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PREFACE
 

This oaper was prepared for thE Fourth Annual Evaluation of the
 

United States Anency for International Develooment Project
 

lumber 931- 1054 entit.led Structurin Nonformal Education
 

Resources. It was also pre)a,-ed for use Uv tho I eso, Io 

Distance Teachinn Centre so that it can benin to consolidate
 

all that has already been learned in the imn1cmentation of 

an Assistance Fund.
 

What is contained in this paper represents the hard work and
 

collaborative efforts of the mananement and staff of the I.esotho
 

Distance Teaching Centre.
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INTRODUCTION
 

7- ~After educatin, 'wh-at ?" 

'	Now that we've been to school, now that we can read, write and add sums, 

what do we do with this new knowledae ?" 

Now that I am educated, what do I do T" 

Haele moo ke tseba ho bala le ho ngola, le hona ho sebetsa lipalo, na
 

ke sa hloka ho rutena ho feta moo? Hona kamorao ho moo ke tIa etsa'nq?"
 

.ncreasingly in the 3rd World these and other similar expressions are
 

.eing heard. Education, which for so long was viewed as the panacea for
 

all 3rd World develooment problems, can not by itself s ve the multitude 

c; oro1).ems confrontin-g the rural poor. Education orocrams can rot simoly 

be concerned with the transference of information. In order for rural 

pecole to provide all-important income for themselves and their cnildren 

or to be better able to have a hand providing quality, services to their 

communities in areas such as health care, clean water, and oroner food,
 

they need the necessary technical and financial means whereby they can
 

make ise of their education.
 

,ne particular USA;D ProJect which is attemotinn to link educational
 

traininq with the opoor:unitv to immediately utilize these spills is
 

the Lesotho Distance Teachini Centre's (LDTC) Service Agency Project
 

entitled Structurina Nonformal Education Resources.
 

The following caes )rovide an overview of this Project by discussing
 

the background, coals, methodology, lessons learned, and outstandin
 

issues.
 

. .. . .,-.. 	 . .. .. .. 
 V 
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BACKGROUND TJ THE USAID PRO2ECT - STRUCTURING N.INFODMAL ECUCATION RESOURCES
 

This Project was originally conceived by Jim Hu.erg of USAC, 'ashir.tonr 

Science and Technology, Education Bureau in coilat rat on vith the LSAID.. 

Les%'!,: Mission 2nd the !ai3n3ement and staff of .re Les. thc tance Te.srng 

'E're. The Pro ect A,-eeer: was sineJ '..us A- jescru':eoin 4,7. 

hithn the Prcec' A'eepen; this Project is intetnded t,-e'ez- . anJ test 

an n.-vat've ,ar'2_tiona1 apr:ach to prov's'cn zy a central gover'ment 

aoe c. of tEchncal an acl a',,at.ons a andassStarce :co ccmilr.i:ies
 

inr.ove: 'n ecucation ani especia1ly e activities.
norforrial ;r-.me genera in 

From August 1979 until early 19S2, the Project focused almost exclusively on 

insititution building- putting'1 together the pieces of administrative support, 

financial controls, and educational t,'ainifg at the LDTC itself. This included 
a consultaocy on1the Assistance Fun,!. the establishoient of an Assistance 

Fund i'anageiirr aubcommittee and a [)TC Screeninc: Committee, and the develupmen 

of a select ion criteria. At the fieldc level most efforts went toward an 
Nonformal Education Survey of all rural groups in Lesotho which was intended 

to cive necessary backgir'und data on the ranoe of activities and particular 

needs of the qroup s. 

In late lJl institutional development had proceeded to a Point whereby the 

LDTC Service Arency (ould attempt to implerient trc- Assistance Furd. A 

pilot project was initiated through the 5Iervice Aqecry which hoped to 
develop and rnfine, technical ,rj firancial assistance strategies and 

urocedurus. 

e r.re.,:re.eO grc:., eeds, tee .erWC- "::, egar, to assistarce a 

is a. . ,7, i.,meters ;cuzn- -c 'ser,. 

Fror '<c4e-ber 1981 until February 1962, the Szmrice Agency worked together 

with the Figgery Associatior to develcp a co-,rerensive Droposal fcr assstanct 

primarily in the areas of training and financial assistance for breeding 

pigs, pig stys, and feed for submission to the LCTC Screening Committee. 

Approval of the Screening Committee was received in March and finally apzrcval 

by the AFMS in May 1982. 

http:e.,:re.eO
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A number of sessions have been held with th., Piggery Association beginning
 

with a comprehensive needs assesement, goal setting, and planning sessions.
 

The most recent session on financial management and book-keeping has prepared 

the group to effectively handle the loan. At the present time the group is 

busy raisinf pi lets. The LDTC Service Agency will continue ,-egular visits 

to the Associaltion to assess the group's develo'ment, tne eff'ctiveress if 

L')TC involvement, and future training needs. 

Since September 19 2 the Service Agency has cegun a process f implementing 

the Assistance Fund project on a national scale. Frcm tnat dote the Service 

Acencyhas been conducting an active multi-faceted outreach prcgr;e to alert 

ncnfcrnal ecucation groups aoout the Assistance Fund. This outreach progrm:nme 

is described further in the section entitled How the ,ssistance :und Works. 

the present time, October 1983, the Service Agency has received a range 

)f proposals. These include the following: 



ASSISTANCE FUND GROUPS: 

Name of group Location Project Focus Loan Amount Date of contract Project Completion 

obotle Piggery Assoc Mafeteng District breeding & selling Pigs M3,500.00 20 July 1982 1 January lb 

loni Uniform Sewing Berea District Making & selling M4,500.00 .2 December- 1982 1 Decener 1 5 
ntre school uniforis 

and dresses 

sotho Council of 
rkers(Womens Section) 

iaseru Womens Vocational 
Skills Training 

M3,350.00 5 April 1983 31 August 196o 

cational School 

openg Leribe Leribe District Tending chickens . M796.00 8 May 1983 8 M4ay 1964 
selling eggs 

la Bela Womens 
stitute 

Leribe District Tie s Dye Products 
for safe 

M196.00 To be determined 3 years frum 
contracL 5L1fllri 

sual Problem Centrc M'aseru Blind peoples locational 14,700.03 To be determined 2 yearst ::;unthn 
Ski 1Is Trainit,; from ,_OrtI.-Lrct 

iteko Lekhalong 
Baroa 

Near Machache 
Maseru District 

Making i, selling 
knitted articles 

Mlh60.OO To be determined 3 years from 
contract si.rn i 

to schbols 
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IPHW'U"ALS REJ[CrELJ BY LDIC SCREIN!N( COllTl! TILL:
 
SButhe Iu ha Driving School
 

iaseru yping School 

I'latel a Pi qye'y Fainiers 
Aolihaies )ioek District Piggery Association 
S"Hlaja,.aBurial Society 

Sehlabathebe Grazing Association 

PROPOSALS REFERRED TO OTHER INSTITUTIONS FOR ASSISIANCE: 

Bethany Viii are Devel opm,,,. Commi tee
 

Ha Liphoto MaLhioana VDC
 

Bela Bela LEC Choir
 

Sehlabathebe Grazing Association
 

;,ROPOSALS IN NEED OF FURTHER INFORMATION FROM GROUP: 

Pholonamane Butha Buthe 

Ntloana Tsoana Wool and Mohair Growers
 

Itataiseng Credit Union
 

Ha Sekoati Nutrition 

Siloe Nutrition Group 

Ha Liphoto Matholoana VDC 

Mohales Hoek Nutrition Centre 

Boiteko Maloseng Thrift and Credit 

St Alphonse Girl Guides Association 

K'oenaneng Leribe Village Development Committee 

Xo'Khatlo Oa Tsoaliso Ea Likolobe, Ha Joele Qachas Nek 

Ramokoatsi Farmers Association 

Itekeng Ha Tjeka 

Likuiling Community School 

Mechoko Farmers Cooperative 

Thabang Makamela Communal Garden 

Tsupane Ha Tjeka (Mafeteng) 

Phepo E Nepahetseng 

Leribe Horticultural Society 

Boiteko Communal Garden (Linakeng) 

Phaphanma Communal Garden (Linakeng) 

Maseru Homemakers 

Bolumatau 
St Ther'esa Mission< >*. 
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SOALS OF THE ASSISTANCE FUND
 

A wide range of indigenous groups has developed to address the needs
 

of people living in rural areas. Yet many of these nonformal education
 

(NFE) groups do not have, it appears, the necessary human and financial
 

resources to either consolidate or expand their programs for the rural
 

poor. Furthermore, inmost of the 3rd World, assistance to such groups
 

has developed in somewhat of a random fashion with one particular iroup
 

need being addressed by one institution while another need is addressed
 

by another totally different institution.
 

The problem is to respond to the wide range of felt needs of such NFE
 

qroups for assistance without at the same time "domesticating" these
 

groups by bringing these same groups into a pyramidal oroanizational
 

structure of a particular Ministry or institution. Such action would
 

negate the strenoths of these NFE groups. These streroths are that
 

JFE proorans enjo, varied soonsorship; they use existino facilities
 

and buildings instead of requiring large fixed cost investments; they
 

exist to satisfy imrediate needs; administrative overhead costs are
 

minor; and small program size allows flexibility and innovation.
 

E~perience has shown that in most areas o, the wc ld NFE is successful
 

where there is a cooperative and integrated a-proach by outside covernmental
 

and noncovernmental institutions to assist rural Deonle to ,-eet their 

owqn idertied needs. (from USAID Project Paper) 

Tne example of such n attemot is the LDTC Service Acencv assistance
 

F~nd Project. Isoriinally designed the -ssistance fund skould be able 

to provide to these NFE groups either direct'v or in rollatcration with
 

governmental or nonaovernmental institutions the followinq services as
 

needed and requested:
 

MATERIALS DEVELOPMENT ASSISTANCE
 
* Develop, pre-test, and print 

instructional materials such as
 
booklets, pamphlets, photostrips,
 
learning games posters and
 
flipcharts.
 

TRAINING ASSISTANCE VIA LDTC NON-


FORMAL EDUCATION SEMINARS OR VIA
 

SPECIALLY DEVELOPED AND IMPLEMENTED
 

qTAPP TIPhTNJNr wnDVCwADC TF TUC
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* 	Nonformal Education Skills 
Development 

* 	Nonformal Education Facilitator 

Training 
* 	Nonformal Education Materials 
Development 

* 	Group Dynamics And Leadership 

Training 

* 	Program Planning and Evaluation 

EVALUATION ASSISTANCE
 
* 	Share results of the LDTC Nonformal 

Education Survey, 
* 	Provide research and evaluation assistance 
in the form of baseline surveys, nroject 
evaluation, and also formative evaluation
 
for use oy nonformal education aroups.
 

COMMUNICATIONS ASSISTANCE
 
" Cevelopment and use of radio
 

programmes through the use of our
 
fully equioed Radio Studio.
 

" Writing, layout and printing of
 
newletters for use by rural groups.
 

* 	Provide i forum for all organizations 
interested in rural education and 
development through LDTC Seminars on 
Nonformal Education. 

FINANCIAL ASSISTANCE
 

Provide necessary financial assistance
 
to rural groups where specific selection
 
criteria have been met. This financial
 
assistance may be in the form of:
 

- loans to those rural groups with
 
primarily an income generating focus
 

- grants to those rural groups with
 
primarily an educational focus.
 

