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the discussions were carried on, ‘e are grateful to Dr. S.M.H.Zaman

and his staff for their helpfulness, and for their hospitality.

The Review Team i¢ agreed on the opinions aud suggestions

contained in the followir: report, and submits it to the donors

the Government of Rungla ‘rd to the Dircctor and stafl

desh Rice Tesearch Institute (ERi), in

contribute to Dbili's coantinuing success.
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BRESEARCH PROGRAM

The complicated nature of the task facing BRRI in its attempt to
increase rice production in Bangladesh is reflectad in a aimilarly
complioated tripartite organization of the BRRI steff and program,

1. Divisions

The sciertific astaff is organized into Divisions, each composed of
perasonnel who have had a particular type of scientific training or who
share a particular sgkill or field of interest,

The Divisions that represent establishsd disciplines are:

Plant Breeding

Plant Pathology

Soil Fertility and Management
Entomology

Agricultural kconomics
Agricultural Statistvics
Agrononmy

Agricultural Engineering
Rice Technology

In addition, there are Divisions for:

Rice~based Cropping Systemc

Adaptive Research and Training

Farm Management: "for management of BARI's land and labor
force, seed production, maintenance of
experimental plots, svpply and drainage
of water to experimented plots, maintenance
of roads and development of farm land,"

Publioations and Public Relations

2. Tasgk Forces

Many of the problems HRRI needs to tackle lie largoly within the
domain of one or another of :he disciplinary "Divisions" into which the
BRRI scientific staff is organizea.

There are other broader types of problems to which the okills of
more than one scientific discipline are relevant ard noed to be hrought
to bear in a collaborative manner in both planning and implementation,
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Research in this arca has focussed on tillage systems, seedling age
ani quality, planting practices, weed control and fertilizer use,including
bio-fertilizer, Significant findings have included the fact that turn-around
time from Aus to T.Aman can be reduced to less than one week. The finding
that Borc rice seedlings can be transplanted in ecarly February, as opposed
to early December, without significant yield loss, drastically rcducesproduc— =
tion costs. Sxpcriments on farmers' ficlds have confirmed that sulphur appli-
cations mny ircrease grain yields as much as 40 percent,

Future ruscarch strategies for the Cultural Practices Task Force will
involve continued resecorch in these areas with emphasis on reinfed direct-
sceded rice, bio-fertilizers -nd nitrogen-fertilizer e¢fficiency. Mew arcas
of =oncern will include producticn modeling and intcgrated research at +he
farmers' ficld level. The Review Team strongly uncourages BRRT researchers
in such off-station cndeavours,

Soil Fertility and Fertilization Toesk Torce

The triale for responscs to zine ond sulphur coordinzted by the 3oil
Chemistry group nhive more closcly defined the areas affected. More than
750 of these trials were carried out, more than two-thirds of them by the
Directorate of hgriculturc (BiM) extension pursonncl. Alout 72% of the
trials jindicated sulphur deficiency, with an affected arca of about 3
million acres. With an application of 100 lbs. of gypsum per acre, costing
perheys 35 Takas, yields con be increased as mucn as 200 pe:rcent in severely
deficient soils, BititI is pressing for arrangemints to be finalized with
BADC to markct the 200,000 tons of byproduct cypsum at the phosph:tu

fertilizer factory at Chittagonz.

Witn rogard to zinc, the trials ind:icated 522 of the goils were
deficicnt repres.nting zbout 4 willisn acres. ainc sulphate supplied by
USAID is being distribuied in arcas identified as having the protlem,

The Appraisal Teum r'eels that a vigorous marketing camptiim by BADC
through the fertilizer outlets could have an cnormous cffect on production -
even assuming ~ umodest increase in yicld of 2085 or perh-ps 200 1ba. per
acre, for cach of these motoritls, »nd only on half of the affceted areas,
on: can foresee on immodizte incrouse in production for one yoar of about
350,000 tons of rice, with further goins to be made as the practice
spreads. BARI has been so concerncd that the Dircctor has assisted and
encouraged farmers to take a lorry to Chittagong to load with gypsum for
distribution in their own arca, The farmers' inturcst was a dircet result
of what thoy had scen on PiiI's "Projcct Avea" test plots near Joydebhpur,
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LIBRARY

The Library still needs re-enforcement with & ran;e of texts
and reference books to amplify its holdings, perticularly in agricultural
economi:s and rural socioloyy, wnich, it is hoped, will develop more
rapidiy now that the staffing situation ras improved,

The Library is not able to subscribe ito all the tecnnical
Journals that such an institution needs, and relies on the service [HRI
provides by which photocopies of journal articles are distributed on
request, al'ter the titles have been identified from the Tables of
Contents circuluted previously, Sor: sugpcstions were made as to how
this service could be used more afficiently,

Another matter which 1s of concern to the Litrary is how to
keep BHRI staff at the Regional Sub-stations adequately informed with
regard to information in scientific journals and elsewhere, It is
agreed that thin is important sinc: without an adequate service,

these posts will be conaldered scientific backwaters,
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