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The English Language Training Center Project
PREFACE: SUMMARY DESCRIPTION OF THE ELTC TODAY

This project was carried out between August 1977 and
August 1983 by Georgetown University (GU) under contract
with the U.S. Agency for International Development (USAID)
in accord with an Agreement between USAID and the Syrian
Arab Republic Government (SARG).

The English Language Training Center (ELTC) is now a
legally established unit of the Syrian Arab Republic Govern-
ment, administratively responsible to the Ministry of State
for Planning Affairs, with its own governing regulations and
a separate budget.

ELTC STAFF

The teaching staff is composed of nine full-time teach-
ers and a Director, who is also a qualified teacher but
whose teaching hours are necessarily limited. The director
and six of the teachers received graduate training at
Georgetown University, one at American University (Washing-
ton, D.C.), and one at the American University of Beirut.
All earned master's degrees in teaching English as a foreign
language. One teacher has had no graduate training in ESL,
but has attended a summer course at the University of Cali-
fornia at Davis.

The administrative staff consists of the Director, an
administrative secretary, and two typists, one for English
and one for Arabic. There is alsc a technical assistant for
the lanquage laboratory, a full-time driver assigned to the
Chevrolet van purchased under the Contract, and the neces-
sary service employees.

FACILITIES

The English Language Training Center has an outstanding
physical facility, occupying the top two floors of a new
Ministry of State Planning building in the center of Damas-
cus. There are five well-appointed classrooms, two testing
rooms, a language laboratory with a master control console
and 15 stations, a learning center with eicht booths
equipped for listening comprehension practice, and a small
tearoom in which hot and cold drinks and packaged snacks are
served. 1In addition, there are offices for administrative
staff and teachers, storerooms, and other facilities. Both
floors are air-conditioned.
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In addition to the 23 language lab booths, there is
excellent equipment for editing and duplicating cassettes
and reel tapes, several tape recorders, a film projector, a
slide projector, overhead and opaque projectors, and a
mimeograph duplicator. An ample collectien of books and
cassettes for instructional use plus reference books and
journals for the teaching staff is on hand.

" PROGRAMS AND STUDENTS

The statement of the aims and goals for the Center sats
out language skill priorities in the following order: read-
ing, listening comprehension, writing, and speaking. Three
courses are taught: reading, listening comprehension (in
the ianguage laboratory), and oral practice (which includes
the grammatical component). Students also spend three hours
a week in the learning center, where they work individually
in areas of interests and/or weaknesses.

Many of the materials used are commercially produced
texts and workbooks. Some of these have been significantly
revised and adapted for use in the Center. Appropriate
reading passages of a scientific or technical nature were
selected for Center use and exercises have been prepared.
Listening materials have likewise been adapted for ELTC use.

Four levels of instruction are given, beginning at the
lowest level (D, or "advanced beginning”) and continuing to
the highest (A, or "advanced-intermediate"). Enrollment
usually averages about 130 students each term in Sections of
15 students each. The program is a semi-intersive one, in
which each student attends five hours a day for three days a
week (15 hours per week). Three terms of 14 weeks are
offered eactk year, the Center being closed in August. All
“he students are mid-level employees of various SARG minis-
tries and departments who are selected by their supervisors
for ELTC study. Each nomination must be approved by the
appropriate minister.

Students are given a placement test before they regis-
ter at the Center, and are placed in Levels D to B, accord-
ing to their scores. (Mo students are placed directly into
Level A.) Two tests are given during the term--at mid-term
and at the term's end. These are achievement tests, and all
students at the same level take the same test. At the end
of the course all students take the ELTC Proficiency Test.
At this time they are either promoted to the next level (or
graduated), held at the same level, or dismissed for twice
failing to be promoted.
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FINAL REPORT
Georgetown University AID Contract NE-C-1397 (Syria)
ENGLISH LANGUAGE TRAINING CENTER, DAMASCUS, SYRIA
Contract period: August 3, 1977 to August 31, 1983

The English Language Training Center (ELTC) was initia-
ted in 1977 under agreements between the United States
Agency for International Development (USAID) and the Syrian
Arab Republic Government (SARG) , and_a contract between
USAID and Georgetown University (GU).l fTwo primary objec-
tives were agreed upon: '

(1) To provide a high levei of time-and-cost etfective
language training for AID participant candidates and other
Syrian government officials by means of full-time "inten-
sive" and part-time "semi-intensive" courses at the English
Language Training Center, and to assist the lower-level
centers of various ministries (Ministry Sub-Centers) to
improve the effectiveness of their own "non-intensive" pro-
grams.

{2) To help establish the ELTC as a continuing and
permanent. Syrian government institution, staffed and managed
by Syrian employees who will receive training and experience
for their duties by means of academic and/or on-the-job
programs provided by Georgetown University and the Gesrge-
town ELTC team. '

These two objectives have been met.

The first objective - to provide language
training - was accomplished as follows:

TEACHING STAFF

In August 1977, a Georgetown University team composed
of a Chief of Party and five teachers was selected to go to
Damascus to organize and staff the proposed English Language
Training Center. A sixth tzacher was added in 1979 under an

1 Grant Agreement between the United States of America
and the Syrian Arab Republic, June 30, 1976; Contract
between USAID and Georgetown Univerity, August 3, 1977.
(See Appendix I.)
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amendment to the contract. In 1980 the first Chief of Party
returned to GU and was replaced, and three of the six teach-
ers returned to the States, their duties taken over by
Syrian teachers who had returned from their training in the
United States. In 1981, two more American teachers were
replaced by newly-trained Syrians, and in 1982, the last
American teacher left. The Chief of Party remained in
Damascus as advisor to the Syrian Director until July 1983.

The Georgetown University team was made up of profes-
sionally qualified English language teachers of high calj-
ber. A majority of them possess Georgetown University
degrees and teaching experience. The two faculty who served
as Director/Chief of Party possess doctorates; the remain-
ing faculty each have one or more master's degrees. All had
had years of teaching experience abroad with adult students,
including experience in the Middle East, before joining the
Georgetown ELTC team. Two were fluent speakers of Arabic,
and three others had survival knowledge of the language.

