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A. 	 Introluction 
1. 	 Backeround 

Accordinng to the general prvisions of contract num:ber AID h97-9J-l'N'.22, 
the Contractor is to subhmit -. report every six months covering; the following: 

-A review of tle w;ork under the contract, includinC 
a 	progress r.ade; 

plans for ensuing period; and 
recommendations covering the cur-ent necdc in the fields of Pctiv
ity covered under thr trrms of the contract. 

-An 	 administrative renort covering" expenditures and personnel employed 
uder the contract. 

s 
Yhe score of ,.ervi:e, inder the contract i:7.docuented in IL'Lhs owm proposal. 
Thus the activities which will be reported on here are those mentioned in 
IIR's proposed work plan, delineated on paCes 61-77 of the proroz:l. They 
are ac follows: 

1. 	 Orientation and plonning 
2. 	 Site preprration
I. 	 Materials 'evision and prodtuction 
I. 	 Project trat!.nin 
5. 	 Learning< site operations 
6. V1r I uption 
7. 	 Dis ;en.in ation planning and packaging 
8. 	 Pa:rtici-ant training
9. 	 ri-o*.-ting 

9.. 	 Grncr l Comments 
In resronse to USAID's RFP number I-98-C820, IIR pro posl to assist the 

Covernment of Indonesia in making, an operrtional test of' th' PA..CEC 1-?eInary 
School System (PMJS) in field settings in Gianyar, Bali and in Palan&k. 1raya, 
Central Kaiimantan; and in further developing the 2 .1" It should be noted 
that USAID is not the only donor agency providing asvistance to the PAECrC 
Project. Othor dcnors inclu~le UNICEF and IJiC. In addition, activities in 
the 	area of testing and developing the sy/stem did not begin with LUAID in
puts, no'i- will they end ,,hen AID supprt is t-r-,inated. 

M4oreover, M-AID's- inputs into the Central .-ai:"antan ("snall schools") 
component of thr project are all through the technical ans:istcnce of the 
II-: field adviser worT-ing at Sobelas Naret University in Solo. Since very 
few functions with rrsiect to project development and support have been 
shifted to the UNS/Solo PA1-lONG staff, virtually no input has been made by 
the II-1 staff dth respect to that as rct of thr project. 

The follow!ng re'ort on the status of work under the contract sholld 
br seen in lighjof the above considerations. The report will cover nro
ject activities in -enerel, not mrely those into which II.i ncrsonnel mtde 
direct inputs. iIenorts on the status of project implimntation in Centra3 
Val imnratan are sketchy because of the lack of direct participation in tiat 
project component. The Solo based activities re.port:d are fenera]].y those 
in supoort of field activities in Bali. however, there are vo, e field activ
ities involvinrg NIS staff at the original project sites near Solo. They will 
be 	renorted also. 

http:h97-9J-l'N'.22
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onthly reports covering expenditi'res hove been made direztly to tEAID/
Jakarta by the II1 home office. Thrrefore, a report of expenditures will not 
be included in thiz, report. However, a suLmnary of personnel emnloyed under
the contract (excluding home office personnel) and their tasks and responsi
bilities will be included.
 

B. Status of W1ork under the Contract 

1. Orientation and Planning 

a. Progress Made 
Orientation
 
1. Resident advisors, H. Dean Nielsen (Chief of Tarty) and 
Doran C. Bernard, were both given brirfingi at the IhR home office 
in Bethesda, 1,1aryland and at LSAID/ashington a w':ek before lEav
inr- or the field. At AID headcuarters they mrt briefly with ,1r. 
Frank 1Mann, the AID Liaison officer for the project there.
 

2. On Earch 8 the two resident advisrrs arrived in Jakarta where 
they were oriented by the project officer, Stur[,ess Carbin. Ori
entation there included meeting the Mission Director, Mr. i:ibloc:,
learning about USAID procedures and facilities, and meet nr w Ith 
staff members at the LAID supported TK.PK project and the Jayagiri 
non-formal education materials developmeit center. 

3. Aftc r a weel of orientation in Jakarta they wrre cunt to 
Snlatiga in Central Java for four weeks of intensive lantmage
training (from March 16 to April 12). The languge traininr staff 
at the Universitas Vristen Sntya Wrcana provided privat tutoring
for Doran Bernard and his iife at their quarters rnd semi-rivvte 
tutoring for Dear. Nielsen (who was joined by one other AID emp]oyee) 
at the niversity. The instruction Was eneraly of high nuality 
end bot advisors benefitted creatly from it. 

4. After language training the II stnff retturnd bri fly (April 
15-19) to Jakarta for an orientation in thr substantive as-ects 
of thc pzojcct at the Research and Develonmcnt Office (LIP'K) cf 
th Ministry of 'ducation and Culture. There, under th direction 
of Drs. So .itro, head of the Innovation Center rind general admin
istrator of the PNONG project, they discussed with the key petrsonnel
from Jakarta, Bali and Solo, the basic agrreements coverint/hrT ro
ject, the progress made to date, and the resoonibilities of th-e 
respective parties.
 

