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INTRODUCTION

The following report is the semi-annual progress report of the
Nepal Contraceptive Retail Sales (CRS) Project for the period of
July 1 - December 31, 1981, This report summarizes the major activities

of this six month period according to the following topic areas:

I. DISTRIBUTION
II. ADVERTISING/PUBLIC RELA ITONS
III, MARKET RESEARCH

IV, EDUCATION

V. SUPPLY

VI, PACKAZING AND PRINTING
VII., MISCELLANEOUS



le DISTRIBUTION

-le

A. A chronological history of distribuvion-related activities in the

July 1 = December 31, 1981 period:

July 2, 1581
July i6

July 24

August 3

August 5

August 25

Septermber 12

September 13

September 17

September 24

September 27

September 27

October 17

October 18

”

Four CJ-6 ANC Jeeps arrived in Kathmandu.

Gulaf display contest sell-in began in South -
Central Region.

CRS Sales Manager visited Eastern Region for
supervision.

Re-interviewed candidates for new Sales
Representative position for Western Region
(Gandaki = Dhanlagiri Zones) area,

CRS Sales Manager visited Western Region for
supervisions

Gulaf display contest judging began in South -
Central Region,

First shipment of new Dhaal packzges arrived
from Bangkoke

CRS General Manager left Kathmandu to distribute
cash awards to the winners of South Central Gulaf
display contest and to supervise in Eastern Region.

Oulaf display contest sell-in began in Western -
Rugion °

CRS Communication Manager began consumer market
research on foaming vaginal tablets and low dose
pills,

Dhaal display contest sell=-in began in Kathmandue

CRS General Manager Ieft for North-Wastern and
South~Western Region for supervicion,

Gulaf display contest sell-in began in Eastern
Region,

HMG Counterpart left Kathmanau to judge Gulaf
display contest in South Western Region,



October 18
November 12

November 14,15
and 16

November 22

November 23

November 29

November 29

December 2

December 6

December 8

December 9

2w

CRS General Manager left Kathmanau to Judge Gulaf
display contest in North Western Region,

Dhaal display contest judging began in Kathmandu,

Second and final shipment of Dhaal packages
arrived from Bangkok at Kathmandu Airport,

CRS Sales Manager left Kathmandu vo distribute cash
awards to the winners of Guiaf display contest in
Western Region, '

HMG Counterpart left Kathmandu to Judge Gulaf
display contest in Eastern Region,

CRS General Manarer visited Banepa, Dhulikhel
(east of Kathmandu Valley) for supervision,

Dhaal display contest sell-in began in Patan,
Bhaktapur, and Banepa, '

CRS vehicle left Kathmand: to assist Sales
Representative of South Central Region in refilling
the Dhaal in market,

Dhaal display contest sellein began in Lumbini
Zone,

CRS vehicle ieft Kathmandu to assist the Sales
Representative of Eastern Region in refilling
Dhaal in market,

Cash awards distributed to the wimers of Dhaal
display contast in Kathmandu,
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Be Number of New Retail Outlets:

1.  GULAF MONTHLY CUMULATIVE
July 1981 8 650
August 1981 5 655
September 1981 10 665
October 1981 13 678
November 1981 Nil 618
December 19Bi Nil 618

2, DAL HONTHLY CIMULATIVE
July 1981 L8 ' 3391
August 1961 35 3L26
September 1981 2 3L50
October 1561 73 3523
November 1981 26 3549
December 1961 103 3652

Ce Number of Dealers
Dhaal w» 7
Gulaf o0 6
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De CRS Contraceptives Distributed (July 1 - December 1981):

le Gulaf (in monthly cycles distributed)

&, Gulaf Dealer Purchases

MONTHLY CUMUIAITVE
July 7,560 (includes contest sale) 110,472
August NIL 110,472

September 11,040 (includes contest Bale) 121,51é
Oc tober 20,296 (includes contest sale) 131,808
November 1,520 133,728
December NIL 133,728

be Gulaf Dealer to Retailer Sales (as reported monthly by Dealers)

July 1,188 99,179
August 6,696 (includes contest sale) 105,875
‘September 3,14y 109,019
October 8,496 (includes contest sale) 117,515

November 11,400 (includes contest sale) 128,915
December 3,504 132,419
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2, Dhaal (in units distributed)
8. Dhaal Dealer Purchases

