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to Oa ce t m,n .iSUin hFo:tperiod Dueg 

eprojected p)ornt'of acpcornlie n u~n ro., 

1o somo factors tatattri66td:n h.0 Irpl(Ientation.proper 

teVevra11' accomplie hent'.now tota llet 0~2A.62 The revied 

pr pa ontgqo ac6Ornplent is' 97.0 

hsIippag9e I. woe qiv pks ermsncurre s14.43 e3 n 

~of timne. 

Th e ovra11' exp nd itur es _Incur~r,, date is. ~0 513. 2, 

The commulIa. ive programmed ama nt- t tale to'X 6 626.45., n 

thsh'meofthe FiedAmount Rpimbursemen gromi A, 

loangran 0 /2,76,125.00. 

Total m i. xrlosed tob dio, Y 396oasee00 Pa " 

for heyorrcrr~nwee iirolyon crren opi-atg oxp esco 

now totalled to An,00Q Co ering the las two quarteris 

1Approvallcapital 'outlayreleo eels still,,pInin' at~ tIhojOff cL 

of the Budg~f1'Iliet l "3.0 tat inspi e oK e'th'.vorjbl 

workIng conditions in 0hproject area capitol,'pr'ojects programmed , 

Cor thi 9 y on v could no b~stort oon ch od-d 
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A6 PEOGRAI.ING AND MONITORIr UNIT: 

l Preparation of monthly schedule of works and expenditures 

for every project corrpf'-, ent and monthly accomplishment. 

2. Review a- I evaluation of accomplishment for every section 

or unit antl of each contract. 

B. PHYSICALA AVP IF;FRAf NT UIC7EJh 'I3.OPi.;ENT D[VIS)MN: 

This involved the construction and installatio, r.f rajor 

physical facilities, namely, irri;atior, ant' dra naqe canals, 

electric turbine punwps, atd pump houses sufficient to irrigate 

about 2,18P hectares :ill yeair round, all weather service roads 

and farm access paths, multi-purpose co"nunity 61 ildings for each 

seven bararruays that now serve as t e Project M'anaoerrent Office 

and Training Center Complex during the project proper imple

mentation z.nd one elementary school building. 

1. Design Section 

1. Continue comiutakio , of quantities and estimvtes for roads, 

irrigation arn,' raina(;r, canals and canal it-uctures sub

ject cor repviio: n r cenion. 

2. Cor,tirnue computation for quantity take'off of all 

Er.qinorrill works. 

II. Construction Section 

1. Contiiuatlior 6f suprrvisio of civil works undertaken by 

several coritric mors. 

2. Narrative report of activities o' several contractors were 

all desc-'ihed on the surceding pages of these materials. 

(J 



1P'file and :cross -scct'o'.of 'on g as-c o 

,Oie:VC ofiD~s:o ei 0 Oaa2 ai c 

ad dral a~dc ie, C,1 .
 

vi t b 

n~ic 04 ea 

46'-'cin 2i doff e1ocutsl 0>tat 

-I.MaCond: rmi~ 1-~oprSect i oi i~n nev 
ocd s an1. u i 

Y 'I of Wr,3SI xp Or tior' I o s l ~ raI 

3o C.onduts 'c of e t ofxture srnth fo opd ern iceras 

roac'7, caal lot polo drainage ditches, and faxrces 
hoand also, the'line of obctric posts. beingptu 

by-CASURBZO it to Sarrce thu, pumps of qnalabac area.w 

J4 
!X4 z 

4 



C. INSTITUTIONAL AND AGRICULMIRAL DEVFLOP,1,8,iT DIVISION: 

Eimphasis to provide the Farmer-Beneficiaries of the Pilot
 

Land Consolidatior Project a sufficient knowledge to keep-up
 

an, embrace the objectives of the Philippine Government towards 

up-lifting to the quality life of th, rural poor, hence, the 

Institutional and Agricultural Devnlopment Division was 

considered as one of the components in the initial planning
 

stage by the Project 1hnagoment Office and utilized the Inter-

Agency elforts in bringing th, qovernment closer to the people
 

thus, providirnq the subject beneficiaries training activities
 

more on behavioral and attitudinal change In order t- complement 

both th effect by infrastructure and t[ resources being 

implemented by the line-agencies b, sed from the project plan 

resulting to 
both social and economic stability.
 

For th., Priod ending .June 15, 1983, thi, eject component 

mark an accomplishment ')f 92.43Y as per scheduled. 