5. Once back ot their repective duty stations in Solo and 
Bali, Avisers Nielsen and Bernarrd continued their orientations,

meeting ]oca] stoff, visiting field sites, reviewing plans and 
designs :nd wrking out arrang, UlQts for office ,race and trans
portation. Transportation vas a problem for both advisers during
the fist feil month,- of operations, the GovcrnmEnt not teing
able to provide thr transportation called for in thr contract 
a,-reer1m:nt. E'ventually, however, the nrablem was resolved and 
sufficient transportation is nov ava ilable. 
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6. lousing was a particular concern for the Solo adviscer. Mr. 
I-,ielsrn arrangcd for his oim hous ng, repairs and furnishinps. 
Although housing therr is now very satisfactory, the arv.angemnmt 
took a considerable amount of time and enirrfy during the first 
four months of th- projrct. 

Planning 

Much of the planning for project rctivities assisted by 
USAID had already occurred before thr resident 3dvisers were on 
site. For example, sites for the Learning Activities Centers 
(PI(B's) in Bali htd already been chosen, schedules for training 
Pnd project start-up had already been made, and a mnagemcnt 
guide, indicating to project staff what to do and how to do it, 
was already bring planned. Planning activities accomplished. 
specifically during the six months of this report include the 
folloving: 

Bali 
1. 	Planning for the second staff training worlshop. 

2. ixploring possible relationships between project PA.LNG 
and PEIN ,LAS. 

3. 	 Planning for project expansion, including 
-mapping of PK13's P1KB's and Patjars; 
-oval diagramming of factors affecting success of the 
patjar in communities;
 

-concretizing the concepts of the PPKB and patjar.
 

4. 	 Planning for summative evaluation activities. 

Solo 
1. 	Planning the content of the second staff training wnrkshop. 

2. 	Planning formati:e evaluation and micro-studies. 

Planning management guide develormrnt. 

4. 	 Planning materials development and production. 

5. 	 Plannine- for the implementation of proerammed teaching in 
Bali. 

6. 	 Planning for project expansion in the Kecar atan of 1'ebakkramat. 

7. 	 Planning for the Ist stage (Java/Bali) of a national PAI,%CIG 
survey. 

8. 	 Developing a procedure for the recritr.c nt of short-term 

consul tants. 

9. 	 Developinr an overall plan for project iml.tnntat ion. 



Central Icalimantan 
The development of a one year plan by the Central Kaliiantan 
"small schools" task force.
 

b, Plan for Ensuing 2eriod 

Bali 
1. Planning community acceptance strategies for PAMONG. 

2. Specification of PAMONG secretariate's role within the 
overall project plan (being developed at UNS). 

3. Planning the start-up and expansion of programmed teaching 
activities.
 

Solo 
1. Thr finalization of the overall project implementation plan. 

2. The reorganization of the NS staff accordinc, to the require
ments of thr overall plan. 

3. The developmcrt of a design for the national survey (stage 
1) to choose sites in Java/Bali for the dissemination of P'JI lG 

4. Planning/designing feedback systems for module revision and 
PAMONG development. 

5. Developin strategies for recording, reporting and minimizing 
project costs (inconjunction with Puslit, BP3K). 

6. Further planning the expansion of PAI~CIG in Kebakkramat. 

Central. Kal imanatan
 
1. The developmint of a '"small schools" model which employs 
PAM1CNG materials and methods. 

2. Planning the development and production of learning materials.
 

3. Planning for further expansion of the small schools project. 

C. Recommendations
 
1. II Eould adopt -s its project implementation plan the over
all plan developrd at WNS.
 

2. A formative evaluation system and information sharing net
work should be developrd as soon as possible.
 

3. Since support strviccs from W11S for the cmail schools proj-ct 
in Kalimantan are still minimal, the resident advis r vill have 
to defer his involvement in thr project for the moment. However, 
as more responsibilities are shifted to Solo it is exprctcd that 
Rr. Nielsfn's role with respect to small schools develop:rnt and 
si,pport will increase. 



2. Site Preparation 
a. Prosress Maide 

2. Prior to the arrival of the Bali Advisor, a survey of drop
outs from elementi-ry school (VlI grades) wEs prepared. This wlas 
done by obt!ining lists of drop-outs f-nori } r K up'ten;n ho ,
Cirnyvr and then checd-ing, revisinj and adrln- to these lists
through a door-to-door survey of -ll villges conducted by potential 
P'rmong teachers. In MWy, workshops on school and ntjar mapping 
were conducted by Solo st-ff, kasda and penilik in Giny,r. By the
end of Jime, all the sites for P1KB, PPKB and ratj; r hid been id
entified nd maps showing these sites in each h-ec-,mattn prepared.
After opening of the P13 rind patj.,r on July 21, the number of 
patjar was reduced slightly (from a projected ].42 to 135 rctual)
due to the combination of several p:-tjar and the lack of patjar
students at others. 