Despite the fact. that living and working conditions in
Damascus were far from ideal--especially at the cramped
original ELTC facility that was used for over five years--
the entire team performed with a high degree of profes-
sionalism throughout their contracts. Particularly note-
worthy is the fact that not only did all personnel complete
their original two-year contracts, but all extended for
additional years when asked to do so. Four team members
served in Damascus for three years, two for four years, and
one for five years! The pPcimary value of such a fine record
is the continuity it gave to ELTC development and opera-
tions. :

In late 1977, the first five Syrian teachers who were
to become the permanent ELTC staff were selected. All were
employees of the Ministry of Education, and remained so
until after the formal legalization of the ELTC in 1979.
Eventually 10 Syrian teachers were selected and sent for
graduate training to Washington or, in one case, to
Beirut.

As each Syrian psrticipant completed the work for the
M.A.T. degree in ESL,“ he or she returned to Damascus to
begin teaching in the Center, releasing the Georgetown
teachers. Thus the Syrian faculty gradually increased as
two participants returned from Washington in early 1980,
three more in 1980, and four in fall 1981l. This rotation
was very close to the original timetable of Georgetown's
contract proposal.

2 Master of Arts in Teaching English as a Second Language.
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A list of all Georgetown and Syrian staff is given in
Appendix B.

Because of the certainty of staff attrition over time,
the need to recruit and train new teachers was frequently
brought to the attention of both USAID and SARG. Indeed,
one person trained at Georgetown has already been separated
from the Center, and another will likely take an extended
leave of absence soon. Although one new teacher was appoin-
ted in 1978, others are needed if the ELTC is to maintain a
favorable and effective teacher-student ratio and quality
instruction.

THE ELTC FACILITY

When the Georgetown team arrived in Damascus, they
found that SARG had provided temporary quarters for the
Center in an apartment building in Mezzeh, a suburb of
Damascus. As it turned out, these "temporary” quarters were
to serve for five years and four months. The actual physi-
cal organization and setting up fell to the C.0.P., as SARG
was unable to put a Syrian administrative director into
position. Three classcooms were set up, along wich a larn-
guage laboratory, administrative and teacher offices, and a
small canteen. Air conditioners were purchased by
AID/Damascus and installed for all the rooms. Since the
location was at some distance from the city, it was neces-
sary to provide transportation for both students and teach-
ers. To transport the teachers, a van was subsequently
purchased in the U.S. by Georgetown and sent to Syria.
Students were provided transportation through a SARG con-
tract with a local bus company.

Soon after the ELTC began operation, the Ministry for
State Planning undertook to construct a permanent facility
for it in a central location convenient to the government
offices it was to serve. The Georgetown team C.0.P. and the
Syrian Director participated in planning the physical
arrangements. Construction work was delayed or stopped
altogether several times, but the ELTC finally moved into
the new building for the term beginning in January 1983.

The ELTC now occupies the top two floors in this Minis-
try of State Planning building. It is a centrally located,
spacious, and comfortable facility, with five large class-
rooms, two testing rooms, a language laboratory with a
master control-panel and 15 booths, a learning center with
eight booths equipped for listening comprehension practice,
and a small tearoom (called "the Cafeteria”). 1In addition,
there are the necessary offices for administrative staff and
teachers, store rooms, and restroom faciljties. New split-
system air conditioners were purchased under the Contract
for this facility.
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PROGRAM AND STUDENTS

Full time intensive courses were called for in the
Contract, a stipulation which commonly means daily instruc-
tion totaling 20 or more class hours per week. However, the
ministries of the Syrian government could not release
employees for the number of hours required for such a pro-
gram. Consequently, it was neccssary to organize semi-
intensive courses consisting of five hours a day, three days
a week--a total of 15 hcurs each week. Initially, there
were four terms of 11 weeks each. As the Syrian teachers
returned, however, the yearly schedule was revised to three
terms of 14 weeks so that the whole staff could take the
month of August for vacation leave.

Four instructional levels were offered, from "begin-
ning-intermediate"” to "high-intermediate" (Level D to Level
A). At the beginning of the operation, Level D courses were
given in sub-centers located in various ministries and
supervised by members of the Georgetown team. Through 1980
nearly all students were being prepared to go to the United
States for various training programs under USAID project
grants. As the number of these students declined and more
places were assigned to other employees of various minis-
tries, the sub-centers were closed and Level D classes were
added to the Center's offerings.

Initial enrollment capacity was 90 students. In 1979
capacity was increased first to 105 students, thea to 135,
and finally to 150. Approximately 120 to 130 students are
now registered at the Center each term in classes of no more
than 15 students each. They are all SARG employees, recom-
mended for the program by their ministries and/or department
heads.

Priority is given to students who expect to go abroad
for study, conferences, missions, etc. Typically they are
30 to 45 years of age and are university graduates. They
have studied English at least in secondary school, and fre-
quently at the university as well.

By the end of July 1983, 990 individual students had
been registered at the Center (there were 1990 separate
registrations), and of these 43 per cent had successfully
completed Level A of the program. (See Appendix C for addi-
tional details of enrollment.)

TEACHING MATERIALS AND EQUIP*ENT

In addition to a teaching staff and students, a facil-
ity, and a curriculum, a language training center needs
teaching materials and equipment. Since no suitable mate-
rials of the types, quality, and quantity needed were avail-
able in Syria, the Georgetown campus coordinator purchased
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materials in the United States and shipped them to Damascus
as needs were determined by the C.0.P.

In response to urgent requests from SARG and AID that
instruction commence as soon as possible after the Contract
was signed, an initial selection of texts was quickly pur-
chased from the Georgetown campus stock and rushed to Damgs-
cus. This shipment enabled the Georgetown team to begin
classes for 43 students on October 15, 1977, just six weeks
after its arrival and the 3tart of program planning and
physical set up. Over the subsequent years of the project,
a wide variety of printed and recorded materials was pro-
vided in quantity under the Contract. Additional materials
were provided by the U.S. Information Agency. In addition
to instructional materials, a reference and resource
collection was established for faculty use.

A language laboratory with 16 stations had already been
purchased in 1977 by AID/Damascus, and the Georgetown lang-
uage lab technician traveled to Damascus and set up the
lab. Equipment for the editing and duplication of cassettes
was purchased later, and a large amount of material was
edited for use in the language lab. 1In addition, several
tape recorders, an overhead projector, a slide projector,
screens, and Ditto duplicating machines were purchased.
Gradually more instuctional equipment was added: an opaque
projector, a mimeograph duplicator, several additions to the
cassette duplicating system, eight more listening stations
for the learning laboratory, and other, smaller items. The
Center is now very well equipped for all instructional
needs. (See Appendix E.)

