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SECTION I
 

G E N F R A 1.
 

I-A NARRATIVE SUMMARY 

The work is continuing on all fouy sections of the trans

mission main. One of the Contractors has accepted the Con
sultant's advice as regard, construction management, and 

as a result, his output improved dramatically.
 

Pipe -testing is proceeding with satisfactory results. All 
tests to date gave positive results, except for 
one which
 

is continuing.
 

The Stateside Office of the Joint Venture is working 
 an
 
early acquisition of corporation stops from Ford Vfter Box 
Company. The first shipment may be expected early in May. 
This would permit the operation of the transmission main.
 

The 0 & M Specialist has completed Phase T of his assign
ment and is preparinq completion report. As soon as ready, 
the report will bu distributed tc, all the recipients of 

the Monthly Report. 

Meter Repair Specialist has completed the refurbishing of 
the Meter Repair Shop (except fo- the repair bench - see 
"Problems") and has begun tiairiru SWE personnel. 

I-B PROBLEMS AND PROPOSED SOLUTI ONS 

The right of way problem appears to have been solved. The
 

Manager of 1 has assured theSection CJWSP Consultant,that 
the right of way will be obtained early in April.
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The problem of formal papers for the Rohan Company's ship
ment As being attacked from two sides by the Consultant. 
Thce Statesidc Office of the Joint Venture will contact the 
supplier directly, whilc the Suraharta Office will once 
again attempt to gct a condi tional clearancc assuring the 
Customs Office, that the formal papers will arrivr within 
reasonable time. 

I-C VISITATION 

On 26 March Mr. Weston Goodnow a principal of Burns and 
McDonnell arrived in Jakarta for two weeks in order to ac
quaint himself with the project status to date. 

Mr. Goodnow accompanied the Liaison Officer to several con
ferences with Cipta Karya and USAID representatives in Ja
karta regarding the extension of the contract and afterwards 
spent several days at the Project are. in,Surakarta. Since 
Mr. Goodnow was in charge of the original design of te trans
mission pipeline, his advice at the con.truction site was 
very valuable. Among others, he advised e: construction me

thods and explained the intent of the cricina] design. 

In addition, Mr. Goodnow handcarried e ht meter valves, 
which completed the supply contract with P.T. Colcorindo 
Raya and assumed the responsibility of coordination of sup
ply shipments from the United States.
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.SECTION II
 

ADMINIS2 h;T ION 

II-7. SUBMISSIONS/APPROVALS
 

Consultant's Invoice No. 17 for February 1980 U.S. Dollar
 
reimbursible expenses wni submitted to Cipta Karya on 
March 1, 1980 and was approved by CK on Varch 39, 1980. 
Consultant's Rupiah Invoic: No. 9 waE, submitted to Cipta 
Karya on 8 March _80. These submittal arc in accordance
 

with the Contract Appendix TI, page 11-15.
 

II-B CONTRACT STATUS
 

Appendix I showF the contract status in m:./months expend-
Ld versus man/months authorized: for the prcject.As can be 
seen the Materials Coordinator's time has already been ex
pended, although his work i. necessary fe tht duration of 
the construction. 

The Consultant requestec Cipta Karya at tkc Deceiiber month
ly meeting for the permission to extend his timL.. Verbal 

approval has been aranted.
 

Appendix 1I shows billinas and balances of approved expend
itures on the contract- tc datr. The vciclc/gasolineiwain
tenance costs have rum ovci the allocated amount. Tie rea
son for this overe-:penditurc is, that soon after the allot
ments on the contract were made, the devaluation of Rupiah 
has been announced. Therefore the original costf- of the ve
hicles and maintenance had risen consi d.raly. There was no 
adjustment made to compensate for th( ,.dd tionA] co,:ts. 

The Consultant requested Cipta rKaryi. at i'c December month

ly meeting to increaqsc tL. a iowanc, f I ocal tiansportat Jo' 

from the continclen<" a]]o; i::. 
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This question has been raised again,durinq the meeting of 

of January 10, 1980. Cipta Karya approved these cxpense-s. 

The Consultan has h.ur, informed, thO:t sir, ]c linc i tems 

may run ovei ah'.]cLeac ,.,u'n , o td ,'that gross.. thi 

Rupiah e):peins- i- kept within thc apprv.L,. alccation. 