1. APPLIED A(;P[CULTUF:AL fZS;EAFCi: 

A. Mi-e demonstration trial scheduled reaularly for th- month 

of ivy and June wele not conducted due to non-availaility 

of irripation wator or the specified area to serve the 

purpose, A research trial or 
thr disturb top soils was not 

also estahlished for same reason.. 



II. ORCAIIIZATIONAL ITVFLO':,.ENT AD TRAINING: 

The priority program now will he on-Farm-Water Manag ment 

and Distribution Seminar, to enable tho Farmer-Beneficiaries to
 

pr.o and be ready to take over on the operation of the Irri

gation System. This aill be conducted specifically with the able 

able assistance of the USAID Technical Staff, Also a Seminar on 

Accounting and 1i.)rnme t 5ystem on SI3consumers Cooperative 

will br conducted si:'multaneously. To achieve this uoal, there 

were four (4) S consumer's Cooperative Store est.Lii ed and 

all operatior-al on r'!y. San 'P:,mon, Sari Ar;ustir , San Isidro 

in Bula and ;,ataoroc in ':iialahac, both withi-i t.im project Area. 

The initial operation of thesc 'ooptratives will soon expand 

to nearby IParan',ay. daliwaq Viejo is now or. liv process of estab

lishment. 

A, Compact Farm - Irrigator's Arsociation 

The follcwvinq were t h., activities undertaken for 

the pe-iod. 

1. Eissui-i na tior of T,chnica I It)f. rmation thru:
 

a ) Farr..,r' s Class
 

b) Farm a.d !.onn, Visits
 

C) ,eeti '/Assembly
 

C 



2. 	 Establishment of Demonstration Farm 

a ) Rice
 

b) Vegetahles
 

3. 	 Assist Farmer-Doioficiaries (Fi's) in farming operation 

a ) Prepari)tion Processing FP' s loa, releases 

b) Supervised M's in pest control, fertilizers application 

intensify 	suporvision in increased production with 

nd without crodit (loan) 

4. 	 Loan 'olloction campoi'in 

5. 	 Coordlii.ation wiLl, olher 1 rio acericies. 

B. 	 Cooperatvo 3evcrlopment 

The a-tivity ur;dertaker, during thn perind were as
 

follows :
 

1. 	 qamaharng :nyon (2.) funds vr,ir11 cati'o nr'.auditing. 

2. 	 Samalranq i.nyor, (SN) rr-nrlarization 

3. 	 ';amahar1 - (.2.2) Assembly'/von (inro al 

4. 	 S!2- Pve-i'embef ship educatiof campaign 

5. 	 Savinqs fund canpairr 

6. 	 FAC, :7;Ar, JICA, DbE2O 



C. Women and Youth Soction 

Activities:
 

1. G-ne-al Health Survey 

21. i.;edical and Health Soervice 

3. l.-laternal and Child H1ealth 

4. amily Planninq, 

5. P e-:tWrital counseling 

6. Referrals and follow-ups 

7. Laboratory examination ard immunization 

8. Information ;r' educatir., 

9. anit'tion and in.;pctio of waste disposal
 

10. ater supply inspectior 

11. Inspection of focd establishment 

12. Nutrition -rid backyard project 

D. Veterinary Serilces 

1. 2 urveyod backyard livestock 

1.1 Poult:y population 

2. 1-.-terinary Services 

2.1 Immunizatio/accir,;tion of large anr srall .*nimals 

2.2 Administered midicinp/trea tment 

2.3 !.ininosi/examind for par,'sitos 

2.4 Inspec icn o, swir., dispersal 

2.5 Castratio i of animals 



III. 	TENU:WIAL DREILOPirEtIT 

Activitiest 

1. Land tenure survey 

2. Intepview shoot 

3. Area allocaLion ard computation 

4. Lot ossiidnmorit (farmlot al- hoornlot.) 

5. Processed application to purchase lot 

6. Land valuation and owner compensation 

7. Final survey
 

b,. f formatior drivo
 

9. ;odia fior%co, fer-nce 

10. 	 Relocatior, of houses scattered field to a planned 

Com liunity homes ife 

11. 	 Occular insprector' of P.0.W. 

12. 	 Expinsiun of AtPA, 
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7.1 	 At thr' Deep-cut section of main canal, tf,, iiside slope were not 
in accoidance wit! the contract calls for.
 

Trimminc. of thr insidn slope at 
the 	mair canal at the Deep-cut 
secLion should be dr, e properly. 

