the previous four months consultants carried out the management functions
 

of the grant. Consultants have also been extensively used to assist staff with
 

conferences, workshops, and accounting activities. Travel expenses are low since
 

no major trips were taken during the year. Conference costs are not identified
 

separately since conferences represent a functional activity of the grant composed
 

of salary, fringe benefits, travel and other direct costs. In Year 2 of the grant
 

with the new chart-of-accounts system, it will be possible to get an accurate
 

account of the expenses incurred in preparing and organizing the 1980 NCIH Annual
 

Conference. Finally, other direct costs were higher because the Council agreed
 

to purchase much of its office equipment and establish its own fixed assets.
 

It should be noted that the grant does not provide for any overhead rate
 

for NCIH. The lack of such an overhead has made it difficult for NCIH to respond
 

quickly to other requests for assistance. Therefore, in accordance with recommendations
 

from the NCIH Finance Committee and Executive Committee, the NCIH staff and
 

accountants are pursuing discussions with AID to establish an overhead rate for
 

NCIH to use in the future.
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4.0 Assessment of NCIH Progress During Year 1 of the AID/PVO Grant
 

Note: 	 NCIH established a special Evaluation Subcommittee as part of its
 

Program-Planning Committee which is responsible for reviewing the
 

progress of the AID/PVO grant. This evaluation committee met on
 

March 13, 1980 and the following information is based on their
 

report.
 

4.1 Administration and Management Activities (Year 1)
 

As described in the Semi-Annual Report (Appendix II) during the August-


September 1979 period, considerable staff time was placed on establishing the
 

physical headquarters office for NCIH. This was also a period when other staff
 

members were being recruited.
 

An accounting and management information system was established together
 

with regular operatingprocedures for the office. These activities continued through

out the year.
 

4.2 	 Program activities (Year 1)
 

In September, 1979, the NCIH approved a seven-month plan of activities covering
 

the remaining period of Year 1 of the grant. It was this plan which guided the
 

Council in determining its allocation of resources and staff time for priorities.
 

The activities in the plan emphasized achieving objectives outlined in the grant, with
 

the following results being achieved by March 31, 1980.
 

4.2.1 	 Increasing membership of PVOs in both the General Assembly and the
 

Council of NCIH
 

Recognized as a keystone of the Council's development, special
 

emphasis was placed in increasing membership during the 1979 Annual
 

Meeting of NCIH, which focused on the theme: The Private Sector and
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Primary Health Care. This conference drew nearly 200 representatives
 

of PVOs, and during the Assembly meeting four new PVOs were elected
 

to the Governing Board of NCIH for a two-year term. A special fund
 

was also set up to support the travel of the smaller PVO representatives
 

of the Governing Board so as to assure their participation in the
 

Council's policy meetings.
 

Steps were also taken during Year I of the grant to establish a more
 

defined membership structure within the Council. This also included
 

establishing a basic dues structure for both the Sponsoring Organizations
 

and the General Assembly members. Prior to this time, sponsoring
 

agency dues were paid on an ad hoc basis, and individual dues were
 

considered to be part of the fee for attending the annual meeting.
 

A membership development plan was also begun.
 

The Directory of US private and voluntary organizations was ccipleted
 

during Year 1, and this identified the potential "organizational
 

market" for NCIH membership--over 300 agencies.
 

4.2.2 	 Increasing Cooperation and Interaction Among PVOs and Others Concerned
 

with International Health
 

Several specific steps were taken towards achieving this objective.
 

In addition to increasing the number of PVO representatives on the
 

Governing Board of NCIH, PVO representatives were also appointed to
 

NCIH committees throughout the year.
 

The 1979 and the 1980 annual meetings both focused on key issues
 

relating to PVO activities, namely Primary Health Care and Health
 

Program Evaluation. The wide variety of participants at these
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conferences from professional associations, government, universities,
 

corporations and foundations--not to mention other PVOs from both
 

the US and foreign countries--provides a unique experience for US-PVOs
 

to interact with a wide variety of agencies, both government and
 

private.
 

NCIH also sponsored specific workshops and quarterly Council meetings
 

during the year which brought PVOs and others with specific common
 

interests together. For example, the workshop on Oral Rehydration
 

brought ther 30 PVOs. This also exemplified the collaboration
 

capability of NCIH, since the conference was co-sponsored with the
 

Pan American Health Organization (PAHO) and the Center for Population
 

Activities (CEFPA).
 

Similarly, the quarterly newsletter of the Council reaches an audience
 

of nearly 3000 individuals, represdnting both personal and organizational
 

interests in the U.S. The Newsletter is a principal means by which the
 

NCIH can highlight the important activities of the PVOs, and express
 

their views on international health issues and concerns.
 

NCIH also hosted in March 1980 a special meeting between representatives
 

of the newly established John Sparkman International Health Center
 

at the University of Alabama, and private and government agency
 

representatives in Washington, D.C. The purpose of this session was
 

to assist the Sparkman Center in determining its priorities and
 

relationships with other U.S. organizations involved in international.
 

health.
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4.2.3 	 Enabling NCIH to Make a Greater Impact on International Health
 

Problems and Policies
 

The Newsletter is a principal way by which the NCIH can both voice
 

the opinions of the PVOs and also notify them of upcoming issues which
 

deserve uheir attention. The Newsletter also contains a special
 

Legislative Update Section.
 

