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Introductic.n

QARE/Congo, having received a USAID CPG, funding Srom CARE/New
York, and in-kind contritutions Zrom the Goverrment of the Cengo,
implemented a nutriticn education develcpment and twaining srosect
over the ccurse of three years--1980 to 1983. USAID, CSRE, ard the
Goverrment, wishing to assess the progress, inpact, and overall value
of the Project, recuested INCS to field a team of ccnsultants who
would evaluate the Project and maka recamencdations for Suture acticn.

This team, comerised of Mellen Dufdy, USAID/MWashingtcn, Africa’
Bureau; Ropald Parlato, INCS comsultant; Dr. Zanea, representative. S=c
GEPLANUT (National Mutriticn Planning Center), Xinshasa; Hubert Ngarouyi,
delegate Ixem the MCY Service (2MI) of the Ministsw of Zealsh; and
advised by Cale Suntingten, QARE/Cenco Project Lirector and Gartride
Tchicayat, CARE/Conco Project Cocrdinatar, worked in the Cengo betveen
Septetber 20 ard 30. | |

The cbjective cf the evaluaticn was to assess the ;e:.‘.é:::na:.ce
cf.the Project: that is, o determine o what degree the Proiect had
met. statad cbjectives and o analvze the zualisy of the work dcne =o
" mest these objectives. Althcugh initially an izpact evalvation had
&oen considered, it was cuickly found that since the time that h
passed since the actual initiation of educatisnal activities was =0
short o expect sicnificant changes, insufficient data had been
collected as baseline information; ané nc systsmatic conceol had een
‘exerted at the beginning of the Project to identify and isolate
ron-Project variables that would likely infleence behavicral change.
Therefare, an impact evaluaticn would nct be possible.

Furthermore, altivuch same small survevs had zeen dene to assess
awareness of messages and their comprshensicn, such survevs had teen
intended more as instsuments of fermative evaluaticn rather than of
naticral surveys.

The methodolegy ¢f the sveluation team was tc: (a)be thorouchlv
briefed by CARE/Congo abcut the develcmment, design, and executicn of
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the Project; (b) discuss the Project with representatives :of Goverrment
agencies which had bheen iwvolved in varicus stages of devei:gnent ang
execution:’ (o) make site visies e discuss the Proect witn
concerned officials ard Project stass and to cbserve nutriticn edu-
cation activities,

A final team meeting was held at the clcse of the evaluaticn ,
to agree upon findings ard reccmmendaticns, and therefore the contents of
this report sheould ke Scnsidered as the collective opinions of the
entire team, ard not just of the authers, Parlato apd Dufsy.

During the course of the evaluaticn, the USAID representative
in Brazzaville was fully and reqularly arorised of the Prograss and
findings of the team, as was tke U, s, Erbassy Charge d'Affajres (in
the absence of the Arkassador) . '

A meeting was held at the ernd cf the Missicn in the Congo with
Iepresentatives of USATD/Rinshasa, ke CSAD) representative in Brazzavilla,
team members Parlato, pufsy, ang 3area, the CARE/Congo Project Director.
The purrose cf the mesting was o Present the taam's Jindings and recom-
- mencations to Usam,

General Findincs ard Secormerdaticrs

The consensus of the team was that the Project was well-conceived,
particularly fegarding its emchasis en interministerial > ":ici_:.:‘aticn,
Beth in develcrment and execution; an Tegarding its palance mmeng mass
media, interperscnal cmnicaticn, sizwors Tedia, and training. 1I:
Was also felt that &he Project was Taraced well, meeting &9 a larze
' degree both its timetable ard schelule of producticn. The Project
also Successfully blended the fescurces of CARE stacs, Goverrment
Qourterparts, and mics consultants,

The taam foung, however, thas despite cood Cnception 2pd over-
all maragement, there were a Tmber of weak soints that lessened the
Probable impact of the Project. These oints—discussed in detail in _

L/ See Anrex XX for list of verscns contactad,
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the following secticns of -this report——all refer to an underestimation
of the levéls of effcrt recuired to plan, design, ard manage a carplex
educaticnal campaign.

It was Jelt, hcwever, that despite certain prcblems, the Project
should be continued for a secord phase, but that that shase should be
characterized by improvement and strengthening of existing activities
rather than extensicn of them. '



I. PROSECT BACRGRCUND

Tha Nutrition Education Project of CARE/Cengo, Jdesigred to
reinforce existing nutriticn and health educaticn programs in the
country, had the follcwing campcnents:

e training; .

e production of materials; |

e supply of surchased materials; and

® research ard evaluation.

The cbjectives of this evaluaticn were to assess the degree o
which this reinforcement and support were successful and to suggest

recarerndations Sor future program activities.
The Project is in its third year cf cperaticn and has dore the
followding:L/

1. Executed a kaseline nutriticn swrvey desicmed to determine
levels of knowledge, attitudes, and practices corcerning nutriticn
ard health issves ancé 4o determine nutxiticnal status, The zurpose
of this survev was to provide informeticn useful in thematic, message,
ard xatarvials design. ‘

2. Selacszad aré trained Project persornel delscated from the
Miniscvies of ealth and Social welfare and cther Ministries asscciated
with the Froject to act as stperviscrs ard animeteurs for Project

activrities,
3. Develcped a series of educaticral materials o be used both
in trzining and in commity education effsrts. These materials included:
e teaching marmuals;
e a field guide;
e posters;
e radio orograms; and
e flarhelograch kits. _
1/

=’ See Annexes I and II.

Bost Avqilable Doc'umem


http:desiq.ed
http:CAE/C*Ccr.go

In addition, sirplementary media, such as i=k stamps and c‘;:lorir.g
bocks were precduced and food demonstration aquizment was curchased.
4. Created a decumentary rescurce Centar, conprised of
Jourrals ard technical bocks, which was placed st the disposition of

prefessionals ard students.

The Project, administered frem Srazzaville, set uwp a'super-
visory system crprised of the above-mentioned supervisors plus
specially selected animateurs,ard a formal reporting system was put
in place.

In temms of meeting stated cbjectives, the Prxiect made signifi-
cant progress in establishing a viable stricte for improved nusziticn
and health education activieiss. In acditicn, rost of the materials
to be used within this cperaticnal stTuctuze fave been procduced.

Ecwever, the evaluation tesm felt thas certain critical asgects
of froject design and izplementaticn needed ravisisn.or Teéification
Lo assure effective education and eventually irzact on nutwitioral
beravior. S

Following is an akbreviated list and discussicn of those astec:s.

- II. 2PROJECT DESIGN AND DVOTITMENTATIC

A. Trainizc and Secruiment of Zarscrmel

The main cadre of Sisld perscnrel ars the amimarayu~g desicnated
to work at comamity level. This perscnrel was drawn Sxom che
. Goverment services of SMI, adult Literacy, Sccial Affairs, Rural
Radio (Ministry of Rural Zconamy) and from she Reveluticraxy Unicn
of Corgolese Wamen (UREC). All Goverrment perscrriel are cermarent
eplovees of their service, but have been given the addi*ional .
responsibilities of serving as QARE/Congo ecucators. URFC women are
volunteers. '

The animateurs are both men and Wren, have=—cn “he a*.m-age;-
primary school educaticn, and are at the apcroxivats level of Assiscans
Sace-Temme in the SMIT. ' '

Animatsurs wera 4rained regicrally by Sreviously trained sizer-

e

visars (see below) and v GRE ?rciect stafs, using a wraining manual
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prepared by the Project. The training lasted for five davs and
focused on both nutriticn and health issves and technigues of
ecducation. .

Project suervisors, drawn fxam a higher lavel of goverrment
sexrvice (Sage-Ferme level of SMI) are respcnsible for the t.;:ain.i.r.g
of animateurs and for the supervision of their activities. Supexr-
visors, like animateurs, are drawn from the above-menticned services
of goverrment.

Supervisors were given a nine~day training course in Brazzav:.].le,
nun by CARE/Congo staff. A teaching menual was develcred for this
training. In addition, the training ramual for animateurs and animateur
Field Guicde (Cahier &'Animaticn) --see belcw—wers used as materials
in this training course. Two hundred sixty-six superviscrs and anima-
teurs have been traired out of a projected 300.

Animatsurs orincisacx, selected Zxom the ranks of animaisurs have

been designated to act as distxict servisors-—-that is, stpervising
five to 10 other anivatours. These znimatsurs crincizaux were Siven

no sezarate or systematic trazining, ut scme did sarticizata in the

supe:'r_scv' training cocurse in arazz..vz.ll...l/

Coammentary

Follcwing is a resume of c:.t:.e.]. corments made concerning personnel
and traininec:

1. The five-day training course for animatours seemed inadecuats
considering: (a) the experience, tackground, and sricr educaticn of
most animateurs; (b)' the carplexity of the subject matter, the persistence
of local beliefs, and the subtlety reguired to elicit meaningful respenses
from clients.

2. The animateur training ccurse used only CARE/Ccngo staff and
superviscrs as trainers and did not draw on the rescurces of experienced
goverrment professicnals, such as ticse resgonsible for rural educaticn
in Sccial A.hf'*'-', Rurzal Radio, or Tuncticnal Literacy.

