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CONTRACT 9074
 
7 August 1983
 

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

FOR BAGCED PRODUCT FERTILIZER
 
WAREHOUSE PROJECT 

INTERNATIONAL ENGINEERING COMPANY, INC. 

MONTHLY PROGRESS PEPORT NO. 46 
FOR THE PERIOD JULY 1-31, 1983
 

1. GENERAL
 

Construction at nine sites is virtually complete, but the contractor
 
must still accomplish various finishing works at all of them before
 
certificates of completion can be issued. Construction progress at
 
the sixteen sites due to be finished later this year or beyondfend-
January 1984 generally matches the overall schedule- work accomplished 
in July bettered schedule at seven sites, lagged schedule at seven, 
and match-d schedule at the other two sites. The work at individual 
sites is reported in detail in Section 8, and the sitewise work status 
is included in the accompanying Overall Progress Schedule chart. 

The account of progress at the end of July is made for each of the 
three Zones in the following summations-


The ten Zone-I sites in the east, north and south (see map) together
 
represent 32.3% of the Phase-II construction program in terms of
 
anticipated construction cost. Work completion in Zone-I has reached
 
63.5% against 64.6% scheduled- the shortfall is mainly due to incom
plete remaining minor works at Daudkandi and Comilla. The only real
 
problem situation is at Bhola, where the contractor has failed to
 
make scheduled progress for tht past two months. Bhola site work is
 
now 5.4% behind schedule. This is goinp to be most difficult to
 
makp up, and a special effort at concentrating Bhola activities and 
expediting performance is required to make up ground on this schedule 
The progress at Netrakona, lagging in June, improved in July and the 
site is now only mar.inally behind. Madhupur progress failed to match
 
the schedule in July, but there is opportunity to regain the schedule
 
with important concreting work in August.
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The nine Zone-II sites in the northwest (see map) represent 46.0% of 
the re-projected construction cost of the Phase-II program and the 
sites arp 72.5% complete against 73.8% scheduled. The shortfall In 
attainment is exclusively due to the contractor's continuing failure 
to accomplish the remaining finishing works at Shibganj, Panchagar, 
Santahar and Bogra. The contractor has not effectively organized
the necessary crews to attend to minor finishing details, and this
 
unsatisfactory situation requires correction. the five Zone-IIAt 
sites where construction is less advanced, progress is satisfactory 
and the work is on or ahead of schedule.
 

The seven Zone-III sites in the southwest (see map) represent 21.7Z
 
of the estimated construction cost of the Phase-II program and the
 
sites are 82.6% complete apainst 83.1% scheduled. Three sites are
 
nearinR completion! Satkhira, Chuadanga and Muladull. At three sites
 
the work progress and sta.e of completion fa satisfactory. At the
 
seventh site, Rohvnpur, the work continues to lag the schedule and 
is now about three weeks behind. It is judged however that this can 
be rade up within the next several months. Some embankment and 
protection work at Rohanpur will be rescheduled for the dry season. 

Overall, the Phase II construction program is 71.8% complete against

the 72.9% scheduled in the new bar charts. Progress in July was 5.31,

lapping the 5.7% planned because KDC did not reach 100% completion
 
on the six sites scheduled for completion in July.
 

DCS field staff was reducud by 2 to 141 personnel at the end of July.

IECO local staff was reduced by 1 to 19 personnel. IECO and DCS
 
force reports are appended.
 

2. CONTRACT tDMINTSTPATION 

Change Orders 
 Change Orders at BADC for approval:
 

C2-007 Vymensingh Piles
 
C4-009 Melandah Piles
 
B2-010 Netrakona Piles
 
M-021 Santahar 24' Rail Gate
 

Revised Water Supply System C.O.'s: 

12-011 Brahmanbaria
 
11-012 ComilJ.a
 
13-013 Daudkandi
 
03-014 Panchagar
 
Ml-015 Santnhar
 
02-016 Shibganj
 
M3-017 Bogra 
Pl-OI8 Satkhira 
Tl-019 Chusdanga 
NI-020 Muladuli
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Amendment No. i to - Final BADC consideration required. 
BADC/KDC Contract 

Dayworka - Dayworks were authorized for site 
drainage at Shibganj (Eat. $ 323)
and for rail siding drainage at 
Bogra (Est. $ 4,585).
 

Dutiee and Taxes - The Indemnity Bond issued to Customs 
by BADC and KDC was released upon pay
ment of amounts due for Edward Rutledge 
and Benjamin tlorrison shipments. 

Subcontracte - KDC took over door and window fabri
cation and installation from their 
subcontractor Itafique Builders at
 
8hib~anj. 

3, CONTRACT EPE4DITURES 

July, 1983 Take exponditures reimbursable by USAID were: 

Local Salary 80,269.00 
Office Supplies & Expenes 42,655.15 
Dhaka Office Rent/Maint./Utilities 2,856.50 
Area Office Rent/aint./Utillties 12,311.84 
Office Furniture & Equipment 1,125.00 
Vehicle Operation 99,207.01
 
Soils Lab. Works 770.00 
House Pent/Maint./Utilities 213,919.45 
DCS 791,106.68 
Local Travel 25,671.50 
Expst Per-diem & Hotel 4,340.00 
Miscellaneous 2,704.50 

Total Taka 1.277.525.13 

Expensis reimbursable through BADC'r Dut -as & Texes Account were 
Take 26,500.56 

June' s expenditure budget is appended. 
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4. EXFPTRIATE STAFF - IECO
 

In-country expatriate staff during July:
 

F.E. Isprig 
C.F. Leonhardt 
D. Lovely 
M. Lin 
S.J. Howick 
I. Tehen 

Project Manager 
Chief Field & Construction Engineer 
Contract Administrator 
Construction Engineer 
Construction Engineer 
Construction Enginear 

5. MEETINGS 

27 July 	 BADC/KDC Construction methods and problems,
 
USAID/IECO Site specific discussionA, Electrical
 

suarvice, Grill material cost, Rail 
Sidings, Amendnent No. 1 to BADC/KDC 
Contract, Change Order approvals

and Site Turnovrs.
 

6. P* 	 ATIVITIES AND ACTIVITIES IN PROGRESS
 

6.1 For Aetionby BADC 

.
a. 	Site clearance/obstruction removal activities
 

Rangpur DADC to finalize Burnah-Eastern agreement.

One 	 power pole nd one telegraph post within 
the alignient of BE's extended siding require
 
relocation.
 

b. 	Sign outstanding Change Orders.
 

c. 	 Ri v ew for approval Amendment No. 1 to LADC/KDC contract. 

d. 	Obtain from PDB the locetion of site power topping points,
 
and arrange with PDB for electrical service at ten sites.
 

6.2 For Action y ZECO 

a. 	Finalise cost estimates of rail sidings in conjunction with
 
BR, 	 and have BR submit then to BADC for approval of BADC & 
USAID.
 

b. 	Award purchase. orders (contracts) for international rail
 
i.aterial procurements after necessary approvals have bean 
obtained.
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7. ENGINEERING ACTIVITIES
 
7.1 Materials and Foundations En ieerin 

Gradation testa on concrete aggregates and imported soil 
materials, and field density tests on engineered fill, were 
carried out at Comilla, Barisal, Bhola, Feni, Amur&, Rohanpur, 
Batkhira, Kushtia, Muladuli, Atrai, Rfingpur, Mahendratagar, 
Charkai and Dinajpur. 

Crushiui strength tests were carried out at Dhaka and at the 
Xonal laborgtoris on concrete cylinders from Corilla, Fni, 
Barisal, thole, Yymensingh, Madhupur, Melandnh, Netrakona, 
Amuurs, Rohanpur, SotkhIrs, Kallianj, Kushtia, Atral, Santahar, 
Shlhganj, Rangpur, Mahendranagar, Dinajpur and Charkat. 

tricks samples wara tested at Dhaka Laboratory for possible use 
at Dhola and Rengpur. 

Consistency, setting time and mortar tests were carried out on
 
a sample of 'KOKIRI' brand cement with satisfactory results.
 

Consolidated reports on materials tests carried out at the
 
IECO laboratories at Dhaka and in the zonal laboratories are
 
presentpd In the following pages.
 

7.2 Office and Field Engineering
 

For fohanpur site, surface drainage sections and details in
 
three drawings- riverside slope protection - gabion box structure
 
details! sanitary disposal system - plan, section and details,
 
were devolormed. Non-draining soak wells-plan, section and
 
reinforcement were completed.
 

A tabulation was preparred with details of required rail siding
 
construction materials at each site. Detailed lists prepared for
 
rail materials for local procurement and for international
 
procurement. also for supply from ER's used stock.
 

Sketch plan of Brahmanbaria as-built was modified. The sketch
 
plan of Daudkandi a5-built is in preparation.
 

Drainage channel for Bogra site rail siding was developed.
 
Finished offsite rail embankment grade at ogra, and alignment
 
of rail siding at Amnura, were surveyed. The alignment of
 
Rohanpur offsite rail siding could not be surveyed due to
 
erection, by unauthorized persons, of temporary huts.
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7.3 "ail Siding Construction Arrangements
 

A meeting has been scheduled by the Ministry of Agriculture for
 
the first week of August to review the progress of arrangments
 
for siding construction. During July IECO communicated to DR the
 
list of materials for local procurement, together with purchasing
 
procedures called for by USAID. International tenders for
 
orocurement of hardwood sleepers were evaluated, and BR has 
been requested to approve the Malaysian Belau hardwood offered 
by the low responsive tenders. 

A Request for Ouotation for supply of 90 A rail was issued to
 
the three tenderers which offered alternate rails in the original
 
tenders. Remponss to this RFO are due by mid-September.
 

At the end of July, LR submitted detailed cost estimates to DADC
 
for lloven of the fourteen rail sidings. These estimates are 
beiuF raviewed by IECO on DADC's behalf. It is anticipated 
that details of the estimates will L discussed in August. Some
 
modifications aru to be apr.md upon.
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CCNSOLIDATED REPO'T Pheet 1 of 2 
MATERIAL TESTING 

Laboratory Reporting.
DhMae 

Peportin Period: 
From 26 June To 25 July 

____ 

fe f ve 8tren h Test 
-

No. of Tests at 
Samples 

Passed at Remarks 
to 'La in 7 914 as2 daus 28 dy 

Bisalm pence post, 
pile cap,anchor 

i5 -13 8 rive lab, cured Cyl. 
failed. Five fiele 

block,pontoon cVl. tested.Three 
service road, failed cyl. passed 
grade beam,int. and twt failed fran 
& ext. aol. pile cap and anchor 
lintel & block. Hamer tooted 
Munshade,-and passed. 

IOls Pile cap. 11 114 12 Two lab. cured cyl. 
fondation bed failed. One field 
of anal, bldg,, cyl. stolen by viii-

Idt. eol n agers and the other 
wade ben, requested to send to 

the lab. for test. 
Two field cured oyl. 
(from rile cap) pre
viously requested to 
send for test in the 
last reportilng period 
were also stolen by 
villagers. So Hamer 
tested and found 
passed. 

yen$ Ohear wall, 
int, 6 ext. 

6 - Aill Dassed. 

colemn, sus
pended roof 
slab and 
beme of 
godom,grade 
beat, tie 
bem. 

C=111 Slab on grade 5 - 3 1 Two lab. cured cyl. 
bldg. A, tailed. Field Cyl. 
Tally Clerk tested and passed. 
roof slab, 
water tank 
supported slab 
bldg. Al,rail
ing of stairs 
of bldp. A1, 
walks road of 
anl. bldg. 

,type Bl & Cl. 

Cont 'd 



Sheet 2 of 2
 
CONSOLIDATED REPORT 
MATERIALS TESTING 

Laboratory Reporting: Reportina Period: 
Dhaka From 26 June To July 

'Tests ,Tests I
 
Materisls & Tests Partibulars Total Passed Remarks 

BRIK Frog Marks - Frog marks passed: 

Absorptien Terts MNB, HBM,PFO(ATI-83 3 3 MNB (0i) HBM(LI). 

Compressive Strength Test 3 2 

FINE A(GRIOATS 
stok Test NAZ-83, GAZI-82'83 27 stacks passed: 

NABAUN, PBM, MW 70 27+35 8 NAZ-83 (1)
5 11ABARLUN (011
14 GAZI 82 & 83 (o.14). 
35 stacks need re
sorting: NAZ-83, 
30 fAZI-.82 & 83. 

Gradation Test. 3 2 Tests passed: 
i(Hl), 1(01) 

Field Density Test Sand fill 32 32 Tests Dassed. 
32(Hi). 

COA AOOIRGATE 

Cradation Test& 1 1 	 Tests passed:
 
01 Hi).
 

Gradation Test. 64 30 	 Tests nased: 
28 (o14) &2 (01). 

Field Density Test Engineered fill 2. 12 	 Tests passed! 
14(ni) & 8 0Q4). 

SPECIAL 
Cement Test (KmKIRI) 	 2" Mortar cube test 6 6 fil passed!

(3day & 7.diy) 
. . . .-.-	 -- - - -i 
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CONSOLIDATED REPOPT
 
MATERIALS TESTING
 

laboratory Reporting: 

Mymensingh 


Ec-eive 
U&NEWSamples 

NNo. of Tests at Passed at 

site Loation days 28 das 

Rmensingh Roof slab, 8 10 6 
road, bond 
beam, in-
treror column, 

Madhupur Roof slab, 6 14 9 
beam, column, 
shear wall, 
int. column, 
tie beam. 

Melandah Bond beam 14 14 8 
with shear 
wall canopy, 
int. col., 
road way. 

Netrakona Grade beam, 13 9 3 
road area. 
shear wall 
ext, col. 

Liatfor. -
Tiests Tests .. 

Materials &_Tests. Prticulars Total Passed 

BRICK (STACK TEST) Frog Marks .....
 
Compresuive Strength Test AAS, R&D, NBM 117 30 


A. BARI 

FINE AGGREGATE
 

Gradation Test 6 2 


Field Density Test Godown sand fill 69 47 


COARSE AGGREGATE
 

Gradation Test.. 2 2 


IMPORTED MATERIALS
 

Field Density Test Engineered fill 25 23 


Reportina Period-

From 26 June To 25 July
 

Pemarks
 

Pour lab.cured cyl. failed
 
but field.cured eyl.
 
passed.
 

Five lab. cured cyl. failed.
 
