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MONTHLY PROGRESS PEPORT NO. 46
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1.

GENERAL

Construction at nine sites is virtually complete, but the contractor
must still accomplish various finishing works at all of them before
certificates of completion can be issued. Construction progress at

the sixtean gites due to be finished later this year or beyonc-end-
January 1984 generally matches the overall schedule: work accomplished
in July bettered schedule at seven sites, lagped schedule at seven,
and matched schedule at the other two sites. The work at individual
sites is reported in detail in Section 8, and the sitewise work status
is included in the accompanying Overall Progress Schedule chart,

The account of progress at the end of July is made for each of the
three Zones *n the following summations:

The ten Zone-I sites in thc east, north and south (see map) together
represent 32,3% of the Phase-II construction program in terms of
anticipated construction cost. Work completion in Zone-I has reached
63,52 against 64.6% scheduled- the shortfall is mainly due to incom-
plete remaining minor works at Daudkandi and Comilla. The only real
problem situation 1s at Bhola, where the contractor has failed to
make scheduled progress for the past two months. Bhola site work is
now 5.4% behind schedule. This is goinp to be most difficult to

make up, and a special effort at concentrating Bhola activities and
expediting performance is required to make up ground on this schedule
The progress at Netrakona, lagging in June, improved in July and the
gite is now only marginally behind. Madhupur progress failed to match
the schedule in July, but there is opportunity to regain the schedulc
with important concreting work in August.



The nine Zone-II sites in the northwest (sce map) represent 46.0% of
the re-projected construction cost of the Phase-II program and the
sites are 72,57 complete against 73.8% scheduled. The shortfall in
attainment is exclusively due to the contractor's coatinuing failure
to accomplish the remaining finishing works at Shibgauj, Panchapar,
Santahar and Bogra. The coatractor has not effectively organized

the necessary crews to attend to minor finighing details, and this
unsatisfactory situation requires correction. At the five Zome-II
sites where construction is less advanced, progress is satisfactory
and the work is on or shead of schedule.

The seven Zone-III sites in the southwest (see map) represent 21.7%
of the estimated construction cost of the Phase-II program and the
sites are 82,6 complete against 83.1% scheduled. Three sites are
nearing completion: Satkhira, Chuadanga and Muladuli. At three sitas
the vork progress and stape of completion is satisfactory. At the
eeventh site, Rohonpur, the work continues to lag the schedule and
18 now about three weeks behind. It 1s judged however that this can
be made up within th. next several months., Some embankment and
protection work at Rohanpur will be rescheduled for the dry seasou.

Overall, the Phase II construction program is 71.8% complete against
the 72,92 scheduled in the new bar charts. Progress in July was 5.3%,
lagging the 5.7 planued because KDC did not reach 1002 completion
on the six sites scheduled for completion in July.

DCS field staff was reduc:d by 2 to 141 personnel at the end of July.
IECO local staff was reduced by 1 to 19 personnsl. IECO and DCS
force reports are appendad.

CONTRACT ADMINISTPATION

Change: Orders - Chanmpge Orders at BADC for approval:

C2-007 Mymensingh Piles
C4~009 Melandah Piles

B2-010 Netrakona Piles

M1-021 Santahar 24' Rail Gate

Ravised Vater Supply System C.0.'s:

I12-011 Brahmanbaria
I11-012 Comilla
13-013 Daudkandi
03-014 Panchagar
M1-015 Santczhar
02-016 Shibganj
M3-017 Bogra

P1-018 Satkhira
T1-019 Chusdanga
N1-020 Muladuli



Ameundment Mo, 1 to
BADC/KDC Contrnct

Dayworks

Duties and Taxes

Subcontracts

CONTRACT EXPENDITURES
.

-~ Final BADC consideraticm required.

- Dayworks were¢ authorized for site
drainage at Shibganj (Est. § 323)
and for rail siding drainage at
Bogra (Est, § 4,585).

- The Indemmity Bond issued to Customs
by BADC and KDC was r-leased upon pay-
ment of amounts due for Edward Rutlaedge
and Benjamin larrison shipments.

- KDC took over door and window fabri-
cation and installetion from their
subcontractor Rafique Builders at
Shibpanj.

July, 1983 Taka expanditures reimbursable by USAID ware:

Local Salery 80,269,00
Office Supplies & Expenses 42,655,15
Dhska Office Rent/Maint,/Utilitias 2,856,50
Area Office Rent/Maint,/Utilities 12,311,84
Office Furniture & Equipment 1,125.00
Vehicle Opsrstion 99,207,01
Soils Lsb. Vorks 770,00
House Pent/Maint,/Utilities 213,919.45
DCS 791, 106,68
Local Travel 25,671,50
Expat Per-diem & Hotel 4,340,00
Migcellanecus 2,704,50
Total Taka 1,277,525.13

Taka 26,500,56

June's expenditure budpet ig appended.

M
Expenars reimbursaeble through BADC's Duties & Taxes Account were


http:26,500.56
http:1.277.525.13
http:2,704.50
http:4,340.00
http:25,671.50
http:791,106.68
http:213,919.45
http:99,207.01
http:1,125.00
http:12,311.84
http:2,856.50
http:42,655.15
http:80,269.00

4,

6,

EXp *TRIATE STAFF - IECO

In-country expatriate staff during July:

F.BE. Isprig Project Manager
C.F, Leonhardt Chief Field & Construction Engineer
D. Lovely Contract Administrator
M. Lim Construction Engineer
8.J. Howick Construction Engineer
H. Tehen Construction Enginecer
MEETINGS
27 July BADC /KDC Construction m:thods and problems,
USAID/IECO Site specific discussiona, Elactrical

survice, GCrill material cost, Rail
Sidings, Amendment No, 1 to BADC/KDC
Contract, Change Order approvals

and Site Tumovers.

PFNDING ACTIVITIES AND ACTIVITIES IN PROGRESS

6.1 For Action by BADC

6.2

c.

d.

For

8ita cluarance/obstruction removal activitias:

Raugpur « BADC to finalize Burmah-Eastern agreement.
Mme power pols and ome telegraph post within
the alignment of DE's extended siding require
ralocation.

Sign outatanding Change Orders.

Paviaw for approval Amendment No, 1 to EADC/KDC contract.

Obtain from PDD the locetion of site power tapping points,
and arrange with PDB for electrical service at ten sites.

Action hy IECO

Finalise cost estimates of vail sidings in conjunction with
BR, and have ER submit them to DADC for approval of BADC &
USAID.

Avard purchas« orders (contracts) for internationsl rail
material procurements after necessary approvals have bean
obtainad.



7.

ENGINEERING ACTIVITIES

7.1 Materials and Foundations Engincering:

7.2

Gradation testo on concrete cggregates and imported soil
materials, and field density tusts on engineered fill, were
carried out at Comilla, Barisal, Dhola, Feni, Armura, Rohaopur,
Satkhira, Kushtia, Muladuli, Atrai, Rengpur, Mahendranagar,
Charkai and Dinajpur.

Crushing strength tests wvere carriad out at Dhaka and at the
zonal laborstories om concrete cylinders from Comilla, Pend,
Barisal, Thola, Mymensingh, Madhupur, Melandnh, Natrakona,
Amaura, Rohanpur, Satkhira, Kaligonj, Kushtia, Atrai, Santuhar,
ghihgang, Rangpur, Mahendranagar, Dinajpur and Charkei.

Tricks samplas wera tested at Dhaka Laboratory for possible uge
at Dhola and Rengpur.

Consistency, setting time and mortar tests were carried out om
a sample of 'KOKIRI' brand cemeunt with satiefactory results.

Consolidated reporte on materials tests carried out at the
IECO latoratorics at Dhaka and in the zonal laboratories are
presentec in the following pages.

0ffice and Fiecld Enpinecring

For Rohanpur site, surface drainage sections and details in
three drawings* rivereide slope protection - gabion box structure
detaile: sanitary disposal system - plan, section and details,
wera developnd. Non-draining soak wells-plan, saction and
reinforcement were completed.

A tabulation was preparad with details of required rail siding
coustruction materials at each site. Detailed lists prepared for
rail materinle for local procurement and for international
procurcment: also for supply from ER's used stock.,

Sketch plan of Brahmanbaria as-built was modified. The sketch
plan of Daudkandi as-built is in preparation.

Drainapa channel for Bogra site rail sidinz was developed.
Finished offsite rail embankment grade at Dopra, and alignment
of rail siding at Amnura, were surveyed. The alignment of
Rohanpur offsite rail siding could not be surveyed due to
eraction, by unauthorized persoms, of temporary huts.

-s-



7.3

Pail Siding Construction Arrangements

A meeting has been scheduled by th= Ministry of Agriculture for
the first week of August to review the progress of arrangements
for siding coustruction. During July IECO communicated to IR the
1list of materials for local procurement, together with purchasing
procedures called for by USAID, International tenders for
procurement of hardwood sleepers were¢ evaluated, and IR has

been requestad to approve the Malaysian Delau hardwood offered
by the low rasponsive tenders.

A Request for Ouotation for supply of 90 A rail was issued to
the three tenderers which offercd alternats rails in the original
tenders. Rusponses to this RFO are due by mid-Saptomber.

At the end of July, IR submitted deteiled cost estimates to DADC
for =leven of tha fourteun vail sidings. These vstimates are
being raviewed by IECO on DADC's behalf, It is anticipated

that details of the astimates will Le discussed in August, Soms
modifications aru to be aprewd upon,

-6-



Laboratory Reporting:

CONSOLIDATED REPORT
MATERIALS TESTING

Sheet 1 of 2

Renorting Period:

Dhaka From 26 June To 25 July
CONCRETE Samples
g%%frollivo Strength Test No., of Tests at Passed at Remarks
gite Tocation 7_6219 14 days |20 davs 28 days
Barisal Fence post, 15 - 13 8 Five lab. cured cyl.
pile cap,anchor failed. Five field
block ,pontoon eyl, tested,Three
sorvice road, failed cyl. passed
grade beam,int, and two failed from
& ext, col, pile cap and anchor
lintel & block, Hammer tegted
sunshade, and passed,
Bhole Pile cap. 11 4 1k 12 Two lab. cured cyi.
foundation bed failed. (me rield
of anol, dlda,, cyl. stolen by vill-
int, eolumn, agers and the other
grade begnm, requested to send te
the lab. for test.
Two field cured oyl.
(from nile cap) pre-
viously reaquested to
gend for test in the
last revorting period
were also etolen by
villagers. So Hammer
tested and found
passed,
yoni Shear wall, 6 - 11 11 A1l vassed.
’-nto ‘ .xtc
column, sus-
pended roof
slad and
beams of
godown ,grade
bean, tie
been.
Comille Slab on grade 5 - 3 1 Two lab, cured cyl.
blag., Al, failed, Field cyl.
Tally Clerk tested and passed,
roof slab,
water tank

supported slad
bldg. Al,rail-
ing of steirs
of bldp. Al,
walks road of
ancl, bldg.
type Bl & C1,

Cont 'd

s e o aoe



Laboratory Reporting:

CONSOLIDATED REPORT
MATERIALS TESTING

Sheet 2 of 2

Reporting Period:

Dhaka From 26 June To July
[fests |Tests |
Materials & Tests Partitulars Total |Passed Remarks '
BRICK Frog Marks - Frog marks passed:
Absorptien Testr MNB, HBM,PROGATI-83 3 3 |mvB (o1) wBM(L1).
Compresgsive Strength Test 3 2
FINE AGGREGATE
Btack Test NAZ-63, 0AZI-82'83 2T stacks passed:
NABARUN, PBM, MBM TO  (27+35 (8 Np2-83 (01)
5 NABARUN (01}
1k oA2T 82 & 83 (ob).
35 astacks need re-
sorting: NAZ-83,
30 nAZI-82 & 83,
Gradation Test. 3 2 |Tests passed:
1(H1), 1(on1)
Field Density Test Sand f111 32 32 |Tests vassed:
32(H1).
COARSE AGGREGATE
Gradation Test: 1 1 |Tests passed:
01 (Hl?.
IMPORTED MATERIALS
Oradstion Test. 64 30 |Tests nassed:
28 (ak) & 2 (q1).
Field Density Test Engineered rill a1 12 |Tegts passed:
L (11) & 8 (ak),
SPECIAL
Cement Test (KOKIRY) 2" Mortar cube test 6 6 |r11 passed:
( 3-day & T_day )

-8




Laboratory Reporting:
Mymensingh

CONSOLINATED REPNRT
MATERTALS TESTING

Reporting Period-
From 26 June To 25 July

CGHCRETE - ~Farpies

Campreasive Strength Test | No. of Tests at Pagsed at Pemarks

Site Tocation 7 days[28 days 28 days .

Mymensingh | Roof slab, 8 10 6 Four lab,cured cyl. failed
road, bond but field cured c¢yl.
um’ in" pﬂssed.
terior column. .

Msdhupur Roof slab, 6 1k 9 TFive lab, cured cyl. failed.
beam, column, Three field cyl. passed
shear wall, and rcouested to send two
int, column, field cyl, for test,
tie bYean,

Melandsh Bond beam b 1k 8 Bix lab. cured cvl, failed,
with shear Four field cvl. passed
vall canopy. and requested to send two
int. cal., field cyl. for test,
road way.

Netrakona |Grade beam, 13 9 3 8ix lab, cured cyl. failed,
road area, Five field cvl, passed
shear wall and requested to send one
ext, col. field cvl., for test,
platform. .

legts jTests

Materiels & Tests Particulars [Total |Passed Remarks

BRICK (STACK TEST) Frog Marks - Stacks Izazs;ed- (

13 AAS (c4), 10 NBM (B2)

Compressive Strength Test |AAS, R&D, NBM 117 30 7 A. BART (C2). ’

A, BARI

FINE_AGGREGATE

Gredation Test 6 2 Tests vassed:

2 (p2), 1 (cb).