Recruitment of patjar students w-s carried out through com
munity meptings at oll potential patjrtr sites corducted by kisdo,
PF3, keli-'n and perbeke! (bonjar End villrge heads). Perbekel and 
kelirn were also advised by the Bup-ti's office and loca. cpn -t 
offices to identify potential prAtjr .tudezts and encouruag them 
to enter P:'tjar Pamong. The perbekel and kelian were invited to 
Attend the closing ceremony of Lokr~k 'rya II end the Bupali spoke 
to them of the importance of Patjar P: mong. 

2. Pk Slametto, member of the LNS implenentation team, developed 
a school mapping procedure, first used for projecting possible
sites for new pat.jars in Kebaklrrnrt and then used in Bali for
selecting pr:ject sites. Flartings with the Comat in Kebak!:ramat 
took place in order to select new patjar sites, recruit students, 
and encourage commumity support. 

3. Selec!eon ond preparation of 7 rd-litional small schools sites 
(making a t1tal of 15) in Central Kalimantan. 

b. Plins for ensuing period 
1. Revision of lis-t of potential pr:tjar participants in Gianyrir 

2. Development of a system for continuous updating of patjar rosters 

3. Develorment of systems for encotraging and maintaining support 
for prtja.rs by community leaders in all locations 

4. Developing methods for identif ing and recruiting pa''jar tutors 
ond sIills trriners 

5. Preparation of new patjar -?ites in K'ec-matzon IKebkkrmnt 

o. Recommendaticns 
1. A more complete approach to site preparation would include a 
contextual evaluation which would concentrate on soci.al, cultural 
and economic factors, which relate to project implement-tion and 
success. It i2 still poc:ible to conduct sich an evalurtion -t 
existing sites. In addition, such on evzluation if2 stronjly
recommended for any future sites. 

http:prtja.rs
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3. Materials Revision and Production 
a. Promress mnde 

1. !,n )greement was previously reached betwern USAID/J:;k rta and 

BP31C concerning MSAID's financing of producing/print ing PAMONG 
materials. In preparation for printing the UIS materials pro
duction st:ff has been revising tnd upgrading all of the materials, 
mal'ing them more attractive and interesting, anO rore in conformity 
with the 1975 cvrriculum. 

2. During this six month period modules for Lr des V and VI have 

been u der production. Those for the first trimester have been 
completely revised, aind the first 5 modules in the five core 
subject areas, Indonesinn, Mathen dtics, Natural Sclnce, Social 
Studies, rnd Moral/Pancasil Educrtion, have been produced and 

in Bali and Kebakl:ramtit.distr.buted to the field 

for the second5. Seventy-five percent (75%) of the modules 


trimester hve bern revised.
 

4. Programmed teaching sylltbi are under revision. 

5. Recruitment of 15 new module writers was be(un. 

6. The first draft of a .module wrriter's handbook was written. 

for printing have been made with the Covernment7. Arrangements 
Blai Pustuka. Work on a 	contract betwei.n BP3Kprinting office, 


and Balii Pustak. for the printing was begum.
 

lice Palmer arrived (on September 17) and8. Short-term consultnnt 
immediately began helping with the development of the printing con
tract, problems of module design and revision and the training of 
module writers.
 

modules in Kpbupaten Gianyar9. A distribution system for PtMfITG 

was developed.
 

b. Plans for ensuing period 
1. Finol selection and training of 15 new module writers will 
be accomplished (Oct./Nov. '8o) 

2. Module riter's handbook will be finalized. 

will be completed.3. Revisions of grade V-VI modules 

4. Printing of grade V-VI modules, trimester 1,2 will be 

completed. 

BP3K and Balai Pustaka will be
5. Printing contract betwern 
finalized (with USAID input from Alice Pvlmer, short-term con
sultrilt).

6. 	 Alice rlmer to work with printing stpff on module design 
layout and condensition.(incluxing cover design), 
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7. ilice RP1mer to go to Pd.lrnk'ray, to Ds,:ist sll schools 
personnel in AdpT.ing PAEO.1011G m;trials to their own setting and 
reproduction facilities. 

8. IIH principn:l investigator, DLryl Nichols, to work with 
progranmed teaching coordinator in revising PT miteri is/ 
pr Icures, and ,ssessing whether exposure to similar projects 
otrtside of Indonesia might be ndvisable. 

9. Rebikkranat schools/patjars to begin u.sing new materials. 

c. Recommoniations 
1. Every effort should be made to condense the volume of materials 
produced for P11010 to make the system more cost-effective. 

2. UTS st,':ff materials developers would rreptly benefit from 
training in design and production manp-ement. Instruction is 
available Pt the government printing office. In addition, mterils 
developers would benefit greatly from exposure to the raterials 
development p.ocesr in similar projects, nunely Impvct in the 
hilinpines c:nd IEL in Liberia:. (Ser Alice Plme2-'s cnasultint 

report. ) 

i. Project trinin,
F. ProC-eE: :< -,de 

1. Prior to the arrival of resident advisors P training work
shop (Penlok I) was held in Bali, for the purpose of conveying 

generpl 	concepts about PtIXONG, prwnoti-,r fth- project -Mong those 
who would implement it and laying the -roundwork for patj,!ar 
selection.
 

