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A,

Introiuction
1. Backpround
According to the general prvisions of contract numrber ATD hQ7-87-170,22,
the Contractor is to submit » report every six months covering the following:
«A review of tle work under the contract, including
a ) progress made;
b) vlans for ensuing period; end
¢) recommendations covering the curtent necds in the ficlds of active
) ity covered under the terms of the contract.
-An administrative renort covering expenditures and perscnnel employed
wnder tre contract,

vhe scope of icrvicefimder the contract is. documented in IIX's own proposal,
Thus the sctivities which will be reported on here ore thoce mentioned in
IIR's propoced worit plan, delineated on pages 61=-77 of the prorosal. They
are ac follows:

1. Orientation and plonning

2. Site preraration ‘

2. Materials ~evicion and produiction

ly, Project training

5. Learnin; site operations

. Tvrluation

7. Disceninstion planning and packaging

8, Particivant training
9., Revorting

2.. Generel Comments

In resvronse to USAID's RFP number I-498-C820, IIR proposed to arsist the
Covernient of Indonesia in making an operrtiopal test of th¢ PALONGC TIvinnry
School System (PPES) in ficld settings in Gianyar, Bali and in Palangk.raya,
Central Kaiimantan; and in further developing the PiLS, It chould be noted
that USAID is not the only donor agency providing aseistance to the PANCHG
Projcet, Other donors include UNICLF and ILaC, In addition, activities in
the area of testins and developing the system 4id not bezin with WAID in-
puts, nov will thry end vhen AID supprt is torninated.

¥oreover, UWAID's inp'ts into the Central ¥alimantan ("small schools")
comnmonent of the project are all through the technical acrcistence of the
11t field zdviser worl-ing at Cebelas Maret University in Eolo. Since very
few functions with rrsiecct to project develorment and suprort heve been
shifted to the WNS/Solo PAMONG staff, virtually no input has been made by
the IIR staff with resnect to that as cct of the nroject.

The followiny re“ort on the status of work under the contract shonld
br seen in ﬂighybf the above considerations. The remort will cover nro-
ject activitices in reneral, not mrrely those into which IIt nersonnel mede
direct inputs. Qlemorts on the status of project implimniation in Central
¥alimanatan zre cletchy because of the leck of direct participation in tiat
project component. The Colo basced activities reported ave fencrally those
in supoort of field activities in Bzli. Lowever, there arc coce ficld ectiv=-
jties involving WE strif at the original project cites near Solo. They will
be renorted also,
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Fonthly reports covering expendituvres have been made direcztly to LEAID/
Jakarta by the IIR home office. Thrrefore, a rerort of expenditures will not
be included in this veport. lowever, a summary of persomnel emnloyed under
the contract (excluding home office personnel) and their tasks and responsi-
bilities will be included,

B. Status of Vork under the Contract

1. Orientation and Planning

a.

Progress lade

Orientation

1. Resldent adviscrs, H. Dean Nielsen (Chief of Tarty) and

Doran C, Bernard, were both given bricfings at the YIR home office
in Bethesda, lMaryland and at LSAID/Hashington a w<ek before leave
ing fYor the field., At AID hradquarters thry mrt briefly with Ir.
Frank Fann, the AID Liaison officer for the projecct there.

2. On March 8 the two resident advisers arrived in Jakarta where
they were orientcd by the project officer, Sturpess Carbin. Ori-
entation there included meeting the Mission Director, Mr. Libhlocl:,
learning about USAID procedures and facilities, and meeting with
staff nembers at the USAID supported TXPK project ond the Jayvariri
non-formal educatlon materials developmrnt center,

3. After a weel of orientation in Jakarta they were cont to

Salatiga in Central Java for four wecks of intensive lanfuagce
training (from larch 16 to April 12). The language training ctaff
at the Universitas Kristen Satya Wrcana nrovided private tuvloring
for Doran Dernard and his wife at their quarters and schri-nrivete
tutoring for Dear. Nielsen (who was joined by one other AID employec)
at the university. The instruction was rcnerally of high cuality
end both adviscrs benefitted greatly from it.