Field Density Test Godown send fill| 69 47 Tests passed:

39 (p1), 8 (Cb).

COARSE AGGREGATE

Gradation Test. 2 2 Tests nassed:

1 (c2). 1 (B2).

IMPORTED_MATERIALS

Field Density Test Engineered fill 25 23 Tests passed:

12 (pl) 11 (ch),

v . a——



Laboratory Reporting

CONSOLIDATED PREP(CPT
MATERIALS TESTING

Sheet 1 of 2

Reporting Period

Rangpur From 26 June To 25 July

CORCRETE ile

Compressive Strength Test No. of Tests at Passed at Remarks

Site Location T _days{14 days|20 days 28 days

{ ks

Mahendra- | Godown 19 4 271 27 All passed

nagar

Dinajpur Godown, an- > 5 23 23 All vassed

cillary blde.

Charkei Godown 5 L 16 15 One lab, cvl, failed.
Tield cvyl. to be
tested.

Santahar Godown.rosd. 2 in 25 15 Ten lab. cured cyl.

boundary wall. failed., Seven field
cyl. also failed.
Three field cvl.to be
tested and hammer test
to be done in boundary
wall. Concrete from
all walk wav from
ancl., bldp, A1,Bl, C
& public toilet re-
moved as fdiled in
hammer test,

Shibgan) Road . - 2 2 All nassed

Rangpur Godown, ancl. 12 12 2L 2l A1l passed. Also one

bldg. field cyl., failed,
Hammer tested and
failed int., columns 12
_removed. e
egts | Tests i

Materigls & Tests __Particulars Totsl | Passed R

BRICK Frog Marks - 113 stacks nassed:

Absorption Test MB, MU'83, BSB. KB, 251 [13+123| 6 MR(K5), 27 MU-83(K5),

Compressive Strength Test

STAR My, WM'83,
MAM, MSK, H&S'83,
DBM L/T'83

5 BeB(KS5), T KB(¥5),

15 STAR(KS5),35 MH(L1),
1 wm.83(L7), 2 Msk(ol),
2 H&s(n1l). 2 DBM(OL),

b 1./7-83 (o4),T Mam(LT)

123 stacks need re-
sorting:

6 vB, 19 .83, T BsB,
16 KB, 6 STAR. 28 MH,
L wM-83, 16 MAM, b4 MSK,
3 HeS-83, 6 NEM,
8 1/T-03.

Py T

=10..



Laboratory Reporting:
Rangpur

CONSOLIDATED REPORT
- MATERIALS TESTING

Sheet 2 of 2

Reporting Period:

From 26 June To 25 July

- otal | Tests

Materials & Tests Particulars ' ' [Total | Passed Remarks -
FINE AGGREGATE
cradation Test: 10 8 Tests paﬁsedv
Specific Grivity Test 1 (m), & (17). 3 (o1).
Unit Weight Test
Lab, Ccmpaction Test::
}ield Density Test Sand £111 354 354 Tests passed:

50 (k5), 98 (11),
e 120 (L7), 57 (01),29 {0
COARSE_AGGREGATE
Gradetion Test 4 2 Tests passed:

1(11), 1 (o).
Unit Weight Test
Specific Gravity Test
IMPORTED MATERIALS
Gradation Test 2 e Tests passed:

: 2 ().

Atterberg Limit Test
Natural M/C
Specific Gravity Test
1ab, Compaction Test
Field Density Test Engineered fill 6 6 Tests passed:

6 (11).
SPECIAL
Cement Test (OLYMPIA)  [2" Mortar cube test| 15 0 All failed

3-day and T-day

-ll-



CONSOLIDATED REPORT
MATERIALS TESTING

Laboratory Reporting: Reporting Period

Ishurdi From 26 June To 25 July
CONCRETE - Samples
-ompressive Strenpth Test | - No, of Tests at | ©Passed at Remarks
gite Location 7 days (14 days[28 days 28 days
Amnure Godown floor, 10 5 18 1L Four lab, cured cyl.
ancl, bldg, failed but field cyl.
road. nassed,
Rohanpur fiodown roof, 13 3 15 1y e leb. cyl.failed.
column,sheayr Tield cyl. also
wall,ancl. falled,Hammer test t.
blde. be done,
Satkhire |Floor Blab, T 4 8 8 All passed
Kaliganj Platform, . - p > All passed
grade Yeanm,
penthouge
roof.
Kughtia Ancl, bldg, T 3 11 9 Two lab. cvl feiled.
roof & floor. but field cyl.passecd
Atrai Pile cap. p) - - -
T [Tests |Tests
Materials & Test Particulars Total |Passed Remerks
BRICK STACK TERT Frog Marks - ftacks vassed:
Compressive Strength Test |SARKAR (X3) 46 12 lﬁ SARKAR (K3).
orpt 34 gtecks needr
Fosorption Test resorting,
FINE AQGREGATE
Oradation Test. 1 1l Tests passed:
1(x3).
Field Density Test Sand fill 257 226 Tests passed:
51(x2), 10(K3),
— 116(s2), bg(T2),
IMPORTED MATERIALS
Field Density Test Engineered fill 393 k2 | Tests passed:
133 (k2), U5(K3),
99 (N1), 27 (s2)
38 (12),

-12..



8l

CONSTRUCTION SURVEILLANCE

8.1 General

8.2

Individual site status reports in this saction relate the progress
attained to the new bar chart schedules adopted for the program. An
overall assessment of the construction status is made in Sectiom 1,

As nine sites are uearing completion, affected field enginser and
inspector positions are to be phased out, and also reassigaments

are being arranged for some personnel, IECO's Construction Engineers
in Zones II and III have switched zones with effect at beginning of
August: Mr. Lim takinp over Zone II and Mr. Hewick taking over

Zone III.

Site-specific performances in July were as follows:
Zme I (Comilla)

C2 Mymensingh

During July approximately 210 cy of coicrete was poured on the remain-
ing portion of roof slab and beams, bringing that work to 1002 complete
and matching the construction schedule., About 11,5 cy of concrete was
pourad in the tie beams and canopias thus bringing that work to

97.5% complete, apainst the 100% scheduled. In additiom, 4900 sf of
masonry work was constructed on the godown walls by the sad of July,
bringing that work to about 95.5Z complete against 100% planned. At
the same time some 5000 sf of plaster works were complated bringing
that work to 29% complete or ahead of schedule. About 40% of louvres,
vents and windows were imstalled during the month and some 16,900 sf
of concrete road pavement was in place by the end of July to bring
that work to 100% complute apainst 50% scheduled.

Duriug July 13.0% progress was achieved against 14,6% planned, The
overall progress of the sitework at the end of July stood at 83,5%
against 78.2% plsuned in the KDC bar chart schedule, This site is
scheduled for completion by the end of October 1983 and that schedule
should be met without difficulty as there are no ancillary buildings
involved at this site.

Dl Madhuggz

During July approximately 131.5 cy of concrete was poured o the
reémaining portion of roof slab and beams bringing that item to 100%
complete against 80% scheduled. In sddition, some 16,0 cy of concrete
was poured in the tie beams and canopies bringing that work to 32%
complete apainst 80% scheduled. (m masonry walls approximetely 320 sf
were comstructed during the month bringing the total to 6800 sf or
74,37 against 20% planned, Approximately 70,500 cf of compacted sand
fi1ll under floor sleb was placed during the month or 707 complete

-13-



agalnst 80% scheduled. The installation of louvres, vents and windows
wag in progress and some 855 sf or 30% of that work completed by the
end of the month,

Progress on the ancillary buildings was negligible, as no brick werk
vas performed during July. Only about 1660 cf of compacted sand f1ll
under floor and 2,70 ¢y of concrete for sunshades was placed during

the month to bring the overall percent complete of the buildings to

14.3% against 17% scheduled. The subcomtractor was idle most of the

time and KDC has been advised to accelerate the progress to meet the
schedule for the aacillary buildings.

During July only 6.2% progress was achieved against 117 plaunad,

The overall progress of site work at the end of July stood at 45,3%
complete ageinst 48% planned in the KDC bar chart schedule. This site
1s scheduled for completion at the end of January 1984 and the coa-
tractor should accelerate the work at this site im order to match

the construction schedule during the month of Aupust,

C4 Melandah Bazar

By the end of July all colurms and shear walls were completed and
approximately 952 of the compacted sand f{11 in the godown was com-
pleted against €0Z planned. Brick masonry walls were under comstruct-
ion and 2670 sf placed during the monmth.

In addition, approximately 65% of boundary wall was completed by
the end of July sgainst 100% as planned, while 687 of the concrete
road was paved, briunging that work far shead of schedule,

On ancillary buildings, brick work was completed upto lintel level
on the Al building sud the roof slab was poured and brickwork for
parapet wall and penthouse were completed along with plastering of
the Bl building. In addition, the roof slabs for Cl building and the
public toilet werc poured. The overall progress on the ancillary
buildings stood at 25% complete apainst 18% planned at the end of
July.

During July approximately 8.6% progress was cchieved against 11,1%
plenned. The overall proeress of the site werk at the end of July
stood at 51.9% complete against 50,5% planned in the KDC bar chart
schedule. This site is scheduled for completion by the end of
January 1984,

B2 Netrakona

During July some 39.5 cy of concrete was poured in the colums and
shearwalls bringinp the total of that work to 66 cy or 45% complete
against 100% planned. In addition, some 1150 sf or 30% of the brick
masonry walls wer. comstructed. Approximately 26,300 cf of compacted
sand fill under the godown floor was placed, for 50% complete
against 30% scheduled.
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During July 700 1f of boundary wall was completed to bring that total
to 1150 1f or 50% complete, matching the construction schedule,
Approximately 647C sf of concrete road pavement was placed during

the month bringiag that total to 9420 sf or 24% complete,

Brick work for the Al, Bl, and Cl buildings was completed up to
plinth lev:l during July for 6% complete against 18% plammed. The
subcontractor's work 1s still lapging by some¢ 12% on these ancillary
bzildinﬁs and KDC has been asked to have their subcontractor expudite
t ew“ L]

During July, 6.3% progress was achieved sgainst 5,87 planned. The
overall progress of the site work at the end of July stood at 39,82
complets against 41,57 planned in the KDC bar chart schedule., This
site is scheduled to be completed by th: end of January 1984; however,
KDC must eccelerate their work to meet that schedula,

Il Comillsn

Site Praparation: The brick apron works were 100% complete during
the month for both the godown and ancillary buildings. In additiom,
general cleaning and grading works were also performed. The concrete
walkways to the ancillary buildings were pourad 100% complate by the
end of the month.

Godown: The major work in godown included the whitewashing of 3 coats
of interior surface and applying 2 coats on the exterior surface,

In addition, the louvres and windows were installed including glazing.
The built-up roofing was completed on the tally clerk'soffice. PVC
downspouts were attached to the walls., Work on the elactrical dis-
tribution and sub-distribution boards continued during the month,

Ancillary Buildings: The major work remaining om these buildings
IncIudes th whitevashing of all buildings with 2 coats on the
exterior surface and 3 coats on the interior surface. The final
exterior coat will be deferred until dry weather, The doors and
windows for the Bl building have been fitted with sash and the paint-
ing work was in progress. The grills were also being fitted in the
Bl building while woodwork for the Al, Cl and public toilet buildings
was 1in progress. The water supply tank support was completed on the
roof slab of the Al tuilding and the tanks mounted and connected to
the main water supply system. In addition, the system was also
pressure tested from 26.6.83 thru 30.6.83 and the system passed the
40 psi test. Flooring and skirting in all the ancillary buildings

was completed durine the month., The remaining electrical, water
supply and sanitary fixtures, such as, towel rails, soap plates,
mirrors, cisterns, ceiling fans and lipght holders were ongoing,

with that work expectcd to be all complet.: by a2arly August,

Final finishing workg that asre to be taken up immediately for com-
pletion of the site are: power transmission line; finishing coats
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of paints to gates, doors, windows and grills: filling the godown
expansion joint gap: and the linseed oil treatment of columns.,

During July, 4.0% progress was achieved against 4.0% scheduled, The
overall status of this site was 97,0% complate at end of July
compared to the 100%Z scheduled, This site is mow expected to be
ready to turn over to BADC at the end of August 1983,

I3 Daudkandi

Site Preparation: During July common £11l was placed on certain
araas of the site to bring the level up to final grade, In addition,
the shoulders of roads and parking areas were being re-shaped to
slope to the edge of the embankment and grass sodding of apron was
in progruss.

Godown: The godown doors, louvres and windows were given the final
coat of paint. In addition, whitewashing with 2 coats on the extaerior
of the¢ godown and 3 coats on the interior of the godown was completed,
The triel mixture of linseed oil and paiut for treatment of the
colurms was prepared and placed on one colurm for inspection, The
treated colurm was scheduled for inspection by the Engineer at month
end,

Ancillary Buildinps: The final touch-up work on the ancillary build-
ings was 1in progress during the month. Patch-up plaster work was

in progrzss in all buildings ond the installatioca and painting of
grills, windows, doors and shutters was completed. In addition, the
chimey assembly for the Al and Bl buildings were installed,

On plumbing and water supply works, all basins, water closets, and
fixtures were installed in the Al, Bl, Cl and public toilet buildings.
In addition, the water tenks were installed on the Al buildiug and
the water supply system tosted and passed under 40 psi pressure.