7.2 	 Asphali. Base ConstructioI joitt s aflant wer- not placed accordingly.
Placing nf tie Asp!alt Pa-.e Constrnction J',Ant 3S'alant should be 
done immediately. 
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U OF ACTTVITIL--WtARY 

FORTE PERIOD BIDI'* JUNE
SULA-MI;ALABAC LAND COaSOLIDATION; 

ACTIVITY D&SCrIPTI N SU?.V.ARY: 
PHYSICAL INFRASTFUCTUrE 

IR O : :P .'LI-PJ 3ERi~O A A'Er 
L.PORTSD AN):ADMINISTRATION DETAILED :COiSTRUCTIO1 :DRA INAGE, ROADS 

AT : ENGG : SUPERVEiOr: ANDCANAL PUi.P4 : SCHOOL
P ART IC ULA RS 

STRUCTURE 2: BUILrI:t4J4 SUPERVISION : DEIGNS 

1. ESTIMATED COST 7 6,954,131.00 3,328,663.00 1,728,258.00 :41,216,930.00 : 7,296,530.00 1,28-,510.00 
4.82 2 2.50 59.72 10.57 1.86% t 10.08 

: - : 1.48 1.326 - 2. PERCENTAGE FRi TOTAL BUDGET 
3. ACCCCEPLISIVAENT THIS OirrH PRXAM - % 2 1.51Q 

- 1.48 2 1.79 S % 0.794. ACCCIPLISHMENT THIS N.ONTHACTUAL 
1009 100 2 98.51 98.68 1 100

5. ACCEiPLISHMETJT TO DATE PPOGR.NVED %89.37' 
2 106.997" 2 100 : 98.51 : 94.47 19.49 79.5!

6. AcCa.lPLISHIENT TO DATE ACTtLL 
1.326 2 1.519 - . 1.487. PROJECTED ACCC.PLrHIS.ENT NE T M.ONTH : 

: 10.03 : 4.82 2 2.46 : 56.427 2.6 1.48 P8. OJERAL. ACCCIPLI H.IENT TO DATE 
9. TOTAL EXPENDITURES THIS ?#il'mH : 55,164.36 

733,049.28
10. TOTAL EXPENDITURES TO DATE 2 7,440,620.97 S 4,462,015.04 2 1,2Q5,407.63 :43,978,413.60 1,583,690.4S : 

. 0.042 
11. % OF FD(PE7IITUiRE3 THIS "ONTr 2 0.79 - 0 

134105 : 74.95 : 106.70 : 21.70 5 57.16 
12. %qF EXPE0ITURE TO DATE 9 106.997 2 

: 105,636.65 : - I 12,645.00 : 468.790.70 : - 

: 4 - 02 - 78 :2 - 15 - 78 :1.- 02 - 79 : 1 - 01 - 78 :9 - ol - 80 4 - nj - ,pp13. PPOJfZTED EXPENVITUIWFS NEXT MONTH 
14. PLARIED DATE STARTED 

: 9 - O - 80: 4 - 01 -T: 1 - 02 - 78 2 - 15 - 78 :1 - 02 - 79 : I - 01 - 7815. ACTUAL D.TE STARTED i0 1on
: 90.25 1100 : 98.15 s 97.40 2 i
16. % OF TIME ELAPSED TO DATE 

: : 4.21 : 80.51 : 20.43 
17. a ) BEHIND SCHEDULE % : 

b) AHEAD OF SCAEDULE % 17.627 : : 2 2
 

ie. REASOVREASOrS FO DELAY (IF BEIND SCHEDULE) S : : 5
 

19. REASON FOP. COST OVERRUN S : . . 2 
L 

20 FIRCAT -- .I1Oa ) E.(PBZTO) COEIPLETION DATE 
-83 212 -31 -82 : ?-31 -82 

a) EPECTD CPLEIOU -31 -83 27 -31-800 : 6 -30 -83 :6-30 : : 7,296,5?1.00ATE:12 1,728,258.00 :41,216,930.00 7,296,530.00
b) COST NIECESARY TO COMPLE 2 6,954,031.00 3,328,633.00 : 

L... 

l ;w 

http:3,328,633.00
http:6,954,031.00
http:7,296,530.00
http:41,216,930.00
http:1,728,258.00
http:7,296,5?1.00
http:468.790.70
http:12,645.00
http:105,636.65
http:1,583,690.4S
http:43,978,413.60
http:1,2Q5,407.63
http:4,462,015.04
http:7,440,620.97
http:733,049.28
http:5,164.36
http:1,28-,510.00
http:7,296,530.00
http:41,216,930.00
http:1,728,258.00
http:3,328,663.00
http:6,954,131.00
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BUEA-.INALABAC LAND COSOLIDATION (BICOL IDA II - A) PROJrCT 
FOR THE PERIOD E.DI! 3 JUNE 15, 1983 

