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the discussions were carried on. "e are crateful to Dr. S.M.H.Zaman
 

and his staff for their helpfulness, and for their hospitality. 

The Review Team it: areed on the opinions and su- estions 

contained in the fIlowin: report, and sbruitc it to the donors, 

the Government of ThnnRladcsh nd to the DirecTor and staff of Bangla­

desh Rice .Xeseairch inwti-ute (E:hRi), in the hc-pe that it will 

contribute to co.tinuinC success.i' < 

Respectfully submitted
 

.~onC-- 7 -, 15 rni'--"7ffm'an 

Do ald McDonald oumasset 

,I. q. Dion 

Chairman 
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RESEARCH PROGRAM 

The complicated nature of the task facing BRRI in its attempt to
 
increase rice production in Bangladesh is reflected in a similarly

complicated tripartite organization of the BRRI staff and program.
 

1. Divisions
 

The scientific staff is organized into Divisions, each composed of

personnel who have had a particular type of scientific training or who
 
share a particular skill or field of interest.
 

The Divisions that represent established disciplines are: 

Plant Breeding
 
Plant Pathology
 
Soil Fertility and Management
 
Entomology
 
Agricultural Economics 
A;6Ticultural Statistics
 
Agronomy
 
Agricultural Entineering
 
Rice Technology
 

In addition, there are Divisions for: 

Rice-based Cropping Systemsc 
Adaptive Research and Training

Farm Management; "for management of BiRI's land and labor 

force, seed production, maintenance of
 
experimental plots, supply and drainage
 
of water to experimented plots, maintenance
 
of roads and development of farm land." 

Publications and Public Relations 

2. Task Forces
 

Many of the problems BRII needs to tackle lie largely within the 
domain of one or another of the disciplinary "Divisions" into which the 
BRIII scientific staff is organizea. 

There are other broader types of problems to which the skills of 
more than one scientific discipline are relevant and need to 
be brought

to boar in a collaborative manner in both planning and implementation.
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Research in this area has focussed on tillage systems, seedling age
 
and quality, planting practices, weed control and fertilizer use,including

bio-fertilizer. Significant findings have included the fact that turn-around 
time from Aus to T.Aman can be reduced to less than one week. The finding

that Borc rice seedlings can be transplanted in early February, as opposed
 
to early December, without significant yield loss, drastically reducesproduc- ­
tion costs. Experiments on farmers' fields have confirmed that sulphur appli­
cations may increase grain yields as much as 40 percent.
 

Future r~search strategies for the Cultural Practices Task Force will
 
involve continued research in those areas with emphasis on rainfed direct­
seeded rice, bio-fertilizers -rnd nitrogen-fertilizer efficiency. New areas
 
of concern will include prodlucticn modeling and integraterd research at the 
farmers' field level. The Review Tern strongly encourages 1BI researchers 
in such off-station cndeavours.
 

Soil Fertility and Fertilization Task Force 

The trials for re.oases to zine ind sulphur coordinated by the 3oil 
Chemistry group h;ve more closely definr..d the areas affected. Moro thain 
750 of these trials were carried out, more than two-thirds of them by the 
Directorate of AgTriculture (EM-N) extension p~rsonnel. Atout 721% of the 
trials indicated sulphur deficiency, with an affect,d area of a bout__ 
million acres. With an a.pplication of 100 Ibs. of gypsum per acre, costing 
perh-,s 35 Takas, yields c,.n be Licroased as much as 200 p,rcent in severely
deficient soils. FBkI i. pressing for arrangements to be finalized with 
BADC to market the 200,000 tcons R' bIyproduct rypsun at the phosph rt 
fertilizer factory at ChittagoWn. 

With regard to zinc, the trials inJ-catcd 52' of the soils were 
deficient rteprsntng about 4 million acrue. Zinc sulphate sulpplied by
USAID is being distribubcd in areas identified as having the problem. 

The Appraisal Tecn. feels that a viiorous marketing cmpaig by PADC 

through thu fertilizer outlets could have an enormous effect on production ­
even assuming a modest ini'case in yield of 2, or perhips 200 lbs. per 
acre, for eac h of these nateri-.I, 'nd only on half of the affected areas,
one3 can fore(.ee %n irm.icte increase in proluction for one y, ar of about 
350,000 tons of rice, with further gains to be mrde as the practice
spreads. BqRI has ben so concerned that the Director has assisted and 
encouraged farmers to take a lorry to Chittagong to load with gypsum for 
distribution in their own area. Thu farmers' interest was a direct result 
of what they had seen on BliftI's "ProJject Area" test plots near Joydebpur. 

http:fore(.ee
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LIBRARY
 

The Library still needs re-enforcement with a rane of texts
 

and reference books to anlify its holding s, paticularly in awcicultura!. 

economis and rural socioloty, which, it is hoped, will develop more
 

rapid .; now that the staffing situation has improved. 

Tho Library is not able to subscribe to all the tecninicl 

journals that such an institution needJ, and relies on the service iiRI 

provides by which photocopies of journal articles are distributed on 

request, af'ter the titles have been identified flor the Tables f 

Contents circulhted previously. Sor- sugg&estions were rode as to how 

this service coull be used more efficiently. 

Another matter which is of concern to the Litfrary is how to 

keep FHRL staff at the Reional 2ub-stations adequately informed with 

regard to information in scientific journals and elsewhere. It is 

a6Tecd that thin is important sinc ! without an adequate service, 

these posts will be considered scientific backwaters.
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