Through the Executive Director the U.S.-PVO constituency is represented
 

on the newly established "Health 2000 Resources Group" of the World
 

Health Organization. NCIH is also negotiating with the World Health
 

Organization and the Pan American Health Organization to establish
 

formal relationships. Such relationships would enable NCIH to better
 

inform the PVOs of new events occuring in these multilateral health
 

agencies.
 

NCIH has 	also convened special meetings between its membership and
 

key personnel in the Administration and Congress for the purpose of
 

identifying PVO priority concerns in international health. Such a
 

meeting 	was held in November 1979 with the newly appointed director
 

of IDCA, 	Dr. Thomas Erlich. NCIH has also participated, at the
 

request 	of AID, in AID-International Health Subcommittee meetings
 

dealing with U.S. government policy in international health.
 

NCIH is now helping to establish a special public interest group
 

of "Americans Concerned About International Health." The group will
 

consist of PVOs and other private sector representatives around the
 

U.S.
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4.2.4 	 Providing a Source of Sharing Information and Professional Expertise
 

NCIH has completed and will be publishing in June 1980 its Directory
 

of US Based Agencies Involved in International Health. Thereafter,
 

the Directory will be updated annually, and special supplements will
 

be produced, all of which will act to stimulate the exchange of
 

experiences among the different groups.
 

NCIH has initiated a series of regional PVO meetings around the US
 

to identify the types of informational and professional expertise
 

needed. 	Two such meetings have been completed on the West Coast.
 

Others are planned for the mid-West and Eastern states. It is
 

expected 	that the outcome of these meetings will help the NCIH in
 

identifying more clearly its priority concerns for the immediate
 

future in areas of program activities, consultants and membership.
 

It is hoped that NCIH will be able to set up a network of field
 

representatives around the US to assist in organizing similar
 

meetings in the future.
 

NCIH has also published the proceedings of the 1979 meeting, and
 

we have assisted other agencies in promoting their publications to
 

the PVOs--including AID, WHO, World Bank, TALC, and AHRTAG. NCIH
 

has a special section in its newsletter which identifies new
 

publications of value to the PVOs.
 

4.2.5 	 Encouraging and Sponsoring Education and Training Programs
 

NCIH has taken an agressive role in helping to identify and encourage
 

PVO field personnel in its activities. This has resulted in an
 

increased number of PVO field representatives presenting papers at
 

the NCIH annual conference. The Oral Rehydration Workshop included
 

representatives from 30 US-PVOs.
 



The NCIH is now planning future workshops to bring together PVOs
 

with common interest and practical field experience. Such work

shops will cover issues such as nutrition and primary health care;
 

integrating population and health services, and strengthening the
 

role of women and health in developing countries.
 

NCIH is also working with the Uniformed Services - Health Science
 

University in designing a special training course for parasitologists
 

from developing countries. Of major concern will be malaria and
 

schistosomiasis control.
 

4.2.6 Additional Activities
 

During the first year, the existence of an organizational structure
 

led to the development of other activities within the NCIH. The most
 

significant new activity was the establishment of a Clearinghouse
 

within the NCIH to coordinate voluntary health manpower in the
 

private sector, who wanted to donate services to help the Cambodian
 

refugees in Thailand. Funded by a separate grant from USAID, this
 

Clearinghouse has established a data bank of 2,700 individuals, and
 

has already processed 35 to go to Thailand.
 

The Clearinghouse has been instrumeiital in the Cambodia.n refugee
 

relief effort by offering training materials, as well as voluntary
 

manpower to the voluntary organizations. Various seminars have been
 

held under Clearinghouse auspices and a major workshop involving
 

all sectors dealing with Cambodian refugee relief will be held in
 

June, 1980.
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Other activities initiated by the Council during this period
 

include negotiations with WHO regarding the feasibility of NCIH
 

becoming their publications marketing agent in the US. NCIH has
 

also discussed with USAID and Caribbean governments the possibility of
 

establishing a manpower training unit in CARICOM (Caribbean Regional
 

Community Secretariat) to assist governments in working with US-PVOs
 

in helping to meet their health manpower needs.
 

NCIH has also prepared a draft proposal for HEW-Office of.Inter

national Health (OIH) which would enable NCIH to provide OIH with the 

U.S. 	private sectors responses to international health policy issues
 

and proposed program concerns. Further negotiation with HEW is
 

anticipated.
 

4.3 	 Assessment of Progress Towards Objectives
 

The AID/PVO grant identifies six (6) specific objectives. As a result of
 

reviewing the above activities completed during Year 1 of the grant, it is apparent
 

that:
 

1. 	 There has been an increased effort on the part of NCIH to promote
 

the integration of PVO activities--both with one another as well as
 

with other private and government agencies. This integration has
 

initiated the process of giving U.S. PVOs a more prominent role in
 

international health, and increased awareness of PVO potential both
 

by AID, developing country governments and international agencies.
 

2. 	 There is evidence that-the NCIH has begun.to establish itself-as 

a contact point for all PVOs in international health. This is
 

http:begun.to
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reflected by the volume of telephone calls and mail from PVOs asking
 

The job placement service and other activities at
for information. 


the annual meeting also reflect this PVO interest in NCIH.
 

3. 	 There is a significant degree of independence developing within NCIH
 

which enables it to assess and focus on policy issues. For example,
 

because of its unique position as a focal point, NCIH was able to assess
 

and react immediately to the international health issues of the Cambodian
 

refugees. Also, NCIH had the resources to respond to the requests of
 

Congress for assistance in designing new international health legislation.
 