What has been outlined here should not be seen as a blueprint for the
 

development of an Assistance Fund. There are no easy answers, no blueprints,
 

to implementing an Assistance Fund using the educational and financial
 

resources of a nonformal education institution. The LDTC has undertaken a
 

learning process approach to define how an Assistance Fund approach can be
 

adapted to meet the needs of people in rural Lesotho. The next section of
 

this paper describes such an approach.
 



AREAS OF LDTC SERVICE AGENCY ASTISTANCr TO NONI OPMAL EDUCATIrn CPIfUPS: 

TRAINING ASSISTAiCE 
 MATFRIALS DEVELOPMENIT ASSISTANCE
 

FIANIAASI EASSIOSTAUCE CONCEPTA IUAD 

FINANCIAL ASSISTANCE 
 COMMUNICATION ASSISTANCE
 



HOW THE ASSISTANCE FUND WORKS - ITS MECHANIS'S
 

Itmust be stated from the start that the mechanisms developed during the
 

pilot phase of the Project and modified during this the implementation phase
 

will surely continue to undergo some slight changes and imnrovements as
 

the Project evolves. Thus, the mechanisms are presented here with that in mind.
 

The Proposal:
 

The first step that actually puts the Assistance Fund proqram inmotion
 

is a request for assistance oroposal from a NFE grouo. The LDTC has found
 

many of the proposals to be extremely vague as to crouo needs, coals, and
 

areas of assistance in particular which slows down the assistance process.
 

As one micht expect the groUDS with the greatest need present the weakest
 

proDosals. Because of this problem and due to a ieed to announce ways in 
which the Service Acency may be able to help rural orouns, the LDTC
 

has launched into a multi-faceted strategy to alert NFE arouos about the 

Assistance Fund and to give these same groups some skills on how to
 

effectively apoly for assistance. This strategy, based on data from the
 

LDTC conducted NFE Survey of all rural groups in Lesotho,includes a mailing
 
f
to all 'FE groups o a Sesotho Assistance Fund brochure and an English
 

Service Agency brochure, mailinos of the same brochures to cove-nmental
 

and rongovernmental oraanizations involved in rural dever:iMent, radio
 

programs on the Service Agency and the Assistance rur", and rresentations to
 

District C-overrient Coordinators, District Yeads o" !inistries, Fitension 

Acirts, and NFE group leaders. This is suop'emerted by rivino Assistance 

Fund Dresenta-ions to wcrkshOc croups whenever the Service Acencv is invited. 

Arin, what is i,.ortant is that the LDTC establish stronq linkanes
 

w4- exisirnq governmental and nongovernmental structures at the nrass-roots
 

level as well as at the national level. These linkanes are aimed at
 

generatino reciuests for assistance oroposals from anywhere in the
 

country. Simply put the Service Agency staff will never be sufficiently
 

large enough to help all groups throughout the country develop oroposals
 

from scratch.
 

Once the proposal is received in the Service Aciency, a member of the staff
 

is assigned responsibility for that particular group. The Service Agency
 

staff meets as a group to review the proposAl. At this stage the staff
 

only considers whether or not the proposal is complete so that it can be sent
 

on to the LDTC Screening Cormittee for approval. If the proposal is not
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COCE . .ZTC IF ASSISTANCE FLND PPO(qAvME. 

Cy Outreach Pre-ramne 
ht Assis:ance Cr.d 
of letters & brochures 

rcrarnmes 
with N-E groups and 

government and norqovernment 
ia.s at the district level 

Completed witn 
from Service 

Ms;jstmnc 
encv st a " 

AiNP2F - (CPFELT 
ns W.rr1 f~r Pss17tan~e

Servce'~e~y -l[Peew ySeicAecytay ef,~eAne cy staffAoenL 

(in rers'r 

" sI ff 

ICo .,;7ee d wi t h A = .~ eI,: erv i ¢cpAoeqc vst ._ 

Svia mail ) 

and Financiajl
e Begins 
 LDTC and Group
ISign Contract; Service Aqen:yDraws up Contract (With 
 AssistanceImplementation Fund(with
 

Plan Finalized 
 Sm me
Decoisi
IDecision_ 



complete, there are several options, If the qroup is a considerable distance
 

from Maseru, a letter can be sent to them reauesting further elaboration
 

on the weak areas of the proposal. This may also include sending them a
 

questionaire which they would fill in. The other ontion is for
 

several staff merr6ers to visit the group with the aim of gathering background
 

dta- nd to develop a more complete prooosal on the spot. At no time will 
the Service Agency staff attemot to write the proposal fro the group. Instead 

a participatory process is used whereby through a nuestionino strategy a 

Service Agency staff member facilitates the development of the proposal.(This 

process is described in another paper"Guidelines for Service Agency Advocators") 

When a completed proposal has been submitted, the Service Agency staff
 

member assigned to the group as an advocator will write e narrative
 

describina how the particular project meets the Assistance Fund Selection
 

Criteria and ar assessment of intended outcomes cf assistance which become
 

part of the Dronosal. This finished proposal is then aivec to the recuestinn
 

group for their review. At this point the proposal is ty.p,ed in English 

"and submitted to the LDTC Screeninc Committee by the Service Aoency
 

advocator.
 

In its final form the Proposal for Assistance form should .ontain the
 

following elements:
 

INTRODUCTION' (Optiortal; Prepared 	 by fervice Aqency Advocator based on 

data collected By Service Agency or NFE Survey
 

PART I SELECTION CRITERIA ( 	Prepared by Service Agency Advocator to assess
 
areas where proposal meets Criteria
 

PART I NEEDS AND GOALS OF THE GROUP ( 	Prepared by group independently or
 
with assistance from Service Agency)
 

PART III LDTC AREAS OF ASSISTANCE ( 	Prepared by groun indenendently or with
 

assistance from Service Aqency
 

EXAMPLES
 
1. The LDTC can provide educational assistance to this group
 

through workshops in the areas of ..........
 

2. The LDTC can act as an advocator for the group to enable them
 

to receive services from governmental and nongovernmental agencies.
 



12 -

PART IV LDTC ASSISTANCE STRATEnIES ( Prepared by group independent.ly or with 

assistance from Service Agency 

EXAMPLES 

1. Initial workshop on program planning durina which a
 

detailed workplan will be developed with the croup to
 

enable them to effectively utilize the anticipated
 

financial assistance and on-noino educational assistance.
 

2. Channel financial assistance from the LDTC/directly to the
 

group/ throuah the ......... Credit Union
 

3. The financial assistance will be used in the folluwini
 

squenced way :
 

PART V COSTS 	 TC THE LDTC; COSTS TO THE GROUP; COSTS TC THE ODCUP"'EYERS 

Prepared by g'-oup independently or with assistance from 

Service Acency
 

EAMPLE 

LDTC costs ir the form of a loan/qran* nd arouD member train'na 

A. Ejdcet , In detail ) 

.,>a w,,-s''s a,'!visit 

to tte -ro,,- ar estimate of costs should be incl,,ded :y 

the 3ev ice Aecrcy ) 

R. L. C S... ort and trair-nr vssia2re 

2. 'oop Costs 

A. Py rack loan ( information it inc~udea on r,a'ack Fchedultc 

a'd interest costs ) 

B. willinness for all members of group co sign a cortract 

with the LDTC and abide by its aareements 

3. Group ?lember Costs
 

Supply labour to construct ........ to care for ........
 

PART VI OUTCOMES OF ASSISTANCE ( Prepared by Service Agency Advocator to
 

assess outcomes of assistance based on collect
 

EXAMPLES data )
 

The outcomes 	justify the expenses:
 

1. A considerable number of women will have acquired income earninq
 

capabilities
 

http:independent.ly


13. - - - 

2. A local organization will have been able to respond to a local
 

needa-d "nWill inachievein its-objectives-in have succeeded 


executing this project
 

3. The loan will have been repaid
 

4. A particidoatory training program will enable croup-members to
 

develop practical skills to continue oroup activities
 

5. The total oroduction and marketing will be . The finished
 

product will sell for ....Thus the .rouo will realize a per
 

item profit of.
 

The Screening Committee
 

The LDTC Screenina Committee iscomposed of senior staff rermberso the
 

L'TC, oroposed bv the D-irector of the LDTC and anoro ved by tke Assistarce
 

Fund I.laragement Sutcommittee. At present the CoMMittee ipcludes the 

Ceouty Director as Chairpersr., the Service Icen:y Ccordinato-, the
 

Educational Evaluator, the Literacy Section Head, the Firancial
 

Controller and, as aevisors, the Project Advisor and NFE Evaluator. It
 

is the function of the Screening Committee to provide,an ince;th examination
 

of the submitted proposal ,vith the intention of "Screenino cut" proposals
 

which do not meet the Selection Criteria ncr prnvidetechnical feasability
 

as it relates to sccpe of activity and size of bu,;et, past sucess record
 

of organization, and market potential. .
 

The Assistance Fund Management Subcommittee (AFMS):
 

Once a proposal has been approved by the Screening Committee it is then
 

sent to the Assistance Fund Management Subcommittee (AFMS) The AFMS is
 

comprised of the Permanent Secretary for Education or a representative as
 

chairperson, the Permanent Secretary for Finance or a representative, the
 

Permanent Secretary for Central Planning or a representative, Lesotho
 

National Development Bank representative, the Director LDTC, Deputy Director
 

LDTC, and Evaluator LDTC. The Committee is to examine on behalf of the
 

Management Committee of LDTC the appropriateness of grants/loans decided
 

upon by the Screening Committee and advise accordingly.
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Criteria for Selecting a NFE Grgar.'ation
 

The Criteria which are presently in use were refined fror an earlier document 

enti+led "Introduction to the Assistance Fund" which was developed in 1980. 

W'hereas the LDTC is still using the same Criteria, they "ave been reordered into 

the present format and sections of tne previous Criteriasuch as funding 

length and various reportin] requirements. bnWr, "r:i th aI'" elhivc deleted ction 

Criteria itself. Even though these sections have been deleted they are still 

considered important and valid. They are used as guidelines and quite often 

appear directly in the contract between the LTC and the recepient organization. 

The Contract: 

Once approval has been given to provide technical and financial assistance 

to an organization, a contract is drawn up. This contract isdrawn up by 

the Service Agecny staff and is based primarily upon the previously submitted 
proposal. However, unlike the proposal, it is one and only legal and binding 

document between the LDTC and the organization. The contract outlifies 

the financial payback arrangem.ents, a summation of the use of the loan, 

a disbursement schedule fif necessary), agreements on, for example, 

book-keeping or other training, availability of financial and other records, 

information on what will happen if other problems occur, and other binding 

oettails. The contract is signed by both the Director of the LDTC and 

preferably all members of the organization. 

!).an Gntis s: 

Tnere are 2 :ossitle structional mechanisms t . r)c mcrey o an ,rganizali: 

The simplest is to lend noney directly to the organization in installments
 

or ir cne lump sum ny depositing, upon the execution of a contract, directly 

:r-to the organization's bank account. This option isthe simplest but 

requires more financiVl monitoring by the LDTC. 