;'-/ See Anrexes III, IV, V, VI, ViI, VIII, XX, X, XTI, XII.
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3. Too little erphasis was placed on werking within the socio-
scoremic and cultural mni:ext within which nctriticn problems ccsur.
300, education=-particularly that which benefits from dialogue and
comunity participation—should be based on an understanding of the
environment (miliew) in its broadest sense.

4. Although the Field Guide was well-conceived and thoroush, a
need for more "messages" to be used in teaching was stated by certair
animateurs. It is felt tha% this need has resulted partially fram the
short training course—insufficient to give a thorcugh understarding
and appreciation of the many issues relating to health and nutrition;
ard in part, f:cmarel:.ancecnteadu.nqcu:.des ..hathavebeendes:.gned
for. ard used as lesscn plans.

S. 'metzamlrgpmgramlsccnszderedtobesanewnatlimitedin
scope, providing for no: (a) inwservice training of animatsurs; (b) syste-
matdc sensitization (providing basic infsrmavicn abcut Project‘ geals and
qb]ec:.wes ad coerat.cns) of regicral and national off:x.c..a.ls assoc:.ated
with the Projec" (e. g., medacin-chefs cf the regicns); (<) lcr.ger, more
in-depth txrainirg at regiocnal African or U. S. tzaining certers (e.g.,
Lame, CCPA, Washington) for Project acdministrative personnel; (d) short,
regioral African seminars to wpgrade the skills of more sromising
Project persomrel. ,

° 6. Althouch te Project cocal of recruiting field perscrrel Sxcm
all services is an important ore arnd represents a major step towards
a truly integrated mutrition/health educaticn Project, a number of
consideraticns have teen discussed:

(2) There has been no clear indication concerning the exact
educational role of animateurs fiom URFC and Social Affairs in the
Project. - That is, althcuch it is understood that they are expected
+o teach nmutrition education within the ccntext of their service, it
is not clear hew—institutionally or organizaticnally-—they are to
aca:mo...sh the task. '

(b) Morecover, Social Af‘a.Ls has stated that it needs to relv
on URFC, since the Zcmmer is no lorger raking home visits, and
URFC has indicated that thev have to work closely with Sccial Affairs—
both implying that the other will ke the prime community orzanizer and
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facilitator., However, :aither has agparencly taken any initiative.
(c) Although in fact mest Preject sugervisors are Ixck
SMI (Healch) there are a certain nuwker Winlc ars not. Questicns have

been raised about the aporep

o
'l
)
%]
f

gras3 of a ncn-technisal cerscn

(i.e., non-health) o se gerscrnel wio are crimarily Irm

Health (mcst animatsurs are Izcm SMI). Thus, althouch invegracicn

o

has b.en given priority, “he Juesticn r=wains as to the appropriacensss
of this integraticn at all levels.

B. Surarvisicn

As has been sugcested abcve, a Suserviscry sysTam fas Desn Tut L
place and is canprised of: (2) zsoicral sizerviscrs; (k) anizatsuvs

L. — . : : . = . ,

EX Y ¥ - Vo m ey w o on R P R S 4 N wasy e o™ gy oy« ) ’
orincizavx. Iach ragicnal superviscr is sesoensinia Zor agoroximatedy
Pt —————

2 $ ooy e 2y taeem - I L e immt ¥ . Jmla = 2.
15 animatsurs, and each animacsur orincizal is raspensizle for Zive
_—nr=

1 .y d - MM e U ] - [} S .
to 10 animetzurs, The currant saszonsiziiitiag of il surerviscry
A ———————" -

1 ; ; 2 = <2 PR R oy mecermi amd
FeXsCrren are :.:e.r"_cd:.c TREVIEW O JIOTECT 2CTLVLIL25 andl ITTQULEY SUNUSSLAnG
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. = . . .
£ oroject Zcrms 4hat orovide ImSorommation on ZoTh cuanTiziticve ind zual
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- -t b - s s oo amat & — e I e e R -

- ‘o - b .
tative aspectis cf the Prolect,

+

0

LTTentarys

1 -’ « vy doyaoy Ve o e - - - mpy = ~ Smesysw Lo PO S
1. Although anivateurs orisncisiaux anc SUIesyiscrs nRave et Fiven

o
:
)
-

<

y

'

the scecific task of reviewing tzoisct ackiviities and ax
sheve-manticred Sforms, it is Sslt shaz the sgecific tarms of refarenco
for surervision Zor each cataccrv oI perscrmel have nct Zeo=n spellsd cue.
Such tarms cf refarence micht include in-service t=aining, srogrwsr

' review, administrative raview, Zcrmrative evzluation,

Surervision cf Froject activvitises has keen corceived as a
largely administrative Suncticp--the oollecticn of quanticacive, and
scme gualitative, informaticn concerming murbers of group sessicns held
mmoers o methers crasent, CImEents

- - -~ - v -
n the sessicns, 2tc. The cenkr:z

0

superviscrv tool is the Peport.i¢ Iom, recuiring sizerviscrs o 111
in cn a regular basis informazion concerming Proiect orIgraess. Such

y 1 » - : - 4 o mom
SUSeIrv1sicn asTears limited in nature and Zces nco ancoLrzce 2 Tora

=l ve jnvolvement in orolect ac:;.*".:‘.ss.—/

L/ See Anmnexes XIIT, XIV.
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5. Clear divisions cf resgonsibility between animatsurs
srincizaux and sugerviscrs—that is, who is to do what--nave nct Dean

maca.

3. No system of profassicnal supTers Sor superviscry gecscrrel
has besn established to proncte increased parzicizaticn in, dedicaticn
to, ard support of Project acmivitiss. Such support might tske the
form of atterdance at s&minars, subscrigticn to grofessicral magaziras,
and participaticn in naticral nutriticn and health educaticn planning.

4. Superviscrs, having other ncn-Project responsibilities, cften
have listle time for field supervisicn.

5. Superviscrs of cre ministerial sarvice have exgerienced scme
difficulty in receixiﬁg_autho:iza ien frcm their sigeriors Lo sperd
time stoervisirg w_‘_'ratauis Swem gthar =han their cwn sexvice.

The strengthening of superviscry 2cmitrities is considered essen-
tial nct oniy ¢ enacle mnpiinved sureilisrce of Project activitiss
but <o permit the gossinle —odiicarion of <he very programs wWhich Puviost
activ";.“::’.es wora Jesicneld 0 supoez: ord swrengthen. Ic mas tsan sugTacrtel
thar sven “hcugh Project activitiss may ze of a high quality, whelx Tvel-

all i=mact may fe limited Dy the WeaIessss o -ne grogwams of which

they zre a paxt.

C. Technical Inngvaticrs

Althouch the cbhiective of the Project nas been clearly exgresses——
to strangthen existing nuerition affores in the Czrge—it is Isit
that a mober of inncvaticns could have een int~oduced into existing

prec-=ms.  Such inncvaticns micht inclucs:
e rore widespread use of childrsn's growtl nitoring char:,
already adcgted in principla £

mecavse of lack of funds in distrikuricn;

e bettar use of axisting health contzol cardg——child records

that contain infoxmaticon cn vaccinations, reasens for visitin

.
-
B

t
]

the keal=h Sfacility, ete, It is I=2lt that use ct

-
cavLs

{

bv anizateurs could srovice +=em an additicnal means of
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perscralizing health educaticn and to evaluate the efisct—

if any—of theix eflorets;

more well-defined ard mer2 active village-level scucaticen.
Aprarantly liztls has been done 0 stucy axisting tech-
niques of village=-leval ecducaticn (dere by Rural Radio,
Functicnal Literacy, stc.) and to txy to work more creatively
within existing scrograms. The present training, as presently
éasicned, for exanple, seesms ideally szet up for a croup
education sessicn, Sut may nct e suitabla for a2 more
parcicicatory style of educatizcn that one might expect

to £ind in local politiczl gathewings,

Clzsarsr definition and structuring of nubxiticn/healdh
ecuczticn programs within 2. For exanzle, questions
have besn raised bv sizerviscrs conesrning the progressicn

-

cf lasscns—that is, sheuld zn animassuey oo &0 taach one

P Y C e - . s . ,
- [ L d - - - -~
LSl TY QUSOT 08 enCOUmacat =2 CW2ng TNe animaceus o

P . o . ey ot g e -
TEL.LCY soaticn 80 CITLD ano/cr Inalwviciial NEeCs.

. 1- 3 ] = 41784 : p -

Purthemwcrs, the develcrrant of alllsd cammunity-cassd
Lops s et me e ~ o ey e § 78 - e - A ia

activitieg—such as the ccccerative manacemant of a2pplisd

techrclcegy (such as Zocd mills) micht have feen Zs2asidle

whers food avedlzbility is a mafor constrazint in azrlying

metrisicnal knowlsdge.

Lixrary

Althouch the Project has collected a reascracly large selection

om
"

;

L] .

and gericdicals on hesl:nh ané rutriticn, it agpears that this

1l=cticn has nct zeen well utilized Zor the Scllcowing rsascns:

(a)
{b)

oo Dull-time izrarian has zeen agrcintaed Ty the Coverrment;
mo Zunds ara availebis Sor the adizing of informaticral
materials “hat ccould e sent cut “¢ crofassicnals ooth in

. ‘i s
Brazzavillas and she Ziald;
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(c) the ghyvsical accomcdations made availacle Zor the
library are not suitsble--it is mcre of a passage than
a reading rocam; ard

(&) althouch che 2zsiect geass did initiallv zublicize the
library, nc follew-up publicity effcr=s have been
mountad (in part tecause of the delay in aprointing a
likrarian).