CURRICULUM AND MATERIALS DEVELOPMENT

The first students to enroll at the Center were being
prepared to go to the United States as AID participants for
short-term technical training, and their greatest need was
for "training” English--largely oral skills with some read-
ing comprehension skills. 1In February 1979, however, the
curriculum was expanded to meet the needs of SARG employees
preparing to enroll in graduate study programs in the U.S.
These students were nominated by the Ministry of Higher
Education which released them to attend classes five days a
week. For them an intensive schedule with academic emphasis
was introduced.

When AID projects were curtailed after 1980, the number
of AID participants fell off sharply. Although priority is
still given to officials who have immediate plans to go
abroad, most of the students now at the Center are there to
improve their English language skills for use in their work
in Syria. They need to be able to read technical and scien-
tific materials with good comprehension. They also need to
be able to understand lectures and discussions in English on
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Subjects related to their special fields, and to take part
in such discussions. Consequently, a new Statement of Aims
and Goals was adopted in December 1980. (See Appendix A.)

In 1980-81 the curriculum was revised to stress the
comprehension skills described above. All students at a
given level progress through the same materials, which are
designed to emphasize understanding and communication. Read-
ing materials of a semi-technical nature were chosen and
exercises written to help improve comprehension skills. The
laboratory materials were completely revised to provide
practice in listening to and understanding lectures, discus-
sions, and conversations.

An additional refinement occurred when, with the move
to the new facility, a learning center was set up to provide
some individual instruction for special needs. Eight booths
for individual listening, with a wide variety of materials
on cassettes, were installed there. A large quantity of
print material in many fields provides the students with an
opportunity to read in their areas of interest. Those stu-
dents who are interested in improving their writing skills
are given individualized programmed material for practice.
Each class is scheduled for three hours a week in the learn-
ing lab, with an assisting teacher in attendance.

TESTING

At first, when nearly all of the students were prepar-
ing to go tc the United States, they were given the ALIGU
test at the end of the course to establish that they were
"ready" to go abroad for training. Later, when few prospec-
tive AID participants were being prepared, it was decided
not to give all graduates the ALIGU test. Now the ELTC
Proficiency Test is given to students at the end of the
course.

Under an amendment to the Contract, a language testing
specialist devised a placement test which consisted of sec-
tions on listening, grammar, reading comprehension, vocabu-
lary, and usage. The placement test proved not to discrimi-
nate very well, however, among students with little know-
ledge of English. A more refined measurement was needed
and, as it happened, the ELTC proficiency test served the
purpose. This proficiency test, which was developed by
American and Syrian teachers cooperating to produce it in
two forms, had been given to students as they finished each
course. An analysis of performance data indicated that it
could be used for placement purposes as well. The cut-off
points which were been established work out well in a prac-
tical way.

Achievement tests directly related to the reading and
listening comprehension materials were also developed. Two
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forms of reading tests were written for mid-term and final
testing of each reading level. Listening comprehension
tests were developed and recorded on cassettes for mid-term
and final testing at each level as well.

The second objective ~ to help establish
the ELTC as a continuing and permanent
institution - was accomplished as follows:

THE LEGALIZATION OF THE CENTER

For the first year and a half of its operation, the
ELTC held only informal and provisional legal status within
the SARG State Planning Commission. Then on February 7,
1979, a decree formally declaring the existence of the ELTC
as a legal entity was signed by the President of Syria. As
a result, the Center became a formally recognized governmen-
tal unit administratively responsible to the State Planning
Commission and under the authority of the Minister of State
for Planning Affairs. A budget line was reserved for it,
and its employees were given the same status as those of the
Ministry of Education. (A copy and translation of this
decree, Public Law No. 9, appears in the Third Semi-Annual
Report of this Contract.)

Once this law took force, the way was open to shape the
ELTC into a truly Syrian institution operated by Syrian
nationals. Until the return of the counterpart teachers and
appointment of a Syrian Director, however, the Center was of
necessity an "American Center" run by Americans. Ms. Lama'an
Husgieni, on her return from Georgetown and appointment as
Director, immediately turned her attenticn to the difficult
and pressing task of drafting a set of regulations to govern
operations of the Center, thereby formally implementing
Public Law No. 9. Her task was complicated by the need to
give ELTC teachers employment duties/salaries comparable to
those of their previous status in the Ministry of Educa-
tion. The regulations, which were adopted March 27, 1980,
classified the ELTC as an "intermediate institute," an
establishment ranked between that of a secondary school and
a university. One practical result was to extend each
course term from ten weeks to fifteen weeks.

An Interministerial Language Coordinating Board was
appointed with the Minister for State Planning as its chair-
man and representatives from the Ministries of Education,
Higher Education, and other departments as members. How-
ever, this Board has not been very active; most decisions
are taken by the Director of the Center or the Minister for
State Planning. The Center's separate budget within the
Ministry for State Planning seems to be quite adequate.
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The Syrian Director and the Georgetown C.0.P. directed
the Center together from December 1979 until September 1980
when the C.0.P. became Advisor to the Director. The Direc-
tor, Ms. Hussieni, is supported by an adequate administra-
tive staff, consisting of an administrative secretary, an
Arabic typist, an English typist, and a technician who takes
care of the language laboratory. The practical, day-to-day
running of the Center is quite efficiently managed under Ms.
Hussieni's leadership.

ACADEMIC TRAINING OF TEACHERS

All the Syrian teachers recruited for the ELTC are
graduates of the English Department of Damascus Univer-
sity. Nearly all of them were for several years English
Language teachers in Syrian secondary schools; with one or
two exceptions they were experienced professionals. 1In
addition, some had also taught adult students in private
language schools as a means of supplementing their govern-
ment salaries. None of them, however, were experienced in
an intensive language program of the kind instituted by the
ELTC.

In the course of the project, ten ELTC teachers re-
ceived the M.A.T. degree in ESL: eight at Georgetown Uni-
versity, one at American University (Washington, D.C.), and
one at the American University at Beirut. All training was
funded by the AID participant training program. The program
at Georgetown required at least 36 credit-hours of instruc-
tion over a 12 to 18-month period. .

