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PROJECT SUMMARY

Project Designation t Construction of Bagged Produst Fertilizer
Warehouses .~ ::angzladesh = Fhase IIX
Financed by: Grant Funds ¢ USAID Fertilize.* Distribution
Improvement I Project 388=0024
Taxes and Duties : Govermment of Bangladesh
Owaer t BADC(Pacilities to be used by MS&S Div. )
USAID Fund Allocation s a) $ 1.95 million for consultency
$ 0.31 million for vehioles/equipment/
supplies
b) Estimate for construotion work
is under process by Consultant
Proposed Warchouse $ 33,000 MT
Storage Capacity
Consltant ¢ Ammann & Whitney
Conpultant' s Contract Duration : 9 December 1982 to 28 February 1985
Construction Contractor ¢ Contractors to be prequalified

Construction Contract Period : 15 Months (estimated)

Scheme/Contract Administration/
Commercial Aspects by : Manager (Storege) BADC, Dhaka

Time and Fund Spent:

Conpultant Services Construction Wo kg
Time Esgoi?;‘t ed Time E sg::::.ted
Elapsed Incurred Elap sed Incurred
T.75 $565,023 - -
month
Comment s

o BADC's action is required on following:
a., Decision on procurement of project vehicles.

b, Releasing payments withheld and due to Consultant in
accordance with the contract.,

¢. Scheduling of periodic coordination and project meetings,

d. Obtaining BR approval for reilway sidings and their
egtimate for same,

e. Approving finnl draft of Contrect Doouments,
f. Approving ancillery building drawings,

g+ Obtaining USAID' s approval of Dempe site.
h. "ake over posgession of Dohazari site.
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MONTH ERDIIG
WARBHOUSES PHASE III
FINANC TAL-PROGRESS SCHEDULES
PRE-CONSTRUCTION PHASE (PCP)
SCHEDULE FOR SEVEN AVAIIABLE SITES -
TOTAL PROJECT BUDGET * 1,953,445 ToeS M0 DA
BSTIMATED BUDGET FOR -
PRECONSTRUCTION PHASE § 825,000 ELAPSED CONTRACT TTME (DAYS) 31 234
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1. ADMINISTRATION

1.1 The Consultant's Agreement

o Contract Agreement Signed

¢ Effective Date

e« AID Letter of Commitient
o+ 388-0024=3=30381

» Duration

1.2 Expatriate Staff

9 December 1982
~ 9 December 13982.
15 December 1982
28 February 1985

The following expatriate persymmel have beem approved for the project

by BADC and USAID:

George A. Pecht
Hexrry S. Allen
Samuel Heyman
Colin G ILendiigan

4

= Project Manager
= Chief Construction BEngineer 25
= Poundation Engineer
- Structural Engineer

Man-Month
Allocated Utilived
27 Te45

5. 56
8 i// 5490
6 2,90

1/ Reviged in accordence with 2NA(STG)183/82-83/11, 07,07.83

2/ Mr, Iandrigen departed Bangladesh to USA on 19 July. He will bo
recalled when hls services are required for design of godowns at
Chovnmhax)xi, Kishoregan) and Dheka sitos. (2NA(STG)183/82-83/19,
17.07.83

1,3 Contract Administration
1.3.1 For action by BADC:

o Amendment No.l to Consultent's Agrecment extending duration to
30 June 1985,

o Oliain T&T approval for wireless liconse for radio commnication,

(2MA( 876 )139/81-82/1776, 4 April 83)
+ Approval to procure project vehicles, Refer 724-1,1.11/456,

le4 Mectings

06.07.63.

« Processing of payment for balance of invoices withheld.
(/388,15.06,83

e 17,0783 Consultant's Office Status of Site Acquisition

e 18,07.83 Conmltant's Office Contract Documents

e 20.,07,83 Consultant's Office Contract Documents

e 26,07,83 Consultant!s Office Contract Documente

o 26,07,83 IE00's Office Railway Procurements

=]l
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1.5 Supporting Bangladeshi Personnel

1.5,1 WEL and SSL Personncl (Subcontrect)
Man~Nonth

Designation Allocated Utilized

Deputy Project Manager 27 762767
S&M Engineor 24 6. 6364
Structural Engineer 6 x 5¢ 3024
Architect 4 3.,8389
Electrical Engineer 6 x 1, 5238
Railway Engineer 24 4. 9089
0ffice Engineer 26 6. 9091
Iand Procurement Officer 12 4,T7196
Surveyor 25 x 5e 71548
Ingtrument Man 25 x 5¢ 7548
Rodman 25 x Se 6048
Chainman 25 = 5¢ 6048
Draftanan 54 x 38,7447
leboratory Technicien 56 x 9 7744
lehoratory Assistant 56 -