Reccmmendaticns

1. Trainirg and Recuitment

1.1 Institute a well planned regular rSgT=m of inmsexvice training

for those animatsurs traired in the Iirst ghase. Tmig training should

focus on desrening the understanding o= Lo znimazauys in terns O

- -
.

toth healch ard nutziticn issues an 3 +=e scciceccranic and culzural

within which they ccour ard in providing adfisicnal inst=ucticn

v
4

cont

on now o teach abcut these groblems.

. . . . . . ;. “ . A
cthechatplicieray visits, sherc :eg;.:r.e_]. WCYKSICES, IoDolnas SETANErS, Natalns

- .

1.3 This in-service training shculd be multidiscinlinaxy in ot

- - s Cee e . s 3 i dee s s ;.
approach and axecuticn—tlac LS, thers zhculd fe zcilve nar cicslpaTian

g
a
il
£
]
0O
Fh
A
f
d
{ be
3
0
5

acmral training ccurses.
1.4 This in-service training sheuld be rased on stisting txaining
materials, but the materials should be amplified o include new

elements.
1.5 No new animatsurs siwuld be trained w=mtil CXRE/Cengo and &

Gevertment are satisiied that axistine animassyrs hava mastarsd thaeir
subject.

1.6 All new training masarial shculd 2e shercugnly pratasted--con
zor understardacilicy and sase of adcpticn and gdrcaticnal technicues.
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1.7 Consideraticn sheuld ze given ¢2 thae «raining nesxds o2
hicher level goverrmant gerscrnai-—training nct SO much cearaed O

n awaraness and undar-

[_u

technical zkills, but ~crs cowords creating
standing of the proplems addrassed and the scluticns greopesed by
the Project.

-

1.8 S"-u._.:.r1v, consideraticon shculd ke given to th tre..i.:‘..i:g rads
of administrative-level Project cerscrnnel—short cour Zor
exarple, on syogram management, evaluaticon, and 4 ci:_:::.

1.9 Detailed activicy glans should ze dsvalcred It and in con-
“junction with perscrnnel Irom (FFC and Socizl aflzairs o answre

mexvimon oducaticnal impact at village level.

1.10 PDecisizns should me madz concarming <he selscticn of Project

scperisers and whether these not Zom 2T shouwlé te rsplaced by &1
stass,

. - .
2.1 Develcp clear tsrms of refarsmce Sor . Stserviscrs and
:

animatsurs crincizauw.

. - . = - . ;
“he new ané aimancdsd tarmms 2% refsvance (in-service

. oz s s _ s
*'a..r‘- , SreerIm medificaticn, adminisvration, evalvasicn, etc.) with

2.2 Accorrdaka &

. . - : Caa
a new, arprosoriate schecdule of sizerviscry visits.

2.3 Assura that lecistical sizzert is made availazla Zor dhat sigex-

vision.
2.4 Assure that govermment autihcrization Zor inzarministerial

LY

supervisicn is clearly macde in formal Phase IT Proiect acreements.

2.5 CDevelcp a well-defined prooram of orofessicnzl incentives for
sugerviscry stafi—including sitscrighticn o Sossikle Poiect news-
latoars, carticizaticn in their cwn in~sexvice <raining croeranms,

ocssible stucy atrcad, etc,

-

3. Technizal Inmcvatizcns

3.1 Consider ways =0 use cth the axisting Child Healch Card and

the medel orowth menicering chart in 20 sducaticn sregrams.
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3.2 Investicats ways £ smructurally change 2MT ecdu akicn procTams—

on a pilot basis——to include mere individvalized gducaticral contacs.

This might include centace with mothers as chey enter the clinic; at
the time of vaccinaticns; aftar cr befors medical consuliaticns.
Also, consider the rrogression of idess taught—how test to achiave
contimuity.
3.3 Study all ren-health Project commumity educaticn activities
to assess their reqularity, concinuisy, apprcpriateness, and progress.
3.4 Rsalign these afforts to mere suit commmity needs, il requirad.
3.5 Imvesticate the possibilizy of asscciated ren-Froject activities
at the ocommnisyv level——sech as cocperz:ive davelcmment, inccme geneta=
tion, arprocoriate technclogy, etc.

4. Litrarv

—————

4.1 Dcozdiis the appointment of a Likrarian Ty tha Government.

. ™ v .=~ b o '.._' - T 9 - .o :
5.2 Davelcp grecise tarms cf rzlarence, spelling cut aNaCT IesTinsls
NIl e S abd Sypm e =3 dele e o .e 3% s = R N .
Wilitisg oFf this libravisn~—eisher swrictly Librarisn, lizraziszn/sditer,

efitor cnly, ecc.

4.3 Consider the possizilisy of hiring as (3FT reprasentative a
professicral skilled in newsletter sditing (cambired, rerhaps - ith

skills in tr=ining).

4.4 Develcp a newsletter, possizly in collaboraticn with FEC project
newslether, based on axisting Proizct deoents plus OMS likrary
consul=aticn, sent grimarily to car=medical stafZ, but of interasst

to other, hicher level health crofassicnals as well.
4.5 Make the physical accemodaticrs of the library mere fitting Zor
study and have a policy cf in-lilrary study only.

4.6 Dublicize the lizrary thrcuch varicus channels—sublicaticns of

. ; as . .
varicus ccverrmant services, IERL0, dirsct mail, etc.

4,7 Consul: CMS cn ways in which both CAFES/Congo and CMS library
facilities z2n e sharsd.

(&)
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Z. Matsrials
Bo==aalsS

A zaseline study was carvied cut in a sampla of the Cangelase
epulazion to identisy aisting nutrition practices, fetarine status
areng reung cildren and crovide infommaticn on selected health and
sociceccrnemic Zactors., Afear analyzing the survey resulss, five areas
for enzhasis in matarials develcrment were chosen

1. Lercth of dreastieeding
2. Firsc focds/weaning practices
3. Surzlementary foods
4. Diarrheal trsatrent
S. Przratal care
The messages presented by the vericus media usilized by the Project
all ralate o these rriority subjects.-"-/ C
The comuinicaticn methods chosen ané Cevelcred wers "Zace-to-face"
Taterialis o Ze used in individval ard $TSWp ccnvacts (flannelcrzch
kizs, ™=cucz=icnat® guidas, Zocd Semcnstrasion scuizment, ink stamrs,
and sczles), m=ss redia ('r='*' C Tessaces ancd tcsters), and other ackivi-
ties {coloring bocks). all o tarials were srasasgtad.
Tlanrelgrazh kirs, censisting of a variaos of Zlgeres ané foed

‘e ~ .-'-—q % - ~ - ..~ .'-.nb = -1 . - o dan . -
iTES aras 2 (o= e 12 CEr2, wera distsiziuted o S&i. ZomsTaurs trained

o et § s s St

by the Proiecz. Posters nave Seen made available to su;é:visors “in
all recicns for them to shars amen e Jieid sites. The irk starrs,
scales, and cccking equimeni: have been similariy sharsd. The ooloring
Docks have rot vet been utilized,

Radio "srots" wers Cevelcred in collzboraticn with Radio Rurale

but have not been disseminatsd as rscularly as planne .3/

Ccarrentary
S ———————
1. The rationale for the selecticn of media ard commmicatieon
methcds emchasized Sy the Project (i.a., scstars, flarrelgrarh kits,
and sducaticnal gquides) is not claar, IT 2ppears that the Proiech lacked

by,
2/

in

€2 Annex V.

S22 Anrex VI
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the process of develcping a corprehensive communicaticns swratsgy with

all potantial 2ismenzs axamined and svaluatsd Ior cost affecTiiTess.

L

This orobebly weuld have resulted in 3 diffsrent mix of educaticral

—
1

technicques with serhaps lower cost and @ hicher ;.:m:_:cr:icn cf the
target grcup reached (i.s., less awrhasis cn posters and more stories
created or radio programs aired).

2, The animatsurs feel that the flannslcrach kits and accorpanying
"aducational" guide zre helpful +o them in their work and they wary much
appreciate them. It dees not arzear, however, that these £isld workers

e akble to inmprovise and creats new lesscns or stories with the matsrials
they have besn given, tut remain faichful o the exanples taucht to them.

3. The "educaticral" guide (Cahisr &'inimacicn) is well orsanized,

contains arrropriace informaticn and activicies in the Jormcef L
lessens, and has surplamentary matsrial cn nutziticn and healih.
Tt is in locseleaf Zorm to zermit zorzicns o e added so that lassens
are ramoved and easily raplaced.

1 1 b

» g -
K ; . PSP
G. LIers LS CTnsSensus ZNClc o i lase FEXIorneL hAT JTca
Semeretrations ara lnmoreant Y Veiob boletiiaie o M Mlagsms ~oevs =sam =er re
CENCNSTI2ITLCINE 22 R e e o St —C.lZ. —-——eT2 X 1S TSy e weer .,
~— e 20T o ) s i 1 q s =..
COMSTanT TIrIT.LENS Wil s=e exacuticn of Isonstrazisns; ; =2CcK CZ Snds

- = e ~ i e et - ‘e . -
for gas, petrol, or weed o cook wish; wemen wwiilling o dcnate

focds to be shared oy the Ggrow whan =0t svariycne fas contribuced
scrething; otnars raluczant to sav the sxzenses Ior Icd or Itel, sic.
The tezsm ¢id nct cksexve a dercnswrztion.