In the spring of 1983, one new teacher was appointed,
and since he had not had academic training in ESL, he was
sent to a short summer-course at the University of Cali-
fornia at Davis in Auqust 1983. Two prospective new
teachers were under consideration in August of 1983. 1If
they are appointed, it is hoped that they, too, may be given
some additional training in the near future. Complete
graduate and in-service training requires up to two years,
however.

IN-SERVICE TRAINING OF TEACHERS

Graduate training abroad cannot prepare a teacher for
all the special circumstances, curriculum, student needs,
and other variables of any particular program. Therefore,
in~service training is essential. In-service training at
the ELTC proved to be difficult, however. Visiting and
observing classes is essentially "not done" in the Syrian
education system, and the teachers found threatening any
suggestion that the C.0.P. or other Georgetown team members
do so. The most experienced, who turned out to be quite
traditional in their concepts of teaching and their teaching
methods, had little motivation to modify their approach.
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Because government salaries are .low, all the staff hold
other teaching jobs and thus are unable or unwilling to give
much time to developmental projects. 1In addition, there is
a general lack of professionalism as understood in American
institutions. Teachers who see their work as a job to be
done do not become engaged by the intellectual challenges
which make a good professional.

Various methods of jin-service training were attempted
by the Georgetown team. Both whole group and small group
meetings were tried, but they proved to be unproductive, as
the teachers would rarely commit themselves to the implemen-
tation of the ideas generated. Committees to develop
special materials were successful only if the C.0.P. provid-
ed the suggestions, ideas, and gquidelines, and then edited
the work.

On the other hand, all members of the Georgetown team
were able to establish friendly personal relations with
individual members of the teaching staff. Interaction
between individuals was frequently satisfactory and produc-
tive. Several projects, particularly in listening compre-~
hension and testing, were the result of such one-to-one
cooperation. When new materials were introduced, the team
members worked individually with the teachers who were to
use them.

In order to provide permanent assistance to teachers
using the materials developed for the ELTC curriculum, a
Teacher's Guide Series was prepared by the GU team. This
series consists of guides for the teaching of reading, oral
practice, listening comprehension, and writing--five guides
in all. There is also a guide to supervising the learning
center which lists the materials available, and gives sug-
gestions for managing the lab and helping the students to
work individually. It is intended that the teachers refer
to these guides when preparing for their classes. The guides
also provide new teachers with an introduction to the ELTC
curriculum and teaching methodology.

Some staff were able to take advantage of opportunities
for summer training, in Damascus when the Middle East
Linguistic Institute was hosted by Damascus University in
1979 and 1980, and abroad in later years.

SUPPORT FROM OTHER SOURCES

The success of the project, which has attracted favor-
able attention from other organizations, has enabled the
C.0.P. and the Director to solicit support from other
sources. The English Teaching Division of the United States
Information Agency has been especially generous in its sup-~
port. The most recently-appointed teacher was given a full
grant to attend the University of California at Davis for a
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short training session in summer 1983. 1In July 1983, USIA
also supported a mini-seminar in Damascus conducted at the
Center by two American ESL experts. The cultural affairs
officer at the American Embassy has arranged for generous
gifts of print materials and cassettes.

The British Council, too, has supported the Center,
with scholarships and bursaries. Two teachers were sent to
Morocco for the Middle East Linguistic Institute in summer
1982. 1In summer 1983 a full scholarship was given to the
Director to attend a conference of directors of ESP insti-
tutes in the Arab world which was held at Aston University
in England. At the same time, three other teachers were
given bursaries for three-week seminars in other British
universities. The Syrian Government provided transportation
to England for these teachers.

DETAILED CHRONICLE

Persons interested in more detailed information about
the planning, development, and operation of the ELTC under
this contract are referred to the Contract Proposal and its
Supplements, the Contract and its Modifications, and the
eleven Semi-Annual Reports which incorporate twenty-two
Quarterly Reports. All of these are on file at the AID
Development Information Utilization Service and at the
School of Languages and Linguistics, Georgetown Univer-
sity. (See Appendix G.)

THE FUTURE

A continuing American professional presence at the
English Language Training Center is very important to its
short and long term success. No language center can be
completely successful without a native speaker and/or curri-
culum materials specialist. Such a professional presence
stimulates the acceptance of new developments and timely
revisions of curriculum and materials, while serving at the
same time as a linquistic model and resource for non-native
speakers, both students and teachers.

Georgetown University has been exploring ways by which
the United States Information Agency could provide this kind
of input in some way. Already the Agency has provided a
scholarship for short-term teacher training and has promised
to make an effort to provide training for other teachers in
the future. USIA English Teaching Division specialists may
be able to call at the Center from time to time. The
Agency's generous gifts of teaching materials will, hope-
fully, also continue.

By arrangement with the USIA Office of Academic Pro-
grams, two ESL specialists conducted a seminar for Center
teachers in July 1983. This office also plans to send a
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testing expert to Damascus--and possibly a reading expert--
t> conduct short-term workshops in the early months of 1984,
It has been suggested that the Fulbright program provides
another means through which American professional assistance
might be made available to the ELTC.

The considerable interest in the ELTC that these two
divisions of the USIA have shown is most encouraging now
that AID funding has ended. The U.S. Embassy in Damascus,
with the active encouragement of the Amhassador, has consis-
tently supported the Center and continues to promote
American participation in the work.

APPRECIATION

The development of the English Language Training Center
to its present level of excellence has resulted from the
cooperative efforts of many people in three main institu-
tions: the Syrian Ministry for State Planning, the U.S.
Agency for International Development, and Georgetown Univer-
sity. It is therefore appropriate to conclude this final
report by acknowledging Georgetown's gratitude for the coop-
eration and assistance provided by its partners in this
venture through the six years of the Contract. Many indi-
viduals have been deeply involved in the project and are
deserving of personal thanks and tribute. Foremost among
them, of course, are the members of the ELTC academic staffs
who are named in Appendix B of this report. The 990 stud-
ents who studied English at the Center will testify to the
value of their professional efforts.

