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CUMP/Corgo, havi.g received a USAM CDG, fundi-.g c--= cA,/N-w 
York, and in-kind contriutions f-an the Gc,'--Tmnt of the Congo, 
=Plne1nted a nutriticn education development ard taininq ro-ject 
over the curse of three years-1980 to 1983. LUSAMD, caE, and the 
Gove -ment, wishi.ng to assess the progress, i,-act, and overall value 
of the Project, requested _-NCS to field a team of =nsultants who 
would evaluate the Project and Take recmrp-ndations for !re action. 

This team, cmpried of M-e!n Duff., UtS A= ashing-n, Africa 
Bureau; Rcnald Parlato, LNCS c ~sulltant; Dr. B-.ea, representatLveT_- m 
97i.AN= (National Nutriticn Plannr.q Center), Kishasa; Hube.t Ngarzuyi, 
delegate Z= the MM Se-ice (S) cf the Mi--st, • of Health; ard 
advised by Dale tigtcn, /Co-.n;o Project DirecI r an- Ge_- de 
Tchicayat, CRE/Congo Project Cordiator, c.-eked in the Congo be.geon 
Septerber 20 ard 30. 

The objective of t ealuaicn "was to assess the -er-foaxnce 
of. thie Project: that is, to dete.-nJine to -wat'degree t-.e Project had 
met stated cbjectives and to analze t-e o.' :y of the %rk done A. 

meet those objectives. Alt hcugh Lt-ially an i-act evaluation .had 
been cotnsidered, it was cic.Ukv fobd t-hat since the tuia that had 

o
 

passed since the actall iritiaticn of educat.onal activities was tco 
short to exect significant changes, insufficient data had been 
collted as basaIine infomrtion; and r Tystaratic o.n--l a-zd been 
exerted at the beg_'ning of the Project to iden-tify and isolate 
non-.Project variables that wuld likely influence behaviczal chnange. 
Therefore, an inract evaluaticn wvuld rzt be possible. 

F'.rthermre, although sane waU su.reys had been dcne to assess 
awareness of messages and their c-arrehezsion, s=h su;.eys Iad been 
internded more as instzrents of fic.'a=ive evaluaticn rat.er thn of 
natiral surveys. 

The methcdolcoy cf the evaluation t--m -rs to: (a)be t-rouc. ! 
briefed b-y RE/Cor.go abcut =he develcpranr, design, and executicn of 

http:RE/Cor.go
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th"e Project; (b) discuss the Project with representaves of G.,. zn u 

agencies whic.h had been Involved in various stages of deve .. rt andexecution;-- (C) ake sit,-visits o di-ScUss the Proat.cflce-med official~s and Project. staffadtocexent ± eue e ecation activities. 	 --- -- -u i n -

W a fIna tem ajng wastoaa 	 he, d at the close of tlhe evauai.on 
this repot 	 therfore the.	 ntents ort should be considered as 	 oft-he colective opiions of theentire team, ard not just of the authors, parlato and Duf-y.

During the coursein Brz7avi.'1e 	 of the evaluation,was 	 the- LMAM representativefu.lly and r!Laj. ,arprisr of tfdings of 	 ss a.dthe team, as was the U. S. .-assY Charge d Affas (in­the absence of the Ar-bassador)
 
A meeting was 
held at th "heMsicn in the Congo withreprestaive of USA/s

team -rnbersPla.rlato, Cuify, and Bane-
"ie 

, 
CZ;-= represe tati-m in tBrazzavjJli athe 0-M. PrO.et O-rector.The PurPose cf the zmeeting As t presen the team s -:i.cd=iqsand r-ect-.mendations to USAw. 

Gen ral - c -d Reqddatics 

TheC'z o th"e team w-as zhat thePa--ic !arly -egarding Its -i.hasjs on i 	
Proj0-ect was -,v 2 -coceived,

L ±ai Paxrticipaticn
8th in develcPrnt and xecu.it an; an -mdia, int - 0 na.c 	

ts al cea ng -assrim .caticn, st'cort media, ar t.--aini g.ws also felt that the Project was managed wll, meetingdegree 	 t= a l--eboth its t:.Letable and sch ule of prcx-,ticn. The Pmroj-ectalso sucesful.v blended the -,escu--.--s of CRE staff, CO1vzr-mLentcourterparts, and Zs consultants. 
The tam fournd, hcwwmev=,

all maanagent, t!-ere "re a 
t zt despite good cnception ad over­.. r of " probable iact 	

k poirs t,.t lessened theof the Pro-jct. These points_-cissed in detail in 

See Annex CC for list of perscns contacted. 
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the following sectiorus of -th-is report-all refer to an underestimation 

of the levels of effcr, required to plan, design, ard naAge a c.le. 

educaticnai. campaign. 

Itwas felt, h- .ver, the Projectthat despite cert"'.ain p;blems, 

suld be contnued for a secod phase, but that that .hase should be 

characterized by i= .tard sra.thenirg of exist= activities 

rather than e.xtensicn of then. 



I. MRUM=EC SJN=%CU,' 

=ie Nutrition Education ?Zoject of CAE/C*Ccr.go, designed to 

reinfcrce existirn nutriticn and health educaticn program in t-e 

Count-y, had th follcwing =t =mts: 

* taini.g; 

o production of materials;
 

o suply of curcbsed material; and 

* research and evaluatio. 

The objectives of thLs evaluation w-re tz assess the degree to 

which t.his rai.nforcnt arn spo we successful and to suggest 

reca-r.daticns for future progrm ac.ivities. 

=.e Project is in its third year of operation and has dore the 
! /

follCing:

1- Eected a baselize .rut-ticn survey desiq.ed to determine 

level- of 'wledge, atti zdes, arn practices ccr.rn. nu-triticn 

to det .­and health issues ar -e,-- tiical stat-s. The pu-cse 

of this "s,,-veto provide info==atin useful in t -a-mtic,a .message, 

and ma-nrials design. 

2. Seleced araie r..o jec pe,e-sr_! deleated Z-= t-he 

Mini,ies of Health a-d Socia.e Welfare and other Mi-.stries asscciated 

with the Project to act as sterAscrs arA ani-mateuL.s for Project 

activxties. 

3. Develcped a series of educational materials to be used both 

in t--inir and in c=i y., These materials i-clded:education eff-forts. 


" teachizg manuals;
 

* a field guide; 

* posters;
 

" radio .gr; and
 

" fIr!relograph kis.
 

See Ar.nexes I arn4 . 

Best Available Document 
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Inadtotsuleentaxy maria, such as LJk sta~s ard colorirq 
re -produced and food dewstration ec±zient was weos purch.ased.

4. Created a dcu 'ta.r, resource center, =prised of

jcunals and tedhnical bockis, which 
ws placed et t.e dis-.sition of 
professionals and students. 

The Project, adinistered fra Brazzaville, set up a 'super­
vi=Y system ==Prised of the above-Mntion servisors plus

speciaLly selected ant.ateurs,and a fora! r-ort.ng syst_ 
 VMs puth" p=lace. 

In terns of meetf-; stated objectives, the .-. ject -ade signifi­cant progress in establistinq a viable strucrt-e for L,-.rcved nu_iticn
and health education aCtivities. In addition, most of the materials
 
to be used within this ce-ationa-e s.-uct. ze have been oduced.
 

Scwever, 
 the evaluation tean felt that cer.-t..ai. = -itical as-,ects

of -roject design and ilemenation eeded 
 evi-sicn or =--ication 
to assure effectiUve education and eventmuaIly i:.act cn nu-itional 
behavior. 

FollOWL-V is an. ahbreviated lst and discussion of those aspects. 

A. Training and .c it- . of Pe-rscnel
 
C, The main c are of field per-onn.el are the .-­a eurs desijcred
 

to wdc at c~xmity level.- Ths Pes-crrel. 4as drawn z--= the
Gave ent sernices of S!I, Adult Uteracv, -cial Affairs, Rural
 
RWdo (Ministy of Rural Ecrmmy) 
 and ._--- te'-4 Re luticra.y Union
of Congolese tmvn (MJC). All cve=nt -ersOrel are eanezit 
empLoees of thei=.service, I= have been Siven the additional 
Iene.sibilities of se.rvi.ng as 0-.E/ongo eductors. L"RC " are 

voltteers. 
The anL-ateurs are both er.d ",Arme-,, have-on the average-­

p=r:y school education, and are at the approxirate level of Assisz. 
Sae-Fem in the "S.

Anizntes were t-----.ed e--.- _y .ir-'_ouslv t--L-ed z-t-.e'-­

v-sors (see below) ard by C .rojectstaff, using a taini n1 manua 

Best Available Document 
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prepared by the Project. Mm training lasted for five days and 

focused on both nutrition ad halth issues ard tech.miques of 

education.
 

Project supervisors, drawn from a higher level of gover mpnt 

service (Sage-Fenra level of SKI) are espcnsible for the training 

of antrateurs and for the supervision of their acotivities. Super­

visors, like a.,d.ateu.s, are drawn fr= the above-menticned sere'ices 

of ecvrz Lt. 
Supervisors wre given a ninae-dy tra.ining use in Brazzaville, 

run by CIE/Congo staff. A teadizngman7al was dem-ecped for this 

traini.ng. in addition, the training manual for ani'-rateurs and anisateur 

Field Guide (Cahier d'.A-L-aticn) -see belcw--ere .sed as materials 

in this training course. ?c huered sixcty-six s.er.isors and arina­

teurs have been trained out of a projected 300. 