5. Even thcuch sczles have tesn made avzilaple, the taam saw nO
gevidence of their use. In additicn, systsmatic growth monitoring has
et vet been intyreduced in the Froisct and growth charts ars not
available.’

6. The use of corplementary radio pregrams and radio listening

growps throuch 22éio Rurale and/cor cha 2MI orogram on <he raticnal

P . . - . == TN = = - - > e —
radio station could have zeen an 2IISCTLY way oL ”.’:’.".:‘_CEV"_:‘.C Zace-~te

Sace contacts with frained animassurs as well as rezschirg 2 larger

-

auéience. Crperaticnal difficulciss with the oroadeast services and

P
r
8.
t
13
D
|

demards ¢f other 2roject aczivitl

. o - ‘ .
85 nave lLImlled e LoD Lgientatlln

and success of the coarperent.
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7. The cost 2fiactiveness of sestars, which were producsd in the
Corgo at $2.00 each, is guesticred. Thers was rno avidence that anima-

taurs were using the posters or that pecple wera leccking at them as

they hurng on health center walls.

Recommandationsg

i. The ra2lative cost aifsctiveness of all tytes of cammunicacien

methods shculd be evaluated and a camprenensive strategy cutlin
gach curzrently used paterizal ¢ should be cicsely examined for its

centribution.
2. The process of matarials Jdesicn sheouwld ke continucus., As
Project cersornel lsarn o groke mere dssoly into the causal.ty of

nutriticn croblems or the ways pecple lesxn best, educaticnal msssages
aré aczivicies sheuld Se revised., I cestars ave used, for exarrle,

there shculd De a new seriss printsd regularls, Animacssurs shouwld

s - b - . - J = .em o puy dut brvmoy =Y M

De taught to create thalir owr stories Ior use with ths Ilannelsrach
. - L . * : oo T - b . I S

kits., Iasctack fyom intermal svalvazion will revez! zdditicnal

ze acded to radio Trocran

b’.
}7
ha
[0
b

considaraticns 2bcut zecpla's

3. IZ focd demenstraticns are 0 Ze consisved, a means of
coverins the costs must Ze detaxmired and a fizn policy anunciatad.

COre pessible way weuld be for the Froject €0 zurchase grain/lsgume
grinders that wemen cowld use Zor a f2e (covering creraticral costs
plus sxtra Zor Zood demenstraticns).

4. Radio progranming shcould te mors stxuctured 5 insure kettar,
rore regular and more continucus use of the meditm—0rcth in texmus of
message and thematic develcmment, as well as in terms of administrative
contzol and scheduling,

II1., ADMINZSTRATION AND TED SCILZ QF PARTICTZATING CPCANTIZATICNS

The Project is maraced zv CRRE/Congo, wiich kas appcinted a2
full-tire project manacer. The Proliect agraement was sicred with the
Ministry of Health andé Sccial AfZaiws (MCES2). The MCHSA has secorded

a full-time terscn who works as ccordinater with the CARE/Conco


http:cre-azicr.al
http:evide.nc
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ranager, USA'D/Xinshasa, and their reprssentative in Brazzaville pro—-

1

s i 2 .
wrpors ané technical menitcring 3s requiIsc.

7ice a2éministrative

U

roiect reports and Iinancial acsountabilizy are the rasgensinility
of CARE/Corgo. Coordinaticn with ctler ministries and orzanizaticns
is dore on an informal basis, although in the very sarly staces ci the
Project contacts wers Irsquent. A National Nutriticn Cenfiarance was
held in Decamber 188). to present results o the baseline survey and
to identify priority nutrition concerns. The International Nutritiion
Camunicaticn Service (INCS) has provi several consultancts o the

Proiect fcr assistance in specialized techrical tasks.
Cormentary

1. The Project is not firmly inerallad wishin any GEFC instizuticn.
This has advantages in terms of management Slaxibility and commuricaticn
with diverse crowps. However, while sev r2l ministviss and organizaticrs

ars being tcuched by the roject activizias, the process of matarials

1 jmdm P Jegt Vyyzed b @i
develcrment, Lvaining Drogmam QesLih avalustion, ats. ares et Telrg

H

. . . Y )
~ansferred *0 ary instituticn Ior lastinc exs

— amtrla e areas e it s et et > @
2.

o :
fiymly wi

]

= arpears that the MCHSA desires O “cise the DProiect more

+

38

min its stoucmure. The cheices Ior placement incicde:
1) whe exisming Health Zducacicn Serrice oF 2MI; 2) the placewent as
a serarats project urncer the directicn of <he head cf O (like the

dAFPA proiect); 3) ~ithin the Lompe-craatad Service cf Tood and

utrition in “he SMI; 4) within the proposed Directorats Ior Frilary

“4

tealeh Care; or 5) as a semiautoncmeus sroject lirked acéminigtratively
to the MCHEA.
3. The Project was desigred to strangthen existing nutriticn

education ackivities within the many govesTmental and nongeovernmental
agencies in the Cergo. To t i35 end, several ministries and organizaticns
were irvolved in the initial thases of the Project ard representatives
of scme Cf these sroups have been selected and trained as suzervisors
ard apimazsurs. CDespite ea:lj afforts to insurs particization cf
all corcermed FITUSS, tre Project has nct vet devised & workagliea
Teans of cr-coing coordinaticn for planning or irplerenting nutxi-

ticn sducation effocrts. This has -esulesd in same reduction in
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\

urderstanding and sigror: bty scre growss and a lack of clear policies
for adminisdcraticn of intaragency mattars at the Sield level. More

regular contact with Redio Rurala may have preventad the failure

to intagrate radic messagas in the Project's camunicaticns stxategy.

4. In gereral, the Project staf: were satisiied with the
assistance provided by INCS censultants. The evaluators Icund gued
evidence that these specialists contrituted to the Project and
ccrplamented the skills of Project staisf. There were a few instances
of poorly timed visits and misunderstandings regarding scores of
work, perhaps becausz requests and cther communications detwesn
Project verscrnnel arnd INCS consultants had  to cass throuch several
intermediaries, X

5. The Project would have berefistzd frem

sareicipaticn ¢f an
evpericnced INCS technician early in the revisw and selecticn of cost

)

effective media for Project achtivitiss, as clanned in the Project

deoorant.,  The terms of reofarence ¢f the cne consulitant selactad to
Wwork on messece develcmment ard media modulss could possidly have
been charged wo include this tyte of analvsis.

\
6. The Proiect Co~Dirzsctor (CGRI) ard the Co-Dirscrxice (@PQ)

shars manscerent rasgensitility for the Project, Tcogether they

train and sipervise field shaff and cerfom cther technical Zuncticns.

C * (Y - 13 + . . .« - . . i3 . *
Each is responsikle for liaiscn with his ané nher rsspective corganizaticn.

This arrangement has acparsntiy feen satisfactory to all ser=ties.

Recermrerndzticrns

1. Tcgether with the Ministxyv of Health and Sccial Affzirs
ard the Ministry of Cocperaticn, consider all altermatives fcr admini-
strative placemrent of the Project. The choice shculd be made cen-
sidering: (a) the inmstituticn building effack, i.e., how to test
achieve the Project's intanticn of "develcring within the ministxiss
the capability of develcpirg rutrition sducation macterials"; (b) flexi-
bility to work with varicus ministriss and crganizaticns; and

1/

(c) acéministrative simplicizy.=

1/

=<' ESee Anrex LVII.


http:mrisundersta'i.gs

3. It is essential that a mechanimm e Jevelcged toO ensure
centinucus *a.. r=icipazion of all concerned organizaticons at naticral
ard regicral levels. This will te aspecially ixgortant if the Pr rclect
is ledged within a specific section cf the WHSA. Cocrdiration is
needed for nutrition and health themes and messages, ccntant of
training procrams, and administrative rescensinility and support at
regicnal ard cormaniszy lsvels.

3. A technical assistance plan should be develcred and cleared
by all ccncarned parties, which derails the sccpes of work, timing
ard qualificaticns needed for all censultants., This plan can be
amencded as reguirad c‘.uri::g #me course oi the Project.

4. Sgecial ccnsideracion shculd Ze caid to the integration of

the Project into Cergolese Primary Health Cars activities, particularl
those of CARE/Congo.

5. Thought sheould he given o delireaking the roles and tasks
Of each Co-Directsz. ferhaps the &0 Co-Direcwrice shculd handle

afminigtwative masters while the CRPE perscn devotss nim J:.e:sel" ol

, mowslastter develoment, and other ecteisal matters. A

v § g e
-—u—-—.-—-o\:

planning and managsment UM ....-L...-, ircluding these Two Zroisssichals,

weuld make major gSroject dec;s_cns =2d mepitog srogress.

IV. EZVALUCATICN

Ore of the corponents o the Project, as criginally Zesigred,
was evaluation., It was Shcught that cn he basis of a praliminary
' baseline-tvre swxwvey, an evaluaticn Teasuring izpact cn ewledce,
attituces, a.nd cractice (XA?) and perhaps qutricicn status couid
ke mounted.

