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AIDAC 


FOR ADMINISTRATOR MCPHEPSON; AA/NE, FORD; NE/lB/TF WHITE; 
ANDPRE/IWO KINK; TUNIS FOR RHUDO; FORAMMAN RLA 

THE MONC IMPROVE AND ACCELERATE ITS IMPLEMENTATION. THE 

MOHCHAS ALREADY STEPS, FOREXAMPLE, THAT
TAKENJ 	 ALLOW DIRECT 
ACCESS BY TENA!ITSITO DL 23 FINANCING AND HAS, IN THE COURSE 

OF DISCUSSIONS WITH A.I.D., AGREED TO PROCEDURAL CHANGES 

THAT WILL SIGNIFICANTLY FACILITATE ACCESS BY LOWER 

INCCME GROUPS. THESE CHANGES INCLUDE RELAXATION OF 

REQUIREMENTS FOR SECURITY ON THE LOANS, ACCEPTANCE OF 

SI1PLIFIEP DOCUMEHTATION FOR INITIAL DISBURSEMENTS, AND 

PRIORITY FOR INITIAL LO"N PROCESSING ON LIMITED REPAIRS 

SO THAT DISBURSErENTS CAN BE MADE TO AS MANY FAMILIES 

BEFORE THE ONCOMING WINTER SEASON. THE hMHC HAS ALSO AGREED 

OH THE IMPORTANCE O EXPANDING M04C REGIONAL OFFICES TO 

INCREASE ACCESS GEOGRAPHICALLY, AND ONiLOAN COLLECTIONS TO 

ASSURE FINAhCIAL VIABILITY. STRENGTHENING MOHC CAPACITY 

TO IMPLEMENT THE CL20 PROGRAM WILL IN TURN LAY A BASE FOR 

WORKING WITH THE CHXC FOR EELCPPMEIIT AND
ANDTHECOUNCIL 

RECONSTRUCTION ICOR)TODEVELOP POLICIES AhD PROGRAMi 

FOR THE LON'R-TERM. 


5. PROG.A; OESCPIPTICN. S4.5 MILLION GRANT FOR EMERGENCY 

REPAIRS OF 2,02'2 TO2,5ZO UNITS IN THE NEXT THREE MCNTHS; 

S1.5 MILLION FOR GPANT TECHNICAL AND
FUNDED A:SISTA?.CE; 

$30.0 MILLICN4 IN KSLOi. TOFINA!ICE UP TO 4e PEqCENT 

OFA 175.8 MILLICN P;OSRAM TOREPAIR ORRECONSTRUCT 

UP TO 15,201 UNItS (FIRST PHASE OF A LARGER 60,200 UNIT 

GOL PROGRAM). 


SA. GOAL. TO IrPPOVE THE IMMEDIATE SHELTER CCNDITIONS OF 

LOWER INCOh! F;MILIES A1D SPECIFICALLY TOHELP THE LEBANESE 

PEOPLE REPAIR AN. EEC STRUCT DAMAGED
STRIFE HOIES. 

5B. PURPOSES. (A)T NELP THEGOVERNMENT OFLEBAO N
 
PROVIDE FOR TWE ffl!DlAE SHELTER NEEDS OF TPE POOREST
 
FAMILIES; (1) TOINCP.EA'E AVAILABLE RRESOURCES TO LOWE 

INCOME FIlLIES rO PEPAIR ANDRECONSTRUCTION; AND IC) fD
 
STRENGTHEN THE GOVERN;EIT'S CAPACITY TO lE;NIflIFULLY AODPESS
 
SELTER PRCLEMS BY HELPING ITTO IMPROVE ANDACCELERATE
 
TVE IMPLE!ENTATICN OF ITS DECREE LAV 20 PROGRAM.
 

