





‘ o/ 291

AlD 1020-25(10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO,

PAGE 3 PAR 617-11-690-027 1/23/19 = 4/30/71 | ___lganda

Il. 7. Continned: Comment on key factors determining rating of Other Donors

_ IIl. KEY QUTPUT !dDICATORS AND TARGETS
A QUANTITATIVE INDICATORS e TARGETS (Percentuge/Rate /Amaunt)
FOR MAJOR OUTPUTS PERIIVE, = DC_':'TREREINTT;YEN%" FY_mo | Fv___ FROJECT
PLANNED 1 1 1 = ' 1
Development of an Architect- o B :
ual Section In the !inistry ACRPAEM. 1 1
of Education, ANCE _
REPLANNED |-
Maintenance manual for . = 1 1 - — i
school administrators and ACTUAL e R FO Lo
school maintenance personnel |ance = 1L ek : —
REPLANNED| - ] '
PLANNED
Corps of trained Ugandans 53 _60 60 64, by
in adminigtrative and super- [AcTuaL e
visory positions, ANCE 53 53
REPLANNED :
53 - < 53
PLANNED
ACTUAL
PERFORM £
ANCE
REPLANNED .
% BORMAIOR GUTRTETORS COMMENT:  Supervision of 71 continuing and new constructions
‘ b¥ cortractors for the Ministry of Education vore
’ eonducted by the Architectual Seetion during the period
Supurvision of construction |covered by this repo:ct,
work,
2. COMMENT: Thia 13 a continuing feature, A1l plans for the
New and improved basis construction indicated above were reviewed and modified to
designs i'or schools, meet the gpecial conditions in warious parts of the
lsboratories, chopa, country and gpecific sites,
libraries, dormitories and
ataff houaing,
3. et COMMENT:
%
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP? ¥ Jves [wno

To assist in the development of the Ministry of Lducation capability for educational
plamning, particularily in the areas of a) school design and construction and

b) education administration,

Ccnditions which will exist when
above purpuse is cchieved.

B. 1.

Evidence to dote of progress tawdrd these conditions,

a) Ugandans are prepared to
assume respongibility for manage-
ment and operation of an effecti-
ve irchitecual Section in the
Ministry of Education,

b) The finistry of Education wil
be able to plan, implement,
manage and evaluate educational
activities effectively with less
reliance on expatriate personnel,

N] three
draftsmen/construction supervisors, one blueprint
machine operator and one gecretary. All are receiving
on=-job training and supsrvigion by the contractor,
Nevortheless the Section will not become a viable ine
stitution unless o qualified school architect is
assipned to it prior to the Contractort's departure in
May 1972, Also, since the Section ig being given more
responsibilities/duties, additional technicians at the
subprofessional level should be assigned to it or place
ed in training for subsequent employment,

b) The 53 participarts were sclected fron a wide range
of leadership positions in the Central Ministry of
Education, bDistrict Centers or lleadmasters of teacher
tralning colleges and secondary schools and Makerere
University. All roturned to their respective positions,
liowever, the project will not fully achieve purposes
intended since the numbor of participants acheduled for
training was reduced from 64 to 53 due to ternination
of the project two yoars earlier than had bteen
gcheduled,

V. PROGRAMMING GOAL

A. Statement cf Programming Goal

Devoloping greatef capability in planning, implementing and managing the educatlional

aystem of Uganda,

.8, Will the achievenent of the project purpose make a cignificant contribution to tho programming goal, given the magnitude of the aational

problem? Cite evidence.

The Architectual Section will contribute to reducing the unit cogts of cone

structing new educational facilitios, remodeling of old facilities and reduce the
recurrent costs of school maintenance, provided a qualified architect is assigned
to the Section and more trained subnrofessional personnel are employed (sce IV B2a

1. Yes,
above ) o
20 YGSo

teacher trainers will provide

Doveloping & well trained corps of school adninigtrators, supervigors and

the leadersiilp, pragmatism and flexibility requirod

to assist in implemonting a functional e.ducational system which will bo responsive
to the social aend economic needs of Uganda. lowever, because approximately (20%)

of the participants scheduled
gshort of the results expectod

did not enter training, the project purpose will fall

(sce IV B2b above), L*(
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