4, After langrage trainins the IIH stoff vretirncd bricfly (April
15-19) to Jakerta for an orientation in thr substantive asecte

nf the project at the Research and Develonmcnt Office (LPK) cf

the Ninistry of lducation and Culture, There, under the direction
of Drs., So~mitro, head of the Innovation Center and reneral admin=-
istrator of the F' MUNG project, they discuesed with the key personnel
from Jakarta, Eali and Solo, the besic agreements coverinifthe pro-
Ject, the progress nade to date, and the resronsitilitics’of ihe
respective parties, '

5. Oncc back at their respective duty stations in Solo and

Bali, advisers Nielsen and Bernard continucd their orientations,
meeting local stoff, visiting field sites, reviewing plans and
desiens ond working out arrangcnments for office smace and transe
portation. Transportation was a problem for both advisers during,
the first fey months of operstionc, the Government not Leing
able to provide the transvortetion called for in thr contract
arreenent, Iventually, however, thce nroblem wos recolved and
sufficient transportation is now avsilable,
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6. lousing was a particular concern for the Solo adviser, Mr,
l'ielsen arrangcd for his owm housing, repaires and furnishings.
Although housing therec ic now very satisfactory, the arvangement
took a considerable amount of time and energy during the first
four months of the project.

Planning

Much of the planning for project nctivities assisted by
USAID had already occurred beforc thr resident adviscrs were on
site. TFor erample, sites for the Learning Activities Centers
(PKB's) in Bali hed already been chosen, schedules for training
and project start-up had alresdy been made, and 2 managemcnt
guide, indicating to project staff what to do and how to do it,
was alreesdy bring planned. Plenning activities accomplished
specifically during thc six months of this repert include the
followving:

Ball
1. Planning for the second staff training workshop.

2, :ixploring possible relationships between project PuiiNG
and PINMAS,

3. Planning for project expansion, incluvding
-mapping of PKbB's PPKB's and Patjars;
-oval diagramming of factors affecting success of the
patjar in communities;
-coencretizing the concepts of the PPKB end patgal.

L, Planning for summative evaluation activitics.

Solo -
1. Planning the content of the srfcond staff training wnrkshop.

2. Planning formative evaluation and micro-stpdies.
3, Planning managenent guide develormrnt,

4, Planning materials development and production,
5

. Planning for the implementation of programmed teaching in
Bali,

6. Planning for project expansion in the Kecawmatan of Kebakkramat.

7. Planning for the 1lst stage (Java/?ali) of a national PALNG
survey.

8. Developing a procedure for the recruitment of short-term
consultantes,

9, Develoving an overall plan for project implencntation.
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Central Kalimantan
The developmmt of a one year plan by the Central Kalimantan

“small schools" task force.
Plan for .Insuing period

Bali
1. Planning community acceptance strategles for PAMONG,

2. Specification of PAMONG secretariate's role within the
overall project plan (being developed at UNS),

3. Planning the start-uvp and expansion of programmed teaéhing
activities, ‘

S0lo .

—m—

1, The finalization of the overall project implementation plan,

2. The reorganization of the WS staff according to the require-
ments of the overall plan.

3. The developmmt of a design for the national survey (stage
1) to choose sites in Java/Fali for the dissemination of PAMONG .

b, Planning/designing feedback systems for module revision and
PAKONG development,

5. Developinp strategies for recording, reporting and minimizing
project costs (in conjunction with Puslit, BP3K).

6. Further planning the expansion of PAN(NG in Kebakkramat,
Central Kallmanatan

1, The development of a ™small schools™ model which employs
PAMONG materials and methods.

2. Planning the development and production of learning materials,

3. Planning for further expansion of the small schools project.

Necommendations
1., IIR ghould adopt »s its project implemrntation plan the over-

all plan developed at WNS,

2, A formative evaluation system and information sharing net-
work should be developcd as soon as possible,

2, Since support services from UNS for the cmall schools project
in Kalimantan are still minimal, thc resident advis«r will have

to drfer his involvement in the project for the momemnt., However,
as more responsibilities are shifted to Solo it is exryrected that
Mr, Niels:n's role with respect to small schools develonirnt and

girprort will increase,
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2.

Prorress Made

1. Prior to the arrival of the Bali fdvisor, a survey of drop-
outs fron elementrry school (211 grades) wis prepzred. This was
done by obt:ining lists of dropesuts £-om 2171 4)e 7T ip K=bupcten
Cirnyer and then checking, revising and addin~ to these lists
through n door-to-door survey of =11 villages conducted by potential
Prmong teachers, In M-y, workshops on school and patjar mapping
were conducted by Solo st=ff, kasda and penilil: in Gianyrr, By the
end of June, all the sites for IKB, PFKB rnd netj2r had been id-
entified *nd maps showing these sites in each Lecimatin prepared.
tfter opening of the PIB ond patjor on July 21, the number of
patjar wes reduced slightly (from a projected 142 to 135 cctual)
due to the combination of several putjar and the lack of patjor
students at others,

Recruvitnent of patjer students ws carried out through com-
munity meectings at 21l potentisl patjnr cites corducted by kasda,
PI3, keli-n znd perbekel (bsnjar snd villsge heads). Derbekel and
kelirn were also advised by thie Buprti's office and local cam-t
offices to identify potential pztjir ctudents and encouraga them
to enter Prtjor Pamong. The perbekel and kelizn were invited to
attend the closing ceremony of Lok~kiryz II and the Bupatl spole
to them of the importance of Patjar P:mong.