The 2nd option would be to lend the money to an intermediate organization 

which would disburse to the intended recipient of the assistance. This 

option, while more complex may simplify the financial monitory aspects and 

would benefit more than one organization. Assistance to Khobotle Piggery
 

Association was handed in this fashion (See accompanying chart).
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The 	3rd option involves the use of LDTC Assistance Fund monies as collateral
 

for 	an organizations request for assistance
 

As the Assistance Fund expands, it will take an increasing amount of
 

administrative time to handle financial details such as isssuance of money,
 

verifying group budgets and other records, seeing that'money is spent
 

properly, making certain that loans with interest are repaid, etc. As a
 

result, given the limited number of LDTC personnel, the educational components
 

of 	the Assistance Fund concept might suffer at the expenseof the financial
 

component. This 3rd option would involve the following arrancements:
 

1. 	The LDTC through a facilitator model would assist groups in their
 

development using NFE techniques in training, materials development,
 

communications/Network linking. Possibly initial small grants in money
 

or in kind (materials, etc.) would be given at this time ifneccessary.
 

2. 	Once, through the educational process, the group has learned to be
 
effective and the efficient, it can consider expansion. Rather than
 

* having the group come to the LDTC for financial assistance we could
 

support as"advocators" their application to a lending insitition such
 

as a local thrift and credit associaticn, the Agricultural Development
 

Bank, or a national bank for financial assistance.
 

3. Most of the A.F. monies would be in a long term tank account drawing
 

interest while a smaller amount would be in a separate account which
 

would be more readily available for grant giving purposes. The LDTC
 

would utilize the money in this long term account for collateral
 

purposes to support the group's application for a lending institutions
 

loan. This would serve as a guarantee to the lending institution that
 

the loan would be repaid. To lessen the impact that high bank loan
 

interest rates would have on the group, the LDTC could subsidize these
 

interest rates in part or in whole depending on need. LDTC money to
 

do this would come from interest earned on their A.F. money which would
 

be in the long term bank loan.
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Screening Committee role:
 

1. 	Review group's initial project proposal. Make decisions on LDTC
 

involvement with the group.
 

2. 	Recommend the use of LOT A.F. monies for use as collateral for a group's
 

loan of money from a lending institution and for subsidizing the interest
 

on the loan.
 

A.F. Management Subcommittee role:
 

Review decision of the Screening Comnittee as to the Le '.F.monies for use
 

as collateral for a group's application for a loan from a lending institution.
 

ti utilize
Unfortunately, due to present USAID regulations the LDTC isunable 


a: a future date this option car be considered.
this 	option. Possioly 


In-teest Rate for Loans:
 

Tne interest rate at which the LDT currently lends ;.oe is4 thaes the 

loan isfor. As set forth in tn &ni.r'al ::rojectnurte" of years the 


paper; the "loans are subject to interest rate; e::al to the : .on: current
 

bank deposit rates in Lesotho.'
 

cans. NThe LT recognizes tne Fact that 	 nese are reavily s:nb idize ,] 

toe Ican is see, as p ,rt of in ,,_,.the LT. situation it 's fait thiat 


not in i1:' ation as vr~:os _,,'cl-
oanks ,;QI
assistance strategy and 


.ith a great de-l of troyn, tne'e ire two
view it. As it nas been aaid 

thiqns the asotho dislike - one is going to the 4ft:ir anl the otner is 

Without relaxing the financiAl mrfra3eu:ent of the loangtaing to the bank. 


aspects of the Fund, the LOT: is determined not to lose i1ht of the paca
 

poor who is many instances have
that they are attempting to assist the rural 


a total per person income of as little as M100.O0 per year and whe, even if
 

tlney wanted to, could never receive a loan from a conventional lending
 

loans require in-kind contributions
institution. In addition all LDTC 


from the assisted organization. So in fact these subsidized loans are matched
 

by contributions from the groups themselves.
 



FREQUENTLY ASKED QUESTIONS ABOUT THE ASSISTANCE FUND
 

As the Service Agency staff travels into the rural areas of Lesotho to 

exolain its various activities it is confronted with nuinerous questions. 

The_.nos t .c-imonly asked -ques t ins are-presented~belcw. 

1. 	Do you help establish new groups?
 

Our primarily ourpose is to strengthen what already exists. The NFE
 

survey identified some 300 rural groups
 

which had a range c-feducational and financial needs. We feel we first
 

have an obli;ation to assist these groups. At a later date the Service
 

Agency may cecome active in creating new groups.
 

.	 . for examrple, the AgriculturalHcw 	is the Assistance Fund different than, 


Develccmen: Eank?
 

First of al, our title suggests only money but as has teen orevious~y
 

discussed -e consider firancial assistance to be cnly part of our fuinction.
 

The Service .gency is a ncn-profit eljcaticnal institution meant to
 

assist those very poor people whc, fr varicus reasons, could not qualIfy
 

0 for a conventional 

rz.sincl,,Ies: 
loan. Service 'gency invoIveert with these rural 

a. aareress 

as 'he r 

raising 

-leof the 

- making pec-ple 

Service .gency; 

a..are of . ir as 

. gr-,p , - nees assessment. goal se".ti ;c.ram pianning; 

c. 	Sessi:n )n Service Agency technical in.uts (-;nancial, training)
 

W. Sessions on outputs (market reeds'
 

e. 	Assista.nce tii:h proposal writing 

f. 	Cn going training and financial assistance with an evaluation
 

component.
 

3. 	How much or how little can the LDTC lend?
 

We have no maximum or minimum amounts established. A group that legitimately
 

could absorb large amounts mostlikely would not fit into our criteria of
 

asslsting~the poorer semet oscity and instead would apply to a,
 

0 
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4. Can individuals apply for assistance? Who can apply for assistance?
 

Any existing, usually registered or soon to be reiistered group,
 

can apply for assistance. Individuals are not eligible for assistance.
 

Quite often extension agents will ;lert us to the needs of a particular
 

group but it is up to the group itself to actually apply for the
 

assistance.
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LESSONS LEARNED:
 

At the institutional level a number of lessons recording the Assistance
 

Fund have been learned.
 

1. Because of the complexities involved in developing the capacity to
 

assist rural groups, the USAID Project should have been divided into
 

two phases. The first phase should have been an institution building
 

phase to develop the administrative and financial capacities, to
 

institute a NFE degree and non degree training program, to nrccure
 

commodities, and to begin experimenting with various Assistance Fund
 

strategies with one pilot project. Once that phase had been completed,
 

an implementation phase should'have begun.
 

2. 	The INFE Survey was a necessary component of the Assistance Fund project.
 

However it should have been seen as part of the implementing phase.
 

One district at a time should have been surveyed with immediate follow

up with Service Agency assistance in the form of the Assistance Fund.
 

In fact the NFE Survey became totally divorced from the Assistance Fu.nd.
 

When the institution was sufficiently developed vis-a-vis an Assistance
 

Fund programme, The NFE Survey data was already old.
 

3. 	Building on No.I and No.2, because of the magnitude and complexities of
 

such a Project, su:ficient time should be allowed by USAID to ensure
 

that the Project can succeed.
 

It is very important to keep inmind that this Project was designed to
 

develop and test an innovative organizational approach to provision by
 

a central governmental agency of necessary technical and financial
 

assistance to organizations and communities involved in nonformal
 

education activities. In effect it is designed to utilize the particular
 

skills that a nonformal education training institution can bring to
 

bear on rural organizations. Most prior USAID attempts in this area
 

have been to enable small business, cooperative, or credit union
 

organizations to provide Such assistance to rural organizations. Our
 

experience and the experience throughout the Third World has shown that 

the transfer of financial inputs is not the most critical factor in 

the ultimate sumss of rural organizations. Of equal if not 

paramount importance is the ability to provide relevant and immedlately 

useful educational traininq.in such-areas as conwnunitv needs assessment 

http:traininq.in
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and goal setting, program planning, identifying corrluunity resources, group
 

dynamics, leadership skills, book-keeping, and marketing training.
 

One 'immediate effect of being one of a few organizations involved in such 

an attempt is that there are no blueprints as to how this Project should 

ne implemented. As a result the implementation has had to proceed slowly 

and in stages. 

At the field or imp cme,'tati,:, level a nL,,!ter cf !e:o-, ns .c,' :lso le -re. 

A ce-Irt i overr.ertal orj ,rization such ;s the LJ .0c,.n nit attempt ':r 

, ra:. al as -,,e'! as :_olitical re-ci 's tan ' it acne' in itte-ipt;rq 

to assist ''Jrai ,rrmpD. :t must establi 7 :.' .g " ties 'eith 

beth 3overnmental and nun-Jovernnental croanizaticns irivoved in rural 

dev o-ment. Simpi., put, tne LDTC needs tne "arws and feet" of these 

organizaticns.
 

2. 	As previously stated most of these rural groups have training needs
 

which take precedence over financial needs, especially in the area of
 

planning, management and book-keeping.
 

3. 	NFE Participatory Techniques have proven to be effective, These groups
 

are very responsive to a non-lecturer format where they play active
 

roles especially in needs assessment and goal setting.
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4. 	A strong Multi Media Outreach Programme is needed to inform NFE groups
 

about the Assistance Fund.
 

5. 	Even with a strong outreach programme many rural groups feel this
 

assistance is not.iritended-for them.-Follow-up support is-needed'
 

especially in providing assistance (advocator role) in joint developmeiit
 

of a proposal and in consciousness raising.
 

6. 	We have found that most groups, especially these groups truly in need
 

of assistance, make requests for assistance with very vague ideas in
 

mind. Therefore, they need assistance in the very formative stages as has
 

been described.
 

7. An assisted group should be given plenty to time to develop in light
 

of cultural constraints. One of the Service Agency projects has oeen
 

slow utilizing our assistance (at least using our standards of time).
 

Yet numerous realistic constrants have occurred. Building was delayed
 

for three weeks because no one was allowed to work because of deaths in 


the village. Even when they were able to work they could not build
 

after 11 am because the village chief was afraid that such group actions
 

could bring hailstorms.
 

S. 	Income cenerating ':roups have a greater chance of success when they do
 

not produce for an external market (ie.beads, etc.: r tourists) but
 

instead produce for a local market (sewing of local ichool uniforms,
 

raising and selling of pigs for local consumption).
 

9. 	The Service Agency is most effective where it utilizes the resources of
 

indigenous patterns of cooperation and existing formal or informal groups.
 

Inherent in this call for greater utilization of indigenous cooperative
 

groups is a reliance on leadership and management skills within these
 

groups. However, it has been argued, by some that local groups can only
 

be effective with strong leadership, and since such leadership is often
 

lacking among the poor, the potential for participatory organizations
 

of villagers is usually limited (unless strong organizational skills
 

are 	imposed from above).
 

It can be arnued from our experience that traditional local nrouns have the
 

latent and actual aityomngetheir own affairs as has be
 

i 
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demonstrated by countless indigenous group. Management problems will occur
 
when individual rural people are formed into full.fledged Weste#--style
 

cooperatives with little preparation other than the traditional top-down
 

training seminars conducted by cooperative experts trained inWestern
 

"developed" countries. A much slower progression should occur. Individuals
 

who enter into a group for the accomplishment of some immediate need and 
who tren feel mutual confidence by the accomplishment of that task would be 
more will ing to build upon their success than would a group which is formed 
by an uutside change agent into a complex cuooerative organization. 
:anagment and organizational effectiveness are intricate, many-fc-eted 
concepts. It isnearly immpossible to force rural individuals from a sinole to 
a coin:le< rrganizational framework withojt a series of intermediate steos. 
Inc,-easirgly more complex management ard .ornarizaticnal patte-ns mus te learned 
at ! much slower pace. The factor of ris. is also an imi-ortan- consideration. 
R,ra' oeooie are more wiM:.q to take ri ks ii"the stepn frm one c..-rnaizat-oral 

r t o an trer i; sina '. 

