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Africare 
O "Improving the quality of life In rural Africa through the development of 

water resources, Increased food production and the delivery of health services." 

~ IA1601 Connecticut Avenue, N.W. Washington, D.C. 2000961Avne 
Telephone (202) 462.3614 e Telex 64239 

January 9, 1984 

Mroa n P s a 
Ms. Joanne Paskar 
PTC/E - D IU 

Rm. 209
SA - 18 

Agency for International Development 

Washington, D.C. 20523 

Re : grant number 677-0000-G-00-3169-00 

Dear Ms . Paskar 

Enclosed are two copies of the Second Monthly 
Report for the Vegetable Gardening Activity 
Project number 677-0041 in compliance with attach­

ment of the grant agreement. 

S ncere , 

Robert E Wilson
W
 

Regional Development Officer
 

ens 
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ACTIVITY PROESS REPORT N. 2 

A'CTIY TI..E: Vegetable Garden-ng Activity (VGA) 

ACTITY :0: FIO/T 677-0041-3-30013 
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1* ACTIVITY DESCRIPTION: 

This relief and rehabilitation activity in the Chari-Baguirmi

Prefecture of Chad has as its overall gopl the amelioration
 
of conditions in the agricultural sector in Chad which has been
 
devastated by drought and war. 
The srecific purposes of the
 
activity are to:
 

i) Promote the timely rehabilitation of C"A.!AN (Agricultural
 

Coopertive of Vegetable and Fruit Growers in N'Djamena); 

2) Distribute relief food through Food For Work; 

3) Increase agricultural production in Chad;
 

4) Serve as a pilot project collecting baseline data which
 
ill allow for possible fu-lre develor-ent and expansion

of CA [A!','s activities, including imnroved marketing; 

5) Test ai-ricultural technologies;
 

6) i elo maintain the Africare country office which ..:ill 
allow funding of other related agricul-ural, relief and
 
development projects. 

The sites for the Vegetable gardening Activity. are Miskine and
::aTla-e :iskine is located about 20 kms west of ' 'Djamona. ThE 
-:rden site is 5 hectare" and will have 0 wcrk:.rs. iMal!:o,
locate- about 70 kms south of N'Dja'cna, will have 120 w¢r:ers for 
12 hect.t.rE -lot. 

oI I:,-.L:.E(ATC[
 

The ro-.ed inr-lementation schedule for this c-ivity has been 
set forth in the AJ? nronosal (rp. 25-2-a). For the first two 
mOnths of October and }:ovember 19S3, th.. imrle.entation Tlan 

i) ASricultural eouipment orzerod,
 

2) Alricultural Officer named b-.' CA.'/A:,
 
3) Africare seL-:ice vehicle and CAm:s.: mz-yettec ordered,
 

4) Finalize F7d logistics with ',TF and AD,
 
5) 0Cf ce su...ies for Africare and CA2:L :rdered, 
6) 'wo Exltention Agents named by C ,A!, 
7) ",eekly 1' Djamena market availnbil / ce surveys con.ducted 

by CA.tA", 

8) Monthly status report submitted, 

9) Meetings with cultivators organized to discuss work plans. 

Best Available Documenl:
 

http:hect.t.rE
http:wcrk:.rs
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November
 

1) Establishment of inventory procedures,
 
2) Shipment of garden tools to 
sites,
 

3) Initial land preparation begun in Miskine and MIallao,
 
4) Two site watchmen chosen by CAIAN,
 

5) Construction of "cases de passages" at sites as needed,
 

6) Finalized garden plans drawm,
 

7) Planting begins,
 

8) FF,° 
foodstuffs arrive at project sites/initial distribution 

be gi n s, 

9) Installation of traditional fencing begins, 
10) Mar.tino strategy for first partial agricultural season 

finalized.
 

Durin- the -,onth of November 1983, the following activities took place: 

i) A new A.7icultural Officer was named by CICiA , rerlacin ,
Mr. Rolta Passale who h-id helped desi-,n the program and h idonly last month been named as the Agricultural Officer. .r. Pa,:a ehas been nominated tc, go overseas to continue his studies. 7he new Agricultural Officer is Mbargangria Laoutcudji ":ho has
train:n"in a...r1cultura2 n.nee.... and. 'a studied i r .c 
a:.d "ameroon, 

2) Scales wore r... ,ose: to a'11 o " to accurately w..- ru 
ac-. week a Cl:u: agent goes to the market to buy --r:;du whih

is t*.en wei 7hed by CA:LA27 to accurately record r roduce "rices° 

3) Site ,isits by th. CMAANDirecor and Agricultural Officer (see
Site 71sit Re-... At-acnments I and 2).
 

4) Delivery of th= sl hand to-"- at both sites (shoves, :Ac-t, 
natche±tes, ani rakes). 

5) Finalization c- Food For oistics 

scha--iuled frr the 


lork (the first deliveries are 
first week of'December).
 

") OP 
 . .entsat each site nstead only one 
at- :- at e~ch -ite th~e CA*A:' Director has decided to as!i7z fourof hi.- ag-ents .t each site, at least initially, to helr eatblih 

7) Initial land :-re-ara--Ion fo lo.:. n. delivery of tools. 

) .::iin,- of site wath en. 