Aninrteurs lorincimamx, selec-ed :--=herak of anizataizs have 

been designated to ac- as district s.er isors-that" is, s.e-is4X-g 

five t= 10 ot.her anr-rateurs. These _uar~ateurs .=rnc_-ia'n "o.re iver 

no separate or syst..ic t-ai.i.-, :. sce did -"articiate in t!.e 

supervir-ser t .ining course !m Brazzavil.le.l/ 

Canntar' 

Following is a. resim of citical cmmne-,ts made =ncerning perscrel 

1. The five-day training ccu=se for ani-'ates-S se-a-ed nadecuate 

considering: a) the expe.iece, backcg= d, and ;ricr education of 

most ani-gateurs; (b) the clexity of -he subject mtaraer, the persi-stece 

of local: iefs, and the subtlety rwuired to eicit meanincftul res=oses 

fz clients. 
2. Te arn-ateur traini"g ccurse used only MPE/Congo staff and
 

supex.rsors as t-maers and did nomt draw on th.-resources of ae_ienced
 

govrm~r n proessicna.s, such as thcse responsible for raral education
 

in Sccial Affroxs, Rural Radio, or nm -. icnal Li-eracy.0
 

See Armexes II, IV, V, V1, VIL, VIII, :X, x, XI, XII. 

http:traini.ng


3. Too little mhasis was placed on AcrkLnq with..n the socio­

icrcmic and cultural context within wich n.xiticn problems occur. 

kcd edu ation-particularly that which benefits fr=u dialogue and 

=mmuiity participation-skould be based on an understarding of the 

wwvirrmnt (milieu) in its broadest sense. 

4. Althmugh the Field Guide was rceived and th.rough,.ll-co a 

need for more "messages" to be used in teachi.g ,as stated by certair. 

aninateurs. It is felt that. tl.is need has resulted partially frtm the 

short tranig cure-insufficien to give a thorough understandin 

and amreciation of the many issues relatinq to helth. and nutriticn; 

and in part, f-rm a rliance cn teaching uides that 1ae been desi.ed 

for.ani used as lesson plans. 

5. The training progrmu is corsidered to be somehat IImited in 

scope, providing for no: (a) in-sexice _aLinirg of an-m-ateurs; (b) syste­

marc sensitization (providing basic -ifo=ationacout Project',gcals and 

associatedobjectives and cperations) of ne.ionaL and national ofi 1cials 

with teProject (e. g., -r-decin-chefs of the regiocns); (c) longer, no-re 

in-depth trai--.ng at -- goar A.ican or U. S. tza4in- ceters (e.g., 

Lcm, C=PA, iashington) for Project adfraiistratize ;ersonnel; (d) short, 

regior.a. African semi-rs to the ski ' of =ore prising 

Project personnl. 

o 6. Although te Project coal of recuit qr field perscnr.el fa 

all services is an izcortant om and represents a major st-e towards 

a truly integrated :witicn/hea!th educa=ticn Project, a n ber of 

considerations have been discussed: 

(a) twee has been no clear inlcatin concernL. t:e erct 

educational role of aniateurs f-= UB.C and Social Affairs in the 

Project. That is, al$cugh it is trnerstood that they are expected 

to teach nutrition education within the context of their service, it 

is not clear hw-institutiona Lly or orqanizticna,'ly-t hey are to 

accmm.lish the task. 

(b) %breaver,Socia!' Affairs has stated that it needs to rely 

on URC, since the .orer is no lor.er aki.n.g ',,=e visits, and 

MC has -ndicated that they have to c.rk closely with Social. Affa=s­

both inplyrq t!hazt the other w3ill be he prime ccmm=vity organizer --d 

Best Avullable 
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ftacilitator. However, :either has apparently taken any ir-.tiative. 

(c)Although In fac ,csz ?roject supenrisors are r-m 

SZ-1 (Healch) there are a certo-.in r':,='er ".-c ae rot. Questions have 

been raised about the cr.a ness of a. .i .erscn 

(i.e., non-health) to supe.rvise personnel %it-o are ra-,r Y-fr-. 

Health (=cst anim-ateurs are -_r--om. S'I). Thus, alt!:ough L-tegrat.icn 

has b.._n give-n priority, the quest-cn rai:ns as to the aoor-.riate .ess 

of this integraticn at -I! levels. 

B. ." .cn 

As has been suggested amhcve, a =e--;iscry y£:n h-as z u'. ,. z 

place and is crnri-ed of: (a) regiora swe.-;iscrs; (b) -a_-ateurs 

1ri-ciaz,. -3.=.nzx!e.a.ya Cr- l --.e;iscr i'- r siie fanaror 
15 _ -. -,.z eai a_:..=e'r z'c__.-_e is re t-crz.ize :cr fi~veo_-


to 10 arThaturs..T.e cu_-_=t r- i tias of I - i-cr; 

.ericdic .'.. o . Z s sperscr.nel are . review .. . Zro-c-_d -'.issi...........
 
-
zie c .= . . 

tative asoec-s of t.e Protect. 

of nroj ec-t f=s.that :.zr da -. no zc-n -'- . 

1. A~l h a--r~aters -- "-,anc 5rv:Crs "alr 

the scecific task of reviewing .roject activities and are cdedy h.'. 

a ve "tic itItz is the s-ecific -. of raeTZ.-cZned fo s, tha= 

for super7ision for each ca-accr of pe scrnel have not be-_n sp.elled .-. 

Such tans of referxence ight i-.chude L--sa ice t-ai-ng, p-r--ram 

reviw, administrative review, fz_-ative evaluation. 

Supe.rlzsion of Project ac-tities has ben czncei'ed as a 

largely adni nsztir coll-cticn of ard.cticn-the andaioaoive, 

sct ,itatve, L-o.ation cz--ru: nuers of gr-C sessicrsu h d 

ntmmners of m-thers present, m..en.s on the sessions, etc. The centrol 

su=enrisor tool is the Report ._--n,- su.erv:scrs to fill 

i.n cn a re_.llar basis ".-cra-izn ccncern.i g Project .rcress. Such 

s=uer'ision a-pears limite' - -_-'re and 'ces no- a Cre-courace ..

active involven.: in Projec. activ-_s. 

V See_ Anne es x:r, X=-. 
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2. 	 Clear divisions cf res-0rsibility between anilaeurs
 
-
orincizaux and s--e~vi-scrs-th t is, ,to is to do -tat-zve 	rct zee--. 

3. No syst-n of professicnal si.-;cr- for surer v rsCone! 

has bcn establishe to -rzote ineased -a-.ricizaticn Ln, dedicaticn 

-
to, and support of Project activities. Such SLP.cor right t-ke the 

forn of attndance at seVr.=rs, S-bscripticn to ::r-cfessicr -=! .racazias, 
plnning.
in raticr-l nutrition and health edcati.and participation 


-

4. Superliscrs, bavir.g other non-ProJect res-.onsibilit . e s, often 

litt-le ti'e for field sunervisicn.ha e 

e rienced sane


5. S.L.eisors of one .nisiCrrial sarice have 	
',-.d-	 s.eriors to

difi in receiving aut ' iza uicn frc-n the 

'_-rh' se_-"vice.t:L.-p m:erisi~c. --cmc the 	 cwn 

The str-gthennn-g of su.er7--ZC-- "--cti'.-eis n-i?.e-re e-ssen­

.... of Project activiti-ieS
tial ot only to enabla t -d -"nce 

which """...
but to :=e=rit the -cssible ica-icn-of "heve::jic-r-s 


s*r_.-the: it has be-anzr
 
acti'vities were designed zo s' pct 


e a,'rCCgProect activiies o caii.-,, tn. 
of "ehicesss. czcsra-sall L - a .=y be li.ited b-yIthe w o= 

thay -e a ;a -

C. Technical :--cvaic s 

of the Poject has been 	clearl­Altio-ugh the cbjective 

e .isting -rition -ffcrts in the Cc--it is -elz 
to st--angthe.n 


could hav be-n Lint--oduced into exisi ng

that a hntrrber of -rcvatiL'-cs 

pr . Such i-mcvations might -cl"de: 

* 	 mre tridespre--ad use of children's gr~cth rmnitoring chat, 

d
already adcpted in principle by the Cwve--menet, but llit 

in distribuion;because of lark of fnds 


id records" better use of eiti_-g health ., t.lo cards-c 

that cont3.i-n inf_-ation or. -acc-iations, reascrs for visiting 

that h.e cardsthe etc. :t is flt use of 

additiorm- :eans ofby ani-.ateus could -cvide thn an 

Best Available Doc ument 
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perscr"_!zing he-al.th edu'ation and to etraluate the effect­

if a.-.,-of "heir efforts; 

* 	 re .^e l-e zed .and a active vilage-leve. education. 

Apparartly little has been done to stdy existing tech­

niques of village-level educaticn (dcne by .ral Radio, 

Functir-.zl Li.teracy, etc.) and to try to 'work mre ceatively 

wit!in existLng ;rgrs. The present traning, as presently 

desi ned, for ex.-m-le, see-rs id=ealy Zet up for ac.toL. 

education session, but may mcm be suitable for a -ore 

par-icipatory style of 'ucaticn tzt one might expect 

to fi- ,Ln local politicl galheri-gs. 