MONTHLY CUMULA TIVE
July 13,200 2, 60,960
August 8,6L0 2,613,600
September  NIL 2,613,600

October 188,k2L (includes contestv sale) 2,802,02)
November 21,888 . 2,823,912

December 359,496 (includes contest sale) 3,183,408

b, Dhaal Dealer to Retailer Sales (as reported monthly by Dealers)

MONTHLY CUMILATTVE
July 89,136 2,531,063
Auvgust 52,200 2,583,263
September 13,968 2,597,231

Ocwober 159,768 (includes contest sale) Z,756,999
November 2L, 180 2,781,579
December 296,00k (includes contest sale) 3,077,5u3
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II. ADVERTISING/PUBLIC RELATIONS

All the tasks under the Advertising subcontract for 1980 were

completed and delivered to CRS by COMMAT.

Approval for the 1981 Advertising Subcontract fof the Westinghouse = Nepal

CRS Project was given by AID/Washington in August 1981, After the aporoaval

of the Subcontract, COMMAT, the advertising Subcontractor for the Nepal CRS

Project, completed.a number of advertising tasks for the 1951-82 neriod

which are listed belows

During the second half of 1981, the major activities in advertising

and public relations includeds

1.

2,

3e

k.

Se

Based on the consumer market research and in collaboration with
Market Research Subcontract, National Research Associates (NRA),
advertising messages were generated and pretested, -

Visual materials to be used in the CRS advertisements such as posters,
calendars and store signs were developed,

The General Manager's post was filled in January 1981, Many of the
remaining new CRS positions were filled during the second half of the _
yeare. A large number of personnel advertisements appeared during

this period,

Major consumer advertisements that were executed during the period
were Dhaal Small Billboards, Guiaf Small Billboards, CRS vehicle
paintings, Dhaal Display Contes ts, Gulaf Display Contests and Dhaal
Ear Panel Press Ads,

Samples of some of the advertisements are attached to this report,
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The following is a 1ist of completed tasks through December 31, 1981

Tasks
CRS Vehicle Peinting
Repainting of Bus Shelter in Thankot

Pretest Materials Development and Execution of
Visual Materials

Message Development and Pretest in Janakpur and
Kathmandu

Special Gulaf Package Expiry Date Overprint

Printing of Additional Gulaf Instruction Sheet
(Packaging)

Dhaal Large Billboard

Gulaf Large Billboard

Dhaal Small Billboard

Gulaf Small Billboard

Dhaal Display Cbntest Forms

Gulaf Display Contest Forms
Gulaf/Dhaal/Suki Dhaal Wooden Penstards
Dhaal Shipper Overleaf (packaging)

- Dhaal and Gulaf Radio Spot

Ad in Souvenir Issue Nepal Medical Association
National Seminar on Drug Abuse, September 1981,

Unit
5
1

52,100
50,000

85

75
23,400
300
500
500

Ad in Nepal Paediatric Society Souvenir Issue. December 1981,



R7

R12

R1L

R1S

R16

R17

R18
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Tasks ﬁnit

Ad in Gorkhapatra
Dhaal New Pack Announcement published on
October L and 5, 1981,

Ad in Gorkhapatra
ordial Congratulations to winners of Gulaf Display
Contest, North Central Region, published on July 3, 1981,

Personnel Ad in Gorkhapatra
anted Sales Representative for Gandaki and Dhaulagiri
Zone Area. published on July 3 and 4, 1981,

Personnel Ad in Gorkhapatra/Rising Nepa)
Administrative OITicer wanted on September 3,5,6 and 7, 1981
respectively,

Ad in Gorkhapatra
Cordial Congratulations to winners of Gulaf Display Contest
South Central Region, published on September 1l and 15, 1981,

Personnel Radio Ad
ales Representative wanted for Gandaki and Dhaulagiri Zone
run daily from July 6 to July 11, 1981,

Personnel Radio Ad
Notice to the Candidates for CRS Sales Representative;
run from July 26 to August 1, 1981,

Iranslation
TransZation of Flip Chart, Dhaal Pictorial Booklet, Gulaf
Pictorial Booklet, and Gulaf Concurrence Forms.



