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I~.NEW ACTIONS PROD9OSE AND REQUEiSITD AA RESUL.T OF THIS EVALUATION 	 ' '"> 

A. ACTION WX 9, LIST OF ACTIONS1 	 C,.PROPOSED ACTION 

6SAIO 	 'AIO/W HOST .<COMPLETION DATE 

'r~i~~ 'X USAID take agressive acti~on with the Ministry of Educ.' ' 

cation to obtain a counterpart to the U0S. architoct or
place a Ugandan in training for this position at the 
earliest vosil date througit- MOWRA or ASPAU Junior Jan. 1972 
Transfer. 

X 	 USAID and iMinistry of Education' review Tht-4re porsonnol
needas of the Architectual Section at the technician Continuously over 
~level' and initiate a program of fil~ling required the next year.
positions either by- employing additional.porsonnel and/ 
or placing ~Ugandan s in training thlrough rmL 

K., USAID take positive action with the Contractor to
ensur'e timely subIrssion of reports0 	 JUTE 17' 

x TraininC of key Ugandan personnel in Government, includ-

Sing Makerore positions, is ossontial to development of
 

~<'~ planning, implementing and managing capabilities in the
"' 

E&Iucation Sector, and is a-lso believedi to be a major S~AP 
fato in for.raininoain- utim fsc
 
tranin proide &U~ n 016,.
for 	unerthsprjet 


Puiblic Services Trainingq leaves the IISAID with few if' 
any 	resources for this purpose, eoxcept an may. be direct. 
3. related 'to more narrow project objectives, AIDi 
should 'consider some means of continuing such training.; 
within well defined criteria, 
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I.7. Continued: C %nmenton key factors determining rating of Other Doiiors 

III. KEY OUTPUT 

A. 	 Q'IANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 


Development of nn Architect 
Section in-- the Ministry 

of Education. 

Maintenance manual for 

school administrators and
school maintenace personnel 

Corps of trained tUtandans 
in administrative and super_
visory positions. 

B. QUALITATIVE INDICATORSFOR MAJOR OUTPUTS, 

Supurvision of construction 

work. 

2. 

Now and improved basis 

designs ior schools, 
laboratories, Shops, 
librariesp dormitories and 
.ffhusing,__ 

3. 

!HDICATORS AND TARGETS 

TARGETS (Percentuge/Rate/Amount)
 

CUMU- CURRENT FY - END OF 
PRIOR FY T0 0TE 1TO EN" FY-72 FY PROJECT 
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COMMENTo
 Supervision of 71 continuinU and new constructions
b.* cot-tractors for the 1.Lanistry of Education .oere 
conducted by the Architoctual Sotion during the periodcovered by this ropo -t0 

COMMENT: This is a continuin(C-foatureo All plans for the 
construction indicateJ above were reviewed and modified to 
meet the special conditions in various parts of the 
country and specific sites,
 

COMMENT: 
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IV. PROJECT PURPOSE 

A. 1. 	 Stntement of purpose as currently envisaged. 2. Same as In PROP? ']YES [] NO 

To assist in the development of the Ministry of Education capability for educational 
planning, particulariy in the areas of a) school design and construction and 
b) education administration. 

B. 	 1. Ccnditions which will exist when 
above purpose is cchleved. Evidence to date of progress toward these conditions. 

R/ 5-0a1 of ME; AMchiLecual S3ttciun consists of thre 
a) Ugandans are prepared to draftsmen/construction supervisors, one blueprint 
assume responsibility for manage- machine operator and one secretary, All are receiving 
mont and operation of an effecti- on-job training and supervision by the contractor. 
ve A4'hitecual Section In the Nevertheless the Section will not become a viable in-. 
1.1nistry of Education. stitution unless a qualified school architect is 

assigned to it prior to the Contractor's departure in 
May 1972, Also, since the Section is being given more 
responsibilities/duties, additional technicians at the 
subprofessional level should be assigned to it or plao. 
ed in training for subsequent employment, 

b) The l'Mnistry of Education wil b) The 53 particip.ts eore selected from a wide range 
be able to plan, implement, of leadership positions in the Central Ministry of 
manage and evaluate educational Education, District Centers or Headmasters of teacher 
activities effectively with less training colleges dnd secondary schools and Makerere 
reliance on ex-patriate personnel. University. All returned to thoir respective positions.

llowever, the projec't -vill not fully achieve purposes 
intended since the number of participants scheduled for 
training was reduced from 6/p to 53 due to ternination 
of the project two years earlier than had been 
scheduled.
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

Developing greater capability in planning, implementing and managing the educational 
ayatem of Uganda,
 

B. Will the achievenent of the proelct purpose make a rignificant contribution to tho programming goal, given the magnitude of the national 

problem? Cite evidence. 

1, 	 Yes. The Architectual Section will contribute to reducing the unit costs of con
structing new educational facilities, remodeling of old facilities and reduce the 
recurrent costs of school maintenance, provided a qualified architect isassigned 
to the Section and more trained subprofessional personnel are employed (see IV B2a 
above), 

2, Yes, Developing a uell trained corps of school admainistrators, supervisors and 
teacher trainers will provide the leadership, pragmatism and flexibility requirod 
to assist in implementing a functional educational system which will be responsive 
to the social and economic needs of Uganda. 11owcver, because approxinately (20%) 
of the participants scheduled did not enter training, the project purposo will fall 
short of the results expected (see IV B2b above), 

http:particip.ts