Electrical UWorks: The electrical fixture in the godown and ancillary
buildings have all been installed and tested by the end of July, Im
addition, meter boxes, switches and distribution pannels have been
installed and checked. The only electrical work remoining is the
installation of the transmission line¢ from P.D,B. power source to
the godown: this is scheduled to be donz in Aupust,

Marine Vorks: The anchor blocks for anchoring the pontoon were cast
and placed during the month, The pontoon was completed, transported
to site and moored in position. The gangwnys were installed and the
pontoon was ready for service at the end of July.

The progress of work achieved during July was 3.0% against 4,07
planned. Overall status of work at the end of July was 98,07 against
the 1007 scheduled. This site is now expectud to be complated and
ready to be turned over to BADC by the ond of August 1983,
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H1 Fent
Site Development: During the month approximately 5000 cf of engineered
fill was placed and compacted in the road and parking areas, In
addition, the boundary wall including angles and barbed wire was 100%
completed. No progress was made on the drainage channel during the
month due to heavy rains and local flooding.

Godown: Somz 5000 cf of sand fill was placed and corpacted im the
godown, Approximately 85% of the concrete in the shear walls was
completed by the end of July, In addition, some 170 cy of concrete
was poured in the roof slab and beams bringing that work to 35%
complete. Concreting of 10 interior and 6 aexterior colums was also
completed and by the end of July only 10 columns remain to be cast,

Ancillary Buildings: The trenching and laying of some 560 1f of 1" ¢
water supply line from the Cl building to the public toilet was
completed during the month,

The progress of work achivved during July was 5.2% against 7,9%
scheduled, The overall prorruss of sitework stood at 46,3% at the

end of July against 47,8% schedulad, This site is scheduled for
completion at the end of January 1984 and it is anticipated that it
can ba completed before that date as the work on the ancillary build-
ings (office and public toilet only) is nearly complete now.

94 Barisal

Godown: In July about 28 cy of concrete was poured for the remaining
grade beams to bring this work to 987 complete against 100% scheduled.
Approximately 47 cy of concrete was poured in the columns and shear
walls, for 627 completion against the 1007% scheduled,

Site Preparation® An additiomal 50,000 cf of engineered f£111 was
placed and compacted in parking and entrance road areas during the
month to bring that work to 927 complete against 100% planned, At the
eénd of July, the boundary wall was approximately 607 complete against
the 50% scheduled. An additional 3,700 sf of brick gabion was cons-
tructed on the marine loading facility to brinp that work to 55%
complete against 20% scheduled.

Ancillayy Buildinps: Brickwork for Al Building coutianued above the
first floor level while the pourine of roof slabs for Bl, Cl and
public toilet tuildings was ccempleted. The overall status of encillary
buildings ot the end of July was 197 complete against 18% scheduled,

During July approximately 7.5% sitework progress was achieved against
7.8% planned, while the overall status of sitework at the end of July
stood at 39,.5% against 36,57 schedulud. This site is scheduled for
comolation by 2nd of January 1984,
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Ql Bhola

Godown: During July about 11l cy of concrete was poured in grade
Beams to bring that work to 84.4% complecte against 100% scheduled.
At the end of the month approximately 38 cy of concrete was poursd
in the colurms and shear walls to bring that work to 18,9% complete
against 1007 scheduled,

Site Preparation: In July, an additional 15,000 cf of engilueeéred
fill wes placed and compacted in godowm and ancillary building arcas
to bring that work to 917 complete against 100% scheduled, At month
end, an additional 75 1f of boundary wall was comstructed or 11,3%
complete against 1007 scheduled.

Ancillary Buildings: Brickwork for Al and Bl Luildings was completed
to lintel level while the concrete pouring of roof slabs was started
on the Cl and public toilet buildines. Overall progress of ancillary
buildings at the end of the month stood at 13%, ahead of the 92
scheduled,

Additional 1lund acquisition proceedings are still in progress and
no transfer of the property has yet been finalized,

During July only 3,.8% progress was achieved against 5,87 planned
while the overcll status of sitework at the end of July stood at

33.0% against the 38,4% scheduled. Lagging behind the schedula was
prirmarily caus~d by rain and helidays: however, KDC has been requestad
to mobilize more equipment and materials to expedite the work in
August, in order to regain the work loss in July, This site¢ is sche-
duled for completion by the end of January 1684,
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8.3 Zone II (Bogra)

M1 Santahar

Vest Godown (10,000 Tons): The painting of godown doors was 100%
completed during the month, This godown 1s now complete except for
the following:

1) Final coat of whitewash on exterior walls,

2) Extension of downspouts over the platforn stairways,

3) Replacement of putty in some of the window panes.

4) Installation of doors and windows in Tally Clerk's officaes and
repalr of cracks on the plastered walls,

5) Electrical grounding system and installation of transmission
polus.

East 1 Godown (6,000 Tong): All the godown doors were painted durimg
the month. Thc work remaining to be done is the following:

1) Final coat of whitewash on exterior walls.

2) Extension of downspouts over the platform stairways.,

3) Repair of horizontal cracks on plaster at bottom of some tis
beams, (These cracks were caused by bad bond betwewn brickwall
and conerete tie beams.).

4) Doors and windows for Tally Clark's offices.

5) Electrical grounding system,

East 2 Godown (6,000 Tong): Painting of thea godown doors was complated
during the month. Work remaining to be done is as follows:

1) Painting of louvres and window frames,

2) Surface finishing of colurms.

3) Repair of horizontal plaster cracks at bottom of somé tie beams.
4) Installation of doors and windows in the Tally Clerk's offices,
5) Final coat of whitewash oun exterior walls,

6) Electrical grounding svstem,

Ancillary Buildings

Type C Building: During the month two coats of whitewash were
applied, electrical wiring completed and grills fixed. The remaining
works to be done are:

1) Installation of water supply fittings,

2) Installation of doors and window shutters,
3) Painting of grills.

4) Finel coat of whitewash,
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Typ: B-1 Building: The installation of the interior sewer and water
lines, as well as the placement of flooring and skirting were
completed. The remaining works to be done are:

1) All toilet facilities and fittings are to bte installed,
2) Installation of doors, window shutters and grills,

3) Surface finishing of sunshades ond cornice.

4) Final coat of whitewash,

Type A=l Building: During the month the sewer and water lines were
a%% {nstallcd, rooring and skirting completed and the installetion
of veranda grills was in progress. Remaining works to be done are:

1) Doors ond window shutter installation,

2) Toilet and bathroom facilitics to be fitted,
3) Surface finishing of sunshades and cormice.
4) Neat cement finishing works.

5) Final coat of whitewash,

Site Prcparation: Placing of grass sodding on slopes of railway

siding £1ll was completed during the month., Aproms around all ancillary
-buildings were completed: however, the concrete sidewalks to all three
buildings had to be removed due to not attaining the ruquired 28.day
strength. The remaining 24-foot wide rail siding gate was installed,
The pavement of the drainage channel is now 754 complete.

Proprass during July was only 0.8%, lapging the 3.0% scheduled.
Overall completion at end of July stood at 93.2% apainst a scheduled
100%. It is now anticipated that this site will not be completed
until September. However, KDC is planning to complete the site and
turn it over to EADC by end of August 1983,

M3 Bogra

Site Decvelopment: The repair to railroad and approach road £111
slopes continued intermittently during the month. The work order
for 2 longitudinal drain nlong and adjacent to railroad platform
was issu=d to the contractor during the month,

Godown: Neat cerent finishing work around the purimeter of godowm
was complited. Repairing of defective plastering, replacing putty
on windows and other minor remedial works were on-going. Final
whitewash coat has yet to be applied,

Ancillary Buildings: Major efforts were concentrated on the ancillary
buildings during the month., Vork continuad on the installation of window
shutters, doors, srills and water and sanitary plurmbing fittings, The
water supply pump house was completud, The finzal whitewash coat has

been applied to all buildings, The electrical circuits of all build-
ings were tested by a temporary power supply comnection and found
satisfactory. In respect to the ancillary buildings, completiom is

about 95%, and 85% for sanitary and plumbin~ works,
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A detailed punch list, outlining the works remaining on the godown
and ancillary buildings has been furnished to the contractor in July.
This work is scheduled to be corpleted im August,

During July only 1.9% progress was achiaved, making the overall
progress for Bogra at the end of July 96,7%. This site was scheduled
to be 100% complate by end of June: however, it 1s now estimated that
it can be completed by end of August and turned over to BADC at that
tine, provided that all the works on the punch list have been
completed. _

03 Panchagar

Site Preparation: Except for minor repairing of rain cuts and the
addition of grass sod slope protection works, nothing else was
accomplished during the month. The remaininz work to be done includes:
the dressing of ground surface around ancillary buildines: surface
finishing of boundary walls: and repair of expansion joluts of
coucrete road pavement.

Godown: Th: doors and windows for Tally Clerk's offices were installed
during the month., The mejor items remaining to be done include:

fixing of M.S. euple on loading platforms: thu final cost of white-
washs repairing of caulking material and putty on louvres and windows;
and repairing the neat cerment finish on loading platforms,

Ancillary Buildings: Doors and windows have been iastalled on all
buildings and painting is in progress. Remainiang works include: the
fixing of glass panels, grills and smcke hoods in kitchen, and the
application of the final coat of whitewash.

All the water supply pirelines have been installed and pressure test
of the system is scheduled for carly August. Except for water closet
long pans no othur sanitary and water fittings have yet been installed
in the buildings.

During July 3.8% progress was achieved against 4.0% scheduled,
However, the overall progress stands at only 917 against a scheduled
100%. This site could be completed by cnd of August if a better
2ffort 1s made by contractor on the remaining finishing works as
indicated on thé punch list submitted to KDC in July, KDC plans to
complzte this site and turn it over to BADC by the end of August 1983,

01 Dinajpur

Site Preparation- Except for installation of e¢ntrance and pedestrian
gates, nothing ¢lse was accomplished on exterior sitework during
the month,
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Godown: All brickwork up to elevation 10 feet was completed and up to
elevation 15 feet on twenty boys. Some twenty bond beams were also
cast on top of the brickwall at elzvation 15 feet, Concreting of the
roof slab was started and was about 417 complete at the end of July,
Plucing and compacting of sand £11l for godowm floor slab continyed
throughout the month: and the concreting of floor slab started and
about 107 completed.

Ancillary Buildings: Since the subcontractor was terminated on 16

June no further work has been accomplished on the ancillary buildings.,
Approximatecly 40 working doys have been lost on the schedule, The

work accomplished to date on these aucillary buildings amounts to

only 14% against a scheduled 407, KDC must resume the work on these
buildinps on an accelerated pace during August to catch-up the schedule,

Progress during July was 8.5%7 against 4.8% planned on the KDC bar

chart schedule., The overall progress at this site stood av 40,67 agaiust
a scheduled 35.97%. This 1s due to very good progress on the godown
during July, This site is scheduled for complution at the end of

January 1984,

55 Atrai

Site Preparation: The placing of £111 on the slopes of parking area
continued throughout the memth. The engineered £fill is now approxi-
mately 864 complete. Due to rising water luzvel the £111 work on the
pountcon ramp has been temporerily suspended, The pontoon is now

957 cemplite in the KDC Narayaneanj yard and will be towed to the
site 1in August.

Godown: All interior and exterior pile caps were concreted and the
forming cf foundation walls was started during the month,

Ancillary Puildings: Excavation for foundations of the Al and Bl
buildings was started and completed and the 37 lean concrete base
for starting trickworks was poured.

During fuly the propress achizved was 7.77% against 6.6% on the KDC

new bar chart schedule. The overall progress at this site stood at

46 .67 against o scheduled 42,2%Z, This site is scheduled for comple-
tion by end of January 1984,

04 Cherkai

Site Bgtparntion Construction of boundary wall was started and
approximetely 3% of the work was completed Ly the end of July.

No other work was taken up during the month and the cungineered £f1ll
remains at 727 complete.
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Godown: The remaining columns and shear walls were concreted and
both items are now 100% complete. One column was removed due to bad
workmanship, and rebuilt. Concreting of the roof slab and beams

was started and is now about 527 complete, Concretiny of floor slab
was started and was about 257 completed at the end of July. Brickwork
for walls was staorted and is now completed up to first bond beam
level. The placement and compaction of coarse sand under floor slab
continued throughout the month and is presently 827 compluete. Cons-
truction of godown 1s well ahead of schedule at the end of July.

Ancillary Buildings: Construction of L-1 building was taken up during
this period. Brickwork up to plinth level was complated and brickwork
for 10" and 5" walls was in progress but very slow. Only 1.2% of
work has been completed against a scheduled 207, These buildings

must be expedited by KDC in August to regain the schedule,

During July 9.8% progress was achieved apainst 8.8% planned on the
new KDC bar chart schedule. The overall progress at this site stood
at 39.32 against a scheduled 38.9%. This site is scheduled for
completion by the end of January 1984,

Ll Rangpur

Site Preparation: Except for som= engineered £111 for railroad

siding this item is now 95% complete. The work on the boundary wall
has not yet been started and remains 50% behind schedule at the end of
July,

Godown: Work during the month cousisted of placing concrete for
columms, shear walls, bond beams and in the floor slab. Masonry
walls were started and now compliated all around the godown to
elevation 10 feet. Coarse sand under floor slab was placed and
compacted, Twelve interior columns were demclish.d due to not
attaining the specified 26-day strength, They wi:¢ repoured satis-
factorily during this period. Wo-': in the godown is aherd of schedule
as of the end of July.