P9
P10
N7
Pll
‘P12
P13
PlL
N11
N2
03

P7
P8
N1
N2
N3
Nk

TASKS ONIT
CRS Articles/Reporta 2
Dhaal Ear Panel Press Ads : 5
Gulaf Gorkhapatra Ads 1
Dhaal/Gulaf Keyrings 20,000
Dhaal Small Stickers 55,000
Gulaf Small Stickers | 25,000
Dhdal Large Stickers 1,060
Gulaf Large Stickers 1,000
Dhaal Mobiles ' 8,000
Gulaf Mobiles , 2,000

Dhaal/ Sampler Handbill = (N7, P11l to PLL, N12, 03 have
been produced, These have been promised for delivery
to CRS by 15 January 1982),

Motivational Audio Cassettes (Pretest Completed)

Radio Drama

Dhaal Tin Poster

Gulaf Paper Poster

Dhaal Paper Poster

Gulaf Paper Poster

(N1 to N4 are under production in India and are scheduled to
be delivered to CRS by February 1962),



w 1O

III. MARKET RESEAKCH

A market research survey for the foaming vaginal tablet, and low dos
oral pill was run among 194 consumers, and a mini survey was run among 19

family planning professionals and retailers,

The market research for the vaginal foaming tablets was conducted to
determines

8o the existing range of use of vaginal contraceptives in Nepal,

bs packaging size,

Ce price structure,

de brand name, and

©. logo tecting (among the logos supplied by ICSMP = The Futures Gro

The market research for the low dose oral pill was conducted to
de termine;

@ the existing range and price of low dose contraceptives sold
through pharmacies,

be brand hame.
Ce price structure, and

de packaging size,

Based on the market research findings and in consultation with COMMAT
Inc,., the advertising agency and USAID/Nepal, the marketing plans for both

products, vaginal foaming tablets and low dose oral pills have been prepared,



Market Research Methodologﬂ

The marketing research survey was done in two stages by personal

interviews and self-administered questionnaires,

In the first stage, a questionnaire was designed for consumers,
194 consumers (100 in Biratnagar and 9 in Kathmandu) were interviewed by
trained interviewers, Based on the results of the consumer survey, &
qQuestionnaire for the professionals and retailer mihi survey was prepared,
The questionnaire was circulated‘ to 25 family planning professionals and
to 25 retailers, There were only 19 respondents from among the 50
professionals and retailers, The questionnaire used for the consumer

survey and the professional and retailers market research survey is enclosed.

A separate investigation was held to determine the range of use of
vaginal contraceptives in Nepal and the exis ting range and price of low
dose oral pills sold in pharmacies, This information has been used in

making decisions about the new products,



IV, EDUCATION
The support by physicians of the CRS program is important e

especially for promoting Gulaf and the new products, Niloccn and Kamal,

CRS is working increasingly through phys:icians to enlist their support
for CRS products, Advertisements were placed in this period in the Nepal
Medical Association's and Nepal Paediatrics Societyt!s Souvenir issues
appealing to physicians for their ccoperavion by informing their clients

about Dhaal and Gulaf and by prescribing Gulaf,

During the period, 29 =~ 31 December 1981, the First Nepalese Congress
of Paediatrics was organized by the Nepal Paediatrics Society in Kathmandu,
Thé Nepal CRS Project presented a small gift box vo each participant which
contained samples of the CRS Products and a wooden pen stand with printed
logos of Dhaal, Gulaf, and Suki Dhaal Packages. A letier to the Doctors was
also provided along with the gift which outlined the objectives and a brief
history of the progran and requesﬁed their support in promoting the existing

and future CRS products,

In August 1981, two new Sales Representative joined the GRS sales force,
Both were trained at vhe CRS officp and in the field, The salesmen were
trained on all family planning methods , the CRS organization, and objectives,
salesmanship, use of promotional materials, retailer education, and consumer
relationsyg Field training was conducted by the Sales Manager., One Sales
Representative filled the position in the Gandaki/Dhaulagiri Sales Area; the

other is assigned to the Bagmati Zone,.
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A. Condoms. Out an order of 1,5 million condoms (250 cartons), only

Be

220 cartons were received on 23 June 1981, The remaining 80 cartons

were finally traced as followss

1.