E‘u.rthermre, it was Sels that a seriss cf fommative evaluation
sur'eys, desigred o measurs degrees cf imderstanding and awarsness
concerning Project media and messages, | uld ne helpful ‘in providing
informaticn needed <o medify asé impreve &ducacicpal "ef:.':ods

A becksround baselline suriRY was executed in the early chases
of thc Projecs. The raselime survey was carrisd out ard analyzed O
provide data cn nutriticral status, oractices, and rslated health
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arnd sccicecencmic Sactors. These datz were £9 be used in selectin
nutrision educaticn messages and meastring improvements in nutritic
practices, atiitudes, icwladge, and status ameong wamen and young

childran in the Corngo. Formative evaiuation swveys have recencly

Camenzary
——————————

1. It was unrealistic to expect this Project to be able o
demonstrate charges in nutwritional status within thwee years.
Primarily the time freme is tco short. Secordly, the infrastmucture
to callect mutriticnal status data is not yet in place within the
countrsy. A third reason is that nutziticn status is a rasult of
corplax factors and an atterot to attrifute charces to Project aficris
must 72 carefully and scientifically Jesicned. This was not planned
or hudzatad Sor in the Proiject; further, +he baseline swrvey did rot
in fact srovide necessary informaticn ralated Lo specific campaign
messaces.

2. Sething w tha Proiect cperzzicns, designing and sroducing

179

Saqls = Semd oy d JNL. J : eale .~
materials, and o= = hbobbe o 2iners ang SNINATELYTS Nave cakan mach

lorcer “han znticizesed by the Project designers and funding acenciass.

- -

A

Consercently the process of eveluating acmual inprovements in kncow-
lecdce, attiivdes, and cractices has just kequn. The system renirzed,

consisting of traired sirervisors, anirateurs orincizawx, ané anivatsuls

-

within a defined management strucTura, is in place. Reports ars ncw

-

cerplistad and submitted that Sccus cn such factors as mumbers of
sessions, lesscns given, attendees, and cerfcrrance of here visits.

3.A"p vation cuesticnn 1’*9,"-1-/ as cart of the Zcrmative
evalsation, was develcred by the Project and recently carried cut ameng
100 mocthers kv the Prodject Co-Directsice. Tactors that are hicghlighted
in lassons given by animatsurs apé coster messages wers assessed. The
results have teen tatulated. Scme of the quest".:ns ara similar to &2
hLaselire sur/ey, others go much mors into detail regarding certain
nutriticn cractices. This zaseline informaticn is to be used in
measuring changes in kncwledge and cractices within a sample of the
tarzet scrulaticn and a srall cont=ol gxzup.
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4.

wration on nurritic

@ baselire surrey
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infc ané
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This data has btesn used o detarmine

The surve

for the Project.

understard in dspth the cons

devemy | =

.
- s

vy dces ne

w285,

has provided a gocd deal of guantifisd

-
-2
o)

earS aMCnG TAXgET JTCUSS.

- ey

e pricrizv themes ard lasscns

+, nowever, satisfy the need tO

nctivaticns, beliafs, attituces,

and cewladge of zarset mothers and their families, Without such

detailed prebing in a small muwber
txuly effective
talks and radio

of representative hcousenolds,

autrition ecducation materials ard more escecially

crograms, carnot be created.

5. Althcuch cost data have Leen gathersd by the 2roiect W0

enable stafs to make corpariscns of

 @iffarant educaticnal activities,

s .O

ralacive cost-eoffectivensss oI

such conparisens cculd e made

- -

because of the lack of data concerning impact (i.e., effectiveness).

Recormendazticons

1. A Cetailed and realistic e

that will erapls project nmel

joi=Aacle]

WA ne -

S o

=luaticn plan she
~

1

2
o~ &

3

decision xakers to: 1)

rhe walakita ~mseeasSac=aerags of Si5faranc Nemmde a3l oSl e
e ralative 07ST-3TISCTLVENESE CI SaoLsC=Nc ecurceticnal 2UITITLS OO
imcrove nutrizicn status; and 2) detarmine i mmwition stztus can be
inproved within a reascnzble cost thwough autziiion sduczzicn 2fizrts,
2. Tt is Sureher reccarmended shat the intermedists steps ieadin

to nutziticn status inprowvement, L.2
chancss, be regularly measursd O Zemo

evaluaticn.

., ccwladge, atmizde, and

T CcIn

rahensive trogram
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Phases des Activités du Projat d"Education

Phase A:
Phase 8:

Phase C:

Phase D:
Phase E:
Phase F:
Phasg G;
Phase H:

Phase I:

Phase J:

Nutritionnella

Collection du Matériel pour la Bibliotheque
de 1/81 en 7/82 : 19 mois

Etude des Habitudes Nutritionnelles Existant
de 1/8%1 en 6/82 : 18 mois

Détermination des Programmes d'Education Nutrition-
nelle Existant, et le Procurement du Matériel
de 10/81 en 6/82 : 11 mois

Développemant du Matériel £cducacif
de 11/81 en 6/82 : 8 mois

Production du Matériel Zducatif
de 5/82 en 10/82 : 6 mois

Développement des Stages de Formation
de 7/82 en 9/82 : 3 mois

Développement du Mode a'Svaluation
de 10/82 en 12/82 : 3 mois

Formation du Personnel
de 1/83 en 8/83 : 8 mois

Distribution du Matériel
de 2/83 en 10/8; : 9 mois

€valuation du Proje%t, Supervision des Activizes
de 2/82 en 4/83 : 14 mois
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Phases des Activités du Projez d'Education

Nutritionnella

Fhase A: Collecticn du Matérizl pour la 8ibliotnéque
de 1/81 en 7/82 : 19 mois

Phase B: Etude des Habitudes Nutritionnelles Existant
de 1/81 en 6/82 : 18 mois

Phase C: Oétermination des Programmes d'Education Nutriticn=-
nelle Existant, et le Procurement du Matériel
‘de 10/81 en: 6/82 : 11 molis,

Phasa2 D: Développement du Matériel E€ducatif
de 11/81 en 6/82 : 8 mois

Phasae E: Production du Mastériel gducatif
de /82 en 10/82 : 6 mois

Phase F: Développement des Stages de rFormation
de 7/82 en 9/82 : 3 mois

Phase G: Développement du Mode d'Evaluation
de 10/82 en 12/82 : 3 mois

Phase H: Formation du Personnel
da 1/83 en 8/83 : 8 mois

Phase I: Oistribution du Matériel
de 2/83 en 10/8; : 9 mois

Phase J: Evaluation du Projet, Supervision des Activités
de 2/82 en 4/83 : 14 mois



AMNEX IT
SUMMARY _SHEZT

“cesaws .o ..

Schedule of Project Activitias : USAID 679.00035
CARE T2Q304

Financial (S0QV)

a) OPG :'09/26/30 to 10/26/93 : 227.0
b) Actual life of OPG : 09/26/80 to 12/31/82 : 225.

5
09/83 ‘ 1.5
227.0
c) Maternal and Infant Nutrition . ]

09/26/80 to 09/25/82 : 68.5
(931-1010)

d) Actual life of 931-1010

e) Actual CARE Funds : 1/8L t> 8/83 : 259.5
£) GPRC In-Xind contribution : 09/26/80 to '
10/26/83 42.3

§) Actual GPEC In-Kind : 1/81 to 9/83 : 85.9
. 4 : -

_ Review of OPG Funds

Period of SF 1034 Amount Amount as Period a3 %

5 % of OPG of Project

%%fe 35 mon
\ S5 (

' R \

1/8L - 6/81 25.8606 11 % 16 %
7/8. - 8/81 11.917 17 % 22 %
9/81 - 10/81 35.710 32 % 27 %
11/81 - 12/81 1.226 33 % 33 %
1/82 - 2/82 3.321 34 % 238 %
3/82 - 4/82 31.840 48 % 4x %
5/82 - 6/82 14.774 - 55 % 50 %
7/82 - 8/32 34,102 74 % 35 %
9/82 - 10/82 27.303 86 % 6; %
11/82 - 12/82 29.435 99 % 66 %

(*) % of project life is based on starting date of project
activities (as opmosed to OPG dates of signing) 1/81 :#L
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III.

Iv.