Ancillary Duildines® Foundation =xcavation was started and completed
on all thre. tuildines and the 3" lean concrete base was poured for
footings. Drickwork for foundation of the Cl building has been
compli:ted to plinth level, Work on ancillary tuildings is now 397%
behind schedulc. KDC nust expoedite this work during August to regain
the schedul..,

During July only 4.7% progress was achicved acainst 5,9% planned

on the new KDC bar chart schedule. The overall completion at end of
July stood at 42.8%7 against a scheduizd 43,5%. This lagging in pro-
gress is primarily due to the lack of work on the ancillary buildings,
This sitc is scheduled for completion by c¢nd of January 1984,
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L7 Mshendranagar

Site Preparation: Nothing was accomplished on exterior sitework
during July. The boundary wall has not yet started, though schedulsd
to be completed now. Lack of bricks is the problem. A locai source of
bricks was found and tested as of satisfactory quality during July,

Godown: Placing and compacting of coarse sand fcr floor slat found-
2tion continued throughout the menth and was atout 84% complete

during July. The placing of concrete for columns, both interior and
exterior, was completed and 11 tie beams at elavation 10 fedt and

19 at elevation 15 feet were concreted. Tie beams are now 51% complete,
Concreting of roof slab continued throughout the month and %he item
now stands at 657 complete. Masonry work for exterior walls continued
and is presently atout 52% complete. Work in the godown 18 progress-
ing well and contractor is well ahead of schedule.

Ancillary Buildings: Work on ancillary buildings has been started

with the excavation of foundation for office building and the pouring
of the 3" lecan concrete base for brick foundatioms. Work on ancillary
buildings is approximately 15% behind schedule as of the end of July,

The progress of work achieved during July was 12,9% against 8,37 plamed
on the new KDC bar chart schedule. The overall progress at this site
stands at 48.1% against a scheduled 38,5% or far ahead of schedule.

This site is scheduled for completion at the end of January 1984,

02 Shibganj

Except for some plastering work on tha ancillary buildings, fitting
of some door and window framcs and fabrication of grills, nothing
else was accomplished at this site during July. The amount of work
was so negligitle that no involce was submitted for this period,
There 1s no KDC supervision at this site ond the ancillary buildings
subcontractor has reduced his manpower. Some of the works remaining
to be done aru listed below,

Site Preparstion:

a) Levelling and dressing of sround surface.

b) Bituminous roofing of guard house.

c) Fixing of barbed wire for a lensth of 50' and tightening of the wire.
d) Slope protcction by grass sodding.

¢) Rectification of wxpansion joiat in road pavement.

Godown:
a) Repalr of cracks developed in plastered surface.
b) Rectification of neat cement finish work. Providing groove joints

to preveut cracks,
c) Final coat of painting on godown door.
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d) Bituminous roofine of Tally Clerk office roof.

e) Providing caulking and replacement of putty in louvres.
f) Vhitewash of exterior wall surfaces.

g) Stoppage of leakage in PVC dowaspout,

h) Fixing of Tally Clerk office doors and windows,

i) To provide water stop in godown door.

j) Vertical expansion joint (Exterior Column).

Ancillary Tuilding: Delay in supplying door and window frames from
Santahar prevented taking up of this work on the ancillary buildings,
The plastering, whitewashing and fixing of grills is proceeding very
slowly. A total of 39 window frames have yet to reach the site (12
for Al, 27 for L1 and 3 for Public Toilst). In addition, the neat
cement finish for the tathroom and toilet of all buildings has not
yet been taken up. Gravel stops have not Leun provided in the peunt-
house of both the Al, Bl and Cl building roofs. Floorimg and skirting
works have not been done in the public toilet, Whitewashing, both
ingide and cutside surface of the Al and B1 tuildings and public
tollet not yet teen taken up. The metal chimney in kitchen of Al and
Bl buildings has not been fixed. In building Cl, the final coat of
whitewash has not been applied.

Sanitary and Plumbing:

a) Main water line to be placed 2'-0" Lelow ground level,

b) Gate valve pit (4 units) not built,

¢) Cistern (high & low mounted) not yet installed,

d) Hand wash basin, towel rail, shower rose, mirror, soap plate,
bib cock, pit valve, check valve not installed,

€) Vater purp not installed »nd the pump house not yet built,

£) About 25% of plumbing work yat te te done.,

g) Pressure test not done,

h) Checking of senitary lines net done.

Elcctrical:
A) Warchouse

a) 35 mmZCOpper conductor not fixed,
t) Transmission poles not installed,

B) Ancillarics

a) Service connection Al, Il building not complete,

b) Dracket 1lipht, ceiling light and ceiling fan not installed.
¢) Switch boards not installed.

d) Copper worthing Llock not installed.

¢) Gate-mounted lamp not fixed.

The status of work remains the same as that in June, namely 95%: and

it is now anticipated that the site will not be completed until
September, However, KDC nlans to complete this site in August and turn it
over to DBADC., This can only Le possitlc with a planmied and coordinaced
effort Ly KDC to complete the above-listed remaining works,
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8.4 Zone III (Ishurdi)

K3 Rohanpur

During July, work continued on the construction of the approach road
tc *he site with the following progress: 12,730 cf of e€Xcavation;
5940 cf of compacted engineered f1ll, 4994 sf of concrete road pave-
ment: and 324 1f of road expansion joints. Placing of embankment
with on site material started, and progress was slow with only
13,230 cf completed on a portion on the sountern part of the site
from Elevation 80.7' to 83.6', Use of inefficient wequipment for
compaction of the clayey soil, in addition to inclement weather,
slowed down the rate of prograss,

In the godown, foundation excavation for the rail siding platform
was in progress. Total concrate poured in the godown during the
month was 211.8 cy, representine 79 cy for completion of the eastarn
half of roof slab and beams: 6.8 cy for platform footings: 22,1 cy
for colums; 69.9 cy for shear walls: and 34,0 cy for tic beams and
canopies. The western half of the godown lacks tie beams and roof
slab. Five colurms (B6, B7, L8, C3 & C4) were found to give poor
preliminary cylinder break results: these colurms also tested with
the concrete hammer and found to be suspuct. Consequently, delay inm
further concr:te pours was orderud by the Engineer nending confirm-
ation cf fileld-cured 28.-day concrete cylinders. These were due for
transfer to Ishurdi laboratory for test on 31 July, KDC proceeded
with further roof shuttering and rebar work on the western half of
the podown, tut has been instructed not to proceid with roof con-
creting until test results arz availlable,

Brickwork and plastering on the eastern helf of the podown were 100%
completed during the month, Duilt-up bituminous felt roofing was
completed from column grid lines 12 to 20 and placiug of sand fill
in the eastern half of the godown wns started. Initinl compaction
results on the sand f£11l were unsatisfactory. The work was dome

by monual methods. Unless mechanical cquipment is used, the progress
of the work will be slow.

In the ancillary buildings, brickwork for Al building progressed to
roof level while the comcrete roof was cast for the Bl, Cl and public
toilet tuildings. Drickwork wss progressing atove roof level for
penthouse of the L1 building. Interior plastering was in progress in
the Al building. Progress on the ancillary buildings continued to
fall behind schedule and KDC has been requested to resolve the
problems related to the quality of bricks delivered to site and
continuing shortage of skilled masons.

Detailed drawings for site works for riverside embankment protection
were completed and issued to KDC in July., Embankment construction
with on-site clayey materials will be deferred until the rains stop
in order to pet proper soil compaction results, Syick gabion slope
protection and cut-off wall werks will also be deferred until the
river level recedes,
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The estimated progress of work completed during July was 8.4%, lagging
the 10.5% scheduled. Overall progress of work completed at the end of
July stood at 44,17 against the 51.7% planued, failing to attain the
scheduled progress. KDC has been requested to submit a comstruction
schedule for th: deferred embankment and gabion works, allowing £111
construction in the dry season and gabicn construction at low river
levels, This site is scheduled for completion in January, 1984,

K2 Amnura

During July, the placing and compacting of cnginecered £f11ll continued
on the ancillory building areas, with approximately 6400 cf of f11l
material placed. Approximately 6000 cf of cormon fill matarial was
placad to bring up site levels, Prick apron poving around the anci-
llary buildings was in progress. The remaining concrete walkway was
completed, In addition, an entrance pate and a pedestrian pate were
installed. Grass sodding for slope protection continued during the
month with another 2,500 sf placed. At the end of July external site
works were abtout 97% complete.,

The godewn was essentially completed except for installation of the
Interior electrical works, This work is behind schedule, The remaining
half of the interior concrete flcor slab from grid lines 1 tc 8

was completed in July and includad: 9,360 cf of sand £111: 13,160 sf of
plastic vapor barrier: and 381.45 cy of concrete, The last two godown
doors were installed while all 28 PVC downspouts were in place,
Painting was started during the month and soma 22,000 sf of surface
wvas whitewashed,

In the Al tuilding the roof and the water tark support structure was
completed, while in the Pl building the siab on grade was completed
except for bathroom and toilet areas, The firing of steel prills in the
Pl and Cl buildings were in progress during the month, In all anci-
llary buildings brickwork, plastering and ncat cement finish continued
in progress. Also door and window frames were being installed, Exca-
vations for water and sewer lines weie i proeress during the month,

The work on this site is ahead of schedule for site and godown works
and on schedule in ancillary buildinge. Purime July progréss achieved
was 6.3%7 against 10.3%7 planned: however, the overall status of site-
work 1s estimated to be 82.9%, ahead ¢f the 75,474 scheduled. This
site 1s scheduled for completion in November 1983, It could possibly
be completed ahead of schedule,

N1 Muladuli

During July, work continued on the conctruction of the peripheral
local access road borderine the site boundary wall, Progress on this
access road included 5,760 cf of stripping, and the placement and

compaction of 6,470 cf of engineered f111l. In addition, one security
pate house was completed along with another 120 1f of boundary wall,

-27-

Best Available Document



In the godown, the installation of steel louvres continued and
whitewashing was in progress., Godown work was about 99% complaete

by the end of the month, The status of ancillary building coastruction
was estimated at 837 complete: steel grills and doors were almost
complete, window sashes were fixed, and installetion of glass was in
progress. The sanitary and plunmbing works, as well as elactrical
installation works for ancillary buildings, were about 80% completws,
with the installation of plunbing and eluctricnl fixtures in progress,
A detailed puuch list of the finishing works remeining for KDC to
accomplish was given tc therm in July, Majer work remaining includes
installation of the on-site power pola line, and carryinp out the
propram for pressure testing the water suprly system and chaecking

the sanitary system,

Tha work achieved during July is estimated at 3,6% against the 8,0%
plamnad in the new bar chart schedule, The overall work status at
Muladuli 1s 94.7% complete at the znd of July, slightly lagging the
96.0% planned. This site is scheduled to be completed for handing
over to SADC by the end August. However, KDC must expedite the
completion of minor finishing werks to realize this schedule,

T2 Kushtia

During July, approximately 1790 cf of enpincered £ill was placed

in the ancillary building arens. Other miner site work completad
during the month included 47 sf of concret: walkway for pate entrance
to the existing podown, 10 1f of tarbed wire fencing and 52 1f of
road axpansion joints.

In the godown the remaining 680 sf of neat cement finish on platform
walls and around exterior grade berms were completed, Two godown

doors wcrey hung to comnlete that work, Another 373 af of steel louvres,
vauts and windows were completed during the month and the temporary
brick flooring progressed another 10,000 sf. Approximataly 16,000 sf of
godown wall surfac-::s were whitewashed. Thirty cight ceiling light
fixturcs were installed, as well as the distribution and sub-
digtribtution toards. Interior =lectrical wiring for sodown was
completed, except for testing. Except for miner remaining repair

work the godown is substantinlly complete, Early adviecz of PDD is
required for location of the power source, so that the site vlectrical
pole line can bLe installed, This is being pursued Ly IECO and PADC,

Roof work on the ancillary buildings was occomplished, including
installation of bituminous f.lt rcofing. Slabs on grade for all
ancillary buildings were comp’eta2d, excupt for bathrooms and toilets.
Plastering was almost cormplete and whitewashing of walls started,
Installation of steel erils was in propgress with some 400 sf completed,
Door and window frames were beineg instnlled and the fixine of wooden
doors aud eashas wes iv progress, Excavations were in prorress for
laying plumbing and sewer lin.s. / tubiwell was sunk to a 160 foot
depth: this work is pendiug testine of wat.r samples for potability

by the Public Health Authoritics of Kushtia District,
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Work .ccomplished during July was estimated at 7.3%, ahead of the
6.0% planned on the new bar chart schedule, The overall status of
complation 1s ¢stimated at 86.67, ahead of the 82,0% schsduled for
ond of July. This site should be completed, ag “scheduled, Ly the end
of October 1983,

Tl Chuadanga

During July, another 100 1f of the boundary wall was completed, In the
godown, whitewashing progressed another 7,100 sf, Concreting of the
final partial slab of the godown floor was started om 25 July, and

it will tske about four wecks to complute the floor work,

In the ancillary tuildings, the d.ors, windows and steel grills were
being installed but were behind schedule due to shurtage of supply,

The whitewashing om the buildinps was complete except for the final
exterior ceat., Some plurbing and sanitary fixtures were iustallad

in the ancillary buildings and interior electrical wiring was completed,
The installation of light fixtures was in pProgress,

8ita preparaticn was atout 97% complite at end of July while godown
work was about 99% complete. Ancillary building comstruction is
estimatad at 86Z complete with sanitary end plumbing at 703 complete,
while the clectrical installaticn works are about 80% complete, A
detailed punch list of the finishing works remaining fer accomplish-
ment wos provided te KDC in July, 2nd they are proceeding accordingly,
Progress of work during July is estimated ot 4.6% apainst the 4.0%
planned in the new bar chart schedule, Th-: overall work status at
Chuadanga site was estimated 95.2% complete at the end of July against
1007 scheculed. Due to problems associsted locating the dectric
service ruwer polat, the on-site eluctrical pow:r transmission pole
line constructicn has not yot been schoduled, LADC is pursueing this
matter with PDE. Testing of the water supply system and checking the
sanitary installation lines was started at the end of July, KDC plans
to complute this site by 31 August 1983,

52 Kalipanj

During July, placing and compacting some 200 cf of enginecred f£111
in the platforms was accomplished,

In the podown, all remaining 22,250 ef of sand f1ll work was completed,
Plastic vapor barrier was laid over 27,250 sf and the first course

of trick soling completed for the temperary floor. Vork started on the
top ccurse flat brick soling with some 400 sf completed. The remaining
9,000 sf of brick walls were plastered during the month, In addition,
another 500 sf of steel louvres, windcws and vents were installed.