;s iujpport of ti. TEncen furd tr"at bt idi. an i 2,ne;c associati.n 

iS ;t css. likely to s:.cee_,.re" it is 3-all and unconnected . i tn other 

groups, and when the pr: 4e-t is: 

1. organized arcund a concrete coal 

2. oegun with a si'nple task 

3. based on present skill levels of members 

4. focused on tasks that only can be done through cooperation
 

iauners2, acain in support of cur experiences, has completed a scmewhat 
lon.ger list, from World 3ank experience, of f.ct.rs affectin2 tihe -erformance 
of .-operative efforts by rural people. Activities are likely to hiave more 
success and participation if: 

. the propcseJ ::enefits ace seen as va3uable and direct 

2. the skill, and ti.me demanded are not ,oo great 

3. past experierce with self-help activities has not been negative as with 
cclonial corvee labor
 

4. the population in the area is socially conesive 

5. there has been traditionally a basis for cooperative action 

http:s:.cee_,.re
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6. membership is small enough for face-to-face contact among members
 

7. kinship organization can be involved in forming the groups
 

8. project components are tailored to local conditions
 

9. local leadership can be given significant responsibilities and can also
 

be held accountdble to the group 

10. domination by more powerful members can be restricted 

11. organizations and policies are not simply imposed from above 

A M.odel of Knowledge Transfer at Higher Organizational Levels 

As groups go through a process of evolution:
 

need 

indi::enous orianization
 

success resulting in ircreased motivation
 

awa,-eress of other needs 

more comp-ex or -aiza.ior. 

they will need some manacement assistance.. Develooment in isolation is not 

advocated. At tre higher orgarizatioral levels, small farmers' cooperative 

groups srotid be able to: 

1. have a ca ,c ity to 'ea] with market4r- -roblams 

2. pro-re -aterials 

3. ;erform accc,,rtin, and costing 

4. handle effec"ivel, their relations with .overn.ents 

Some of the basic elements may be acquired through experience on other less
 

developed associations. Nonetheless, some technrical exper-ise will need to
 

be transferred through, for example, Service Agency assistance.
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OUTSTANDING ISSUES AND FUTURE DIRECTION
 

It is important to again repeat that this is an experimental project which
 

was designed to test a variety of innovative assistance approaches to help rural
 

income generating groups. This is being done. And from early indications 

the collaborative model ofrechinp out to rural groups with the support J;f 

government and ;.6O.. institutions is working. Yet there are numerous 

issues that still need to be further tested. Among these are the following: 

I. 	What can be done to more quickly respond to rural groups? At the
 

present time the Service Agency needs about tw.o or three w.eeks from the
 

time contact is made with a rural group until a proposal is developed 

for 	submission to and authorization from the Screening Committee. Yet 
the 	A.F.M.S. may need up to four months as in the case of thi Khobotle
 

Piggery Association to qive their approval. A streamOing of this two tier
 

approal system may be noesed. Possibly Screnirg C,:,miztee assroved
 

proposals could be circulate! to AFMS members !ndiv!d'ally. They culd 

be given fourteen days in aJhich to make their objections known in ,.nich 

case the Screen ing Cummictne would recurene to reconsider tne particular 

-roposal. The AFMS should eenutuay fill the role of safe.ardin;
 

se~ectionc-iteria to make certain the 5crer;un; Commi.tee does not
 

cont'ruallydeviate frcm ther teria and rct cake decisions cn each and
 

every proposal.
 

2. 	interest -ate? At present it is 4 times t-. mber -Ff'years a loan is 

for. Srnold this rate be increased to reflect current lending mns tit-n 

rats whicr are 12 ird mw-e p.a. and to introdce the emert rr li-c: 

real'sm? Or snrdc it ru*mran subs'dised ti allow ac:s to lea"1' ' 

opportnities for the "; :rest of the pcoo'.?
 

3. 	How many loans can the Service Agency handle per year? As the Service
 

Agency moves toward standardization of the implementation phase, it
 

appears that 15 loans, ;rants per year may be the ma.imum
 

that itcan or should randle. The absorption capacity in the rural
 

areas may not be any greater.
 

4. 	:ow secure are the loans that are given to rural groups? what will be
 

the default rate? At present we can't answer these questions. We have
 

tried to do as much as we can to ensure that these problems occurred very
 

seldomly. We will not give more money than the group can reasonably pay
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5. The Service Agency is staying away from loaning money to groups to pay
 

for recurrent expenses such as salaries but what are the range of
 

activi ties that i should support? 

At present it is providing financial assistance to groups involved in an 

expansion of present activities in the areas of equipment procurement 

and small scale building development. It is the current feeling that
 

large scale building expenses, even if the grou, is worthy of support, 

can not be supported by the Assistance Fund. listead the Service Agency 

will support the requesting groups efforts to seek co-financing for!P 

donor organizations.
 

Over the next two and one-half years the Service Agency will be leoking for 

answers to these questions. In addition time will be spent continuing the 

development of instructional materiAls on various income generating topics 

and on important qroup development skills such as book-keeping, holding 

effective meetings, and leadership guidelines which will be transmitted 

to rural groups via correspondence lessons, through radio programmes, and 

an NFE newsletter, as well as in porsor. 



APPENDIX
 

Background Papers on the Assistance Fund
 

1. Translation of the text of the Sesotho Vershn of the Service Agency 

Brochure Intended For Nonformal Education Groups 

2. Initial Visit With Organization (a form that is used by the Service Agency
 
staff to obtain additional information
 
on an group which is requesting assistance)
 

3. Questionaire Form for Organization (form used by Service Agency staff to
 
prepare the proposal)
 

4. Assistance Fund Selection Criteria
 

5. Monthly 	 Experr.,es And Income To Determine A Payback Schedule On A Loan 
form used to help Service Agency staff determine economic viability 
of a 	;roject)
 

6. 	 Sample Proposails - Khobotle Piggery Association 
- Visual Problem Centre 

7. Sample Contracts - Kliobotle Piggery Association 
- Standard Contract 
- Visual Problem Centre 

8. Report On Follow Up Visit With Organization (monitoring form used by Service
 
Agency staff)
 



TRANSL ION OF THE TEXT OF THE SESOTHO LAr C.UArGVEPSION OF THE
 

SERVICE ,.ENC; BROCHURE INTENDED FOR NONFORMAL EDUCATION CPOUPS
 

WHAT IS TIHE LESOTHO ]OISTA'CE TEACHi " CENTRE(lTC)?
 

The main aim of the LDTC, since its inception in 1974, has been to provide
 

educational services to the rural people of Lesotho to improve their lives,
 

This is done throuih the STUDENT ADVICE SECTION which provides corresoendence
 

courses to private candidates studying for the Junior Certificate and the
 

Cambridge Overseas School Certificate; the LITERACY A'!D NUI.ERACV SECTION
 

which provides literacy and numeracy skills to out of school youths and
 

adults; the BASIC PUPAL EDUCATION SECTION which writes and distributes 

booklets in Sesotho on practical topics; the RADIO SECTION which Lroadcasts 

regular programs such as Tsoelanq-pele over Radio Lesotho; and, the 

SECTION AGENCY SECTION which can provide a range of educational services 

for the development of rural ornanizations. 

WHOM THE SERVICE ACENCY CAN HELP: 

If you are a member of a rural eroup that is involved in an educational 

activity such as, for eample, a pre-school, a rural health clinic, or 

a homemakers croup; or, an income producino activity such asior example, 

pig raising, handicrafts, or a cnmmunity narden and are in need of assistance 

to improve your activities, the Service Agency may be able to he n. 

SEPVICE WE OFFER: 

Organizational Development Assistance 
* We can throuqh a consultancy provide advice on how to improve the operations 

of your group. This is done through a needs assessment of the group, 

problem identification, goals clarification, and recommendations on ways 

to realize these goals.
 

Training Assistance
 

* Vie can train the members of your group in: management skills, progam 

planning, book-keeping, leadership training, and effective group work.
 

* We are also able to develop training programs in response to the specific 

needs of your group.
 

Materials Development Assistance
 

* We can develop, pre-test, and print'instructional materials such as 

booklets, pamphlets, photostrips, learning games, posters, and flipcharts
 

as needed.
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Financial Assistance
 

* 	We can provide necessary financial assistance to rural groups where 

specific selection criteria have been met. 

* 	This financial assistance may be in the form of: 

- loans to those rural groups with primarily an income producing focus; 

- grants to those groups with primarily an educational focus. 

* 	We can do give money for salaries or large building expenses. All things 

being equal, applications for smaller amounts of money receive preference. 

HOW 	TO APPLY FOR ASSISTANCE FROM THE SERVICE AGENCY:
 

I. 	 You should write a letter of application to us. This letter should 

contain the following information: Name of the group; Your title; The 

groups location and mailing address; The number of members in the group; 

What the group does; The needs and goals of the group; The areas where 

you need help from tile Service Agency; and, if financial assistance is 

required, how you propose to use it and at what cost. 

2. 	 Upon receiving this request for assistance, The Service Aqency may fiiid 

it necessary to visit the group in order to conduct a more detailed 

assessment of tile needs of the group. This information and the 

application letter are then submitted to the LDTC Screening Conmmittee 

for 	a determination on whether or not the Service Agency is able to 

provide assistance to the group. If the requested assistance also
 

includes financial assistance, another committee must also give their
 

approval.
 

3. 	 Once approval has been given, a member of the Service Agency staff will 

work with the group to develop a detailed workplan for assistance. To 

ensure that the workplan is completed on schedule there must be close 

cooperation between the LDTC and the group. This workplan and details
 

on ;ny financial assistance will be included in a memo of agreement which 

both the LDTC and the group will sign.
 

As an educational institution we strongly believe in the effectiveness of a
 

Thus we will work in
participatoty approach to providing assistance. 


partnershio with rural groups and not in any way control them. In return,
 

we expect these groups to meet all obligations that they make to eure that
 

assistance is effective.
 

WHAT DOES IT COST: 

We try to charge as little as possible, if anything, for worthwhile educational 

assistance project. Exact costs for assistance are determined by the nature 
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If the group is engaged in primarily an income generating activity and has
 

been found to be eligible for financial assistance via a loan, the costs to
 

the gtoup include repayment of the loan plus a minimal interest charged for 

the money borrowed. This interest is 4, per year. If, for example, the gruup 

qualifies for a loan for three years, the qroup must repay the amount 

borrowed plus an interest charge of 12,: of the amount borrowed. 

If the group is engaged in primarily an educational activity and as been 

found to be eligible for financial assistance via a grant, there are no 

costs to the group. 