2. The second training workshop (Penlok II) tool: place between 
June 30 and July 9. Involved in the training were all heads of 
kecar-,tan Dept. P&LI offices, educition supervisrrs, school 
principals and PAIiOlNG teachers. The t-ainin:, Lok,-karyn II, wrns 
well org,-nizei and efficiently conducted by the Solo and B.ili 
stEff. A strenjth of the proces- was that most all Secretariat 
staff and a number of )tsc]a 	 1103
and geuru from Ea,[s were included
 
in the pre-pl-nning meetings and the daily plrn.ing and review 
sessions conducted during the training. These daily pl,nnig
sessions Jilow problems rind inadecuacics to be identified quicl:ly 
tnd renedied.
 

3. Lv'luation of the tr:lining w-rkshop was crnducted ,nd results 
were incornorted into a set of recommenltions for future training 
rres. nns. 

b. Pl' n for en!t'inp'neriod 
I. Tr- Th ugC for the ,7tart-upof' proLTrmmed teaching"in B;li 
is scledu led ',r October-November. 

2. Tr-'A.nin(: for Eeba,Ikramit st: ff riember.xs (old and new,, will be 
held in lloverber focsving on the use of the reviscd vana.,:crent 
guide. 

http:riember.xs


-9

in Bali/Solo 	at 1enst by3. Inservice training to take place 
Mrch '81 b;sed on results of monitoring of implementation in 
the field. 

on4. The reegulex management guides will provide guidznce how 
kecamatan staff should conduct tra ining of principals and teachers. 

Separate training ninuls will be prepared for use in UIS's 
training of higher level steff. 

c. Recommendat ions 
1. 	 In-service training should be -iimed Epecifically at the needs 

6th gnde PKB teachers) and P13 (pntjar teachers) onof PPl (5th, 
how to effectively conduct the PIEC1G toaching/learning process.. 

2. The rn-oject should move towards expanding the role of the 
supervisors to include the giving of on-the-job training rnd 

ith the BP3K 	 Curricguidunce to tenchrTs who need it (in line 
ulum Development Center project in supervision;.
 

to the training 	of the tutors3. More attention should be given 
in their roles.
 

4. Training needs Pnd practices in the si .11. schools project 

(Central Kalimantnn) should be thoroi.'hly' eviewed. 

Site Owrations5.. Learning 
a. Proress 	lDhde 

1. Because of thl:: desire of local education officials and the 

communities in Gianyar to have Proyek SD Pamong begin quickly, 
all PIECLG PIJ and Patjar were officially opened on July 21, 1980. 

26 PKB's, 32 PPIB's (satellite PKB's) andOriginally thrre wire 
of project operations1L4 patjars. During the first few veeks 

patjars were combined and others eliminated due to lack of s,me 
arc 115 patjars. Data. onsufficient learners. Currently thcre 

broken d oim by Kecamalearning sites and participants (estimnted), 
tan are as follows:
 

PPT Pat jar 
Kecamatan P. PP_ Ptjar FStudents Students 

Gianyar 	 3 6 29 180 320 
19 250 240
Blahbatuh 	 3 4 
20 	 230
Sukawati 6 	 315 

3 20 	 685 260
Ubud 	 8 12C 170Payanean 	 3 4 14 

3 7 19 160 150Teallalang 

200 180
Tampaksiring 3 2 14 

-2 135 1990 1550TOTAL 26 

the PIT's all students at levels 5 and 6 are studying PAMNWG2. In 
modules in the five core subject areas. The non-mcdularized subjects 

of relipion, 	Bahasa Bali, sports and skill training rre taught in
 

the PIM's using 	reguilar school lraining materials. 
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3. All students are organized into kelompok belajar (learning 
groups) of 2 to students and a student tutor is appointed 
within each group.

PPI.B do not use Pamong materials. They are simply an
administrFtive base for the PM (or p.tjr teachers) who are 
not conveniently located near a P11M. However, kasda from PPIB 
hove been provided training in the Pumong system and are 
fnmilir r with the system's oper..ti :n. 

1I. Patjvr meet once or twice a weck in either bali-I banjpr
(community centers) or loc: 1 schools. lich PT, is in charge of 
two to five ptj; r (JIthough there are sbout five teachers who 
have only one pztiar). 

5. F.-ch ptjar is orgrnized into two 'to five kelompok belajar
of two to five students. Students are to study primarily at 
home with their kelompok belajar !,nd come to pat jar mectings
for remediation, testing, record kerping and s!'ill training.
R'ch Ihelompol: belajr was to hrve a tutor, but identifying 
tutors has been a difficult process. In some patjar, tutor 
kal:ak, older people from the community, have bern identified 
to guide and assist kelompok belajar. 

6. Staff of the P mong Secretariat have snecific job titles 
and as:ignments. Their job responsibilities have been s.ecified 
and they c-re operating under this structure. 

7. From September 2 to September Dr. George Papagitnnis, hR 
short-term consiltant, worked with the Bali stvff in developing
motivation and management strtegies for patjars. 

8. In Keba! kramat the number of patjars in operation was
 
increased from 3 to 7.
 