24

3e

28 cartons were short landed at Calcutta Porte USAID/Nepal,
Procurement Office has taken action to process the claim arainst
the short landed 28 cendom cartons. CRS does not expect to
receive any of these 16b,000 condoms,

Out of 222 condom cartons, Nepal Carriers Pvt, Ltd. (Transport
Company contracted by USAID/Nepal) delivered only 220 cartons to
the CRS Project on 23 June 1981, An informal report from Nepal
Carriers indicated they accidentaly delivered two extra cartons
to the HMG's FP/NMCH Project instead of the CRS Projecte A claim
is being processed by CRS against Nepal Carriers for the short
delivery of 2 cendom cartonse

In late November, 198,000 units colored condoms were found to be
damaged (discolored) and not marketable. A copy of a report
submitted vo HFP, USAID Mission is reproduced am V() below.

Inventory (As of 1 January 1982)

1,

2,

3.

L»

DHHAL:
a. Packaged as Dhaal (Circle Mfg.) colored condoms

(1.980) 202,320 units
be USAID boxes (not repackaged yet) 126,000 units
cs Total »320 units

SUKI DHAAL (Circle Mfg.) plain condoms (1980)

8. Repackaged as Suki Dhaal 349,920 uni‘s
be USAID boxes (not repackaged yet) NIL
ces Total 345,920 units
GULAF (Syntex Noriday 1450 FE) pills (NMfge 9/76)

" ae Repackaged in Gulaf brand packages 15,360 cycles
be USAID (Syntex) boxes =(not repackaged yet) 119,00C cycles
c. Total TFE:BEO cycles

NOTE: Besides the above stock, 50,400 cycles (84 cartons) of 1981
manufacture Noriday 1450 pills have grrived at Tribhuvan
Airport, Kathmandu, An Import License is under process to
clear the Bl cartons through the Customs Oft'ice, Kathmandu,

NEO-SAMPOON Foaming Vaginal Tablets

20 cartons (in a 3-tablet strips) 57,600 tablets

(None repackaged)



Ce Damaged Condoms '

In lzte November 1981, during repackaging, some discoloring on the
plastic envelopes of our colored condoms used for the Dhaal product was
discovered, The condoms appear to be fine but the Yellowish=browniskh
coloring on the white and transparant plasvic makes the condoms too
unattractive to market to the public. Samples of the damaged condors
are enclosed, The discoloring does not wash off with soap and water,

On discovering the first such condoms, all cartons were removed from
the new warehouse room where they were stored and were opened for
inspection, After opening and looking at all cartons in the room, the
inspection revealed 33 cartons (198,000 units) containing similar dis-
coloration., The remaining cartons in the Troom were fine,

The storage room is one of four rooms in a neyw building completed in
July 1981, Due to long delays in recovering new Dhaal. printed packages
from Thailand, none of the cartons had been withdrawn frop; the room be tween
July and October. All cartons are stored on top of wooden pallets in the
warehouse rooms. The inspection showed that nearly all of the cartons
with damaged condoms had been stored close to or touching the walls of the

Inventories are taken each month but none of the cartons are normally
opened to inspect the condom condition., The cartons would ordinarily have
been opened for the repackaginc operatvion except that the package shortage
delayed the activity for about four monthse A few of the cartons looked
bad from the outside, but most did not, There are also some cartons which
look bad from the outside buct whose contents are in excellent condition,

Because of this incident, CRS has taken the following action:

le The colored condom cartons have been moved back to the older
building for storage.

2e A1l products stored in the new building and elsewhere are now
Physically spot~checked and inspected as part of the monthly
inventory rather than Just an external count check,

3e Wooden pallets are being constructed and Placed acainst the walls
to separate stored goods from the walls to supnlement the floor
Pallets .