4. 	 The NCIH is rapidly becoming a focal point to which AID can relate to
 

Regular requests for information
the PVOs in international health. 


are received from the AID/PVO office, the DSB/Health Office and the
 

Regional Bureaus.
 

Gradually, as NCIH takes steps to increase its membership and actively
 

involve them in its policy and program planning activities, NCIH may
 

achieve a position where it serves as a representative voice for PVOs
 

involved in international health.
 

an increasing number of relationships being
5. 	 Through the NCIH there is 


developed among the different organizations (i.e. academic, PVO,
 

professional and government) involved in international health. One of
 

the great potentials of NCIH is to be a catalyst to promote such
 

cooperation ventures in the future.
 

6. 	 NCIH has the potential to become a very effective agent through which
 

funding could flow to support new and innovate US initiatives in inter

national health. Currently there is discussion within and outside the
 

NCIH regarding the possibility of NCIH exploring this role in the near
 

future.
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4.4 Recommendations for Year 2 and Year 3
 

Having reviewed the activities and matched them against the grant objectives
 

for the first year, the Evaluation Committee proposes the following recommendations
 

to assist NCIH in being better able to meet its future objectives.
 

1. 	 Financial Statements
 

Given the fact that NCIH is now an operating agency, and given that
 

the NCIH now has several sources of funds besides the AID/PVO grant,
 

it is suggested that the Council standardize its financial forms and
 

within the resources available begin establishing an annual budget
 

and fiscal reporting system which would include: income/expense state

ments; balance sheets (monthly); annual cash flow projections; and
 

when possible functional analysis (quarterly and bi-annually).
 

In addition, it is proposed that NCIH staff and accountants begin
 

immediately to review NCIH's sources of income and expenditures, and
 

establish an "overhead" rate which can be used in future negotiations
 

for grants and contracts.
 

2. 	 Information
 

One of the most needed pieces of information for PVOs concerns the
 

identification of training courses which Are available for PVO staff
 

attendance. It is suggested that NCIH devote a special unit of its
 

Newsletter to this purpose. The identification of these courses should
 

hot be limited only to the U.S.
 

A second information concern of PVOs, particularly the smaller ones,
 

is their inability to be on top of information regarding new government
 

"requests for proposals."
 



- 15 -

It is suggested that NCIH review the problem and see if there is some
 

way by which NCIH could make this information more readily available.
 

3. 	 Collaboration
 

NCIH should take an active interest in promoting practical collaboration
 

between PVOs and universities. There are numerous joint interests
 

including consultants, training and evaluation which could be encouraged,
 

and which could greatly benefit both groups.
 

4. 	 Future Funding
 

It is recognized that one of the major problems of most PVOs involved
 

in health is that they often lack the broad range of skills necessary
 

to develop, implement and evaluate a field program. NCIH as one of
 

its basic services could establish a specialized consultant service to
 

assist PVOs and thereby improve the quality of their services. It
 

is recommended that NCIH discuss this concept with the AIDJPVO office
 

with 	the specific intentions of applying for a special Management
 

Support Grant.
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NCIH/AID/PVO GRANT
 

Semi-Annual Report
 

(April 1, 1979 - September 31, 1979)
 

Summary
 

During the first six months of the AID Grant, NCIH activities have focused
 
on: 1) holding an annual international conference on the theme: "Health
 
for Humanity: The Private Sector and Primary Health Care," 2) initiating the
 
first full-time office for NCIH, including the hiring of staff and the develop
ment of management procedures, and 3) developing a seven month action plan
 
and budget, reviewed and approved by the full Council membership.
 

Progress
 

The purpose of the AID grant to NCIH is:
 

"I) to provide support for a program to make more-effective
 
use of U.S. health services for improvement of international
 
health programs in developing countries, and
 

2) to assist NCIH to become a self-sustaining agency for
 
advising, assisting, and coordinating health related PVOs
 
working in developing countries."
 

NCIH received the AID grant fund, via a letter of credit, on June 1, 1979,
 
and immediately a separate checking account was established and financial
 
management procedures instituted.
 

In final negotiations with AID, the starting date for the grant was made
 
retroactive to April 1, 1979, to allow for the annual conference expenses
 
incurred during this period. The scope of work, however, remained the same,
 
but the first year's budget was adjusted by AID, since overhead and salary
 
expenses would not appear during the first four month period of the grant.
 

(keriod: April 1. 1979 - July 31, 1979)
 

During this period the activities of NCIH were undertaken on a volutntary
 
basis, by-members of the Council.
 

On May 4, 1979-the Council held a general session-to review-activities and.--
complete preparations for the Annual Meeting.
 



On June 10, 1979 the Council held an Executive Committee session, prior to
 

the Annual International Conference. The Conference was held at American
 

University in Washington, D.C. (June 10-13, 1979) and focused on the theme:
 

"Health for Humanity: The Private Sector and Primary Health Care." A total
 

of 185 persons attended, representing more than 65 PVOs, and coming from more
 
than 18 developing countries. The NCIH Conference Planning Committee was
 

assisted by Ms. Jeane Cox-Meuser, consultant coordinator, who managed the
 
conference activities. A detailed repcrt of the conference is included as
 
Appendix A of this report.
 

Included in the International Conference was the Annual Assembly of NCIH, at
 
which 4 new PVO representatives were elected to the Council.
 