CA.=_=--_ de=n.ition and s',c-'=-g of nut.w.t-4nhealth a 

edu=--ticr. prcgrzas -within SM. ?.-r ea2e usi 

h-ve been by s,=e. _scrs =rcc .zna te przressicn 

of lesscns-hat Is, s . . an.. t.r. to teach one 

se Leoed o;_-.cee_ s!-ould s/he giveOf .t- 2L _sscrs or 
.lescrS - Z--)-e lecn olan '.-4zz.' 

Guide~ ~ ~ . =fre'-Fxs-ent?reja~s
Guid .C ,'thie 	 As s-ame tim7e, =,-re 

:-",L"u.ntz encz:-'- 2 7iwng n a-aSe to 

tailor cdh-c'ticn to grot -/c ___ n 

* 	 th-e--tre, the develcl--n: a22- cz at_ Itcased 

acti-vrites-suh as the cmca-'ni' "arag.ernt of app..Lied 

techrc2_ (such as focd s) nicht hve be=- feasible 

here food av-silabi ity is a .Ta or ccrstra.uint in a-.ly-r.g 

nutxiticmal lawledge. 

D. 	 Libra-! 

Alt-zuch the P.ject-. 'has collected a reascrably large selection 

of bocka and aericdic-lshealth it Ac-pears that thison and n.triticn, 
-collec-ticn has nct bee- ",v -i'ui'Lized for the c_=owcinq reascns: 

(a) 	no full-. "Librari-n .as been ocnted by the Gove.z.ent; 

i of L-oraticr-i 

-aterials tha could be sent cut -. prcfessircmls botn n 
Ma _i an1--, - i4; 

(b) 	no _-.ds are a.il'able for theaditina 

http:Functir-.zl
http:he-al.th


(C) 	 the hySi Cal . C_,-dationls :-ade available !or te 
-rn)s~ai--tioz a paSSaOge tacrelibrwr 

a readiLnq r'on; and~ 

(d) alth'ugn1 the Pretstaff did 	 ' aJ~ c~vblic' 
library, r. 5ollcw-u= publicity eff::cr-.s have been 

(in pa--r- because of the delay ,i apoi-ntiJ.ng an=untad 

lLbrarian). 

Reccmerdatimfs 

1. Tiiuard Re~n~~ 

lanned re~alar ::=g--= c: 'I-se-": e 	tann1.1. 	 mrstitate a wel 

a-teZ &., zd in tefrst ;ase. Tnis trair:'ing shoul
for te 


nte=s 0:42

:oC.Cs cn deepni-ng the ~nesa~ico h 

bc th h-zaltrh and rnu=titn issues and the S-CciZ.C--r=-c a-.nd 1-l 

rvd z=icnal -s=:ctzicn
=ntex-t within 	 A'ihthey aczriad :In 

--n ho t tach aut theSe zrcb1Er-s. 

S anz ~vre:tann 	 xn
1.2 This.-	 evc b~c 

13 This in-serv' "9- shcu1dA ~e mlt-idiszilirar - both
 

sthere Should he _=cti!ve atcaiz
 
a ra &. and exe i cr - that 


a-.. ,'aiig orss
by rn&-hezs of sarice-s inat,? 

--n1exist!r:' in
1.4 	 Tis in-se-r:.Ce trin n&cu'ld be b:ased 


sr,1 fed ---) in-clu.de new4
material~s I bt 	 the m'ater-iais shoud b-e 

el-emnts. 

.F/Cznrgo and the1.5 No new ar""mateur-s sh~ould b:e tr=.dta.ti 
ss" narsav - e _Gvezrr-Y-nt are 	satisified "hat 

oco-1 teCt-s1.6 Allnew triigmazrial shcu%-ld be 

and educaticial techJ . ~S.
for understdaaci2.it1 and ease of adc:oticn4 

http:tr=.dta.ti
http:in-clu.de
http:in-se-r:.Ce
http:apoi-ntiJ.ng


1.7 C.-zseratiJcn sk.cul. bc givenm to nees Of 

hiciher .evei. cver.-' no m-c to-..- .*.de~ so .. 

tecimica1 skill,Z -u.CZS::icsc.~.~an Mvazenlss ind under­

standing of z.e prolb1e:sz adirsssed and the sclutics -rcpcsed Ly 

the Project. 

1.8 Si."7:1 1y, crnz er ati,:n shcu.12d !be g i - to ah t r -ni .q nr.eds 

of a3i-.ii:t.-tie- lev.e2. Project- ;e-tonrel-short ccrses, Zfor 

esztola, on -rcgram ~gr~t evaluation, and dsin 

1.9 DetailEd activicv J.ans slhculd ::e _ave2cced crand in ccn­

juncticn wih erscz'zsi fian .. arnd Occ 
rm.'ia. educaticna :-L=ac- at village 1Level. 

1..10 Decisio:ns shzuld 1:e made c er.n eselectio.n o4 Project 

e-GxrzCrS az te e m 1:~1~~=solacednd thzsa - schul e Iy SN2 

sta-.f . 

clar oz ::r ser.-scrs2.1 :elo ~r~ a~eanc - and 

2.2 Acccmdiate -.,-_ a-c :.s o:f sre':--nce(i-evcthe tancc 
taUna zrr.C M.~zaino.Lfcto, &iisZtzB etc.) -with 

a neu, roreSc~edule of s-ez-.scr? visits. 

2.3 A6ssure t:-at l-Ccistic2. suzrcrt i~s m~de vald fcor that zs=ex­

vision. 

2.4 Assure fuhrztthat gCVarnnt ofrL..sei. 

surezvislon isclearl--y Mace i o-a.Phase Project A-gr-eaens. 

2.5 Dev;elcc a we 1-2efin-ed ~rceiof =roressicnal icentives For 

st~estff-icluingsubsiotonso o ssible, ?-vect news­

letters, :a'iC.izatizn L'.t~i ~iLI-Sezrvce ri.n;rrzs 

:zcssible stLudv ab-road, etc. 

3.1 Consider ways =o use bcth _'-e existing Chi-ld Car.t nd~d 


hea =.del qrocwth n.:rc char-t in r ed catj'n -r-c--?MS.
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3.2 L.-estigate ways 	 t s -c--u--.-';change S.I" education prcr-.s­

on a pilot basis-to include =re L:iviiied educaticr'a-. corn-ac -. 

This mi i.include ccnta--c -wt ..C-ers as =ey enter t-.e clic; at 

the time of vaccinatic,.s; aft-r cr before med-ical crum.taticns. 

Also, .rs--ier the pr-%ession of ideas t-aug.t-hcw test to achieve 

Continuity. 

3.3 Study al! rcn-hea!th Project c=-"it-1 ed,.aticn activities 

to assess their regularity, cntinuity, apprcp-iateness, and progress. 

to xore suit c _r%-.ty 	 nevds, i requLed.3.4 	 Reaiign these efforts 

of associated ncn--r=ojc actirities3.5 L.vestigate ,he pcssib' 14 ,r:. 

at the :::=&:r- -- such asy level- cccera-ive dsvelcpm -nt, in-cat genera­

tion, a'p. 'te '_chn egy, etc. 

4. L rL-/ 

4.2. 	 i .c e ~ro't tof. a ' ibrarian by the C~.~t
 

--. =_--- escrsi­4."2 D:evelco crecise _s of ,. our eact 

biities of is Wrarizn--eithe-. sic-l: librarian, !i n/e-itor, 

ecizr crly, et-c. 

Ccnicer the .ib tss1 qs -;=..reprasentative a4.3 	 b y of 

~
rofessi.cr_2~1k ed Li. nesleter---	 eitin ( -b.r.ed, .e-ha.s wizh 

skll -nta=Lg 

4.4 Der,!e a newsleter, pcssib!y !-abo-raticn ith .=.CproJect 

nesetr 	 b:ased cn axc.g Pr c c.=jens plus OLMS lihrary
 

rL-axily to s--t!, but of interest
consu-tation, se-nt -	 s-.dia-. 

to ot-r, .ither level 	health professicnls as well. 

4.5 .Make the phsical accamodaticrs of the libry rcre fitnq for
 

-tudy 'andhve a oo_Lc f in- av stdv only.
 

Of4.6 Publicize the 	!ibrary thr-_ugh ,-:rious c-a-rels-pub1icatic z 

varicus g-cvee.m Sevic, r-o, -ct rail, et-. 