Establishment of the ELTC would not have been possible
without the support and active effort of the SARG Ministry
for State Planning through its State Planning Commission.
Thanks are due specifically to the Deputy Minister, Mr.
Hamid Merei, and the Director of Planning, Mr. Abdul-Kader
Al Nayal, for their strong personal interest in and commi t-
ment to this project since its inception in 1976.

At the ELTC itself the hard work of the Syrian teaching
and support staff has been and remains the key to the
Center's success now and over the long term. Th¢ dedication
of the Director, Ms. Lama'an Hussieni, must be especially
singled out for praise. Her work has been crucial in SO
many ways since she assumed the directorship in 1980--from
drafting the ELTC regulations to setting up the new facil-
ity--that she deserves the heartfelt thanks of all staff,
students, and administrators.

The offices and personnel of the Agency for Interna-
tional Development have been most helpful--not to say essen-
tial--to our work. 1In Washington we thank the offices of
Contract Management (Ms. Kathryn Cunningham and Mr. Steve
Dean) and NE/TECH Tech (Mr. Marvin Hurley, Mr. Elmer Fales,
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and Ms. Ann Domidiom). In Damascus the guidance and support
of the USAID Mission Directors and Program/Training Officers
was essential and never-failing. 1In particular we warmly
thank Mr. Herbert Roberts, Mr. Christopher Crowley, Ms. Mary
Huntington, and Mr. Ibrahim Atallah. The project also bene-
fited from support by the USIA Public Affairs and Cultural
Affairs Officers in Damascus who generously shared materials
and expertise.

Finally, on the Georgetown Campus we at the Scnool of
Languages and Linguistics express appreciation to the
several Georgetown departments that have provided vital
support services, especially the Office of the Provost, the
Sponsored Programs Office and other sections of the
Controller's Office (Accounts Payable, Payroll, and Student
Accounts), as well as the Purchasing and Personnel Depart-
ments.

As Campus Coodinator of the project I have greatly
benefited from the knowledge and experience of Associate
Dean Jose M. Hernandez. He helped smooth the way for each
member of the Georgetown Team at one time or another, and we
all thank him. Most helpful with the academic program for
the counterpart teachers was Dr. David P. Harris, coordina-
tor of the M.A.T. program and former Associate Dean. Lastly
I want to acknowledge with deep appreciation the active and
enthusiastic encouragement that was received from Dean James
E. Alatis from the inception of this undertaking to its
completion.

Most important, praise and thanks are due the George-
town Team: six teachers, each of whom worked in Damascus
with high professional competence for from three to five
years, and two faculty who served as Chief of Party for the
Georgetown effort. Dr. Walter F. Davison was responsible
for organization and inauguration of the facilities and
programs of the ELTC and, as Director for the first three
years, guided the Center through periods of birth, rapid
growth, and constantly expanding and changing needs. Dr.
Jane L. Stevenson worked during the next three years to
bring about smooth transition to a completely Syrian-staffed
and Syrian-directed institution, and played a large role in
preparing the way for future stability and continuation of
the ELTC's reputation for high-quality English language
instruction that has earned it such high regard in Syria.
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APPENDIX A: STATEMENT OF AIMS AND GOALS

The students who apply to the English Language Training
Center for instruction in English have special language
needs. These students, most of whom have completed some
higher education in which they may have studied English or
another foreign language, are employed in the various minis-
tries of the Government of Syria. They need English for one
or more of the following special purposes:

AIMS

1. They need to read technical and scientific
materials in their special fields of expertise and interest.

2. They need to understand spoken English on subjects
related to their fields. This need may include the ability
to understand an extended lecture in English.

3. In aidition to understanding spoken English, they
may also need to take part by speaking in discussions, meet-
ings and seminars.

4. They need to write short reports on their reading,
their work, or the meetings thay have attended. They may
need to conduct correspondence in English relating to their
work.

5. Students who may be sent abroad on missions will
also need some conversational English as well as some
survival language for travelling and living abroad.

GOALS

To attain these aims, students will follow a program of
instruction in which the language skills are interrelated
and integrated to help them reach the following goals:

1. READING. The students will develop the lingquistics
and lexical skills and knowledge necessary for comprehension
of materials and texts representative of the type they will
later encounter, They will be given intensive and extensive
practice reading such materials.

2. LISTENING COMPREHENSION. In addition to developing
linguistic and lexical skills, the student will develop a
familiarity with the English sound system in order to under-
stand spoken English, both lectures and conversation, on
subjects related to their fields. Practice in speaking will
be a part of the instructional strategy.

3. WRITING. The students will develop the ability to
write expository paragraphs which express information,
points of view and opinions clearly and concisely.
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4. SPEAKING. Students will have practice speaking
English as part of the instructional strategy in all of
their classes. They will have practice in discussions and
oral presentations. Those who are going abroad will be
given additional conversation practice and survival skills.

SPECIFIC COURSE OBJECTIVES

To help students achieve these goals, they will be
given instruction and practice in four courses:

Syntax (Grammar) and oral practice
Reading comprehension

Listening comprehansion

Writing

The language laboratory will be used to give additional
practice in all these skills.

" Each course will be divided into four levels, desig-
nated D, C, B, and A, ranging from intermediate-beginning to
advanced-intermediate. Objectives will be set for each
course based on the desired level of achievement for each
skill.

The level of achievement for each student will be
measured by his ability to perform specific tasks in reading
comprehension, listening comprehension, and writing. Scores
on ELTC developed tests and external tests may also be a
part of the evaluation.
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APPENDIX B: THE ELTC STAFF, 1977 to 1983
Georgetown University Team

Chief of Party and Director 1977 - 1980

Walter F. Davison, Ph.D. (Pittsburgh)
Visiting Assistant Professor of EFL
Formerly: University of Pittsburgh

Chief of Party and Advisor to the Syrian Director 1980 -
1983

Jane L. Stevenson, Ed.D. (Florida)
Visiting Associate Professor of EFL
Formerly: University of Florida
Damavand College (Iran)
Isfahan University (Iran)

Teachers

John W. Bagnole, M.A. (Johns Hopkins), M.A.T.
(Georgetown)
Visiting Instructor of EFL 1977 - 1982
Formerly: American Language Institute,
Georgetown University