The Scope of- W'lrh Lor the e-tension :i:idaciu-tional work 

on the Consulu-In: Contract has riow beer scti-led. Now the 

negotiations n'-: t b( cornp ]ted, after w.ich thc Consuita-.t 

was proinisea ;nr early Notice to Proceed fro,,- Cipta Karya. 

II-C PERSONNEL
 

The Surakarta office personnel in March were as follows 

E x p a t r i a t e s 

- George 	 M. Pars, P.E., Chief Engineer 

arrived 17 August 1979
 

- Thomas 	 G. Fodor, 0 & N Specialist
 

arrive-I 23 Ducem -. 197E
 

- James F. Baucc::i, Pipeline Enginecr
 

arrivcd 26 Scptember 1979
 

- Bernardo B. Fa',ong,, Nai-vlement Specialist
 

arrivedc' 5 N:xcrbcr 1978
 

departedj It M.chi-e 1980
 

- George 	R. Pike, Meter Specialist
 

arrived 26 September 1979.
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I n d o ri e s i a n 

Professiona] and Technicaj : 

- A.J. Dengah, ounterpart Cricf Ingine-er 

arrived 8 Novei.i. 1(9)71 

- Suyat-no Yuwono, Counterpart Hydrogeoloyist 

arrived 5 January 1979 

- Mohamad Khalil, Material, Coordinator 

arrived 2 October 197F
 

- Abdul Kadir, Senior Inspector
 

arrived 9 October 1979
 

- Bambang Agus Salam, Inspector
 

arrived I May 1979
 

- Mohamad Syarif Lembah, Inspecto:" 

arrived 1 May 1979 

- Gatot Bramono, Inspector
 

arrivecd 19 November 1979 

- Soewanto, Inspector 

arriveci ii March 1980 

- Wardoyo, Inspector 

arrived Ii Mnrcl, 1980 

- Akhmad Aries, Draftsman
 

arrived 13 April 1979
 

- Translator - Vacancy 

- Yonathan JowifP, Accountant 

arrived 2 Decccnlhc l976 

-5 -. 



Administrative
 

- Dradjat Atmardjo, Office Manager
 

arrived 2 October 1978
 

- Sri Hartati, Secretary
 

hired 1 June 1979
 

- Dewi Yuliati, Typist
 

hired 7 February 1979,
 

resigned as of 31 March 1980
 

- Rubiyo, Clerl:
 

hired 1 November 1978
 

- Chaiz Hidayati, Administrative Clerk
 

hired 8 October 1979
 

- Pamudji Rahardjo, Driver
 

hired 2 October 1978
 

- Soedarno, D-iver 

hired 1 December 1979 

- Sutrisno, Driver
 

hired 2 April 1979
 

- Djoni Santosa, Driver
 

dismissed after 4th written reprimand
 

- Ermita Taher, Supply Clerk/Labor
 

hired 19 March 1979
 

- Arum Munawar, Copy Machine Operator/Labor
 

hired 8 March 1979
 

resigned 11 March 1980
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- Dju ahan Hardi, Expeditor/Labor 

hired 2 January 1979 

- Endang Tri Siwi D.M., Receptionist/Labor
 

hired I October 1979
 

- Suwarno Hadi, Office Boy/Labor 

hired 1 November 1978 

- Mulyatmono, atchmarn/Labor 

hired 9 October 1978
 

- E.M. Suprapto, Field Assistance/Labor
 

hired 23 November 1979
 

- Ign. Tri Setya, Copy lachine Operator/Labor
 

hired 17 March 1980
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SECTION III
 

ENGINEERING & MANAGEMENT 

III-A OFF-SHORE PURCHASED MATERIALS 

III-A-I American Cast Iron Pipe Company
 

The contract has been fulfilled satisfactorily
 

and the Consultant has recommended to Cipta Kar

ya the release of the 10i retention. 

III-A-2 Colcorindo Raya
 

The missing eight valves and connection fittings
 

have been brought to the jobsite by one of the
 

Consultant's Principals from Kansas City in his
 

personal lugqaqe. The Consultant recommended :o 

Cipta Kary. the release of the 10 retention.
 

III-A-3 The Rohan Company 

The shipment which drrived to Semarang on 7 Au

gust 1979 has not yet been cleared through the 

Customs. However the Consultant will attempt to 

get the required documentation by the Kansas Ci

ty Office, as well as obtain a conditional clear

ance working fror. the Surakarta Officc. 