4.7 Cons_ ult ZLS i.n 	 both C /Czr.o and CM4S lir a ;on ways herh
4.ac iesu zMn be -4Ced. 



Z.Materials 

Abaseli-.e st~dv -,as ''l=ried out i-1 a Sba.- of *theC.ngc.es
pCC~u"a=4on to 4 et / eywstir. ution =ractices, Zet14e status 

ar~gyugChildren and proide -at.iCn on selecd heal.th a:.4
 
socicenanm.C 
 -actors. After aru.yzi:-g the Surv"Iey results, 4five areasfor si raeilsdvlr.nn C",hs eecce 

.1. Lengthl of breastfeedL-ng
 
2._ Firsz. fccds/,air'.rjg practices
 

4-. Diarrheaj tr." an 

The messages ;r-Sented by the variouCts mxeua utlized 
all. relate- to these priori, bIeV _he p-ject 

f~*I~ ~ nica r t-.cds &c_!Er. and d e:ei e 4ae ac 
c i~ " -t - c " 

:rzatBials .to!e UXU~A -- dividu"l and ==Zcntcts (fanlrz
 
ki , ia guid, Socz
= -. e-strt± aq=;r ink Staz~s, 

~~~~~nd~~~~~~ s r r s ~ ~,-a r-i d io c s a c 4olt r ) and othe r-acti vi-_ 
tes (lrigbc).Al m'at-4al- r rtetd 

' ,.- C o a Varer' of ftres and fCCcz 
ites anda di-st lay boa, were 	 .srnt -- al ae strid 

ba: Z Ce? s e s h ve b e' a ea-' ,e to su e7vso s 'in
 
~"ricnrs for them to share m.nq the =4eld 
 si. Teik tz
 

scalez, and cocking equ-_=n-a hav~e b:een 
 Li 	 -y hrd hec2o 
bocks 	 '-a-ve not yet been uteilized.m 

Radio t .Sto"weredevelcoed :L co.L aboraticn 0ihPa~o~~­
but nave not been i~t as reurl as ananed.l! 

1. ~e at-ionale fo t!"e selection off nm_,' ard czzrrricat-'ci 

~thcds ~-.as~ -- byv the Poject (~. otr,:anl~~ is 
anld e_ is Jt it fiat Pjcucatio nal. guides) r -lar rOze-rs, te-ah Lce 

2:t Ci a, It=xv.- s t a he P j-'- a :­

2/-ae TZ 

http:lrigbc).Al
http:raeilsdvlr.nn
http:C.ngc.es
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the process of develcpLng a ccrrehensive c ,aicaticr-s strategyv with 

all potential la-en-ts .cxsmin.ed and ea _cr cosz e::ec~i'ness. 

Tis arobably wud .-ave resul ed in a differant :_x of eCucacr ­

technUes wih .erh-slcwer cost and a higher -rcccr..icn of t"'e 

target grcup rea-.ed (ie. , less _=r-hasis cn post-ers and mrore szories 

created or radio .rc rms a-red). 

2. The armteJrs feel that-t kits ard acu. y;zg 

"educatior-ial" guide =a heLiaful to thm. in their wnk and t.hey v--ay r-ch 

appreciate thn. It, does not a~;ear, h ,,ever, that these field workers 

are able to i-:rcvise and ceate new lesscns or stories with th -trials 

they have been given, but r-ain f-itf-,lo the ex l.-.ls ta' tt.d 
"educa nal " "hee N -zicn) weLl orzanized,(C._ d'" is3. T h u a i ~ = 

critains :.rccriate... L-r-aticn a-4 actreivies in the fo-- cf ]0 

lessCn, and. has s .e.....!mate--; _ nutx.t.cf =d 

It is in lccseleaf fc-n to ce.: -or-_ns to be added so that JIesscns 

are rarnveo nd easilv rn-naced. 
4. TUh.re Isc- s .. crc .Czc. ese .zr_-rni ccd 

c:rt 4osar .,-ls.-Ther bhe-., -cwever.ztsn "--v" 

c.nstant zr:b2- .s "-'.-- exec-:z -- sn a of fiz-ds 

or "=d cccs-k .donatefor gas, -ptrol, -- ",with; " 'il'. to 

foods to be shared by tze ==o= W-=Cot ev-re '-s CC.n-­

sarsthi.ng; ot-.ars r* "luc'--nt to =ay :-en-s -=orf:& or fuel, etc. 

T.he team did -ot observe a de-cnszrat-ion. 

3. Even t-ch scales have be-en=ade avilable, the -. am saw no 

evidence of their use. In addition, systmtic gr-cth -.- itc-rg has 

not yet ben ztrccced in the p-roj act and grow-th charts are nct 

available. 

6. The use of crol-=e--a-. radio prog-rms and radio listening 

gros thrugh ?adio ?r.ale arid/or the SHEpr_-rn on the ratioral 

radio station cculd he nan ereay of rein.or;ing face-to­

=ace contacts with traine an-:aters as ;.:! as reaching a larger 

audience. Cceratina fic ies - e acast serices and 

dcarids of other Projec ac-ivities have "Z-.itedthe -etenta-' 

and success of the c-ocr.ent. 

http:sarsthi.ng
http:nutx.t.cf
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7. The cost effective-ness of cst=ers, utich were produced iLn the 

Congo at $..00 each, is questicned. There -was no evide.nc- t.hat ai.a­

te.rs were using the posters cr th-t -eople were !cc.:.-.g at then as 

they hung on health center "ra 's. 

1. The relative cst affecti-eness of all' tv es of c .nica:icn 

nt zds s-=uld be evaluated and a coaprehe-nsive strategy cutlned. 

Each currantly used materia1' slhzuld be closely az-..ed for its 

ccntri-buti-can. 

2. The orocess of -aeri_2s design slhuld te continucus. As 

Project =erxsornel lean to zrcbe .- r deegolv L.- t:-e causal.t- of 

nutriticn cr-oblems or the ,ays peple leaarn best, educaticna.l essaces 

and ac-.ivitles shculd be revisedc. --4 costers are used, for ax=.le, 

there should be a new series pr-nte _-..1_,2-'. ....... should 

be taug.ht to create - cwr. - crie- f= use wih ­

)L-its. ck f =nLnail n-.r " mia additions2. 
i -- ins abut cSe's beLi"fs to be added to radio -r-c-."m 

3. 1f focd d crsra.icn are to. be cc.n"uei, a meass of 

cover--- the costs ::~e det~-tin-4ed anid a -:=.'U 4 cc-._ ."urciaCe.. 

Ore pcssibe way ,culd be for the to purchase 

grinders Ihat ,xen culd use for a fee (cverin cre-azicr.al cosz.s 

plus ex.ra -or food . nstr-tics). 

4. Radio prc be stac to-'gshculd=re red insure bcettexr, 

rmcre rcgular a.d mere continucus use of the :..__,--- - in te=.'s of 
message and th.eatic develc nt, as well as in te__r.s o. admniistritive 

contr--ol and schedul-ng. 

Ili. "2NM71 ON LQL C Z C-Or~___- 72DT-OF 

The Prject is .- naged by CM/Ccn-go, wt9i.ch has a;ccinted., a 
-i.-t,jearojec-t -artacer. The Project ar--esrent -as s-cnec with the 

Ministz-; o:6f Heal-h a.d Soci .1-= '"fas (%MCESA). The MHSA 's seconded 

a full-ti!-e =erscn wt.o wcrcs as coordinator with he CV-/Cngo 

http:cre-azicr.al
http:evide.nc


- 17 ­

rarger, t&SD/ .,Shasa, -and their represer_- tve n Bra-avilC 	 :o­

lide arpistrati Fe .oor -1-d techi-cal rcn-tcrin. as -rq(ir-d. 

?roject. recorts ar. na_--cial ac ntabi- are the res-.cns4ilitv 
S

,aic other mi.=istries and orcanizat_-iCc-go. -f -;E/C ,-

is done on an Lnfc -' basis, 2lthOugh in the vexy Pz!y stages oz the 

w,,sProject- contacts were frequent. A National Nutzriticn Cc,"rence 

held in Decz-rer 198. t- present res&ts of the baseline survey a:d 

concerns. -. e intertiona L Nutri--ioflto ide.ntify priority nutrition 

Car~ncaticn. Service (ICS) has provided _eve1 consul Itants the 

Project for assist-ance in speci'aized techr2..ca l tasks. 

finimy insa->w thin any (;PCistuc.1. The.' Pro-ject- is not 

T2_is 	 has advantages in te-s or taacfen fexibility and cnLrncaticn 

-with diverse grcus. Fc,.ver, _hila' several - c and r 

are bei-g tcu--ed by the Project activizes, the crzcess of te-- -as 

develcpment, tri.fz :rogr- desin, ea2ua-icn, etc. re not zeing 

t-_rnsferrqd to any -stivatcr. f,- ac-LI affect 

2. it arcear t t-e desi-es to house the Project ,ore=he .EA_ 

