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Africare

“Improving the quality of life in rural Africa through the development of

1601 Connecticut Avenue, N.W, Washington, D.C. 20009
Telephone (202) 462-3614 e Telex 64239

January 9, 1984

Ms. Joanne Paskar

PTC/E - DIU

Rm. 209

SA - 18

Agency for International Development
Washington, D.C. 20523

Re : grant number 677-0000-G-00-3169-00

Dear Ms. Paskar:

Enclosed are two copies of the Second Monthly
Report for the Vegetable Gardening Activity
Project number 677-0041 in compliance with attach-
ment of the grant agreement.

Sincerely,

Robert E. Wilson
Regional Development Officer

ens

water resources, Increased food production and the delivery of health services.”
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Africare

L'Amélioration de la qualité de la vie en
Afrique rurale en développant les ressources
hydrauliques, la production agricole, et les
services de santé

AFRICARE TCHAD Siege Administratif:
B.P. 689 : . 1601 Conn. Ave., N.W.
N'Djamena Jashington, D.C. 20009
Té1l: 30-25 U.S.A.

Chad Relief and Rehabilitation Project
Grant K°, €77-0000-5-00-3169-00

Project N°, 677-0041

ACTIVITY PROIRSSS REPORT No, 2

ACTIVITY TITLE: Vegeiable Gardening Activity (Vae)
ACTIVITY XN0: PIO/T 677-0041-3-3001%

ZXITITIVE CRIANIZATION: Africare

DEPARTYINT ¢ Chad

CERTITYING COFFICER: Dean Gerber, Country Representative

Sutzitied te: ULAID Rezreseniative to Chad

cet Office of Development Information
and Utilization
3ureau for Development Support
USAID/w

November 1983
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ACTIVITY DESCRIPTION:

This relief and rehabilitation activity in the Chari-Basuirmi
Prefecture of Chad has as its overall gonl the amelioration

of conditions in the agriculiural sector in Chai which has been
devastated by drovght and war. The srecific purposes of the
activity are to:

1) Promote the timely rehabilitation of CANAN (hericultursl
Coopert.tive of Vegetable and Fruit %rowers ir N'Djamena);

2) Distribuie relief food through Food For Work;

3) Increase agricultural production in Chad

4) Serve as a pilot vroject collecting beseline da*a which
¥vill allow for possible fuitire develormert and expansion
of CAIAN's activities, including imrroved narketing;

5) Test arricultural technologies;
6) delp naintain the Africere coun*ry c7 ice which will

allow funiing of other related agriculsural, relief and
development nrojects.

The sites for the Vegetzble Sardenirg Activity ere Miskine and
“2llan.  Miskine is located abou* 2C kns west of N'Djarmona.  The
gurden site is 8 hectezres and will have 80 workeors. ¥aTlxo,
lozate? about 70 ¥ms south of N'Djamena, will heve 120 worzers fcr
id nectures rlot,

LAFLRIERNTATICN:

The prorosad inrlementation schedule for this zesivity has besry
s#t Tforth in the AJ? proposazl (tp. 25-28), TFor the firet *uo
zmentas of Cctober and Fovemter 1983, the immleraration tlan
vas:
Cciobeor

1) Azricultural eguipment orierce,

2) Agricultural Officer nzmed br CALAY,

3) Africare so.vice vehicle ard CAIAN metyletties ordarszd,

4} Firalize F7W logistics with WFF and ATD,

’
5) Office suprlies Ter Africare ard C4 A srdered,
5) Two Zxtention Agents named by CANAT,
. . . . ] / . .
7) Weekly I'Djanena merhet avazilability/crice surveys corduat

by CAMAL,

be

@

Montlly status report submiited,

9) Mestings with cultivators organized tec discuss work plans,

Besf Available Document
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November

1) Establishment of inventory procedures,

2) Shipment of gzarden tools to sites,

Initial land preparation begun in Miskine and liaTlao,
Two site watchmen chosen by CAMAN,