During this period NCIH received the technical assistance of Mr. Richard
 
Demers, a consultant from New TransCentury Foundation, who worked with the
 

Council Chairman in (1) completing the job recruitment for the NCIH Executive
 

Director; (2) establishing basic financial management procedures for NCIH,
 

including setting up a "chart of accounts," for a management information
 
system required by the grant.
 

Also, during the months of June and July, NCII! had the assistance of
 
Mr. Michael Ketcham, a etudent intern from Duke University, who was the
 
first NCIH intern under the new grant. Mr. Ketcham assisted both with the
 
Annual Meeting, and in negotiating with the Pan American Health Organization
 
regarding the establishment of the new office located at Suite 303, at 2121
 
Virginia Avenue, N.W. in Washington, D.C.
 

(Period: August 1. 1979 - September 31, 1979) 

On August 1, 1979 the first full-time Executive Director of NCIH began
 
employment, together with the Executive Secretary. Two additional staff
 
positions, a Program Director and a Secretary/Typist are being recruited.
 

During the two month period, the Chairman has worked closely with the core
 
staff in undertaking all activities of the Council. They have also been
 
assisted by consultants and a part-time bookkeeper.
 

The major priority during the first two months has been (1) to organize
 
the management and administrative functions of NCIH, (2) to meet with repre
sentatives of NCIH and others to discuss the'future roles of the Council,. and
 

(3) to develop a proposed plan and budget for the next seven months. (9/79
3/80), the remainder of the year 1 of the grant.
 

Since NCIH had not had any previous paid staff or office, the first weeks of
 

August were devoted to establishing a payroll system and fringe benefits
 
program, establishing transfer of the AID grant to the Executive Director,
 

purchasing office furniture, equipment, supplies, telephone, insurance, and
 

other basic necessities.
 



Negotiations were completed with PAHO for office space, and until the NCIH
 
furniture arrives, scheduled for November 10, 1979, PAHO has loaned two desks
 
and a table, through Mr. Larrea, PAHO Chief of the Department of Conferences
 
and General Services, who has also arranged for NCIH conference space.
 

The Executive Director also authorized the accountant of NCIH to complete
 
an audit of 1978 funds by September 25, immediately after which the NCIH
1978 IRS forms will be filled.
 

During the month of August, Mr.Ketcham continued his internship with NCIH,
 
and undertook to develop, in cooperation with the Public Information Office
 
of PAHO, an international health mailing list for NCIH, which could be used
 
for future communication purposes.
 

In addition, the management information system was refined; an "Overview".
 
was designed which will eventually become an NCIH brochure; a Press Release
 
announcing the opening of the new NCIH headquarters office was printed and
 
distributed to nearly 1,500 individuals and organizations around the world.
 

Since the NCIH office opened in August 1, 1979, the Council's Chairman and
 
the Executive Director have met with a number of members of private and
 
voluntary organizations, representatives from AID and other government
 
agencies, in order to discuss the relationship between these organizations
 
and the National Council for International Health.
 

Among the PVO contacts with whom the two NCIH representatives met were the
 
Association.of American Medical Colleges, the American Dental Association
 
and the American Medical Association. In addition, meetings were set up with
 
the AID Development Support Bureau, the Latin American Regional Bureau-Health,
 
and the Office of Private and Voluntary Cooperation, The other government
 
agency contacts were with the Peace Corps and HEW/Office of International
 
Health.
 

Finally, the Executive Director, together with the Chairman, Dr. Wallace, 
and Mr. Demers, consultant from TransCentury, and other members of the 
Council, has developed a proposed plan of action and budget for the second 
six month period (October 1979-March 1980) of the grant. During the second 
six month period, it is proposed that the Council undertake a number of 
program activities specifically designed to meet the objectives of the AID 
grant. This plan is summarized later in this report. 

Finances
 

NCIH formally received permission to draw funds from the Treasury Department
 
via a letter of credit, on June 1, 1979. The total amount f6r Year I is
 
$144,000. AID has indicated to NCIH that if these funds are not sufficient
 
to complete Year 1 activities, a request should be made to AID to draw funds
 
from Year 2, t9 cover the required deficit spending.
 

http:Association.of
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During the first six months of the grant a total of $46,032.28 was used
 

in supporting the NCIH. Annual Conference funds were over expended from
 

the original budget sivee a consultant was hired in May as a coordinator.
 
NCIH staff began employment on August 1, 1979. It is also for this reason
 
that consultants have been used in these early stages of the grant. The
 
chart below outlines the details of the grant finance during this period.
 

AID/PVO GRANT TO NCIH
 
(4/1/79-3/30/82) 

Financial Report 4/1/79-9/30/79
 

AID Amount Paid Amount Incurred Total'Paid Amount
 
Budgt..__ (4/1/79- (4/1/79- & Incurred Remaining


Category - -Year 1 9130/79) 9/30/79) - (4/79:-9'/797 as of 
. -4/1/79-.... - 9/30/79 

3/30/80) 

Wage & 51,000
 
Salary 5,684.08 2,512.76 8,196.84 42,803.16
 

Fringe 12,000
 
10,815.49
Benefits 416.00 768.56 1,184.56 


Consultants 25,000
 
6,669.32 6,669.32 18,330.68
 

Travel & 15,000
 
2,426.14 12,573.86
Per-Diem 426.14 2,000.00 


Annual 5,000
 
8,563.90 (3.,563.90)
 Conference 8,563.90 


Other Direct 36,000
 
Costs 10,340.16 8,651.36 18,991.52 17,008.48
 

TOTAL 144,000 32,089.60 13,932.68 46,032.28 97,967.72
 

During August and September, Mr. Demers, TransCentury consultant,'.hasworked
 

with the Executive Director in refining the financial management system of
 

NCIH.
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Issues
 

At this time there are no serious problems being encountered by NCIH in
 
implementing the AID grant, other than the frustration that more cannot be
 
done in a shorter period of time.
 