fiz. y , - its stzct--re. The choices for piac-e.t 4nclA e:
 

Ser ce SMI; 2) the placement as

1) ."e exis-_-Lng Health -ducai n o -


separate project under the direc-tin of the head of 3 ,11 (like the
 
a 


cod and

CUF-P.A project); 3) Wit:-i the -e--=eat= -A Ser,ice of 


D -ec- orate -or Pri'arv
4) within the propceNutrition in the S_; 


Health care; or 5) as a semiauton-mus .rojct Lin.ked a& inistivc-.V
 

to tl.e MCHSA.
 
desigred to .en existi-nq nutrition
3. The Project ,as sreng 


ed.cation activities within the rnany gcve_-_ntal and r.r.ncve-,rmentB"
 

mi_-istries and orCanizatiorsagencies in the Congo. To this end, several 


initial theses of the Project and represeztat -es
 were Lnvolved in the 

of scme of -these grc-I.s have been selected and trai-ned as s=er'3ors 

- - to Lsur- carticipatenc0:the eary ef=hespitezeu-rs.and 
U.vr=ale 

all concered grcups, the Project--- Ias -ct Yet devised- = 

mers of cr.-coing =orn_-aticn for plamn.'-nig or L-tL.rern-t4 n, ­

has resulted i"n re-duct'on
tion education erforts. This 	 sne l 



ur.derstar.ding and st-por- by swe grm.s ard a lack of clear --olicies 

for aci:-, aticn of interagency matters at the field level. more 

regular contact witn .adio ra .ay have prevented te f'Ailu=e 

to integrate radic ressages in the P-Oject's cmnmicaticrs strategy. 

4. in general, the Project szaff were satisfied with the 

assistance provided by INCS corsultants. The evaluators fcund gCC. 

evidence that t&hese specialists contributed to the Project a­

.. zlermented the skills of Project staff. There were a few i-atances 

of poorly tired visits and mrisundersta'i.gs regarng,-q scopes of 

work, pps because requests and cther_ cm micatiors be=-;ee.a 

Projecz perscnnel. and _ CS consultants h-d to pass thr =h severa. 
in tenT;dia_ ie s. 

5. The Project Aculd 'ave benwefittd f-= :articip.eticn cf an 

e.=sr_ -. ;cMCS tech-ician early in the review and selec-icn of cost 

ezfaci,;e for Projec- activities, - Iazned Li the Project 

dccx nz.nt. t.e te-ns of r ~ar-nce f he one -nzultan-tselec-ted to 

wcrk on mssace devel..rent and =-..ules ossib].y hadhave 

been chnced .o include this t_.v--e of._arai.,s i. 

.-.e P_.Jec-t,Ccr-Di_ c-,or (-F) and .he Cc-D -_ (C) 

share mara enu rouscrni i.iy fcr the4e-.t.Pro Tcgether they 

train and sterise. field staff and .e-fon other tec-mical f.c-aicns. 

ach is resoms iblee for Liaisoncith his and her reszective crc-anizat in. 

This arrangam-nt h:zs apparently beA-n Sa-iisfactory to all =a=-es. 

Recrrendaticns
 

1. Together with the .inist-r of -ealth and Social Affairs 

and the Ministry of Cooperation, consider a' alternatives for adm=i.-i­

strative placreont of the Project. The choice s-ould be made con­

sidering: (a)the i-stittion hullding eff-ct, i.e., how to best 

achieve the Project's L-nitntion of "develcina w-t-.Ln the .nin.is=ries 

t.e capability of develcping nutrition education materials"; (b) f'Elex­

biliti to "',rk with various .zinstries and crganzan-.S; and 

(c)admiListrative sin-liciy.-


See A .ex WTI.
 

http:mrisundersta'i.gs
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2. It is essenti-a-i that a-eai.- be develcced to ensure 

ccntInucus par-icipat ion of all ccncer=- r ni---.s.-nS at :aticr--1 

and regicna, levels. This will be e-_ _-:ally i or-_ztif the Pro.ect 

is lcdged wit-hin a sp-czific sec-tion of the 4F '.. Cccrdi.-ioniS 

needed for nvtrition and health .es ard -,essages, ccntant of 
inistrative resrcrsibiz and su-port attrainingq przgrTs, a.nd --­

regiro- a cnzdn~n-y levels. 

3. A tec=- cal assistance plan should be develcoed a.nd cleared 

by 	all cnce=ned parties, Whi h de-ails t-he sc !es of -vrk, timing 

,2i icatns needed for all conultants. This plan can be ar 


am.nded as rquired during the course of th-.e P.ject.
 

4. 	 Scecial consid-rai.cn s-.culd be =aid to the in----=raticn of 

L-nto Congolese Pri.-ry Heal-h Care activities, partic-larlythe Project 


those of C-'?/Ccnco.
 

S.T!ut s-ould to n-eazi--c the roles and tasksbe given i-
...of ea. Cc-Di_-ec- --- s th"'C Shuld 'ha 

a~i_ ie -. "le =-.e-.C2 Z erscn devotes /-rsal: to 
z_-_~z dev.!-n -he
 

nefts.etrreiningt-	 2adote te-na2 r-ter .- s 
these 	 -w- cr-ss,pla-.ng and-r_-qe- -r.i- ee, Lnc!",-gi-- -r-ss z 

cqress.-ould .Take.-.cr poject decisicns and .Tzntc .-

IV. 	 EYALt _TTCN
 
One of the ccanrnents of the Projec--, as crig--nailly 4esiged,
 

was emaluati fn. It was thught that cn the basis of a prelimi.-ry
 
baseli.ne-t Te s y, an evaluaticn easzr.ng -,-:,acton k.rcwledge,
 

attitudes, and ractice (Y-P) and perhaps nutritiCn statas could 

be= ted. 
c: formative evaluationFurtheztre, it was felt that a series 

sur-mys, designed to masure de--ees of _.derstarding and awareness 

ould be helpful in orovidingconcern.in roject. media and messages, 


=di&; a.d iz-rcve educaticnra. methods.
inforteticn neddto 
in the early phasesA bac-kgr-ou4- base'l-ne surev was exec-uted 

carred out ad analyzed toof the Project. The basel-ne sur;ev was 


provide data cn nutritinal stallus, pract.ices, and related heali
 

http:easzr.ng
http:consid-rai.cn
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and scciceccrnic factors. These data vere to be used in selecting 

nutrit-ion education messages and amu-.ng Lroven-nts in. nutrition 

practices, atti.des, .wledge, and stas ar.q A and yovng 

children in the Congo. Forntive evaLition su;eys have recently 

been i,-toduced. 

1. It was unrealistic to expect this Project to be able to 

demons--ate changes in nut-itional. stats within t1lree years. 

Pritrily the time f. _m is too short. Secrcdly, the inf_as-ucre 

to colect mt._ticral status data is .ot yet n place wdthin the 

country. A t-hird reason is that nutritimn status is a result of 

ca,. ex factors and an atusrzt to at-ibute changes to Project efforts 
'mu1st be care-ly and scieni callv esined. TLis was no lared 

or bud.eted for in +-he Project; futt-er, .he baseline surrey did rot 
in fact-, pr.de necessa- inLfo=ticn related to s.ecific cmraiqn 

ressazes. 

2. Set ing up the PrOject .erins, desig g an ruc-g 

materiels, 	 ad _-a-_.=.g t_--ners and -r±aers hae tan much 
= ­longe a-n'" 	 z.-o eig.ers an_rniciated bythe. P fnding aenoi2. 

Consecue.nt-v the _--cess of eva!"uaoi-C ac-tal -. in.. cm­

ledge, attitudes, and practices has just b:eaun. The syst'n rE.e-ed, 

cons4st2i_-. of trained s.exvisors, a=e__-raters orncizaux, and a'-r_.ze' 

wit._ a d'ez.ned mnarrent strucure, is Ln oace. .orets are -ow 

ccr"l.ted and suhnitted that focws cn such factors as nbers of 

sessions, lesscrs given, attendees, and perf=-'ar.ce of hare visits. 

3. A "re-evaluation questionnire, ,,i_ as part of the fc=ative 

