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FOR ADMINISTRATOR HSPHERSON; AM/NE, FORD; NE/LEB/TF VHITE;
AND PRE/XUD KIMM; TUNIS FOR RNUDO; AMNAN FCR RLA

THE MOHC INPROVE AND ACCELERATE TS tMPLEMTNTATION, THE
MOKC HAS ALREADY TAKEN STEPS, FOR EXANMPLE, THAT ALLOW DIRECT
ACCESS BY TENANTSITO DL 20 FINANCING AND HAS, IN THE COURSE
OF DISCUSSIONS WITK A, 1.D,, AGREED TO PROCEDURAL CHANGES
TNAT WILL SIGHIFICENTLY FACILITATE ACCESS BY LCWER

INCCNE GROUPS. THZSE CHANGES INCLUDE RELAXATION OF
REQUIREMENTS FOR SECURITY ON THE LOAHS, ACCEPTANCE OF
SINPLIFIER COCUMEHTATION FOR INITIAL DISBURSEHENTS, AND
PRIORITY FOA INITIAL LOXK PROCESSING ON LIMITED REPAIRS

SO THAT DISBURSEFENTS CAN BE HLDE TO AS MAHY FANILIES

BEFORE THE OMCOMING WINTER SEASON, THE NCHC HAS ALSO AGREED
ON THE IMPORTANCE OF EXPANDING MOSC REGIOMAL OFFICES TO
INCREASE ACCESS GEOGRAPHICALLY, AND OH LOAN COLLECTIONS T0
ASSURE FINANCIAL VIARBILITY. STRENGTHENING MOHC CAPACITY

70 IMPLEMENT THE CL20 PROGRAM WILL IN TURN LAY A BASE FOR
WORKING WiTH THE MOHC AKD THE COUNCIHL FOR DEVELCPMINT AND
RECONSTRUCTI0% {CCR) TO DEVELOP POLICIES AnD PROGRANS

FOR THE LONIER-TERN,

S. PROGPAL DESCPIPTICN. 34,9 MILLION GRANT FOR EMERGENCY
REPAIRS OF 2,002 TO 2,502 UHITS 1N THE NEXT THRZE HCNTHS;
$0.5 MILLION FOR GPANT FUNDED TECHMICAL ASSISTANCE; AND
$38.8 PILLICK IK KS LECALS TO FINANCE UP TO 4€ PERCENT

OF A $75.2 MILUICK PRCGSAN TO REPAIR OR RECONSTRUCT

UP TO 15,822 UNITS (FIRST PHASE OF A LARGER 68,232 UNIT
GOL PROGRAM),

SA.  GUAL. TO IrPROVE THE IMMEOIATE SHELTEK CCNDITIONS OF
LOVER INCOXE FAHILIES KO SPECIFICALLY TO HELP THE LEBANESE
PEOPLE REPAIR AN KECONSTRUCT STRIFE DAMAGED HONES

88, PUARPCIES.  (A) Ty RELP THE GOVERNMENT OF LEBANON
PROVIDE FCR THE IMMIDIAYE SHELTER NEEDS OF THE POCREST
FAMILIES; (2} TO INCREAZE RESOURCES AVAILAELE TO LOWER
INSOXE FEMILIES $0% PEPLIR AND RECONSTRUCTION; &ND ) 10
STRENGTHEN THE GIVERKMENT®S CAPACITY TO MEANINGFULLY ADDRESS
SHELTER PRCELEMS BY FELPIKG IT TO INPROVE £MND ACCELERATE

TEE IMPLEXENTATION OF (TS OECREE LAV 20 PROGRAN

SC.  INPUTS. (A} 34,5 RILLION A.1,0. EFERGENIY GRAKIS;