IF WEMIGHT BE OF ASSISTANCE TO YOUR GROUP OR IF YOU NEED FURTHER INFORMATION, 

CONTACT: 

SERVICE AGENCY COORDINATOR
 

LESOTHO DISTANCE TEACHING CENTRE
 

P.O. BOX 781 

.ASERU, 100 

TELEPHONE - 22017 OR 

STOP BY OUR OFFICE. PLEASE SEE MAP ON THE REVERSE SIDE OF THIS BROCHURE
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INITIAL VISIT WITH NFE ORGANIZATION
 

UrganizaLiun VisiLed By: 

Date of Visit:
 

Report Written By:
 

I. BASIC INFORMATION
 

Name of Organization:
 

Location:
 

Postal Address:
 

Telephone:
 

Name of Head of Organization: 

Title of Head of Organization:
 

Other People Interviewed and Their Positions Within the Orcanization:
 

Is the Organization Registered?: YES NO If no, When?:
 

II. 	 BACKGROUND INFORMATION 
A. PHYSICAL LOCATION
 

Relationship to Other Villages, Central Towns:
 

Time 	 and Distance From Maseru: 

B. COMMUNICATIONS NETWORK 

The Best Way For the LDTC To Communicate With the Oraanization: Telephone, 

Mail, 	 Radio, Other 

C. 	 ECONOM.IIC CONDITION OF THE VILLAGE
 

How Do People in the Village Earn Their Livinq?:
 

D. EDUCATION IN THE VILLAr-E 

What 	Level of Schooling Did Most Members of the Organization Peach?:
 

What 	Is the Influence of the Educational Institutions On the Orqanizaticn
 

and On Village Development?:
 

III. 	ORGANIZATIONAL FOCUS/ GOALS
 

When Was the Organization Founded?:
 

Who Founded It?:
 

Why Was It Founded?:
 

Who Is Organization Serving?:
 

How Many Is It Serving?:
 

What Area Does It Cover?:
 

Are Members Better Off As A Result Of Joining the Organization?: YES NO
 



IV. WHAT IS THE ORGANIZATION CURRENTLY DOING
 

List the Organization's Activities:
 

What 	Dec- the Organization Sell?:
 

Where Does the Organization Sell Its Product?:
 

How Does the Organization Deliver Its Product For Sale?:
 

Has the OrCanization Any Problems ii Either the Transportation or Sale Of Its
 

Product?: YES NO ; If Yes, Then List:
 

At What Per Item Price Does the Organizatiun Sell Its Product?:
 

What is the Per Itein Profit For Its Product?:
 

Are There Others In the Area Who Make and Sell the Same Product?: YES NO ; Is This
 

A Problem?: 

V. 	 INTERI:AL RESOURCES OF T HE O(PA!IZAT1O" lAND EFrE(TI',qES OF EriCH PFS0UPCE 

A. 	LEADERSdPiP, C,'YlM..TU STPICTUP;L
 

Hc.w Is the Leader And the Conmittee Elected?:
 

How Often Does the Orqanization Meet?: When?:
 

Where?:
 

How Are Deisions M.e?:
 

Does 	 the Or canizitior, U'se the '.Iembers To Do the Work Or Does It Rely Unon 

Outside, Assistanc o?: 

B. FINANCIAL PE. IURCES OF THE OPGAN:ZATIONI 

How Much 'ney Does the Organization Currently Have?: 

How Does the Prranization Paise Mney(Subsc'iption Fees, Percentane Of Profits,[t 

Does 	 the Organization Have A Treasurer Who Keeps Adeauate Financial Pecords?:YES,' 
(Make Certain you see the accounts book) 

C. PHYSICAL RESOURCES OF THE OR-ANIZATION
 

What 	 Buildinqs, Euuipment,Etc. Is the Orqanizaticn Currently Usino?: 

VI.PRESENT EXTERNAL RESOURCES AVAILARLE 10 ORGAIZATIO.! A!D EFFECTIVENESS OF EACH 

A. 	HUMAN RESOURCES AVAIlABLE Tn ORGANIZATION
 

Village Chief:
 

Village Develonment Council:
 

Government Influences(Extension Arients,etc..):
 

Nongovernmental Influences(Nat'l Womens Organizations Etc..):
 

B. FINANCIAL ASSISTANCE RECEIVED FROM OUTSIDE OR-ANIZATIONS 

Does 	the Ornanization eceive Outside Financial Assistance? YES NO
 

If YES, From Whom?: How Much?:
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ASSISTANCE FUND PROPOSAL DSVELOPMijrl QUESTIONAIRE 

To ensure that your request for assistance is acted upon in a timely fashion 

by the Lesotho Distance Teaching Centre, the following questions mst be 

answered in detail and mailed back to us as soon as possiule. 

A* AR A

* IA ** * * .* A*.* ** * . A .4*-. AA***k *A 


1. What is tWe name uf the group? 

',hat place i will be Ulu centre of tle group's wor?: 

2. Nunber of group meiibers? _ 

3. Is your group registered? YES / NO If no, will it soon be registered? YES /N 

4. Wnat are the cbjectives of your group? 

5. Does your group rrake money? YES / NO 

Hov,? 

. Does yodr group jiake a profit for its merbers? YES / NO ; If yes, how is this 

profit shared anonj your le(Thers? 

7. How Iiwiny rerers of the gr,'-jp are wage earners? 

8. W;hat is the per month averaje income level of all members of your group (check one) 

: 	0 - 30 per mon Ui
 

31 - 60
 

61 - 90
 

91 - 120
 

121 - 150
 
151 and over
 

9. What is your group presently doing? 



11. What does your group need to enable it to realize what it wants to do? 

12. Of the things your group needs, what can it provide for itself? 

13. Of the things your group needs, what would you like the LDTC to provide? 

14. 	 How much financial assistance is required from tie LDTC? 1.1 

By what time can you repay all of the loan plus 4. interest per year? 

15. THE BUDGET. If such assistance requires money, please fill in Uie fol 1oing: 

The more inforia Lion that you put here, the more that you 'iilI Doeable to convinc 

the LDTC that you can handle money. The LDTC welcomes requests for smll amounts 

of money. All other things beinq equal, requests for si'all amounts of financial 

assistance receive preference) 

LIST PRESENT INCOME (FRO.1 ALL J.'RCES):
 

how Raised Over whtat Time Perie,.i
Amount 


LIST ANTICIPATED FUTURE ICO.E (FROM ALL SOURCES):
 

, vount How Raised Number of Items Sold Over 'hat Time Perio(
 

EXPENSES (FROAALL SOURCES; BE SPFCFIC):LIST PPESENT 
Over What Time PerioA iount !t, irs Purchased 

LIST FUTURE EXPENSES (FROM ALL SOURCES: BE SPECIFIC): 
What Time PerioAmount Items Needed Who Will Buy Them Over 

How much do you plan to produce and sell each month? 

How much do you expect to recieve from the sale of your products 

each month? M 
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Wha 1 terials or supplies will you use to produce your product each mont 

and how much does each of these cost?: 

Amount Item Where Purchased Per Item Cost Total Cost 

Will people be paid 	for their labour? YES / NO ; If Yes 

(a) How nony people 	 will be paid each nonth and how much .iill they 

be 	 paid in total? 

(number of people) (total amount paid) 

OR 

(0) 	 How many products will De made each month and how mucn will eacm prod 

sell 	for?: 
(number of products nzde) (sliu price of produc 

What other expenses 	will nave to be paid for each month and now much will tley 

cost? : 

Transportatic. :
 

Utilities (electricity, parrafin, etc.)
 

Rent:
 

Water: 

OUter:
 

16. 	 TIlE ItA;,KET. 

Where do you intend to sell your product?: 

Are 	 nere others in the area who sell the same product? YES / 1O 

Is this a problem? YES / N1O 

17.What governmental or private organizations are currently assisting you? 

18. 	 How are these organizations assisting you? 

19. 	(For Service Agency Office Use; Add any additional questions here):
 

Siinnad hv at lpat 	twn nffirpre nf the arnun: 
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THE ASSISTANCE FUND
 

I. INTROD'JCTION 

A. Preamble:
 

In Lesotho the potential growth of nonformal education (11FE) 

pro rammes carried out by groups and organizations, especially 

in the rural areas, is often hampered by a lack of resources. 

In an attempt to remedy this situation, an Assistance Fund has 

been established. The Assistance Fund is intended to provide 

technical assistance (training, materials development, evaluation, and 

to
communications) and financial assistance (loans and grants) 


groups and organizacions 0hich benefit the rural people of 

Lesotho by enabling these groups and organizations to sustain and
 

expand their NFE activities. To merit a loan or a grant, applicants 

must qualify under the Assistance Fund Selection Criteria. The 

Assistance Fund is administered by the Lesotho Distance Teaching
 

Centre (LDTC) and is implemented by its Service Agency Section.
 

B. Short Term Objectives of the Assistance Fund: 

The Lesotho Distance Teaching Centre's operation of the Assistance 

Fund, a component of the GOL/ USAID Project No. 931-1054, will enable
 

the LDTC to develop a workable selection criteria, to devise and test
 

various assistance strategies, and to refine the anage'7ent of the
 

Assistance Fund.
 

C. Long Term Objectives of the Assistance Fund:
 

The Assistance Fond will be of benefit on a national level to groups
 

and organizations to enable them to sustain and expand their NFE
 

activities.
 

At some stage, within three to five years, the Fund should come
 

under anational financial institute such as the Lesotho Bank which
 

would coordinate processing of applications and disbursement of
 

monies with the LDTC.
 

D. The Management of the Assistance Fund Selection Process:
 

The Assistance Fund selection process is administered by a two
 

tier management structure comprised of:
 

The Screenina Committee:
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tile LDTC, proposed by the Director of the LDTC and approved by the 

Assistance Fund Management Subcommittee. At present the Conuiiittee 

as Chairman, the Service Agency Coordinator,includes the Deputy Director 

the 	Educational Evaluator, the Basic Rural Education Editor, the
 

Finanicial Controller and, as advisors, the Project Advisor and the
 

IFE Evaluator. It is the function of tile Screening CoM1lmittee to
 

provide an indepth examination of the submitted proposal with the
 

intention of screening out proposals which do nut meet the selection
 

cri teria.
 

The Assistance Fund Manager.ent Subcommittee:
 

Once a proposal has been approved by the Screening Committee, it is
 

then sent to the Assistance Fund Management Subcommittee (AFMS).
 

The AFMS is comprised of the Permanent Secretary for Education or
 

a representative as Chairman, the Permanent Secretary for Finance or
 

a representative, the Permanent Secretary for Central Planning or a
 

the 	Lesotho National Development Bank representative,representative, 

the Director LDTC, the Deputy Director LUTC, and the Educational 

The committee is to examine on behalf of the ManagementEvaluator LDTC. 


Corrittee of the LDTC the appropriateness of grants and loans decided
 

upon by the Screening Committee and advise accordingly.
 

I. 	THE SELECTION CRITERIA FOR THE ASSISTANCE FUND 

A. 	General Criteria:
 

Grants and loans are to be made to those applicants (groups and
 

organizations) who are, in the opinion of the Screening Comtittee
 

and the Assistance Fund 1anagement Subcommittee, working toward
 

genuine development within Lesotho. This is to be evident from the
 

work the applicants have done over the past few years. 

resources
 

of conventional lending institutions are eligible for loans and grants.
 