There are however several issues which should be recognized since they may
 
have implications for future program planning and budgeting.
 

First, it is important to recognize the implications resulting from making
 
the beginning of the grant date retroactive to April 1, from adjusting the
 
budget, and yet retaining the original scope of work. As a result, it will
 
be necessary for NCIH to use some of Year 2 funds to complete the work of
 
Year 1. As such, a formal request is being submitted to AID to utilize Year
 
2 funds beginning January 1980.
 

Second, the management information system established in the grant is an
 
excellent administrative tool, essential for planning and evaluation.
 
However, the skills and time required to maintain the system require that,
 
at present, a part-time (i.e. 13 day per week) bookkeeper be employed to
 
maintain two sets of books (AID and General Funds) to write checks, enter.
 
the data in the ledger, complete payroll!deduction information, monitor the
 
letter of credit and prepare monthly financial statements. It has not been
 
possible for the Executive Secretary to undertake her other responsibilities
 
as well as assume these bookkeeping.tasks, as indicated in the original job
 
description. Thus, additional expenses are being incurred by a part-time
 
bookkeper who has taken over these responsibilities.
 

Third, being in the Washington job market, we are encountering difficulties
 
in hiring non-professional staff at a competitive salary level. It may be
 
necessary to make adjustments in the salary levels provided in the original
 
grant proposal, if we anticipate attracting and retaining competent individuals,
 
particularly considering the speculative nature of the Council's current
 
funding.
 

Next Period Plan 
(September 1, 1979 - March 31, 1980) 

The proposed plan and budget for the period September 1, 1979 - March 31, 1980 
focuses on initiating immediately NCIH activities which will pursue the goals
 
of the AID grant over the next six months. The plan and budget for Year 2
 
and Year 3 of the grant will be developed by the Finance Committee in cooperation
 
with proposals by oiher committees of NCIH.
 

Following the AID Project Paper for the NCIH/AID/PVO Grant, the proposed
 
budget is divided into two parts: (1) FIXED EXPENDITURES, which represent
 
those costs incurred by NCIH in maintaining the four staff positions and
 
general office management; (2) FUNCTIONAL EXPENSES, which represent the cost
 
of implementing specific activities outlined in the grant.
 

1>
 



The total cost of the proposed seven month budget is $142,354. In addition,
 
prior to September 1, 1979 approximately $36,470 of actual and incurred expenses
 
were assumed by NCIH. The total projected expenses for Year 1 of the grant

would therefore be $178,864 or $34,864 over the AID Grant budget.
 

The proposed plan of action and budget for the next six months reflects a very

positive leadership role for NCIH, and assures that NCIH will have a strong

track record from the very beginning. The opportunities for NCIH to become a
leader in the international health field exist, but they require that the 
Council immediately establish its priorities. The proposed plan is designed to 
accomplish the first part of the goal within the next six months by undertaking 
the following nine activities:
 

I. Directory of U.S. Organizations

II. Regional Planning and Membership Development Sessions
 
III. Proceedings from 1979 Annual Meeting
 
IV. Planning 1980 Annual Meeting
 
V. PVO - Technical Assistarce 
VI. Training Workshop 
VII. Newsletter and Job Placement Center
 
VIII. Consultant Registry
 
IX. Organizational Development of NCIH
 

A copy of the "Plan of Action" adopted by NCIH (September 1, 1979 - March 31, 
1980) is found in Appendix B. 
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NCIH-AID/PVO GRANT
 

SEVEN MONTH PROGRAM
 

(September 1. 1979 - March 31, 1980) 

Sumary 

The AID grant requires that NCIH submit a "first year plan within four
 

months of the beginning of the first year." Since the starting date of
 
the AID grant was made three months retroactive from the actual date of
 

funding, and since the NCIH staff was not employed until four months
 

after the grant was approved., the proposed plan is being submitted to
 

AID in the sixth month of the grant.
 

The purpose of the attached plan and budget is to initiate immediate
 

NCIH activities which will pursue the goals of the AID grant over the
 

next seven months. The plan and budget for years 2 and 3 of the grant
 

will be developed by the Finance Comittee following proposals by other
 

committees of NCIH.
 

Following the AID Project Paper for the NCIH/AID/PVO Grant, the proposed
 
budget is divided into two parts: (1) FIXED EXPENDITURES, which represent
 
those costs incurred by NCIH in maintaining the four staff positions and
 
general office management; and (2) FUNCTIONAL EXPENSES, which represent
 
the costs of implementing specific activities outlined in the grant.
 

The total cost of the proposed seven month budget is $142,354 (See Attachment
 
# 1). In addition, prior to September 1, 1979 approximately $36,470 of
 

incurred expenses were assumed by NCIH (See Financial Statement). The total
 

projected expenses for year 1 of the grant would therefore be $178,864 or
 

$34,864 over the AID Grant budget. The monthly expenditures during the
 

last three months of the first year of the grant average around $25,000,
 

or approximately $5,000 per month over the estimated monthly expenditures
 

of year 2. (See Attachment 0 4).
 