Of particular importance in this shipment is the 

water meter test. bench, which is required by the 

Meter Specialist for the new Meter Repair Shop, 

in order to complete the training of SWE's meter 

repairmen.
 



III-A-4 Clow Corporation
 

Working directly with the Clo, Corporation in 
the United States, the Consultant received from,
 
them a confirmation, that all the missing and 
damaged parts will br; replaced on a priority ba

sis. It is expected, that the date of shipment
 

will be available within the next reporting pe

riod.
 

III-B CONSTRUCTION OF TRANSMISSlON PIPELINE 

III-B-I General
 

The Consultant was advised the last of March
 

that the letter of credit was opened to Ford
 

Meter Box Company. It is hoped the delay in
 

opening said letter of credit will not further
 

delay production and shipment by the anticipated 
increase in price. A plan has been formulated to
 
obtain a partial shipment of brass corporation 
stops from Ford Meter Bo:.: Co., so that. the trans

mission main can be put into operation prior to 
receipt of the balance of the order. Final trim
 

may have to be installed by the Water Enterprise 
personnel should the two contractors br completed 
otherwise and be excused fror waitina for deli

very of all the brasfn aoods 

III-B-2 Work in Progres.s 

A. Contractor Tukadmas has started installation
 

of the 600mn, inlet and outliet piping from
 

the Kartasura Reservoir pipe gallery towards
 

the hichway. Concrete wine wells were complet

ed at the south said of the Worosobo and north
 

side of the Brambanc. Rivers. The hydrostatic
 

test was attempted on that s,.ction between
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Station 50+12 to 76+00 and a defective joint:
 
was found. Repairs have been made but repres
surization has not been accomplished.;Work is 
continuing where not stopped for lack of
 

easement through Boyolali Regency. The new
 
inspector reported and was assign(,d to Sec

tion A on 10 March. Actual completion of Sec

tion A is 58.2% and with other considerations
 

is recorded to be 78.2%.
 

B. Contractor Lepen Kencana Utama has completed
 

hydrostatic testing of the transmission main
 
between Stations 20+00 and 50+00. He has also
 

completed construction of the second stream
 

crossing. The Contractor has completed the
 

required rework to lower the pipe according
 
to gradient and installation is continuing.
 

The letter advising the Contractor to proceed
 

with the modifications at Cokrotulung Springs
 
as agreed 10 March was not received from CJISP
 

therefore there has been no activity on the
 

added work. Actual completion of Section B is
 

51.8% and with ocher considerations is record

ed to be 71.8%.
 

C. Contractor TuJ-admas is installing the trans
mission main within the city of Surakarta with 
two crews and has one crew working in Kartasu

ra southward towards the Reservoir.
 
He had started excavation between Stations
 

138+00 and 165+00 but was stopped as a result
 

of Sukoharjo Public Works' decision to widen
 
the roadway from six to eight meters. The Pro
ject approved relocating the transmission main 
two meters north of the planned location and 

authorized a chance to pay the Contractor for 

work don( . Actual co: ]ctjoi o Sect ion C is 

4.4'.
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D. 	 Contractor Lepen Kencana Utama is installing 
the transmission main uti lizin(; four cre,.,,., in 
various locations. The Surakarta Public Works 

has not cormpleted desion of the slov traffic 
roadway ricr Jebrcs and the Contractor is bezing 
held becausc of it. The Director was requested 
to 	provide: with the drawinq a-, soon as possi
bhe. The Contractor has constructed the tempo

rary office and furnished it partly. The new 
inspector reported and was assigned to Section 

D on 10 March. Actual completion of Section D 

is 20.5%. 

III-C GROUNDWATER EXPLORATION AND WELL DEVELOPMENT PROGRAM 

No 	 action this month. 

III-D MANAGEMENT ASSISTANCE PROGRAM
 

No 	 action this month. 

III-E 0 & M ASSISTANCE PROGRAM
 

The 0 & 1]Training Program has been successfully finished, 

with all twenty-seven participants who completed their
 
course work receiving diplomas from Cipta Karya on the 

20th of March.
 

The 0 & N Specialist is now completing his Report and Re
commendations for Phase I of the 0 & M Assistance Program. 
He is expected to leave R.I. early in April. 