Three field cyl. passed
 
and requested to send two
 
field cyl. for test.
 

Six lab. cured cvl. failed.
 
Four field cvl. passed
 
and requested to send two
 
field c.vl. for test.
 

Six lab. cured cyl. failed.
 
Five field cvl. passed
 
and requested to send one
 
field cvl. for test.
 

Remarks
 

Stacks passed'
13 AAS (c4), 10 NBM (B2),
 
7 A. BAI! (C2).
 

Tests nassed.
 
2 (B2)', 1 (c4).
 

Tests passed:
 
39 (Di, 8 (C4).
 

Tests nassed.
 
.1(C2). 1 (B2).
 

Tests massed.
 
12 (D 9 (c4).
 



CONSOLIDATED PEP(1 T Sheet 1 of 2 
MATERIA LS TESTING, 

Laboratory Reporting T enortinp Period 
Pangpur From 26 June To 25 July 

CONC ETE 
2 Brssive 	Strength Test 

Site -	 Location__.___ 

Mahendra- Godown 


nagar
 

Dinajpur Godown, an-

cillary bldg.
 

Charkai Godown 


Santahar 	 Godown.road. 

boundary wall. 


Shibganj 	 Road 


Rangpur 	 Godown, ancl. 

bldg. 


Materials & Tests 


BRICK 


Absorption Test 


Test

Compressive 	 Strength TeAM, 

SamTrle 
No. of Tests at Passed at 


7 days1 days28 days 28 days 

19 14 27 27 


5 5 23 23 


5 4 16 15 


2 4 25 15 


- - 2 2 


12 12 24 24 


rests Tests 
Particulars otal Passed 

Frog Marks 

MB, MU'83, BSB. KB, 251 t13+123 

STAR Mr, w'83,
MSK, H&S'83, 

DBM L/T'83 

Reynarks 

All passed
 

All nassed
 

One lab. cvl. failed.
 
Field cyl. to be
 

tested.
 

Ten lab. cured cyl. 
failed. Seven field 
cyl. also failed.
 
Three field 	cyl.to be
 
tested and hammer test
 
to be done in boundary 
wall. Concrete from 
all walk way from 
ancl. bldg.. A1,BI, C 
& public toilet re
moved as fAiled in
 
hammer test.
 

All nassed
 

All nassed. Also one
 
field cvl. failed.
 
Hammer tested and
 
failed int. columns 12
 

removed.
 

113 stacks nassed! 

6 rs(K5), 27 -U83(Y5),
 
5 BSB(K5), 7 KB(K5), 
15 STAR(K5),35 M(LI), 
1 111..83(L7), 2 MSK(Ol), 
2 H&(ol). 2 DBM(O1).
4 L/T-83 (o4),7 MAM(LT) 

123 stacks need re
sorting:
 

6 t.B, 1.9 , i.-83, 7 BSB, 
16 KB. 6 STAR. 28 NM, 
4wm-83, 16 MAm, 4 MSK, 

3 H&S-83, 6 DBM, 
1_8 L/T-83. 
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CONSOLIDATED REPORT 
MATERIALS TESTING 

Sheet 2 of 2 

Laboratory Reporting: 
Rangpur 

Reporting Period-
From 26 June To 25 July 

Materials & Tests Particulars' 
Total 
Total 

Tests 
Passed Remarks 

Gradation Test' 

Specific Grivity Test 

Unit Weight Test 

Lab. Ccyaction Test: 

Field Density Test Sand fill 

10 

35)1 

8 

354 

Tests passed
1 (L), 1 (aT). 3 (ol). 

Tests passed! 
50 (K5). 98 (L), 
120 (L), 57 (01),29 (O 

COARSE AGGREGATE 

,radation Test ' 4 2 Tests passed:1 (Li), 1 (01). 

Unit Weight Test 

Specific Gravity Test 

IMPORTED MATERIALS 

Gradation Test 

Atterberg Limit Test 

Natural M/C 

Specific Gravity Test 

Lab. Compaction Test 

Field Density Test Enpineered fill 

2 

6 

2 

6 

Tests passed: 
2 (U). 

Tests passed:
6 (u). 

SPECIAL 

Cement Test (OLYMPIA) 2" Mortar 
3-day and 

cube 
7-day 

test 15 0 All failed 

- ~~ -I- -



CONSOLIDATED REPORT
 
MATERIALS TESTING
 

Laboratory Reporting: 

Ishurdi 


CONCRETE 
,-.aresaive Stren th Test No. of Tests at 

si_-	 Location .9-12 

Amnura 	 Godown floor, 10 5 18 

ancl. bldg, 

road. 


Rohanpur 	 (odown roof, 13 3 15 

column,shear 

wallancl. 

bldg. 


Batkhira Floor Slab. 7 4 8 


Kaliganj 	 Platform, - 5 
grade beam, 
penthouse 
roof. 

Kushtia Anal. bldg. 7 3 11 
roof & floor, 

Atral Pile cap, 5 - 
.... .... .... ..
..... . =...'Test" j..

Materials& Test Particulars 

BRICKSTACK TEST Frog Marks 

Compressive Strenpth Test SARKAR (K3) 

Absorption Test 

FINE AGGREGATE 
Gradation 	Test. 


Field Density Test Sand fill 


IMPORTED MATERIALS
 

Field Density Test Engineered fill 


Reportinp Period
 
From 26 June To 25 July
 

Samples 
Passed at Remarks
 

14 	 Pour lab. cured cyl.
 
failed but field cyl.
 
nassed.
 

14 	 roie lab. cyl.failed.
 
rield cyl. also
 
failed.Hammer test t
 
be done.
 

8 All 	passed
 

5 All 	passed 

9 	 Two lab. cyl failed. 
but field cyl.passe 

-
s--I--Test, - .. . 

Total Ptsued Remarks
 

Stacks nassed:
 

46 12 12 SARKAR (3).
 
34 stacks needr
 

- resorting.__
 

1 1 	 Tests passed!
 
l(K3).
 

257 226 Tests passed:
 
51(K2), 10(K3),
 

- 116(S2). 49(T2).
 

393 342 	 Tests passed:
 
133 (K2), 45(K3),
 
99 (NI), 27 (S2)
 

38 (T).
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8. CONSTRUCTION SURVEILLANCE 

8.1 General 

Individual site status reports in this section relate the progress
 
attained to the new bar chart schedules adopted for the program. An 
overall assessment of the construction status is made in Section 1. 

As nine sites are nearing completion, affected field engineer and 
inspector positions are to be phased out, and also reassignments 
are being arranged for some personnel. IECO's Construction Engineers 
in Zones II and III have switched zones with effect at beginning of 
August: Mr. Lir takinp over Zone II and Mr. Hewick taking over 
Zone III. 

Site-specific performances in July were as follows:
 

8.2 Zone I (Comilla) 

C2 !ymps!ngh 

During July approximately 210 cy of concrete was poured on the remain
ing portion of roof slab and beams, bringing that work to 100% complete
 
and matching the construction schedule. About 11.5 cy of concrete was
 
poured in the tie beams and canopies thus bringing that work to
 
97.5% complete, against the 100% scheduled. In addition, 4900 sf of
 
masonry work was constructed on the godown walls by the eand of Jily,
brinping that work to about 95.5% complete against 100% planned. At 
the same time some 5000 sf of plaster works were completed bringing
that work to 29% complete or ahead of schedule. About 40% of louvres, 
vents and windows were installed during the month and some 16,900 sf 
of concrete road pavement was in place by the end of July to bring 
that work to 100% complutu against 50% scheduled. 

During July 13.0%progress was achieved against 14.6% planned. The 
overall progress of the sitework at the end of July stood at 83.5%
 
against 78.2% planned in the KDC bar chart schedule. This site is
 
scheduled for completion by the end of October 1983 and that schedule
 
should be met without difficulty as there are no ancillary buildings
 
involvcd at this site. 

Dl adhpur
 

During July approximately 131.5 cy of concrete was poured on the 
remaining portion of roof slab and beams bringing that iten to 100% 
complete against 80% scheduled. In oddition, some 16.0 cy of concrete 
was poured in the tie beams and canopies bringing that work to 32% 
complete against 80% scheduled. On masonry walls approximately 320 sf 
were constructed during the month bringing the total to 6800 af or 
74.3% against 20% planned. Approximately 70,500 cf of compacted sand 
fill under floor slab was placed during the month or 70% complete 
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against 80% scheduled. The installation of louvres, vents and windows 
was in progress and some 855 sf or 30% of that work completed by the 
end of the month. 

Progreae on the ancillary buildings was negligible, as no brick work 
was performed during July. Only about 1660 cf of compacted sand fill
under floor and 2.70 cy of concrete for sunshades was placed during
the routh to bring the overall percent complete of the buildings to 
14.3% against 17% scheduled. The subcontractor was idle most of the
time and YJDC has been advised to accelerate the progress to meet the 
schedule for the ancillary buildings. 

During July only 6.2%progress was achieved against 11% planned.

The overall progress of site work at the %md of July stood 
at 45.3% 
complete against 48% planned in tha KDC bar chart schedule. This site 
to scheduled for completion at the end of January 1984 and the con
tractor should accelerate the work at this site in order to match
the construction schedule during the month of August. 

C4 Helandah Bazar 

By the end of July all columns and shear walls were completed and
 
approximately 95% of the compacted 
 sand fill in the godown was com
pletpd against 60%planned. Brick masonry walls were under construct
ion and 2670 af placed during the month. 

In addition, approximately 65% of boundary wall was completed by

the end of July against 100% as planned, while 68% of the concrete 
road was paved, briTging thnt work far ahead of schedule.
 

On ancillary buildings, brick work was completed upto lintel level
 
on the Al building and the roof slab was poured and brickwork for
 
parapet wall and penthouse were completed along with plastering of
the B1 building. In addition, the roof slabs for Cl building and the
 
public toilet were poured. The overall progress on the ancillary

buildings stood at 25% complete against 18% planned at the und of
 
July.
 

During July approxin'ately 8.6% progress was achieved against 11.1% 
planned. The overall propress of the site work at the end of July
stood at 51.9% cor.plete against 50.5% plannud in the KDC bar chart
 
schedule. This site is scheduled for complution by the end of
 
January 1984.
 

B2 Netrakona 

During July some 39.5 cy of concrete was poured in the columns and 
shearwalls brinping the total of that work to 66 cy or 45/' complete

against 100% planned. In addition, some 1150 sf 
or 30% of the brick
 
masonry wnlls wer.: constructed. Appro-ximately 26,300 cf of compacted

sand fill under the godown floor was placed, for 50% complete
 
against 30% scheduled.
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During July 700 If of boundary wall was completed to bring that total 
to 1150 if or 50% complete, matching the construction schedule.
 
Approximately 6470 sf of concrete road pavement was placed during 
the ronth bringiag that total to 9420 sf or 24% complete. 

Brick work for the.Al, BI, and Cl buildings was completed up to
 
plinth lavu during July for 6% complete against 18% planned. The
 
subcontractor's work is still lagging by some 12% on these ancillary

buildings and KDC has been asked to have their subcontractor expedite
 
the work. 

During July, 6.3% progress was achieved against 5.8% planned. The
 
overall progress of the site work at the end of July stood at 39.8%
 
completQ against 41.5% planned in the KDC bar chart schedule. This 
site is scheduled to be completed by the end of January 1984; however,
 
KDC must accelerate their work to meet that schedule.
 

Site Praparation. The brick apron works were 100% complete during 
themoinh for both the godown and ancillary buildings. In addition,
general cleaning and grading works were also performed. The concrete 
walkwys to the ancillary buildings were poured 100% complete by the 
end of the month. 

Codown. The major work in godown included the whitewashing of 3 coats 
of interior surface and applying 2 coats on the exterior surface. 
In addition, the louvres and windows were installed including glazing.
The built-up roofing was completed on the tally clerk'soffice. PVC 
downspouts were attached to the walls. Work on the electrical dis
tribution and sub-distribution boards continued during the month. 

Ancillar Buildinps: The rajor work remaining on these buildings
includes th ;hilewashing of all buildings with 2 coats on the 
exterior surface and 3 coats on the intrior surface. The final 
exterior coat will be deferred until dry weather. The doors and 
windows for the BI building have been fitted with sash and the paint
ing work was in progr-ss. The grills were.also being fitted in the 
B1 building while,woodwork for the Al, C1 and public toilet buildings 
was in progress. The water supply tank support was completed on the 
roof slab of the Al buildinp and the tanks mounted and connected to 
the main water supply syqt m. In addition, the system was also 
pressure tested from 26.6.83 thru 30.6.83 and the system passed the 
40 psi test. Flooring and skirting in all the ancillary buildings 
was completed durine the month. The remiining electrical, water 
supply and sanitary fixtures, such as, towel rails, soap plates, 
mirrors, cisterns, ceiling fans and light holders were ongoing, 
with that work expected to be all complete,by early August. 

Final finishinp works that are to be taken up imnudiately for com.
pletion of the site are: power transmission line. finishing coats
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of paints to gates, doors, windows and grills: filling the godown

expansion joint gap: and the linseed oil treatment of columns.
 

During July, 4.0% progress was achieved ogainst 4.0% scheduled. The
 
overall status of this site was 97.0% complete at end of July

compared to thL 100% scheduled. This site is now expected to ba
 
ready to turn over to BADC at the end of August 1983.
 

13 Daudkandi
 

Site Preparation: During July common fill was placed on certain 
areas of the site to bring the level up to final grade. In addition,

the shoulders of roads and parking areas were being ru-shaped to
 
slope to the edge of the embankment and grass sodding of apron was
 
in progress.
 

Godown: The godown doors, louvres and windows were given the final
 
coat of paint. In addition, whitewashing with 2 coats on the exterior
 
of tho godown and 3 coats on the interior of the godown was completed.

The trial mixture of linseed oil and paint for treatment of the
 
columns was prupared nnd placed on one column for inspection. The
 
treated column was scheduled for inspection by the Engineer at mouth
 
end.
 

Ancillar_uildin.s. The final touch-up work on the ancillary build
ings was in progress during the month. Patch-up plaster work was 
in progres in all buildings vnd the installatioa and painting of
 
grills, windows, doors and shutters was completed. In addition, the
 
chimney asserbly for the Al and Bl buildings were installed.
 

On plumbinr and water supply works, all basins, water closets, and
 
fixtures were installed in the Al, B1, Cl and public toilet buildings.