Construction of "cases de passazes" at sites as needed,

)
)
)
) PFinalized garden plans drawn,
) Plarting begins,

)

B

FFW focdstuffs arrive at vroject sites/init al digtribution

begins,

10) Marxeting strategy fer first pertial agricultural season

During the month of November 1283, ‘he following activities took vlace:

o~
'

1) A new fgricultural Oificer was named by CAMAY reclacing

e

¥r. Rolta Passzle who h-d helved desi= the nrogran znd h=d

.

only lust monih been nzmed as the Agricultural Officer nr. Par:zale

versezs to coniinue his stuczos. The
is I aiganvr4f Laoutoudji +who has
n i »

neering and h2s studied in

has teen nominzted tc¢ go
new sgriculturszl Cffi
trzininy in agmrlculd

and lameroon,

o

D k-

2) Scales were rurchased 4o zllow JAILY to acc:
ach weex a CAULY ngent goes 1o the market ; :
is tien welghed by CAIAYT to accurately record rroduce “rices.
v the CAMAN Direcisr and Agricultiural CfFicer [see

rrie, Atiachments 1 and 2).

5) Piralization ¢ Focd For Work logistics (the first deliveriss are
schziuled frr *he first weak of Docember).
\ . P A
€i Yaming of extension agents at ezchn site(instzad of only ore
agent at evch zite the CAMAN Director has decided 0 asgeisn four
of nis azentc a* each site, a2t lanst iritially, to help estshlizh
the mrdens), ,

)
8) “mzines of site watchren,
)

Deciszion regnriing first seasor's zrketing stra‘tem (it has
beer: decided tc rely on tri ately ovned tush tﬁx1s\
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The followingz activities have not taken place according to the
initisl implementation plan:

1) Initial foodstuffs distribu‘ion (the Noverter distribution
should take place during the first wezk of Decemter),

N

2) Planting (the land has not yet been sufficiently rrenared).
3) Finalized garden tlans drawn (this is expected in Decernter),

4) Ordering of CAIAN mobylettes (i* has beer decided tha
inctead of cxdering 3 mo*tortikes, only one will be or

the money will go towards naintaining the CAIIAY 404
pick-up truck), .

L
C

Y e
Qerel-=-

5) Imdtrick buildings "cases de nascage" hzve noi been built
(work on these is exrected {o start in December),

6) Traditionzl fencing has not beern instalied (this work
is exnected to begin in December).

I:T. C2JRCTIVES/TARITTS:

(]

The activity has besun te contritute to the mestins of the
h4d PR

1) Fromoting the rehabilita*ion of JLWT. - O (AT rew has
€ of ii{s agents working full iime in establishing 2 major

2) Tellecting davae - Vith the rurchiaes of geales and *he
esintlishment of & furd to purchase ard welzn troduce
wezly, relizble date or mriei nricszs can ncw he collecied.

3) Helrirg establish the Africare ofice, thus allowin: tie
developnent of other rrojiects, - Orn aoventer 7, the
Abeche Design Tear arvived tc draft = nroposed USAID-
funded 3 million dollzr Refugez Rehatilitztion “roiect
Tor ire Adbeche (Ouzddai) regicr of Ch-g.

T2 thiz dste, the nroject has yet it berin f35-3 digtxitutior,
ircreszse azriculiural productiion, or test asricultur:l techrnolazies,
iV,  FEYSICLL YR03R1EC:

1) liskine - At Miskine, e comunity lszzders hzve temun %o

organize wcrkers and a minimzl amourt of land rravaretion

hzs tesun.

:

2} ¥aflao - At la¥lao, muchk nrogresr hzz been rzde in clezring
Lo land of brush and in orgmnizing *he WOTILETS,

ck

Ve  HAJOR ACCOMFLISHIEZNTS WITH RESPECT TO OVZRALL PURPOSES:

1) CANAN personnel have arrived on site to orgenize and
supervise worke. .
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2) Clearing/preparution of the garden sites has begun.

3) Also, see above III. OBJECTIVES/TARGETS.

