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SEMI-ANNUAL PROGRESS REPORT 
FOR THE PERIOD OF MARCH 
THROUGH AUGUST 1978 ' -S 

AID/OTR-G- 1583 (HONDURAS) 
 . . 

P PtLJ . .:;ii?0n U).C, 20523 

The puLpoe o6 th report i6 to eompt.y KUCh the RepoAzting Requiement 
Section o6 the FCH Globa2 Op'wtiona Progm Gvant (OPG), Al/otb-G.-1583,
 
whieh htate6 that, "The 
Gantee witt .ubmut sem-annua pogrAe6 &epot66o 
eaeh p'ject dwdng the pueod o6 the g'ant...." 

&tckgaound-

The Goba2 OPG mas obLigated on 31 Augut, 1977. In accordance uith the 
Program Veuhiption o6 the Grant Agreement, FCH enteed into an Agtement
 
with Hondu.n Nationao Hou6ing Inutawte (INVA), 
 the Hondwran Fedeution o6 
Houwgng Coope/ativa (FEHCOVIL), and the Metopotitan Councit 6o& the CentaZ 
Dit'Lit o6 Teglucigatpa (CMDC) in SeptembeA o6 1977, pwuant to which tezni­
at aL6tance in the ptanning and imptementation o6 th ee demo;at'wton 4iteA 
and zemvceem houang p'wjeet6 was to be p'wvZded. 

A pteeondition to the 6Zetding o the Hondvw J.Ldent.technician waa 
the apputovat o6 6inanLng 6or at teast one o6 the demotution 4itez i nd 6eL­
vZee6 p'oject6. Finat approvaZ 60o the 6unding o6 the two FEUCOVIL ptojerl6
 
u 
 giver, by the Centka AmeAiean Lianiz 6or Economic Integ'tion (CAIEI) ,i 

MatcVh o6 1978. To e.6tab&h the ba6i6 60% p4ovio g adequate tocaL .uppollt 
to the FCH itaident technician, USAID ;.ondwt prepared a Pfoject Agiteemnt 
to wlch INVA, the CMDC, USAID, and the Supe4ior Councit 60 Economic Ptan­
ning (CONSUPLANE) wek pactie4. Thi6 Agreement waa executed .i Matc.h, 1978. 
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AID onewzed wi FC nonatif/on o6 C. Unday Etmendo&6 a6 the M.i­

dent techni.cin o,% the Hondu.v OP, Emendo&6 began to wodt on the OPG 46 

o6 I Maiwi, 1978, and on 26 Match, 1978, he. ao i ved n Ifonduco to nitiate. 

in countAy OPG acviti,e,. 

Pitogkam StatU,6 

Land 6o the tiuio ptoject6 which wiCL be. deveZoped by FEtfCOVIL (by name, 

Zapote Nokte and Cent'oameeana) wa 6otd by the ChlVC to FEHCOVrL on May 8 

1978, The .ate w4 conditioned to the u6e oj the and 60x4 heLtCA pojeCt& 

to .6e~ve Low income danlZie6. 

The Loan, age.ement ox the txo FEIICOVIL demon,6tkti.on, 4te,and aeAvice. 

p,'oject6 au .6igned on 26 May 1978. Signing the ageenent wezw ep, enta.t 

o6 CABEI, the CMDC hil.h 9ua,'vnteeing the toan, FEHCOVIL and the. two co­

ope'u~tve hou.6ing awociation6 ho,6e rnembe.u wvZL Uve in the p/ojeect6: the 

Zapote. Note Hou Ing CoopeJu.tve and the. Centkoameticana Houing Coopeadtive 

On Ut own initiative, and pio4 to yhe igning o6 the Loan £w CABEr 

FEUCOI0L had begun to wcAy out Aite pupaatomn 6 0 both the pkojecta. 

A6 o6 the end o6 tJa ,tepo'ztng peaod, app'oximatety one. wnd' d unitA 

had been initiatedat Zopote Note, and 6ite pepa&taLon6 weAe neaLy corn­

peted 6o CentameA.Zcana. 

The. CfMC put FEHCOVIL in touch with a numbet 6 patonato6 Wa oJgaZized 

p4.6ue. goup6 ate cl~ed in fHonduA6) and gum them FEHCOVIL dzew mo t o6 

i 
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the membeu o6 the hotaing coopvtaUa* ,seecting 6amitea on the ba.4 

o6 need, wLdtnneu4 to pa4ticipate, and economic atatu6. FEHCOVIL has been 

povding a continuing puwg,,um o6 coopetive oentation and edcation to 

theae Jamiteh to pJtepa~e them 6oxz theZ move to the new conwatitg. 

An impoxtant etement o6 the tAaining pog~uam htu been the .6avinga com­

ponent, a4 it i4 neesoLy jox eac~h am j to have aaved the ' equied dom­

payetpiok to moving to the new home. 

INVA's ,'eqe6t6o the 6lnaneing 6o the FaLda,6 deZ Pedeat piject 

um approved by CA1 on ApZ 25, 1978. InLtiaUg-CABEI had wnted a gove'­

ment. guatanty 6o the Loan, but tha isu ha been 4esotved and CABEZ witt 

,6ettte 604 thezeity oijeAed by a 6ihAt mo~tgage on the entiAe p'rojeect. 

P~oject Status6 

A detaited wok pLan 6o the techncat a&is~tance to be p.ovided by FCH 

thpwugh the OPG uru pkepa.d in June by M. Etmendoki £u a66 4tance dom 

Mi'. OweOPG P'oject ManageA. The woAkz pt~n wa developed in con6u2tation 

with INVA, FEHCOVIL, CMPC and AID, and copie6 o6 the woAk ptan we~e, duty 

disttibuted to at2 interested paAt ea. 