All twenty-cipght PVC downsnouts werw installed by the end of the month,
and whitewashing of walls was started with about 12,000 sf completed,
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tme platform slab with corner steel ancle guard was cast and similar
work on other platforms will preoceed upon acceptance by the Engineer,
The interior electrical installations for the pgodown were almost
complete with ceiling light fixtures and switches Leine installed,

In the ancillary buildings, all plasterinz and neat cement finish

work was completed. 2bout 770 sf of stexl grills were installed, as well
as, all door and window frames, Whituwashing was in progress with some
15,000 sf completed. The remninine 2,735 sf of roof surface was

complete with bitumincus felt rcofing, with only flashing works remain-
ing to te done on the Al and T1 buildings. Excavation for sanitary

and plunbing lines was in prosress.

During July, the progress of work was estinated at $5.7%, ashead of the
7.2% planned, At the end of the mouth the overall completion stood

at 80,.8% ageinst the new bar chart schedule tarpget of 81,9%, or
slipghtly behind. The site is scheduled to be completed by end of
November 1983 and at the currcnt rate of progress it should be complete
ocn that schedule,

Pl Satkhira

During July, grass sodding for slone protection works was c(¢ ‘pleted,
In the godown the last pancl of concrieting for the flcor slab was
poured successfully on 21 July. Vhituwashiug of walls progressed
another 3,500 sf.

On all the ancillary buildings the doors wer: Leing installed, In
additicn, window sashas were alse installed axcept for glass panes
and wood:m stay blocks. Thc chimney stack cencrete pipe was also
installed and completed during the month, Vhitcweshing was completed
except for the final exterior finishinge ceoat which 1s to te done
during neint.nence period for all the buildings, The remaining
plumbing and sanitary fixtures were alsc installed by the cad of

the menth,

As reported last mouth, KDC has yet tc install the electrical trans-
nission pole facilitius. Pressure tusting of the water suprly system
and the checkinge of the sanitary and clictrical installations remains
to be done.

The site preparation wee atout 967 complete at the end of July while
th: godown works was about 997 complete, Ancillary tuilding construct-
ion 1s estimated at 90% complets, with sanitary ond plumbing at 907
cemnlete: and electrical installation works about 8074 complete, A
detailed punch list of the finishing works remaining for KDC tu accom-
plish was provided to them in July and they are proceeding accordingly,

During July 3.7% prorress was nchieve! apninst the 4.0% planncd. The
overall site completion 1s estimated at 56,0%, lapgine the 100% tar-
getted, Completion of this site was orierinally scheduled for the end of
July 1983 but will have to Le extended by at least one month, depending
on KDC's atility to complets all remaining works as per the punch list
providud in July, It is KDC's intention to complet:: this site by the
end of August 1983,
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9. CONTRACTOR'S ACTIVITIES

The following are excarpts from KDC's monthly report No, 21 for the
month of July 1983,

1. OVERALL PROJECT ACTIVITIES

1.1 GENERAL STATEMENT OF PROGRESS

Overall project completicn is estimated to date as 72,0% against
a planned 72.9%,

Cverall vrogress for each Zone as a percentape of total project
cost 1s approximately as follows:-

Zone-~I Planned 20,9%
Actual 20,5%

Zone-I1I Planned 34.0%
Actual 33.5%

Zone-TI1 Planned 18,0%
Actual 18,0%

Zonal Progress for each Zone as a percentage of total work in each

Zone only:

ZONE-I (32.30% of Total Project Cost) :

Planned Propress upto current pariod : 63.5%
Actual Achieved Progress : 64,67
ZONE~-II (45.96% of Total Project Cost) :

Planned Progress upto current p'riod . 72,97
Actual Achicved Progress : 73,9%
ZONE-III (21,74% of Total Projact ryat) :

Plannzd Propress upto current period : 82.87%
Actual Achieved Propress : 83,07

All sites are in operation. Substantinl certificate of complation
has been received for one site,

Total expatriate staff now equals 150 persons agaiust the original
planned nstimate of 75 persons.

=31~



1.2 PROBLEMS AND DELAYS

1. Due to non-payment of duties and taxes, roofing materials were
held by customs officials at Khulna Port. This non-paymeat was
due to sufficient daposits not being made to the duties and
taxes account by BADC in accordance with Clause 79 of the Condi-
tions of Comtract. Vork was delayed at several sites including
Brahmanbaria, Bogra and Santahar. It is estimated that a demurrage
charge of approximately Tk,300,000,00 will be levied on the mat-
erials by Khulna Port officials. A claim shall be mad: to recover
this additional cost.

2. The non-availability of bricks complying with Contract Spaecifications
remains a serious problem, Insufficiunt (or lack of) brick suppliss
at the more distant sites continue to caus: dclays. Problems also
remain with the IECO testing procedurv which continues to causs
dulays at the remoter sites.

3. The non-avallability of PDB prid 'tapping points’ 1is causing
problems. Despite repaated requests, 'tapping polnts' for elac-
trical power for the warchouse¢ situs have net buen provided, del-
aying the finalization of wl:ctrical shop drawings and subsequent
procurcment cf required materials, It is apprchended that such
dulays may cause delays in the overall work schedule,

4., A notice of int:ntion to claim a time axtension for the overall
project hos been served on IECP, Specific reasons for claiwming
a time extension include: late issuance of radio licencs, changing
of spucifi:d sand piles to pre-cast pile founcations, delayed
possession of some sites, delay in removal of structures obstruc-
ting work at some sites, spprrciabla chanpas in originally spe-
cified contract work, local labour problams etc,
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1.4 EQUIPMENT

DESCRIPTION

e =

No.

HEAD OFFICE

Generator
Pick-up
Sedan
Microbus

WORKSHOP & CRUSHING PLANT NARAYANGANT

Excavator

Vib, Hammer
Cargo Truck
Tractor
Trailer
Penetrometer
Conc, Vibrator
Welding Machine
Barge

Battery Charger
Pile Leader
Angle Leader
Crusher

Crawler Crane
Payloader
Generator
Batching Plant
Dump Truck
Jeep

Launch Boat

KHULNA DEPQT

Crawler Crane
Jeep

Diesel Welder
Bar Cutter
Generator

1.5 MATERIAL PROCUREMENT AND SHIPMENT Same as in April 1983,
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1.6 EQUIPMERT PROCUREMENT AND SRIPMENT

As of July 31, 1983

Vessel /Arrival Flag Fram Items No. B/L Ton
Ivory Dragon 28.1.82 Korea Korea Diesel Fngine 8 3.2
Benjamin Darrison 6.3.82  U.S.A. U.S.A. Vibratory Roller 3 20
Al-Sayesta T7.3.82 Bangladesh Singapore Shaft for Concrete o
Vibrator 3 1.06
Freezer 8 :
Refrigerator ic !
Air Conditioner 15 ¢+ 27.22
Vater Eeater 9 .,
Transformer 8 ¢
Concrete Dumper T 37.75
Ganerator 10 87.98
Wheel Ioeder 3 46,15
Truck Crane 1 91.39
Tractor 4 T8.45
370.00
Button Gwinnett 31,3.82 U.S.A. Korea Tower Winch 8 13718
Plate Compactor 4
Subtmersible Pump 4
HWater Pumn (Gasoline) Y
Conc, Vibrator 15 10.92
Conc, Vibrator Length 20
Conc. Vibrator (Electric) 15
55,10
Banglar Swapna 21.4.82 Bangladesh Korea Concrete Mixer 10  k21.%0
Al-Salma 21.5.82 Bangladesh Singavare Air Conditioner 5% 1 5700
Refrigerator hov e
Button Gwinnett 21.7.82 U.S.A U.S.A. Pick-up 10 - 124,00
Banglar Preeti 20.9.82 Bangladesh  Japan Crushing Plan Accessories 550
Oriental Exopress 16.10.82 Xorea Korea Crushing Plant Accessories 0.513
’ Diesel Hammer 5 Ton 20,7123
Edward Rutledge 20.9.82 U.S.A. Korea Tire & Tube 2u CJs 13.200
TOTAL 1.059.536
SUMMARY
Vessel— Equivment — 7 Material Total
Korean Flag 24,336 6,27k, 902 6,299,238
U.S. Flag 211.300 5,763.229 5.97k.529
Bangladesh Flag 823,900 1,988,606 2,812,506
TOTAL: 1,059.536 14 Q26,737 15,086.273
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II,

SPECIFIC SITE ACTIVITIES

1'

ZONE ~ I

- — g S

1,1 GENERAL STATEMENT OF PROGRESS

Daudkandi-13

Demobilization payment bagan this month as the total payment went
over 88% of the total nmobilization amount. Engineered f1ill was
completed in its entirety this month,

The loading dock platform was completud and a small amount of
painting work was accomplishad on the warchouse.

The: last remaining portions of the floor slabs in tha ancill.ry
buildings were completed this month. A small amount of work on
bathroom and plumting fixture installation was carried out,

Plannad progress to date is 100,0%, Actual achieved progreas
is 97.87%.

Qom:l. lla:H

Demobilization payment was bepun this month, The brick-paved apron
around th. war:housc was completed,

The moin warchouse activity this month was the initiation and
substantial complation of warehouse painting work, Thirty-two
PVC downispouts were installed and the f£ixing of wooden doors and
windows for the warzhouse was bepun aud completed in this period,

Excellunit propress in the ancillary buildings was achieved. The
buildings were atout 827 complete¢ at month's énd as compared to about:
377 at the bepinning of the month, 'ith mcst of the progress der-
iving from gains in finishing work, much of the finishing work on
these tuildings were sulbstantially complete at month's end. Door,
window and ste::l prill installation, flooring and skirting work,

and painting work were the main activitius this month, Bathroom

and plumbing fixtures werz installed in the ancillary buildings

and good progress was registerad on the water supply system, Elec-
trical utility work continued despite problems,

Planned proercss to date is 100,0%. Actual achisved progress
is 96.9%.
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Feni-l1

The boundary wall was completed and an additionmal 5,000 cubic
feet of imported fill was put in place this month.

In the warehouse concrete pour continued in the column and shear
wall formwork. Concretw pour also continued in the roof slab bays
with concreting work to over a third of them completed by month's
end, A small amount of compacted sand f1ill was algo put in place in
the wershouse floor area.

Plannad pronress to date 1s 47.8%., Actual achieved progruss is
45,5%,

Hyneneingh-C2

Two extrance gates and one pudestrian gate wure installed last
month and some further work cu the comcrete road was accomplishud,

The varchouss saw the near-completion of almost zll structural work
(except the floor slalt) and the initlation of finishing work, All
five warchouse doors were iustalled alonp with more than half the
squar= footape of warehouse louvers, vuents and windows.

Plammed prosnress to date 18 78.2%, Actual achi.ved progress
is 78,9%,

Madhupur-D1

About five hundred linear feut of the irrigation ditch was com=
pleted before 25th July. In the warchouse some tore compactud sand
£111 was pluc:d undér the floor slab, Concrite pour continuwd

in tic baame and canopies as wull as the last renaining roof

8lab teys, Installation of louvers, vents and windows was begun,

In the macillary buildings, conerets pour in the £loor slab in one
of the buildings began nfter sandfill compacticn was completad,
Concrcting work in the sunshadus of this building was also started.

Planngd progtcse to date 18 48.0%, Actual achieved progress is
48,7%,

Melandah Dazar~-Cé

Morc than half of the coucrete road was completad this month,
Tha boundary wall also saw some additioaal work,

Sandfill compaction underneath the planned floor continued along

with concrete pour for columas, shear walls and tie beams. The
columns and shear walls were mearly complete at month's end,

=36~


http:progr.ss

Poof slab castiug was nearly complete in two of the ancillary
buildings at the ond of July. The floor slal pour was also begun
in on#: of thesc buildings.

Planned progress to date is 50.5%, Actual achieved progress is
49.,0%.

Netrakona-B2

About 177 of the concrete roud iiu this site was complete, The
half of the Loundary wall was ccuplets by the end of the puriod
under raview,

Concreting of pile cups was nearly complats while concrete pour
for wall foundations, columns and shear walls continued,

Two of the ancillary buildings (Bl and Cl) werw structurally
complute: upto the lintel level whil: the remuining one (Al) was
just short of the plinth level,

Plsaned propress to date is 41,5%, Actusl achieved prograss is
42,1,

Bhola-01

A further 150 fest of the property boundary wall was complated this
mmchc

Vith almost incessant rains daily oddine to tha problems faced at
this site, construction nropress remoined suldued in July, Ware-

house: foundation excavation continued as did concruting work for

wall foundations, colurms and shear wallsg,

Structural work continued in the ancillary buildiags as concrete
pour began in sunshadus and floor slabs, Mnsonry work continued
ucto the lintel level in all thres Luildings.