SC. 	 INPUTS. (Al14.5 IlION A.I.D. EERGENY GRANTS; 
(B) 3.S MILLIO -. I.D. CRIAT FLNOED TECHNIICAL A.:SIS ANCE; 
(C)1151 . LLIC. A.1.0. HG LO'.N IHG2021 PREVICJLY AUTPOFIZED;
 
(01 11S.1I:LLION A.1.0. HGLOAN ING003s TOBEAPPROVED
 
IN PRINCIPLE -- TOTAL A.I.0. 215.a MILLIONl; El t45.1 MILLION
 
GOVEN'Eh C L[EAOh -- IOT;L PFOG;Ar S10.0 MILLION; AND
 
(FIADDIIIOSAL IhPUTS AND IN'ESI[EHTS BY BENEFICIARIES
 

BEiRUT il 0. OF14 191354Z 3S76 A109145SSI332 

ANDCOMMUNITY GROJPS --NOT ESTIMATED. 

S.0. 	 OUTPUTS. NHELTER REPAIR: foiIII) EMRENCY AND 
APPRCXIMAIELY 2,933 TO 2,10 POCRFAflILIE[ VITHIN IHREE 
MONTHS(;0 LOANS FOR THEREPAIR AND RECoNsTRUCTIO P p 
TOAPPROXIMATELY IS.OOD UNITS WITHIN TIO V[;RC; ICIAN IPROV[D 
MINISTERIAL CAPACITf TOMEANINGFULLY AOORES: CH(LIER NEO. 

SE. PRINCIPLE AS7UMPTICHS. (A)NO DETERIORATION F 
STABILITY WITHIN LEBANON; DEVOTESWB)NOHC SIGNIIFICANT 
EFFORT TO IMPROVE AND ACCELERATE DL21 I.LEIHENTAIION. 

SF. 	 IMPLEMENTATION EMERGENCY HOICS4.5 MILLION GRANT. 
WIlL HAKE GRANTS OR "PRIORITY' DL 23 LOANS TO INDIVIDUAL 
HOUSEHOLDS FCR IPMEDIATE REPAIRS. EACH VILL BE LIMITED 
TO LL 12,01 113,M) WITH AN ANTICIPATED AVERAGE OFLL,l 
(92. 00) TOMAKEONE ROOM,TOILET, ANDCOOKING AFEA NADITIBLE 
FOR THE WINTER WITH PRIORITY ON HOUSES THAT APE NOT USEALE, 
BUTWHERESUCHREPAIRS CAN MAKE THEM ATLEAST PARTLY OR 
TEMPORARILY USEABLE. MONO BEABLE TOWORKW!LL WITHHUNICIPAI. 
AUTHORITIES, LOCAL, U.S. H OR INTERNATIONAL VOLUNTARY 
ORGANIZATIONS THATAGREE T0 HELP IDEITIFY A9D SPONSOR 
THE MOST NEEDY. SPONSORING ORGANIZATICKS WILL CERTIFY 
INCOMES AHO NEED; PROVIDE COST ESTIMATES ANDCERTIFY 
PROGRESS OF WORK. THE VILL VERIFYM4^HC VISUALLY 
ESTIMATES AND 104XEDISBURSEMENTS DIRE ILY TO BENEFICIARIES IL 
TWO INSTALLMENTS WITH SP:NSORING ORGANIZATIONS TO CERTIFY 
IN PROGRESS PRIG! TO THE SECO3D INSTALLMENT. VICOWS, 
THE HANDICAPPED, aND POOREST FAMILIES WILL NAVE PRIORITY FO 
GRANTS FROM IHE MXHC WITH AN INCOME CILING FOR GRANT ELIGIBILITY 
OF LL 12,910 (13,023) PER YEAR. CEILING INCOME FOR "PRIORITY" 
DL 21 LOANS FUNDED BY THE A. I.D. GRANT WILL BE LLI,I I 
(S4,503) PER YEAR. INITIAL DISEURSEIESTS ON -PRIORITY- 01 21 
LOANS 	WILL BE EXPEDITED WITH ONLY REQUIREMENTS BEING A
 
COMPLETED APPLICATION; EVIDENCE OF LEBANESE CITI:ENSHIP; 
EVIDENCE OF LEGAL OCCUPANCY; AND OHC VISUAL CERIFICATION
 
OF COST ESTIMATES AND INCOME uECLARATICH GIVEN IN APPLICATION. 
BENEFICIARIES OF 'PRIORITY* DL 23 LOANS APE ELIGIBLE FOR
 
ADDITIONAL DL 20 LOANS UNDER THEREGULAR PROGRAM UP TO A 
COBltIED LOAN TOTAL OF LL 50,302 (115,290 SUEJECT TO
 
COMPLETION OF REC.LAR DL 20 LOAN DOCUKENTATION ASD SECURITY
 
REOUIREMENITS.
 

