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PROGRAMMING AND MOMITORING UMIT:

1. Preparation of monthly schedule of works and expenditures
for every project compzfent and monthly accomplishment,

2, Review a~d evaluation of accomplishment for every section

or unit and of each contract,

PHYSICALA AL INFRASTRUCTURE ¢ EVULOPLENT DIVISIOM:

This involved the construction and installatlior of major
physical facilities, namely, irrication anc drainage canals,
electric turbine pumps, ard pump houses sufficient to irrigate
about 2,188 heoctares 11l year round, all weather service roads
and farm access paths, multi-purpese community tn:1ldings for each
seven barangays that now serve as t e Project iBnagerent Office
and Training Ceriter Complex during the project proper imple-
mentation &nd one elementary school huilding,

I, Desian Section
1. Continue computatio, of guantities and estimates for roads,
irrigation arn< drainacge, canals and canal st-uctures sub=
ject for revisior of desian,
2. Cortirue computation for quantity takeRoff of all
Erqineering works,
II, Construction Section
1, Continvatior 6f supervision of civil works nndertaken by
several contractors,
2. rrative report of activities o' several contractors were

all described on the surceding pages of these materials,






INSTITUTIONAL AKD AGRICUL IURAL DEVELOPNMEST DIVIS ION:

Hmphasis to provide the Farmer-Bencficiaries of the Pilot
Land Consolidation Project a sufficient knowledge to keep-up
an. embrace the objectives of the Philippine Government towards
up~lifting to the quality life of ths rural poor, hence, the
Institutional and Aaricultural Development Division was
considered as onc of the components in the initial planning
stage by the Project !hnagement Office and utilized the [nter=-
Agency eiforts in bringing th- government closer to the people
thus, providing the subject beneficiaries training activities
more on behavioral and attitudinal change in order t complement
both th effect by infrastructure and the resources being
implemented by the line~agencies hased from the project plan
resulting to both social and economic stahility,

For the eriod ending June 15, 1983, thi~ . oject component
mark an accomplishment of 92,43Y as per scheduled,
I, APPLTED AGRICULTURAL 1FGEAFCH:

A. The demonstration trial scheduled reaularly for th- month
of Yay and June were not concducted due to non-availahility
of irribation woter on the specified area to serve the
purpose. A research trial on the disturb top soils was not

also cstahlished for same reason,.



II,

ORCANIZATIONAL TEVELO'.ENT AlD TRAINING:

The priority program now will he on-Farm-Water Manag ment
and Distribution Seminar, to enable the Farmer-3eneficiaries to
pr~77c and be ready to take over on the operation of the Irri-
gation Uystem. This will Le conducted specifically with the able
able assistance of the USAID Technical Staff, Also a Seminar on
Accounting and ianacement System on S1U consumers Cooperative
will be conducted simultaneously, To achieve this woal, there
vere four (4) SN consumer's Cooperative Store est~Liished and
all operatiornl on Broy, 9antﬂﬁmon, San Agustir, San Isidro
in Bula and Lataoroc in Minalabac, both within the project Area,

The initial operation of thesc ~soperatives will soon expand
to nearby Baransay, saliwaq Viejo is now or the process of estab=

lishment,
A, Compact Farm - Irrigator's Association
The follcwing were the aclivities undertaken for
the period,
1. Dissemination of Trchnical Inf.rmation thrut
a) Farrer's Class
b) Farm ard Yome Visits

C) Menti ‘.g/f\ssombly



2, Establishment of Demonstration Farm
a) Nice
b) Vagetables
3, Assist Farmer-Ueneficiaries (FB's) in farming operation
a) Preparation Processing FI's loan releascs
b) Supervised FB's in pest contrnl, fertilizers application
intersify supervision in increased production with
and without credit (loan)
4, Loan Tollection compainn
5. Coordiration with other line aaencies,
B, Cooperative Developnent
The a-tivity undertaker. during the perird were as
follows:
1. Samaharg Mayon (21.) funds verificatior. and auditing.
2. Samalang Mayon (SH) re-organization
3, Samahang Yavon (5.0) Giene al Assembly
4, Sl'= Pre=i‘embe ship education campaign
5, Savinas fund campaign

6, FAG, G, JICA, DEO



C. Women and Youth Section
Activities:
1, G-neal Health Survey
2), iiwdical and Health Service
3, laternal and Child Iealth
4, Family Planning
e Pre=ifarital counseling
6. Referrals and follow-ups
7., Laboratory cramination ard immunization
8. Information and education
9, Sanitetion and inspectio of waste disposal
10, “ater supply inspéction
11, Inspection of focd ostnhlishmpnt
12, butrition and backyard project
D, Veterinary Services
1. Surveyed backyzrd livestock
1.1 Poult:y population
2. Y_.terinary Services
2,1 Imunization/vaccination of large an~ small snimals
2.2 Administered midicine/treatment
2.3 Linanosis/examined for parasites
2.4 Inspeclion o swine dispersal

2.C Castratio: of animals



1II, TENUFIAL DEVELOPFNT

Activities:

1,
24
3.