9. Tn Central K; limn ntan 15 small schools sites were in 
operation using PACTCG materials in the 5th and 6th grades. 

b. Plans for ennuinry neriod 
1. Patjrr which have not yet been properly equippel will be 
provided with essential eouipment (i.e., tzbles, clairs, stor
rge r; cks, blackboards, etc.). 

2. Tutors and skills tr iners will be identified and recruited 
for the prtjar where they are lacIing. 

3. Identified problems in the teaching-learning proce::ses 
will be rectified, eilher through closer supervision and 
complipnee with standard procedure or throuC~h revision of 
ill-siited procedures. 

k. Pro-'rrmmed teaching will be implemented in Gianyt.r for 
grales I and I], first in the Mis POk's (Nov.) and then through
out Cianyar (Jcn.-Feb.). 



5. Kecamatan-wide expansion of patjars will take nlace in 
Kebok rxamat. 

6. In nverri] small schools desin will be implemented in 
Central Kalimantan ,hich Coes beyond ue of modules in Errdes 
V and VI. 

c. Recommendations 
1. Teching-learning strategies should be mrde more specific 
and distributed to teachers In a more useful form. 

2. Alternative terching/leorning systems de-irned for use 
specificarlly 3n patjars should be developed, 

3. The tutor's role, both in the PXB -nd the pjitjr should be 
spelled out in more detcil. 

IF. The PAICIG ,ecretariate (in Girny,;r) should p rduilly 
develop ways of shifting all of its finctions to line officers 
within the routine administrative network. 

6. Erluation 
a. ProgMess made 

1. UNS implementation .team held a meeting with project mnanagers 
from Central Java ad Bali and designed a series of "integrvted" 
reporting forms. 

2. i micro-stitdies team w: s organized and the micro-studies 
designs expanded to cover most of the PAMCVNG systea (Wqrch-;utust). 

3. An overall evalVation plan was dri,fted by 'evaluation advisor 
(Nielsen) at WS (J1i1y-August). 

4. Summntive (project effectiveness) evaluation instruments 
w're desiened (July). 

5. Summative evaluation instruments were tried out in Giany.tr 
(August). 

6. 	 Summative Evw.luation pretesting ws c,-Tied out in Ci,-nyrr 
clrzses andincluding all 5th grade classes, 7 sixth prade 

groups and P'etestingcomparable control in outside of Giany,.r. 

l.,1so occurred within a l% sariple of patjars and intcrviews 
were made of a szmple of parents and community le,:ders. 

7. Short-term LUIUCO conEsultant Dr. Doulas I.-indhaz, economist 

(borrowed from PFSP for a week), visited the BIli sites End 

made recommen(iat ions concerning cost-effectiveneu, and dicsem

ination analysis. 

8. Penolk II participants evaluated management Utides diring 

the training workshop and results fed bach into process of 
revising innagement guides. 

http:Giany.tr
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b. 	 Plans for enruinp period 
1. 	Project monitoring systeirz (in addition to those alrendy in
 
place) will be put in place (Nov.-Dec. 19S0). 

. esults of monitoring will be communicated to policy inaers 
(krkandep, Ranwil, BP3K), project man,gers and LUS Solo. 

3. 	 1MS Evaluation team will analyze data and make recommendations. 

4. 	Recommendation- will be communicated (fed back) to the field 
for 	disctssion.
 

. Decisionn will be made regarding the need for further 

training and/or supplementnry guides, or the revision of 
mannigement (? ides. 

6. ;fA finrlinps and decisions will be documented for use in 
model. revio0'. 

7. The i,:nnitorine systeT, themselves will be revised as 
experience with tie'. dictate (i.e., those which yield non

useful inf- rination will be eliminated; responsibility for 
collecting certain kinds of inforinntion r-ay be shifted from 
one pprty to -nother; instrumentr may be revised or new ones 
c-ented ). 

c. 	Recommenditions 
I.Monitinr nd i':.back systeins should be put in place es 
soon as p(vsible to check the status of implementation and to 

determine problem areas.
 

2. 	 Monitoring and fe'dback systeirs should be as parsimonious 
as possible (no more dta than neces2,-ry to be collected) and 
should use routinely collected data whenever possible. 

3. There should be a gradual shifting of responsibility 
for surma4ivo ev,]uation from BP31' to fLS, ,s the UIS stzff is 

upgr!dled. 

4f. LUIS ov.]u,,tion term should work closely with the Ciany,-r 

PAMC C sccretnriate in setting up monitorinIg systeim. 

7. 	 Dsse:ninrtion Dnltrin and p'c1:.Cing 
r Pr f V de 

Note: '1he 11 ii r'. plan cig[certed thrt dioceminnlion planning 

,nd pr-cl cuinr be one of the later -ctivities in the project. 

Once on site the 1i te;.m cncontrei r diffcrent, yet certrinly 

v;,Iid, mcy]e cf thinl:ing. Since the B 1i extei sion could be 
c n. :!Icred a pce-dis-oesminttion project, In :hich -l] adlriniz
trative fincti.ns were to be suf&,C by the rcutine od.finistrative 
strctVVCr, th!i: A.te already requirc a set of "how-to-lo-it" 

wcrem,,nuals.. '[ltu, dr-I'ts of such manuric developed at the 

same ti.me ac r:ite preziration wis t 'ine place. 

were written -nd produced1. Prclii'inary mnraicennt gi ides 

(June 1998,).
 

http:fincti.ns
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2. Manae ement Cuides introduced during Penlok II mnd used in 
'training Cianyar project staff (Ji.ne/.!uly '8C',. 
3. 	 Supplements to preliminary management ep.ides were developed 
in response to fecdback from Penlok II (July-Aug. '8C). 