In addition, the water tanks were installed on the Al building and
 
the water supply system tested nnd passed under 40 psi pressure.
 

Electrical Works: The electrical fixture in the godown and ancillary
 
buifdings haveall been installed and tested by the end of July. In
 
addition, meter boxes, switches and distribution pannels have been
 
installed and checked. The only electrical work remaining is the
 
installation of the transmission line from P.D.B. power source to
 
the godown, this is scheduled to be don.- in Aupust.
 

Marine Works? The anchor blocks for anchoring,the pontoon were cast
 
adTlaced during the month. The pontoon was completed, transported

to site and moored in position. The gangways were installed and the
 
pontoon was ready for service at the end of July.
 

The progress of work achieved during July was 3.0% against 4.0%
 
planned. Overall status of work nt the end of July was 98.0% against

the 100% scheduled. This site is now expectud to be completed and
 
ready to be turned over to BADC by the end of August 1983.
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Hi Feni
 

Site Duvelopment! During the month approximately 5000 cf of engineered
 
il was placed and compacted in tht! road and parking areas. In 
addition, the boundary wall including angles and barbed wire was 100% 
completed. No progress was made on the drainage channel during the 
month due to heavy rains and local flooding. 

Godowni Soma 5000 cf of sand fill was placed and compacted in the
 
godown. Approximately 85% of the concrete in the shear walls was
 
completed by the end of July. In addition, some 170 cy of concrete
 
was poured in the roof slab and beams bringing that work to 35%
 
complete. Concreting of 10 interior and 6 exterior columns was also
 
completed and by the end of July only 10 columns remain to be cast.
 

Ancillary Buildin~s: The trenching and laying of some 560 lf of 1 " 0 
water supply line fro the Cl building to the public toilet was 
completed during the month.
 

The progress of work achiiived during July was 5.2% against 7.9%
 
scheduled. The overall prorress of sitework stood at 46.3% at the
 
end of July against 47.8% scheduled. This site is scheduled for
 
completion at the end of January 1984 and it is anticipated that it
 
can be completed before that date as the work on the ancillary build
ings (office and public toilet only) is nearly complete now.
 

Q4 Barisal 

Godown: In July about 28 cy of concrete was poured for the remaining
 
gradebeams to brinc, this work to 98% complete against 100% scheduled.
 
Approximately 47 cy of concrete was poured in the columns and shear
 
walls, for 62% completion against the 100% scheduled.
 

Site Prwparntion An additional 50,000 cf of engineered fill was
 
placed and compacted in parking and entrance road areas during the
 
month to bring that work to 92% complete against 100% planned. At the
 
end of July, the boundary wall was approximately 60% completL against
 
the 50% scheduled. An additional 3,700 sf of brick gabion was cons
tructed on the marine loading facility to bring that work to 55%
 
complete against 20% scheduled.
 

Ancillary Buildings: Brickwork for Al Building continued above the
 
first floor level while the pourin7 of roof slabs for B, Cl and
 
public toilet buildings was completed. Thu overall status of ancillary
 
buildings at the end of July was 19% complete against 18% scheduled.
 

During July approximately 7.5% sitework progress was achieved against
 
7.8% planned, while the ovurall status of sitework at the end of July
 
stood at 39.5% against 36.5% schedulvd. This site is schiduled for
 
comoletion by end of January 1984.
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Ql Bhola 

Godown: During July about ill cy of concrete was poured in grade
 
bea to bring that work to 84.4% complete against 100% schcduied.
 
At the end of the month approximately 38 cy of concrete was pourud
 
in the columns and shear walls to bring that work to 18.9% complete 
against 100% scheduled.
 

Site Preparation: In July, an additional 15,000 cf of enginered
 
fill was placed and compacted in godown and ancillary building araas
 
to bring that work to 91% complete against 100% scheduled. At month
 
end, an additional 75 lf of boundary wall was constructed or 11.3%
 
complete against 100% scheduled.
 

Ancillary Buildinds: Brickwork for Al and Bl buildings was completed
 
to linteill while thn concrete pouring of roof slabs was started 
on the Cl and public toilet buildines. overall progress of ancillary

buildings at the end of the month stood at 13%, ahead of the 9%
 
scheduled.
 

Additional land acquisition proceedings are still in progress and
 
no transfer of the property has yet been finalized.
 

During July only 3.8% progress was achieved against 5.8% planned
 
while the overall status of sitework at the end of July stood at
 
33.0% against the 38.4% scheduled. Lagging behind the schedula was
 
priliarily caus.,d by rain and holidays, however, KDC has been requested
 
to mobilize more equipment and matrials to expadite the work in
 
August, in order to regain the work loss in July. This site is scho
duld for completion by the end of January 1984.
 



8.3 Zone II (Bogra) 

Ml Santahar
 

Wast Godown (10000 Tons): The painting of godown doors was 100%
 
completed during the month. This godown is now complete except for
 
the following:
 

1) Final coat of whitewash on exterior walls.
 
2) Extension of downspouts over the platform stairways.
 
3) Replacement of putty in some of the window panes.

4) Installation of doors and windows in Tally Clerk's offices and
 

repair of cracks on the plastered walls.
 
5) Electrical grounding system and installation of transmission
 

poles.
 

East 1 Godown (6,000 Tons): All the godown doors wero painted during
 
Bhe monh. The work remining to be done is thb following:
 

1) Final coat of whitewash on exterior walls.
 
2) Extension of downspouts over the platform stairways.
 
3) Repair of horizontal cracks on plaster at bottom of some tie
 

beams. (These cracks were caused by bad bond between brickwall
 
and concrete tie beans.).
 

4) Doors and windows for Tally Clark's offices.
 
5) Electrical grounding system.
 

East 2 Godown (6,000 Tons): Painting of the godown doors was completed 
ail g the m.onth. Work remaining to be done is as follows: 

1) Painting of louvres and window frames.
 
2) Surface finishing cf columns.
 
3) Repair of horizontal plaster cracks at bottom of some tie beams.
 
4) Installation of doors and windows in the Tally Clerk's offices.
 
5) Final coat of whitewash on exterior walls.
 
6) Electrical grounding system.
 

Ancillary Buildings 

Tpe C Building! During the month two coats of whitewash were 
applied, electrical wiring completed and grills fixed. The remaining 
works to be done ara: 

1) Installation of water supply fittings.
 
2) Installation of doors and window shutters.
 
3) Painting of grills.
 
4) Final coat of whitewash.
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Typ B-1 Building: The installation of the interior sewer and water
 
lines,-as well as the placement of flooring and skirting were
 
completed. The remaining works to be done are:
 

1) All toilet facilities and fittings are to be installed.
 
2) Installation of doors, window shutters and grills.
 
3) Surface finishing of sunshades and cornice.
 
4) Final coat of whitewash.
 

Tne A-1 Buildig- During the mouth the sewer and water lines wera
 
all Installed, flooring and skirting complatwd and the installation
 
of veranda grille was in progress. Remaining works to be done are:
 

1) Doors and window shutter installation.
 
2) Toilet and bathroom facilities to be fitted.
 
3) Surface finishing of sunshades and cornice.
 
4) Neat cement finishing works.
 
5) Final coat of whitewash.
 

Site Pr aton: Placing of grass sodding on slopes of railway
 
siding fillwas completed during the month. Aprons around all ancillary
 
buildings were completed: however, the concrete sidewalks to all three
 
buildings had to be removed due to not attaining the ruquired 28-day
 
strength. The remaining 24-foot wide rail siding gate was installed.
 
The pavement of the drainage channel is now 75% complete.
 

Progress during July was only 0.8%, lagging the 3.0% scheduled.
 
Overall completion at end of July stood at 93.2% against a scheduled
 
100%. It is now anticipated that this site will not be completed 
until September. However, KDC is planning to complete the site and 
turn it over to BADC by end of August 1983. 

M3 Bogra 

Site Development: The repair to railroad and approach road fill
 
-1ips continued in~tirmittently during thL month. The work order
 
for a longitudinal drain Plong and adjacent to railroad platform
 
was issued to the contractor during the month.
 

Godown: Neat ceirnt finishinq work around the perimeter of godown
 
was compl,.ted. Repairing of defectivt plastering, replacing putty
 
on windows and other minor ren!dial works were on-going. Final
 
whitewash coat has yet to be applied.
 

Ancillary Buildings! Major efforts wurw concentrated on the ancillary
 
buildings during te month. ,ork continuad on the installation of window
 
shutters, doors, trills and water and sanitary plumbing fittivgs. The
 
water supply pump house was completid. The final whitewash coat has
 
been applied to all buildings. The alactrical circuits of all build
ings were tested by a temporary power supply connection and found
 
satisfactory. In respect to the ancillary buildings, completion is
 
about 95%, and 85% for sanitary and plumbin.- works.
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A detailed punch list, outlining the works remaining on the godown
 
and ancillary buildingps has been furnished to the contractor in July.
 
This work is scheduled to be coLpleted in August.
 

During July only 1.9% progress was achieved, making the overall
 
progress for Bogra at the ond of July 96.7%. This site was scheduled
 
to be 100% complete by end of June. however, it is now estimated that
 
it can ba completed by end of August and turned over to BADC at that
 
time, provided that all the works on the punch list have been
 
completed.
 

03 Panchagar 

Site Preparation: Except for minor repairing of rain cuts and the
 
addit on of grass sod slope protection works, nothing else was
 
accomplished during the month. The remaining work to be done includws:
 
the dressing of ground surface around ancillary buildings! surface
 
finishing of boundary walls! and repair of axpansion joints of
 
concrete road pavement.
 

Godown: Th-- doors and windows for Tally Clerk's offices were installed 
during th' month. The maj or iters rumrining to be done include: 
fixing of M.S. engle on loading platforms, th-. final coot of white
wash% ropairing of caulking material and putty on louvres and windows; 
and repairinp the neat cemont finish on loading platforms.
 

Ancillary Buildings: Doors and windows hove been installed on all
 
buildings and painting is in progress. Reraining works include: the
 
fixing of glass panels, grills and sr-cka hoods in kitchen, and the
 
application of the final coat of whitewash.
 

All the water supply pirelines have beun installed and pressur" test
 
of the system is scheduled for early August. Except for water closet
 
long pans no other sanitary and water fittings have yet been installed
 
in the buildings.
 

During July 3.8% progress was achitved against 4.0% scheduled.
 
However, the ovurnll progress stands nt only 91% against a scheduled
 
100%. This site could be corpleted by cnd of August if a better
 
effort is madv by contractor on the r.emaining finishing works as
 
indicated on the punch list submitted to KDC in July. KDC plans to
 
completb this site and turn it over to BADC by the end of August 1983.
 

01 DinaJpur 

Site Preparation- Except for installation of entrance and pedestrian
 
gat,:s, nothing else was accomplished on exterior sitework during
 
the month.
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Godown: All brickwork up to elevation 10 feet was completed and up to
 
elevation 15 feet on twenty bays. Some twenty bond beams were also
 
cast on top of the brickwall at el"vation 15 fet. Concreting of the
 
roof slab was started and was about 41% complete at the end of July,
 
Placing and compacting of sand fill for godown floor slab contiwed
 
throughout the nonth! and the concreting of floor slab started and
 
about 10% completed.
 

Ancillary Buildings: Since the subcontractor was terminated on 16
 
June no furthr woir has been accomplished on the ancillary buildings.
 
Approximately 40 working days have been lost on the schedule. The
 
work accomplished to date on these ancillary buildings amounts to
 
only 14% against a scheduled 40%. KDC must resume the work on these
 
buildings on an accelerated pace during August to catch-up the schedule.
 

Progress during July was 8.5% against 4.8% planned on the KDC bar
 
chart schedule. The overall progress at this site stood ai 40.6% against
 
a scheduled 35.9%. This is due to very good progress on the godown
 
during July. This site is scheduled for completion at the wnd of
 
January 1984.
 

K5 Atrai
 

SitePreparation: The placing of fill on the slopes of parking area 
continued throughout the month. The enginuered fill is now approxi
mately 86% compljte. Due to rising water lvel the fill work on the 
pontoon ramp hos boen tunporcrily suspended. Th pontoon is now 
95% complete in the KDC Nnrayananj yard and will be towed to the 
site in August. 

Godown: All interior and exterior pile caps werd concreted and thu
 
forming cf foundation walls was started during the month.
 

Ancillary Butldin~ Excavation for foundations of the Al and Bl 
buildings was started and completed and the 3" lean concrete base 
for starting brickworks was poured.
 

During J"uly the progress achieved was 7.7% against 6.6% on the KDC 
new bar chart schedule. The overall progress at this site stood at 
46.6% against n schedulpd 42.2%. This site is scheduled for comple
tion by end of January 1984. 

04 Chorkai
 

Site Preparntion: Construction of boundary wall was started and
 
approximately 3% of the work was completed Ly the end of July.
 
No other work was taken up during the month and the ungineered fill
 
remains at 72% complete. 
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Godown: The remaining columns and shear walls were concreted and
 
tothtems are now 100% complete. One column was removed due to bad
 
workmanship, and rebuilt. Concreting of the roof slab and beams
 
was started and is now about 52% complete. Concretinp of floor slab
 
was started and was about 25% completed at the end of July. Brickwork
 
for walls was started and is now completed up to first bond beam
 
level. The placement and compaction of coarse sand under floor slab
 
continued throughout the month and is presently 82% complete. Cons
truction of godown is well ahead of schedule at the end of July.
 

Ancillary Buildin s. Construction of D-1 building was taken up during
 
this period. Brickwork up to plinth level was completed and brickwork
 
for 10" and 5" walls was in progress but very slow. Only 1.2% of
 
work has been completed against a scheduled 20%. These buildings
 
must be expedited by KDC in August to regain the schedule.
 

Durinp July 9.8% progress was achieved apainst 8.8% planned on the
 
new KDC bar chart schedule. The overall progress at this site stood
 
at 39.3% against a scheduled 38.9%. This site is scheduled for
 
complation by the end of January 1984.
 

Li Rangpur
 

Site Pr.paration: Except for some.engineer d fill for railroad 
siding this item is now 95% complete. The work on the boundary wall 
has not yet been started and remains 50% behind schedule at thu end of 
July. 