SG. ALLOCATION Or THE S4.5 MILLION EMERGENCY GRANT. 
A. I.D. WILL RECUi;E THAT MCHC SliBMT ANALLOCATICH PLAN
 
PRIOR TO EACH CISSURSiEMNT. EASEO OffCURRENT
ESTI.ATES 
OFNEEDSVE ANTIC;P;TE ABOUT BEr-E ASTHAT HALF VOILC 

GRANTSANDHALF A *PRIORITY" DL 20 LOgNS WITH* P;EARLY 7S
 
PERCENT DISTRIBUTED INWEST EEIUT. ThEAGREEMET WILL AL 0
 
PROVIDE FCR ELIGIEILITY OFSPEC!AL COSTS SUCH AS TEMPORaRY
 
SHELTERS, SERVIC!-. OF SITES ;0 TEIIPC;ARlYhELTl?S, RENTAL
 
OFTEMPORAqY ACCM'DATIIt, COlTFACTS WITH LOCAL ENGINEE;IN;
 
FIRMS TO SUPPLE'.T MO4CFIELD TEAMS, CROTHER REASONABLE
 
NEEDS. ALL SPECIAL COSTVOULDBE SUBJECT TOPRIOR MISSION
 
Ai'PROVAL AND WOUL PROBAELY NOT EXCEED S.5 MILLION. 
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FOR ADMINISIATOR IICPHERSON; AAINE, FORD; HEILEB/TF WHITE; 

AND PRE/NLD KIMM; TUNIS FOR AMMAN RLATNUDO; FOR 

5N. DISBURSEMENT OF THE 54.5 MILLICH EMERGENCY GRANT. 


THE NEED TO DI SBURSL EMERGEIICY FUNDS CjICKLY HASSEEN STRESSED 


IN ALL ISGIUSS101.S. THE AGREEMENT VILL PROVIDE THAT EXCEPT 


AS A.I.D. 'MAYOTHERWISE AGREE, THE 14.' MILLIOH GRANT MSUTBE 


DISBURSED WITHIN THREE MONTHS. A. I.0. WILL ADVANCE $1.3 MILLION 


AT THE SICNING OF THE AGREEMENT. SUBSEQUENT DISBURSEMENTS 


VILL BE gi A BASIS OF S3 PERCENT OF MOKC GRANTS AND 


LOANS TO ELIGIBLE BENEFICIARIES UNTIL THE ADVANCE IS 


LIQUIDATIO. 


SI. A.I.0. GRANT FUNDED TECHNICAL ASSISTANCE (S6.5 MILLION). 


.(A)135,1'2 -- THREE MONTH ADVISC TO ASSIST IN THE 


IMPLEMEITATIO1 OF THE MGHC GRANTS AND 'PRIORITY- DL 23 LOANS; 


() $)2!,f TO BE GRANTED TO MUNICIPAL AUTHORITIES, 

LOPALU.S. C? INTERNATIONAL 


VC.UNTA.Y C;;A4Il1TIONS THAT PROVIDE TECHNICAL ASSISTANCE TO 


EENEFICIAI$ES CF MAC GRANTS ANO.ZPAICITY"DL 29 LOAlS (ALIM7IT 


WILL E SET AT LL 200 OR 159 PER HOLSEIOLD BEING ASSISTED); 