4. 	 First revision of management guides begun ('ug. '80). 

5. A working team was organized for the conduct of a sixvey in 
Jrvo rnd Bali to determine probable sites for PIMC!'G diss:emination 
(!u,. '80). 

6. Planning meetings were held with the Director of Primary
Education of PDM Tarwoco) PAMONG 'sse(Pak concerning d natmion. 

b. 	 Plan fr-r the ensulnL period
1. Hevised man,-gcrient rides will I.e completed and produced
(Nov. '80). 

2. 	 Fh-nl draft of mt,ngement guides will be begtun (March '81). 

3. 	 Jv/,B-li survey will be dezi(1ed (Jan. '81). 

4. 	 Beginnin of Java/Bali survey date collection (liarch '81). 

5. Begin work on overall dissemination plan/proposal to be 
submitte, to PD,, in July, 1981. 

c. 	 Recommen rlat ions 
1. Contextual eva]Lation should be a part of the planning 
process, asresslnC local social; cultural and economic factor 
widch might affect implementation in new sites. 

2. 	 Nin-gement guides should contain both fixed aspects (those
which do not vpry from rite to site; and flexible asnects
(those which vary according to the social/cultural c,:ntext). 

?. 	 An expert in dissemination planning/packaring might be 
snu,,ht :s r short-term consultant to the project some time 
after the first of the year. 

8. 	 Prticirnnt Trining 
.	 -TO reEs mnde 

There has been no progress made so far in this are,, except
for the fact thnt resident advisor Den Nielsen is leading a
weekly Fnj-lifh conv-jzation group at his home in order to 
asist thore who might be degrer c,-ndidates to improve their 
Ehelish language test scores. 

b. 	Plan for enuing period
 
There is no plan so far for this project component.
 

c. 	Recommendrtions
 
1. Inventories of ne'ded skills and current staff competencies 



what I-inds of training arein 	 toshould be m de order assess 


needed.
 

candidates should be identified.2. Probable 

to the 11S staff, but 	candi
3. high priority should be Civen 

Kalimantan.
dates should 	 also be recruited from Bali and 

one of the MA 	 degree
The possibility 	of "dismnntlin'"4. 

in order to provide resources for short
training programs 

at "sister" project sites)
term non-degree trnining (e.g., 


should be considered.
 

t 9. =r	 21 an

a. Pro,-ress 	 mde 
A system of werkly progress reports was 

developed in which 
1. 	

report to Principal Investipator, Daryl
resident ndvisors 

to Jerry 	Tarter,to each other andNichols, sending copies 

EaF/US AID/Jr kP rta.
 

wrs written in September
2. 	 The required semiannual report 


1, 1980.
and submitted October 

4-roi.' UNS a
 

in iglishi c3. Quarterly reports,rede.being
,-renot 

b. 	 Plhn for ensuing; period 
Report to 1,ichols can be submitted twice a month during

1. 
ensuing period. 

of BPIK and local.,ill be copied to hecd
2. 	 ienorts to lichols 


in the ensuing period.
counterptarts 

will work with and encourage UlS 
3. Chief of Party in Solo 

staff in preparing quarterly repo-t.
 

October resident 	advisors vill fil.l out 
4. BeginnIng in '80 

Input" and distribute 	them with the 
"Records of Consultative 

of these records is included in
The formatprogress reports. 


the nnendix.
 

c. Recommend.t" ons	 established 
I. 	 ore frecuent 7ind regular communicctions .-hould be 

thr Civnyar PAIVCU ,ecretarinte.bctwecn UINS -nd 

to send v written reminder regardingdo well2. 	 Mifs,ion migfht 

from L .
the -u-rterly report 

C. re-connel Lrnloyed Uiner the Contr ,ct 

of Pzrty -nd recident 	vdvicor Center 
Den 1,Ielsen, Th.D., 	 Chief1. I,. ,a	 Sebels I:.,ret

(.-;90).Pr.naryy Sy~ztel,yte, Univerity of
iL'o, Deve01.0n 	 ofof ifor Deveclnct 

http:Deve01.0n
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2. Doran C. Bernrrd, Technical Advisor to PiMOYL' PiiGI'UG Secretariate 
in Kbupaten Gianyar in Bali (Morch 8, 1980). 

3. George PapTgicnnis. Ph.D., short-term consultant on learner 
motivrwtion (September 1 to September 12). 

4. Alice 1oyt Palmer, short-term consultnt on Learning Materials 
Design anl Production (September 17 to November 27, tentative). 