(@) £.9 BILLION 2, 1.0, GRENT FUNDED TECHNICAL RT3I3TANZE;

fC) $15.2 MILLICY £ 1.0, BG LOIN {HG 2020 PREVICUILY AUTHOFIZED;
(0 $1%.2 KILLICY £.1.D. WG LOZN (HG €02 TO BE APPRGVED

IN PRINCIPLE -~ TOTAL A.1.D. 315,23 MitLICH; 'E) 145.@ RILLISN
GOVEAN~ER® &7 LEELWON == TOT.L PPOGEAF 3E0.0 HILLION; ANO

(F) ADDITIONAL INPUTS AND INVESTRENTS BY BENEFICIARIES
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BECRUY pedot 02 OF B4 1910847 3578 955120 A1DOILS
AND COMMUNITY GROJPS -- NOT ESTIMATED,

5.0, OUTPUTS. &) EMERGENCY SHELYER sND REPAIRS FOR
APPRCXIMATELY 2,238 TO 2,560 POCR FAMILIES VITHIN THREE

NONTHS; (B) LOANS FOR THE REPAIR AND RECCNSTRUCTION OF UP

10 APPROXIMATELY 135, 000 UNITS MITHIN Tu0 YEZRS; !C) AN INPROVED
MENISTERIAL CAPACITY TO REANINGFULLY ASORESS SHELIER NEEDS.

SE.  PRINCIPLE ASIUMPTICNS. (A} NO OETERIORATION OF
STABILITY WiTHIN LEBANON; (B) MCHC DEVOTES S1GNIFICANT
EFFORT TO IMPROVE ANO ACCELERATE OL 28 IMPLEMENTATION.

$F. IMPLENENTATION $4.5 MILLIO® EMERGENCY CRANT. MWONC

WILL HAKE GRANTS OR “PRIORITY" OL 28 LCANS TO INDIVIDUAL
NOUSEHOLDS FCR IMMEDIATE REPAIRS. EACK ViLL BE LIMITED

TO LL 12,809 (13,203) WITH AN AGTICIPRTED AVERAGE OF LLE, 000
(32,2000 TO MAKE ONE ROOM, TOILET, AKD COOXING AFEA NABITABLE
FOR THE WINTER MITH PRIORITY ON MOUSES TNAT ARE NOT USEABLE,
BUT WHERE SUCH REPAIRS CAN HAKE THEM AT LEAST PAATLY OR
TEMPORARILY USEABLE. MOHC W:iLL BE ABLE TO WORK VITH MUNICIPAL
AUTHORITIES, LCCAL, U.S. M OR INTERNATIONAL VOLUNTARY
ORGANITAYIONS THAT AGREE TO HELP (DEITIFY AND SPONSOR

THE MOST NEEOY. SPCMSORING ORGANIZATICNS WILL CERTIFY

INCOMES AND NEED; PROVIDE COST ESTIMATES AND CERTIFY

PROGRESS OF VORK. THE MOHC WILL VISUALLY VERIFY

ESTIMATES AKD MAXE DISBURSEMENTS DIRESILY TO BENEFICIARIES Ik
TWO INSTALLEENTS YITH SPCHSORING ORGANIZATIONS TO CERTIFY

IR PROGRESS PRIC® T3 THE SECOND INSTALLMENT. WiDOVS,

THE HANDICAPPED, 2NO POCREST FAMILIES VILL NAVE PRIORITY f0R
GRANTS FROM THME RIHC VITH AN INCOME CEILING FOR GRANT ELIGIRILITY
OF LL 12,035 153,022) PER YEAR. CEILING INCONE FOX "PRIORITY"
OL 20 LOANS FUNDED BY THE A. 1.0. GRANT WILL BE LL13, 800
{54,880) PER YEAR, [NITIAL DISEURSEMERTS ON "PRIORITY" DL 28
LOAHS WILL BE EXPZDITED WITH CNLY REQUIREMENTS BIING A
COMPLETED APPLICATION; EVIDENCE OF LEBSNESE CITIZENSHIP;
EVIOENCE OF LEGAL OCCUPANCY; AND MOHC VISUAL CERIFICATION
OF COST ESTINATES AKD INCOME uECLARATICH GIVEN 1X APPLICATION,
BENEFICIARIES OF “PRIORITY" DL 20 LOANS A2E ELIGIBLE FOR
ADDITIONAL DL 28 LOANS UKDER THE RZGULAR PROGRAN UP TO A
COMBIMED LOAN TOTaL OF LL $0,300 (xls,iac) SUBJECT TO
COMPLETION CF REGULAR DL 26 LOAN DOCUMINTATION AND SECURITY
REQUIREHENTS,