Stephen C. Boeshaar, M.A., M.A. (Utah)
Visiting Instructor of EFL 1977 - 1981
Formerly: Yeman-American Language Institute
(Sanaa, Yemen)

Robert W. Mohr, M.A. (Boston), M.S. (Georgetown)
Visiting Instructor of EFL 1977 - 1980
Formerly: Division of EFL & American Language
Institute, Georgetown University

Marilyn Raschka, M.A. (Beirut)
Visiting Instructor of EFL 1977 - 1980
Formerly: University of Northern Iowa

William R. Smalzer, M.A. (Arizona)
Visting Instructor of EFL 1979 - 1980
Formerly: University of Arizona
Georgetown University

William Thomas Weir, M.A. (Michigan) .
Visiting Assistant Professor of EFL 1977 - 1981
Formerly: Southern Illinois University
Georgetown University
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Language Laboratory Technician

Stepkuen A. Vann, M.S. (Georgetown)
Language Learning Technology
Georgetown University

Langquage Testing Specialist

Marvin L. Kierstead, M.A. (Ball State), M.A.L.S.
(Michigan)

Instructor

Division of EFL

Georgetown University

Campus Coordinator

William E. Norris, M.A. (Michigan)
Assistant Professor and Head
Division of EFL

Georgetown University

Syrian Faculty
Director
Lama'an Hussieni, M.A.T. in English as a Second
Language and Bilingual Education
Georgetown University, Dec. 1979

Teachers

Lubaba Al-Sawaf, M.A. in Linguistics, Specialization in

Teaching English as a Foreign Language
American University, Aug. 1981

Moh. Sharif Al-Torh, M.A.T. in English as a Second
Language and Bilingual Education
Georgetown University, Aug. 1981

Jihad Darwaza, M.A.T. in English as a Second Language

and Bilingual Education
Georgetown University, May 1980

Rudayna Haddad, M.A.T. in English as a Second Language

and Bilingual Education
Georgetown University, Dec. 1979

Sawsan Jamal-el-Din, M.A.T. in English as a Second
Language and Bilingual Education
Georgetown University, Aug. 1981

Abdul Azziz Kammouhi, M.A.T. in English as a Second
Language and Bilingual Education
Georgetown University, Aug. 1981*
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Kadijeh Kanawati, M.A.T. in English as a Foreign
Language
American University of Beirut, 1983

Ghada Mardini, M.A.T. in English as a Second Language
and Bilingual Education
Georgetown University, May 1980

Marwan Selo, M.A.T. in English as a Second Language and
Bilingual Education
Georgetown University, May 1980

Ali Zeitum, B.A. in English
Damascus University**

* Separated from the ELTC in 1982
** Appointed to the ELTC in 1983
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APPENDIX C: STUDENT ENROLLMENT TABLES

The following tables show the enrollment at the ELTC
during the period of the Contract.

Table No. 1 shows the total number of students regis-
tered for terms 1 through 13 and detail for terms 14 to
19. The figures represent the number of students who
attended each term. These were not all new students, how-
ever: some students attended the Center four terms to
complete the whole program while others attended only one or
two terms.

Table No. 2 shows the number of individual students
from each of the various government ministries and organi-
zations who sent employees to the Center.

Of the $30 individual students who attended the ELTC,
425 completed the course and received an "R" rating and
certificate ~f achievement. This number represents 43 per
cent of the total. (See Appendix H for a copy of the certi-
ficate.)

The tables also indicate the wide use of the Center by
SARG ministries and cfficials; thirty separate organizations
have sent their employees for lanquage training.
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. TABLE 1

NUMBER OF STUDENTS ENROLLED EACH TERM
BY SARG MINISTRY *

MINISTRY TERMS  1-13 14 15 16 17 18 19 TOTAI
1) LOCAL ADMINISTRATION 6 o2 8 5 2 3 27
2) METEOROLOGY 4 R £
3) HOUSING & UTILITIES ° 10 1 too2 2 1 16
4) PUBLIC WORKS 30 2 13 & 4 14
S) INFORMATION - 6 1 1 2 2 1 3 16

6) ECONOMY & FOREIGN TRADE 87 17 15 11 7 10 5 152

7) STATE PLANNING COMMISSION 91 10 8 14 4 10 14 el
8) EDUCATION 61 1 3 3 2 10
9) HIGHER EDUCATION** 362 24 12 19 22 23 22 484
10) SUPPLY & HOME TRADE 6 3 3 2 1 2 1 1e
11) CULTURE & NAT'L GUIDANCE 4 2 1 1 1 9
12) FOREIGN AFFAIRS 25 3 7 17 10 5 2 69
13) INTERIOR 26 26
14) PRES. OF THE COUNCIL OF ML 9 23 ié 10 18 24 160
15) AGRICULTURE & AGR. RLFORM 112 L] 11 12 17 19 20 213
16) TOURISM 5 4 3 3 3 H i i3
17) SOCIAL AFFAIRS & LADOR 20 K 2 2 2 26
18) HEALTH 138 1 1 4 6 & 6 162
19) INDUSTRY 64 7 5 4 2 2 84
20) JUSTICE 1 1 1 1 1 5
21) ELECTRICITY ' 24 7 2 4§ 10 8 5 60
22) FINANCE 33 I 03 3 3 1 46
23) PEOPLE'S ASSEMBLY 1 1
24) MOHAFAZA OF DAMASCUS CITY 1 1 2 4
25) TRANSPORTATION ' 65 n 9 1 2 2 88
26) COMMUNICATIONS 15 1 1 2 2 1 22
27) PETROLEUM & MIN. RESOURCES 22 2 6 « 1 4 5 5 45
28) WORKERS' GEN. UNION ! 1
29) SPORTS GENERAL UNIUN 2 1 i 4
3N) WOMEN'S GENERAL UNION 1 1 1 3

TCTAL 1,249 11 119 129 132 127 124 1,990

*Individual students may be counted several :times Lf they attended sevaral successive
terns. ‘
**Includes students from the Atomic Energy Commission
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TABLE 2