Le Goods stored in the new rooms are removed each month for
inspection of the rooms,
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=l =

PACKAGING AND PRINTING

Ao

Be

Ce

DHAAL. Svita Printing, Bangkok, the packaging Subcontractor for
the new Dhaal 6-unit consumer packages and Dhazal Dispensers |
holding 72 condom units,printed and finally delivered the order -
600,000 units of consumer packages and 5,000 units of Xetailer
dispensers, Partial shipment was received in September and the

rest was delivered to CRS on 14, 15, and 16 November 1981,

GUIAF. Gulaf packages printed in 1977 are printed with a pill
expiry date: September 1961, PBecause the pills were tested and
found to ‘be effective till 1983, the 1981 expiry date was blacked
out by the CRS Project around June 1981 with a permanent black
markere. However, some retailers complained that consumers would
not purchase the pills because the expiry date has been blackened
out and they suspected that the pills inside had already expired.
To correct this situation 5,000 units of consumer's pack and 2,100
units eof retailer's pack were blacked out by a Kathmandu printer and
a new expiry date of September 1982 was printed above the old date,

These pills with the new expiry date are now being sold in the market,

NILOCON AND KaMAL

Package printing for the two new products NIIOCON - Low Dose Oral
Pills and KAMAL = Vaginal Foaming Tablets will be handled by COMMAT,
the advertising Subcontractor, after approval is obtained from
AID/Mashington, Package printing will be done in Tndia. Nepal's
best press could ﬂot produce the quality needed for the packages,
Consumer package designs for NILOCON and KAlAL packages have been

Comple ted,



VII. MISCELLANEOUS

The position of General Manager was filled on 15 January 1981, and

the following adaitional pPosts proposed in the First Marke ting Plan

have bexn filled as shown below:

1.
2,

3.
L.
5e

6.

Te
8o

9o

10,
1,
12,

Position
General Eanager

Cormmunication
Manager

Executive Secretary
Account

Sales Representative
(Kathmandu)

Sales Representative
(Pokhara)

Assistant (Admin,)
Assistant (Sales)
Messenger
Driver/Promotor
Driver/Fromo tor

Driver/Promo tor

In place of Driver/Promotor,

on December 2, 1981, Mr,

wages basis on January 8, 1982, Mr, R. K.

Mr.

Mr,

Mr.
Mr,

Mr.

Mr,

Ms,
Mre
Mr,
Mr,
Mr,
Mr,

Name
Jagdish Ghimire

Ranjan Poudyal

Ariar B, Gurung
Pan B, Gharti

Shanker B, Burma
Narayan Baral

Nani K. Bajrackarya
Dinesh P, Shrestha
Narayan Shrestha
Mohan K,.C,

Hari B, Shrestha
Krishna K. Chhetri

Date of appointment

15 January 1981
2 August 1981

19 July 1981
26 July 1981
9 August 1981

9 Aucust 1981

31 July 1981
27 July 1981
19 July 1981
5 July 1981

20 July 1981

19 July 1981"
(resigned)

Mr. Krishna X, Chhetri, who resigned
Ramji Kamar Chhetri was appointed on a daily

Chhetri will continue on a

daily wages basis until the hecessary approval are obtained,



ATTACIMENT A

DHAAL DISPLAY CONTEST MATERIALS

ANNOUNCEMENT FORM
ENTRY FORM

CERTIFICATE

W\
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ATTACHMENT B

GULAF INSTRUCTION SHEET
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ATTACHEMNT C

DHAAL NEW PACK ANNOUNCEMENT AD



Dhaal Nes Packrage Anuouncement - Gorkhapatra October 4 and 5 T 981
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ATTACHMENT D

DHAAL EAR PANEL ADS



GORKEAPATR/ EAR PANEL ADS.

VIJAYA DASANT GRCETINGS

FROM DHAAL
29 September to 12 October 1981 . DIPAWALI GREETINGS

FROM DHMAAL
2L=31 October 1981

;IVE ME AN OPPORTUNITY TO ¥ SNy "GREETINGS TO NEWLY FARRIED COUPLES"
SERVE YOU® C*ﬂ MEBBH}HRISH_’@ _ FROM DHAAL -

BUY DHAAL Y. S AND LT 2 - 13 DECEVBER 1961

9 = 12 NOVEMBER 1961 < HAPPY - °
FAMILY PLANNING -

sy
.

THE RISING NEPAL

B3R -%3?"2?“- 27 DECEER 1981 /I/&



ATTACHMENT E

PROMOTIONAL LETTER TO DOCTORS ATTENDING THE
FIRST NEPALESE CONGRESS OF PAEDIATRICS



Ref. No:

...SL S

Nepal Contraceptive Retail Sales ("RS) Project
(Nepal FP/MCH Project)
Adwait Marga, P. O. Box 842, Kathmandu, Nepal

TEL: 185730
GRAM : DHAAL

<. _,J TELEX : NP 208 AAPY

Clo Annapurna Hotsl

Date: 29 December 198]

Dear Doctor:
Cheers !