The Assistance Fund can not provide financial assistance to applicants
 

which may duplicate the work of another institution or Ministry. It
 

is the intention of the Assistance Fund to provide assistance to the
 

large numbers of people whc represent the more disadvantaged segments
 

of the rural populatliam. Whereastritre is no maximum amount that may
 

be loaned or granted to applicants, all things being equal,applications
 

Only applicants who do not have access to the financial 


for 	modest amounts of money receive preference. 
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Loans and interest due are to be repayable in equal installments
 

over equal periods of time in the shortest time possible. Loans
 

to income generating groups are subject to interest rates equal
 

to the lowest current bank deposit rates in Lesotho at the time 

the loan is made. At the present time this is 4' times the number 

of years tnat the loan is for (simple rate of interest - rnot compounded). 

It is required that each loan or grant conLtract between the LDTC and 

the recepient be signed bythe Director of the LDTC and by at least 

two and preferably all group members. 

The Screening Committee is to have the right to make recormendations 

on exceptions to tie Selection Criteria with proper justification 

to the AFMS. USAID/ Lesotho is to have the right and obligation of
 

quarterly review of all loans and grants. Access by the LDTC to the 

project activities and financial records of the assisted group or 

organization is to be allowed for needs assessment and evaluation 

purposes for three years after the end of the assistance programme. 

LDTC is under obligation to evaluate all activities supported by the
 

Assistance Fund. 

B. Specific Criteria:
 

1. Membership and Target Population of the Organization 

a. Tile organization is Lesotho based and Basotho run
 

b. The organization benefits the more disadvantaged segments
 

of the rural population
 

c. The organization is community based
 

d. The number of participants and area of coverage jstifies
 

involvement by the LDIC 

2. Present Activities, Future Goals, and Strategies of the Organization 

a. The actions of the organization fit with the Government of
 

Lesotho Five Year Development Plan
 

b. The organization has a clearly understood statement of
 

present activities, future goals, and strategies to 

realize these goals
 

c. The activities of the organization provide for a direct
 

and identifiable improvement in members lives
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d. The activities of the org;anization provide for a built-in
 

chain reaction effect on development in the community
 

e. LDTC work with the organization will not duplicate the work
 

of another agency
 

3. Member Participation and Involvement
 

a. The organization uses all appropriate and available local
 

physical and human resources through peoples participation
 

b. All members of the organization have the opportunity for
 

equal input into the decision making process of the organization
 

4. Organizational Committment
 

a. The organization is committed to doing its job even without
 

the help of the LDTC
 

5. Financial Assistance Issues
 

The organization requires additional monies to accomplish expansion
 

or programme development/ intensification and other funding sources
 

are not available.
 

a. Organizations that reed financial assistance with project
 

investments to generate income or begin revolving funds/
 

creditlrogrames, ie. agriculture, animal husbandry, sewing,
 

handicrafts, carpentry, etc., qualify for a loan.
 

1. The organization has furnished sufficient evidence of capability to
 

repay the loan at the agreed upon interest rate and repayment schedule
 

and still ensure the economic continuation of the organization (money
 

for reinvestment and profit for merbers) by providing information on:
 

(a) how much it plans to produce and sell within a specified time
 

period (one month, or six months,etc.)
 

(b) how much it expects to receive within the same specified time period
 

from the sale of products mentioned in No. 1;
 

(c) how much money it receives within the specified time period from
 

subscription fees and from other sources;
 

(d) how much it will spend on materials within the specified time period
 

to produce the products mentioned in No. 1;
 

(e) how members will be paid for their labour and how is it determined

by a percentage of the products the members make, on a hourly basis,
 

on a monthly basis, etc.;
 

(f)what the other expenses are that must be paid within the same specifie
 

time period such as paraffin, electricity, rent, etc. to produce and
 

sell its oroducts:
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2. 	 The organization has furnished sufficient evidence that it will be able 

to satisfactory market its products. This may be done by providing 
information on: 

(a) 	 success of past or present marketing outlets, 

(b) 	 market survey data supplied by government or private sources. 

b. 	 Organizations that need financial assistance with what is an educational 
activity which does as a result of its training produce some, limited 

salable products, ie. a rural training school which in the course of its 

training programme does produce some salable products, qualify for a
 

loan at no interest rate.
 

1. 	The organization has furnished sufficient evidence of capability to 

repay the loan at the agreed upon repayment schedule and still ensure 

the economic continuation of the organization (money for reinvestments) 

by providing information on: 

(a) how many people it expects to train within a specified time period 

(one month, six months, or one year, etc.) and how much will be 

realized from tuition fees;
 

(b) how much money it will receive from other sources including products 

produced and sold within the same specified time period;
 

(c) 	 how much it will spend on training materials withi,; the s!teci fiod tiir' 

period; 

(d)how much the trainers and organizers are paid within the specified 

time period if they are paid at all; 

(e) 	 what the other expenses are that must be paid within the specified time 

period such as paraffin, electricity, rent, etc. to conduct it 

training programme; 

(f) amount realized from product sales and from other sources such as 

tuition so as to pay back the loan and still have enough to reinvest
 

in organization;
 

2. 	The organization has furnished sufficient evidence that it will be able 

to satisfactory market the salable product- produced from the training 

programme. This may be done by providing information: 

(a) 	 success of past or present marketing outlets, 

(b) 	 market survey data supplied by government or private sources. 

an 	educationalc. 	 Organizations that need financial assistance with what is 

purpose, ie. nutrition education, pre-school education, health education, 

qualify for a grnt 
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MONTHLY EXPENSES AND INCOME TO DETERMINE A PAYBACK SCHEDULE ON A LOAN
 

Group incomes 

1. 	 How much do you plan to produce and sell each month? 

2. 	 How much money do you expect to receive from the sale of the products mentioned 

in No.1 each month? 

3. 	 How much income do you receive each month from subscription fees and from other 

sources?
 

Group expenses
 

3. 	 W.'hat materials or supplies will you use to produce your product each month and how 

much does each of these cost? 

Amount Item Per item cost Total cost 

4. 	'Nill people be paid for their labour? If so 

(a) How many people will be paid each month and how much will they be paid? 

X 

number of people amount paid total amount paid
 

OR 

,b) How miany products will be made each month and how much will be paid for each produc 

x 
n-u~lo-eT'---6--p' t-Hs- aiou r-p-aT-dp 6T t--P tota]1 amouthp Td 

5. 	 What other e~pei,.es will have to be paid for each month and how much will they cost? 

transportation
 

utilities (eiectricity, paraffin, etc) 

rent 

water 

other
 

6. 	To find out the surplus that you will make each month, add up numbers 3, 4, and 5
 

and subtract them from the sum of numbers 2 and 3.
 

total surplus each month
 

http:e~pei,.es


PROPOSAL FOR ASSISTANCE FROM KHOBOTLE PIGGERY ASSOCIATION
 

Part 1 Selection Criteria
 

w i
The Khobole Piggery Association helf- ng c-io ri tdeia 
and thus justifies assistance from the Lesotho Distance Teaching Centre: 

The Khobotle Piggery Association is a Lesotho based, Basotho run organization
 
involved in theraising and sale of pigs which provides for a direct and
 
identifiable improvement inmembers' lives. It is a community based
 
organization located in a rural setting and is committed to carrying out
 
its work even without outside assistance since it has been in existence
 
since 1975.
 

As a pilot 	project LDTC involvement is further justified as assistance to
 

Khobotle may lead to integrated assistance via a block grant to all
 

Piggery Farmer Committees in the region. Thus, the possibility exists
 
that LDTC involvement will provide for a chain reaction effect on developmeit
 
in the region. Such assistance as envisonaged under this proposal and
 
a future, proposal on a regional basis, will complement rather than compete 
with the work of the iinistry of Agriculture's Pig Technical Officer
 
responsible for the region.
 

As the Association promotes rural income generation through the sale of
 
pigs, it conforms to the Government of Lesotho's 5 Year Development Plan.
 
Furthermore, the Association is using and will use under this assistance
 
program, whenever possible, locally available resources such as local
 
building materials rather than imported resources.
 

* 	 As the financial assistance will increase the earning capacity of te
 
Association, they are eiicible for a loan rather than a grant. Agreements
 
will be developed with the Association to structure the repayment of the
 
loan within two years. The loan will be disbursed to the Association
 
through the Thabana Y,orena Credit Union which will be responsible for
 

* ensuring repayment of the !oan.
 

Part 2 N;eeds and Goals of the ,s:ociation
 

The Association .eants to increase members' igcome via an expansion of the
 
Association.
 
This will be oone by:
 

1. Increasing availability of more and better quality piglets from within
 
the region rather than from the R.S.A. as is currently done.
 

2. Obtaining educational "-raining in book keeping, cooperative management,
 
group dynamics and program planning.
 

3. Recruiting new members for the Association.
 

Part 3 LDTC Areas of Assistance
 

1. The LDTC can provide educational assistance to this Association
 
through regional workshops in the areas of bork keeping, cooperative
 
management,, program planning, group dynamics.
 



to receive services from Government agencies and from other organizations.
 

3. The LDTC can provide financial assistance to the Association for the 
purchase of breeder pigs, pigsties, and feed for breeder pigs. 

1. Initial regional workshops 	 on project management, program planning, 
and book keeping. During this workshop a detailed workplan will be developed 
with the Khobotle Piggery Association to enable them to effectively use 
the anticipated financial assistance and the on going educational 
assistance.
 

2. Channel financial assistance from the LDTC through the Thabana Morena 
credit union to the Association. 

The financial assistance will 	be used in the following sequenced way:
 

(1) Enable the Association to purchase cement and roofing materials 
to build 8 pig sties on communal land. 

(2) Enable the Association through Mrs. Mafisa, Pig Technical Officer
 
in the region, to buy 5 sows and I boar.
 

(3) Enable the Association through the t.1afeteng. Cooperative to purchase 
6,075 kg. of pig feed for the breeder pigs for the first year. 

Part,5 Costs to LDTC, Costs to the Association, Costs to Members of the Association 

LDTC Costs in the Form of a Loan and Association ':eniber Training: 

* 	 (A) Pigs 1 boar M 200 

5sows 0250 1250 1450 

Piasties (cement,roofing, materials for
 

150)8 sties M 	 400 

Feed (boar and sow feed;One pin consunes -. y 
about 2.5 kg day D .23 kg.) 1 397.25 

Contigencies 	 252.f5
 

M 3 500.00 TOTAL 

(B) LDTC Support and Training Assistance via regional workshops
 
and visits to Khobotle Piggery Association.
 

Association Costs:
 

(A)Pay back loan
 

i(G) Willingness to abide by agreements with LDTC 

(C)Willingness to increase membership
 

Association Member Costs: 

* (A)Supply labour to build pig sties 
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Part 6 Outcomes of Assistance
 

The outcomes justify the expenses

* 	There will be a readily available supply of more and better 

quality piglets within the country for Association members, 
fur those in the community, and for those in the region. 

" "'einer incomne will increase as they will oe able to raise 
dnd sell more pigs.
 

" The loan will be repaid. 