3G, ALLOCATICH OF THE $4.5 HILLION EMERGEMCY GRINT.

A. 1.0, WILL RECUIRE THAT MCHC SUBMIT An ALLOCATICH PLAN
PRIDR TO EACH CISBURSEMEINT, ERSED ON CURRENT ESTIMATES

OF KEEDS V2 ANTIC:PETE TEAT ABCUT HALF WOJLL BE P2DE AS
GRANTS AND HALF 23 “PRIORITY™ DL 22 LOSNS WITH PRJEABLY 7%
PERCENT DISTRIBUTEC IH WEST BEIRUT, THE AGREEMEST WILL AL ©
PROVIDE FCR ELIGIZILITY CF SPECIAL COSTS SUCH AS TENPORKRY
SHELTERS, SERVICING OF SITES £CP TEMPORABYSHELTE?S, RENTAL
OF TEMPORARY ACIC¥NMODAVICNS, CONTFACTS WiTH LCCAL ENGINEE?ING
FIRRS TO SUPPLE=INT HO4C FIELD TEANS, CR OTHER REIASOMABLE
NEEDS. ALL SPECIZL COSTT WOULD BE SUBJECT 7O PRIDI MISSICY
APPROVAL AND WQULT PRCBAELY NOT EXCEED 38.5 MILLION,
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FOR ADMINISTRATOR MCPHERSON; AA/NE, FORD; NE/LEB/TF WMITE;
AND PRE/HLD KINM; TUNIS FOR THUDO; ARNAR FOR RLA

SK, DISBURSEMENT OF THE $4.% MILLICN EMERGENCY GRANT.

THE NEED 1C DYSBURSL EMERGENCY FUNDS CUICKLY HAS BEEN STRESSED
IM ALL DISLUSSIONS. THE AGREEMENT VILL PROVICE THAT EXCEPT

AS A.1.D, MAY OTHERWISE AGREE, THE $4.3 MILLICN GRANT MUST 8¢
DISBURSED NITHIN TRREE FOMTHS. A.1.0. WILL ADVAHCE 31.3 MILLION
AT THE SI(NING OF THE AGREEMENT, SUBSCQUENT OISBURSEMENTS

WilL BE O\ A BASIS OF 80 PERCENT OF MOxC GRANTS AND

LOANS TO ELIGISLE BENEFICIARIES UNTIL THE ADVANCE IS

LIGUIDATED.

SI.  A.L.D. GRANT FUNDED TECHNICAL RSSISTANCE (52.5 MILLION),
w&) 338,823 -- THREE HONTH ADVISCR TO ASSIST IN THE
IMPLEMENTATION OF THE MCHC GRANTS AKD °PRIORITY" DL 28 LOANS;
(8) $129,222 TO EE GRANTED TO MUNICIPAL AUTHORITIES,

LOSALU. 5, C? ITHTERHATIONAL

VC.UNTERY SRIANILETIONS THAT PROVIDL TECHMICAL ASSISTANCE TO
BENZFIGIASIES OF MOAC GRANTS AND.IPRICZITY-OL 28 LOANS (A LInIT
VILL BE SIT AT LL 208 OR 358 PER HOLIERGLD BEING ASSISIED);

{¢) $50, 822 LOCAL CONTRACT FOR TWO YRS FUR SRMPLE SURVEYS
AND RONITCRING OF MOHC GRAMTS AND OU 22 LOANS; ) $208,000
FCR A LONI-TIRM CONTRACT WITH A ManiIEXINT CONSULTANT