The Nepal Contraceptive Retail Sales (CRS) Project takes this opportunity to welcome
You to the First Nepalese Congress of Paediatrics, and to wish you a happy new year-$982,

“The Deprived and the Disabled Child"-the theme of this important Congress-is, we feel,
an appropriate one for Nepal today. We hope that the outcome of this Congress will both be
rewarding and enlightening to improve the present conditions of the deprived and the disabled
child in Nepal and elsewhere,

The deprived and disabled child is a concern for all of us, If a child is born into a family
which cannot provide sufficient food, shelter, education and love, then the child is deprived and
disabled from enjoying a healthy life. We at CRS are encouraging a healthier, caring family
situation by promoting and marketing temporary contraceptives through retail shops in Nepal.
Through this non-profit program, we are assisting the overall family planning and bealth efforts
in Nepal, and by so doing, together with the medical professionals and others, we are working
for a beiter future for our children,

The primary objective of the Nepal CRS Project is: “To help reduce Nepal’s population
growth rate by increasing awareness, popularity, and availability of contraceptives by the full
scale marketing of family planning in the retail shops of Nepal”

The progress of the CRS Pcoject is gradual yet significant. Her Royal Highness Princess
Prekshya inaugurated the Nepal CRS Project on May31,1978.Since sales began in June 1978,about
3500 general and 700 medical shops of the country have begun selling CRS products. These CRS
family plaaning shops are located in 50 of Nepal’s 95 districts. Since the CRS Social Marketing
Program began, the total number of condoms and pills distributed in Nepal (free and selling) has
increased, and at present, 22 percent of all condoms and 14 percent of all pills in the country are
being marketed by the Nepal CRS Project. The remainder of condom and pill distribution is
still handled by the continuing iree distribution system which includes F\''MCH clinics and wor-
kers, CHIP health posts and workers, and other voluntary organizatio.s. More than 35,000
Couple Years of Protection (CYPs) have been provided by the Nepal CRS project since its inau-
guration in June 1978,

We arc proud of our achievements. Yet, we know we have much more work to do each
day. With your help and coaperation, we hope to progress still further. We need your assistance
to advise your clients/patients to plan their families and to use an appropriate and effective
method of contraccption, Please remind your patients that they can obtain contraceptives either
from hospitals, clinics, health posts and workers without charge or from medical and other shops
for a small charge.



At present, the Wepal CRS Project (developed through the Nepal FP/MCH Project)
pr>notes and markets three reliable, high quality contraceptive products:

i. Dhaual (Shield)-lubricated colored condoms for men, manufactured in the USA,
priced at Rs. 1.00 for a six-unit package.

3. Suki-Dhal - lubricated, uncolored condoms for men, manufactured in the USA,
priced at 25 paisa for a two-unit package.

3. Gulaf (Rose) - Noriday 1+ 50 Fe oral contraceptive pills for women manufactured
in the USA by Syntex Laboratories, priced at Rs. 1.50 for one cycle of 28 pills (one
month’s supply).

1n 1982, CRS plans to introduce two other contraceptive products for women:

1. Kamal (Lotus) - Foaming vaginal tablets for women, manufactured by Fisai C o
Japan. A simple, easy-to-use method. Most effective when use is combined with
Dhaal or Suki-Dhaal condoms.

2. Nilocon - Low dose ora! pills for woman, manufactured in the USA.

The future of our children lies in the closely related activities in the health, education,
angd socio-economic fields. Population is the common denominator of all the developmental
activities. Thus, in order to achieve our ultimate objective of improving the qualit‘y of life of the
people you play a major role. We need your help and the country needs your help. Please enco-
urage your appropriate clients to practice family planning for their health and their children's
health. We will continue to provide temporary contraceptives: Dhaal and Suki Dhaal condoms,
Gulaf and Nilocon pills, and Kamal foaming vaginal tablets,

We are pleased to present you with a small gift box containing samples of our products
and a special small gift for your desk-to remember us by.

) Thank you for your cooperatation and support. Have a great Congress. And a Happy
New Year.,

Cordially,

Your friends and associates
The Nepal CRS Project