Project Phases(page 12, project document)

. Phase

Phase
Phase
Phase
Phase
Phase
Phase
Phase
Phase

Phacse

C H T QO MmO o )

Schedulgg Actual

09/80-2/81:56 months
09/8C=-2/81:6 months
12/80-6/81:7 months

01/81-7/32:13
01/81-6/82:18
l10/81-8/82:11

3/81-10/81: 8 months 11/81-5/82: 8
11/81-4/82:6 months 5/82-10/82: 6
11/81-1/82:3 months 07/82-9/82: 3
02/82-4/82:3 months 10/82-12/82 3
5/82-2/83:10 months 01/83-8/83: 8
5/82-2/82:10 months 2/83-10/83: 9

5/82-10/83:16months . 2/83-4/83 :14

CARE Interna%ional Staff

a) Patricia Mathews

11/80 - &/81"

bY Dale Hunting*on 7/81 -10/83

.GPRC Personnel

a) Cecile Ahissou 4/81 - 3/82
b) Gertrude Tchicayat 4/82 - indefinite

~¢) Lambert Taty

12/81 - indefinite.

mon=ths
months
months
menshs
monchs
mon+ths
months
months
months

monshs
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. FORMATION DES ANIMATRICES

—

ler Jour =

28mec Jour

3éme Jour

'y

4&me Jour

. sene Jour

. SESSION N° 1 SESSION MN° 2 GESSION N 5 SESSION N° 10 SESSION N° 1
07.30"} Ouverture ' Expllaatlen et con-| La gituaticn de Casf| Lus Visites i
. TN B PIT 'S ) A -ale 'En- . o
- peserlpticn du fntroducticn aux trdle den re ult? Cngc M?th fc a'En D.aeictl
seclyncment ¢
Projct . .{ Cahtlers "
- Objectlf glebal Comment préparer - Préparation ct
Ju stage ' une legen Exécuticn des les
- L*emplol du tompg ) _ gwns N°s 5 & 10
du stage SESSION NH° 3 SESSTION N° 6
- dJdems t - ’ ’
{n (wﬂ té Intrcductiocn aux Explicaticn ct be-
- ¢onfection des & e o
f{purines ' méthodes d'enscl- menstratlion dg Dia-
t . gnement @ lc guce comme M thasde
Expllcatlon du AQ'Enselpgnement
conta
SESSION Ne 7
préparation ¢t Ex6-
cuticen des legans
. Hea 2 & 3
10.00 | - Cenfecticn ddn pémonstration du (Jeu de rile) (session N° 10) SESSLOH _H° -
: figurines i pnnto ' Flches sur 12
quence «d'litil
tion du Matér
12.30 MIDI | " MIDI MinI MIDI - CLOTURE
15.30 | - nfle de 1'anima- SESSION N° 4 SESSI0M _N° 8 SESSION N° 11 EVALUATION DI
‘ trice - |PE FORHATIOH
- Cconfecticn dcs Travaux Pratiques |- La Thé.rle sur la pistributizn du Ha- .
figurines Expllcation du nutrition . {téricl pour les - Frrmateur
} (toutes les fi,puri-1 Jeu dc 10le déances de Démens- |- Anlmateurs
nes doivent Etr. préparatton et cxé SESSION H? 9 tration Principaux
c~nfectirnnéces A la cutlcn des legons l.os cnuses et le - Perscnnal e
, fin de la Journée) iH°s 1 et 9 . traltement de la Przjek
S . pDéshydratatlion -~
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ANEX XX

0.—.'—'-.-—-—0-.~0.—-—'-. _O-Oc—-—o-——o——ouo-o.o—-’

PROGRAMME DU STAGE DE FORMATIOM

DES ANIMATRICES RUIALES.

Cuvetis 1 du 3.0 » Augs. 10 . 1983.

——

——,— T

B e e -

Bttt

1 ! 1
Horaire ! ler Jour § 2&¢ Jour : 3& Jour

| ]
! ! !
: Guverture '; Des Aliments : Intretien de 1a Maison
! ~ Discours d'usage . ; - Propreté ot ConserVatio% —~ Ustensiles de cuisine
P T oUmE<d o] deeet ters

8h -~ 9h oo E =~ Description du Frojety - Groupssd'aliments t ~— literie
!
!
!

Objectif global du
stage B
1’emploi du temps .

du Stage

~ Alimentation équilibrée

0wt Gem Gun wmn Yemw tun cus ey

=~ Plancher et les ouver-d

tures (aération)
- Les alentours de 1a
maison

12h - 15hoo

REFCS

"~ REPOS

REPOS

~— La prévention des

maladies transmip-

npc-o--—n.-.—a-‘—-uc-u-.-- L N

~ Hygiténe corporelle et
vestimentaire

- L'eau potéble
-~ Baplacement du fumier

£
1
i
i
i
!
!
!
§
I
!
t!
]
!
|
|
1

e
sibles : ~ Poux - pmaige - pucen) des batrines
~ Les vaeccinations = Usilisation du savon : - péril féo ol
. Exposé - (®le , Teigne . | ~ Assainissement du ?
- ! milieu . L



t ! ! {
Horaire Tetme  Jour 5 8ime Jour ! 9me  Jour E
T ! ! :
b La valeur nutritive ;LOU vere Intestinanx : —~ Démonstration nutri-
des Miments (CGroups)! -~ Comment prévenir la 5 {ionnelle ouite :
8hoo - Shoo !~ Turd . des haricots ¢dsrrhée 1 pour enfent de 6-24 moij
aux légumes - Pelils: soina courants!  — 1'allaitement maternel!
- Repas ' tspe pour (Démonstration) : el avtificiel.
adultes. ~ Soins d'urgence pour ! = Inconviénients et Avan—
les accidenes et blcssure% tages .
12hoo -~ 15hoo Repos Repos

—0—.-——.-;‘-—05—...-..-c—o—'—o-l-l-.-o-—u‘———u'n‘\'
.

15h30-17h30

- Hygitme de¢ le I'emme
enceinte
- fLccouchement & la
maternité (Exposé) .

- Surveillance de la
Santé  pénérale (Exposé

§

\

)

!

!

1

!

1

!

l

1

1 Repon
!

i

1

L

1 v . .
T - Livaquisation .
1

i

1

- Budget PFanilial,
- Future maman et les
Travanx champ8itres Exposd




Pt et =t =t 2t

Horaire 10tme Jour 11¢me Jour 12éme  Jour
- Premiers soins Gu -~ 1'Organisation flu — Evaluation du Stage
nouveau - nd travail dans le villa-! - Voir fiche d'EBvaluation !
- téts - 'osb - : (e - seils prati
Bhoo~ 9hoo tétans Q'est -ce que la Conseils pratiques "
- Fidévre réunion d'inimation. -~ Conclusion et srggestion!

-~ Démonstration nutri-
tionnelle (rdvieion)

~ Notion sur 1'Education
des opdultes.

12h - 15hoo

Repos

Repos Repos

NS SUm SUR PuS IED FuD S AGN S LR Smb CME PEP ¢ U VS CWE (U U Sud cwd S (aB SWN omb Van buB

~ Les qualités 4d'une
bonne J/Mmimairice

i
D JUP up SR SRS SuD TN SND SUD D CUR (UM EP <OV (e CID VEHP SN GuR SN sul SuR tun sem tun sew ewn [

~ Les Buts du Groupement Cl8ture

dans un village

15h30~17h30 exposé - Comment Installer une
pharmacie dans un
village.
N.DB,

Les aprts midi de Samedi

et la Journée de Dimenche sont chomés .



ANNEX XTI
LISTE DES FCRMATEURS & ANIMATIUR2S
DES REGICNS SANITAIRES

REGION VILLE
Brazzaville 1. Poto=Pote Tornateur.: Mme Bakekolo Berzadette

Animateurs: Mze Zouazsala Martice
. . " Dilou Juliette
: Leheba Agathe
dats du staze dun 29/03 au C2/04/33 3ocomba Raymonde
Wabeli Claire
Mr. Toiba Ngouonimba Aimé

2., Baconeo Tormateur ¢ Mme Gatsongo Nicole
= e

Arisateurs: Mae Malongo Philoméne

" Miazoneka 3éatrice
" Loubayi Ivette

" Locko Almée Tlore

" Miagacbaza dnlienze
" Nisguissa Louise

r. Louya Marcel

B Hbemda Victor

3o Telanzal For=atenr ¢ Mr, Xinani Victor
Azizateyrs: Mze Itoua-?c‘nga gés Gramigna:
"  Zrngcu née Ibayité Cathérine
" Ixia zée apcz*o Yezigue
"

Kalekaln nee Zlinda Monlgzue
" Cssia Marie Claudette

L AwassieSopgs Colette

¥ Cpoza Antomnette

Miourga Marguerite

Ohcunga Hmnriette

P Madzou Pierrette

" Ndoki née Maleka Adele

" Qumba Yvette

SBouenza 1. Madinzou Tormatenr : Mms Madiengsela L. Clémentine

Anizateurs: ¥ase Malcnga Bouesso ITvelryne
"  Mouanga Sororine
Doni Ololi Jacgueline
. Sezza Martine
date du stage du Ck au C9/C4/83 Assa Véronigue
- Lembe Legbe Marie
Ndoulou Veronijue
Zoueva Suzanne
Ndzikou Gina
Tchiruda Tehilsundou Solax:
Zouazgs Julienze

Y



http:hiuaTchilo.ur.ou

Nadx:sou

2. Houzondzi

date dy 8taze dy 04 ay OQ/Ch/gz

Niari | 1e Lotbomg

data 3y Stacs 3y 15 ay 12/C3/83

|

wndd
2..Hosse~d‘o

Forzateup ¢
%

Aniaateurs:
\

Por:ateur
\

A

2izateyre:

ooo/coo

Maeg

Mrs.