4,

11,

12,

Land tenure survey

Interview sheet

Area allocation and computation

Lot assiunment (farmlot an< homelot)
Processed application to purchase lof:
Land valuation and owner compensation
Final survey

[nformation drive

iediation corferrnce

Relocation of houses scattered field to a planned
comuunity homesite

Occular inspectiorn of RO,

Expinsion of ARDA,






7.1 At the Deep-cut section of main canal, tle irside slope were not
in accordance wit! the contract calls for,

Trimminc of the inside slope at the main canal at the Deep-cut
section should be done properly,

7.2 Asphalt Base Construction'jolnt sealant were not placed accordingly.

Flacing of tl'e Aspralt Baze Construction J.int S-alant should be
done immediately,

\






























ACTIVITY DESCRIPTION SUMMARY:

Y

" CUMWARY OF ACTIVITIES
FOR THE PERIOD ENDI'G JUNE
BULA-MIALABAC LAND COMSOL IDATION

PHYSICAL INFRASTRUCTURE

: MmO 3 AKREE T AZLE T INRIGATION 1 T NULTI-PURPOSE
: ADMINISTRATION @ DETAILED :CONSTRUCTION :CRAINAGE,ROADS : LiPORTED 3 AID !
i PARTICULARS . A : ENG'G : SUPERVISiON @ AND CANAL : PULPS : SCHOOL ,
' . : SUPERVISION : DESIGNS : : STRUCTURE _ 3 : BUILDINGS
1 - ] T 1 —-<--‘: - ————2 -t H H “P..
1, ESTIMATED COST 7 :6,94,081.00 t 3,328,663.00 : 1,728,258.00 :41,216,930.00 : 7,296,530,00 2 1,287,510.00
{ 2. PEFCENTAGE FROM TOTAL BULDGET % 3 10.08 : 4,82 3 2.50 T 59,7 : 10,57 : . .
! 3, ACCOMPLISHMENT THIS MOITH PROGEAN % : 1.519 : - 3 1.48 : 1.326 : - : -
4, ACCOUPLISHMENT THIS IONTH ACTUAL % : 0.79 t - : 1.48 s 1.79 : - : -
5, ACCQMPLISHMENT TO DATE PPOGRAMWED % : 89,37/ 3 100 : 98.51 : 98.68 : 100 : 100
1 6, ACCGUPLISHNENT TO DATE ACTUL % : 106,997 100 : 98,51 : 94,47 : 19.49 : 79.52
7. PROJECTED ACCOMPLISHIENT NEXT MONTH % : 1,519 : - : 1.48 : 1.326 : - : - F
8. OJERAL™. ACCQWPLISHMENT TO DATE % : 10,08 : 4,82 : 2.46 56,47 : 2.06 : 1.48
9, TOTAL EXPENDITURES THIS MK P s 25,164,356 @ : : : : '
; 10, TOTAL EXPENDITURES TO DATE Pt 7,8480,620.97 * 4,462,015,04 t 1,205,407.€3 343,978,413.60 *: 1,583,690.48 :  733,049,28
1 11. % OF EXPELITURES THIS MOMTH 3 0.79 3 - : - : 0,032 : - : -
12. % QF EXPEDITURES TO DATE s 106,997 3 134105 : 74.95 = 106,70 s 21.70 : 57,16
‘ 13, PROJECTED EXPENDITULES MEXT MONTH P T 105,636.65 3 - :  12,645,00 :  468,790.70 - : -
14, PLANNED DATE STARTED : :3-0Q~-78 $12=15=7 :1=0=-79 :1-01=-7 :19-01-80 : 4~-01- ¢
~~ 15, ACTUAL DATE STARTED 11-0Q-78 t12-15-78 31-02-79 31-01-78 :9-01-8 : 4-0-7
16, % OF TIME ELAPSED TO DATE : 90.25 3 100 : 98,15 : 97.40 100 s 100
17. a) BEHIND SCHEDULE % 3 : 3 : 4,21 t 80,51 : 20,43
) b) AHEAD OF SCHEDULE % oz 17.627 ¢ : : 3 :
: 18, REASO!N/REASOIS FOF DELAY (IF BEHIND SCHEDULE) 3 . 2 : : : : r
H 3 H H 4 H
! 19. REASON FOR COST OVERRUN 3 : : : : Toe i
H H : : H H H ""“
90, FCRECAST: H H H H " : |3
a) EXPECTED CO..PLETION DATE £12-31-83 17-31-80 :6-30-83 t6=-30-8 1:12-31-82 :2-31-8
b) COST NECESSARY TO COMPLE 1 6,954,081,00 * 3,328,633,00 : 1,728,258.00 $41,216,930,00 3 7,296,530,00 : 7,256,527%.00
|