2. Puk Slametto, member of the WNS implenentation tewm, developed
a school mapping procedure, first used for projecting possible
eites for new patjrrs in Kebaklram:t and then used in Bali for
selecting project cites., Martings with the Cemat in Kebaklram-t
took place in order to select new patjar sites, recruit students,
and encourage community support.,

3. Seleciinn and preparation of 7 rdditional smell schools sites
(making o total of 15) in Central Kalimantan,

Flans for ensving period

1, levision of 1list of potential prtjar participants in Gi=nyor
2. Development of a system for continuous updating of patjar rosters

3. DevelnTment of systems for encowraging and'mainteining support
for prtjors by community leaders in all locations

4. Developing metheds for identif:ing and recruiting patjnr tutors
end slills trciners

5. Preparation of new patjar szites in Kecrmaten Kebalkkramst

Recommendaticns

1, 4 more complete approach to site preparstion wovld include 2
contextual evaluation which would concentrate on sncirl, cultural
ond economic factors, which relate to project implementstion and
succese, It in still pos:tible to eonduct svwch an evalwrtion at
existing =ites., In addition, such an eviluation is ctronrly
recomnended for any future sites.,
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Moterials Revision end Production

c.e

Progress mede

1. /n agreement was previously reached betwern LEAID/Jakarta and
BP3K concerning USAID's financing of producing/printing DPANONG
materials. In preperation for printing the UNS materials pro-
duction s*:ff has been revising cnd upgrzding all of the rmaterials,

_making them more attractive end interesting, and more in conformity

with the 1975 crrriculum,

2. During thie six month period modules for ¢r-des V and VI hove
been under production, Those for the first trimester have been
completely rcviced, and the first 5 modules in the five core
subject aress, Indonesirn, Matremilics, Notursl Science, Socirl
Studies, ~nd Moral/Pancasile HEducrtion, have been produced and
distributed to the field in Ball and Kebekkramnt.

3, Seventy-five percent (75%) of the modules for the cecond
trimester h' ve bern revised.

4, Programmed teaching syllubi are under revision.
5, Recruitment of 15 new module writers was befun.,
6. The first draft of a -module writer's handbook was written,

7. Arrsngements for printing have been made with the government
printing office, Belal Pustika, Work on a contract between BP3K
#nd Balri Pusteke for the printing was begun.

8. Short-term consultznt ’lice Palmer arrived (on Septenber 17) ond
immediately began helping with the development of the printing con=-
tract, problems of module design and revision and the trzining of
module writers.

9. & distribution system for P£HMONG modules in Kebupaten Gianyer
was developed.

Plans for ensuing period

1. Innl selection @and treining of 15 new module writers will
be accomplished (Oct./Nov. B0)

2. Module writer's handbook will be finallzed.
3, Revisions of grade V-VI modules will be completed.

4. Printing of grade V-VI modules, trimester 1,2 will be
completed.

5, Printing contract betwern BP3K and Balai Pustaka will be
Tinalized (with USAID input from Alice Frlmer, ghort-term con-
sultent).

6. Alice Polmer to work with printing steff on module design
(including cover design), layout and condensation,
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7. ilice Frlnmer to go to Prlrngkeroy- to sseist sm:1l sclools
personnel in adapling TPAMONG miterials to their own setiing and
reproduction facilities,

8, TIIR principzl investigntor, Daryl Nichols, to work with
programmed teaching coordinator in revising PT muterirls/
procedures, #nd nscessing whether exposure to similar projects
ovtcide of Indonesia might be zdvisable.

9. Kebalkkramat schools/patjars to berin using new materials,

Recommenintions
1. Every effort should be made to condense the volume of materisle
produced for P:HONG to male the system iore cost-effective,

2. WS steff materials developers would grestly benefit from
training in desigm and production manccerent, Instruction is
available at the government printing office. In addition, materirls
developers would benefit grently from exposure to the raterials
development process in sinmiler projects, namely Impcct in the
Phili»pines ¢nd ILL in Liberixz, (Ser Alice Folmer's censultant
report, )

L, Project trrining

-
[ ]

Progress nnde

1. Prior to the arrival of resident ndV1.,orc a troining worke
shop (Penlok I) ves held in Bzli, for the purposé of conveying
generzl concepts about PALONG, prumotirr the project rmong those
who would implement it and laying the growndwork for patjer
selection,

2. The secend training workshop (Penlok II) took place betwecn
June 20 and July 9., Involved in the trcining were nll heads of
kecaraton Dept. PEK offices, elucation supervisors, school
principals and PANCNG teachers, The training, Lokrkerys II, wes
well orgonizel and efficiently conducted by the Solo snd Bali
steff, & strength of the proces: was thrt most 21l Secreteriat
staff and a number of Kesda and puru from I¥s DI were included
in the pre-plsnning meetings and the daily plenning and review
sersions conducted during the trzining. These dnily plinning
secsions #llow problems and inadequrcics to be identified quickly
nd renedied.