The activtie&z cheduted duhing the kepoAting pekiod 6o4 the moatve, 

pad't, been unde~taken. In the wA6ta o6 %tequtedaazi.6tance, the £ottouzing 

ha, been achieved: 

INVA 

lnte&-iwntitutonatcoo&Unatdon: A ignijicant advance in cooAdination 

0 *. 
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hau been achieved, a de~taied in Tuainng o6 Peuonne2, betow. 

Moxtage SeWing: FCU popoue the name o6 a ,6hot-teum couutant 

to a-6it INVA eabti6h the cottection puweeww 604 tho6 demo6tkation 

,zte and 6meuv' e. p'ojecJt to AID 6ox concumence. Becau,6e RlfIPIROCAP ha6 

ucenttj had a inanciatmanagement advi6ox wo'ing wit-I INVA, it was dcided 

to give RHI D/IROCAP and INVA a chance to 'eview the. ,aunagement adv,o&1,4 wo'ik 

be6ou zcheduidng the a-1tance o6 the mohtgage. eAvicinq advZo . 

Piwject VLtection and Admin6t~axtion:- Woizk uam initiated on thi6 atea 

dunz9 the ,epotng peAiod. Again, thi4 is an wtea in which RIDI/ROCAP i6 

p~koviding technicat a6istanee to INVA, and the FCU e6o'L a'te being coo ­

nate.d th tho e o PJII/ROCAP. 

Communilty oganization: (uo'd a at initIaed on thi6 a-tea dtLiflq the 'we­

poitnqg peAiod. Reo~anization o6 the dLvaion o6 INVA &e6ponabibe6o4 this 

activity Iuu been udeutaken, with the ctose cottboution o6 the FCH u4t­

dent Ted c,.ian. Sub6tontW attention ha6 been given to thIs activity n 

the t4zianng activity de-6cibed beow, 

SociaZ RkooiAwm: Woxk au~ initiated on thIs wkea duwlng the tepot~tintg 

peldod. 'o'ik in thi4i au.a is to Aeot.,'.aited to that de,si.bed above. Af o, 

6Uwthe activitie in thUs akea axe being ptanned 6o the next epoxrtng 

peAiod. 
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.atn~nqo Peo,mnet: The FCH Re4idenmt Tehemcia ptamned, pbiumgnmed,, 

and executed a tAainng pAwg'Lam Aich =6 ti.aettr Swnded by the OPG. The pAO­

g'cam made it po66.ibte 6ox. personnne. 6'com INVA, FEHCOVIL, the CMVC and the 

MuniLipaity o6 San Ped/w Sufa to vi, t Guatema a and Et Sa.wd' to .tudy 

hoctW intext houznq ptoject6 cawt.ed out by the GuatenalanNaionat. Hou6­

i.ng Bank (BANVI) and the Sad.oadoi.ean Foundation 6ox Vevetopment and Minimum 

Howsing (FSVVM). The OPG 6unded the twuveZ coeA o6 ten Hondwcan4: 5 6'wm 

INVA, 3 prom FEHCOVIL, and 2 6'm, the CMC. INVIA 6Znanced the expe6e.& o6 an 

adLZtionaL 5 tecdzincan and the Municipa.ty o6 San Ped'o Sur.t eoveAed the 

t'wveL co.6t6 o6 iU ciev6e ptanneA. PAoject de6ign, eonmmunity otganizaton, 

6octat pzogam6, p,'wject management and adm tion, and ut expanaion 

wee the ateas concentkaed upon by the Hondwuwn. 

Land use: A6.6zatance in thisatwea Zs scheduted 6ot~ Latmr 

FEHGOVIL 

Communa oja.zation: Wo'k Was initiatedon thia aAea dwung the 

,epo'tting pe.'r~od. See Thaining o6 Peuaonne., above. 

T'rnJU o6 Peu,.onnet: See tuan.ng o6 Pme onnet, above. 

Sociaz Pogcams: Wok' wa4 nitited on th6 oAea daking the AepoAing 

pe'iod. See lagnt'ng O Pe.iaonne., above. Atao, diAcuA..6on4 have been in.­

t&cted to a.tudy theoon.6oaby hmaU-,,6aeoonduat'e6o6 intoducing a6 

economic cornponent6 06 the how~ing coopenaZ~ve6. 

http:Municipa.ty
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CMDC 

P'wject Imptementation: (to'zk w"6 in.W~ed on this a'wa dung the 

• epoxting peiod. Con4Ldet.ing the ,'etationh4pbetween the CMPC and FEHCOVIL 

on the Zapote Note and Cenbowame.ucana hou&Cng pojeet6, W4 aLea o6 Woik 

i wetl advanced. Fwethemo, 6gniZcant advane in vc n andcommiwU 

cooAd'zntion ake expected to 6ot.ow the taZnng vs.Lt to Gua.temaa and Et 

Sa2vado,. It 6 wo, th noting that theAe aue &eveJw othe& p,%ojectA which ake 

not the dect object 4 o6 technicaZ a6-,6itanee undeA the FCH OPG in w .cZh 

FEHCOVIL and the CMVC ake cotabo'zating on p.'jeo.t ,npementation. 

Soci,, P. gu.:. (o6 wa& biiated on thi6 ake &dLxgthe kepoutng 

peAod. Same comsent& appty Zn the we o6 the CAWC as ate given 6o FEHCOVIL 

above. 

Land u6e: A 6tanee in thii4 Lea i4 -eheduted6o tatmi, 