Godown: Work during the month consisttd of placing concrete for
 
CEoIiis, shcar walls, bond beams and in tha floor slab. Masonry
 
walls were startt-d and now compL.ted all around tha godown to 
elevation 10 feet. Coarse sand under floor slnb was placed and
 
compacted. Twelve interior columns weru demclisbd due to not
 
attaining the specified 28-day strength. They w,",.u repoured satis
factorily during this p(rioJ. '.o-'- in thk. godown is ahr ic of schedule 
as of the end of July. 

A Duildin!s • Foundation -xcavation was started and completed
 
on l he,buildis and the 3" lean concrete base was poured for
 
footings. Brickwork for foundation of the Cl building has been
 
complet.d to plinth levl. Work on ancillary buildings is now 39% 
behind schedule. KDC must exreditw this work during August to regain
 
the scheduL.
 

During July only 4.7% progress was achivid a'ainst 5.9% planned
 
on the new KDC bar chart schedule. The overall completion at end of
 
July stood at 42.8% against a scht.dui:zd 43.5%. This lagging in pro
gress is primarily due to the lack of work on the ancillary buildings.
 
This sit, is scheduled for completion by end of January 1984.
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L7 Mahendranagay
 

Site Preparation: Nothing was accomplished on exterior sitework
 
during July. The boundary wall has not yet started, though scheduled
 
to be completed now. Lack of bricks is the problem. A locai source of
 
bricks was found and tested as of satisfactory quality during July.
 

Godown: Placing and compacting of coarse sand fcr floor slab found
io continued throughout the month and was about 84% complete


during July. The placing of concrete for columns, both interior and 
exterior, was completed and 11 tie beams at elevation 10 feet and 
19 at elevation 15 feet were concreted. Tie beams are now 517 complete.
Concreting of roof slab continued throughout the month and the item 
now stnnds at 65% complete. Masonry work for exterior walls continued 
and is presently about 52% complete. Work in the godown is progress
ing well and contractor is well ahead of schedule.
 

Ancillary Buildin~s: Fork on ancillary buildings has been started
 
with the excavation of foundation for office building and the pouring
 
of the 3" lean concrete base for brick foundations. Work on ancillary
 
buildinps is approximately 15% behind schedule as of the end of July.
 

The progress of work achieved during July was 12.9% against 8.3% planned 
on the new KDC bar chart schedule. The overall progress at this site 
stands at 48.1% against a scheduled 38.5% or far ahead of schedule. 
This site is scheduled for completion at the end of January 1984.
 

02_Shibga J
 

Except for some plastering work on the ancillary buildings, fitting
 
of some door and window francs and fabrication of grills, nothing
 
else was accomplishrd at this site during July. The amount of work
 
was so negligible that no invoice was submitted for this period.

There is no KDC supervision at this site end the ancillary buildings

subcontractor has reduced his manpower. Some of the works remaining
 
to be done are listed below.
 

Site Prepartion.
 

a) Levelling and dressing of pround surface.
 
b) Bituminous roofing of guard house.
 
c) Fixinp of barbed wiru for a length of 50' and tightening of the wire.
 
d) Slope protc.ction by grass sodding.
 
e) Rectification of t.:xpansion joint in road pavement.
 

Godown:
 

a) Repair of cracks dveloped in plastured surface.
 
b) Rectification of neat cement finish work. Providing groove joints
 

to prevent cracks.
 
c) Final coat of painting on godown door.
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d) Bituminous roofnc'of Tally Clerk office roof.
 
e) Providing caulking and replacement of putty in louvres.
 
f) Whit'twash of exterior wall surfaces.
 
g) Stoppage of leakage in PVC downspout.
 
h) Fixing of Tally Clerk office doors and windows.
 
1) To provide wnter stop in godown door.
 
J) Vertical expansion joint (Exterior Column).
 

Ancillary Zuildin" Delay in supplying door and window frames from
 
Santshr prevented taking up of this work on the ancillary buildings.
 
The plastering, whitewashing and fixing of grills is proceeding very
 
slowly. A total of 39 window frames have yet to reach the site (12
 
for Al, 27 for 1 and 3 for Public Toilet). In addition, the neat
 
cement finish for the bathroom and toilet of all buildings has not
 
yet been taken up. Gravel stops have not beun provided in thw pant
house of both tht- Al, B1 and Cl building roofs. Flooring and skirting 
works have not been done in the public toilet. Ulhitewashing, both 
inside and outside surface of the Al and 31 tuildings and public 
toilet not yet been taken up. The metal chimney in kitchen of Al and
 
Bl buildings has not been fixed. In building Cl, the final coat of
 
whitewash has not been applied.
 

SanitaE- and Plumbing:
 

a) Main water line to be placed 2'-0" below ground level.
 
b) Gate valve pit (4 units) not built.
 
c) Cistern (high & low mounted) not yet installed.
 
d) Hand wash basin, towel rail, shower rosc, mirror, soap plate,
 

bib cock, pit vnlve, check valve not installed.
 
e) Water pump not installed and the purp house not yet built.
 
f) About 25% of plumbinr work yet to Lu done.
 
g.)Pressure test not donp.
 
h) Ch.ckinp of sanitary linds not done.
 

Elictrical:
 

A) Warehousp
 

a) 35 mm2copper conductor not fixed.
 
b) Transmission poles not installed.
 

B) AncillariLs
 

a) Service connection Al, 11 building not complete.

b) Bracket light, ceiling light and cuiling fan not installd. 
c) Switch boards not installed.
 
d) Copper -oarthingblock not installed.
 
e) Gate-mounted lamp not fixed.
 

The status of work remains the same as that in June, namely 95%! and
 
it is now anticipated that the site will not be completed until 
September. Howevor, KDC plans to complete this site in August and turn It 
over to BADC. This can only be possil-l with a planned and coordinated 
effort by KDC to complete the above-listed remaining works. 
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8.4 Zone III (Ishurdi)
 

K3 Rohanpur
 

Durin July, work continued on the construction of thu approach road
 
tc ':he site with the following progress: 12,730 cf of excavation; 
5940 cf of compacted engineered fill, 4994 sf of concretu road pave
ment: and 324 lf of road expansion joints. Placing of embankment 
with on site material started, and progress was slow with only
 
13,230 cf completed on a portion on the sountern part of the site
 
fror Elevation 80.7' to 83.6'. Use of inefficient equipment for
 
compaction of the clayey soil, in addition to inclement weather,
 
slowed down the rate of progress. 

In the godown, foundation excavation for the rail siding platform
 
was in progreso. Total concrete poured in the godown during the
 
month was 211.8 cy, representinv 79 cy for completion of the eastern
 
half of roof slab and beams: 6.8 cy for platform footings: 22.1 cy
 
for columns; 69.9 cy for shear walls- and 34.0 cy for tie beams and
 
canopies. The western half of the godown lacks tie beams and roof
 
slab. Five columns (B6, B7, B8, C3 & C4) were found to give poor
 
preliminary cylinder break results! these columns also tested with
 
the concrete hammer and found to be susptct. Consequently, delay in 
further concrtte pours was ordered by tht. Engineer nendinR confirm
ation cf field-cured 28-day concrete cylinders. These were due for 
transfer to Ishurdi laboratory for test on 31 July. KDC proceeded 
with further roof shuttering and rebar work on the western half of 
the podown, but has been 'instructednot to proceed with roof con
creting until test results are available. 

Brickwork and plastering on the eastern half of the godown were 100%
 
completed during the month. Built-up bituminous felt roofing was
 
completed from column grid lines 12 to 20 and placi-.g of sand fill 
in the easterrn half of the godown w.s started. Initinil compaction
 
results on the sand fill were unsatisfactory. The work was done
 
by manual methods. Unless mechanical cquipment is used, the progress
 
of the work will be slow.
 

In the ancillary buildings, brickwork for Al building progressed to
 
roof levl while the concrete roof was cast for the Bl, Cl and public

toilet tuilding.s. Brickwork wps progrvosing above roof level for
 
penthouse of the D1 building. Interior plastering was in progress in
 
the Al buildinp. Progress on the sncillary buildings continued to
 
fall behind schedule and KDC has been requested to resolve the 
problemvs related to the quality of bricks delivered to site and 
continuing shortage of skilled masons.
 

Detailid drawings for site works for riverside embankment protection 
were completgd and issued to KDC in July. Embankment construction
 
with on-site clay,y materials will bt def-rred until the rains stop
 
in order to pct proper soil compaction results. Lrick gabion slope
 
protection and cut-off wall works will also be deferred until the
 
river levl reced(es. 
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The estimated progress of work comrpleted during July was 8.4%, lagging
 
the 10.5% scheduled. Overall progress of work completed at the end of
 
July stood at 44.1% against the 51.7% planned, failing to attain the
 
scheduled progress. KDC has been requested to submit a construction
 
schedult for tha- deferred embankment and gabion works, allowing fill
 
construction in the dry season and gab.on construction at low river 
levels. This site is scheduled for completion in January, 1984.
 

K2 Amnura
 

During July, the placing and compacting of cngineered fill continud
 
on the ancillary building areas, with approximately 6400 cf of fill
 
material placed. Approximately 6000 cf of cormon fill material was
 
placed to bring up site levels. Erick apron paving around tho anci
llary buildings was in progress. The remaining concrete walkway was
 
completed. In addition, an entrance gata and n pedestrian gate were 
installed. Grass sodding for slope prot6ction continued during tha
 
month with another 2,500 af placed. At the end of July external sit* 
works were aLout 97% complete. 

The godcwn was essentially completed except for installation of the 
Interior electrical works. This work is behind schedule. The remaining 
half of the interior concrete floor slab from grid line8 1 to 8 
was completed in July and included: 9,360 cf of sand fill; 1,160 sf of
 
plastic vapor barrier! and 381.45 cy of concrete. The last two godown
 
doors were installed while all 28 PVC downspouts were in place.
 
Painting was started during the month and somq 22,000 sf of surface
 
was whitewashed.
 

In th- Al buildinp the roof and the water tarlk support structure was
 
completed, while, in the E1 building the slab on grade was completed 
except for bathroom and toilet nreas. The fixling of steel grills in the 
D1 and C1 buildings were in progress during the month. In all anci
llary buildings brickwork, plastering and neat cement finish continued 
in progress. Also door and window frames were being installed. Exca
vations for water and sewer lines .a i:, re.s during the month. 

The work on this sitp is ahead of scheduiv for c-t,± and godown works 
and on schedule in ancillary buildings. Purina. JqT-y progress achieved 
was 6.3% against 10.3% planned- however, the overall status of site
work is estimated to be 82.9%, ahead eft. 73.. : szheduled. This 
site is scheduled for completion in November 1983. It could possibly 
be completed ahead of schedule.
 

N1 Muladuli
 

During July, work continued on the conctruction of the peripheral
 
local access road bordorlni the site boundary wall. Progress on this 
access road included 5,760 cf of stripping, and the placement and 
compaction of 6,470 cf of engineered fill. In addition, one security 
gate house was completed along with another 120 If of boundary wall. 
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In the godown, the installation of steel louvres continued and
 
whitewashing was in progress. Godown work was about 99% completa
 
by the end of the month. The status of ancillary building construction
 
was estimated at 83% complete: steul grills and doors were almost
 
complet., window sashes were fixed, and installation of glass was in
 
progress. The sanitary nnd plumbing works, as wall as electrical
 
installation works for ancillary buildings, wwre about 80% complwtu,
 
with the installation of plunbing and electrical fixtures in progruss.
 
A detailed punch list of the finishing works remaining for KDC to
 
accomplish was given to ther in July. M.jor work remaining includes
 
installation of the on-site power pola line, and carrying out the
 
program for pressure testing the water supply system and chocking
 
the sanitary system.
 

The work achieved during July is estimatud at 3.6% against the 8.0%
 
planned in the new bar chart schedule. The overall work status at
 
Muladuli is 94.7% complete at the and of July, slightly lagging the
 
96.0% planned. This site is scheduled to be completed for handing 
over to BADC by the end August. However, KDC must expedite the 
comnletion of minor finishing works to realize this schedule.
 

T2 Kushtia
 

During July, approximately 1790 cf of enpineered fill was placed
 
in the ancillary building arevs. Other minor site work completad
 
during the month included 47 sf of concrette walkway for gate entrance
 
to the xisting podown, 10 lf of barbed wire fencing and 52 lf of 
road expansion joints. 

In thi godown the remaining 680 sf of neat cement finish on platform 
walls and around rxterior grade beams were comrleted. Two godown
 
doors wkre hung to complcte that work. Another 373 sf of steel louvros,
 
vants and windows were complted during the ronth and the temporary
brick flooring progressed nnother 10,000 sf. Approximately 16,000 sf of 
godown wall surfac..s were whitewashed. Thirty eight ceiling light 
fixturgs were installed, as well as the distribution and sub
distribution Loards. Interior elctrical wiring for godown was
 
covpleted, exc pt for testin-. Except for minor rernining repair
 
work the godown is substantiolly conplete. Early advic, of PDB is
 
required for location of the power source, so that the site ulectrical 
pole line can be installed. This is being pursued Ly IECO and BADC. 

Roof work on the ancillary buildings was -ccomplished, including
 
installntion of bituminous f,:'t rL!ofing. Slabs on grade for all
 
ancillary buildincs were cump'.ted, exc,-pt for bathrooms and toilets. 
Plastering was almost cor-lute and whitewashing, of walls started. 
Installation of steel .rils was in nrorLss with sow. 400 sf completed. 
Door and window frames were beinq installed and the fixinp of wooden 
doors and sashes wOs in progress. Excavations were in progress for 
laying plumbing and sewer lint.s. t tub-.well was sunk to a 160 foot 
depth! this work is pt-ndiin tcctin, of wat.,.r samplLs for potability 
by tht: Public llealth Authoritiu c of Kushtia District. 
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Work .zcomplished during July was estimated at 7.3%, ahead of the
 
6.0% planned on the new bar chart schedule. The overall status of
 
copletion is estimated at 86.6%, ahwad'of the 82.0% schbdulod for
 
and of July. This site should bo completied, aOscheduled, by the end
 
of Octobwr 1983.
 

During July, another 100 If of the boundary wall was complated. In the
 
godow, whitewashing progressed another 7,100 of. Concreting of the
 
final partial slab of the godown floor was started on 25 July, and
 
it will take about four weeks to cmplete the floor w,rk.
 

In the ancillary uildings, the dors, windws and steel grills word
 
being installed but were behind schLdulk due to shortag6 of supply.