3. Iv-luation of the tr:ining w-rkshop was c-nduvcted rnd results
were incorpornted into a set of recommendations for future training
cesrions,

Pl-n for encuving neriod
]. Tr- ining for the strrteup of progremmed tezching in Bili
is sckeduled r'or October=lkovember,

2, Trrining for kebollramet et £ rnermbers (o]d and new, will te
held in Noverber focuseing on the use of the revized manapement
guide.
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3. Inservice training to take place in Eali/Solo at lersi by
M rch '81 brised on results of monitoring of implementation in
the field,

4, The repular management guides will provide guid:nce on how
kecamatan staff should conduct tr:ining of principels and teachers,
Separate training menurls will be prepared for use in WiS's
treining of higher level steff,

c. Recommendations
1. In-service trrining should be zimed specifically at the needs
of PP1 (5th, 6th gr:de PKB teachers) and PF3 (patjar teachers) on
how to effectively conduct the PiKGG teaching/learning procest.

2. The project shonld move towards expending the role of the
supervisors to include the giving of on-the-job training #nd
guidsnce to teachers who need it (in line with the BP3K Curric-
vlum Devel opment Center project in supervision).

3, More attention should be given to the training of the tutors
in their roles.

L, Training needs cnd practices in the s1-11 schnols project
(Central Kalimantan)} should be thorot:hly veviewed.

5.. Lesrning Site Oprrations
a. Progress Mde

1. Because of the desire of local education officials and the
communities in Gianyar to have Proyek SD Pamong begin quickly,
211 PANCHC PIB and Patjar were officially opened on July 21, 1980,
Originally there were 26 PKB's, 32 PPKB's (satellite PXB's) and
14 patjars. During the first few weeks of project operations
s-me patjars were combined and others eliminated due to lack of
sufficient learners. Currently there arc 135 patjars. Date on
learning sites and participants (estimeted ), broken dowm by Kecama-
tan are as follows:

PYR Patjar

Kecamatan PKB PPKB  Patjer <Students Students
Gianyar 3 6 29 180 320
Blahbatuh 3 b 19 250 240
Sukawati 3 6 20 315 230
Ubud 8 3 20 685 260
Payangan 3 b L 0 170
Tepallalang 3 7 19 160 150
Tampakeiring 3 2 W 200 180
TOTAL 26 a2 115 1690 1550

2, In the PB's all students at levels 5 and 6 are studying PANIG
modules in the five core subject areas. The non-medularized subjects
of relipion, Bahasa Bali, sports and sl:i11 training rre taught in
the PYB's using regvlar echool lrarming materials,
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3. A1l students are organized into kelompolk belajar (learning
groups) of 2 to £ students and a student tutor is appointed
within each group.

PPIB do not use Pamong materials., They are cimply an
administrative bese for the PF? (or patjer teechevsg who are
not conveniently located near a PiB. However, kasda from PPKB
have been provided training in the Pamong system and ere
familir r with the system's oper:.tisn.

I, Patjar meet once or twice a weck in either bal-i benjer
(community centers) or loc: 1 schools. Fach Pi% is in cherge of
two to five patjsr (1lthouveh there are about five teachers who

have only one prtjar).

5. Ecch patjar is orgrnized into two to five kelompok belajar
of two to five students, Students are to study primarily at
home with their kelompok belajar »nd come to patjar mectings
for remediation, testing, record kerping and svill training.
E=ch l:elompol: belajor was to hrve a tutor, but identifying
tutors has been a difficult process. In some patjor, tutor
kalol:, older people from the community, have bern identified

to guide and assist kelompolk belajar.

6. Stafl’ of the ¥ mong Secretariat have snecific job titles
and as:ignments. Their job responsibilities have been srecified
and they zre operatir.g under this structure,

7. From September Z to September Dr, George Papagionnis, IIR
short-term consultant, worked with the Bali st:ff in developing
motivetion and management strategies for patjars.