evalzation, was develcped by the Poject and recently carried cut amng 

100 zothers b t.he Project Co-D' ec--ice. Factors that are highlighted 

in lessors i-7en by a.rate,_-s a d pster messages were assessed. The 

results hae been t=ulated. Scre of t-he cuesticns are similar to the 

baseline survey, others go .- ch mre into detail regara..ng certain 

nutltrition practices. This baseline -nfo_-ration is to be used in 

eas --.g canges in- .cwledge ard ;ractices w-,ithin a sarmle of the
 

target ;ccullaricn n-.d a sra2.I cont--o. group.
 

http:perf=-'ar.ce
http:a'-r_.ze
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surey 	!us provided a cccd deal of cu.r-tified4. The 	basel4-.e 

=jcatiod on nu=r4icn and relaze fact--s amzl-ng arget Srouts. 

This data has -een ther~s and lessonsused to dete---'.Ie Pricr--

tofor t!he Project. The Survey does rnt, however, satisfy the need 

understand in depth the Cnstr-ints, tctivations, beliefs, attitudes, 

of zarze- not-ers and theix families. Withut suc­and '.cwledge 

detailed trcbL-. in a small n=kber of representative hcaseolds, 

nutrition education materials and more eso.eciallytruly effectiive 


talks and radio rcrns, carmot be ceated.
 

5. Alt zuch cost data have heen gathered by t-e roect to 

enable staff to meaKe o=7--ariscns of r-lative cost-effective-ness of 

diffe-ent educaticnal activities, no such ,-nari-crsccucl be 'ade 

because of t~he lack of data conce.i-.g iz-act- (i.e., efec-iveness). 

cns
Recc_.nnda -.ii 

1. A detailed arA realistic eluat-icn. ol t shculd zte d.ve-c.e 

that 	wirill e.able nroje-- pe-scr-nel az-d dec-ision rkers tz: I) assess
 
-
i ' eness cf --fe-en- educaticr -f-r=ts tothe relative=-c5s -affec 

e
de-ene if .- _ition tav c-nir~r'$ve ntri;i n s-aus; and 2) 
, i--&n 	 tn efforts.ae.---. 	 educaACnl 

2. 	 it 's _±f=t-.er recr-.ended that the L-.e-rediate ses lead-n. 

status -. -- vmowl -dge, attitude, and practicenurition r ne-, i.e., 


cnges, be -aure--d e=..it corrr--ensive .rqr-m
" m--l to 


evaluation.
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Phases des AC.tivites du P'ojet d'Educaston
 

Nutritionnel le 

Phase A: Collection du Mate'riel pour la Bibliothaque 
de 1/81 en 7/82 : 19 mois 

Phase B: Etude des Habitudes Nutritionnelles Existant 
de 1/81 en 6/82 : 18 mois 

Phase C: O6termination des Programmes d'Education Nutrition­
nelle Existant, et le Procurement du Matiriei 
de.10/81 en'6/82 : 11 mois 

Phase D: 6yveloppement du Ma:4riel Educatif 
de 11/81 en 6/82 : 8 mois 

Phase E: Production du M&t16riel Educatif 
de 5/82 en 10/32 : 6 mois 

Phase F: DOveloppement des Stages de Formation 
de 7/82 en 9/82 : 3 mois 

Phase G: Oiveloppement du Mode c'Cve.luation 
de 10/62 en 12/82 : 3 mois 

Phase H: Formation du Personnel 
de 1/83 en 8/83 : 8 mols 

Phase 1: Distribution du mat~rie! 
de 2/83 en 10/83 : 9 mois 

Phase J: Evaluation du Proje", Supervision des Activi.;es 
de 2/82 en 4/83 : 14 mois 

1~//
 



Phases des Activites du Projet d'Educatior
 

Nutritionnelle
 

Phase A: Collection du Mat~riel pour la-*8ibliotn~que 
de 1/81 en 7/82 : 19 mois 

Phase B: Etude des Habitudes Nutritionnelles Existant 
de 1/81 en 6/82 : 18 mois 

Phase C: Oitermination des Programmes d'Education Nutrition­
nelle Existant, et le Procurement du Matirie -

de 10/81 en*6/82 : 11 toLs 

Phase 0: Diveloppement du Ma:&6rie. 
de 11/81 en 6/82 : 8 mois 

Educati? 

Phase E: Production du Matiriel Educati? 
de 5/82 en 10/82 : 6 mois 

Phase F: Diveloppement-des Stages de Formarion 
de 7/82 en 9/82 : 3 mois 

Phase G: D6veloppement du Mode d'Evaluation 
de 10/82 en 12/82 : 3 mois 

Phase H: Formation du Personnel 
de 1/83 en 8/83 : 8 mois 

Phase T: Distribution du Materiel 
de 2/83 en 10/83 : 9 mois 

Phase J: Evaluation du Projet, Supervision des ACtivit6s 
de 2/82 en 4/83 : 14 mois 



ADNM IX 
SUMMARY SHEET 

Schedule of Project Activities : USAID 679.0005
 

CARE '700304 

Financial (SOOO)
 

a) OPG : 09/26/80 to 10/26/93 : 227.0 

b) Actual life of OPG : 09/26/80 to 12/31/82 : 225.5 

09/83 1.5 

227.0
 

c) Maternal and. Infant Nutrition . j 

09/26/.80 to 09/25/82 : 68.5 

(931-1010)
 

d) Actual life of 931-1010 : 

e) Actual CARE Funds : 1/81. to 8/83 : 259.5 

f) GPRC In-Kind contribution : 09/26/'80 to 

10/25/83 42.3 

S) Actual GPRC in-Kind : 1/8i to 9/83 : 85.9 

Review of OPG Funds 

' Period of SF 1034 Amount Amount as Period as 1
$ % of OPG of Project 

f 36 mon 

1/81 - 6/81 25.866 11 % 16 

7/81 - 8/81 11.917 17 % 22 % 

9/81 - 10/81 35.710 32 % 27 % 

11/81 - 12/81 1.226 33 % 33 1
 

1/82 - 2/82 3.321 34% I 38
 

3/82 - 4/82 31.840 48 % 4Jr 

5/82 - 6/82 14.774 55 % 50 

7/82 - 8/82 44.102 74 % 55 

9/82 - 10/82 27.303 86 % 6 .! 

11/82 - 12/82 29.435 99 % 66
 

(*) % of project life is based on starting date of project 
activities (as opoosed to 0PG dates of signing) 1/81 

http:09/26/.80


III. Project Phases(pa.e 12, project document) 

Scheduled Actual 

Phase A 

Phase 8 

Phase C 

Phase D 

Phase E 

Phase F 

Phase G 

Phase H 

Phase t 

Phase J 

09/80-2/81:6 months-

09/80-2/81:6 months 

12/80-6/81:7 months 

3/81-10/81:&:months 

11/81-4/82:6 months 

11/81-1/82:3 months 

02/82-4/82:3 months 

5/82-2/83:10 months 

5/82-2/831:10 months 

5/82-10/83:16months'. 

01/81--/82:19 mon,hs 

01/8,1-6/82:18 months 

10/81-8/82:11 monzhs 

11/81-6/82: 8 mcn:hs 

5/82-10/82: 6 monchs 

07/82-9/82: 3 months 

10/82-12/82 3 months 

01/83-8/83: 8 months 

2/83-10/83: 9 months 

2/83-4/83 :14 months 

IV. CARE International Staff 

a), Patricia Mathews 

b) Dale Huntington 

11/80 - 6/81" 

7/81 -10/83 

V. GPRC Personnel 

a) Cecile Ahissou 

b) Gertrude Tchicayat 

c) Lambert Taty 

V/81 

4/82 

12/81 

- 3/82 

- indefinite 

- indefinite. 
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LISTE DES FCRMAEMOS & AN!MAT:v?S
 

DES REGICSS SANTAAZZS
 

REGION VILLE
 

Mm*e Bakekolo Ber--adotteBrazzaville 1, Poto-poto, Formateur.: 

Animateuirs: H:. Kouazala Martine 
"Dilou Juliette 

data' du stage du 29/03 au 02/04/81 Loheba Agathe 
3ocomba Ra~monde 
Wabeli Claire 

Mlr. Toiba Ngouonimba Aime' 

2. Baconco Tarmateur :Mae Gatsongo Nicola 

Aniflateurs: Mae Malongo Philomine 
"Mia~omeka, Biatrice 
*Loubayi Yvette 

" Locko Aimie Flore 
" Miasazbaa Zi).imenn 
" Ni~guisaa Louisae 

Mr. Lou7a X6arcel 
Hbemba Victor
 

3. Talanral For- ate'- Mr. Kimnami Victor 

Anizateurs: Mine Itouaa..Ndinga nie 
" ncou nie Zbayi-- Cath&_ime 
" ~ia :e Epctgo Mctic,.e 

Falekala mie m*.-V.;M~r~a 

" Cssi Marie Claudette 
" Awaaei,-Socp Colette 

CO=&in Antoinette
 
" Xfouirga Marguerite 

lit houzga Hnnriette 
Madzoux ?ierretle 

" Ndoki nie Fale.L'a Adile 
'~Oumba Y(vette
 

Bouenza 1.. Madingou Forsateur :Mme Madieng-4*la L. Climentine 