FIRM [HAT W3ULD EILP STREAMLINE FFOCID.RES, IMPROVE #MD

JELP MAINTEIN INFORMATICH SYSTEMS, £3VISE O AOMINISTRATION,
AN STRENSTEEN LCAN GOLLECTHCH PROIECLRES; (E) 1120, ety

T0 PA0OYICI TRAINING FOR MOHC STAFF 5T TO PROVICE STUDIES

A%S SHORT-TEAM CCASULTANTS TO KELP CIVELCP LONGER-TERIf PCLICIES
£X) PROGRZM3 FOR RECONSTRUCTION,

54,0 A.1.0. HG FINANCING OF THE OL 3 PROGRaM (319,8 RILLION),
IMFLEMENTATION OF THE HG COMPCNENT Cf THE PRCIRLM REMAINS
MetTLY RS CISCRIEEC IK THE PROJECT PLPIR FOR LERANON HG-002.

TC IPPRCVE &40 ACCELERATE THE IMPLEMIMTATION CF THE CL 20
PPIGRAM b-1%= [T FINANCES, THE BO-C il (A} ASSURE THAT %0
FEFCENT CF ~ORE C° THE SMOUNY LOANES UnDER DECREE LAV 28 WILL
EEREFIT FLmILJES VITH INCOMES AT CR BELOW THE UPBAN HMEDIAN
wiiigv FCR PURPCSES OF TNIS PPOGRAM 13 UNIERSTCOD TO BE

NSt PORE THiN LL 1E, 820 (OR 84,5 PE? YEER; (Br ASSURE THAT
TENERTS WiTr LEGAL OCCUPANCY HAVE IF<EJVATE ACCESS TO DECAEE
Lev 20 LGNS, {C) BSSURE PRIORITY, 7 LEZST THRCIGH THE

EX. O FEEAVAAY, 1533 10 LOAN DISBUEZE®ENTI FCR REPAIRS LINITED
TC L'1%, 052 G §3,000) SO T«aT DiSEFIEFINTS CiN BE MACE TO

A5 MANY Fi®:U0ES &I PCSLIBLE BKY £T (£23% TO 2,000 FEMILIES
BEFCIE YHT CUCOMING WINTER STRTON !INILL0ING DISEIRSEMENTS

FezE FRPCR TeZ £, 1,0 EMERGENIY 50207+ 2} SIMPLIFY LOMN
FFSSEBUSET 24D DISUMERTATICH RENIFENE h" Ukbe® T4E DECREE LW 3@
PESGEAN &2 THAT LOANS ChN BE M&DE TO REPAIR RS MANY UNITS
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A3 POSSIBLE AND AT LEAZY 15,800 VITHIN TV YEARS; o’ (€) INSREASE
THE NURBER OF STATFED ANC CPEFATING REGIONAL OFFICES INCLUDING AT
LEASY FOUR LOCATED CUTSICE Tw{ BEIPUT RETEOPOLITAN AREA, EAlH
VITH FULL AUTHORITY TO APPPSYE &3 DISBURSE LOANS LICALLY.

K. DISBURSEMENT OF MG LOANS. TC HELP ACCRLERAIE
YHPLEMERTATION, A. 1.0, WILL AGREE TO AN INITIAL OISBURSERERT

OF $3.0 MILLION, SUBSEQ.ENT DICEUASENENTS MiLL GE fN THE EASIS
OF 38 PERCENT OF ALL DL 23 LOLN DIZBUNSENENTS BY TRE .'OMC UNTIL
THE ADVANCE 1S LICUIDATES ANC 42 PERCENT THEREAFTER. $1%.2
BILLEON HAS ALREADY BEEN AUTHCRITIED nG-832). AUTRORIZATION CF
AN ADDITIONAL $15.@ MILLION (nG-BR1» LAYE IN FY8) OR EANLY