Job descriptions for resident !dvisors od terms of reference for 
short-term cons ultants ;rre -.ppended to this report. 

ond
D. .Arpendice. Attachments 

I. Chronology of Project Events in Bali 

II. Chronolot-y of Project Events in Solo 

III. Government of Indonesia Staff Members 
a. Bnai Secretari te 
b. NS Pt-.,CIG Development St..ff 

IV. Job Descriptions for PANONG resident advisors 

V. Terms of reference for short-tei consultants 

VI. Record of Consulttive Input
 



-16

.Iojet 1vents _in.al
Arendi- I: hronoFy of 

Ji,bali.-Arrivwl Of Vdvisor
April 12, 190o 


in Jakarta.meetines-OrientationApril 16 to 18 


education officials.28 -Merting with local
April 14, 15 & 26, 

-Workshop planning session. 
Mlay 5 

kepala sekolh-Workshop with penilik and 
M,y 6 P:tjar as well 

on mapping of PKI, PFI3T and 
factors affecting

as oval diagramming of 
success of paijer in communities.
 

at Kvnwil with Tarka,
- Planning meetIng
May 7 Pzrwiata, Soemitro (Solo), ,Vidodo,Slametto
 

p-itjar.
on concept of P21B ;1n' 

with Ibu D:Ii:rnkinra, Director of-MeetingM4ry 14 potenti 1 relitionrnPenmas, in Bali, 
nd Pamon.zhip between Pnm:'s 

with perilik to determine sites for
-Meetingmoy 16, 17 
patjar.
 

-1ieetin with W,:idolo, Slametto, Devn to 
May 17 

clarify p-:tj,.o- and kelompok be]njor concept. 

with Soemitro (Jakarta), Rai
-MeetingMay 18 
Tjkra, Vidodo, Slametto, Tarka, Parwat

plannin of strv-tegyon patjar concept ,nd 
P1 patjar.for opening of 0nd 

with penilik: to finalize criteria
-eetingaIy 23 for establishing patjar. 

with Penil ik Fanmns and Penilik-MeetingMay 24 
SD on potential coopeative ventures. 

arrives to work on evaluetion
-Don H'olsinger

June 3 to 5 

planning. 

meeting withconducts plannin
June 5-Parwata .?- on trainingkasdo and guru from 

for Pamon-g staff.requirements 

in Solo for Lo!-hrkrya II.
-Planning meeting

Jte 12, 13 
- vith penilik, c-im,-t,

-Mecting c.-lle - by TarI:a 
June 23 from Ens to -iscl- moti-

J 2aRsda rnd -uru 
to attend! Pat r Pama.,r.vating drop-outs 
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Appendix II: Chronology of Project Events in Solo.* 

April 12, 1980 -Arrival of project advisor in Solo
 

April 14, 15 -UNS Panong staff moves to Slamet Riyadi office
 

April 16-18 -Orientation meetings in Jakarta
 

April 2LI-25 -Meetings to review micro-studies with Dr.
 
Donald Holsinger, UNESCO/BP3K 

May 12 -Preliminary Management Guide (juklak) finished 

May 13-14 -Meetings on evaluation design and plans with
 
Romli Suparman and Don Holsinger from Pusat
 
Penilitian, BP3K
 

May 19 -Review of the juklak by Solo area field staff 

May 26,27 -Discussion of overall evaluation design with 
Romli Suparman, Don Holsinger and others from
 
Puslit, BP3K 

June 15 -Finalization of evaluation instruments for 
Gianyar training workshop (Ponlok II) and for
 
Preliminary Management Guide 

July 11-12 -Meetings with Solo staff members Sutarno and
 
Sukardi concerning the training of interviewers
 
for summative evaluation 

July 2126 -Analysis of evaluation try-out data by UNS eval
uation team 

July 25-26 -Evaluation team meets in Solo with Romli Supar
man and Don Holsinger about evaluation plan

(management questions, objectives, indicators,
 
activities)
 

July 28 -Jerry Tarter, USAID/EHI?, visits Solo fo, talks 
regarding module production, module quality and 
long-range planning 

August 15-16 -Dr. Douglas Windham visits UNS 

August 23-24 -Members of Bali Pamong Secretariate arrive for 
discussions of various project problems/issues
 

September 9-10 
 -Dr. George Papagiannis visitS Solo area sites
 
and gives seminar
 

September 24 -Meeting at Rector's Office to discuss use of
universiLy Wang computer in research applications 

This list includes major events in which the IIR adviser was directly 
involved.
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September 211 -Staff meeting with Dr. Pedro Flores to discdss
 
progress on micro-studies and national survey
 

September. 28 -Alice Palmer, short-term materials development 
specialist, arrives for 2 week visit to assist 
in module design and production planning
 

September 30 -Daryl Nichols, IIR Principal Investigator, 
arrives in Solo 
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UNUS Staff (continued) 

Module writers: Soenarno, ,uchlis lamidy, Suwarno, 1--ajimang 
Budiyono, Sudarti L,Lithon Sunyotoo Suharsono 
Kunardi, Sardju 

Validation Team: Hananto, Rusydi, Danarto, Supardjo, Lithon Sunyoto 
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APPENDIX IV: Job Drcriptions for PAICIG resident advicor 
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Short-term ConsJitancy for ',lice !PC$ytPal.mr
 