Estimator 48 x 5¢ 4658
Senior Field Engineer 60 6,0000
Field Engineer 80 -

Ingpectors 128 -

Drivers 94 -

Messenger 34 -

Peon 34 -

Guard 68 -

Office Superintendent/Accountant 34 -

Cloxk 34 -

Typist 34 -

le5¢2 Adminigtrative Personnel

Administrative Manager 27 T.4546
Senior Accountant 27 Te 7273
Agsistant Accountant 44 662472
Sccretary 27 7. 7273
Printex 27 5¢9524
Typist 72 19,1319
Cloxk 45 Te 7273
Drivers 103 2745194
Messenger 45 4, 9091
Peon T2 14,5888
Guard 90 30.9091
Radio Operator 48 -

X Man-months allocated wnder review to determine adjustuent required due
to late handing over of sites by BADC requiring additional service
of personnel.



1.6 Projeot Expenditures
(Estimated Project Cost Incurred)

Item Budget Thig Month Cumulative
Services in Bangladesh $§ 746,188 § 29,187 $ 226,131
Services in Home Office 176,178 2,268 104,021
Intemational Travel, etc. 85, 740 1,506 7,443
Housing Allowances Per Diem ctec. 91,075 6,633 33, 701
Iogistic Costs 223, 400 4,227 35, 688
Misc, Direct Costs 43,000 - Y, 328
Fixeu Fee 205, 460 7,610 60,880
$ 1,953,445 & 58,784 $ 525,321
Percent of Estimated Budget 3.01% 26,89%
Percent Contract Time 25%
Special Project Activity $§ 306,620 $ 19,669 § 39,702
1.7 Billing and Payments
Period Letter
Invoice No. By No. & Date Billing Payment
03 31 Mar 83 266, 04 May 83 $ 90,180.24 4 89,289.35
04 31 May 83 434, 03 July 83 $8142,72,.90 Pending
1.8 Reports
o Monthly Progress Report MNo.7 for June 1983 submitted by letter /443,
6 July 1383,
1.9 General

Following the Government's announcement, the cost of the following items
kave been increased substantially end will have an effect on the project

estimated expenditures.

1. Gas
2, Telephone
3+« Electricity -

1,10 Progress Schedule

The Financial - I'rogress Schedule! and "Activity Schedule" included in this
report is based on the ceven sites made availeble to date by BADC, The
elapsed time expended on the project by the Consultant shown in the Activity

~ 26,3% .ncrease
~ 33,3% incre~se
2.4% incrense
4, Domestic Air fare - 25.0% increase

Schedule and reflected in the Financial-Progress Schedule includes:

1) land/topogrophic surveys and soil borings at Guibandha which site was

subsaquently excluded fxom the project by BADC;
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2) land/Yopogrephic survey and preparation of lend plan and site layout at
Kishoreganj site;

3) land/topogrephic surveys and soil borings at Parbatipur site at location
of godown selected under Phase II which hes now been discarded; and,

4) investigations for a ‘Dheka" site.
1,11 Activity Schedule (7 sites)

Note 1:

As per the Consultant's contract, BADC confirmed that tem site have
been acqulired in December 1982 for the planned construction, As of

30 June 1983, the following sites were made available to the Consultent
by BADC for topogrephic and lond surveys end soil investigation :

C3 Jamalpur
Fl Dohazari

F3 Cox's Bazar
H3 ILakshmipur
I4 Chandpur
L4 Domar

05 Tarbatipur

As informed by BADC,Chowmuhani site was available for teking soils
borings on 24 July and Kishoreganj will be available on 1 lugust, BADC
on 31 July has requested USAID's concurrence for locating Dheka site

at Demra. Duec to flood waters and monsoonrains, soils investigation,
topogrophic surveys und subsequent design efforts ~annot be realistically
scheduled.

Refer to paragraph 2,1,2, Site Status, of this report for update
information of each site.