8. In Keba!kromat the number of patjars in operation was
increesed from 3 to 7.

9. In Central Kilimontan 15 small schools sites were in
operation using PetliNG materials in the 5th and Gth gredes,

Plans for ensuing period

1. Patjr which have not yet been properly equipped will be
provided with essential eouipment (i.e,, tebles, clairs, stor=-
e riociks, blackboards, etc.g

2. Tutors and skills triiners will be identified and recruited
for the prtjar where they are laching.

3. Identified problems in the teaching=learning procecses
will be rectified, either through clocer supervision and
complirnce with standard procedwre or throuch revision of
ill=-gnited procelures,

i,  Progrsammed teaching will be implemented in Cianyrr for
erates T and I1, first in the Mcs PKB's (Nov,) and then throuch-
out Cisnyar (Jcn.=Feb, ).
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5, Kecamatan-wide expansion of patjars will tske place in
Kebokiramat,

6. n oversll small schools desien will be implemenied in
Centrel Kalimantan which goes beyond use of modules in grades
V and VI,

Recommendations
1. Tecchinp=-learning strotegies should be mrde more specific
and distributed to teachers in a morec useful fornm.

2. Alternctive teaching/leorning cystems decirmed for use
specificrl1ly in patjars should be developed.

2, The tutor's role, both in the PXB ¢nd the patJer shovld be
spelled ouvt in nmore detril.

k., The PAILG secretariate (in Girny:r) should grrdually
develop ways of shifting a1l of its finctions to line officers
within the routine administrative network,

6. Evrluation

fal

Progregs made

1, UNE implementation_team held a meeting with project manzgers
from Central Java and Bali and designed a series of "interrrted"
reporting fornms. .

2. i micro-studies team w5 organized and the micro-studies
desipms expanded to cover most of the PANMNG systen (March-rugiet ),

3. Mn overall evaluation plan was drofted by evaluntlon advisor
(Nielsen) at WS (Jnly-iugust).

4, Summative (project effectiveness) evaluation instruments
wrre designed (July).

g, Summative evaluation instruments were tried out in Giany=r
(August).

6. Summetive Eveluation pretesting wes cerried ouwt in Cirnycr
including =11 5th grade clusses, 7 sixth grade clesses and
comparable control groups in and outside of Gianyw.r., DPretesting
#1so occurred within a 10% sanple of patjars and interviewe

were made of 2 szmple of parents and commmity lecders.

7. Short-term WIESCO concultant Dr. Doutlas “indham, economist
(borrowed from PFSP for a week), visited the Bnli sites end
made recommendations concerning cost-effectivenecs and dirsem-
ination analyeis,

8. Penolk IT perticipants evaluated management girides dvring
the training workshop and results fed back into process of
revising ranagenent guides.
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b. Plens for encuing period
1. Project monitoring systems (in addition to those already in
place) will be put in place (Nov.-Dec. 1980).

. Recults of monitoring will be communicated to policy makers
(ko kandep, kanwil, EP3K), project manogers and NS Solo.

3, NS Evaluation team will analyze data and make recommendations.

t, Recommendations will be communicated (fed back) to the field
for discussion,

£, Decisionc will be made regnrding the need for further
training and/cr supplementary guides, or the revision of
manzrement guides,

6. +11 findines and decisions will be documented for use in
model revision,

7. The wonitoring cysters themselves will be rcvised as
experience with tlem dictate (i.e., those which yield non-
veeful infarmation will be eliminated; responsibility for
collecting certain kinds of information ney be shifted from
one prrty tc cnother; instruments may be revised or new ones
created ), :

c. Recommendntions
17 Monitorine snd fe¢wiback systerms ghould be put in place as
soon as pccoible to check the status of implementation and to
deternine problem areas.

2, Monitoring and ferdback systers should be as parsimonious
as poscible (no more drte then necesrory to be collected) and
shotld use routinely collected data whenever poscible.

3, There should be a gradval shifting of respons ibility
for surmative evoluztion from BP3X to NS, as the WS staff is
upgraded,

L4, WS av~luntion term should work closely with tre Gianyer
PANQIC secretariate in setting up monitoring systenms.