FY 34 WILL BE COKTINGENT UPCN A REVIEV OF IMPLEMENTATION
PROGRESS A4D DL 23 POLCIES. THE Full $38.8 MILLION SKOULD

BE FULLY ORAUN DOSNVITHIN TWO YEARS,

€. CAPACITY OF TEE MOHC T0 [MPLEPINT THE $4.5 MILLION GRANT
VITHIN THREE MONTRS. SONE OF THE LOCAL CORMUNITY

GROUPS BELIEVE THEY COU.D CISRURSE GRANT FUNDS MORE QUICKLY
10 THE NOST NEEOY THAN THEY THINK THE MOWC VILL SE ABLE 70 DO.

" THE GOL ARGUES TMAT SOmE OF THOSE SR0UPS ARE ONLY

CONCERNED WITH NARROW CONSTITUENCIES ANO FEELS STRONGLY

THAT THE GOVERKMEKT NEEDS TO RESPOND DIRECTLY. TNE

TIME FRANE 1S SNORT FOR EITHER CCMtuniTY GRCYPS OR THE

MONC AND WILL REOUIRE RESL CGSPERATION FROM SOTH, 1IN SEIRUL,
ANLIEN, A COMMITIEE OF MIRE THAN 27 LOCAL GROUPS NAS

ORGANIZED AN IRPRESSIVE MSTUQAK BF VCLUKTEERS TO

COHPLETE SCSIO-ECINCAIC CUESTIONNAIRES, DEMAGE ESTIMATES,

AND DL 20 LOAN APPLICATICHS. FROM THESE 1T {S ALREADY

IOENTIFYING THE RSST NEEOY. HOHC CURRENTLY HAS $iX FIELD

TEANS VISUALLY VERIF/ING ESTHMATES AND INCOMT DECLARATIONS,

THEY CAN DO 323 A WEEK TCTAL, AND WITH THE SINPLIFIED DOSURENTATION
RQUIREMENTS ADCPTED BY THE MORC QEBSNESE ICEITYFY RHD ANY EVIOENCE
OF LEGAL OCCUPAHCY) THE PJrC SHOULD BE ABLE TO DISBURSE

GRANTS AND PRIOR!ITY LOANZ TO AT LEAST 2,030 T0 2,563 FAMILIES
VITHIN THREE MONTHS. DOING SO CEPEHCS, HOWEVER, ON A CONSIDERABLE
EFFORT BY ROHC AND COOPERATION FACH LOCAL ORGANIZATIONS.

7.  ACEQUATY OF THE $4.93 RILLION GRAXT, §4.; MILLION IS
SHALL IN TEE FACE OF WEETS IN LER:NQN, BUT IT 1S PROBABLY
AT THE LINITS 7 YHAT HCRD ah2 CIMUNITY GR0UPS

WORKING TOSETHER CAN EFFISTIVELY USE IN THE TINE FRANF
OF THEE MONTHS.

Y
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‘FOR ADMINISTRATOR MCPHERSON; AA/NC, FORD; ME/LEB-TF WMHITE;

AND PRE/HUD KIi™4; TUNIS FOR RHUDO; ANMAN FORIRLA

§. CAPACITY CF THE MOHC TO IMPLENENT A 375.8 MILLION

DL 29 PROGRA" VITH $30.2 MILLION IN HG LOANS OVER TwO

YEARS. IN TKE FIVE YEARS 1377-32, THE MOAC AVERAGED LESS
THAN $18.8 MILLICH IN DL 2@ LOANS PER YEAR. WHEN COHDITIONS
ARE STABLE, THE CURRERT STaFf IS ABLE TO PROCESS 738