Note 2:

Topographic and lami surveys were completed at Gaibandha and Kishoregan]
sites, Gaibandha site was subsequently deleted from the PTIOgTAL,

Notec 3:

8. Soll borings were completed at Gaibandha site prior to BADC
deleting this eite from progrem,

b, Soil borings at Parbatipur site were teken in the area designated
under Thase II for the location of the godown. Subsequently, the
planned godown was relocated to a more desiroble location within
the Parbatipur site vhich provides for the existing godowns to
be served by the proposed roilway sidings.



Note 43
Time extended from 15 June to 22 June for interested firms to submit
prequalification questionnaire due to issuing of clarification to
invitation to prequalify,

Note 5
Godown capacity at Chandpur and Domar revised on 24 April 1983,

1,12 Activity Schedule (3 sites)

Chowmnuhani

Property and topogrephic surveys and soil investigation completed. in
July, Due to the site being 3 ft. under water, the property corners
established are only approximete and will require confimmation at
later date, The monsoon rains and flood waters affected the progress
of work. Testing of soil samples is in progress with completion
scheduled for 11 August and final soils report by 18 August,

Iend plen end site layout scheduled for completion in August,
Kishoregan

Scheduled for 1 August is soil investigation program. Estimated

completion of field woxk by 10 August; testing of samples by 19 August;

and finol soils report by 25 August.

Dheke (Demrn) Site

Scheduled for August is preliminary surveys and site layouts to
determine additional land requirements.
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2, PLANNING /DESIGN/PRODUCTION

2.1 Site Development Plan

2.1,1 Identification of Sites

2.1,2

BADC selected a "Dheka' siie located at West Muktarpur, The Consultant
conducted preliminary surveys and prepered & site layout (SK-A2-01,
07,07.83) for BADC, This site was subsequently rejected by USAID as
not being a suitable alternate to the Demra site due to not being
located to service the "Dhaka" distribution area.

BADC has in possession 9.05 acres of land at Demre and has requested
AID for inclusion of this site in Phase III project.

Permission of BADC to enter (1) Chowmuhani for survey and soil
investigetion woxk (/39, zo.o7.e§) and (2) Kishoreganj for soil
investigotion (/40, dt. 20.07.83) has been obtained,

The possession certificate for Kishoreganj site received by the
Consulteant indicates some discrepancy in area of laud acquired and
BADC has been requested for confirmation of the area acquired from
plot No.1488 (/502, 21 July 1983).

Site Status
Bl Kishoreganj ‘200 MP}

The possession of site wes received by BADC on 19 July 1983, BADC
informed the Consultant to carry out soil investigation work, Soil
investigation team hes been mobilized (31 July 1983) to start woxk
from 1 August 1983,

Clearance from Bangladesh Railway for rallway siding is under process
by BADC.

BADC to teake action to relocate telephone and power lines, BADC to
reconfim land schedule, (/502, 21.07.83)

C3 Jamalpur 00 MT

BADC to confirm the property line demarcated on the land plan with
actunl land acquired.

Clearance from BR for railway siding is under process by BADC,
Clearance from local suthority for relocating access road is under
process by BADC,

BADC to teke action to evict persons living in the acquired area,
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F1 Dohazari (2000 Mr)

The Government has agreed to permenently leacse out the khas land for
construction of proposed 2000 MI godown. BADC has been requested by

the Consultant to inform them of teking over possession of the land

so that they may resurvey the property boundaries and prepare final

land plan drawing (/498, 20 July 1983).

B3 Cox's Bazar (2000 MI)
BADC to acquire laend for access to river.

BADC to remove existing structures from the site,
BADC to arrange relocation of power lines from the pite,

H2 Chowmhani (3000 M)

Posgsession of the site was received by BADC on 17 July 1983, Upon
receipt of information of the availability of the site and ingtruction
from BADC, the survey and soil investigation teams were sent to site
on 24 July 1983 (/499, 20 July 1983).

The houndary survey work for the site is preliminary (28 July 1983)
due to flood waters (3 ft.) and therefore BADC's inability to locate
accurately boundary comers, Precise surveys will be done when water
recedes and property comers are accurately located by BADC.

Soil investigations at site progressed slowly due to 2-3 feet of
standing water, Soil samples were collected with great dirficulty,

Site loyout drewing wns prepored baged on available information of
robable property limits and submitted to BADC for comments,
?/499, 20.07.83), The layout was approved.