(C Ss;, 062 LOCAL CONTRACT FORTWOY:EAS FCR SAMOLESURVEYS 

AN" 1ONITIICRG OF MHC GRANTS ANDDL 22 LOANS; (D S260,329
 

FCR A LOS-TERM COvfTRACT WITH A M N 2EPENT CONSULTANT
 

FI;M rHAT W.JLD HELPSTREAMLINE P0EC-.RES, IMPROVE 'AND
 
HELP MAINTIN INFORMATION SYSTEMS, A,-ISE ON ADMINISTRATION,
 

AN. liTREHSTOYEN LOAN COLLECTION PRE,.ES; (E) S190,eVe 
TO P:TDVICE T;AINING FORMONOSTAFF IN: TO PROVIDE STUDIES
 

AS: SHORTTERM CC'I-ULTANTS TO YELP CEVELCP LONGER-TERII POLICIES
 

AN2 PROGR-iIS FOR RECONSTRUCTION.
 

5j. A. 1.0. HG FINANCING OFTHEOL '2 PROSAAM (130,11 MILLION).
 
IMYLEMENTTIOlI OF THE HGCOMlCIENT C: 'HE PCOIR0 REMAINS
 

.m.^.TLY ASCESCRIEED IN) THE PROJECT P;?-q FORLEEtIJOII HG-002.
 
TO IA'PCE &ND AVOELERATE THE IPL!E..-TA7ICI CF THE CL 20
 

PP A -I:- IT FINANCES, TYE MOrC I.L IA() ASSURE THAT 50
 

rflCENT C: C: THE AMOUNT L'.DOR LAW
"ORE LOAhE DECREE 23 VILL 

EfErlT FA![..IES WITH INCOMES AT CR EELOV THE UPSAN MEDIAN
 

WIPLv FOR P.*PCSES OF THIS PPOCRA" I! THERSTCOD TO BE
 

N'T rOP.E 7H;N LL 11,020 (OR $4,5 o PE;EAR; (B ASSURE THAT
 

TEEhTS ViTY OCCUPANCY I'EOIATE TO
LEGAL HA4E A:CESS DECREE 

Liv 10 LC.%:; (C) ASSUREPRIORITY, ATLEA1 ThRCJGH THE
 

EN: Cc FEER'ARY, 1513 10 LOAN. DISEU:E'E,T FORREPAIRS LIMITED
 

TOL1.112j :2 iO-- 13, 002) SO TmATOISE,-:Er.ENTS CPI) EE MA.E TO
 
JS M.% Y 4:IE
PCS)'IBLE Ah~ 0T .'. TO2,02i FAMILIES
 
JE;C;E 'HE C'COMING WINTER EAON!II,:LjDNG DIS iJREMENTS
 

MA:;. FPCM T--. A. I. D. EMEiGEII~y IP)T ; t'! :I PLIFY LOF')
 
DECREE ;9 

P;^G-Af t2 THAT LOANS CAN CE MADETO FEPAIR AS MANYUNITS 
P:E '.;E: D 00-U.ENTATICNi ;E21lE JI'j1. i^- LA4 

BEIRUT I411 03 OF14 1113442 3S21 51122 4101136 
AS POSSIBLE AND AT LIACT 15.04O VITHIN TWO YEARS; AND' El INCREASE
 
THE NUMBER OF oYAFFED AND CPEFATING REGIONAL OFFICES INCLUDING AT
 

LEAST FOUR LOCATED CUTSICE THt BEIFUT METROPOLITAN AREA, EACH 

WITH FULL TO &P it OIv9UR.:E LOANSAUTHORITY APPE 	 LOCALLY. 

SK. DISBURSEMENT OF HG LOANS. TO HELP ACCELERATE 
IMPLEMENTATION, A.1.0. WILL AGREE TO AN INITIAL DISBUPSEMENT 
OF 13.1 MILLION. SUB3EQENT DI:1RSEMENTS VILL It 1I TNE BASIS 

OF 31 PERCENT OF ALL DL 21 LOLN DI:BU1EhNNTS mYTHE.ONC UNTIL 

THE ADVAPICf IS LICUIDATIE AIC 43 PERCENT THEREAFTEP. S15.1 

MILLION HASALREADY AUTHCRIZED tG-4IZ). AUTHORIZATION 0FBEEN 

AN ADDITIOsAL SIS.. MILLION (C-001 LATE IN FY13 01 EARLY 

FY 14 WILL BE CONTINGENT UPCNA REVI"U OF IMPLEENTAIION 

PROGRESS AqD DL23 POLCIES. THE ruLL $31.1 MILLION SHOULD 

IL FULLY DRAWNDOUNVTHIN TWOYEARS. 