Mae

Mmeg

rs,

Mae

Mges

2ayena Char)

Kouka Eou:poutou
Mouteanbe vossphine
Matala Jeaane

Nkosso Elisateth
Touadikissa Alzhonase
Mouazdy

era;ue-nbou:gou

Jxombo Nzoussy Véronigy
Malounda Aagele
Vididila Raya Jeazne
Moukouyoy Josépking
Bouli Antoinette
Kousaouka:a Alphonsinas
Salaband:i Pauline
Nxoabo Cénige

Lezmbe Dézige

Kibou ¥pory 2lamche
Bavibidila Roger
Molamo Ageds

Masaengo Sociface

Mpala Suzanze

BOtaaga Suza=n

tte

O
[+ ]

Maziva Mrass:

Mouyapi Madeleine
3issals vilienn

Louadoy Moupiya Suzazne
fioussa Céline

Etioka Marie Sortense
Mpouelo Monigue

Manda Zlisatesy

Sounbe Azgilizye
Kouloungou Wyats Mgop Gue
Yembesss ¥pika Zlisabeth

T

fecuaba Aose

Bitheri-Ibouazga
Ibouzza Robert
Satou nee Tesho Ma
Loundou nie Touzgus
Poungu: Z2line
Yoabo =:

Mavoungou “athuriae
Ngoma Moyloy faulin
Mourais YHozmizue
Pembé vacquelina


http:Su:3:.ze

Cuvette

date du stage du 23 an 28/5/83

. 2. Owardo

date du steze du 23 ay 28/5/83

1
Xouilou

.3-

date du stase du 9 ag 14/03/83

1. Makoua Formateus : Dr,
L “
Azimateurs: Mpeg
w
Mrs
Formateuvr : Mae
“
Anizateurs: Mmes
Mrg
=Noira Tormafeur : Mzme
Animzteu=g: Hzeg
8) Arrondisgements T & IT
Soeur
Mr,
oco/o-‘

Loubak: 'Joseph

Teidba ¥ baad°zami
Itoko Marie

’kouma Marie Claire
Kosso Senriatsae
Mbcualé Marie Varas
Nzonga Sermaine
Cnguenda Marcel
Elenga JSean Mario
Ongagza Jean Zraest
Anbako André

igus

Ngala Eenriatte

Hakinouca Pierrette
Botoukou Soprie Ivelyme
Souvandé Lucieane
Makanda Gisdle
Bokadzinga Elisa
Sova Maris Pauline
Okissa Kcssy Pauline
Toukou Azaa

Kiadzazni Yvoegzne
"5oka Marzel .
Ngaanguia Léosnard
ligouenbe Cean. Fipmin
L2o0ki Cunial

Kanda ¥Yodia Louise
Tshidbenet Cézile
Nkeaguet Jearne
Loutays Marie Céc
Niazg=i Yalentipe
Ngoni Martine
Yimbou Seariette
Meno Télicita
Nsezbaai Jearnne
Bassouboukila Tvette
Sathoud Eiléne
Boungou Irine
Moussitou Caristiane
Goza 3rigiste
Mbemba “a:tzne
Macosso Aaceéle
Nizi Mabouzba Z1:
Tinbou Czet<ce
Mavous=gou Maria
Jean Mars Zourel
Malouomo Yron

ile
Jranscd

Sabetk

cossphize



b) Arcordissement I

For=ateur ¢ Mme Kancda Kodia Louise

Anizateurs: Mzmes 3Sacdzieas Azgélisue
Nzaou Va.et.o Claude
Makandza Julienne
Mpika Chriastine
. Kourkow Tlisabeth
date du siaze du 16 au 22/C3/%% Mikieme Albertize
Bongo Esther
Jubeth Zrzesiine
Nrs. Maloyi Jecgues
Gomat Zénoit

Ce M'Vousi For=ateur : Mr., Mavcuzzou-Mavoungou

Animateurs: Mr., Pongui LouZouma
Mnes Samba Felicite

Tchissoungou Paulize

date 4u stace d» 25 au 3C/C7/83 Koufcuta Marie Jcosa
-Mpezba %, Jeannattie
Sow Pizda Clotilce
Yiassicza Cuabou Antcine+te
Bisesuta Christiace
Mcueshbila Jenriecte
Taty Aztoizatte

.

Tehizika=h scaa
MNces Poudy Zdwige
Mabiala Thérsse
Rouzba Célestiz
Soumbe %elanie
Poutn Técile
Mackosse Calastine
Souly Telphine

§a
ot
'J.
=9
o
¢ |
[t}
7]
"
®
¥
4]
e
K<
4}
L ]

Likousou 1. Siv ¥goutili Jean

2
o
Ity
H
fu
(% 4
1 ]
Y
't
/]
.0
)
[}
[ ]

Vouala Yvenne
Moubouti Julieazne
Nzaza Jeanne
Jiada Carolin
‘ Moussoungana Yading
date du stase du 27/4 au 2/5/83 | Massala k2éle
- Ranotce -ssebe 2
Vrs. Ba.s;~~a Daziel
Atali Aptsine Cv
Tsounon Harcel
Mbani tbrahaw
Sambala EaphSZI
Mouvayiascete Caniel \J{L’

;n
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Sibiti (suite) Animateurs: Mrs., Maba Gabriel
3iyo Boaiface

2. Kozoro Formateur : Mr, 3adingoussou Jilber:

Aninateurs: Mmes Mayouma Céline
Massa Augustine
Ngoli Jeanne
Mayouza Delpkine
Limnizgui Louise

date du stage du 1er au 5/6/83 Moutango Joséphine .
.a Mossend jo. Sengouene Cilestine

Mra. Toutou Nzamiye Jean Tenis
Mbani Likibi Jean Luciea
Okasta Service Raoul
Saya Michel
Mpouo Alphonse
7sida Pierre
. Mazouka Georges

Pool e Mindouli Formateur : Mmes Matsazga Céliae

\}
Azinateurs: Hmes Ndesbi Packa Léoace
Massolola
3adindazmara Agaes
Tondolo Eéléne
2 S an 14/5/83 Mounzenze cacgueline
Piatoge Sozorize
N<ousscu Zenriette
Xizolele Azze ¥gnique
Hatingani Albertine
Bikindeu ceanine
Mrs. Koutouaza Trasg¢ois
3ozmbazkanda Mighkel
3oudizeu Jear Slaude
3imcko Ceélasgtin
2oubayi Alvert
Mavouzgou Kila

£

data 34 gtaze

2. 3oko Tormateur ! Mae Dzousali Eeznriette

iznateurs: Mpmes Koussou Pauline
Matsanga Céline
dots du atage du 7 au 11/5/83 Bekalouoza 3éatrice
= Mpika TCelphirne
Loukombo Caline
Moussa=bot3 Pauline
Pembé Delphine
Moukala Marie
Miatoko Torothie
Sita Josaphine
Koutouza Thersse
Tsiti Aope Marie
Koukada Phijozine
Mr. 3idoucga 3ernard

5%


http:Ce'eat.ne

Plateaux 1. Diambala

date du sta-e du 20 zu 25/04/83

2+ Gazboma

date 3u stezs du 18 ay 23/CL,/93
Brazzaville Zopital 3insr

Tormateur : Mrp,
Anizataurs: Maes
Mpr,

formateur : My,

Maes

F.
3]
b
1
]
r
>
2
'
151
..

Mrs.

an 3C/C7/23

Nombre Total des Animateurs et Superviseurs =

¥mes

reszlacée par

Ankiba Azaathas
Nzatouo Trazgso
Cko nee Issia
Peya Alphonsine

Ketsoua Julienne

Makasgo Harie

Moundoba Marie

Yaoona Sizone
Moussounguila Angélique
Mavounia Santou Aurelis
3ouzi Esther

Ndzouamba Joséphine

Yoka Henriette

¥pouo aée Xibieme Yvonze
Ngali Suzanne

Mbani Sizone

Mgiranbeya Pascal-3runo

Abounba Yvon Viacent

Ngomeu Suzazne

Mtassa Ilisabeth

Cudzie Cxaka

Moudiba Zlisabeth Louise
Douniana pée Ilioz Jeadph:
Fabat née waberi Antoize

Itoua Qlazmbon Mossa
Sou 3laise
Ckouba Alphonse

Tchicayas

3axalafoza Sermaine
Mouloungui Lucie

Mberi Colette

Saaguzissa Azgustine
Satout Crantal (2 jcurs)
3asaouata

Nkodia Lucie

266

N

ot D'

ﬂl(l
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II.

III..

ANMEX NIII
\

}

‘Fizhe Teshn'!icue pour la Prénmaration de la

Svn“bése de Ia Tréquence d'T%ltsazicn du
Matériel Mensgel' .

‘En utilisant la méme fiche des animatrices, préparez ume

' svnthése shaane meis.

' ‘Répondez aux questiocns @

Cee e -~

o~

:L... Cembien de fots &

tes-vous dascendus sur lz <errain 7

L
o

2. ¢émbien *curs draniz

a. -En référance é "la

i:he

apisd igque pour 1 p! obse*"a.-ur‘—-en ‘.

‘Jeu de rdle” (suage de fqrmaclonl.

Quelles sont les diffi:ul:és'que les an.na.-- es on¥

renccneré ? {éarivez 1
l'observation sur la

&, Combien de T£ishes rempl’.

28

Py
pip Rt

régonses dans la bc e de:
he de symzhése). '

es par les animatriszes et .

Sombien ‘avez-vous regu ? .

-Envoyez les fichnes des animatrises aves la synthése a
CARE-CONGO, B.P. 1053 3razzaville.
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THIHE Mo, 4 ' COMME LE LATT, LA VIANDE, LES LIGUMES :
' LES FRUITS SONMT INDISPINSA3ILES A L'INFANT

Messages

1. Aprés le repas, dennez toujours un frult propre
a l'enfants.

THEME No. 5 MEME MALADE, L'EZNTAN™ A TOUJOURS
' ' ' BESOIX D'UNT YOURRITUIZ SATNE

1. L'enfan? qui a la diarrhde : continuer & lui
donner le sein. : -

2. Protéger la nourriture de l'enfant pour éviter la
maladles.

3. Dornez toujours & l'enfant l'eau bouiilie at
refroidie.
4. L'hygiéne de la mére est indispensabl: pour la

santé de itens .