H3 Iekshmipur (1000 MT)

No apvarent problem with the site,

I4 Chandpur (4000 MT)

BADC to take effective measure to remove designated existing structures
within the site,

As per information from BADC, easement to construct bridge to
Sen Gupto Road has been obtained from Municipality,
L4 Domar (1000 M)

BADC to toke possession of site and area for contractors
facilities fiom Seed Multiplication Farm,
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2.1.3

21,4

2.1,5

Q5T Parbetipur £400‘0 MI.‘}

Acquisition of land from Banglodesh Railway is required for meter
gauge siding,

Clerrance is required from BR for siding layout,

All lend acquisition documents to be physically verified.

Iend Plans and Site layouts

Iand plans were completed for Kishoreganj, Jamalpur, Chandpur,
lekshmipur, Dohazari, Cox's Bazar, Domar and Parbatipur, Site layouts
for these site were revised and subsequently approved by BADC, Subject
to verification of property linesby BADC,the layout plansprepared by
the Consultant has been approved by BADC.

Soil. Investigetion and Togogmphic Surveys

Topographic and land surveys for all the sites mentioned under 2.1.3
have been completed. The property comers Dohazari site will be
resurveyed after possession is taken over by BADC,

Preliminary survey works completed during month for Chowmiani site,
Resurvey will be required after the flood waters recede,

Railway Siding

Detailed layouts of roilway sidings for Kishoreganj, Jomalpur and
Parbetipur end materials required for the respective sites have been
prepered and submitted to BADC, Railwey siding layouts have been sent
to BADC for transmittals to BR for obtaining their approval and
estimetes. he Consultant is preparing drawings showing Qdetailp

of treck layout and will trmnsmit to BADC for onward trensmission to
BR,

Following meeting with IECO on July 26, 1983, the Consultant has
submitted an estimate of materials/equipment for railway sidings to
BADC showing (A) Procurements through IECO and (B) Fumished by
Bangladesh Railway. BADC hes been requested to contact BR to furnish
cost cstimate for construction of railway sidings at Kishoregany,
Janalpur and Parbatipur sites (/5(‘d, 27 July 1983), BADC furnished to
BR copies of drawings of Iand Plan and Site Plans for each site for
proposed railway siding and reloted estimate of naterials/equipment
for the respective sites (Memo No,25/1(5) dt. 18.07,83).

S
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2.2 Design and Estimate Phase

2 2.1 De Sm.

Detalled design and preparation of contract drawings for Godown and
Ancillary Buildings have been completed for the available sites.
Copy of the Ancillary Building drawings have been sent to BADC
(Project Director) for approval, (A&W letter No./516, 31 July 1983),

Bill of Quantities

Detalled quantity take off based on the contrect drewings nearing
completion,

Congtruction Cost Egtimates
Pending completion of Bill of Quentities,

Construction Schedule

Preliminary construction schedule already completed end will be
finnlized shortly,

2:2.2 Contract Documents

BADC (Project Director) has been supplied for approvel with final
draft of Instructions To Bidders, Fom of Tender,Form of Agreement end
Conditions of Particular ipplication.

Preparation of Technical Specification is in progress.
2.3 Congtruction Docunents Flans

2431 Prequalification Docunents

30 of the 68 prequalification documents that were received were not
in compliance with parngraph 9 and 10 of Invitation To Prequalify

or did not contain a certified financinl statement revealing current
agsets and current lisbilities of applicants, The 30 fims were
notified by letter of the aforementioned (/482 dated 7 July 83) and
were requested to comply with paragraph 9 and 10 and submit a revised
financial statement no later then July 20. This dete wos later
extended until July 24 due to the Eid holidays,

Scheduled interviews end physical investigation of offices, equipnent
and previous projects of the firms responsive to the invitation are
under process. The Consultant has scheduled recormending to BADC and
USAID a 1ist of firms prequnlified by mid-August 1983,

2¢4 General

« BADC to take action in obtaining estimated from PDB on topping . points
for supply of electricity to each site.



« BADC requested USAID to include, under the grant, road improvement to
Jemalpur, Domor and Farb~tipur sites. (2NA(Stg)107/81-82/29, 18,07,83)

« By Manager (Storage) BADC Memo 2NA(Stg)183/82-83/11 dtd. 7 July 1983 the
Consultant was informed that the following sites would be made availsble
by 31 July for soil investigations and other preliminary and preparatory
works required for design. EADC requested that the Consultant extend
the services of the Structural Enginecer and Foundation Engineexr up to
60 days from that ellocated to complete the woxk at these sites:

Chowmuhani, Dohazari, Kishoreganj, Thaka,

10w
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