6. CAPACITY OF THE MOHC TO IMPLEMENT THE 14.3 MILLION GRANT 

WITHIN THREE MO4THS. S0VE OF THE LOCAL COMMUNITY 
GROUPSBELIEVE THEY COUC tISURSE CANT FUNDS MOR QUICKLY 

THE 1OC V14ILa
TO THE MOST NEEDY THIA THY THIN SE ABLE TO DO.
 

THE GOLARGUES THAT SOi OF THOE GROUPSME OIlY 

CONCERNED WITH NAROW CONSTITUENCIES ANDFEELS STRONGLY 

THAT THE GOVERNMENTNEEDS TO RESPOND DIRECTLY. THE
 
TIME FRAMEIS SHOAT FOR EITHER CO,",UNITY GRCJPS OR THE
 

MONC AND WILL REQUIRE REAL CO.PEgATIOI FROM BOTH, IN BEIRUT. 

AHLIEN, A COMMITTEE OF MORE7HAN 21 LOCAL GROUPS SAS 

ORGANIZED AN IMPRESSIVE k!TW RK OF VOLUNTEERS TO 

COMPLETE $OPO-ECONCMIC JESTIONNAIRES,. DAMAGEESTIMATES, 
AND DL 23 LOAN APPLICATIC4S. FROM THESE IT IS ALREADY
 

IDENTIFYING THE MST NEEDY. MOH CURRENTLY HAS SIX FIELD
 

TEAMS VISUALLY VERIFtING ESTIMATES AND INCOME DECLARATIONS.
 

THEY CAN 00 383 A WEEK TCTAL, AND VITH THE SIMPLIFIED O0:UgENTATION
 

REUIREMENTS ADOPTED BY THE ?ONCtiFIIESE IDtITYFY AND ANY EVIDENCE
 

OF LEGAL OCCUPANCY) THE IOI: SHOULD BE ABLE TO DISBURSE
 

GRANTS AND PRIORITY LOAN' TO AT LEAST 2,93f TO 2,5i3 FAMILIES
 

VITHIN THREE MOTHS. 0OIP1G SO DEPEFICS, HOWEVER, ON A CONSIDERAILI
 

EFFORT BY MOHG AND COOPERATION FROM LOCAL ORGANIZATIONS.
 

7. ACEOUACY OF THE $4.5 MILLION GRANT. 14.i MILLION IS
 

SMALL IN THE FACE OF .EEC. IN BE:;,IT IS PROBABLY
L EUT 

AT THE LIMITS '- 'HAT llC : -. O C.'!NITY GROUPS
 

WORKING TOSETHER CAN EFFITiVELV USE IN THE TIME FRAMF
 

OF THEE MONTHS.
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AIDAC 

FOR ADMIIISTRATOR MCPHERSON; AA/N, FORD; NE/LEB-TF WHITE; 