Terms of Reference
 

Bagound
 

Since 1974 the Indonesian Government, in cooperation with
 

foreign donors, has been developing and testing an alternative
 

primary school delivery system designed to more effectively 
serve
 

cost commenlive in rural (and often remote) areas at
children who 


called the PAMONG Primary
surate with funds available. The system, 


relies heavily upon programmed instructional
School System (PPSS), 


materials, which students can use individually or in small groups,
 

and upon school and community based tutors who facilitate 
the use of
 

such materials. The use of programmed materials and 
tutors allows the
 

time organizing outreach into the
 
teachers to spend more of their 


given the chance to obtain pricommunity where school drop-outs are 


mary school certificates by studying at learning posts 
in their spare
 

time.
 

the system are of two kinds : Celf

The programmed materials in 


used by student in the upper grades
instructional "modules" which are 


are used by cross-age tutors
and programmed teaching materials which 


and 2 nd graders.
in the instruction of 1 st 


the former kind of materials,
The current consultancy is to focus on 


Punctions traditionally
the self-instructional modules. Since many of the 


exercised by teacher ( ecg. cueing, explaining, motivatirg, 
reviewing,
 

a it is important that they be
 testing) are now built into the modC 


as high in quality as possible. In addition, since the 
budget for mate-

rials is limited, the need to economize must be taken into consideration.
 

of the PAMONG project well, learning
the enas
In short, in order to serve 


keep up student interest and moattractive enough to
modules must be 


to promote acceptably high standards
tivationpedagogicL1ly sound enough 


funds available.
financed tero
of learning, and economical enough to be 


three sites in Indonesin where the PAMONG
 Currently there are 


the regency

Project is being implemented : Central Jawa 

(Near Solo), 


of Gianyar in Bali, and Central Kalimantan (Near Palnngkornya). 
The
 

be printed by commercial
for the Solo/Bali modules to
current plan is 


establishments and for the Kalimantan materials to be mimeographed 
using
 

5 and
 
local Education Office facilities. The printed modules 

for gr ides 


in the "pipeline".
6 are currently under production pr are 


those for grades 3 and 4 are awaiting revision. 



Tasks
 

In light of the above considerations, the current consultant
 

is requested to perform the following tasks:
 

1. Examine modules which are both under production and are
 

awaiting revision.
 

2. Suggest appropriate printing specification for those mo

dules currently in the pipeline: incl. cover design; paper
 

quality; type face; margin size; kind, number, and placement
 

of illustrations; etc. for both Solo/Bali and Central Kali

mantan.
 

3. Suggest changes in design for modules which are yet to be
 

revised, including ways of condensing the materials and prin

ting specifications.
 

4*. Develop estimateu of the production costs of those modules
 

in the pipeline as well as those yet to be revised.
 

5. Develop a propsed production schedule for all modules.
 

6. Review the current GOI and USAID rules/procedures to be used
selection
 

in the/process for printers and make recommendations for the
 

reconciliation of rules/procedures of the two parties if
 

necessary.
 

7. Review the criteria used by the GOI in determining the capability
 

of the printer in meeting specifications and make recommendations
 

if necessary.
 

Expected Outputs
 

The expected outputs for this consultancy will be in the form
 

of a consultant report which should cover at least the following:
 

1. Recommonded printing specifications for modules in the pipeline
 

in both Solo/Bali and Kalimantan;
 

2. Recomneridations for the redesign of modules which have not yet
 

been revised,(including po~sible printing specificationp);
 

3. Estimated production costs of modules in the pipeline and those
 

awaiting revision 1
 

4. A proposed production schedule for all modules;
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5. Recommendationewith respect to rules and procedures for se

looting printers;
 

6. Any other observations, suggestions, recommendations.
 

Duration
 

This is a one month consultancy with possible extensions up
 

to one additional month. A review will be held within the first
 

10 days in order to determine whether an extension is needed, and
 

if so, for how long.
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UNITED STATES DEPARTMENT OP COMMERCE
 
Bureau of the Census

S01Washington, D.C. 20233 

January 27, 1531 

Mr. Maury Brown 
Deputy Director, Office of Development
 

Information and Utilization
 
Bureau for Development Support
 
Agency for International Development
 
Washington, D.C. 20523
 

Dear Mr. Brown: 

The U.S. Bureau of the Census is pleased to send you its new
 
publication, World Population 1979 - Recent Demographic Estimates
 
for the Countries and Regions of the World. This report was
 
prepared by the International Demographic Data Center under a
 
Resources Support Services Agreement with the Developmeiit Support

Bureau, U.S. Agency for International Development.
 

Just as for the past issues in the World Population series, this report
 
is the result of a collaborative effort of many organizations and
 
individuals. Data producers and researchers throughout the world have
 
been generous with their assistance in providing the most up-to-date
 
information available so that we are able to compile reliable estimates
 
for all countries. 

We hope you will find this report useful inyour work in the international
 
area.
 

Sincerely,
 

SAMUEL BAUM
 
Chief, International Demographic
 
Data Center
 

Bureau of the Census
 

Enclosure
 