III-F METER REPAIR TRAINING PROGRAM 

While waiting for equipment ordered and test bench to be
 

ielivered, the Meter Specialist spent tim, o1 routine work 
iecessary for the, comint.! meter replnir :h] sse:.. A tile>: wa.s 
sent to the Rohan Company,acmlil recjestinc, proper docu

- 11 



mentation, so that the meter repair bencl. mia he releaseci 
from the Customs. The Netc- Sho: is esseltially completed 
excepi. for meter racks and water- circuL.atin system which 
are expected to be conipIcted in ear ly April. 

The Meter Specialist is preparinq a formal course for the
 
prospective meter repairmen. 34 slide: have been received 
from the Precision Muter Co. in Florida and the written 

material is virtually complete. 

III-G CONFERENCES
 

Several executive conferences were. held in Cipta Karya 
offices. During these conferences the scope of work for
 
the extension and new design obligecrio:i of the Consultant 
were finalized. Also, a general agreenent on costs has 
been achieved. it is expected, that in April thc' Conqult

ant will receive the "Lel-tcr of Intent" which will au
thorize furthcr work and the mobilization of the necessa

ry personnel. 

Job progress conference-was held in Surakart& on 31 .1arch 
with the representatives of Cipta Karya, CJWSP, USAIP,and 
BM/TAE. Full report on the meeting is enclosed in Appen

dix Vi. 

III-H ACTIVITIES PLANNED FOR NEXT MONTH
 

The Consultant will work close with CJWSP in order to
 
help clear the Rohan Company's shipment through the Cus

toms.
 

A meeting has been called 
to discuss the proposed shut
 

down of the existing transmission main in ord!r toconnect
 

the new main to it in various locrtions. 
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The Contractors will have to marshal all required mate
rials and equipment to do the work in a continuous ope
ration at all locations simultaneous]y. Sections A and 
B have been given first priority in order to complete 
them to the point water can be put into the Kartasura 
Reservoir and have that storage capacity to add the wa
ter available to the people of Surakarta. 

Water Meter Repair Shop will be completed and training 
of repairmen will start.
 

O & M Report will be completed, including program for the
 
rehabilitation of the existing water distribution network.
 

- 13
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SURAKARTA WATER PROJECT 

REPORT OF ENGINEERING COSTS 

f 

CONTRACT NO. 

OI/WS-S/AID/78 

SICrNED 26 OCT. 1978 

START 1 JAN. 1978 

END 31 JAN. 1981 

REIMBURSABLE 

EXPEND I TURES 

[alaries a _ _ ___ 

Salaries and Related Costs 

Transportation 
Equipment 

Miscellaneoujt.
M iea 

Cor~tngec.es 

COSTS FOR 

MARCH 1980 

7955 

483,45 

_-_______I 

BURNS & MCDONNELL/TRANS-ASIA ENGINEERING ASSOC. 

CUMULATIVE COSTS THROUGH CUMULATIVE PAYMENTS THROUGHMAFCH 190 MARCH 1980 

MR 9 

AMOUNT ' OF TOTAL AMOUNT TOTAL AMOUNT OF 
BUDGET RECEIVED RECEIVED TOTAL 
EST IMATE IN THROUGH BUDGET 

ESTIMATE 

US DOLLARS 
426,073.91 69.5 27,004,98 401,694,36 65.5 
16,742,88 27,6 -16.259.-%3 

26.826.8 

- - -I- -6.0rj 30,678,32 92,4 _ 30,676,32 92,4 
______________ 

__- ____________ 
- -

TOTAL DUE
EST I.ATE 

COTATE 

S611.92 

36,0-' 

33,00 

75-%*:3-

TOTAL DOLLARi 24.632,00 473,264.11 56.8 27,004,98 448,632,11 53.6 -33-I 

75.7-"-

INDO'E SI AN RUP IAH 

Salar'esT.-ansportat ion 9.442.7672,659,664 55,941.06622,210,617 78.6 
78,7 

9,652,133 
2,766,506 

46 4 &. 95 
19,550.953 

.3 

69.3 
771 o n 

23.195,00% 
Houle Cot2.8 

E.'.iv.,ent C.:,ts 

'.liscellaneous 

Contingencies 

T O T AL R UP IA H 

00,000 
... Ct918.852 

2,507..300 

3.064,215 

10,611,135 

32,623,933 

30,20u,000 
2 
6.24.3,622 

13,107,435 

20.-/1,590 

I,416,960 

189,991,290 

94.5 

112,7 

99,6 

84.6 

100,0 

88 9 

2.800,000 

685,000 

928,125 

.70,140 

1 , 0 9 4 
18 7 1 9 4157,167.357 

27.400.000 

27,324.770 

10.600.1 -5 

16.987, "5 

8,805,625 

1 5 , 5 

65,7 

109.1 

0.6 

68,8 

453 
4 3 
73 5 

31,9t.0.rJo 

I3,153.00 

24.670,00.. 