M s
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BULA-MINALABAC LAND COMSOLIDATION (BICOL IPA II - A) PROJTTT
FOR THE PERICD E.DPING JUNE 15, 1983

FINANCIAL STATUS OF PROJECT ACTIVITIES

PHYSICAL A®D NOM-PHYSICAL ACTIVITIES ANIEX By
H ESTIMATED - : WT, EXPENTITURES (F) : % OF E(DEZ-ilTURES H - -
PARTICULARS : COST (P = & _ +THATS PERIOD : 10 DATE - TUIS Poiir : TODATE. R EMARKS
: : : H H : 14
I - PuO ADMIMISTRATION : 6,954,031.00 : 10.08 : 55,164,36  .7,440,620,97 : .79 : 106,297:
A'D SUPERVISION : : : : . : i
II - INSTITUTIONAL AID : 256,840,00 :© 0.37 : : 40,474,511 : 15,76 :
AIRICULTURAL DEVELOP- : : < : H : :
(GENT : : H . : H B S
© IIT ~ PHYSTCAL INFRASTRICTURE 61,806,111.00 : BO,55 ¢ :52,423,417,74: T B4.82 ¢
DEVELOE: .ENT 2 s 5 : : H :
TOTAL 69,016,982.00 100 55,164,36  59,904,513.22 0.08 86.80
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BULA-MINALABAC LAND CONSOLIDATION (BICOL DDA II-A) PROJECT
FOR THE PERIOD ENDING JUNE 15, 1983

FINANCIAL STATUS OF PROJECT ACTIVITIES

LISTITUTIONAL AND AGRICULTURAL DEVELOPMENT: ANNEX - P3
N . ;. EBTLATED 3 Wl EXPEDITRES _ (P) : ¢ OF EXDE:DITURES :
ULARS — 4 s A R

PARTICLULARS : COST bF) : % : TnIS PERIOD : TC DATE T TS PERID : TO DATE s " EMARKS
A, APPLIED AGEICULTURAL : 71,000300  : 27.64 : : 3,029.48 ¢ 4,27 :
RESEARCH H : : . ’ H : :
B, TE!URIAL DEVELOPHENT T 46,920.00 3 18,27 ¢ :  1,470.00 : : 3.13 :
C. OFRGANIZATIOIAL DEV'T :138,920. 00 : 54,09 : : 35,979.00: : 75,90 :
A:D TRATJING : s : : : :

TOTAL 256,840, 00 100 © 40,474.51 15.76
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BULA=iiINALABAC LAND COMNSOLIDATION (BICOL IDA 1I-A) PROJECT

NS ICAL  INFRASTRUCTURE DEVELOPMENT:

EOR THES PERIOD EMDING JWHE 15, 1983

FINA'CIAL STATUS OF PROJECT ACTIVITISS

AUNEX -« B4

ESTIZATED

: T WI. :  BIPEDIIES (P) T o OF EXPE.DIIURES : .
T S 2 R S
PARTICUL ARS . COST (P) _: & TEIS PERICD: IC_ __DATE _ 1 THIS PERIOD: 10 DATE g RELARK
\. A & E DET. Ei{3'G DESIGH T 3,328,633.00 f 5.38 ° 2 4,402,015, 08° : 134.06 : .
B. A & E Co"ST. SU~ERVISIGH : 1,728,258.00 t 2.80 3 ¢ 1,295,407,633 P 74,9 :
C. TRRIGATION, FOALS, DRATUAGE 3 41,216,930,00 :66.59 : : 43,978,413,(0: : 106.70 :
AND CANAL STRUCTURES : 3 : B : : ‘ : »
D. L:iPORTED PU: PS5 : 7,296,530.00 :11.80 3 ¢ 1,583,£90.48: ¢ 21.70 :
E. JKULTI-PURPOSE AMD : 1,282,510,00 & 2.08 : s 733,049.28: : 57,16 :
SCEOOL BUJILY IHGS 2 s : : i [ U S
F. HOMESITE DEVELOP: :ENT : 4,376,600,00 ¢ 7,08 : T 106,696,261 1 2,44 :
: ) : 5 : : L
. : H H 3 H o :
G. FARMLOT SUSTIVISJON : 685,650.00 : 1,11 3 : - : : - :
H, R O W AND DAMACGES H 410,000,000 : 0.66 : 3€,878.,50: H 9,00 :
I. TEST-RUN : 1,481,000.00 3 2,40 ¢ P 227,266,958 : 18,72 :

TOTAL

61,806,111.00 100 52,423,417.74 84,82
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WEATHER REPORT_FOR_THE PERIOD
16 _NAY to 15 JUME 1983 '
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