Planned progress to date is 36.4%, Actual achievec progress is
32,5%,

Barisal-Q/

Motilizaticn propressed Ly 7.5% in July. Some 90,000 cubic feat

of varioue typus of f1ll were sct in place and a further 360 faet

of the Lorbed wire funce wos compluted, Slope protection in the form
of gross sodding wes added to the extent of 2,000 square fect,
Rivertank protection using brick gabions propresscd to an additional
3,700 gquare fuoet,

-37-



Varchouse activities included continucd concrete pour in wall
foundations and columns. Shear wall comcrete pour was initiated,

The ancillary buildings were complete upto the roof slab level

this month, Work activities in July included concretu pour in
sunshodus, roof slabs and floor slalsg, Masoury work for the exterior
valls showed pood progress.

Planned progress to date is 36.5%. Actual achieved prograss is
40,87,
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1,2

PLANT AND EQUIPMENT

SO, e cmtn s P

Site °
Comilla-Il

Daudkandi-I3

Feni-Hl

Mymensingh-C2

Madhupur-D1

Melandah Bazar.Cl

Netrakona-B2

Barisal-Ql

Bhole~Ql

Descrintion

Payloader

Vib. Roller
Tractor

Air Compressor
Concrete Vibrator
Generator

Mixer Truck
Geherator
Soil Compactor

Payloader

Crane
Concrete Mixer
Vibrator

Concrete Mixer
Water Pump
Generator
Crane

Re-bar .Cutter

Bulldozar
Yater Pump
Concrete Mixer

Shovel Tractor
Mixer Truck
Crane

Vibrator Compactor
Bulldozer

Water Pump
Crene
Payloader
Mixer Machine
Welding Machine
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‘Desseription

Pick-up

Dump Truck
Carro Truck
Jeep

Welding Machine
Concrete Dempey

Water Pump
Concrete Vibrator
Pick-upn

Bar* . Cutter
Concrete Dumper
Welding Machine

Trolley
Vibrator
Velding Machine
Payloader

Generator
Payloader

Payloader
Generator
Conveyor Relt

Tire Roller

Generator

Batching Plant
River Truck (Roat)
Vibrator
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2,

ZONE-II

2.1 GENERAL STATEMENT OF PROGRESS

Santahar-™

Site Pruparation: Filling work for the off-git. railway grade was
bepun and some additional prass sod was put in place for slope
protection. Paving work like the concrut. road and the warchouse
aprou arza nrcaressed by a small amount this month. Additiomal
fifty lin-ar f..at of proverty boundary wall was constructed,

Warchouse East-1l' Two warchouse doors were installud this moath,

Ancillary Culldings: The main work activity this month was the fi-
nishiang work on the floor.

Planned proeress to date 1s 100,0%. Actual achieved prograss 1is
94,07 .

ranchagar-N3

The instollation of a door and a window in the tally clerk's room
was the only work activity accomplished this month,

Similar work, but on 2 sonewhat larger scalw, was accomplished
in the ancillary buildings in addition to the installation of
steel grills,

Planned progress to date is 100.0%. Actuel achieved progress 1s
91.1%,

Bogra-H3

(ne gatchous.: was ingtalled this month and s further sixty feet of
the proprrty toundary wall was complated,

No major activity was repistered this month in the completed
warehous.:. Finishing touches were still being piven in the struct-
urally compl:ted ancillary tuildings. The last Lic of trick-masonry
work was compl:ted and door and window installation continued, Good
propress wns made on painting work and it was nezrly complatu at
month's und. A number of bathroom fixtures were also installed

in this poriod.

Plpnned progre=ss to date is 100,0%. Actual achieved prograss is
97,67,
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Shibganj :_Q_Z._

Work did not progress in July and no invoicz was prepared for
payment, Door and window instnllation was held up awaiting IECO's
approval, Some other finishing work was accomplished Lut also
awaited approval Ly IECO. Door and window manufactura is complete
with the installation work remaiuning,

Planned propress to date 1s 100,0%. Actual achieved progress is
95.0%,

Rangpur~Ll

Motilization payments were complated this month as toctal payments
reachsd 887 of the scheduled mobilization-demobilization amount,
Concrete pour continued in the warehouss as the footings and wall
foundntions wure Lrought near complation Ly month's and, Concrete
pour was initiated in tie beams and canopies. The last portioca of
compacted sand-fill was placed, The plastic vapour barriaer was
installed covering more floor area. Concrete pour in tha floor
slab contiaued, Masonry work, which gtarted this month, showed
rood propresa,

ZIannud Proprese to dnte is 43,54, Actual achievad progruss is
6.1%,

Mahendranagar-L7

An additional 42,000 cubic feet of on-site maturial was used for
on-gita £11ling,

In the warchouse, a further 50,000 cubic -feut of compacted sand
£111 was put in plac: in the floor aren and concrete pour continued
in columns, shear walls, tie beams, canopius and roof slab, More
than half of the roof-slab bays were completa by the end of July,
Masonry work and warchouse electrification also achieved somw
progruss,

The foundation cxcavation for omv of the ancillary buildings
end the lian concrete pour for the foundation "bud" was nearly
completw by month's end,

Planned progress to date is 38,5%, Actual achiweved progress is
47.2%,

Dinajpur-01

The site ontrance gate and the padestrian gate were fnstalled this
nonth,
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Dinajpur-01
The site entrance gate and the pedestrian gate were installed

this month,
KDC was unabla to accelerats work on tha ancillary buildings

becausw the sub-contractor left, The sub~contract for the
ancillory buildings had been cancelled previously on IECO's
ﬂdv’.cu .

zlnnned progreés to date is 35.9%, Actual achieved progress is
0.7%.,

Charkai-04
Mobilization progressed a further 2.75% om a paymunt basis,

Varehouse activities included continued comcrete pour in the
shéar walls and columns, Comcrete pour was initiated in the roof
slab and the floor slat following the installation of the plastic
vapour Larriar, More thou half the roof slab bays had been
complatud at month's und, Masonry work for the outside walls of
the warahouse was also begun. Warechouse electrification pro-
pressed Ly a smell amount,

Oue of the aacillary buildings wos compluted upto a little over
the plinth lovel this month. Hork accomplished included the
brick footings and foundation, damproof course amnd exterior
masonry wrlls,

Plamaed progruss to date is 38,9%. Actual achieved progress is
40,2%.

Atrai-K5

Pile capping prograssed to near completion in the warshouse area,
The foundation work for two of the ancillary tuildings was bLugun,
Progress on the pontoous rugistered 95% in this monmth,

Plunned progress to date is 51,7%., Actual achieved progreuss is
45,4%,



2.3 PLANT AND EQUIPMENT

Site
Santahar-M1

Bogra-M3

Panchagar-03

Rangpur-Il

Mahendranagar-L7

Dinajpur-0l

Shibganj..02

Charkai-ob

Atrai-K5S

Descrigtion

Payloader
Generator
Concrete Dumper
Excevator

Mixer Truck
Generator

Aly Cowmressor
Tractor

Mixer

Trolley
Concrete Pump

Vibrator Roller
Generator
Pick~up
Payloeder

Mixer Truck

Vibraetor Roller
Generator

Dump Truck
Trolley

Velding Machine
Bay Cutter
Pick-up

Vinch

Mixture Truck
Cenerator
Batehing Plant

Pick.-up
Tractor
Concrete Dumper

Pick-up

Cargo Truck
Concrete Vibrator
Ievel Machine

Bulldozer
Tire Roller
Water Pump

Pick-upn
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Descrivtion

... it v+ S

Dumn Truck
Pick~un
Jeen
Tractor

Concrete Dumper
Dump Truck
Pick-un

Concrete Vibrator

Water Pump
Welding Machine

Water Pump
Soil Commactor
Tractor
Concrete Dumper

Pick-un
Payloader
Concrete Vibrator

Alyr Comnressor
Payloader
Vibrator

Vater Pump
Dump Truck
Concrete Dumper

Vater Pump
Elactric Saw
801l Compactor

Wafer Pump
Concrete Mixer
Welding Machine

Dump Truck
ffenerator
Jeen

Vater Pumn

=
Q

RPHRRERRRPR [V N [N FWMOHNRFE RHFRODW

Tl Tl



3.

ZONE-III

3.1 GENERAL STATEMENT OF PROGRESS

Muladul@:ﬁl

A further 61,000 culic feet of imported f1ll was put in place on
site this month, The patehouse was ingtalled and a emall portion of
the property boundrry wall was further completed,

In the varehcuse, July activities includad complution of the ins-
tallation of louvers, vents and.windows and the application of thu
last few patches of paint,

In the ancillary buildinps the main finishing activity was the
installation of doors ond windows. Sanitary and plumting work
registerud good progress Lut electrical work remained susponded
due to lack of information on the incoming power source.

ggagged progress to date is 96.0%. Actual achiwved progress is

Chuadanpa~T1

An additional comstruction of 100 1f of Loundary wall wos the
only external site-work activity this month, In the warehouse
the application of the lost coat of paint on the structure was
completed, Ancillary buildines saw the initiastion of door and
vindow installation along with the completion of white wash/
painting work, Sanitary and plumbing fixtur.s were installed
but no further work was done on electrical utility wiring and
fixtures as the incoming power line has yet to te located,

Planned propress to date is 100,0%, Actual achieved progress is
93.9%.

Apnura-K2

Alout 2000 square feet of paving work was accomplished this month,
One ontrance rate and one padestrian gate were installed and
some additional sod was put in place for slope protaction,

In the warchouse, the floor slab was completed as the last portion
of the compacted sand fill was put in place along with tha

plastic vapour Larrier. Finishing work also continued as two

doors were installi:d and a substantial portion of tha paiatiag
work was initisted and completed this mouth,

The cacillary buildings were structurally completed to roof slal,
Masonry work continued along with plastcring.

Plannad propress to date 18 71.4%. Actual achieved progress is
84.0%.

bl



Satkhira~-Pl

In this ncarly corplete site, the only work progressed in July
on the warchous.: was concrute pour in th. lust remaining portion
of the floor slal and some painting work on thy warahouse itsulf,

In the anciliary buildings too, thu main work done was the com-
plation of ti.: fleor elal and some other finishing work 1like the
installation of doors and windows.

Pgnzyed propries to dnte is 100,0%. Actual achieved progress is
9.20

Rushtia-T2

No significant progruss was made in site preparation work this
mouth as finishing work proceaded on the warshouge. The installa-
tion of warchouss doors, louvers, vents and windows was completed,
Painting work was begun nnd was sutstantially complete by the

end of thy month,

Good propruse was achiuved in the ancillary Luildings this month
and all the Luildings were structurally near-complitu at the

end of the month under review. Pinishing works like roofing

and floor work were initiated and s sulstantial amount was
acComplished this month. A modest amount of ulactrical wiring
and fixture ingtanllation was also achieved.

Planned prorrese to date is 100,0%, Actunl achieved progress is
96 ,4%,

Kalipanj~£2
Motilization progressed by a further 1,48% on a payment Lasis,

In th: var:house, the last bit of compacted sand fill was put

in place ond the plastic vapour barrier was installud preparatory
to concret:: pour to the floor slab now scheduled for August,

Some plastering work and the installation of louvers, vents, 2tc,
aloupg with & feir amount of the scheduled painting work was also
accomplisgh:d,

In the ancillary luildings, finishing activitics like plastering
and roofing work progressed this month. Som¢ painting work and the
instnllation of steel grills were also completud. A fair amount

of zlactrical utility work was also achiaved Lut progre. . must be
made in arranging for and locating the incoming power line

befor: further work propress in this orea con Le assured.

Plannued progr.ss to date is 81,9%. Actual achicved propress 1is
792.97.
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Rohanpur-K3

Nearly five thousaud square fect of conmecrete roadway was completaed
durinz the piriod under review, Decause of problems ancountered
due to unexpected sub-strata conditions, KDC could only undortoke
work on half of the warehouse while the coasultant worked out
solutions to maet the unexpected physical conditions. In the half
of the warehous: already built, all structural areas were complete
or nearly complete nt month's end with the axception of thu

roof slab. Even finishing work liku plastering and roofing had
also Legun,

In the eacillary Luildings, structural work was in progress with
continued concrute pour in sunshadus and roof slab, All foundation
work wae complutud and masonry work showsd good proprass.