The whitewashing on th( buildings was complete except for the final
 
exterior coat. Some plunbing and satlitary fixtures werL installed
 
in the ancillary buildings and interior tl.ctrical wiring was completed.

The installation of light fixturits was in progress.
 

Site prwparation was about 97% complitc- at und of July while gcdown

work was about 99% complete. Ancillary building construction is
 
estiatad at 86% complete with snitary and plumbing at 70% complete,
while the electrical installation works nre nbout 80% complete. A
 
detailed punch list of the finishinp works remaining for ncc1mplish
ment woe providud to KDC in July, and they ari 
proc ding accordingly.

Progress of work durinp July is estimatd at 4.6% against thu 4.0%
 
planned in the new bar chart schedult. Th: overall work status at
 
Chuadanga sit? was estimated 95.2% carplatt 
at the iacd of July against

1002 sche'uled. Due to problems issociated locating the electric
 
service p,'wer point, the on-site dluctrical power transmission pole

line constructicn has not ynt bo.n scheduled. DADC is pursueing this
 
matter with PDB. Testing of the water supply system and checking the
 
sanitary installation linas was startid at the end of July. KDC plans
 
to complete this site by 31 August 1983.
 

S2 Kalianj
 

During July, placing and compacting some 200 cf of engineered fill
 
in the platforms was accomplished.
 

In the godown, all renaining 22,250 cf of sand fill work was completed.
Plastic vapor barrier was laid over 27,250 sf and the first course 
of brick soling completed for the temporary floor. Vork storted on the 
top course flat brick soling with smr! 400 sf compltd. The remaining
9,000 sf of brick walls were plastered durinq the month. In addition,
ancther 500 sf of steel louvres, windcws and vents were installed. 
All twenty-oight PVC downspouts wiere installed by the end of the month,
and whitewashing of walls was started with about 12,000 of complated. 
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One platform slab with corner steel anglw guard was cast and similar 
work on other platforms will proceed upon acceptance by the Enginedr.
 
The interior electrical installations for the godown were almost 
complete with ceiling light fixtures and switches beiin installed. 

In the ancillary buildings, all plasteriwn and neat cement finish
 
work was conpleted. About 770 sf of stEe'l grills were installed, as w/All 
as, all door and window frames. Whitewashing was in progress with somw
 
15,000 Sf completed. The remniinirw 2,735 sf of roof surface was
 
complet. with bitumincus felt rcofnin, with only flashing works remain
iny to be done on the Al and B1 buildings. Excavation for sanitary
 
and plumbing lines was in progress. 

During July, the progress of work was estimated at 9.7%, ahead of the 
7.2%plannqd. At the end of the riouth the overall completion stood 
at 80.8% against the ncew bar chart schedulz target of 81.9%, or
 
slightly behind. The site is schedulcd to be completed by end of
 
Novmber 1983 and at th% current rate of progress it should be comploto
 
cn that schedule.
 

P1 Satkhira
 

During July, gross sodding for sloq= protection works was c( plwtwd.
 
In the godown the last panel of concreting for the floor slab was 
poured successfully on 21 July. Vhittwashiug of wills progressed 
anothr 3,500 Sf. 

On all the ancillary buildings the doors w4r, teing, installed. In 
addition, window sashes were also inst-xlled except for glass panes 
and wood,*n stay blocks. The chimnny stock cconcrete pipe was also 
installed and completed during the month. Uhitswnshinp was corpluted 
except for tho final exterior finishinq coat which is to be done 
during naint.;nnce period for all the buildings. The remaining 
plumbing and sanitary fixturus were also installed by the ind ef
 
the month.
 

As reported last mouth, YDC hns yet to install th% electrical trans
mission pole facilitius. Pressurz tt.stinp of the water supply system 
and thu ch-ckinp of the sanitary and elctrical installations remains 
to be done.
 

Th, site preparation was about 96% cvmnlut at thu end of July whilte 
the Rodown works was about 99% comAlt.;. Ancillary building construct
ion is tstimat-d at 90% complkt. . with sanitary and plumbing at 90% 
ccwple.: and el'ctrical installation works about 80% complete. A 
detailed punch list of the finishin, works remaining for KDC to accom
plish was providekd to thom in July and they ar! prockeding accordingly. 

During July 3.7% progress was achleved against the 4.0% planni.d. Ile 
overall sit conpletion is estimatd at 96.0%, lapging the 100% tar
gottud. Compl-tion of this site was oripinally scheduled for the end of 
July 1983 but will have to be extvndud by at least one month, dupwnding 
on KDC's ability to complet,! all romaininjg works as per the punch list 
provcldud in July. It ip KDC's intvittion to compl(te this site by tho 
end of August 1983. 
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9. O RACOR'S ACTIVITIES 

The following are excerpts from KDC's monthly report No. 21 for the
 
month of July 1983.
 

1. OVERALL PROJECT ACTIVITIES 

1.1 GENERAL STATEIENT OF PROGRESS 

Overall project completion is estimated to date as 72.0% against
 
a planned 72.9%.
 

Overall progress for each Zone as a percentage of total project

cost is approximately as follows!

Zone-I Planned 20.9% 
Actual 20.5% 

Zone-Il Planned 34.0% 
Actual 33.5% 

Zone-III Planned 18.,0% 
Actual 18.0/V 

Zonal Progress for each Zone as a 
percentage of total work in each
 
Zone only:
 

ZONE-I (32.30% of Total Project Cost)
 

Plnnnad Progress upto current pariod 
 63.5%
 
Actual Achieved Pcogress 
 64.6% 

ZONE-If (45.96% of Total Project Cost) 

Planned Progress upto current pfriod 72.9%
 
Actual Achieved Progreso 
 73.9%
 

ZONE-III (21.74% of Total Project rost) 

Planned Progress upto currint period 82.8%
 
Actual Achievi-d Progress 
 83.0%
 

All sites are in operation. Substantial certificate of complation

has been received for one site.
 

Total -xpatriate staff now equals 150 persons against the original
planned estimate of 75 persons. 
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1.2 PROBLEMS AND DELAYS
 

1. Due to non-payment uf duties and taxes, roofing materials were
 
held by customs officials at Khulna Port. This non-payment was
 
due 	to sufficient d.posits not being made to the duties and
 
taxes account by BADC in accordance with Clause 79 of the Condi
tions of Contract. Work was delayed at several sites including 
Brahmanbaria, Bogra and Santahar. It is estimated that a demurrage 
charge of approximately Tk.300,000.O0 will be leviad on the mat
erials by Khulna Port officials. A claim shall be mad-* to recover 
this additional cost. 

2. The non-availability of bricks complying with Contract Spacifications
 
remains a serious problem. Insufficiunt (or lack of) brick supplids
 
at the mort, distant sites continue to caus. delays. Problems also
 
remain with the IECO testing procedurt! which continues to cause
 
detlays at thK. remoter sites. 

3. 	 The non-availability of PDB grid 'tapping points' is causing 
problems. Despite rep,3ated requests, 'tapping points' for elec

trical power for tht: warehouse situs havu not b~eu provided, dwl
syinp the finalization of elctricnl shop drawings and subsequent 

procur,ment cf required materials. It is npprehended that such 

delays may cause delays in tho overall work schedule. 

4. 	A notic, of inte:ntion to clain a timi axtension for the overall 
projoct hos been served on IECr. Spvcific reasons for claiming 

a time extension include.* l.te issuance of radio licence, changing 

of spucifid sand piles to pre-cast pild foundations, dulayed 

possession of sone sites, delay in rimoval of structures obstruc

ting work at sore sites, appreciabli chanpas in originally spw

cified contract work, local labour problems etc.
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1.4 EQUIPMENT 

DESCRIPTION NO.
 

HEAD OFFICE
 

Generator i 
Pick-up 2 
Sedan 2 
Microbus 1 

WORKSHOP & CRUSHING PLANT NARAYANGANJ 

Excavator 1 
Vib. Hammer 3 
Cargo Truck 1 
Tractor 1 
Trailer 1 
Penetrometer 1 
Conc. Vibrator 10 
Welding Machine 3 
Barge 1 
Battery Charger 1 
Pile Leader 1 
Angle Leader 1 
Crusher 1 
Crawler Crane 1 
Payloader 1 
Generator 1 
Batching Plant 1 
Dump Truck 1 
Jeep 1 
Launch Boat 1 

KHULNA DEPOT 

Crawler Crane 1 
Jeep 1 
Diesel Welder 1 
Bar Cutter 1 
Generator 1 

1.5 MATERIAL PROCUREMENT AND SHIPMENT Same as in April 1983. 
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1.6 EQUIPMENT PR OCUREMM AND SFIPMT As of July 31, 1983 
Vessel/Arrival Flag 'From Items No. B/L Ton Remarks 

o Ivory Dragon 28.1.82 Korea Korea Diesel Engine 8 3.2 All Delivered to -Sti 
o Benjamin Darrison 6.3.82 U.S.A. U.S.A. Vibratory Roller 3 20 
o Al-Sayesta 7.3.82 Bangladesh Singapore Shaft for Concrete 

Vibrator 3 i.06 
Freezer 8 
Refrigerator IC 
Air Conditioner 15 ' 27.22 
Water Eeater 
Transformer 

9,
8 

Concrete Dumper 7 37.75 
Generator 10 87.98 
Wheel Ioader 3 46.15 
Truck Crane 1 91.39 
Tractor 4 78.45 

37. 0-o6 
o Button (innett 31.3.82 U.S.A. Korea Tower Winch 8 -43.18 

Plate Compactor 4 

Submersible Pump
water Tiwo (Gasoline) 

4 

Cone. Vibrator 15 10.92 
Conc. 
Conc. 

Vibrator Length
Vibrator (Electric) 

20 
15 

o Banglar SvaDna 21.4.82 Banpladesh Korea Concrete mixer 10 421.40 
o Al-Salma 21.5.82 Banladesh inamore Air Conditioner 54 27.00 

Refrigerator 4 , 
o Button (winnett 21.7.82 U.S.A U.S.A. Pick-up I0 124.00 
o Banglar Preeti 20.9.82 Bangladesh Japan Crushing Plan Accessories 5.50 
o Oriental Exoress 16.10.82 Korea Korea Crushing.Plant AccessoriesDiesel Bemmer 5 Ton 

"-.-f3" 
20.723 '" 

o Edward Rutledge 20.9.82 U.S.A. Korea Tire & Tube 2u C/S 13.200 
TOTAL 1-5.'-

SIARY 
Vesse-- Equirment' Material Total 

Korean Flag 24.336 6,274.902 6,299.238 
U.S. Flag 
Bangladesh Flag 

211.300 
823.900 

5;763.229 
1,988.6o6 

5,974.529 
2,812.506 

TnTAL: 1,059.536 14,926.737 15,086.273 



II. SPECIFIC SITE ACTIVITIES
 

1. ZONE - I 

1.1 GENERAL STATEMENT OF PROGRESS
 

Daudkandi-I3
 

Demobillzation pay.ent b-agnn this month as the total payment went
 
over 88% of the total nobilization amount. Engineered fill was
 
completed in its entirety this month.
 

The loading dock platforn was completed and a small amount of
 
painting work was accomolished on tho warehouso. 

Th,- last rmaining portions of the floor slabs in the ancil1ry
 
buildings wwri. complet.d this month. A small amount of work on 
bathroom and plurbin, fixture installation was carried out.
 

Plannad progress to datv is 100.0%, Actual achieved progress
 
is 97.8%.
 

Comilla-Il
 

Dmobilization payrant was begun this month. The brick-paved apron
 
around th,. war thouse was completed. 

The main warehouse activity this month was the initiation and 
substantial corpletion of warehouse painting work. Thirty-two 
PVC downopoutA were installud and tht fixing of wooden doors and
 
windows for th. war.house was bagun ad completud in this period.
 

Exc.llit progress in tha ancillary buildings was achieved. The
 
buildings w rz atout 82% conplet. at month's end as compared to about 
37% at the bdginninu of the month. !Tith mcgt of tha progress der
iving from gains in finishing work, much of tho finishing work on
 
these buildines werA substantially complatu at month's eud. Door,
 
window and steul prill installation, flooring and skirting work,
 
and paiutinR work were the main activities this month. Bathroom
 
and plumbing fixtures wera installed in the ancillary buildings
 
and good progress was r gistered on tho water supply system. Elec
trical utility work continued daspite problems.
 

Planned progress to date is 100.0%. Actunl achieved progress
 
is 96.9%. 



Feni-l1 

The boundary wall was completed and an additional 5,000 cubic
 
fwet of importtd fill was put in place this month.
 

In the warehouse concrete pour continued in the column and shear
 
wall formwork. Concrete pour also continued in the roof slab bays

with concretinp work to over a third of them completed by month's
 
end. A small amount of compacted sand fill was also put in placw in 
the werihouse floor area. 

Plannad pro.ress to date is 47.8%.. Actual achievwd progress is
 
45.5%.
 

Hymens ingzh-C2 

Two extranc gats and one pedestrian gatu wjrL installed last
 
month and some furthar work on the concreto road was accomplishod.
 

The vare-housa saw the noar-complition of almost all structural work
 
(axcept the floor slab) and the initlatioa of finishing work. All
 
fiv warthous6 doors wire installed along with more than half thu
 
square foota a of warehouse louvers, vents and windows.
 
Planned progress to date is 78.2%. Actual achievod progress
 

is 78.9%.
 

dhyurur-D1 

About fiv. hundrod linear fewt of th- irrigation ditch was com
ploted beforb 25th July. In the warehousc some more compactud sand 

plac.,d floor sLab.fill was und.r the Concrete pour continutid 
in ti4 b.-jms and canopies ns woll as the last remaining roof

slab bays. Instllation of louvers, vi.nts and windows was begun. 

In the ancillary buildings, concrwte: pour in the fVoor slab in one
of the buildin-s bwgan nftwr sandfill conpaction was compluted.
Concrcting work in the 9unshadws of this building was also started.
 

Planned progr.ss to date is 48.0%. Actual achieved progross is
 
48.7%.
 

Melandah Bazar-C4
 

Moru than half of thu concrete road was completed this month. 
Tho boundary wall also saw somu additioaal work. 

Sandfill compaction undurneath the planned floor continued along
with concrutv pour for columns, shear vails and tie beams. Tho
 
columns and shear walls were nHarly compLete at month's end.
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Poof slab cnasting 
was nearly conplt, in two of the ancillary

buildings at the end of July. The floor slab pour was also begun

in onk of these buildings.
 