NEV LOANS A MONTH OR 8,220 PER YEAR. THE MONC HAS

REQUESTEC AOJTIONAL STAFF IN ORDER TO INCREASE THE DL 20
PROGRRM TO GTNPPP UWITS IN TWD YEARS BUT PROGRAH OBJECTIVES
AS DESCRIBED HERE ARE ACHIEVAOLE WITH CURRINT STAFF IF STARI-
LITY HOLDS. 1K RNY CASE, TNCRE SHOULD NOT EE ANY PRCBLEM
IMPLERENTING THE FIRST WALF OF THE PROGRAM WITH $15.0 MILLICR
ALREADY AUTHZRIZED. AUTHORIZATION OF THE ACO!TIONAL $15.8
MILLION WILL DEPEND ON A REVIEW OF PROGRESS AND POLICIES IH
THE IHPLEMERTATICN OF THD EL 28 PROGRAN, AS &N EMZRSENCY
RECONSTRUCTICH PROG2AM, INCLUDIRG ITS INTEREST RATE STRJCTURE
AND IHCOHE GPOUP TARGETS.

S. AFFORDABILITY OF DL 20 LOANS. ALL INCOPE GRCUPS ARE
ELIGIBLE FORILCANS CF THE EMERGENCY TYPE CESCRIBED AND EVEN THE
LARGEST LOAN AVAILAELE LLEO, 030 (S15,000) VITH MOMTHLY PAYPENTS OF
LL37% ($56) :RE AFFORDABLE AT THE MEOIAN UREAN INCOME La3T
ESTIMATED AT LL 13,220 (34,500) PER YEER QR Li. 1500 (3375)

PER HINTH. THE PI4C ¥AS AGREZD TO ASSURE TEAT AT LEAST S2
PERCENT OF Eil ANMOUNTS L3aNED VILL €7 TO0 FA¥ILIES AT

THE REDIAN C?1EZLOW, £1D PERIODIC SAMPLE SURVEYS WILL B2

TANEN TO ENS.RZ TEAT PERCENTAGE OF TEE OL 22 PROGRAM BEING
FINANZEC THAZUSH HG LOANS IN REACKING FAMILIES AT OR BELOW

THE HZDIAN,

10, NEED F03 TICHM'CLL LSSISTANGE. THE OBJECTIVES SET FOR
THE KIHC KRE AFBITIZUS, TO GET ASIISTANCE 10 2,800-2,52)
FAMILLIES IN THEZ THAZS MOKTH TIME FRAME SET VILL PEQUIRE
CONSIDERAELE CCOSZINATION AND GUIDANCE. 7O INCREAZZ DL22 LCEN
PRECESSING FPOM 13,502 UNITS IN FIVE YEARS 70 15,008 1N T
YEARS OF LEST WILL AGEIN REEQUIRE CLOSE MANLIEHENT, MNOSE
IHPORTANTLY, T#E KC=C S AH INSTITUTION, LIfE HOST IN THE GOL,
HAS REPAIRS sND REBIILDING TG 0O . &.1.D. ASSISTANCE IN THIS
TASK CAM GE £5 IPPSITENT AS ACSISTANCE IN REPAIRS END
'RECONSTRUCTISH OF HOUSING,

1. OTHER DCWCRS, WCRLD BANK STEFF 1S KOW REVIEWING

. THE SITUATIC., RN) SECCH~ENDATIONS HAVE RIT VET EEEN MACE,

VE UNDEFST THEY +A%E £L30 CONCLUDED THAT THE CL 28 PROGRAM
S) THE FOSY 2PPRCOPILTE LTRUCTUFE, BYT AMJUNT, TIiMING,

AND SPECIFIC REFO?1 THEY VILL BE INTERESTED IN, ART KOT
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CLEAR,  THERE Ma3% aLZO BEEN O12CUSCION CF A DONATICN 8Y