" PUIME No.. 6 LA FEIMME GRCSSZTSSE : MAN EZ DES
REPAS VARIZS Z7 COMPLETS DOUR LA
SANTZ DI FUTUR SZ3C

15
4




-EQUR 1A savte oy

- véhicule :
\
Ll'inpops

~2nce de qe thigqe est )
en.srossesse

<2 bonne nourrityre des <
S0ins Préna=a aux

L' obvect" ~’obal est d"nco
femmeg en grosge

-&mmeg

¢



1)

2)

3):

4)
5)
6)

7)

8)

ANNEX XVI

Matériel du Projet qui reste é..distrinuer/PmA..irq

Boites i Flannelographe 64 boita?/35'b
CAHIER d'ANIMATION . 170 /350
_.Cachets .12 sachets/525 cachets
-“Coloring Book" soe /504 |
Crayola Crayons 210 béi:es/‘?lc
Affiches é_MOé‘L‘} .oz °F 5 paquets de 300 affiches
- cech {lingala) plus 225 non emoall:
Cartons de matériel de 23 (18 au>bureau, S a SATA)
cuisine 200 I,Q‘:kg?:.;
Balences 19 balencea/]cﬁ:

Fait a Brazzaville,
le 15 Septembre 1983



cremmane s@ow

DIRECTION DES SCRVICES

E DE SANTE MATERNELLE ET INFANTILE -
i 'ET DE LEDUCATION POUR LA SANTE N
7 — .
L
SFCTION ADMINISTRATION .. o oo SECTION RFCHFRCUES | e _I SECTION NUTRITION
ET FINANCES |, ETUDFS ET DOCUMENTATION )
- . ._—-r—--"""—‘-—. : ~
' - ——___..--——‘-—'—— ] T~ ll
SERVICE D)} SANTE MATERNELLE |-~~~ PROJET SERVICE DE 1'EDUCATION
ET INFANTILZ/(SMI) = | ——————————- PLARIFICATION | ———————— ——— = POUR LA SANTE
PIANIFICATION FFAMILIALE FAKILIAL®
| 1 | SECTION | | I ]
SECTION Psrerion six SICTION GHML Finencen ¢t . { SFCTION 3PCTICN SFCTION SECTTION
Créchea, Etatique, Ftatique, Matériel Fducation Education Zducation{ | Prodnetion
Pouponnidres,||Para-§tatique, | Para-§tatique, dos maneas dos manoos pour la du
Jardias, Privée SHMI Prisfe Inté- SRCTION et snnté . ot santé santé on || Hatériel
Pidiatrien, Intégrée aux grée aux Tochniques de oconsunnn- coanunnUe- milieu
Maternités hdpitaux en h¥pitaux en Plenification taire en taire on ncolaire
zone urbaine |lzone rurale Familiale zone urbmine| |zone rurale
SECTION
Educatien
1la vi
;::;11:1; S relations fonctionnelles
P S D ¢ Gk ¢ AR ¢ RIS ¢ R S S— At S CTEEEy ¢ G O CE— - =Y W © A T VP ) TN © =" © S— _.—..—.—q I S ) Sy ) P WD ¢ S G WSt § 5 WD ¢ T § TR © D @ Y ¢ G © Ty ¢ GEEE § e ® S § G § D © S——— § S ¢ —— ¢ wwm— —.—-_._-—'L—
© SECTI(H Educati
SECTION SHI . pour 1a San'ié - ]
Comsunal ou Regional Communal ou Réglonsl
. : L l
| 1 ] I | -
Planification| | “réches, 8MI Etatique Fducation pour ||Fducation Education
Fomiliale Jardins Para-btstique 1 Santé en pour la santé]{Nutritionnelle
Pouponnidres | |[Privée intégrée allieu ncolaire||des mansas
. . Padiatries, aux hdpitaux ot Santd
Maternités Ceamunautaire




Les Indizateyurs de .a Pré-:valua:icn

L'3age 3 arféter defl'allai:ement materne! i l}qnfan:
L'enf;nt Qui marzhe a besoin dy lait matepnel
L'enfan:uqui a la diarrhée_:oncinuez.le lait materne:
§’§g§u¢e ;'int:pduipe a. la pre.iére,poui;lie_a

L'origine @a c28te premiire douillie

La Scmposizicn Qe ia premiére Souill:

Frégusnie da -Cnsommacsizn des Truiss par ~'enfan-

Prosézer 1as alimenss ~CnIre les moushes 22ans un
endrois progre

Variazion des alimenzs des femmes en grossesse e-
allalzanzes

Fréquence des visites Prénatalss,


http:alla!.:an-.es
http:allmzer.ts
http:bOuil.l1
http:Llorl.tn

ANEX XX

v e r—— - -]

Questioﬁnai:es'fcur la Fré-avaluatibn

Projet dTfaCwcazicn Nutritionnella .
Po Re Co ARE-CONGO USAID
No. M.

Nom du pré=dvaluateus
Date de pré-dvaluatice
Lieu de la pré-évaluation
Nom de 1la Femﬁe
e .Pamille Prénom Age
et :

-L*adress2 du ménage

" Nom de l'anfant

L'4Sge de l'enfan: (a2n mois)

Datz2 de naissance

Mode de déterminaticn Qe la data 2da nailssanca-

Questiarnalre

1= L'enfant askt=il ncurci: au sein maintsnantc ?

Ouil Nen

 2r (S Cui), Cemkbien de fois par jour ast=ce=~que veus luil

allaitez 2 ‘
({en meis) 1 2 3

w

8+

Pas ce rappert

3= (51 Non), A cuel 2ge de l'enfant avezw=vous arrété de

l'allaiter 2

en mels : 1. 1 -
2. 4 -
3. 6 -
4. 9 = 10
S. 12 _ 12
8. 13 - 14
7. 15 - 15
8B 17 - 1
9. 19 - 20



4..

5.

" Be -

8.

S.

11,

4, Auures re,cnses (ec ez)

a) La boulllle lacaie Paurquel 72

No. M.
1. 23 - 24

,
o™

Pas de Rappert

Pourguol avezevous décidé d'arrSter ltallaitement au sein ?
1. L'enfant a la diar.hee
2. L'enfant a commencé de marcHe:

3¢ Le lait n'est pas ben

S. Pas de rapoort

Canneceiveus la 13:1% matarnel 3 l'enfant gul marche ?

Cud Nen Pourguai ?

Connez-vous la lait maternel 3 l'enfant qui 2 '3 dilarchde 2
Oui Non Baurguel 2

Vous 1lui avez denné sa boulllis en dlus du sein 7

Oui TNon

(st cul), A quel ige vous lul avez denné sa souillie ?

(en mois) 1 2 3 4 S 8 7 2+

Pas de rapport

SSEE———

Donnez~vous la bouillie importée A votre enfant ?
oui Neon " '

*“

Dennez-veus 'les bauililas locales ?
Cui Nen

SRR

Quelle rcuillie ast 13 mellleure, la houillls lacale au la
roulllle importée 2

®») La bouill’a importée drurquol 2
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13.

14,

15.

16.

17.

No. M.

2) Autres réponses

Pdurquoi ?

Quels son%t les aliments principaux que vous avez l'habi-

tude d'utiliser dans la boulilie locale ?

1. farine de manios . 4. ignames
2. manlioc S . 5. pcmne de terre
. 3. farine de mals _ - .. 6. fouifou

7. autres réponses

Dans la ccomposicion de votre bculllie est-ce-gque vous

ajoutez d'autres compléments a cet alisment ?

Oul MNon

Si Oui, quels smplémentzs

Combicn de repas est-ce-que l'enfant mange par jour ?

-1 2 3 . & 4+

Est-ce=-que l'enfant mange les aliments catre les reopas,
en plus du sein ?

Oout Non

{S1 Oui), Quels aliments est-ce-qu'il mange cntre Lcs
repas ? (écrivez les aliments .

Pas de rappor=:

Est-ce~que l'cnfan%t mange les fruiss ?

Oui Non 6 5




195.

21,

22,

23,

24,

2s.

20,

SL 2uil, Quels fruiss 7
bananes aranas barbad
avocat

autres réponses

rapaye citron

No.

ine

M.

mangues_____ oranges__

sarosu

corrossol

Pas de rapport

Avant de fai:e la cuisine, que faitas-veus ?

Réponse :

Pourquol 2

Avez=vous l'habitude da lzver

Cui Nen Leurguoi 2

les instruments de culsine

-

Mettez-vcus les aliments dans

cui Non Si oui, cu 2

Cemment 8st-ce—que vous gardez cas z1iments

2

Mangez-vous les aliments spéclilfigues

grossesse ?
Oui Non

E— e

(sL oul), Quels aliments spéc

ifigues

quand vcus &tes en

[ ]

Pas de rapper:

Mangez-vsous les slimen:s scéc
le sein ?

1fizues

guansg v

ooo/o-.

CUsS dcnnez

5b



wn

:‘1 .

Nec.

Mon

Ooud

ol of Q

-
-
’

[A))

[

119

(80 ]

o

[

57