Planned progrwss to date is 50.5%. Actual achieved progress is
 
49.0%.
 

Nptrakona-B2
 

About 17% of the concrete ro&a Q this site was complete. The 
half of the boundary wnll was aceplat 
by tha and of the pariod
 
under reviuw.
 

Concreting of pilk caps was nearly complat. while concrete pour

for wall foundations, columns and shear walls continued.
 

Two of the ancillary buildings (Dl and Cl) wura structurally

comploto upto the lintul lMvel whilo the r.mLning one (Al) was
 
just short of thu plinth levwl. 

Plannd pro~rss to date is 41.5%. Actual achiev d progress is
 
42.1%.
 

Dhol-Ol 

A further 150 feet of thw property boundary wall was completed this
 
month.
 

,ith almost incwssant rains daily OddPnp to tho proLlems faced at 
this site, construction orogress rumin.d suLducd in July. Ware
house foundation wxcavntion continued as did concrwting work for 
wall foundations, cvlurins and shuar walls. 

Structural work continued in thm ancillary buildings as concretu 
pour began in sunshadmo and floor slabs. Masonry work continuud 
upto th, lintyl levvl in all thre buildings. 

Planned progress to dat,, is 36.4%. Actual achidved progras is
 
32.5%. 

Barisa 7-Q 

Mobilization propressud by 7.5% in July. Sore 90,000 cubic feat
 
of various types of fill were sct in placo and a further 360 feet
 
of thp barbcd wirv fonce was compluted, Slopt protection in thu form
 
of gross sodding was added to the 
xtunt of 2,000 square feet.
 
Riverbank protection using brick gabions propressd to an ndditional
 
3,700 square fet.
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War-ihouse activities included continu6d concrete pour in wall
foundations and columns. Shwar wall concretv pour was initiated.
 

The ancillary buildings were complete upto the roof slab lev4l

this month. Work activities in July included concrfatu pour in
sunshodts, roof slabs and floor slabs. Masonry work for thw exterior

walls showdd good progrtss.
 

Planned progress to date is 36.5%. Actual achieved prograns is
 
40.8%.
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1.2 PLANT AND EQUIPmENT 

CaMilla-I1 

Daudkandi-I3 

Description 

Payloader 

Vib. Roller 
Tractor 

Air Compressor 
Concrete Vibrator 
Generator 

Mixer Truck 
Generator 
Soil Compactor 

No. 

I 

1 
1 

1 
1 
1 

2 
I 
1 

.Debriptio 

Pick-up 

Dump Truck 
Caro Truck 
Jeep 
Welding Machine 
Concrete Demper 

Water Pumi 
Concrete Vibrator 
Pick-up 

No.. 

2 

1 
I 
1 
1 
1 

2 
7 
1 

Feni-H1 Payloader 1 

Mymensngh-C2 Crane 
Concrete Mixer 
Vibrator 

1 
1 
1 

Bar ' ,Cutter 
Concrete Dumper 
Welding Machine 

1 
1 
1 

Madhupur-DI Concrete Mixer 
Water Pump 
Generator 
Crane 
Re-bar .Cutter 

1 
2 
I 
1 
1 

Trolley 
Vibrator 
Welding Machine 
Payloader 

1 
3 
1 
I 

Melandah Bazar-C4 Bulldozer 
Water Pump 

Concrete Mixer 

1 
1 

1 

r.nerator 
Payloader 

1 
I 

Netrakona-B2 Shovel Tractor 
Mixer Truck 
Crane 

1 
1 
1 

Payloader 
Generator 
Conveyor Belt 

1 
1 
1 

Bansral-04 Vibrntor Com'nactor 

Bulldozer 

1 

1 

Tire Roller 1 

Bhola-Ql Water Pump 
Crane 
Payloader 
Mixer Machine 
Welding MAchine 

2 
1 
1 
I 
1 

Oenerator 
Batching Plant 
River Truck (Boat) 
Vibrator 

2 
1 
1 
3 



2. ZONE-II 

2.1 GENERAL STATEmeNT OF PROGRESS 

Santahar-Ml
 

Sit. Pruparation: Filling work for tht 
off-sito railway grade was
begun and some seditional grass sod was put in place for slope

prote-ction. Paving work like tho concr,t road and the warehouse
 
apron area prcqrassed by a small amount this month. Additional

fifty lin&r f.-t of pronrty boundary wall was constructed. 

Warwhouse East-l. Two warehouse doors were installdd this month.
 

Ancillary Buildins. The 
nin work activity this month was the fi
nishing work on the floor.
 

Planni.d propress to date is 100.0%. Actual achieved progreiss is
 
94.0%.
 

Panchngar-03
 

The installation of a door and a window in the tally clerk's room
 
was the only work activity accomplished this month.
 

Similar work, but on a somewhat larger scale, was accomplished

in thc ancillary buildings in addition to the installation of
 
steel grills.
 

Planned progress to date is 100.0%. Actual achieved progress is
 
91.1%.
 

_Bogr -?!3 

One gat hcus,, was installed this month and a furthur sixty feet of 
the prop.rty toundnry wall was com pl.ted.
 

No major activity was registered this month in the completed

warehous. FinishinR touches were still being 
.iv.--n in the struct
urally compl ttd ancillary buildings. Thu last bit of brick-masonry

work was compl.:ted and door and window installation continued. Good
 
progress was made on painting work itand was nearly complatu at 
month's und. A numter of bathroom fixtures were also installed
 
in this piriod.
 

Plvnned progr-zss to date is 100.0%. Actual achievud progress is
 
97.6%. 
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Shib__ -02 

Work did not proorass in July and no invoice was prepared forpayment. Door and window installation was held up awaiting IECO's 
approval. Some other finishing work was accomplished but also
 
awaited approval by IECO. Door and window manufactura is completb
 
with the installation work remaining.
 

Planned progress to date is 100.0%. Actual achieved progress is
 
95.0%. 

AgppLl
 

Mobilization paymnts were completed this month as 
total payments

reachud 88% og the scheduled mobilization-domobilization amount.

Concreti pour continued in the warehouse as the footings and wall
foundations wure brought near completion Ly month's and. Concrete 
pour was initiated in tie beams and canopies. The last portion of
compacted sand-fill was placed. The plastic vapour barrier was 
installed covering more floor area. Concrete pour in the floor
slab continued. Masonry work, which started this month, showed 
good pror~ss. 

Planned propress to date is 43.5%. Actual achievd progress is
 

46.1%.
 

Mahendranajar-L7 

An additional 42,000 cubic feet of on-site material was used for
 
on-site filling.
 

In the waruhousb, 
a further 50,000 cubic .fe.t of compacted sand
 
fill was put in place in the floor aran and concrutd pour continued
 
in columns, shear walls, ti6 beams, canopis ind roof slab. Hord
 
than half of the roof-slab bays were copleta by the end of July.

Masonry work and warehouse electrification also achieved somw
 
progress.
 

The foundation .xcavation for 
onv of thw ancillary buildings

and thw L.an concrete pour for thm foundation "bed" was nearly

completv by month's end.
 

Planned progress to date is 38.5%. Actual achieved progress is
 
47.2%. 

,Dnur-Ol
 

-The site antrancw gate and the pedestrian gate wwru installed this
 
month. 
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Di"aJpyr-O 

The site entrance gate and the pedestrian gate were installed
 
this month. 
KDC was unablw to acceleratos work on the ancillary buildings

because thu sub-contractor left. The sub-contract for the
 
ancillary buildings had been cancelled previously on IECO's
 
advic.. 

Plnnned progres 
to date is 35.9%. Actual achieved progress is
 
40.7%.
 

Chorkai-04
 

Mobilization progrsessed furthera 2.75% on a payment basis. 

Warehouse activities includud continuad concrets 
pour in the
shear walls tnd columns. Concrete pour was Initiated in the roof 
slab and the floor slat following thd installation of the plastic
vapour barrier. More then half the roof slab bays had been
complatud at month's and. Masonry work for the outside walls of
the warehouse was also begun. Warehouse ulectrification pro
gressed by a small amount, 

One of th4 aacillary buildings was completed upto a little over
the plinth loviwl this month. Work accomplished included the

brick footings nnd foundation, damproof course and exterior
 
masonry wrlls.
 

Planwd prograss to date is 38.9%. Actual achieved progress is 
40.2%.
 

Atrai-K5
 

Pilm capping progressed to near completion in the warehouse area.
The foundation work for two of the ancillary buildings was begun.

Progress on the pontoons registered 95% in this mouth.
 

Planned progress to date is 51.7%. Actual achieved progress is
 
45.4%. 
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2.3 PLANT AND EQUIPMENT 

Site 


Santahar-Ml 

Bogra-M3 

Panchagar-03 


Rangpur-Il 

Mahendranagar-L7 

Dinajpur-Ol 

Shibganj..02 

Charkai-04 


Atrai-K5 


Description 


Payloader 
Generator 

Concrete Dumper 
Exc avat or 

Mixer Truck 
Generator 

Air Compressor 

Tractor 

Mixer 

Trolley 

Concrete Pump 


Vibrator Roller 

Generator 

Pick-up 

Payloader 
Mixer Truck 

Vibrator Roller 
Generat or 
Dump Truck 


Trolley 


Weldinp Machine 
Bar Cutter 

Pick-up 

Winch 
Mixture Truck 

Generator 

Batching Plant 


Pick-up 
Tractor 

Concrete Dumper 


Pick-up 


Cargo Truck 

Concrete Vibrator 

Level Machine 

Bulldozer 

Tire Poller 


Water Dump 


Pick-u-o 

No. 


1 

3 

1 

1 


2 

1 

1 

1 

1 


10 

1
 

1 

1 

1 

1 

2
 

I 

1 

2 


1
 

1 

1 

1 

I 

1 

1 

1
 

1 

1 

1 


1 


1 

2 

1
 

1 

I 


1 


1 


Descrintion No.
 

Dumn Truck 3
 
Pick-uD 2
 
Jeer 1
 
Tractor 1
 

Concrete Dumper 1
 
Dump Truck 2
 
Pick-un 1
 
Concrete Vibrator 2
 
Water Pump 3
 
Welding Machine 1
 

Water Pump 2
 
Soil Compactor 1
 
Tractor 1
 
Concretp Dumper 1
 

Pick-un I
 
Payloader 2
 
Concrete Vibrator 2
 

Air Comnrpssor 1
 
Payloader 1
 
Vibrator 1
 
Water Pumv 1
 
Dump Truck 1
 
Concrete Dumper 1
 

Water Pumn 2
 
Electric Suw 1
 
Soil Compactor I
 

Water Pump 3
 
Concrete Mixer 2
 
Welding Machine 1
 

Dump Truck 2
 
Generator 1
 
Jeer 1
 

Water Tumn 1
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3. ZONE-III
 

3.1 GENERAL STATEMENT OF PROGRESS 

Muladuli-hi
 

A further 61,000 culic feet of imported fill was put inplace on
 
site this month. The gatehouse was installed and a small portion of
 
the property boundery wall was further compluted.
 

In the warehouse, July activitieu included completion of the ins
tallation of louvers, vents and.windows and the application of the
 
last few patches of paint.
 

In thd ancillary buildiups thw main finishin activity was thw
 
installation of doors and windows. Sanitary and plumting work
 
regiatertd good progress but 6lectrical work rwmained susponded
 
due to lack of information on the incoming power source.
 

Planned progrusa to date is 96.0%. Actual achieved progrdes is
 
96.0%.
 

Chuadanga-T1
 

An additional construction of 100 lf of boundary wall was the
 
only external situ-work activity this month. In the warehouse
 
the application of the last coat of paint on the structure was
 
completed. Ancillary buildings saw the initiation of door and
 
window installntion along with the completion of white wash/
 
painting work. Sanitary and plumbing fixtur.!s were installed
 
but no further work was done on electrical utility wiring and
 
fixtures as the incoming power line has yet to Le located.
 

Planned progress to date is 100.0%. Actual achieved progress is
 
93.9%. 

Amnura-K2
 

About 2000 square feet of paving work was accomplished this month.
 
One ontrance rate and one pedestrian gate were installed and
 
Bone additional sod was put in place for slope protection.
 

In tht warehouse, the floor slab was completed as the last portion
 
of the compactud sand fill was put in place along with the
 
plastic vapour barrier. Finishing work also continued as two
 
doors were installud and a substantial portion of tho painting
 
work was initiit~d and completed this mouth.
 

The cncillary buildings were structurally completed to roof slab.
 
Masonry work continued along with plastering.
 

Plannned progress to date is 71.4%. Actual achieved progress is
 
84.0%.
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Satkhirn-Pl 

In this naarly corplete sito, the only work progrwssed in July 
on tha wnrthous- was concrute pour in th..: last remaining portion 
of the floor slaL and some painting work on the werahouse itself. 

In the ancilXary buildings too, th4 main work done was the comn
pletion of tl...- floor slat and soma other finishing work lku the 
installation of doors and windows. 

Plnnncd propri-ss to dnte is 100.0%. Actual achieved progress is 
96.4%.
 

Kushtia-T2
 

No significant progruse was made in situ pruparation work this 
mouth as finishing work procuedud on th warihouse. Thu installa
tion of warkhouse doors, louvcrs, vents and windows was completed. 
Painting work was begun and was substantially complete by the 
end of the month. 

Good progruss was achieved in the ancillary buildings this month
 
and all the Luildinps wurj structurally near-compluit at the
 
end of tht month under rwvijw. Finishinp works like roofing
 
and floor work ware initiated and a substantial nmount was
 
nccomplished this month. A modest amount of olectrical wiring
 
and fixture instnllation was also achieved. 

Planned prorrass to datw is 100.0%. Actuail ach:fved progress is
 
96.4%.
 

Kalipanj-S2
 

Mobiliz~tion progressed by a further 1.48% on a payment basis.
 

In th,. v,'r.house, the last bit of conpacted sand fill was put 
in place and the plastic vapour barrier was installed preparatory 
to concrete: pour to the floor slb now scheduled for August.
Some plastering work and the installation of louvers, vents, itc. 
aloup with a fair anount of the scheduled painting work was also 
accomplished. 