Anizateurs: Hmie Mailctga Bouesso Tve1~ne 
" Mouanga 3Somorine 

Doni Ol0li Jacquel.±ne 
SeinSa Martine 

au 09/C4 /13 Assa Viromiquedate du stame du 04 
Lembe Leabe Marie 
.Ndaulou V~ronique 
Boueya Suzanne
 
N;dzl-kou %'Jna 

hiuaTchilo.ur.ou So2.az
 
Bouangl julienae
 

http:hiuaTchilo.ur.ou


_____ 

Had imp - uA i na u .. 1 ea ou a 3 u ,o
 
Houtem60 6~4pha 

N3~o £.i8.eth
80
Hr.TOuadjkiaa
 

20 IaUyoudzi Formateur 4: 

MMOg Nkombo H-oussi V~roniql
___ace__du_04__ 
4_______ 

datedii
di 0 4 '.zHouko Vibidila . a a joazu, 
y u0 Josiobina
 

BCu2.± AM4-jiet:e

KOUSaOUJkaa Aapho,.4,.
 

.6embe nA.18
Kibou %!,o. ISO cb 

11.BaV'bdil 
Roger
 

MO1azmo Ame46
 
ZPasaezgo So..".c 

W_ oes 313axla Suza-.e 
date d-j B& '-a.TnaChlot 

a'01 C3/3 obeauAd4~ 5 
3aaa:e:,ad4et:e 

M'~uyabi Yadeie
 

L-ou'dou $.cuplya Su:3:.ze 

Etioka Marie"Bortemse 

."anda 
 i a c
 
Bou~ba A.3;1.: 
Yembesa~~i2.. HO 
 8 d 0 a Emaetat u Xo.P a~ -A.~blsa088 

date -.
" a9st Ibou-"a Ro0bert
a4 Q 
COS Pouz~ 1Zi ao ~ LoUA,dOU flie 
 U~ j e ­

vlombo r.ret
 

*4avcun;0 u Mat:-urz..eNoa .MoUO Pau!i.e
 

Pembi ;Acquej4.~~ 

http:Su:3:.ze


Cuet .Makoua rormatep" D.Luaiujs~ 

Arimateurz: IMume Tsiba Xgandziau± 
Itako Marie 

date du stag du 23 au 2//3Kosso 1kouma -MarieClaire
Ben:±et-.a 

Xbcuale ,arie Vir.-ziqut
Nzonga Ger,-ai4e 

Mrs Cnguenda Marcel 
El.enga jeaz Mario 
Ongag~a ieoa Ernost 
Ambako &ndL­

2. Ovan-do Formateur : Mme Ngala Ren.riatte 

Atimateurs: Hmea Hakimou-,a ?ierrette 

date duetaue du 23 au US/3183 
Botouy.ou Sophie 77alyme 
MOUAkd Lienze 

Bokadz4ina Elisa 
Soya Marie Pauline 
Okiasa Kcss7 Pau.izne 
Toukou Azza 
Kiadza=m± !vomne 

Mr, !1,0ca Marzel. 
N.a 'L ..ard 

Kolilou 
ZPit-o.~
ormteuz, 
 Mme Ka~da YKod!a Louise 

Animateurs: 
 Mces ?A.hibenet C'-i".e
 
Nkezguet Jearn..
 
Loutaya Marie Oicile
 

!ateA 9 ua stre
14/0 F
~un9taedu1n /50a3~/e3 Va.-gmi Yalentize :ran-scjeYoni Ma.rt-ne 
Tim~bou Senriette 

a)Arrondisse 0 e..' 81 & Ii Meno 714it 
Nsembam± Je- n 

Bascoubouk::a Yvette
 
Sathoud H=L e
 
Bounogou Irn-e
 
Mouaiteu Claristinne
 
Goma Brigitte
 
Mbemba .'art in..
 
Macosso Am-Eile
 

Timboa C-dette 
Havouzsou M~a.-ie "os~pi-


Sceur Jean M9art'4oure! w1 
Mr. Malouomo Y-Ozn 



b) Arrondiseenrt 11,
 

For-nttur Mine 	 Kanda Hodia Loulse 

Animateurs: ftea 	3andz:o A:~i:.4e 
Nzaou VAl ett .a --de 
Mabamdza julienine 
Hjpika C!hriatime 

Elisabeth
datedu1 au_2/C3Q*4Kounkor-saze~~ta edu 

Bonso rath~er
 

u u22~~3Mikieme, 	 Albertize 

Jubeth Ernestine 
Frs. 	Malyi jacques
 

Gomat 36noit
 

2. M'Vouti 	 For~ateur :Mr. Vac~ojaono 

Animateurs: 	 Mr. Pongui Lou-bousa, 
Mines Samba Filiciti 

date dlu stare d~26 au 3C/07/82 Kcioufout Xau is 

.Mpeinba )X. 
Sow Pinda 

Jeannette 
Clotilae 

Yassica C,abou Antci.nett, 
Bisciouta Christlaze, 
Mouembi3.a. Henri-ette 
TatY Aztoizatte 

3. Madin t.r ves Tate~ r. Hakotua-Saka2.a Fi:rmim 

Deinbi A3.ber­
date du rtr uI/ L 	 XM7amor jean Cr.er 

Bourou Barthele~y 
T Ch i,:-.k a-N omna 

mmes Poudy Zduige 
!labi ala Thirise 
KOU~ba Cilestie 
Boumlba M.iamit 
Pouta c.icile 
Yac1kosso Cilesti~e 

Liouou.1 Sibiti 7ormate.ar r 	 I gouuwili !&an 

Animate.ra: M-.ez 	 VOuala Yvonne 
Moubouti Ju!--mme 
Nza~a Jean~ne
 
Binda Cara1ine 
MouSOungaza Yadinga 

datedu7/4 sac~edu2//83Massa2au 	 Adile 
u 2//93Karnobe daredu2/4 sacedu 	 ZEssebendo 

Xrz. 	Batsimba Dani4el 

Mbeni kAbrabawi 
Samba3.a Zaph&Z'.
Mouaizbete Doaie. 

http:Animate.ra
http:7ormate.ar
http:A:~i:.4e
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Sibiti (suits) An±,ateurs: Mrs. 	 X~abs, Gabriel 
U±70 3oaifae 

2. Kamoto Formateur Mr. 	3adingoussou 3ilbert 

An±izateurs: Mass 	 Mayouma Ciline 
Massa August ine 
Ngol± jeanzne
Hayouma Dolphin* 
Limningui Louis* 

dat%,e du stage du le au 5/6/83 Houtango josiph.I-e
 
*a mossendjo. Sengoueze Ce'eat.ne
 

Mrs. 	 Toutou NIgamiye jean reni3 
Mbani Likibi Jeen Lucien 
Okamba Service Raoul2. 
Saya Mich~el 
Mpouo Alphonse
 
Isuba Pierre
 
!"azouka Georges 

Pool 	 *Mindouli Formate'., : Mmnes Matsanga Cilize 

Amizate-.:,s: Hmies 	Ndezbla Packw 'Lioace 
Yasolola 
3abian-aza Agzniz 
Tondolo E61ne

date -41 stare du 	9 au 145amouzem:e Jacqueline 
Piaboga ':oor4±:e
 
Nkouacu EBenrier,:e 
Nizolele A--e :n4iqte 

Bikindcu jeam-n ne 
Mrs. 	 Kouboua~a Trazqois, 

3omba-kanda, Michel 
Boudimor, jean Claude 
3±imcko Ce4lestin" 
Boubayi Albert 
Hayoun-,ou Kila 

2. Boko For--ateur Mme 	Dzou~ali Femriette 

Aicateurs: Mmes 	 Kousson Pauli=6 
Yatsa&-a C 1.=e 

de: 	du stage du. 7 '- /S! Bekalouoma 3iatrice 

Loussambot Paine 
Pembi 'Delphiae 
-Mou.kalaMarie 
Miatoka ";.orothie 
Sita j4Jo1e'-i?.e 
Koutouna Th~rase 
Isiti Anne Maxie 
Koukaba ?h-641onime 

Mr, 	Bidourzgs Bermard 

'43
 

http:Ce'eat.ne


- -- 

Plat eaizx 	 1. Djambala Formateur Mr. Ankiba Anaathas 

Anizateurs: Maes Xgabouo 7ra=;*is* 
Cko ni. lsi Hezri.ette 
Peya Alphonainedate du stare 	du 20 an 25/04/83 
 Ketsoua juliennt
 
Makaaao Harie
 
Noundoba Marie 
Wacona Simone 
Houasounguila Angilique
 
Havounia Santau Aurelle
 
3ouzj Esther 
Ndzoumba Josiphize 
Toka Henrietta 
Mpouo nie Kibieme Tronne 
ligali Suzanne 
Mbani Simone 

Mfr. Mpirambeya Pascal-Brmzio 

Z*'Gai~bora 7ormatear 
 Mr, Aboumba Yvon Vincent
 

An±at~~: Mmnes 	No~au Suzanne
 
Mbassa 314isabeth
 
Cmdz-ie Ckaka 
Moudiba Elisabeth Louise 

___________________Dounianad.ate iu sta.!, 	dn 18 a zie Eliont~h.
Kabat ic Wab -4 Aatoinez::e 

Mrs. It o --a O1amboo Mossa 
Sou B1aise 
Ckouba Alphonze 

Brazza-.I1e IIODtajGenirA- F~~r-ateur :Mme Toh~icayat 

Anizatri:, s Mm~es B aaafa!a Germaine
 
Moulounsga. Luci 
Mberi Colette
date d. s-tage d-a 25,a 3C/0'7/83 Bazg-jsaa Augustine
 
Satout Ch.antal, (2 icurs)


remllacie par 	Bassoumba
 
Nkodia Lucie
 

Nombi-e Tota1 des Animateurs et Superviseurs =266 



Tie a- ~P =o.. atlr. de !~a
 
'Sn-Ise de !a -?r4cuence d "3t.&aindu
 

Mat6ieI Mersme­

ut~sa~la. 	 f,',-he desI.: E 	 m~rne anirnatri-ies, P=p' z~.e 

Ir... .R6pondez awc. questions-. 

... ~bl.er, de fols Ztes-vous c±es-endus su'- le ,errain '7 

2. Ccmtlcicn de --curs d n-,-!.a:',onae-cspr 

3. 	 *En ri6rence I la, f-I.he' -ritt!ue pour~ 'obse.,a.-or..em. 
qe.de ri81e"l (st.age de f'orma-h.ion)., 

Qual'1es sont Les i~~J~sque les ar a-,tri -sasc 
rencont.-i ? (4orivez ).es ripor-ses danzs !~a bc,"te de.. 
31 observation.sur la ~i ~e de sy-.,h~se). 

4.Combien6 de'*&fi-hes rempl*-es :-az' Les animrat-.1i2es et. 
.cornbaten avez-vous requ 2 

ZZZ., 	 Envoyez les !!i~oes des anmatric-es avez !a, synthse &
CARE-CONGO, B.P. 1055 Brazzaville. 

L4)
 

http:obse.,a.-or..em
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TIHEIM No. 4 	 C0 MI! LZ :LAIT, -LA VIANDE, L.ES LEGUMES 
LES FRt:TS SONT :TNnDO-S?ZNSA3IO7S A L'NFANT 

.Messazes
 