19,416,9(4) 
1 1 6 , 0 

213,586,560. 
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SURAKARTA WATER PROJECT 
SCHEDULE FOR EXPATRIATE PERSONNEL 
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CONSTRUCTION SUPERVISIOrJ I f 
CHIEF ENGINEER " - I , r 

PRINCIPAL 
OFF-SHORE 
ENGINIEF 

PROCUREMENT 
I 
--

I 
---

.- II. 
" 

FlriiI 

GROONO WAVER DEVELOPMENTI 

HYDROGEOLOGISTItI 
DRILLING SPECIALIST " j - -

OPERATIONS & MGMT TRNG " 

0 5 M SPECIALIST - - -

MANAGEMENT SPECIALIST 

__T__D__,_.SICLS 
_ _ __ _I 

DISTRBUTIONETWCRK. DESIGN SPECIALIST 

I 

.I, 
' 

i 
_ 

_ 
I I 

____II 
BUNSEMSON;LLGGINRN 

, 

TRANS ASIA ENGINEERING ASSOCIATES INC 

F AL T lt *P ONPROJECTSTE 
PART TUIL WO EITHER ONPROJECTSITEORIF US 
STIRTECOMPL V,B E MOVEDRI TI5 AS WOI: D 



APPENDY - flE 
SURAKARTA WATER PROJECT 

SCHEDULE OF TRANSMISSION PIPELInE CONSTRUCTION4 
UPDATED THROUGh MARCH 1980 

ORIGIJ4L CONTfIAC1ITEM OF WORK EXTENSION 8 ADDITIONS TO CONrA.CT19s7 S.96 
BCTUR : 111 J.7 JU, AUGSE CTIND IDEC JAN FtbjM I J l UL AUG]SE -- "11c EIMAAPR:U0YJ.IJAJ OCTNVPREL IMNRN A 1 1'. .1 

COORDINATION OF OFIF-SHOE 
' i 

PROCURED DUCTILE IRONIPIPE : 
ADVISE DJRING OFFLOAIN' 
AN TRANSPORTATION TO 

STORAGE 

CONSTRUCTIOt1 , Iii , , 
ADVISE ON PREOUALIFYING. I III tTEtNERING AND CONTRACT LjI.: i 
SET~CONSTRUCIIONSUPERVISION ' I _____'______ "1I * 1T' .!CONSTRUCTION 
SECTION-B SUPERVISION 

I s . S. C ,
CONSTRUCTION 

SUPERVISIONSECTION-C 
_ _ _ ___ ___________' 

CONSTRUCTION SUPERVISION
SECTION- C I I " ]Ti 

PREPARE AS BUILT DRAWINGS 
WRITE FINAL REPORT 

,7 
,i 

LEGEND 
OURNS A MCDONNELL ENGINEE I NG CO 

TRANS ASIA ENGINEERING ASSOCIATES INCIN PLANNED
 

ACTUAL 

http:CONrA.CT


APPEND;v - ', 

SURAKARTA WATER PROJECT
 
SCHEDULE OF ENGINEERING AND MANAGEMENT ASSISTANCE ACTIVITES
 

UPDATED THROUGH MARCH 1980
 
ORIGItIAL CONTRA.1 [ XT I DIOITEM OF WORK - I 1 7 E. I o t 

C 
9bi 

_T 

G5NERAL ENGI.EE RIN X-' ,I I.,' 
_ "' ,

MANAGEMENT ASSiSTAN:-E .- I f~j-"1- i1*'i.~'i-4-
OPERATIONS AN MALJtTENA,,E * 

TR IN I p s It- II ; F 
OPERTIONS Xr. MAINTENANCE I
W.','TEFEN'TERPRISE MANAGE TR;.tIJi'J PHASE 111 t t! 