In view of the fact that the AID Grant funds are small due to the adjusted
 

starting date, and that the scope of work remains the same as originally
 

proposed by NCIH, this proposed deficit budget is to be anticipated.
 

The proposed budget has been reviewed and approved by NCIH Council members.
 

As such it was suggested that AID be immediately informed so that funds
 

from year 2 of the AID budget can be drawn upon to meet the projected
 

deficit which would begin in January 1980.
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The proposed plan of action and budget for the next six months reflects a
 
very positive leadership role for NCIH, and assures that NCIH will have a
 
strong track record from the very beginning. The opportunities for NCIH
 
to become a leader in the international health field exist, but they-require
 
that the Councif immediately establish its priorities. The proposed plan
 
is designed to accomplish the first part of the goal within the next six
 
months.
 

Proposed Program Plan
 

The AID Grant to NCIH "provides support for a program (1) to make more
 
effective use of U.S. health services for improvement of international
 
health programs in developing countries, and (2) to assist NCIH to become
 
a self-sustaining agency for advising, assisting and coordinating health
related PVOs involved in health activities in developing countries."
 

Furthermore, the grant identified five major groupings of activities for
 
NCIH to undertake within the 3 year period. Concurrent with these activ
ities, AID expects "the Council will concentrate on expanding its fund
raising activities in the private sector."
 

The proposed plan and budget focus the resources of NCIH on a two-fold
 
strategy to achieve the above objectives. First, fixed expenses are
 
identified which cover the cost of maintaining the staff and the basic
 
operation of the NCIH office. The staff time will be divided among both
 
administrative and program activities. Second, nine (9) functional activ
ities have been identified which begin the process of developing both NCIH
 
services for PVOs and private support for NCIH.
 

The Fixed Expenses involve the four (4)-staff salaries, fringe benefits,
 
consultant costs, travel and per diem, meeting expenses, and other direct
 
costs in managing the on-going operations of NCIH.
 

Included in these costs Is the sum of $1,500 for travel support to each of.
 

the next two meetings of NCIH. This sum is set aside to be used, if necessary,
 
to support the travel of General Assembly members to Council meetings. (See
 
Attachment # 2).
 

The Functional Expenses represent the unit costs of undertaking nine (9).
 
specific activities designed to meet the objectives of the AID Grant (See
 
Attachment # 3 for unit costs of the activities).
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Directory of U.S. Organizations
 

These are costs incurred in developing a directory of U.S.
 

Organizations involved in international health activities
 

in developing countries. The registry will include the
 
material developed by the American Council of Voluntary
 

Agencies. The directory will form the basis for membership
 

development and information exchange in NCIH.
 

Budget - $3,600
 

II Regional Planning and Membership Development Sessions
 

So that NCIH can "survey the health community" to define 
their needs and prepare the most appropriate NCIH response
 
to those needs, it is proposed to organize a series of five
 

1 -day regional meetings around the United States, directed
 
towards identifying the factors inhibiting U.S. PVOs from
 
becoming more effectively involved in promoting Primary
 

Health Care Programs in developing countries.
 

It is envisioned that a local member organization of NCIH
 

would assist the NCIH staff in organizing the sessions.
 

An NCIH-four person team would develop the format for the
 

meetings and run each of the sessions. Invited guest-speakers
 
would also participate.
 

The information gathered would be used in developing the
 

revised organizational structure of NCIH, the membership
 

structure, conferences, consultant and program activities
 

of NCIH, and in identifying information for Newsletter and
 

other publications.
 

Although funds are not specified for sessions in developing
 

countries, it is proposed that NCIB request additional
 
public/private support to undertake these activities in at
 

least 3 countries.
 

It is planned that the 2 U.S. sessions would be completed
 

by February 1980, at a'unit cost of $4,500 per conference.
 

Budget - $9,000.
 

II. Proceedings from 1979 Annual Meeting
 

So that the proceedings of the 1979 Annual Meeting of NCIH
 

can reflect the high quality of NCIII standards, funds are
 

budgeted for consultant time to complete the editing and
 

typing of the procebdings, and to publish and distribute
 

2,000 copies.
 

Budget - $7,200
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IV. Plannins 1980 Annual Meeting
 

Given the relationship of the annual meeting to the overall
 
development of NCIH, it is important that funds be budgeted
 
for the planning of this event. Therefore, funding is identified
 
for use by the Annual Meeting Planning Committee, for preparing
 
and distributing Information abo t the session, and for pre
liminary planning meetings.
 

Budget - $2,600. 

V. PVO - Technical Assistance
 

Technical Assistant is an important personalized service which
 
NCIH can offer the PVO community, particularly PrOs which are
 
preparing to undertake new health activities or strengthen their
 
present programs. To initiate this service, it is proposed that
 
$1,200 per consultant service be set aside to assist U.S. PVOs
 

" to develop and/or improve their health activities.
 

NCIH would provide consultant service for 5 days, and the PVO
 
would provide the consultants travel and per diem. Five con
sultant visits are budgeted for the next six months, to explore
 
the interest and demand of this type of service.
 

Budget - $6,000. 

VI. Training Workshops
 

Funds are budgeted for developing training workshops which would 
focus on the needs of the PVO community involved in international 
health. 

The workshops may focus on the Women in Development, appropriate
 
technology issues of international health, or other topics determined
 
by NCIH.
 