7. Disseninction pl:nuing and prekaring
n. Progrens mde

Note: 4he I1R wer' plan cupgested thrt discemination planning
snd pnrcloeing te one of the later retivities in the project.
Once on site Lhe TIR tenm encountered z diffecrent, yet certrinly
vnlid, node of thinking., Since the P11 extension cculd be
¢ neidered a pre-disseninrtion project, in uhich 11 adminise-
trative finctions were to be essumed by the reutine administrative
stricture, this site already required a set of "how-to-do-it"
monuals.  Irus, dr-fts of such manuslc were developed at the
same time ac cite prepearation wecs teling place,

1. Prelirinary maegement guides vere written ond produced
(Jine 1980,
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2. lMenagement grides introduced during FPenlok II snd used in
training Gianyar project stoff (June/iuly '8¢,

3. Supplements to preliminary management guvides were developed
in response to fecdback from Penlok II (July-aug, '8C),

L4, First revision of management guides begun (‘fug, '8C),

5« A vworking team was orgenized for the conduct of a gwrvey in

Java #nd Dali to determine probable sites for PNMCNG discemination

(4ug. '80),

6. Planning meetings were held with the Director of Primary
Flucation of PDN (Pak Tarwoco) concerning PANCNG discemination.

Plan Tor the ensuving period

1, Revised management gpuides will te completed and produced
(Nov, 'S0), -

2. Finzl draft of menagement guides will be berun (March '81),
3. Jevr fB21i survey will be designed (Jan, 'S1),
b, Beginning of Jova/Bali swrvey data collection (Harch '81),

5. Begin work on overall dissemination plan/proposal to be
cubmitted to PDN in July, 1981, '

Hecommendations

1. Contextuzl evaliation should be a part of the planning
process, assfessing local social, cultursl and economic factors
which might affect implementation in new sites.

2. Manogement guides should contrin both fixed aspects (those
which do not very from rite to site) and flexible asnects
(those which vary according to the social/cultural centext ),

3. An expert in dissemination planning/packaging might be
snught ' s o chort-term consultant to the project some time
after the first of the year.

Prrticirant Troining

a,

c.

ITopress mnde

There hns been no progress made so far in this arec, except
for the fact thst resident advisor Dern Nielscen is leading a
weekly Fnrlicsh conversation group at his home in order to
aseist thore who might be degrec crndidates to improve their
English languege test scores.

Plan for encuing period
There is no plan so far for this project component,

Recommendstions
1. Inventories of necded skills and current staff competencies
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should be mede in order to cssess yhat Irinds of training are
needed.

2, Probable candidates should be identified,

3. high priority should be given to the XS staff, but candi-
dates should also be recruited from Ball and Kalimantan,

L4, The possibility of wqismantling® one of the MA degree
trazining programs in order to provide resnurces for short-
term non-degree training (e.g., at “sister” project sites)
should be considered.

9. Reporting

a., Progress mpde ‘
1., & system of weckly progress reports was developed in which
resident ndvisors report to Principal Investigator, Deryl
Nichols, sending copies to each other and to Jerry Tarter,
EHR/USAID/JrkPrta.

2. The required semiannual report wes written in September
and submitted October 1, 1980,

';'rﬂm UNS IW
3, Quarterly reports,to,BP3K with copies %o US:iD in Inglish

~re not being nide.

. b. Plsn for ensuing peiriod
1. RKeport tc Nichols can be & bmitted twice a month dvring
ensting period.

2. Reports to Nichols ..311 be copied to hewd of BP3K and local
counterparts in the ensuing pericd.

3, Chief of Party in Solo will work with and encourage g

staff in preparing quarterly report.

%4, Berinning in October 180 resident sdvisors will fill out

wRecords of Consultative Input® and distribute them with the

progrese reports. The format of these records is included in
the annendix. ‘

c. Recommendrtions
1. Fore freccuent and regular commmicotions vhould be extablished

betyecn UNS »nd the CGienyar PAMCNG secretariate,

2, Micsion might do well to send ¢ written reminder regarding
the ~u~rterly report from WS,

C, Perconnel inmployed Unider the Contrect

®
1, k. Dern hielsen, 'h.D., Chief of Party &nd recident ecdvicor Center
for Development of [/HLLG Primary Systenm, University of Sebelae boret
(ks ), Solo (i-rch 8, 1650).
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Doran C. Bernzrd, Technical fdvisor to PROYEN PAKCRG Secretariate

in Krbupaten Gianyar in Bali (Merch 8, 1980).

3.

George Papcgisnnis, Ph,D., short-term consultant on learmer

motivation (September 1 to September 12;.

1} .

plice oyt Palmer, short-term consultant on Learning Mnterials

Design arl Production (September 17 to November 17, tentrtive),

Job descriptions for resident advisors and terms of reference for
short-term consultants #re sppended to this report,

Appendices ~nd Attachments

I.

II.
III.

V.