In the ancillary buildings, finishing activitits like plastering
 
and roofin work progressed this nonth. Some painting work and the
 
installation of steel grills wera also conpletvd. A fair amount
 
of lactrical utility work was also achieved but progre.. must ba
 
made in arran-ing for and locating the.incoming power line
 
bofor.! furth,!r work progress in this vrea cen be assured. 

Planned progr,.-sa to date is 81.9%. Actual achieved progress is
 
79.9Z.
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Robnpr-3
 

Nearly five thousand square fet of concretj roadway was completed
during thu pLriod under review. Because of problems encountered 
due to unexpected sub-strata conditions, KDC could only undurtaku 
work on half of the warehouse while thw consultant worked out 
solutions to newt the unexpected physical conditions. In the half 
of the warhouse already built, all structural areas wure complete 
or nearly coplete nt month's end with the exception of the 
roof slnb. Even finishing work liki plasturing and roofing had
 
also begun,
 

In the encillary buildings, structural work was in progress with
 
continuod concrt, pour in sunshades and roof slab. All foundation
 
work was complated and masonry work showad good progress.
 

Planned progrdss to date is 51.7%. Actual achieved progress is 
45.4%. 
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3.3 PLANT AND EQUIPMENT
 

Site 


Muladuli-Nl 


Chuadanga-Tl 

Amnura-K2 

Satkhira-Pl 

Kushtia-T2 

KaliganJ-S2 

Rohanpur-K3 


Description 


Cargo Truck 

Jeep 

Welding Machine 
Pick-.up 

Soil Compactor 


Conc. Dumper 

Concrete Mixer 
Pick-up 

Dump Truck 

Water Pump 

Payloader 


Pick-up 
Air Compressor 

Concrete Mixer 

Conc. Mixer 
Water Pump 


Tractor 
Conc. Vibrator 

Dump Truck 

Generator 

Pick.up 


Soil Compactor 

Water Pump 
Engine Vibrator 

Payloader 
Air Compressor 

Welding Machine 


No. 


1 

1 

2 

1 

1
 

1 


1 

1 

1 

2 

1
 

1 

1 

2
 

1 

1 


I 

2 

1 

2 

I
 

1 


5 

1 


2 

1 

1
 

Description No.
 

Generator 1
 
Tractor 1
 
Water PumD 2
 
DumD Truck 1
 

Water um 1
 

Generator 2
 
Concrete Dumper 1
 
Vibrator Compactor 1
 
Concrete Vibrator 2
 

Conc. Dumper 1
 
Water Pump 1
 

Conc. Vibrator 2
 
Tractor 1
 

Water Pumn 1
 
Concrete Dumner 1
 
Mixture Machine 1
 
Drillina Engine 1
 

Generator 1
 
Tractor 1
 
Bulldozer 1
 
Jeep 1
 
Dump Truck 1
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10. CONTRACT FINANCIAL SUMMARY - DOLLARS
 

Projected 
Site Site Costs 

ZONE- I
 

Daudkandi 1,540,000.oo 

Brahmanbaria 1,492,000.00 

Comilla 2,402,000.00 

Mymensingh 710,000.00 

Feni 820.000.00 

Madhupur 1.415.000.O0 

Melandah 1,608,000.00 

Netrakona 1,772,000.00 

Berisal 1,660,ooo.oo 

Bhola 2,070,000.00 


ZONE - II 

Santiahar 6,095,000.00 
Bogra 3,111,000.00 
Panchagar 1,160.000.00 
Shibganj 2,132,000.00 
Rangpur 1,664.ooo.oo 
Mahendranagar 2,930,000.00 
Charkai 1,835,000.00 
Dinajpur 1,504,000.oo 
Atrai 1,600,000.00 

ZONE - III 

Muladuli i,6oo.ooo.oo 
Chuadanga 2,000,000.00 
Amnura 1,670,000.00 
Satkhira 1.038,000.00 
Kushtia 1,207,000.00 
Kaliganj 1 274,000.00 
Rohanpur 1,630,000.00 

TOTAL
 

(All Sites) 47,939,000.00 


MATERIALS (NET) -

ALL SITES 47,939,000.00 

RETENTION 1,000,000.00 


*Preliminary data.
 

Current 

Month * 

43,346.58 

0 


175,710.06 

69,931.55 

39,013.70 

89,300.42 

92,089.14 

114,294.29 

121,517.16 

67,768.94 


55.596.89 

56,369.97 

42,957.84 


0 

111,508.04 

340,254.64 

177,092.23 

118,975.78 

78,069.18 


79,205.63 

66,831.25 


122,805.88 

52,667.73 


101,690.15 

111,460.53 

156,029.26 


2.484,488.84 


(19,103.06) 


2,465,385.78 
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Job To Job To 
Date $ Date % 

1,508,507.00 97.95 
1,492,011.09 100.00 
2,291,199.85 95.39 

564,218.07 79.47 
345.447.00 42.13 
688,847.30 48.68 
750,612.13 46.68 
747,110.39 42.16 
704,033.37 42.41 
717.537.38 34.66 

5.847,887.31 95.94 
3,005,660.92 96.61 
1,057,850.63 91.19 
1.969,416.28 92.37 
767,622.15 46.13 

1,383,489.62 47.22 
729,350.57 39.75 
599,371.07 39.85 
655,339.64 40.96 

1,443,888.48 90.24 
1,850,976.49 92.55 
1.308,104.35 78.33 
993,365.30 95.70 
984,269.34 81.55 
936,376.80 73.50 
658,536.93 4o.4o 

34,001,029.46 70.92 

156,856.99 

34.157,886.45 71.25 

1,000,000.00 
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11. CONSTRUCTION CONTRACT CHANGE ORDER STATUS
 

Change 
Order
 
Number 

-

01-001 


002 


II..003 


T3-004 

DI-005 

HI-006 

, C2-007* 

Xo 


13-008 


C4-O09* 


B2-0I0* 


I2-011* 

Date 


16 Oct. 81 


23 Oct. 81 


26 Jan. 82 


25 May "82 


18 ".ay 82 

16 June 82 


21 July 82 


22 Feb. 83 


22 Feb. 83 

22 Feb. 83 


02 Feb. 83 


21 Avril 83 


Description 


Contract sirned 


Dinaipur - 3000 ton 


podown eliminated
 

Cost reduction 


Comilla-Chan.e culvert 


Daudkendi - Remove and 

rec capact till 
T'adhumur - Rite relocated 


reni -. Earthwork Modification 

Mvnensinph - Concrete miles 

Deleted sand niles and floor 

(.27 and BlI)

let 

Daudkandi - Marine landing 

Melandah - Concrete miles 
Deleted sand miles and floor 

(P27 and Bll)
 
Net 


Netrakona - Concrete piles 

Deleted sand piles and floor 

(A27 and Bll)

Net 

Brabmanbaria revised water system 
Delete - D21 22 1 23 
Net 


Change-


$ (561,600.17) 


Rajectud 


$ ( 2,510.48) 


$ 49,610.00 


$ ( 4;293.80) 


$ 46:258.00 


$ 138.26.70
 
$ (203,185.16)
 

$ ( 64,758.46) 


$ ( 13,499.00) 


$ 143,14.91
 
$ (422,950.88)
 

$ (279,805.97) 


$ 153,692.38 
$ (377,553.60) 

$ (223,861.22) 

$ 10,666.91 

$ ( 19-152.00) 
$ ( 8!485.09) 


Contract Amount
 

$ 50,0000.0000
 

$ 49,438,399.83
 

$ 49,438,399.83 

$ 49-435..889.35 

$ 49,485)499.35 

$ 49,481,205.55
 

$ 49527,463.55 

$ 49,462,705.09 

$ 49,449,206.04 

$ 49,!69,4o.12
 

$ 48,945,538.90 

$ 48,937,053.81
 
* Not yet signed and approved. 

Cont d
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CONSTRUCTION 

Change 
Order 
Number 

Il-012* 


I3--013* 


03-014* 


M1-0!5* 


C2-016" 


!3-017* 


P--l8* 


TI-0I9* 


I-11020* 


M1-021* 


CONTRACT CHANGE 


Date 


28 April 83 


28 April 83 


28 April 83 


28 April 83 

28 April 83 


28 April 83 


28 April 83 


28 April 83 


28 April 83 


18 July 83 


ORDER STATUS (Ccntinued) 

Description 

Comilla revised water system 

Delete D21. 22 & 23 

Net 


Daudkandi revised water svstim 


Delete D12; 22 & 23 

Net 


Panchapar revisad water system 

Delete D21, 22 & 23 

Net 


Santahs- revised water svstem 

Delete 121, 22 & 23 

.fet 


Shibpanj revised water system 

Delete D21, 22 & 23 

Net 


Bopra revised water system 

Delete D21, 22 & 23 

Net 


Satkhira revised water svster,

Delete D21. 22 & 23 

Net 


Chuadanza revised water system 

Delete D21. 22 & 23 

let 


4uladuli revised water system 

Delete D21, 22 & 23 

Net 


Santahar Gate substitution 


Change 

. 16,307.03 
(19,152.00) 
( 2,844.97) 

$ 12,695.78
 

(19,152.00)
 
(6.456.22) 


$ 17.717.03 
(19,152.00) 
(1,434.97) 

$ 13.590.85
 
(19.152.00)
 
(5,561.15) 


12,359.85
 
(19152.00)
 
(6,792.15) 


$ 14.388.85
 
(19,152.00)
 
(4,763.15) 


12,866.21

(197152.00) 

( 6,285.79) 

$ 15,777.35 
(19152.00) 
( 3,374.65) 

$ 9,021.43
 
(19,152.00)
 
(10,130.57) 


$ 251.50 


Contract Amount
 

$ 48,934,208.84 

$ 48,927,752.62 

$ 48.926317.65 

$ 48,920,756.50 

$ 482913,964.35 

$ 48,909,201.20 

$ 48,902,915.41 

$ 48,899,540.76 

$ 48,889,410.19 

$ 48,889,661.69 

* Not yet signed and aDnroved. 
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APPENDIX I* 

Sheet 1 of'.. 

INTERNATIONAL ENGINEERING COMPANY, INC 

FORCE REPORT 

31 JULY ,1983 

A. Dhaka. Office 

1. K.F. Ahmed Chief Pccoun'%ant 

2. A.H.M.R. Salam Accountant 

3. A.K. Chowdhury Expeditor
 

4. NiranJan Paul Expeditor
 

5. N.G. Khan Area Office Manager 

6. Khurshid Ahsan Pdmin. A sistant
 

7. Mizanur Rahman Sikder Admin. Assistant
 

8. Md. Enavetullah Secretary
 

9. Najma Anwar* Secretary
 

10. Bernard Fernandez Fecretary
 

11. Robert O'Brien Mechanic
 

12. Danzil Gonsalves Printer
 

13. Idris M. Khan Driver
 

14. Md. Arifullah Khan Ouard
 

15. Nuruzzaman Janitor
 

B. Zone I ("ensingh) 

1. M. Kabir AreaA Office Manager
 

C. Zone II (BoSra) 

1. R.A. Drayne Area Office Manager 

2. Robin Rozario Driver
 

D. Zone III (Ishurdi)
 

1. Benjamin Gomes pdmin.fAssistant
 

2. Md. Moazzam Hossain Driver
 

* Resigned in July 1983 

c* at DhakaStationed 



APPENDIX II 
Sheet 1 of' 4

SFpVICEp LTD.DEVELOPMENT CONSULTANCY 

FORCE REPORT 

31 JULY,1983
 
A. Dhaka Office & lab. 

1. 	Quazi Hamidur Rahnan Associate Prolect Manaper
 
("art Time)


2. M.K. Zaman 
 Office Enpineer

3. Fazlul Wahhab Tech. Asst. to P.!4. 
4. Syed Reza Pli 
 Senior vield Engineer

5. A.K.M. Erdadul (,hani 
 Senior rield Fnpineer

6. A.K.M. Manjur Hossain 	 Cost Engineer 
7. Sk. Rezaul HaQue 	 "aterials Fnpineer

8. Parimal Bikash Sutradhar Fnpineer

9. Q. Ahmed Najee Land Procurement Office (at BADC)

10. Moazzam Hossain Sarkar 
 Land Procurement Office (at BADC)

11. N.C. Lewis 	 Inspector (Pile Casting Yard)

12. Abdur Rashid Khan* 	 Insnector (Survev)

13. Rafiaual Islam 
 Insoector (Flectrical)

14. Sk. Zarpeul Haque 
 Mat. lab. Technician 
15. Abdul Wahed "at. Leb. Technician 
16. Rebeka Sultana 
 Mnt. Lab. Technician
 
17. Akshay Kumar Poy 
 Droft man 
18. Rafia Akhter Drnftsrnn 
19. Pezaul Karim 
 Accounts Assistant
 
20. Aftab Alem Trnimst (p.t PADC)
21. Mojibur Pahman Mat. ab. Issistant 
22. Abdur Pashid 
 Mat. Lab. Pssistant
 
23. A. Motaleb Tnstrumentman
 
24. Md. Nizamuddin 
 ChnAnnan
 
25. Abul Bashar 	 r aman 
26. Badruddin 
 Driver
 
27. Rahmatullah 
 Driver
 
28. Mohammad Abrar 
 Driver
 
29. Abdus Sattar 
 Driver
 
30. Sultan Ahmed 
 Driver
 
31. Delwar Hossain 	 Driver (at BADC)

32. Faiz Chowdhurv 
 Messenpar
 
33. Ulfat Pli Vessenper
34. Jahanara Repum tfessenwer/Peceptionist
 
35. Aminuddin ,uard

36. Mukshed Ali Chowdhury 	 ruard 
37. Shahabuddin Khan nuard (,t RPDC)
 

C- /.
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B. Zone-I
 

Sub-Zone I-P (Corilla)
 

1. fmalendu Debnath Senior Field Engineer
 
2. Idris Majlumdar Field Engineer (naudkandi)
 
3. S.M. Khalilur Rahman Wield Engineer (Veni)

4. Akhtaruzzaren Inspector (Crilla) 
5. Azmal Khan Tnspector (Daudkandi)

6. Abdus Sattar Inspector (Feni) 
7. Abull Kalan Azad Mat. Lab. Tech. (Comilla) 
8. Nurul Maoen Khan Mat. Lab. Asst. (Comilla) 
9. S.W.P. Prodhan Office Asst.
 