Budget $6,800
 

VII. Newsletter
 

It is planned that two editions of the Newsletter, circulation
 
2,000 to U.S. individuals and institutions, would be developed
 
over the next seven months at a cost of $3,600 per edition. The
 
format and content will be developed by NCIH in response to the
 
PVO needs..
 



VIII. PVO Consultant Registry
 

An important outcome of the regional plaluning sessions with
 
PVOs will be the identification of the specific type of
 
consultants needed to assist these organizations in strength
ening their activities in developing countries..
 

This categorization of consultant needs will form the basis
 
upon which a PVO consultant registry will be developed by
 
NCIH.
 

Budget - $4,600.
 

IX. Organizational Development of NCIH
 

A basic concept integrated into the AID contract is that NCIH
 
will adapt its organizational structure to the needs of the
 
PVOs and to U.S.international health concerns in developing
 
countries. The regional sessions will.provide the "grass
 
roots" data on the nature of these needs and the type of
 
structure required to meet them. Funds are therefore
 
budgeted to enable NCIH committee members to meet and work
 
on the re-organization and structure of NCIH, so that it can
 
become an organization which is more response to the PVO
 
conmunity.
 

Budget - $5,900.
 

X. International Health - Job Clearinghouse 

A very comon concern among those involved and those interested 
in being involved in international health, is the need for 
establishing an on-going, current Job Clearinghouse for 
individuals and organizations. Recognizing this need, the NCIH 
authorizes the Executive Director to undertake a feasibility 
study to determine the extent of this needs and to design a
 
response to the interests of the individual and organizational
 
members of NCIH.
 

Budget - $1,400. 

Evaluation Process
 

The grant to NCIH stipulates an annual evaluation by AID. To facilitate this
 
process, it is proposed that NCIH establish its own Evaluation Committee to
 
annually review the status and future activities of the grant, and to make
 
recommendations for improving the effectiveness of the program. The NCIH
 
and AID evaluation would then be supportive and reinforce one another.
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The NCIH Evaluation Committee would be composed of 5 individuals, four'
 
from NCIH and one person from outside the Council, appointed by the
 
Executive Committee. The first evaluation would take place in late
 
February, 1980. Approximately one month prior to that time, the Evaluation
 
Co-mitee would meet with the Executive Director, to organize the format •
 
of the annual evaluation meeting and to identify the documents required
 
in advance by the team.
 

It is proposed that the evaluation meeting be one and one-half days in
 
length. The morning of the first day would involve a presentation by the
 
Executive Director of the accomplishments to date under the grant, the
 
proposed future plans, and questions/answers to specific issues. The
 
afternoon would consist of the Evaluation Committee review documents and
 
the preparation of their written report.
 

The morning of the second day would consist of a meeting of the Evaluation
 
Committee and the Executive Director to review their report findings and
 
recommendations, together with general discussion. A luncheon session would 
then be scheduled at which AID representatives would be invited, and the 
Evaluation Committee* would then review the status of the grant and the 
proposed recommendations.
 

A final typed document would then be completed and copies sent to AID and
 
to members of the Council.
 



Rev. sepe-mBer 27,--"771 
Attachment 1 

NCIH PROPOSED BUDGET
 
(September 1, 1979 ' March 31, 1980)
 

FIXED EXPENSES AND FUNCTIONAL EXPENSES
 

COST 
ELEMENTS Sept. Oct. 

1979 
Nov. Dec. TOTAL Jan. 

1980 
Feb. March Sub-Total TOTAL 

A. FIXED EXPENSES 

Salaries 

Fringe Benefits 

Consultation 

4,230 

1,052 

1,500 

7,174 

1,715 

400 

7,174 

1,715 

400 

7,174 

.1,715 

1,000 

25,671 

6,197 

3,300 

7,174 

1,715 

400 

7,204 

1,728 

1,000 

7,204 

1,728 

1,000 

21,555 

5,171 

2,400 

47,226 

11,368 

5,700 

Travel& 
Per Diem 

Conferences 

200 

300 

200 1,700 

300 

200 2,300 

600 

200 1,700 

300 

200 2,400 

300 

4,400 

900 

Other Direct
Costs 

Workshops 

4,350 2,400 2,400 2,400 11,550 2,400 2,200 2,350 6,950 18,500 

SUB TOTAL 11,632 

B. FUNCTIONAL EXPENSES 

11,862 13,662 12,462 (49,618) 11,862 14,132 12,482 (38,476) 88,094 

I. Org.Registry 
II. Reg.Plan.Mgt. 

III. '79 Proceedings 
IV. '80 Planning 
V. PVO-TA 
VI. Training Workshop 

VII. Newsletter 
VIII. Manpower Directory 

IX. Org. Development 
X. Job Management 

Sub-Total 
TOTAL 11,632 

3,600 

1,200 

4,800 
16,662 

1,200 

3,600 

4,800 
18,462 

7,200 

7,200 (14,800) 
19,662 (66,418) 

9,000. 