NUMBER OF NEW STUDENTS ENROLLED EACH TERM
3Y SARG MINISTRY =

Page 21 B

MINISTRY TERMS I-13 14 13 16 17 18 19 TOTAL
1) LOCAL ADMINISTRATION 5 $ 2 11 13
2) METEOROLOGY . 5 1 . 6
3) HOUSING & UTILITIES 8 2 1 11
4) PUBLIC WORKS 15 31 2 1 4 25
5) INFORMATION 3 1 11 2 8
6) ECONOMY & FOREIGN TRADE 312 3 & 7 69
7) STATE PLANNING COMMISSION 46 & 3 8 8 71 6 Ba
8) EDUCATION 29 2 2 33
9) HIGHER EDUCATION ' 195 6§ 2 6 14 14 4 241
10) SUPPLY & HOME TRADE . 2 1 2 1 1
11) CULTURE & NATIONAL GUIDANCE 3 3
12) FOREIGN AFFAIRS 16 2 5 11 4 3
13) INTERIOR 14
14) PRES. OF THE 'COUNCIL OF MIN. 3 22 8 4 10 9 6
15) AGRICULTURE & AGRAR. FEFORM 65 : s 6 9 8 5 99
16) TOURISM 6 L 1 41 13
17) SOCIAL AFFAIRS & LABOR 11 2 13
18) HEALTH 57 1 10§ 1 1 68
19) INDUSTRY 15 1 1 2 2 41
20) JUSTICE 1 1
21) ELECTRICITY 15 6 3 9 2 15
22) FINANCE o 1 2 2 16
23) PEGPLE'S ASSEMBLY 1 1
24) TRANSPORTATION ' 39 i3 11 48
25) COMMUNICATIONS 7 1 2 10
26) PETROLEUM & MINER. RESOURCES 16 16 I T | 29
27) WORKERS' GENERAL UNION 1 1
28) SPORTS GENERAL UNION . 1 1
29) WOMEN'S GENERAL UNIDN 1 1 2
TOTAL 6s4' 83 85 59 75 61 31 990

* For example, in the 19th term, 31 l:udin:a vere enrolled for the first time; 93

vers continued from the pravious term, making a total [}
19:h tera. . (See T1g 1) , g enrollment of 124 for the
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APPENDIX D: MATERIALS PREPARED AND PRODUCED
AT THE ELTC

Reading Materials

Level D
25 selected short passages (150-300 words) with
extensive exercises '
12 longer passages (500-900 words) with exercises
Level C '
14 selected long passages (750-1000 words) with
exercises
Level B
14 selected long passages (1000-1300 words) with
extensive exercises.
Level A

14 selected long passages with exercises.

Teacher's Guides Series

Grammar/Oral Practice at ELTC

A Guide to Teaching Reading at ELTC

Teachers' Manual for Listening Comprehension at ELTC

Teachers' Guide to the Learning Center (ELTC)

A Guide to Teaching Writing at the ELTC

Tests

Reading Achievement Tests

Two forms each of a mid-term test and a final test
for each reading level - 16 tests
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Listening Comprehension Achievement Tests

One mid-term and one final test for each level -
8 tests

ELTC Proficiency Test - 2 forms

ELTC Placement Test - 1 form
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ITEM

SN W

~

@

10

11
12
13
14
15
16
17
18
19
20
21

APPENDIX E: NON-EXPENDABLE EQUIPMENT SUPPLIED

UNDER THE CONTRACT
DESCRIPTION

tape recorder (open reel), Wollensak 1520 AV-D
w/ listening center Dual 4 A-059

duplicator, Ditto 600, w/ thermal copier
typewriter, Smith Corona SS variable voltage
cassette recorder, Sony TC-142 w/ SD-35 transf.
tape recorder (open reel), Wollensak 1520 AV-D
electronic lab tool kit, JTK-27/37

van, 12 passenger, Chevrolet Model CG 31306,
1979, Ser. # 369-7109141

duplicator, Ditto D-30

lab system, Califone, 8 student positions w/
cassette recorders, switches, and misc. parts

tape duplicating system, TELEX 300, reel to
cassette w/ accessories, master console

power supplv, Califone, Mark III,, PS14
opaque projector, Besler VU-LYTE IV
washing macr.ie, Philips AWB 126
washing machine, Philips AWB 126
washing machine, Philips AWB 126
refrigerator, Philips ARB 088
refrigerator, Philips ARB 088
refrigerator, Philips ARB (088

gas stove, Philips AAA 227

gas stove, Philips AAA 227

air conditioning system, Fedders Corp., split-

System type consisting of 7 units 13,000 BTU,
5 units 18,000 BTU, 5 units 24,000 BTU

Page 24

cosT

$297
959
310
240
310
495

8,425
401

5,139

3,391
323
583
450
450
450
330
330
330
353
353

10,772
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APPENDIX F: SUMMARY OF WORKMONTHS EXPENDED
3 August 1977 to 31 August 1983

POSITION

WORKMONTHS

Contracted / Expended

Field Staff

Chief of Party 70.5 / 70.5
W. Davison 8/77-8/80 36 wms.
J. Stevenson 10/80-7/83 34.5 wms.

TEFL Teachers 283.0 / 283.0
J. Bagnole 8/77-8/82 60 wms.
S. Boeshaar 8/77-8/81 48 wms.
R. Mohr 8/77-8/80 36 wms.
M. Raschka 8/77-8/80 36 wms.
W. Smalzer 1/79-8/80 19 wms.
W. Weir 8/77-8/81 48 wms.

Sub-Center Courdinator : 9.5 / 9.5
S. Boeshaar 2/79 - 12/79 9.5 wms.

Local Hire Office/Administrative Asst. 11.0 / 9.7
(Various employees) 9.7 wms.

Short Term Staff

Language Laboratory Technician 2.6 / 2.5
S.Vann (TDY) 2.5 wms.

Language Testing Specialist 3.0 / 3.0
M. Kierstead (TDY) 3 wms.

Campus Staff

Campus Coordinator 16.0 / 16.0
W. Norris 8/77 - 8/82 16 wms.