I.- Apr~s le repas, dcr.nc: tou4oUrS u r~:po
 

m
TH.EME No. 5 	 kMrvE ALAI._E, r'NL ATUOR 

D'N
MAOI 'EJITURE-ATUJUR 

mNessages,
 

1. 	Llenfaant qu-. a !~a diaz'rh~e :continuer ~.lu±
 
dor.nez' l~e sei.n.
 

2. 	ProtA-ger !~a nourr-Ituze de 1'enfant pour iviter les 
mraladies.
 

3. 	Dornnez toujours i l'enrI~ant !'eau bou!J.!-Ie et 
refro idi.e. 

4. 	L'hygi&ne de !a mare est £nd!'.sensab2.a Dour !~a
 
sant.6 de l11enfant.
 

THI4N..6 	 L.A Ft'! EN G.CSSESSE :MA.< EZ DES
 
R!PAS VA.R:E'-s ~ O !SPU LA
 
SANT! DLIFUTJR 37-BE 



Thie 
r3. 

LAP'.~~ENGOSSE:MNE 
D -sRJAS ,AqZS 

POUR LA SA 4 U U * 3 3 

e 

LV0h-c 
e 

o 

s o en 

sen~a ~: 

o r j.e es t ' a 

d cnurage 

: tous 

bo r~ je nO wurri t~ure 

z~raabo rne nu ''t~ 

de e 

des 

a e 



Oatiriel du Projet qui reste idistribuer/PMI..j-r 

1) Boites i Flannelographe 64 boites/356 

2) CAHZER dIANMATION 70 

3). Cachets .12 sachets/525 cachets 

4) "Coloring Book" 509 

5) Crayola Crayons 210 boites/2t0 

6) Affiches c 06 -0F 5 paquets de 300 affiches 
(lingala) plus 225 non emoa-'. 

7) Cartons de matiriel de 23 (18 au bureau, 5 S,ATA) 

Cuisi-ne ;26POc ; 
8) Balences 19 balences/lIc 

Fait i Brazzaville, 

le 1.5 Septembre 1983 

!5'h
 



______ 

DIRECTION DES SERVICES 
~i. DE SANTE MAl ERNELLE ET INEANFhE
i~1.IT DIE LEDUCATION POUR LA SANTE 

1AUTRITIOISLT I AII!NI(STRII------------- XLACTI( O 	 PM~I~~W 

e 
SIMON 931 CHI F~~~~~inoens YO 0NSU 	 t"t&SWUM 

­

Cr~~~~~~~cheng ~~~~~~ 	 ltre ~ dnto~- .---Euain =ttqo EuainPnutoue 

Pouonihe, Pestatique,1 Faata1iqu, ? tre dton ra donroes 	 pdcour o dru:ct 

Mt itHtrle SItAat aftnt6
M~iatries, Int~gre aux grh. aUX 	 Tochniquei do an jarrritia Lnt&-	 tair*an nelarPrivit SIHaenitte
J rdine* hbpitstux on h~pitaux on zone~aiotar e tonr.en 	 ecelmir 
zone urbaine zone r 	 mjurse J zoeuban zn rrl 

L Education 
*pour Is vie IrelationsFamilal. 	 fonctionnelles 

CEMIuNa ou Riol pour la. Sant6 
Communa ou 0 lo Co tmunnl ou R~gionol 

planification '*r~chaee SkI Etatique FMucation pour Educatt ion Education 
Fmia. Jardfnu Para-fitatique la4 sent$ an pour Ia xant& Nutritionnol.. 

PouponniAres Privge IntAgria millieu acolulre des manxen 

Pidixtriep, ekJ h~iitaux 	 ACanitarFin ten I th 
 ____ 	 .. --- ­__ 	 ..--.-



AN XVII
 

Les mndizateurs de aP
 4
 ~.au~
 
3
 

1.geL~ a~ z e~ . e.
 a 11a i temen . r at er ne ' l e n 	 L2. L'na 
 qui mar--he a besot. u2atj~re
 

3 I-L 	r t . .qui a 'a diar h~e :_Orn'iruez ~le .ai mate rne,~4.L' ge .de l ;. 
 ze2.-
 r b 	u 2 ±

5. Llorl.tn 
 de zttze pz-eie o-,

6. La 2crnposj :Lcl, de 'a Pz-en.tire bOuil.l1 'e 
.7 
 var 	 a OncaLes 	 des rig4i~es a'lmnentalrs .Ae3. Frcue'%e 	 -a

des repas de e 
9. Les friquens d!es za':ne-z supeme~~edu r-epas de 	 en dehc'llefr:
 

10. 	 F-,u~ie de :onsomma---,i des f-Its par - .- fa 
11. 
 .~des
-ea _.Is:.ume.,:s et. 2es nalms avan.: de :ai-*re 
ILP.-Otge-
 les allmzer.ts 'c:Z-e 

endro-1: propz-e	 
les m~ou-hes Aa~ts ur. 

13.. 	Variazlor. des aliren~s des fernmesalla!.:an-.es en grossesse e: 

14. 	 Fz-dquenc des visites pz-enatal es. 

http:alla!.:an-.es
http:allmzer.ts
http:bOuil.l1
http:Llorl.tn


Ques ies la R-'valuatian
 
Projet d''eca:-on N.t-iticruelle.
 
P. 	R. C. ARE-CONGO LUSAZD
 

No. M,
 

Nom du pre4.4valuateu. ,
 

Date de pr-ivaluatior,,,
 

Lieu de la pr4 -4valuatjon
 

Nora de la Femme
 

Famille Prdnom 
 Age
 

•"'adresse diu 	mdnage 

Nora de l'enfnt__
 

L'Age de t'enfan: (enmois)
 

Date de naisance
 
Mode de determina-L 
cn de la date -denaissance 

Questircna=i.e
 

I- L'enfiant est-il ncurrit -u 
sein maintenant 2
 
Oui Non
 

2r.	(Si Gui), Comtien de fois par jour est-ce-que vous lu! 
ailaitez ? 
.(en mcis) 1 2 3 4 5 6 7 8+
 

Pas de rappcrt
 

3- (Si Non), A Cuel Age de l'enfant avez-vous arrgt4 de
 
1'allaiter 2
 

en mois: 1. i- 3
 

2. 4- 5
 

3. 6- 8
 
4. 9 .10
 
5. 11 1.2
 

6. 13 - 14 

7. 15- io
 

8. 1.7 -18
 

9. 19 - 20 



--

No, MO 
10. 21 - 22 

14. 23 - 24 

Pas de Repprt 

4., PouLL-uo avez-vous d~cidd dfau-r.tr l'allaitement au seL-± 

1. Lenfant a la d-arrh e 
2. L'enfant a commenc4 de marcher 

3. Le lait n'est pas ban 
4. 
 Autres rdpcnses CUcrivez)
 

5. Pas de rapport 

5. Dontne-z-vus le laitrmate.=r-nel ' I'enfant"cul marche 2
Cui Nen Pourcu^i ? 

6. Donne:-vous le lait mater.e, 4 l'enfant c-, '.a dae-- ?Ou.- Non P-mLr-urquci ?7. Vous lui avez donne sa bouillle en ilus du sein 7 
Oui Non 

6. (Si Cui),. A quel Rge vous lul avez dcnne sa bouillie 7
(en mois) 1 2 3 4 5 _ 7 8+ 
Pas de rapport 

9. Donnez-vous la bouillie inporte. votre enfant 2
 
Oui Nn
 

10. Dnnnez-vcus'les bmuillies locales ? 
Oui Nen 
Quelle bcuillie11. est la meilleure, la :Iouillie locale ou la 
25uillie iinportde ? 
a) La bouillie locale P~u..ueu2i 

16) La bouillie ±-port-e .Ieurquoi 1? 

2 

http:dfau-r.tr
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No. M. 

:) 	Autres rdponses_,
 

Pourquo ?
 

12. 	 Quels sont Las aliments pri.nc.paux que vous avez L'habL­

tude d'utiLiser dans La bouiilic Locale ? 

t. farine de manioc 4. ignames
 

24, manioc 5. pomme de terre
 

3. 	farine de mars 6. foufou.
 

7. 	 autres r-ponses,_, 

13. 	 Dans !a :cmposition de vo-re bcul-l-e est-ce-que vous 
ajoutez dlaut're a Comiments k zet alirnent ? 

Ou4 
 Nor.
 

Si Oui, quels cnp!emenI:s
 

14. 	 Combien de repas cst-ce-qu-, l'enfant mango par jour ?
 

1 2 3 4 4
 

15. 	 Est-oc-quc len.ant mange Les aliments cntre les r-pas,
 

en plus du scin ?
 

Oui 	- Non 

r".
16. 	 (SL Oui), Quals aliments est-2e-qu'". mange cnz I6s
 
repas ? (6zrivez !as aliments)
 

Ps 	de rappor-_ 

17. 	 Est-ce-que L'cnfant mange les frtits ? 

Oui Non
 



-4 -


No. M,
 

-8. 3S± Ou!, cels f-its ?
 
bananes... 
ananas barbadineg.,. angues rarges 
avocai......papaye..__ cit.O 
 . safou corrossol
 
autres r4ponses_
 

Pas 	de rapport
 

%9. Avant de faLre la cuisLne, que faites-vous ?
 

Reponse :
 

Pourquoi ?
 
'A .... ° : , ,
 

20. 	 Avez-vous 1'hab~tude de laver les instruments de cLs4ne 2 
Oui Non .	 Curcuoi 2 

21. 	 MeL-tez-vcus Les al i.mentls dars .:r.:drOjt.spgc ? 

cui Non Si Cu!, C? 

22. 	 Comment est-ce-que vous gardez ces aLments ? 

23o 
 Mangez-vous Les aliments sp~cifiques quand vcus 8tes en 
grossesse ? 
Oui go Non 

24. 	 (S. mui), Quels aliments sp"c"fiques ? 

Pas 	de r:acrt._
 
25. 	 Mangez-vcus les aliments sp4cfifques quand vc-s dcnnez 

ie sein ? 

""e/""
 



Oui 

Si Oui., 

Non 

Quels a-i-ments spm'f-4:ues? 

No. 4. 

". 

Pas e rapor, 

Ccmbin de v4si.s pr - :ales avez-vous f a-tos er.dan: 

-

9 

-

9.­

- 4 - - - -8 
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Persos C77cte 
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2 arit~4riza: 14 
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