* 	The educational trairiinq program will be successful. A participatory 
training approach will enable Association members to develop 
practical skills to continue Association activities.
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11.0. Box 181 
Masern'1 1010, Lfesotho 

LESOTHO DISTANCE TEACHING CENTRE Telephone: *aseru 22017 
Tolegaph: DISTANCE 

To: Assistince Fund 	 1lanaqeiient SUbco.~i: ttee 
From: LPTC Screening Colnuiitte 
Date: ,3 June 1983 

Loan Ti flo: 	 Visual Problem Centre - LDTC Loan No. 1 

Terms ~ . ,700 to be deposi ted into the Controei tink acCunt uponof5n 	 * 

execution of the contract. The contr;-:t will be foi- I years 

and 6 nionths from lt, signin.1 Cate. Re~payment of tVe looin will 
commence at the beginning of the 7thnmonth fromt thle LotitraCt 

signing date. 

irnterest Rate: 	 :10 ivr-erest w Dle charged to the grn~up btucatuse the ceotre 

is priuarily ar, edi :ational training institution and not an 

RRepayo.Pay, I ! : 	24 jn n; . I mer,'s of M 23i . t- st art ..t t...e L nning 

of tihe 1h i; after 0tho af I00L esTot.?ith signin 


Na"rraVe 	 The LDTC H oIrNittoe met or. e e phuneto disrUs a 
proposal foi- assidanco fr the above nmd group. A,copy of 

the proposal is attr hed. The proposal! is foi, M':),iO and Is 
intoended to )UruhasQ a cement block machine and e knittiny 

machines and wool to enable the blind trainees onfthe untre 

to learn a productive skill. 

The Screening 	 Committee accepted the proposal as attached. 

However it asked that two additional clauses be put into the 

contract. They are: 	(1) the oard of must be expandedDirectors, 

beyond the three present board members, (2) Any profit realized 

after paying off the loan must be used for the benefit of the 

blind trainees and theVisual Problem Centre and no- i the 



46 "' 

At this i1e could the AMS review Lhe propsal and advise tile 

LDTC Screening Conuiiittee accoraingly. 

cc: LISA1Dj Lesotho 

Attention- Patsy Lane, HRDO 

iI
 

- -, -- '--" 

?:'
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PROPOSAL FOR ASSISTANCE FROMI VISUAL PROBLEM CENTRE
 

I The Visual Problem Centre was started in 1980 and is based atiNTRODUCTION: 

T enola. Some of its objectives are: 

total training to blind and visually 1ffl1 edi _F*:7(.)	Provision of 

of Lesotho; to provide them with everyday skills to 

function in their homes, villages and communities. 

00 	To train sighted women and girls in handicrafts, home 

management, health and nutrition. 

(iii) And to give literacy and numeracy skills to the 

participants to apply in practical skills.
 

The centre is under the management of a board whose 

composition is as follows:
 

Mrs. R.Rarnabitsa
 
MS. Mapeete Mokhosi
 

Mr. It.D. Stelzer
 

The Visual Problem Centre meets these selection criteria:PART 	I 


The r ntre~group is based in Lesotho, run by ciost'ly Watta and 

sernes the more disadvantaged Basotho. The members of the centre 

involved in Poultry, rabbit-raising. making cement-bflocl-.s,are 

cane-wuork, knitting and other home-living-skil ls Such as cookery.
 

baking, and cleaning.
 

The centre conforms to the Lesotho Five-year Ue.elopment Plan by
 

providing training whose purpose is to increase production
 

capacity and self-reliance among the Basotho, particularly the
 

The country is presently estimated to be having some
disabled. 


3 500 blind people who can be a burden to the country if they
 

are not trained inany field of production.
 

- The centre proposes to strengthen knitting and making cement

blocks activities since the centre is primarily and educational 

training intitution which produces some saleable products that 

can be sold to benefit participants, the centre is, therefore 

eligible for an interest........free loan.. ... .. . 1.. .. 

4.11 	 -v,.. -ma cnf. thp V-1PVwill rinthe,,otataiemn 
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PART 11. NEEDS &"GOALS OF THE VISUAL PROBLEM CENTRE 

1;e 	Visual Problem Centre wants to improve its efficiency of-

Lraining and to expand its production capacity by purcLhasiig tile 

following: 

onel cemlenlt bl)ock 11-131i,1ie
 

{il) 'wo knitting machines
 

(ii) 	 Wool for kni tting. 

The centre would also like to get training in sim;ple olookkeeping 

and personnal hygiene. 

PART II LOTC's AREAS OF ASSISTANCE
 

1. 	 The L.D.T.C can provide educational assistance in simple 

bookkeeping, prograime planning, co-operative management 

2. 	 The L.D.T.C can act as an advocator for the ctntre to enalfle it 

to receive services from government agencies and fror., other 

organizations. 

3. 	 The L.D.T.C can provide financial assistance to tie centre for 

the 	purchasing of the following: - Cne ceaent-block machine 
- Two knitting machines 

- Wool for knitting 

PART IV L,.r.c. ASIST,E STRATEGIES. 

I. 	Initial and intensive workshop (lasting may be two dayS) on 

pro,:ramme planning, siurple bookkeeping to erable the centre 

to use and record thL inticipated financial assistance and to 

familiarize the LDTC staff with the centre, its activities 

and ways of operation 

Channel financial assistance directly to the centre earmarked 

as follows: 

(i) 13 600.00 - for wool 

(ii) M1 600.00 - for two knitting 	machines
 

(iii) M 500.00 - for one cement-block machine.
 

PART V COST TO L.D.T.C., COSTS TO THE CENTRE. COSTS TO THE MEMBERS.
 

1. L.D.T.C. costs in the form of a loan and group training
 

A. 	BUDGET
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machine M 

2 x knitting machines = Ml 600.00 (Johannesburg) 
. .o,00each 

about 496.55kg of knitting 
wool 3 600.00 (Port Elizabeth) 

about M7,25 

I x 	cement-block N 500.00 (MASERU) 

'per 	 kg 

6. 	 L.O.T.C. support and training through workshops iand visits 

to the centre. The group needs training in simple bookLeeping 

and programnme pln i'rng. 

2. 	 GROUP COSTS 

A. 	 Pay back the loan in 2; years starting from the seventh month 

after the signing of the contract. Payments v:il1 be in monthly 
inrs tal ::ents 

B. 	 All ellebers of '.'e Visual Problem Centre's board ;ill sign the 

cotract 

PART VI UTCCES OF THE ASSISTANCE 

- The Visual Problem Cent:re will pay be-'.. the loan if the following figures 

come true as estimated cn monthly bases: '. 

(i) Knitt. : If the contre m.akes ani sells -3 jerseyd D 1,17.G0 (avarage) 

5.60. 00 

(ii) 	 Ea ke *cy: if the centre rMakes and sells 50 Das;',.t:, Y M2.O0 a;varaqe)
 

M400.0O
 

(iii) Cement-blocks: If .he centre makes and sells 250 -locks
 

SMI .00average M250.00 

1,11210.00 

The centre may realize 20,, profit (242.00) + per month.
 
part of which will be set aside for paying
 

back the loan.
 

- The visually disabled and impaired will gain skills of knitting, 	basketry 

cement-block; and develop a sense of confidence and responsibility 	and
 

thus'join the production sector of population. 

- The-educational training will impart the skills which will promote 
Afiin nnrtn _n th rp4 	 4



P.O. Box 7I 
MaSIru 1O0, nsI'tinc 

LESOTHO DISTANCE TEACHING CENTRE relepho,,e: -asr 22017.
relegraph: DISTANCE
 

LOAN TITLE: (Name of organization and information on what organization does. 

Eq. Lesotho Council of Workers- Womens Section Maseru Vocational 

School) 

The Lesotho Distance leaching Centre (LDTC) as lende, and (Name of Organization) 

as borrower hereby agree to abide by this loan agreement 

FINANCIAL DETAILS: 

For the loan of (amount) received from the LDTC, the (Name of Organization) 

promises to repay the LDTC the total sum of (amount plus interest), Amount 

plus interest of 4 for (number of years) or (amount of interest).
 

The (Name of Organization) will make (number of payments) of (amount) starting 

on (date after contract signing). There will be a final payment on (date after 

contract signing) of (amount).
 

UHE OF MONEY:
 

The loan will be used to purchase: (list items and quantity). These items will
 

be used to (eg. raise and sell pigs, make and sell school uniforms,etc.)
 

This loan money may not be used for any other purpose without the prior written
 

approval of the LDTC. 

ADDITIONAL CONDITIONS: 

The LDTC agrees to provide training to all group members in (list areas of training). 

All group members agree to attend all training sessions offered by the LDTC.-


Furthermore, all group members agree to (eg. supply labour to the group's
 

building, contribute money to purchase supplies, care for equipment, tend
 

animals, etc.)
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It is the responsbi iI ty of both parti es to keep in close conmuncations wi th 

each other. All correspondence should be addressed as follows: 

To the LDIC: To the Group: 

Service Agency Coordinator (Nfame of Organization 

SLesotho Distance Teaching Centre plus address and 

[10Box 781 telephone if available) 
Ma se ru 

* Telephone 22017 

(;Jame of Organization) will keep and make available to the LDTC as needed: 

(a) records of all financial transactions on a monthly basis; 

(b) records of all relevant non-financial events- full project history. 

([Name of Organization) will provide a progress report to the LDTC on a quarterly 

basis incorporating financial and non-financial events as contained in (a) and 

(b) above.
 

TERMINATION AND PENALTY CLPUSES: 

If the (Name of Organization) fails to abide by the arreements as contained in 

this contract, the LDTC has the power to terminate this contract. At the discretion 

of the LDTC this may be done by recalling all unspent loan money, by imposing 

a 12," per annum interest on the balance outstanding, and/or repossessing all 

resources purchased with the loan money. 

By signing this contract, (Name of Organization) agrees to the above paragraph 

and should there still be any outstanding balance to sell any other assets owned 

Dy the oroup so as to repay the outstanding debt to the LDTC, 

Agreed to by the Lesotho Distance Agreed to by (Name of Organization) 

Teaching Centre
 

(signatures of all members)
 

Director
 

Date~ Datew-~
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P.O. Box 781 
Maseru 100, Lesotho
 

LESOTHO DISTANCE TEACHING CENTRE Telephone: Maseru 22017 
relegraph: DISTANCE
 

LESOTHO DISTANCE TEACHING CENTRE LOAN BOND AGREEMENT 

The Lesotho Distance Teaching Centre (LDTC) as lender and the Thabana Morena
 
Credit Union as borrower hereby agree to abide by this bond agreement and
 
the attached letter of agreement between the LDTC and the Thabana Morena
 
Credit Union regarding the Khobotle Piggery Association.
 

For the loan of M 3,500 received from the LDTC, the Thabana Morena Credit Union 
pronises to repay the LDTC the total sum of M 3,710 ( M 3,500 plus interest 
of 6 over three years or M 210 ).The total sum of M 3,710 will be paid back to 
ithe LDTC on or before
 

(three years from signing of this agreement)

The Thabana Morena Credit Union further agrees to pay a delinquent loan fee
 
of 12: per annum for any and all principal outstanding after tne due date.
 

-greed to on tehalf of the Thabana Morena Credit Union:
 

Psldljent:______________ 
CSTgnatVrej 7 - (-ate)
 

Treasurer: _ 

i'Inature) ~TrntNme, 

.ernber of Bo.3rd:
 

Agreed to on behalf of the Lesotho Distance Teaching Centre:
 

Director:
 
(signature) (Print Name) (Date)
 

Four Original Copies To Be Completed: 
one copy to remain with borrower. 