MENT TR\INING,PHASE I . - c."- -- - , rI 
,',WTER MANAGE- II I ±ENTERPRISEMIEIT TRAINING, PHASE 1I 

METER REPAIR TRAINING .1 , I 

GR,-UND)WA'TER. EXPLORA-TIONS 
4-r DEVELOPMIENT 

A HYDROGEOLOGCAL DATA ,
 
TAKING AND ANALYZIS jI

b PREOUALIFYING, TENDERING I I 
AI') DRILLING CONTR ' 

C SUPERVISION OF DRILLING I 
WELL DEVELOPMENT AN:., 

FrAL REPORT PREPARATIO;I 
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2. 	 Meter Repair. 
Meter workshop is almost complete, except. the Test 
Bench and snall finishinc; dcails. 

3. 	 0 & M and Meter Repair Trainino Program has been com
pleted, the trainirng was conducted by 0 & M Special
ist and Meter Specialist of P!.9/TAE. 

4. 	The Consultant is expecting a Letter of Intent for the
 
Contract Extension. This will enable the Consultant to
 
start the mobilization for the survey and distribution
 

net 	design.
 

5. 	The comments and suggestions about the specification
 

for well drilling have not yet been received by the
 

Consultant.
 

I. 	PIPELINE CONSTRUCTION
 

1. 	land easement oi the sections A and C must be complet
ed as soon as possible (especially in Boyolai area).
 
The owners are asking for payment before the cosntruc

tion starts.
 

Since the money for thc payment about Rp. 11,000,000.
is not on hand yet, possible solution may be taken by 
borrowing from,, another source. Mr. Soedarto of SWE is 
requested to ask the Mlayor of Surakarta to borrow the 
money for two months. Alternatively, the help of Bupa
ti Boyolali and Aqraria Office is needed, their guar
antee to the owners that payment wil] bu done later, 
may enable the start of construction of this section. 

2. 	Estimated completion work of the Sections A and B 
is
 

about 51'.
 
Estimated completion work of the Sections C and D is 

about 8%. 

i4f
 



Critical area are Sections A & B. SWE and Cipta Karya
 

want these sections to be completed in May 1980. The
 

reason is. that the additional water in Kartasura Re

servoir (Sections A & B) will meet the water demand
 

of the city of Surakarta.
 

III. 0 & M PROGRAM
 

1. 	0 & M and Meter Repair Training Program has been ac

complished already. The final result of the training
 

has been submitted to the Ministry. Total participants
 

is 27 persons, and all of them have passed the exami

nation.
 

2. 	0 & M completion report will be submitted in 10 - 12
 

days, including the manual of 0 & M.
 

3. 	Leaks survey should be performed as soon as possible.
 

4. 	The workshop shoild be completed as soon as possible.
 

5. 	SWE will hire 9 additional personnel for technical
 

division, 3 persons are required as superintende.ts,
 

the remaining 6 persons are supervisors.
 

6. 	Proyide the material needed for replacement and im

provement of the existing distribution system.
 

7. 	Local contractors can be employed for the improvement
 

of the existing distribution system.
 

8. 	Chemical water anlyzis laboratory will be equipped as
 

soon as approval of the list of equipment is obtained.
 

IV. WATER METER REPAIR WORKSHOP
 

The workshop has been completed, except the Test Bench,
 

and a few minor items.
 

The 	Test Bench is needed in order to start the training
 

program, and it is expected within 2 weeks.
 

V 
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V. SWE'S TECHNICAL & MANAGEMENT PROGRESS
 

Mr. 	Soedarto of SWE reported :
 

1. 	The personnel of SWE are dependent upon the policy
 

of the Mayor.
 

2. 	The basic tariff for water will be increased in May
 

1980, the new regulations will be issued by the Muni

cipal Authorities.
 

3. 	SWE's employee salary will be arranged reasc:nbly,
 

considering the budget condition.
 

4. 	Reorganizing the positions of the employees requires
 

a long time, because of the Municipal regulations.
 

5. SWE requested continuous supervision, advice and di

rectives from Cipta Karya to perform the best job
 

possible.
 

Mr. Soedarto reported that the SWE's personnel have been
 

performing all job descriptions recommended by the Con

sultant.
 

The Consultant's Management Specialist has also improved
 

and trained the personnel concerned to work in accordance
 

with the job description.
 

The vehicles from USA cannot be used until the licenses
 

are issued. It is expected to he complete within one month.
 

The Ministry advised and warned SIW that the program and
 

jobs should be properly done and do not let it go do%,
 
with or without direct control by the Minsitry.
 

At last the Consultant stated that the design for the Dis

tribution System will be started as soon as the Extension
 

of Contract is issued by the Ministry.
 

The 	meeting was closed by Mr. Oemarsiddik.
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