9) Decision regriing first season's marketing strategy (it has 
been decided to rely on nrivately owned bush taxis).
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The following activities have not taken place according to the
 
initial implementation plan:
 

I) 	Initial foodstuffs distribution (the November distribution
 
should take place during the first week of December).
 

2) 	Planting (the land has not yet been sufficiently prenared).
 

3) 	Finalized garden plans drawn (this is expected in December).
 

4) 	Ordering of CAI"Nmobylettes (it has beer, decided that

inztead of ordering 3 motorbikes, only one will be orere,­
the money will go towards maintaining the C/LIAT 404 
pick-up truck)t 

5) ,udbrick buildings "cases de nassage" have not been built 
(work on these is expectei to start in December). 

6) 	 Traditional fencing has not been installed (this w:ork 
is expected to begin in December). 

1: 3. 0O3J7:,C"JES/ LA R _:]T 9 

The 	activit': ... to'- beinin contribtute to the meetin- of the 
V'A objec,,ive- of. 

1) ?oct -r .erhr-bi-;tatioz of .,u.. - C .c'now has
6 of its agents worki -full tim in estabizhin- 2 major 
m'.rkct grrde:s. 

2) 	 Collectn dax.a. - ;ith the rurchase of scae an-* thc 
est...-:e.t of a fund to purchase nd v.ei Zh produce
we.kly, reliable data on -x.rket nrices can 	no- be collectE.. 

3) 	 ielnir.g establish the Africare office, thus aiowi". t'.e
devebln-ent of other .rojects. - Or NoveIcb- 7, the
Abeche DesiZn Team ar._e. tc draft a nrocosed 7J ID
funde 3 million dol!lar .efu eo Reha'il tat o project 
cr he Aboche (Oua_)ai-'") ri c. of Chad. 

- hi:- di.te, the nrojec: hs yet -, be,-rin fold di_- - , .ut o ,

inucrease -_iiuiural nroducton, or te:3t air-icultl. technrolo-.es. 

" ° -'
 ILV. ? Y IA 'r
 

i) " - AL :iskine, t:.e comrn:unity leaders have bez=r to
 
organize ,;crkers and a minimal amounr of land ?re-aratior. 
has be,-an. 

2) 	 :aTlao - At ,iallao, much nrogr7es LaS been -ade in clearingr
the land of brush and in organizing7 the ioirkers. 

V. .ZL.YOR ACCOMPLISEEE2rS W:TH RESPECT TO OVEPA-L PURPOSES: 

i) 	 CAXA!N personnel have arrived on site to organize and 
suLpervise work. 

http:technrolo-.es
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2) 	 Clearing/.reparation of the garden sites has begun. 

3) 	 Also, see above III. OBJECTIVEZ/TARcETS. 

Vlo 77J,'Y3 A D BOTTL=ECKS: 

Funds for project implementation through the FRLC were
 
finally received by Africare/W and an initial amount was 
transferred to Africare/ ;. However, the delay in receiving
funds has put the project timetable some:,.:at behind schedule. 

VII. 11O:;-AID I:PU'S: 

1) 	 cOC/CA: .- The assignir of additional acents at ech 
site is a velcomed event as it should help organize ard 
speed developmer , of the gardens. 

2) 	 'eFPA:*: - leetin-s with the FA:- Re-re,- entative have 1id 
the ground work for the initial food deliveries to tale 
Place in early Dece-bero 

Viii. CT'Z COI:E:'TS: 



ATTACHJ.ENT I 

gMAN COMPTE-RENDU DE LA VISITE DU SITEAFRICARE PROJETS = = w= 2 MARAICHERS 
DATE N4j.re& .. VOYAGEURS 3 SITE M',K'Ng 

/ 

OJET DE IL VISITE 6 7--V4 USke45/t(1)/A Pi W4 )PA m -

CONDITIONS, 4oL PR/ U 0-14 L L
uP Af i' -c..' {A. &,- C AM A 

MISE El OEUVRE (Est-ce Ilactivitd oonforme des dates pour la mise en eeuvre? Y a-t-il 

embouteillage ou retard?): T, c .. 

PARTICIPATION DE LA COMNJIUNAUTE (niveau et degr4): rb , C4dV L v'-" 

LES OBJECTIFS DE LtACTIVITE (Que sont-jls? Sont-ils accomplis?): 

PROGRES TERIEL (Quel est le ndcessaire? Quel point a et' atteint?): lwtzoe L- 1, 

I_ . _ _ _ 

AC COMPLISUMNS:
 



AANCMPE-ENU 
A31ICARE 

DE LA VISITE DlU SITE PROJETS 
MRIHR 

DATE - t, 14' VOUGOMUS 4_______ sITE mMt- 0 

CONDITIONSi t4c P(., A )~ C44 'N 

MISE ET OEUVRE (Es-t-ce llactjvitd oonI'orme des dates pour la znlse an ceuvre? Y a-t-jl 

emboutel,..- ou'~ read) k - C~'e~ -~a~ I Ma 

PLRTICIPATIO1I DE LA CO1UINLTE (niveau et degr'): 2&w - W4'~vZ 

OBJECTIFS DE LtACTIVITE (Que sont-ils?LES 
Sont-is accomplis?): de),___________ 

PROGRES 1 ATEREL (Que). eat le n~cessaire? Quel point a t4 atteint?): eh ' 

LCCOLISEMUTS: tV­