VI,

Chronclogy of Project Events in Bali
Chronology of Project Events in Solo
Government of Indcnesia Steff Members

a. Bnli Secretari-te

b, UNS PAMMNG Development Stuff

Job Descriptions for PAMONG resident advisors

Terms of reference for shoftuterm consultants

tecord of Consultstive Input



Appendix I: _Chronology

] 6=

of Project lwvents in Ball

April 12, 1900
April 16 to 18
tpril 1, 15 & 26, 28

May 5
Mey 6

May 7

Iy 1

Hay 16, 17

June 3 to 5

June 5

June 12, 13

Jine 23

-prrivol of edvisor iu bali.
~Orientation meetings in Jakarta.
~Herting with locel education officials.
~Workshop plénn ing session.

~Workstop with penilik and hepala sekolzh
on mapping of PIB, PPIB and Prtjer as well
as oval diagramming of factors affecting
cuccess of patjer in comminities.

- Planning meeting &t Kenwil with Tarka,
Prrwata, Soemitro (sole), Widolo, Slametto

P

on concent of PIEE #n’” prtjar.
~Meeting with Ibu Diu-nkara, Director of

Penmcs, in Ball, on potenti 1 relation-
chip between Penmee and Pamong.

~Meeting with penilik to determine sites for
pat jar. .

~lieeting with Widodo, ¢lametto, Dean to
clarify p:tjer and kelompok bel:jar concept.

-Meeting with Soemitro (Jekerta), Rni
T3jckra, Widodo, glametto, Torka, Parwat:
on patjar concept ond planning of stretegy
for opening of T¥D and patjar.

-Meeting with penilik to finalize criteria
for cstzblishing patjar.

~Meeting with Penilik Tanmns and Tenilik
sD on potential cooperative ventures.

-Don Polsinger arrives to york on evaluetion
planning.

~Parwata conducts plenning meeting with
vasda and curu from e on reining
requirements for Pamong staff.

-Planning meeting in Colo for Lokakrrya II.
-Mecting c~1led by Tarle with penilil, camet,

kaeds snd puru from Fas to discues moti-
vating drop-outs to attend Pat jar Damon.
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Appendix II: Chronology of Project Events in Solo.*

April 12, 1980 =Arrival of project advisor in Solo

April 14, 15 ~UNS Pamong staff moves to Slamet Riyadi office

Apri} 16-18 -Orientation meetings in Jakarta

April 24-25 -Meetings to review micro-studies with Dr.
Donald Holsinger, UNESCO/BP3K

May 12 ~-Preliminary Management Guide (juklak) finished

May 13-14 -Meetings on evaluation design and plans with

Romli Suparman and Don Holsinger from Pusat
Penilitian, BP3K

May 19 ~Review of the juklak by Solo area field staff

May 26,27 ~Discussion of overall evaluation design vwith
Romli Suparman, Don Holsinger and others from
Puslit, BP3K

June 15 ~Finalization of evaluation instruments for
Glianyar training workshop (Penlok II) and for
Preliminary Management Guide

July 1l=12 ~Meetings with Solo staff members Sutarno and
Sukardi concerning the training of interviewers
for summative evaluation

July 21426 -Analysis of evaluation try-out data by UNS eval-
uation team

July 25-26 -Evaluation team meets in Solo with Romli Supar-
man and Don Holsinger about evaluation plan
(management questions, objectives, indicators,
activities)

July 28 -Jerry Tarter, USAID/EHR, visits Solo fo . talks
regarding module production, module quality and
long-range vlanning

August 15=16 -Dr. Douglas Windham visits UNS

August 23-24 ~Members of Ball Pamong Secretariate arrive for
discussions of various project problems/issues

September 9-10 -Dre George Papagiannis visits Solo area sites
and gives seminar

September 24 ~-Meeting at Rector's Office to discuss use of
university Wang computer in rescarch applications

*This list includes major events in which the IIR adviser was directly
involved.



September 24

September. 28

September 30

19

-Staff meeting with Dr. Pedro Flores to discuss
progress on micro-studies and national survey

-Alice Palmer, short-term mnaterials development
specialist, arrives for 2 week visit to assist
in module design and production planning

~Daryl Nichols, IIR Principal Investigator,
arrives in Solo
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UNS Staff (continued)

Module writers: Soenarno, Muchlis llamidy, Suwarno, lajlman,
Budiyono, Sudarti Swe, Lithon Sunyoto, Suharsono
Kunardi, Sardju

Validation Team: Hananto, Rusydi, Danarto, Supardjo, Lithon Sunyoto
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AFPENDTY. IV: Job Drscriptions for PAMQIG resident advisors









APPINDIX V: Terms of Heference for short-term cencultants
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Short-term Consultancy for ‘lice Hoyt Palmer
Terms of Refercnce

Background

Since 1974 the Indonesian Government, in cooperation with
foreign donors, has been developing and testing an alternative
primary school delivery system designed to more effectively serve
children who 1live in rural (and often remote) arcas at cost commen-
surate with funds available, The system, called the PAMONG Primary
School Systenm (PPSS), relies heavily upon programmed instructional
materials, which students can use indjvidually or in small groups,
and upon school and community based tutors who facilitate the use of
such materials. The use of programmed materiale and tutors allows the
teachers to spend more of their time organizging outreach into the
community where school drop-outs are given the chance to obtain pri-
mary achool certificetes by studying at learning posts in their spare
time.