Home Office Support 41.5 / 40.6

(Various employees) 40.6 wms.
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APPENDIX G: SUMMARY OF CONTRACT PROPOSALS,
MODIFICATIONS, AND REPORTS

Proposals

Technical Proposal

Submitted to the Agency for International Development
in response to RFP 60059, ELTC

April 18, 1977

Technical and Cost Proposals to Amend Contract

No. AID/NE-C-1397 (Syria),
Submitted to the Agency for International Development,
November 15, 1982

Technical and Cost Proposal to Amend Contract
No. AID/NE-C-1397 (Syria), English Language
Training Center/Damascus
Submitted to the Agency for International Development,
December 1979

Contract and Modifications

Contract no.: AID-NE-C-1397 (Syria)
Contract for: English Language Training
Project no: 276-11-690-002
Issuing office: Agency for International Development
Office of Contract Management
Regional Operations Division - NE
Washington, D.C. 20523
Contractor: Georgetown University
School of Languages and Lingquistics
Washington, D.C. 20057
Total estimated cost: $896,933
Estimated completion date: Nov. 30, 1979
Effective date: 8/3/77

Modification no. 1

Purpose: provide additional funds for books and
materials

Total estimated cost: $903,233

Date: 9/29/77

Modification no. 4

Purpose: increase level of effort (sub-center
coordinator and language testing specialist),
additional funds, and extend period to
November 30, 1982.

Total estimated cost: $2,080,988

Date: 2/21/79
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Modification no. 6

Purpose: adjust number of teachers and add local~hire
office/administrative assistant

Total estimated cost: $2,113,415

Date: 5/28/80

Modification no. 8

Purpose: revise duties of C.0.P. and the opera-
tional plan

Date: 12/9/81

Modification no. 10 :
Purpose: extend contract to August 31, 1983
Total estimated cost: $2,113,415 '
Date: 2/18/83

Modification no. 11
Purpose: authorize funds for air conditioners

Total estimated cost: $2,113,415
Date: 3/23/83

Reports

Each Semi-Annual report by the Campus Coordinator
incorporates two Quarterly Reports by the Chief of Party.

1l Semi-Annual Reports: 3 August 1977 to 30 June 1983

22 Quarterly Reports: 3 August 1977 to 30 June 1983.
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WHAT IS THE ENGLISH LANGUAGE TRAINING
CENTER? .

The English Language Training Center (ELTC) was

established by the Syrian State Planning Commission -

of the Syrian Arab Republic with the assistance of
the United States Agency for International Develop-
mentD(LéSAlD) and Georgetown University of Washing-
ton, D.C.

The purpose of the ELTC is twofold:

a) to provide English language training to selected
Syrian government officials in order to prepare
them to take part in Syrian government/USAID
sponsored training programs in the United
Stadtes or in other English speaking countries,
an

b) to provide English language training to Syrian
government officials who need English in their
work in Syria.

Under the agreement with the Syrian government,
the ELTC is to be organized and operated with the
assistance of Georgetown University personnel for a
period of five years. After the five year period, the
operation of the Center will pass to Syrian personnel
who will have received advanced training in the United
States as well as on-the-job training in Syria. The
teaching staff of the Center currently includes six
American faculty members from Georgetown University,
all of whom have considerable teaching experience in
the Middle East or Central Asia. In addition to the
Georgetown staff, there are also five highly-qualified
Syrian teachers. .

2. WHO CAN ATTEND THE ELTC?

Any Syrian government official with the approval of
his or her ministry and the State Planning Commission.

3. WHERE IS THE ELTC?

The ELTC is located in the Damascene suburb of
Mezzeh, in the same building as the Syrian Institute
of Planning for Economic and Social Development.
Facilities at the Canter include a modern language
laboratory in -addition to classrooms, offices, and
limited refreshment services. Besides the main Center
in Mezzeh, the ELTC also advises English language
courses in sub-centers in various ministries and
agencies, namely, in the Ministries of Health, Communi-
cations, Education, and also for the State Planning
Commission, the State Planning Institute, and the new
Children's Hospital.

4. WHAT COURSES ARE OFFERED AT THE ELTC?

The ELTC currently offers semi-intensive English
language courses for three different levels. Each level
meets five hours per day on three alternate days per
week which enables the students to continue their nor-
mal ministry work on a half-time basis. Classes start at
9 a.m. and continue until 2 p.m. Students in all three

lavels, level 'A’, level '‘B', and level ‘C', meet for ap- .

proximately two and a haif months. There are, there-
fore, four terms per year for aach level and four times
per year at which new students may enter,

All classes use the latest and most modern materials
and methodologies in teaching. The courses place

Page 2917

strong emphasis on spoken Ianguage and aural com-
prehension, but appropriate practice in reading and
writing is aiso included. Classes are, for the most part,
limited to approximately tweive students, each of whom
receives personal attention from several teachers.

5. WHAT IS THE CLASS SCHEDULE FOR THE ELTC?

The iollowing Is the general schedule of courses for
1978 and 1979. Each session lasts 10 or 11 weeks. New
students may enter at the beginning of any session.

Beginning Ending

21 May 1978 ~ 1 August 1978

3 September 1978 —19 November 1976
23 November 1878  —13 February 1979
15 February 1979 ~— 1 May 1979

3 May 1979 ~17 July 1979

6. HOW TO APPLY

The following steps must be taken to be eligible for
entry into ELTC classes:

1) An interested government official must have offi-
cial approval to take the English test at USAID and
tc? enter the ELTC. The approval must come from two
places.

a) the ministry where he or she works
b) the State Planning Commission

2) After approval by both the officials of the ministry
and the State Planning Commission has been obtained,
the applicant must take the English test which is given
every Wednesoay morning (except on holidays) at the
USAID office at 9 a.m,

3) The USAID office will inform tte State Planning
Commission of the results of the test. .

4) It the applicant receives an 'A’, ‘B', or 'C’ score
on the test, then he is eligible to +tudy English at the
ELTC. If the applicant receives a score of ‘D' or ‘E',
then he may study English at one of the sub-centers
located in various ministries. The sub-centers aiso have
nativo-speaking English teachers. In no case will the
ELTC accept a student below the ‘C’ level at this time.

5) Successful applicants (level ‘C' or above) must
register at the ELTC during the specified registration
period. Successful applicants may, however, register
at anr time BEFORE the starting date of each torm.
if registration takes place before the specified time, the
applicant must still inform the ELTC during the regular
registration period of his intention to attend classes.
03cg“cgssos have started, new students will NOT be
admitted.

For further information please contact:

Waiter F. Davison, Ph.D., Director
English Language Training Center
Damascus (Mezzeh)

Assistant Professor, Georgetown University
Washington, D.C.

Telephone: 664259, 664359
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