PPTAYS AND BOTTLEINECKS:

Funds for project implementation through tne FRLC were

finally received by Afrlcare/ﬁ and an initial amoun* was
ransferred to Africare/x. However, the ueTay in receiving

funds has put the project timetable somewha* behind schedule.

Cli-£TID INPUTS
1) GOC/CAIAN - The assignirg of additionsz) agents at enckh
site is & welcomed event as 1% should helv orgenize ars
speed developmer ¢ of the gardens,

entative have 1:id

2) Vr?’UAE - uneblrrs with the FA. Revres
deliveries to tale

the ground worx for the initial food
rlace in early December.
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ATTACHMENT 1

“ DMGANGRIA Luc
OAMAN COMPTE-RENDU DE LA VISITE DU SITE PROJETS
AFRICARE e - I T I MARAICHERS
. DATE _ 2.4 Novembey o33 VOYAGEURS 3 SITE _MiSKINE

' 8BJET DE L. VISITE Thavawx  Sobicoles P’ng:b{,’ 63¥ ovly 4 ]USR('DI/Ag'u'UMz !PAM .

CONDITIONS: \,. bob Pk yP 0434 AP A4 a Divekien de fa CAMAN

- .

MISE EN OEUVRE (Est~ce 1'activité oonforme des dates pour la mise an eeuvre? Y a-t-il

/
embouteillage ou retard?): Trowrcuvx  puon 2nlames

PLRTICIPATION DE LA COMHUNAUTE (niveau et degré): Cetack ave, [o Chel di villan,
: . . V i
gevwre Ay la Qe morncnakive  Jes Mo al chen /}oam- D, /E!q/é Ao A)-.(Z’af/_,

LES OBJECTIFS DE L*ACTIVITE (Que sont-ils? Sont-ils accomplis?):

PROGRES MATERTEL (Quel est le nécessaire? Quel point & été atteint?): _ muoe  rn Afaw
]
oo HJMO Ao i*wadd Pro rakppuse b oo machelles . R ti & fovn i Qug
J
__gu_gn.mcffw zo deamx o _pipamng o) deo Soues .

LCCOMPLISSEMENTS: ~
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CAMAN COMPTE-RENDU DE L4 VISITE DU SITE PROJETS
AFRICARE EEESST oSN o O0 oo MARAICHERS
" DATE 25 Nevewlw 522 VOYLGEURS 4 SITE  Mailao

* ' OBJET DE Li VISITE ___ Thav-ame  foliroo . ng;e: 6120044 usmiD [Afrcan, [Py

CONDITIONS: __ Veh'cule 4oy Pk Up 0434 AP

MISE EN OEUVRE (Est—ce 1'activité ovnforme des dates pour la mise en oeuvre? Y a-t-il
embouteillage ou retard?): Actint’ R /w?a,&,ve /. )&J _maraz chens catloa a'-awf_a{x

- /7
_5.8(.-‘.“‘!,‘1/\/ /&0 A AL _A'_...cu/b _QLCL&’U/V ./(J/) /KMW .

PLRTICIPATION DE L& COMHNUNAUTE (niveau et degré): _ Revcnbie mpec Sus te.bg,, oy ?Mmlz;.

ot Lo Aﬁ,pmfﬁ A _La CAm Ay m—sg?cmo% du S IZLM—M.?M.PM'-«)CQ /lbu;s L
Pe detendoment slen Moo .

LES OBJECTIFS DE L*ACTIVITE (Que sont-ils? Sombeils acconplis?)s de’.(;gu'd\,g mends ol

Lovpin .

PROGRES MATERIEL (Quel est le nécessaire? Quel point a &té atteint?)s _ oy foullis  on
. — 7 =7

_me_'»ch)rph: aaahdls o e, Y. ) %ow'w:a Rt - /wwuaic,&wj:i

_Anawc‘a,% Adu» .Aoumrdm Larade, o A, BAA SO

! r
LCCOMPL TSSEMENTS : debot _do  _Aoln bugdo Me o
Vi