P;anned prograss to date 1s 51.7%, Actusl achieved progress is
45,47,

=46



3.3 PLANT AND EQUIPMENT

Site

Muladuli-N1

Chuadanga-T1

Amnura-K2

Satkhira.pl

Kushtia-T2

Kaliganj-s2

Rohanpur-K3

Cargo Truck
Jeen

Welding Machine
Pick.-.up

Soil Commactor

Conc. Dumper

Concrete Mixer
Pick-up

Dump Truck
Water Pump
Payloader

Pick.up
Air Compressor
Concrete Mixer

Conc, Mixer
Vater Punp

Tractor

Conc, Vibrator
Dump Truck
Generator
Pick..up

Soil Compactor
Water Pumn
Engine Vibrator
Payloader

Alr Compressor
Welding Machine

47
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Description

Generator
Tractor
Water Pump
Dumn Truck

Vater Pump

Generator

Concrete Dumper
Vibrator Compactor
Concrete Vibrator

Conc. Dumper
Water Pump

Conc, Vibrator
Tractor

Water Pumn

Concrete Dumper
Mixture Machine
Driliing Eneine

Generator
Tractor
Bulldozer
Jeen

Dump Truck
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10,

CONTRACT FINANCIAL SUMMARY - DOLLARS

Site

————— s

ZQAVE - I

- st 40 s

Daudkandi
Brahmanbvaria
Comilla
Mymensingh
Teni
Madhupur
Melandah
Netrakona
Barisal
Bhola

ZONE - IT

Santahar
Bogra
Panchager
Shibgan]
Rangpur
Mahendranegar
Cherkal
Dinajpur
Atrai

ZONE - TII

Mulgduld
Chuadanga
Amhure
Satkhira
Kushtia
Kaligen}
Rohanpur

TOTAL

(A11 Bites)

MATERIALS (NET)

ALL SBITES
RETENTTI QN

Projected
Site Costs

St . s e e st s, €04

1,540,000, 00
1,492,000, 00
2,402,000, 00

710,000,00

820,000,00
1.415.000, 00
1,608,000,00
1,772,000,00
1,660,000,00
2,070,000,00

6,095 ,600.00
3,111,000, 00
1,160,000, 00
2,132,000,00
1,66k ,000,00
2,930,000, 00
1,835,000, 00
1,50k .000. 00
1.600,000,00

1,600,000,00
2,000,000, 00
1,670,000,00
1,038,000, 00
1,207,000,00
1 27& 1000, 00
1 630 000,00

47,939,000, 00

47,939,000, 00
1,000,000, 00

*Preliminary data,

Current

L3,346.58

0
175,710.06
69 ,931.55
39,013.70
89,300.k42
92.,089.1L
11k 294,29
121 ,517.16
67 768 ok

55.596.89
56 ,369.97
h2.957.8h

111 508 ok
340 25h 6k
177.,092,23
118,975.78
78, 069 18

79,205,63
66 831 25
122 805 88
52,667,713
101,690,15
111, ’460., 53
156,029,26

2 .18l 1488,8L

(19,103.06)
2,465,385,78

-46~
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1,508 ,507.,00
1,492 011,09
2,291.,199,85
564 218,07
345 447,00
688 .847.30
750,612,13
Th7,110,39
704 ,033.37
717 .537.38

5.847,887.31
3,005 .,660,92
1,057.850.63
1,969 416,28
767,622,15
1,383, '489., 62
729 .350.57
599,371,07
655 339,6L

1,443,888,48
1 850 976 L9
1 308 10h 35
993. 365 30
981,269, 34
936, 376 80
658, 536 93

34,001,029, 46

156,856,99
34,157,886 .45
1,000,000,00

Job To
Dete %

97.95
100,00
95,39
T9. LT
42,13
48,68
46,68
42,16
42,k
34,66

95,94
96,61
91.19
92,37
46,13
47,22
39.75
39.85
40.96

90,24
92,55
78.33
95.70
81.55
73.50
Lo, ko

70.92

T1.25


http:2,465,385.78
http:19,103.06
http:2.484,488.84
http:156,029.26
http:111,460.53
http:101,690.15
http:52,667.73
http:122,805.88
http:66,831.25
http:79,205.63
http:78,069.18
http:118,975.78
http:177,092.23
http:340,254.64
http:111,508.04
http:42,957.84
http:56,369.97
http:55.596.89
http:67,768.94
http:121,517.16
http:114,294.29
http:92,089.14
http:89,300.42
http:39,013.70
http:69,931.55
http:175,710.06
http:43,346.58
http:1,000,000.00
http:47,939,000.00
http:47,939,000.00
http:1,630,000.00
http:274,000.00
http:1,207,000.00
http:1.038,000.00
http:1,670,000.00
http:2,000,000.00
http:i,6oo.ooo.oo
http:1,600,000.00
http:1,504,000.oo
http:1,835,000.00
http:2,930,000.00
http:1,664.ooo.oo
http:2,132,000.00
http:1,160.000.00
http:3,111,000.00
http:6,095,000.00
http:2,070,000.00
http:1,660,ooo.oo
http:1,772,000.00
http:1,608,000.00
http:1.415.000.O0
http:820.000.00
http:710,000.00
http:2,402,000.00
http:1,492,000.00
http:1,540,000.oo
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CCONSTRUCTION CONTRACT CHANGE ORDER STATUS

Change
Order
Numbey

01-001

002
I11..003

I3..004

n1-005
H1-006

C2-007%

I3-008

Ch-.009%

B2.010*

12-011%

Dinajpur - 3000 ton

Comilla-Change culvert

Daudkandi - Remove and

Magdhupur - Site relocated
Feni -- Earthwork Modification

Mymensingh - Concrete viles
Deleted sand vniles and floor

Daudkandi - Marine landing

Melandah - Concretz piles
Deleted sand piles and floor

Hetrakona - Concrestz piles
Deleted sand piles and floor

__ Date Description
16 oct. 81 Contract signed
23 Oct. 81
godown eliminagted
26 Tan. 62 Cost reduction
25 May “82
18 May 82
recompact fill
16 June 82
21 July 82
22 Feb., 83
(A27 anad B1l)
Net
22 Teb, 83
22 Feb, 83
(A27 ang B11)
Net
02 Feb. 83
(A27 and B11)
Net
21 April 83

Brahmanbaria revised water system

Delete - D21_ 22 % 23
Net

* Not yet sipgned and approved.

Change

$ (561,600.17)

Rajected

R d

( 2,510.48)

A

49 .610.00

( 14.293.80)
46 25800

138 _1426.70
(203,185.16)

( 64,753.46)

h A

( 13,499.00)

143 14h 91
(422 ,950.838)

5 (279,805.97)

(377,553.60)
(223_861.22)

10_666.91
19.152.00)

$
$
$
$
$
$ 153,692.38
$
$
$
$ (
$ ( 8,485.09)

Contract Amount
$ 50,000,000.00

o

49,438 399,63

49 438 ,399.83

<o

o

49 1435 .889.35

<A

49,485,499 35

49 481 205,55

o

R=cd

49527 463,55

$ 49 462 705,09
$ Lo bho 206 0k

<

49,169 400,12

Etid

48,945 ,538.90

$ 148,937,053.81

Cont * a4

e r—— . &


http:48,937,053.81
http:48,945,538.90
http:49,!69,4o.12
http:49,449,206.04
http:49,462,705.09
http:49527,463.55
http:49,481,205.55
http:49,485)499.35
http:49,438,399.83
http:49,438,399.83
http:8!485.09
http:19-152.00
http:10,666.91
http:223,861.22
http:377,553.60
http:153,692.38
http:279,805.97
http:422,950.88
http:143,14.91
http:13,499.00
http:64,758.46
http:203,185.16
http:138.26.70
http:46:258.00
http:4;293.80
http:49,610.00
http:2,510.48
http:561,600.17
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CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued)

Change
Crder
Number

11-012*

I13-.013%

03-01h4#*

M1.015%

2_0156%

M3.017*

P1-018%

T1-.019%

N1-020¥%

M1-021%

" Date

28

28

28

28

28

28

28

28

18

* Not vet signed

April 83

April 83

poril 83

April 83

April 83

April 83

April 83

July 83

and approved.

Description

Comilla revised waster systen
Delete D21, 22 & 23
Net

Daudkandi revised water svstem
Delete D12, 22 & 23
Net

Pancharar revis:=d water svstem
Delete D21, 22 % 23
Net

Santahar revised water svstem
Delete T21, 22 & 23
et

Shibeani revised water svstem
Delete D21, 22 %z 23
et

Borra revised water svstem
Delete D21, 22 & 23
Net

Satkhira revised water svstenm
Delete D21, 22 & 23
HNet

Chuadanga revised water system
Delete D21, 22 & 23
tet

Maladuli revised water system
Delete D21, 22 & 23
Net

Santghar Gate substitution

[

WYy

s

¥

Loy

<>

&y

Change

16,307.03
(19,152.00)
( 2,844 97)

12,695.78
(19,152.00)
( 6.456.22)

17.717.03
{19 ,152.00)
( 1,k34 _97)

13.590.85
(19.152.00)
( 5.561.15)

12,355.85
(19 .152.60)
( 6.792.15)

1k 388_85
(19,152.00)
( 4.763.15)

iz 866.21
(12.152.00)
( 6,285.79)

15,777.35
(19,152.00)
( 3.37k.65)

9,021.&3
(19,152.00)
(10.130.57)

251.50

Contract Amount

48,93k 208 _8L

o

% 48 .927,752.62

©)

48 926 _317.65

& 148,920,756.50

$ 48,913,964, 35

$ 48,909,201.20

o

48,902 915 41

$ 48,899 5L0 76

$ 148,889 410,19
$ 148,889,661, 69


http:48,889,661.69
http:48,889,410.19
http:48,899,540.76
http:48,902,915.41
http:48,909,201.20
http:482913,964.35
http:48,920,756.50
http:48.926317.65
http:48,927,752.62
http:48,934,208.84
http:10,130.57
http:19,152.00
http:9,021.43
http:3,374.65
http:19152.00
http:15,777.35
http:6,285.79
http:197152.00
http:12,866.21
http:4,763.15
http:19,152.00
http:14.388.85
http:6,792.15
http:19152.00
http:12,359.85
http:5,561.15
http:19.152.00
http:13.590.85
http:1,434.97
http:19,152.00
http:17.717.03
http:6.456.22
http:19,152.00
http:12,695.78
http:2,844.97
http:19,152.00
http:16,307.03
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INTERNATIONAL ENGINEERING COMPANY, INC

Dhaka. Office

1.

K.F, Ahmed
AH.M,R, Salam
A.K, Chowdhury
Niranjan Paul

N.G. Khan
Khurshid Ahsan
Mizanur Rehman Sikder
MAd. Enayetullah
Nejma fnwar®
Bernurd Fernandez
Robert O'Brien
Danzil Gonsalves
Idris M, Khan

Md, Arifullah Khan
Nuruzzaman

I (Mymensingh)

M. Kabir %

II (Bogra)

Zone

R.A. Drayne
Robin Rozario

IIT (Ishurdi)

1,

Benjamin Gomes
Md. Moazzam Hossain

¥ Resigned in July 1983

## ctationed at Dhake

FCRCE REPORT
31 JULY,1983

Chief Accouniunt
Accountant
Expeditor
Fxpeditor

Area Office Manager
AMmin, Agsistant
Admin, Assistant
Recretarv
fecretarv
Secretary
Mechanic

Printer

Driver

fuard

Janitor

Area Office Mansger

Ares Office Manager
Driver

Mmin, Assistant
Driver



A.

DEVELOPMENT CONSULTANCY
FORCE REPORT
31 JULY,1983

Dhaka Office & Iab.

1,

Quszi Hamidur Rehman

M.K. Zaman

Fazlul Wahhad

Syed Reza Ali

AK,M. Emdadul Chani
AK.M. Manjur Hossain
Sk. Rezaul Haque
Parimal Bikesh Sutradhar
€. Ahmed Ngjee
Moazzam Hossain Sarkar
N.C. Lewis

Abdur Rashid Khan*
Rafiqual Islam

Sk. Zameul Haque
Abdul Vaghed

Rebeka Sultana
Akshay Kumar Roy
Rafia Akhter

Pezgul Karim

Aftad Alem

Mojibur Rahman

Abdur Pgshid

A. Motaleb

Mi. NiZzgmuddin

Abul Beshar
Badruddin

Rahmatullah

Mohemmad Abrar

Abdus Sattar

Sultan Ahmed

Delwar Hossain

Faiz Chowdhurv

Ulfat pl1i

Jahanara Fepum
Aminuddin

Mukshed Ali Chowdhury
Shahabyddin Khan

APPENDIX II

Sheet 1 of b
SFRVICES LID,

Associaste Protect Manager
(Part Time)
Office Eneineer

Tech., Asst., to P.M,
Senior ¥ield Engineer
Senior ¥ield Fneineer
Cost Fncineer
Mgterials Fneineer
Fnegineer

Land Procurement Office (at BADC)
Land Procurement Office (at BADC)
Inspector (Pile Casting Yard)
Insvector (Survev)
Insvector (Flectrical)
Mat. Ial, Technician
Mgt, Lab. Technician
Mat, Lab, Technician
Drafteman

Draftsman

Accounts Assistant
Tvrist (at BADC)

Mat, Tab. Assistant
Mat. Tab. Assistant
Instrumentman
Chainman

T climan

Nriver

Driver

Driver

Driver

Driver

Driver (at BADC)
Meggsenear

Megsenper

Messenrer /Recenptionist
fuard

fuard

fuard (at BRDC)



B, Zone-I

Sub-Zone I-p (Comilla)

1, AMmalendu Debnath
. Idris Majumdar
S.M, Khalilur Rahman
Akhtaruzzamen
Azmpl Khan

Abdus Sattar

s Abul' ¥alam Azad
« Nurul Mapen Khan
9. S.W.A, Prodhan
10, Daliluddin Biswas
11, Md, Haider

O AN =wWw N

Sub-Zone I-B (Mymensingh)

l, Nazrul Islam
+ Halder TFarooq
. Munshi Abu Jaffar
fhafiqur Rahman
Mohammad Alem
Monowar 711 Khan
. Zahidul Islem
. Majedur Rahman

9, Md. Abdur Rouf
10, Md. Shahid Khan
11, Tajul Islam Khan
12, Shafique Uddin Ahmed
13, Khurshid Alam
14, Abdul Malek Fakir
15, Md. Yusuf Ali
16, Md. Shahsbuddin

W3 AN W N

Sub-Zone I-C (Barisal)

Md, Mohsin All
Tanvirul Islam

Syed finsuddin Ahmed
Nazimul Islam

A KM, Harun-ur-hashid
Md. Nurun Nabi

Syed Humayun

Shafiqur Rahman

Md, Alangir (Alem)

® e o . e 2
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APPENDIX 1II
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Senior Field Ingineer
Field Engineer (Naudkandi)
¥ield Engineer (¥eni)
Inspector (Comilla)
Tnspector (Daudkanadi)
Inspector (Feni)

Mat, Lab, Tech. (Comilla)
Mat, Lab, Asst. (Comilla)
Office Asst,

Driver

Driver

Senior Field Engineer

Field Enpineer (Modhupur)
F{eld Engineer (Melandah)
Field Fngineer (Netrakona)
Inspector (Mymensingh)
Inspector (Madhupur)

Inspector (Melandsh)

Inspector (Netrekona)

Mat. Lab, Tech. (Sub-Zone I-B)
Mat, Lab. Tech. {Sub-Zone I-B)
Mat, Lab, Asst, (Sub-Zone I-B)
Mat., lab, Asst. {Sub-Zone-I-B)
Mat. Lab, Asst. (Fub-Zone I-B)
Driver

Driver

Messenger

Senior Field Fngineer

7ield Engineer (Barisal)

rield Engineer (Bhola)
Inspector (Barisal)

Inspector (Bhola)

Mat, Lab, Tech. (Sub-Zone I-C)
Mat, Lab, Asst, (S0b-Zone I-C)
Mat, lab, Asst. (Sub-Zone I-C)
Messenger

N



C.