* one copy for Lesotho Distance Teaching Centre 
-v6ne copy for; AssistancenFud Management Subcommittee 



,AGREEMENT BETWEEN THE LESOTHO DISTANCE TEACHING CENTRE AND THE THABANA MORENA 


CREDIT UNION REGARDING THE KHOBOTLE PIGGERY ASSOCIATION OFI HA KHOBOTLE 

1. The Thabana Morena Credit Union will use the loan of M 3,500 from the LDTC 
for the sole purpose of providing financial assistance to the Khobotle
 
Piggery Association as outlined in the agreement between the Lesotho
 
Distance Teaching Centre and the Khobotle Piggery Association which is
 
attached to this agreement. It may be used for no other reason by either
 
the Credit Union or the Piggery Association without prior written approval
 
from the.LOTC.
 

'2.	The Credit Union will lend the ?:3,500 in three installments at a 12 rate 
of interest over three years -t the Piggery Association. The first installment 
of 11,300 will be released to the Piggery Association upon signing of the 
bond agreement between the Piggy'-y Association and the Credit Union. The 

* 	second installment of M-1,200 will be released to the Piqqery Association - ; 

on . The third and final installment for
 
H l,00U will Pe released to the Piggery Association on 

3. All monies not actually disbursed to the Piggery Association by the Credit Union
 
will remain in the Credit Union's account at the Lesotho Cooperative Credit
 

Union League Office in Maseru.
 

4. The Piggery Associaticn will begin paying back the M 3,920 (loan of M3,500
 
-.lusinterest of 121 over three years or M 420) fifteen months after the signing
 
of 	 the loan bond agreement between the Credit Union and the Piggery Association,. 
First payment will be on ____ .... _" and will be for
 
Each month thereafter the Piggery Association wiil make equal Monthly/paymen:s
 

or due the first of each month to the Credit Union..
 

Final payment of . ....
will be made on _____".._________ 

-( years after signing loan bond 
between Credit Union and Assoc. ) 

5. The Credit Union will accept the Association as a member of the Credit Union.
 

6. The Credit Union will be available to provide financial services to the Pigqery
 
Association on a regular basis.
 

7. The Credit Union will agree to book-keeping and financial managementas well as
 

other forms of training as deemed necessary by the LCCUL and LDTC.
 

S. The Credit Union will make available to LDTC, as needed, records of all financial
 
transactions between LDTC and the Credit Union and between Credit Union and the 
Piggery Association.
 

be present at the signingof the loan bond
9. A representative of theCrdtUinanhLDTC will jgr Association to ensure thakt: 'agreement between the 

the financial assistance will be used according to the agreement et-ween the 
LDTC and the Piggery Association. A copy of the loan bond agreement between 
the Credit Union and the Piggery Association will be made available to the LDTC 
by 	the Credit Union.
 

10. If any problems arise in the execution of the agreements between the LOTC and
 
the Credit Union and between the LDTC and the Piggery Association, the LDTC 
has the power to recall all loan money in the Credit Union bank account not yet 
spent as well as to ask the Credit Union to recall all outstanding loan money to 

the Piggey Association. 

Agreed to on behalf of LDTC: 	 Agreed to on behalf of Thabana. 

Morena Credit Union:
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P.O. Box 781
 

Maseru 100, Lesutho
 

LESOTHO DISTANCE TEACHING CENTRE Telephone: Maseru 22017. 
relegraph: DISTANCE 

A:..,ENE. -ETEEN THE LESOTH,, CTS7,TA E TEACHING CNTR- THE 1KH0OTLE
 

* AECIATIC:! .F..GGERY REGARDING THE %KHO0TLE PIGGERY As3ocIATION ASSISTA:CE 

Tne Les:,tro Distance Teac.ing Centre (LDTC) and the Khobotle Piggery
 

Associ-ion hereby acree to abide by the terms of this azreement as
 
esc,-ibed below, 

Koz:-i, Pi~g-r; Asscciation ;;ill continue trainin.i .iven by the IDTC
 

,r ,rcgram pianning, magemr:, ar o:her areas to be
 

e r;.ned.
 

r
t-e L.TC will rcvide I 3,O : the Pigery Asso ia .r thrc, ,i the 

.n- '- o,rena Credit U io,. e Credit Unio,- w l nd. "hir ' ... 
-o "he Piggery .Associa*ion. 

ThE-r.t Unicn v.,flllenc tre. 3,500 in three , ;:hn. at a 1. 

r .e c lnt. es, over t.ireF y o tr Fr,,ev E.,fleT IA.-t-. . 

s:a.mert c" '., .3G .11l z releaseo o ei.e Pi(c,'-I.:Zti:,c, upo . 
= 
 ' ,r ,Z. cf e :. :et.,.eer, Pic-.-'w ',. :rc ,::,OnO aqreerirr," t';e AL. e-.r, Ihe 

C,'e-'" Lr'or. sec,d.ins': 'nent ef :4.1 wi.' te 'er.&,'..C ot.rFe !,..u c 

=r-':a'i;',ent'ofcir 4, , i,OVKs c will:',d i rleasedJ to tre r, .: ;..=cieti, :. ! 

3. All .... to .,atcr by hte
n es no, actually d iu 'sed the Piggery As 


Cre~'i Union will remain in the Credit Union's accourt at t':eLesothc.:
 

Cuc 1erative
Credit Union League Office inhaseru. . 

4. Thc&Piggcry Assccati'on will USE the money for the sole purpose 04', 

(a) To purchase cement and roofing materials for the construction of
 

* Teight pig stys on the Associations communal land.
 

(b) To buy 5 sows and 1 boar through the Ministry of Agriculture's
 

regional pig technical'officer for the purpose of breeding piglets
 
.
for sale inthe region. - / . , . . . ., 



(c) 	 To purchase 6,075 kg of pig feed for the breeder pigs for the first 

year. 

This 	 loan be used-for"rno othe Y b-ybma -!rsn the- Pigoger-Assbciatin-


Owitnout prior v,ritten apprcval of :re LDTC.
 

5. 	 The Piggery Association will keep and make ava-ilable to the LDTC recor-s

of all finiancial transactions as 'needed or- at the end of each month. 

6. 	The Association will actively seek to increase its membership.
 

7. 	 A rept,-esentative of the LDTC will e Present at the sicnin' of the loen 

bond acreerment between the Credit LUion and tre Piggery-Asscciatior to 

ensure that the financial assistance will be -.sed according to tne anreemerl
 

betw-een the LDTC and the Piggery Ass ociation. A cop), of vie loen bord
 

aq:;eemen: between the Credit Union and the -'igery Ass::ciaticr will c.
r 


mace avefao-le to the LDTC ty the Credit Jnicn.
 

8. if .he Pigcery Association abides :yail aspects of tr, s a,;reement incuirg 

re-payment of the loan as schedule,,. The LDTC will rebate 6-.interes- er 

M,21C at the conclusion of the pro;ec: direc-iy to the Pigcery Asso i-ion: 

Agqred to 	 Agree t the :hob'vy the Lesotno t. by 

istarce Teach'no Centre Pigge,' s a.
 

all ii 


Director, LDTC
 

Best Avll be D
 

i 
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P.O. Box 781 
Maseru 100, Lesotho
 

LESOTHO DISTANCE TEACHING CENTRE Telephone: Maseru 22011 
Telegraph: DISTANCE
 

21st September,1983.
 

LOAN TITLE:
 

The Visual Problem Centre's Loan Agreement. LDTC Loan No. 1.
 

The Lesotho Distance Teaching Centre (LDTC) as the lender and the
 
Visual Problem Centre (VPC) as the borrower hereby agree to abide
 
by this loan agreement.
 

FINANCIAL DETAILS:
 

The LDTC will provide M15,7CO.00 as a loan iith 4. p.a. interest to
 
the VPC. This noney will be deposited in.one lurp sum ir.-he Sairgs
 
Account of the VPC.
 

The VPC oromises to repay the LDTC the total sum of 6270.0C (1.'5,703.00 
Plus 4 interest per year for two years si. nonths or !570)
 

The VPC will make 24 payments of P.4 .
61.25 startlra :,'rhe 2rd L.-r-l ,9

'aymnents will be due the first wcorking day of eacih r.c'h.
 

The final payment of 1.1Z61.25 wil be on the 3'rZc c..
"r 


.$E OF .EY: 

-
The VPC will use th '1oney for the sole purpose -,f 'urchas'ng:
 

One cement-block machine M5O0.O0
 
Two knitting machines M!,600.00
 
About 500 kilo wool M3,600.00
 

This money may not be used by the VPC for any other purpose without
 
prior written agreemeti from the LDTC.
 

CONDITIONS:
 

LDTC agrees to provide training to VPC board members and relevant staff
 
in the areas of simple bookkeeping, progranme planning and cooperative
 
management.
 

VPC undertakes to expand the number of board members beyond the present
 
three members.
 

VPC undertakes that any profit realised and remaining after',paying off
 
the loan will be used for the benefit of the blind trainees and the
 
running of the VPC and not, in any way whatsoever, for-the benefit of
 
the board members or others. ~ . 

http:M3,600.00
http:1.1Z61.25
http:1.'5,703.00
http:M15,7CO.00


4 .4 ' : : , : 4 4 - 5.7 -? i ] 5 . - ~i~ :' L' , s : 4;= ' ,  . ., : ' , ' v . 4''4, 

It is the responsibility of both parties to keep in close commu_1niL. icns 
with each other e.g. by short progress reports, visits, etc. All 
correspondence should be addressed as follows: 

The Service Agency Coordinator, The Director, 
4 Lesotho Distance Teaching Centre, Visual Problem Centre, 

P.O. Box 781, - P.O. Box 2395, 

The VPC will keep and make available to the LDTC as needed: 

(a) records of all financial transactions on a monthly basis, 
(b) records of all relevant non-financial events (full history of 

project). 

VPC will provide a progress report to the LDTC on a quartely basis 
incorporating financial and non-financial events as contained in (a) 
and (b)above. 

TERMINATIONS AND PENALTY CLAUSE: 

If VPC fails to abide by the agreement as contained in this contract, 
the LDTC has the power to termirate this contract. A, the dscret, n 
of the LDTC this ntay be dcre :' recailing all unspent lcar.mney: by 
imposing a IC.%. per annum interest on the balance outstanding; and/or 
repossessing all resources purchased with the loan money. 

Ey sigring this contract ,.?"C acrees tc the abcve paragraph and should 
there still be an outstanding balance VPC will sell any other assets 
owned by them so as to repay the outstanding debt to the LDTC. 

Aoreed to by the )sotho E:istance Agreed to by the Visual Problem. 
7eaching Centre. Centre. (Signatures) 

,REC_: 

- ' - " '-

J7~ 

'7 r . 4.. 

4 .1 2 . 

DATE 4 

IIASER 
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REPORT ON FOLLOW-UP VISIT WITH ORGANIZATION
 

Name of Organization: 

Date of Visit
 

Report Written By: 

Date of Report:
 

Number of Group Memibers Present: 

I. REASON FOR VISIT:
 

II. PROGRESS MADE:
 

III. PROBLEMS ENCOUNTERED: 

IV. RECOMMENDATIONS/ ACTION TO BE TAKEN:
 