FIAN'CIAL STATUS OF PROJECT ACTIVITIES 

PHYSICAL AND NON-PHYSICAL ACTIVITIES A:,( B1 

P 	 A R T IC L A P: EST. TED WT. : EXPE:,I.- () ,OF E<P-DITURES . E A K S 
ACOST (:) -. THIS PERIOD TO DATE THIS PER IjD TO DATE: 

I - P1.0 ADMINISTRATION 6,954,031.00 10;08 55,164,36 .7,440,620.97 1. 79 IX6. -97;
 
ANDi UEFISI10.'
 

II - INSTITUTIOYAL A:D 256,840.00 0.37 40,474.51 15.76
 
A, RICULTURAL DE'FLOP-:
 

!I! PHYSICAL I'.'-RASTK.'.UTRER :61,806,111.00 R9.55 	 :52,423,417.74; 84.82
DEVELOF:EbNT 

T 0 T A L 	 69,016,982.00 100 55,164,36 59,904,513.22 0.08 86.80 

http:59,904,513.22
http:69,016,982.00
http:52,423,417.74
http:61,806,111.00
http:40,474.51
http:256,840.00
http:6,954,031.00
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BULA-rMINALABXC LAN CONSOLIDATION (BICOL IDA II-A) PROJECT 

FOR THE PERIOD S;DIG JUNE 15, 1983 

FINAIAL STATUS OF PROJ2:T ACTIVITIES 

IiSTITUT!ONAL A ,TAGRICULTURAL DEVELOPMENT: ANNE -X 

P ARTIC LARSTATD COST 
T. :
% : IS 

XPE T
PERIOD 

L
TC DATE : T!IS OF XPE;TmiTURTSPERIOD : TO DATE 

: R E M A R K S 

A. APPLIED AGRICULTURAL 71,000200 27.64 : * 3,029.,Z * 4.27 

RES EARCH ____ 

3.131,470.00 -

B. 	 TErRIAL DETOPEET : 46,920.00 18.27 

35,975.0 1-	 5.90
C. 	 ORGANIZATIOPAL DEV'T :138.920.00 : 54.09 

A.:D TRALIM .	 :! 


15.76100 	 40,474.51256,840.00
T 0 T A L 

http:256,840.00
http:40,474.51
http:138.920.00
http:46,920.00
http:1,470.00


BULA-i.I'NALADAC LAI-Z COISOLIDATION (BICOL iDA Ii-A) PROJECT 

FOR THE PERIOD ENDI!C JMiJE 15, 1983 

FIN,A',CIAL STATS OF PROJT7T ACT!'. ITIE 

A.:NEX - B4 
AS-CAL INFRASTRLCTURE DEVELOPMEZT: 

S TAT_ D WT. : E)(P.E:D.I: . ( ) : , OF SXPEDIURE : R E SA R K S 
P A R T C U L A R S COST (.T DATE 'MIS PERIOD: T 0 DATE 

5.38 4 ,462,015.04-- 134.05 
A & E DET. E;G'G DMIG:%' 3,328,633.00 

74.051,295,407.63:
A & E C.2' ST. SUI'ERVISIOI : 1,728,258.00 2.80 

106.70:66.59 43,978,413o0 L
OADS DRAI!TAGE 41,216,930.00 ::C. IRRICATION.A,1, CANAL ATiUCTU[AES 

21.70411.80 1,553,690.48:: 7,296,530.00SiOFkTED PU PS 

57.16: 733,049.28P,:1,282,510.00 £ 2.08E. 14ULTI-PURC(CE A!D 
...SCH-,OOL BUIL[ li:Gs - : _ _: _ _

2.44106,696.26:4,376,600.00 7.08 : 1
F. YOMESITE DEVELOP::ENT 

G. FAR?-iOT SUDI!VIS.JON : 685,650.00 : 1.11 : . 

9.00
 . 36,878.50;AND DAYAGES : 410,000.00 : 0.66 q
iH. R 0 1, 

: 18,72: 227,266.95:1,481,000.00 2.40
I. TET-RUN 


84.8252,423,417.74

T 0 T A L 61,806,111.00 100 
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