Zone II (Bogra)

1,

35.
36.
37.
38.

Rafiqus Selehin
Mahbubur Rehman
Nuruzzaman Khan
Habibur Rahman Khan
Abdul Halim

Noor Azam Khan

Kh, Anwar Hossain
Abdur Razzague

Segar Krishna Chakreberty
M.M. Nasirabadi

Md. Saimum Haque

Md, Abdul Bari

Anil Chandra Sarkar¥
Khaiz Ahmed*

Susil Chandra Howladar
Md, Sekandar Ali
Sheikh Md, Farooq
Mofazzal Hossain
Rabindranath Sarkar
Ejabuddin Patwary
Shahjahan Sarkar
Shamsur Rahman

Sabbir Hossain

Abdur Rashid

Golam Mohammad
Raisuddin

Md, Abdul Nader

Abu Tgher

Ataur Rahman

Syed Mohiuddin

Kamrul Hassan Khan
Javed Ahsan Mustafa Keamal
Golam Ahmed Dastagir
Dulgl Chandre Mohants
Subodh Chendra Das
Md, Bels}

Ali rhmed

Abdul Gani

APPENDIX 11T
Sheet 3 of L

Senior Field Engineer

Field
Field
Field
Field
Field

Engineer
Engineer
Engineer
Engineer
Engineer

(Zone Lab, In-charge)
(Santahar)

{Bogra)

(Panchagar)
(Shibpany)

vield Engineer (Dinajpur)
Field Engineer (Rangpur)

Field Engineer (Mahendranagar)
Field Engineer (ptrai)

¥ield Engineer (Charkai)
Inspector (Santahar)

Inspector (Santehar)

Inspector (Panchagar)
Inspector (Shibgani)

Inspector (Dinajpur)

Inspector (Mahendranagar)
Inspector (Rangnur)

Inspector (At.ai)

Inspector (Charkai)

Mat., Lab. Tech, (Rohanpur)
Mat, Lab, Tech, (Atrai)

Mat, Lab, Tech, (Dinaipur)
Mat. Lab. Tech., (Mahendrenapar)
Mat, Lab. Tech. (Charkai)

Mat. Lab, psst. (Atrai)

Mat, Lab, Asst. (Rangpur)

Mat. Lab, pAsst. (Rangpur)

Mat. Lab. Asst, (Mahendranagar)
Mat, Lab. Asst. (Charkai)

Mat, Lab, Asst. (Dinajpur)
Office Assistant (Ranepur Office)
Driver (Rangpur)

Driver

Driver

Messenger

Guard (Bogrs Office)

cuard (Rangpur Office)

o



D,

Zone IIT (Ishurdi)

Md, Rezaul Kasrim
Mohi-uz-Zaman Quezi
Tajul Islem Chowdhury
Saiful Islam®*

Md. MoZaharul Islam

A H. Nazrul Islem
Bhabesh Ch, Roy

8, Rubayet Islam
Sujit Kumar Das
Mostehar All

Menwar Hossain Chowdhury
Meer Mozammel Hossain
Sirajul Islam Khan
S.A. Asghar

Md, Badiuzzaman
Munghi Mojnur Rahman
Bazlur Rehman

Humayun Kabir Khan
Rafatulleh

Talukder Obeidur Rahman
Md. HNuruzzaman

Dilip Kumar Dey
Zahirul Islam Khan
M4, Shahjshan Talukder
Suchit Kumar Das
Shemsul Islam

Anil Kumar Chowhan
Shafiqur Rehman

M4, Kemal

All Hossain

Md, Mohamul Haque

Md, Zghiruddin
Tofayel Hossein Gazi

* Resigned/was terminated July 1983,
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Senior Field Engineer (Sub-Zone III-A‘
Senior Field Engineer (Sub-Zone III-A)
Area Office Manager (Acting)
Field Engineer (Muladuli)

Field Engineer (Kushtia)

Field Engineer (Chuadangr.)

Field Engineer (Kaliganj)

Field Engineer (Satkhira)

Field Engineer (Amnure)

Field Engineer (Rohanpur)
Inspector (Kushtis)

Ingpector (Muladuli)

Inspector (Chuedanga)

Inspector (Keliganj)

Inspector (Satkhire)

Inuspector (Amnura)

Inspector (Rohanpur)

Mat. Lab. Tech. (Zonal Lab.)
Mat, Lab, Tech. (Kaliganj)

Mat., Lab. Tech. (Amnura/Muladuli)
Mat. Lab. Tech. (Rohanpur)

Mat. Lab, Asst. (Muladuli)

Mat., Lab. Asst. (Ishurdi)

Mat. Lab. Asst, (Kushtia)

Mat, Lab, Asst. (Chuadange/Kaligani)
Mat. Lab, Asst. (Amnura/Muladuli)
Mat, Lab, Asst, (Rohanpur)
Driver

Driver

Driver (Sub-Zone III-B)

Guard (Ishurdi)

Camp Assistant

Messenger



USATD IMPROVEMENT GRANT
IECO CONTRACT 907k

Schedule T

Resident Consultant
Related Cost

Selary
Payroll
Overhead
Air Travel
Freight Coést
Excess Baggage

>

H O a o

Processing Cost

Personal Automobiles
Settling-in Cost

Housing Allosmance
Furniture & Equipment
Education Allowance
Terminal Leave

Medical Care

Int']l Travel Per Diem
In—country Travel Per Diem

R RSN Ee

=
'

J o

Say

CONSULTANCY EXPENDITURE BUDGET

_J03_TC DATE

Budeet Dollers
1.029 900 836 .472.80
1,071,100 869,931.73

60,000 5k 238,09
51,000 31,000,00
9.966 1,939.53
3,h50 2,923.92
5,000 -
40_500 31.2k0.91
171,160 -
17,000 28 _Lék 59
15,000 k k25 00
68,620 -
16,k25 k8,19
13,500 11,559.52
28,538 -
$ 2,651,159
$ 2,651,000

“Taka As

Dollars

606.18
3,51k, 69
314,71

141 726.07

37,952.75
17,598 .97

729.16
2,376.51

APPENDIX TII
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. . JUEE 1983

Dollears

- e -

26 _586.13
27,646,.58

(332.50)

-~

-

53,903.21

3.514_69

k 609,18

" Taka As

Dollarg

———— e

Balsnce

- 193 L27.20

- 201,168.27

- 5,155.73
16,485, 31
- 8,026.L7
- 211.37
~ 5.000.00
- 9.259.09
29,433,713
10,582.66
- (7,023.97)
- 68 ,620,00
- 15 647,65
- ( 1436.03)
_395.92 10,681.90
566.239.38_
566,080, 35




USAID IMPROVEMERT GRANT
IECO CONTRACT 90Th

Schedule II

Short Term Consultant
Related Cost

A. Salsries

Payroll Cost
Overhead Cost

Specialist Consultants
Fees

. Air Travel

Excess Baggage
Processing Cost
Temporary Accammodstion
Int'l Travel Perdiem

O a W

H o Q@ ‘9

$
Say $

CONSULTANCY EXPENDITUTE BUDGET
___JOB TO DATE JURE, 1983
Taka As Taka As
Budget Dollars Dollars Dollars Dollars
12,000 10,992.70 - - -
1k _6h0 13 .411.10 - - -
1k 700 17,529.72 - - -
6.000 6,988 _00 - - -
906 87.k0 - - -
600 24,00 - - -
10,640 9.313.69 - - -
1.350 1,520.65 - - -
60,836 59,867.26
61,000

APPENDIX ITT
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}Balance

1,007.30

1,228.90
(2,829.72)

( .986.00)
818.60
576.00

1,326.31



USATD IMPROVEMENT GRANT
IECO CONTRACT 9074

Schedule ITT

A. Office Rental, Equipment
and Maintenance

1. Dheka Office

2. Area Office Including lab.
3. Furniture & Equinment

L. office Supplies & Stationery
5. Reproduction Cost

6. Communication Cost

B, Vehicle (perstion & Maint.

1. Vehicle Rental
2. YVehicle Opveratiom &
Mgintenance

C. Direct Eire Local Admin.
Personael

Soil Testing Charges

3 B v

Locel Travel
G. Misc. ¥ield & Office Exvenses

)

$ 1,707,335

CONSULTANCY EXPENDITURE BUDGET

Budpet

52,860
25,450
55,800
k0,125
5k 900
13,050

11,250
255,050

130,900
33,000
993,550
23,500
18 .000

Say $ 1.707,000

— e

JOB TO DATE

Dollars

-

15,331.32
12,380.Lk
383.88
60.00

25.00

Taka As
Dollars

52,701.01
22 _k63.k2

52 29592
26,601 .98

51,215,92
10,16k 7Tk

12 049.13
220,490.23

126 826.69

29.996_53
T4k 41088

17.684L 9k

13,926.98

28.,180.6h 1,382,921.37

5.621 .3k

3.912.06

399.63
33,101.51
1,433,78
__135.07
46 ,523.15

APPERDIX I1T
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Balance

158,
2.986,
(11,827,
1.0k49,
3,300,
2,825,

(799.
34,559,

2,073,
3,003,
249,039,

5,815

31
b7
12

.06
4 08,

02

- —————— e+ e e

296 ,232.99
295,897.99


http:295.897.99
http:2961232.99
http:4,048.02
http:5,815.06
http:249,039.12
http:3,003.47
http:2,073.31
http:34;559.77
http:2',825.26
http:1.049.58
http:11,827.24
http:46,523.15
http:1,433.78
http:33,101.51
http:3,9012.06
http:5,621.34
http:1,382,921.37
http:28,180.64
http:13926.98
http:17.684.94
http:744,410.88
http:29.996.53
http:126,826.69
http:220,490.23
http:12,049.13
http:10,164.74
http:51,215.92
http:26,694.98
http:12,380.44
http:52,295.92
http:15,331.32
http:22,463.42
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USAID IMPROVEMENT GRANT

APPENDIX III

IECO CCNTRACT 9070 C(NSULTANCY EXPENDITURE BUDGET sheet L of L
JoB To DATE = _ ___JURE, 1983
Taka As Taka As
Schedule TV Budget Dollars Dollars Dollars Dellars Balance
IFCO Headquarter Related Cost
A. Cfaleries 93.300 9k 879.23 - 1,228 .44 - (1,579.23)
B. Payroll Cost :
C. oOverhead Cost  + 113,830 115,511.22 - 1.498_ 70 - (1,681,22)
D. Officers’ & Maragers' Visits 18 600 20,585.30 - - - (1,985.30)
E. Computer Cost 7 .000 11.852.00 - - - (4 ,852,00)
F. Corrmnication Cost 19 500 12,011.78 - 131.80 - 7,488 .22
G. Revroduction Cost 10 .000 3,284 .25 - - - 6,715.75
fi. Bond Cost & Camission 5,000 2. 684,08 - - ~ 2.315.92
$ 267,230 260,807.86 - 2,858.9%4 - 6,422 14
y _ 267,000 6,192.1L
Schedule V -0
A. Egquivment Purchased
for Project
1. Trensport Equipment 156 700 75,520.00 14 995.56 - - 66,18l Ll
2. Survey Fouipment 19,000 19.936.62 871.00 - - (" 907.63)
3. Soil Lab. Equipment 21 700 10,2k2.89 8 181 .64 - - 3,275.47
L, wvgteriels Lab. 26,000 21.730.30 12,955.95 - - (8,686.25)
5. Minor Equiwument, Tools
and Snare Parts 29,000 22,266.13 210.23 (302.68) - 6,523.6L
B. Shipping, Insurance and €00 — »
Ciearsnce Costs 11, 29,5475 1,539.00 - 10,513,
330,000 208,363.55  6.753.38 (30288 - 76.503. 13
“_‘ﬂ}—ea'—&hmle = L2 _866.6 2666 8
Fee 501 000 i .69 - T .67 -~ 58,133.31
$ 5517.000 2. 872.310.22 T, 6035009 63.726.1% 51,132.33 1,004,339.69
Total Expenditure to Date = b 512 660,31
Percent of Budget Spent to Date = 81.80%
Contract Time Elasped = 86.80%


http:4,12,660.31
http:6,192.14
http:6,1422.14
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