2,600 
1,200 

1,400 

14,200 
26,062 

1,200 

4,600 
5,900 

11,700 
25,832 

1,200 
6,800 
3,600 

11,600 
24,082 

(37,500) 
(75,936) 

52,300 
142, 354 
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Attachment 2
 

NCIH-AID/PVO GRANT
 

SEVEN MONTH PERIOD (September 1979 - March 1980)
 

FIXED EXPENSES
 
(for maintaining basic staff and cperation of NCIH office)
 

FIXED EXPENSES Sept. Oct. Nov. Dec. 
 TOTAL Jan. Feb. 
 March Sub-Total TOTAL
 

Staff salaries 4,230 7,147 
 7,147 7.147 7,174 25,671 7,147 7,204 21,555 47,226
Fringe Benefits 1,052 1,715 
 1,715 1,715 6,197 1,715 
 1,728 1,728 5,171 
 11,368

(z4Z salary)


Consultants 1,500 
 400 400 -1,000 3,300 400 1,000 1,000 2,400 5,700
 

Other Direct Costs
 

Supplies 500 150 150 150 950 
 150 150 300 600 
 1,550
Telephone 750 400 400 400 
1,950 400 
 400 400 1,200
Postage 50 50 50 50 
3,150


200 50 
 50 50 150 350
Office Occupancy * 1,0UO 1,000 1,000 1,000 4,000 1,U00 1,000 1,000 
 3,000 7,000

(includes service)


Printing 40U 150 
 150 150 850 
 150 150
Publications 150 450 1,300
200 200 200 200 800 200 
 - - 200 1,000
Equipment Rental 450 
 450 450 450 1,000 
 450 450 450 1,350 3,150 
Staff Travel & 200 200 200 200 800 200 200 200 
 600 1,400

Per Diem
 

Meetings 300 
 300 600 
 350 300 900
 

Total 10,632 11,862 12,162 
 12,462 47,118 11,862 12,632 12,482 :36,976 84,094 

Capital Improvement 1,000 
(ODC) 

Assembly Members 
(Travel) 
 1,500 
 1,500
 

Travel Support to
 
Meetings
 

TOTAL* 1,6j2 11,862 13,662 12,462 83,018 
 11,862 14,132 12,482 38,476 
 121,494
 
* Rent of office space is subsidized nearly 50% by PAHO. 
$700/month for 970.sp.ft. = $8 .65/sq.ft/yr.
 

http:970.sp.ft


September 1U, 17 

Attachment 4 

NCIH-AID/PVO GRANT 

PROJECTED EXPENSES-YEAR 1 
(April 1, 1977-March 31, 1980) 

Year 1 AID/PVO.GRANT 

COST 
ELEMENTS April 1 

to 
AuR.31 

Sept. 
1979 

Oct. Nov. Dec. SUB 
Total 

Jan. Feb. 
1980 

March Total TOTAL 

Salaries 4,230 7,147-_ 7,147 7,147 25,671 7,147 7,204 7,204 21,555 47,226 

Fringe Benefits 1,052 1,715 1,715 1,715 6,197 1,715 1,728 1,728" 5,151 11,368. 

Consultants 1,500 2,400 4,400 3,500 11,800 4,700 4,500 5,500 11,700 23,500 

Travel & Per Diem 200 1,200 1,700 400 3,500 4,700 2,200 700 16,100 21,600 

Conferences 300 200 300 800 600 1,700 2,300 3,100 

Other Direct Costs 4,350 4,000 4,200 6,900 19,950 6,200 8,500 5,450 26,950 46,700 

Workshops 1,500 1,500 1,500 

TOTAL $36,470 * 11,632 16,662 18,462 19,662 26,062 25,832 24,082 36,470 

COMULATIVE 
TOTAL 36,470 48,102 64,764 

submit 
request 

for 
additional 
funds from 
AID-Year 2 

83,226 102,888 129,950 154,782 178,864 

AID GRANT 
(4/79-3/80) 

DEFICIT 

178,864 

144,000 

34,864 

• refers to financial statement for specifics 



NCIH-AIDIPVO GRANT 
-- ________ 

SEVEN MONTH PERIOD (Sep tember 1979 - March 1980)
 

FUNCTIONAL EXPENSES
 
(for implementing priority activities)
 

(UNIT COSTS)
 

COST 
ELEMENT I II III 

Org. Reg.Plan. '79 
Directory Proceed. 

FUNCTIONS 
IV V VI 
'80 T.A. Workshop
Plan. 

VII 
Newsletter 

VIII 
MP Dir. 

IX 
Orn. 
Devel. 

X 
Job 

Clearinghouse 

Consultants& 
part-time personnel 1,000 1,000 .2,5.00 . 300 1,000 2,500 2,000 1,500 2,000 1,000 
Postage/Telephone * 500 200 100 400 - 200 1,200 500 400 200 
Printing * 500 200 4,000 .800 - 1,500 300 1,000 200 

Publications* 
(resource mat.) 

Travel 
200 

1,000 

-

2,500 

-

200 

200 

500 

-

-

100 

500 

500 

500 

200 

2,500 100 
Meetings 200 200 200 - 1,500 500 300 
Miscellaneous * 200 400 400 200 200 500 100 100 300 100 
TOTAL 3,600 4,500 7,200 2,600 1,200 6,800 3,600 4,600 5,900 1,400 

* Other Direct Costs 

FUNCTIONS
 
I. Prepare a Directory of U.S. Organizations 
 VI. Training Workshop
II. Regional Planning and Membership Development 
 VII. Newsletter (circ. 2000 in U.S.)
Session (U.S.)


III. Proceedings of 1979 Annual Meeting (2000 copies) 
VIII. PVO Consultant Registry


IX. Organizational Development of NCIH
IV. Planning for 1980 Annual Meeting 
 (Committee Meetings)
_V. PVO Technical Assistance 
 X. 	 International Health-Job Clearinghouse
 
(Feasibility study)
 