The programmed materials in the system are of two kinds : felf
instrustional "modulaa" which are used by student in the upper grudes
and programmed teaching paterials which are used by cross-age tutors

in the instruction of 1 st and 2 nd graders.

The current consultancy is to focus on the former kind of materiels,
the self-instructional modules, Since many of the functions traditionally
exercised by teacher ( eag. cueing, explaining, motivatirg, reviewing,
testing) are now built into the moc..»s, it is important that they be
as high in quality as possible. In addition, since the budget for mate--
rials is limited, the need to economize must be taken into consideration.
In short, in order to serve the enas of the PAMONG project well, learning
nodules must be attractive enough to keep up student interest and mo-
tivation, pedagogice1ly sound enough to promote acceptably high standards
of learning, and economical enough to be financed t’ro‘ﬂ% funds availsbile.

Currently there are three sites in Indonesin where the PAMONG
Project is being implemented : Central Jawa (Near Solo), ‘he regency
of Gianyar in Bali, and Central Kalimantan (Near 'alangkarnya). The
current plan is for the Solo/Bali modules to be printed by commercial
establishments and for the Kalimantan materials to be mimeographed using
local Education Office facilities. The printed modules for grrndes 5 and

6 are currently under production or are in the "pipeline'.,

Those for grades 3 and b are avaiting revision.



Tasks
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In light of the above considerations, the current consultant

is requested to perform the following tasks:

1.

3

7e

Examine modules which are both under production and are

awaiting revision.

Sugrest appropriate printing specification for those mo-
deles currently in the pipeline: incl. cover design; paper
quality; type face; margin size; kind, number, and placement
of illustrations; etc. for both Solo/Bali and Central Kali-

mantan,

Sugpgest changes in design for modules which are yet to be
revised, including ways of condensing the materials and prin-

ting specifications,

Develop estimates of the productiom costs of those modules
in the pipeline as well as those yet to be revised.

Develop a propased production schedule for all modules.

Review th% current G0I and USAID rules/procedures to be used
selection

in the/process for printers and make recommendations for the

reconciliation of rules/procedures of the two parties if

necessary.

Review the criteria used by the GOI in determinimg the copability
of the printer in meeting specifications and make recommendations

if necessary.

Expected Outputs

The expected outputs for this consultancy will be in the form

of a consultant report which should cover at least the following:

1.

3

b,

Recommonded printing specifications for modules in the pipeline
in both Solo/Bali and Kalimantan;

Recomrendations for the redesign of modules which have not yet

been revised,(including po' sible printing specificationr);

Estimated production costs of modules in the pipeline and those

avaiting revision

A proposed production schedule for all modules;
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5. Recommendationswith respect to rules and procedures for se-

lecting printers;

6. Any other observations, suggestions, recommendations.

Duration

This is a one momth consultancy with possible extensions up
to one additional month. A review will be held within the first
10 days in order to determine whether an extension is needed, and

if so, for how long.






jf" ‘;‘%ﬁ UNITED STATES DEPARTMENT OF COMMERCE
¢ | Bureau of the Census

.\ # | washington, D.C. 20233
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January 27, 1431

Mr. Maury Brown

Deputy Director, Office of Development
Information and Utilization

Bureau for Development Support

Agency for International NDevelopment

Washington, D.C. 20523

Dear Mr. Brown:

The U.S. Bureau of the Census is pleased to send you its new
publication, World Population 1979 - Recent Demographic Estimates
for the Countries and Regions of the World. This report was
prepared by the International Demographic Data Center under a
Resources Support Services Agreement with the Developmeiit Support
Bureau, U.S. Agency for International Development.

Just as for the past issues in the World Population series, this report
is the result of a collaborative effort of many organizations and
individuals. Data producers and researchers throughout the world have
been generous with their assistance in providing the most up-to-date
information available so that we are able to compile reliable estimates
for all countries.

We hope you will find this report useful in your work in the international
area.
Sincerely,
/ 7
J5é£44u444uzlﬁ cet

/" SAMUEL BAUM
Chief, International Demographic
Data Center
dureau of the Census

Enclosure