THE ITAL1AN COVERKENT OF TARILERS FON TEPPCRARY NOUSING, SUT
THIS IS MaT CLESR BATHER, -

|ED

. 12, INTEREST RATES OM OL 28 LOsWS. THE 1S YEAR 2 PERCENT
LOANS SEINC MaDE USDER TRE CL 29 PROGRAM INPLY A SURSIDY
THAT THE MISSION BELIEVES IS ONLY JUSTIFIED TO THE EXTENT
THAT THE PFIG2AR 1S FORIEMERGENCY REPALKS AND RECONSTRUCTION,
AS THE PROZA2® EVCLVES, A.1.D. AnD THE COU WELL LOOK AT
INTEREST R:TE STRUCTURES N THE CONTEXT OF BRORDER OEVELOP-
NENT AND RATICHRALIZATICN OF PCLICIES 1# THE SECTCR,

13, SHELTER NECDS K PALESTINIAY CAMPS, T SHOULD SE UNDER-
STOCD TNAT TEZ PROGR=M AT DESIGNED OGES MO ADORE3S THE

MEED FOR SPELTEN IN THE PALESTINIAN CurPS AND SQUATTER AAEAS
KEAR THE AIAPCRT,, FOR EXLwPLE, W4ERE THERE WAS OEEN BULLODIING.
THE BASE PFIBLENS REMAIN POLITICAL, AND UNRMA NAS

THE LEAD ACTION, BUT THE SHILTER PROBLENS ARE LARNE AND
SERICUS.

14, A 1.8, EANAGEMENT. THE MISSICN BELIEVES THE GRANT AND
MG PROGRAM SHSULD BE MANAGED BY USKID/LERANOM IN CLOSE
COORDINATICN WITH RHUDO/TUNIS. PRIZHUD AND RMUOO/TUMIS
WILL PROVICE EXTRR SUPPORT JURING INPORTANT MEXT THREE
BONTHS, TE OBJECTIVES SEV FO TRZ HG PROGRAM, NOVEVER,
ARE AMBITICUS, AND THEREFORZ RHUDG/TUNIS AND USAID/LEBANCH
BELIEVE THET &N RCOITIONALRNUDO/NT FULL-TINE OIRECT HIRE OR
PSC SLOT BASED IN BEIRUT IS NECESIARY,

5. NEXT STEPS IN [MPLERZNTATICY. A DRAFT PROJECT AGREEMENT
AND AKNEXES HAVE BSEM PREPARZD BY THE HOUSING TEAR AHD

NAVE BEEN AZVIEVEO 87 THE RLA. 3 DRAFT NG INPLEMENTATICH
AGREEMENT 34D ANNEXES HAUE ALSO BSEM PREPARED BASED ON TAE
NG-801 AGREEMZNT, and ARE BEING REVIEWED BY GC/NUD, THE
DHAFTS NAVE ALSC EZEN REVIEWSD 8y THE PRESIDENT OF THE COR
AND THE MIKISTER CF HOUSING. IF AUTHORIZED, PRE/RUO
GROSSHANIWILL STAY IN BZIRUT TO FINALIZE THE AGREEMENTS

WITH THER F3R SIGNING Y THZ EKLD ©F NOVEMEER.
WILL RETU3N LATER, IF HECIS3ARY, FCI SUGHING OF UG AGREERENT.
UNDERSTARD THAT RITICE ik FEDERAL 7ZGISTER IS ALRZADY BEING
PBULISHED, COR PRIPCSES EEALY FRESIVARY TARGET FOR LO4M
AGREEMENT KD FIAST AG DISBURSTRENT. © RLA ASSUMES MISSICH
DLRECTOR H23 AUTHIIITY TC KEGOTIATE AND SIGH PROJECT AGREERENT
FOR GRANT LNCZR REJELEGATICN OF AUTHORLTY KO. 113,38, SU7
WOULD APPZZCIATE COKF LRMATION.

~
%

16. UNDE2ITAND PITERSCN IS AVAILAELE FCR SKORT-TZRR ADVISOR
POSITION. 2RWUDC SUSGSZSTE PRE/MUT GO FCAWARD §MMEDIATELY
WiTH RFS BvD) FIELLING AS SOCN AS PISSIBLE,

DILLON

Bwdilable Document
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