AMMAHAND PRE/HUD KI414; TUIS FOR.RHUOO; FORIRLA 

I. CAPACITY MONC IMPLEMENT A 575.0 MILLIONCF THE TO 

DL23 PROGRAI VITH 30. 6 MILLION IN HGLOANS OVERTWO 

YEARS. INTE FIVE YEARS 1977-82, THE MONC
AVERAGED LESS 


PERYEAR. CONDITIONS
 

ARESTABLE, THECURRENT STAFF IS ABLE TO PROCESS 759 

THAN 	 511.9 MILLIN IN DL 20 LOANS WHEN 

THE MONC 

REOUESTED AODTIOIIAL STAFF INORDER TO INCREASE THE DL 20 

NEW LOANS A MONTH OR 9,020 PER YEAR. HAS 


PROGRAM 

ASDESCRIBED HERE AREACHIEVABLE WITH CURRENTSTAFF IF STAIl-

LIlY HOLDS. IN ANY CSE, THERE SHOULD NOT EEANY PRCBLEM 


IMPLEMEHTIHG TnE FIRST HALF OF THE PROGRAM WITH S5.3 MILLION 


ALREADY AUTHORIZED. AUTHORIZATION OF THE ACOITIONAL S1.0 


MILLION VILL DEPEND ONdA REVIEW OF PROGRESS AID POLICIES IN 


THE IMPLEhEKTATICN OF THO EL 29 PROGRAM, AS A.NEMERGENCf 


RECONSTRUCTIC1I PROG'AM, INCLUDING ITS INTEREST RATE STRiJCTURE 


AND INCOME OO'jP TA1GETS. 


PROGRAM TO QTNPPP UNITS IN TWO YEARS BUT OBJECTIVES 

S. AFFORDABILITY O OL 20 LOANS. ALL INCOME GROUPS ARE 

ELIGIBLE FORILCANS 0- THE EMERGENCY TYPE CESCRISED AND EVEN THE 

LARGEST LOAN AVAILA' E LL1.0 0 (111,9001 WITH MOIITHLY PAY EhTS OF 

LL375 (196) -RE AFFORDaILE AT THEMEDIAN UPEAN IHCOME LAST
 

ESTIMATED ATLL I,222 114,500) PERYEAR ORLI. 1100 5375) 

PER MONTH. THE MO4O PAS AGREED TO ASSURE TFAT AT LEAST 5 


PERCENT OFAIL ArOUNTS LOANED WILL 0 TOFA !LIES AT 

THE MEDIAN C'IEELO, A-lDPERIODIC SAMPLE SURVEYS WILL BE 


TAKEN TO ENS.RE THAT PERCENTAGE OF THE DL 20 PROSRA!f BEING
 
FINAN EC T E;:UqHGLONS IN REACHING FAMILIES ATORBELOW
 
THE MEDIAN.
 

10. NEED fC: TECh!I'CIA THE OBIECTIVES SET FORASSISTANCE. 

THEM:HC AREArBITIV11. TO GET ASSISTANCE TO2,0C-2,52
 

FAMILIES INTHETHREE TIME SET WILL PECUIRE
MGNTH FRAME 
CONSIDERABLE CCO;CINATIC AND GUIDANCE. TO INCREASE L20 LCON 

PROCESSING FPOM 13,602 UNITS INFIVE YEARS TO 15,000 IN TUO 

YEARS OF LEI: WILL AGAIN REECUIRE CLOSE MAHL3EMENT. MO:E 

IMPORTANTLY, THE MC-C AS AN INSTITUTION, LIKE MOSTIN TE GOL, 

HAS REPAIRS AND REB7ILDING TO O0. A.I.D. ASSISTANCE IN THIS 

TASK CAN6E AS Ir.PC:TA'T AS A.$1STAICE IN REPkIRS AND 
RECONSTRUCTIVI OFHCOSING. 

REVIEWING
1. OTPEP DIRS. WCRLDBANKSTAPFFIS NOW 
THES1TJATiC'., AQ CECCM EDATiO11 HAVEPIT YET IEEt MACE. 

BEIRUT 11111114 or 04 111314Z 3$1 j95124 IDI46 

LEAR. TNAE Mgt AL'O BEEN OI:CUS:ION Cf A DONATION 91
THE ITALIAN OVERKENT OFTRAILERS FOR TEPICRARV tOUSIN, EUT 

TNIS 	 IS h7T CLEAR EITHER. 

12. INTEREST RATES ON OL 21 LOANS. THE It YEAR I PERCERT 
LOANS I[IN MADE LIDER TOE CL 23 PROGRMI IMPLY A 0U4ISIDY 
THATTHE MISSION EELIEVES I ONLY JU:TIFITO 10 N(EXTEK 
THAt TOEPF34qAM IS FORIE[IERG(NCT REPAIRS ANiiRECONSTRUCION. 
AS THEPRORI9 CVC(.V[S A.I.D. AID THE GOLWILL LOOKAT 
INTEREST R.TE TA:IURE iN THE CONTEXT Of BROADER DEVELOP-
IlENTAND RATIOCNA&IZATION OFPCLICIES 114TIE SECTC. 