10. Daliluddin Biswas Driver
 
11. Md. Haider Driver
 

Sub-Zne I-B 

1. Nazrul Islam Senior Field Engineer
 
2. Haider rarooq Field Engineer (Modhupur)
 
3. Munshi Abu Jaffar Field Engineer (Melandah) 
4. Shafiqur Rahman Field Engineer (Netrakona)
 
5. Mohammad Alan Inspector (Mymensingh) 
6. Monowar Pli Khan Inspector (adhupur) 
7. Zahidul Islam Inspector (Melandah) 
8. aledur Rahman Inspector (Netrakona) 
9. Md. Abdur Rouf Mat. Lab. Tech. (Sub-Zone I-B) 

10. Md. Shahid Khan Mat. Lab. Tech. (Sub-Zone I-B)
 
11. Talul Islam Khan Mt. Lab. Asst. (Sub-Zone I-B) 
12. Shafique Uddin Ahmed Mat. Lab. Asst. (Sub-Zone-I-B)
 
13. Khurshid Alan Mat. Lab. Asst. (Pub-Zone I-B)
 
14. Abiiul Malek Fakir Driver
 
15. Md. Yusuf All Driver 
16. Md. Shahabuddin Messenger 

Sub-Zone I-C (Barisal)
 

1. Md. Mohsin All Senior Field Engineer
 
2. Tanvirul Islam Wield Engineer (Barisal)
 
3. Syed Giasuddin Ahmed Field Engineer (Bhola)
 
4. Naziul Islam Inspector (Barisal) 
5. A.K.M. Harun-ur-Rashid Inspector (Bhola)
 
6. Md. Nurun Nabi Mat. Lab. Tech. (Sub-Zone I-C) 
7. Syed Humayun Mat, Lab. Asst. (S1 b-Zone I-C) 
8. Shafiqur Rahman Mat. Lab. Asst. (Sub-Zone I-C)
 
9. Md. Alangir (Alam) Yessenger 
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C. Zone II (Bogra)
 

1. Rafiqus Salehin Senior Field Engineer

2. Mahbubur Rahman Field Engineer (Zone Lab. In-charge)
 
3. Nuruzzaman Khan Field Engineer (Santahar)
 
4. Habibur Rahman Khan Field Engineer (Bogra)
 
5. Abdul Halim Field Engineer (Panchagar)
 
6. Noor Azam Khan Field Engineer (Shibanj)
 
7. Kh. Anwar Hossain rield Engineer (Dinaipur)
 
8. Abdur Razzaque Field Engineer (Rangpur)
 
9. Sagar Krishna Chakraborty Field Engineer (Mahendranagar)
 

10. M.M. Nasirabadi Field Engineer (Ptrai)
 
11. Md. Saimum Haque Field Engineer (Charkai)
 
12. Md. Abdul Bari Inspector (Santahar)
 
13. Anil Chandra Sarkar* Inspector (Santahar)
 
14. Khaiz Ahmed* Inspector (Panchagar)
 
15. Susil Chandra Howladar Inspector (Shibpan01)
 
16. Md. Sekandar All Inspector (Dinalpur)
 
17. Sheikh Md. Parooq Inspector (Mahendranagar)
 
18. Mofazzal Hossain Inspector (Ranppur)
 
19. Rabindranath Sarkar Inspector (At.ni) 
20. Ejabuddin Patwary Inspector (Charkai) 
21. ShahJahan Sarkar Mat. Lab. Tech. (Rohanpur)
 
22. Shamsur Rahman Mnt. Lab. Tech. (Atrai) 
23. Sabbir Hossain Mat. Lab. Tech. (Dinaipur)
 
24. Abdur Rashid Vat.. Lab. Tech. (Mahendranapar)
 
25. Golam Mohammad Mat. Lab. Tech. (Charkai)

26. Raisuddin Mat. Lab. Psst. (Ptrai)
 
27. Md. Abdul Nader Mat. Lab. Asst. (Panpur)
 
28. Abu Taher Mat. Lab. Asst. (Rannur)
 
29. Ataur Rahman Mat. Lab. Asst. (Mahendranagar)
 
30. Syed 1ohiuddin Mat. Lab. Asst. (Charkai)
 
31. Kamrul Hassan Khan Mat. Lab. Asst. (DinaJpur)
 
32. Javed Ahsan Mustafa Kemal Office Assistant (Xanppur office)
 
33. Golam Ahmed Dastagir Driver (1angpur)
 
34. Dulal Chandra Mohanta Driver
 
35. Subodh Chandra Das Driver
 
36. Md. Beles Messenger
 
37. Ali fhmed Guard (Bogra Office)
 
38. Abdul Gani Guard (Rangpur Office) 

I,
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D. Zone III (Ishurdi) 

1. Md. Rezaul Karim Senior Field Engineer (Sub-Zone III-A' 
2. Mohi-uz-Zaman ouazi Senior Field Engineer (Sub-Zone III-P)
 
3. Tajul Islam Chowdhury Area Office Manager (Acting)
 
4. Saiful Islam* Field Engineer (Muladuli) 
5. Md. Mozaharul Islam Field Engineer UKushtia) 
6. A.H. Nazrul Isla-n Field Engineer (ChuadangrJ
 
7. Bhabesh Ch. Roy Field Engineer (Kaliganj) 
8. S. Rubayet Islam Field Engineer (Satkhira) 
9. Sujit Kumar Das Field Engineer (Amnura)
 

10. Mostahar All Field Engineer (Rohanpur)
 
11, Manwar Hossain Chowdhury Inspector (Kushtia)
 
12. Meer Mozamel Hossain Inspector (Muladuli)
 
13. Sirajul Islam Khan Inspector (Chuadanga)
 
14. SA. Asghar Inspector (KaliganJ)
 
15. Md. Badiuzzaman Inspector (Satkhire)
 
16. Munshi Mojnur Rahman Inspector (Amnura)
 
17. Bazlur Rahman Inspector (Rohanpur)
 
18. Humayun Kabir Khan Mat. Lab. Tech. (Zonal Lab.) 
19. Rafatullah Mat. Lab. Tech. (Kaligan.1) 
20. Talukder Obaidur Rahman Mat. Lab. Tech. (Amnura/Muladuli) 
21. Md. Nuruzzaman Mat. Lab. Tech. (Rohanpur)
 
22. Dilip Kumar Dey Mat. Lab. Asst. (Muladuli)
 
23. Zahirul Islam Khan Mat. Lab. Asst. (Ishurdi)
 
24. Md. Shahjahan Talukder Mat. Lab. Asst. (Kushtia)
 
25. Suchit Kumar Das Mat. Lab. Asst. (Chuadanga/Kaligan1)

26. Shamsul Islam Mat. Lab. Asst. (Amnura/Muladuli) 
27. Anil Kumar Chowhan Mat. Lab. Asst. (Rohanpur)
 
28, Shafiqur Rahman Driver
 
29. Md. Kamal Driver 
30. All Hossain Driver (Sub-Zone III-B)
 
31. Md. Mohamul Haque nuard (Ishurdi)

32. Md. Zahiruddin Camp Assistant 
33. Tofayel Hossain Gazi Messenger
 

* Resigned/was terminated July 1983. 

/
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C"RU ANCY EXEIDTUE BUDGET 

Schedule I Bdt 

JOB 

Dollars 

TO DATE 
Taka AsDollars 

J 
iTaka

Dollars 

1983 As 
Dolars Balance 

Res i dent Consul t ant . .. .. . . .. 

Related Cost 
A. Salary 1.029.900 836-472.80 - 26586.13 193427.20 
B. Payroll 

C. Overhead 869,931.73 - 27,649.58 201,168.27 
D. Air Travel 60,000 54,238.09 606.18 (332.50) _ 5,155.73 
E. Freight Cbst 51,000 31,000.00 3,514.69 - 3.514.69 16,485.31 
F. Excess Bapgage 9.966 1,939.53 - - - 8,026.47 
G. Processin ost 
H. Personal Automobiles 

3,450 
5,000 

2,923.92 
.. 

314.71 -

-

211.37 

52000.00 
I. SettlinR-0n Cost 10,500 31.240.91 - - - 9.25909 
J. Housing Allowance 171,160 - 1L41.726.27 - 563.59 29,433.73 
K. Furniture & &Auipaent 77,000 28=464.59 37,952.75 - 134.98 10,582.66 
L. 

M. 

N. 

Education Allwance 

Tedinal Leave 

?ieal Care 

15,000 

68062o 

16,425 

4425.00 

48.19 

17,598.97 

729.16 

-

-

-

-

-

(7,023.97) 

68,620.00 

15,647.65 
0. Int'l Travel Per Di e 13,500 11,559.52 2,376.51 - - ( 436.03) 
P. Incmt Travl Pe e :8,538 _ -_ 7,856.1o _ 395.92 -10,681.9o 

$ 2,651159 1,872.241.28 212,675.34 53.903.21 4,609.18 566.239.38 
Say $2651,00o 566,08o.38 
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IEO COITRACT 9074 CCOSULTANCY EXPENDITrfEBD(ET 

JOB TO DATE JINE. 1983 

Schedule II Budget Dollars 
Taka As 
Dollars Dollars 

Taka As 
Dollars Balance 

Short Term Consultant 

Related Cost 

A. Salaries 12,000 10,992.70 - - 1,007.30 
B. Payroll Cost I4,60 13.411.10 - - 1,228.90 

C. Overhead Cost 

D. Snecialist Consultants 14,700 17,529.72 - - (2,829.72) 
Fees 

E. Air Travel 6.000 6,988.00 - - (.988.00) 
F. Excess Baggage 906 87.40 - - 818.60 

G. ?Prcessing Cost 600 24.00 - - _ 576.00 
H. Temporary Accom odation 10,610 9,313.69 - - 1,326.31 

I. Int'l Travel Perdie 1,350 1,520.65 - _ ( 170.65) 

$ 6o836 59,867.26 968.74 

Say $ 61,000 _1132.74 



USAID fl4TROVEMENT GRANT 
IECO CONTRACT 9074 

Schedule TII 

A. 	 Office Rental, Equipment
 
and 14aintenance
 

1. 	 Dhaka Office 
2. 	Area Office Including Lab. 

3. 	Purniture & Equiment 

4. 	Office Supplies & Stationery
5. 	Reproduction Cost

6. 	 Comunication Cost 

B. 	Vehicle ODeratico & Paint. 
1. 	Vehicle Rental 

2. 	 Vehicle (Oeration& 

Maintenance
 

C. 	Direct Hire Local Admin.
 
Personnel 

D. 	Soil Testing Charges 


E. 	Subcontract DCS (Table 6R) 


F. 	 Local Travel 

G. 	 Prisc. Pield & Office Exnenses 

$ 
Say $ 

CtrSULTACY 

Budpet 

52,860 
25,450 

55,800 

40,125 
54,900 

13,050 


11,250 

255,050 


130,900 

33,000 


993,450 


23,500 

18-000 


1.707,335 

1.707,000 

EXPENDITUE BUDGET 

JOB TO DATE 
Taka As 

Dollars Dollars 

- 52,701 01 
- 22,463.42 

15,331.32 52,295.92 
12,380.44 26,694.98

383.88 51,215.92

60.00 10,164.74 

- 12,049.13 
- 220,490.23 

- 126,826.69 

- 29.996.53 

- 744,410.88 

- 17.684.94 

25.00 _13926.98 


28,180.64 1,382,921.37 


JUNE, 

Dollars 

-
-

-

-

-
-

-
-

-

-

-


-


-

-

Sheet 3 of 

1983 
Taka As
 
Dollars 

486.88 
789.05 


56.85 
305.52 

207.62 

73.84 


-
5,621.34 


3,9012.06 

399.63 

33,101.51 


1,433.78 

135.07 

46,523.15 

Balance 

158.99 
2 986.58
 

(11,827.24)
 
1.049.58
 
3300.20 
2',825.26
 

(799.13)
 
34;559.77
 

2,073.31 

3,003.47 

249,039.12
 

5,815.06
 

4,048.02 

2961232.99 

295.897.99 
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iECO CrTPACT 9070 CWSULTANCY EPENDITUEp BUDGET Sheet of 14 

JCB To DRTE JUNE, 1983
Taka As Taka As 

Schedule Iv Budget Dollars Dollars Dollars Dollars Balance 

IFCO Headquarter Pelated Cost 
A. Salaries 93.300 94,879.23 1,228.44 - (1,579.23) 
B. Paroll CostC. Overhead Cost 1 113,830 115,511.22 1,498.70 - (1,681.22) 
D. Officers' & ?anagers' Visits 18,600 20,585.30 - - (1,985.30) 
E. CmDuter Cost 7,000 31, 852.00 - - (4,852.00) 
'F. Coimunication Cost 19,500 12,011.78 - 131.80 - 7,488.22 
a. Rerroduction Cost 10.000 3.28 4.25 - - 6,715.75 
H. Bcnd Cost & Cxrmissi 5,000 2-684.08 _ _ - 2,315.92 

$ 267,230 260,807.86 2,858.94 6,1422.14 

S267,0oo 6,192.14Schedule V
 

A. Equirment Purchased
 
for Pro.ect 
1. Transport Equipment 156,700 75,520.00 14,995.56 - - 66,18.4 
2. 
3. 

Survey Fouipuent 
Soil Lab. Equipment 

19,000 
21.700 

19i036.63 
10,2h2.89 

871.00 
8,181.64 

-
-

-
-

( 907.63) 
3,275.47 

4. 
5. 

*'aterials Lab. 
Minor rquimment, 
and Qmre Parts 

Tools 
26,000 

29,000 

21,730.30 

22,266.13 

12,955.95 

210.23 

-

(302.68) 

-

-

(8,686.25) 

6,523.64 

B. ShiDping, Insurance and 
Clearance Costs 77,600

3315,00014435 
59 57. 7 539.00 

3 (102-68 
- 70,513.13 

Schedule VI 
V1e442 501,000 42,866.69 - 7 266.67 - 58,133.31 

$ 5,517,000 2.UT2,31. 22*0.-9 63,i26.1 51,132.33 1,004,339.69 

Total Expenditure to Date - 4,12,660.31 
Percent of bdget Spent to Date = 81.80 
Contract Time Elasped 86.80% 

http:4,12,660.31
http:6,192.14
http:6,1422.14
http:2,858.94
http:260,807.86
http:2,315.92
http:2-684.08
http:6,715.75
http:3.284.25
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