13. SHELTER NEEDS IN PALESTINIAN CAMPS. IT SNOLILD o[fUDER-

STOOD TMAT PROGRAMDESIGNED NOT ADDRS THETHE At DOGES 
NEED FOR DELTER IN THE PALESTIbiAN CI?$ ANDSOU4TTER AREAS 
NEAR THE AIRPCRT,.FOR EXA"PLE, %AERE THEREHAS BEENBULLMOING. 
THE EASE PF31LERS REMAIH POLITICAL, AND UNRWAHAS 

THE LEAD ACTION, BUTTHE SHELTER PROBLEMS AR LARE AND 
SERIOUS.
 

14. A. 1.0. I.ANAGEIE[T. THE ISSICN BELIEVES THE GRANT AND
 
NO PROGRAM IN CLOSE
SHOULD BEMANAGED BY USIOI/LEEANON 

CODROINATICN WITH RHUOO/TJNIS. FRI/HUD ANDRMUDOtTUIIIS
 

VILL PROVICE EXTRA SUPPORT DURING IMPORTANT NEXT TIREE
 
MONTHS.ThEOBJECTIVES FO TPZ HGPROGRAM,
SET HOWEVER,
 

AREAMBITIOUS, LSD THEREFORE RHIDOITUNIS .N0 USAID/LENAON
 
BELIEVE THAT 4N A DITIO3LRHUOO/N FULL-T11 DIRECT HIRE OR
 
PSC SLOT BASED IN BEIRUT ISNECESARY.
 

1. NEXT STEPS IN IMPLEIENTATIC. A DRAFT PROJECT AGREEMENT
 
AND ANNEXES HAVE BEENPREPARED IY THE HOUSING TEAMAND
 
NAVEBEEN REVIEWED BE THERLA. A DRAFT BCIMIPLEMENTATICS
 
AGREEMENT 0ND HAVE PREPARED ON THEANNEXES ALSO BEEN BASED 
G-1 AGREEMENT, ANDAREBEING REVIEWED BY GC/HUD. THE
 

DAFTS HAVEALSO IEEN REVIEWED BYTHE PRESIDENT OFTHE CDR
 

AND THE MINISTER CFHOUSING. IF AUTHORIZED, PRE/NUO
 

GROSSMANIVILL STAY IN BEIRUT TO FINALIZE THE AGREEMENTS
 

WITH THEP FOR SIGNINS BY THE END C-' NOVEMBER. RHUDO/TUNIS LEIBSON
 

WILL RETURk LATER, IF NECESSARY, FOR SIG:NING OF H AGREEMENT.
 

UNDERSTAND THAT N:TICE INFEDERAL ;SGISTER 14 ALREADY BEING
 

PBULISHEC. CDR POP^CSES EARLY FREETUARY TARGET FOR LOAN
 

AGREEMENT AC OISBERSEr RLA ASSUMES MISSICN
ANOFIRST N.' 
DIRECTOR H:S AUTPCRITY TO NEGOTI.TE AND SIGN PROJECT AGREEMENT
 

FOR GRANT LhC-R RE3ELEGATION O ;UTHORITY NO. 113.31, BUT
 

WOULD APPFEOIATE CoNFIRMATION.
 

15. UNDERT;NO PETERSO- IS AVAILAELE FORSHORT-TRM ADVISOR
 
POSITION. RHJDC SJG1EST7 P;E7!U GO FCRW;RD IMMEDIATELY
 

WITH 	 RFS A%2FIELCIN2 ASSOONAS POSSILE. 
DILLON
 

WE UN3[FS1AN: THEf IA'j ALSO CONCLUDED TH3T THECL20 PEOGRAM 

SI THErO', -PPCP;LTE :TPUCTUFE, BVTAMDUNT,TIMING,
NiC,nT le ",,'TcumeANDSPECIFIC RFORA THEY WILL EINTEFESTED IN,ARE Tb 

U N CB*D 
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