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THE CASAMANCE REGIONAL DXVELOPMENT
PROJECT IN SENEGAL HAS
EXPERLENCED IMPLIMEINTATION CONSTRAINIS

Audit Report No. 7-685-84-1
Inted Novesber 17, 1983

The Casamance Regional Devlevopment Project has little to show for its efforts
after nearly five years of A.1.D. support. With Project Implementation now

increasing its momentum, management must take corrective action to address
serious problem areas including;

== A need for the implementing agency to obtain the administrative and
financial authorities it requires to implement a development program.

== A nced to increase the effectiveness of tedinical assistance.

== A need to establish a proper accounting over project funds.
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USAID/Senegal generally agreed with tie findings and vecoawmendations of this
report and is taking appropriate action to address them. USAID's comments on
the draft of this report were given due consideration in preparing this final
report. ‘Vhere appropriate, we have included their caments in the body of
this veport.
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The above approach to project implementation can be an effective approach to
project implementation when the implementing agency has the capability to
execute the host country contracting mode.

towever, SOMIVAC has not demonstrated this capability, ‘'The management
perfonnance of S(NLVAC has been lacking, crucial arcas of needed technical
assistance have not been addressed, and, the training of counterparts to
replace the advisors has been deficient. Advisors complain of being nothing
more than high=priced government functionaries. As a result, the project has
little to show for its efforts after four years of AID participation.
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Recommendation o, 6

— _———

USATD/Senepn) should  ensure  there 18 closer
callaborat fon betweon rescarch and extension
activitics.

USAID Couments
In response to Roco ndation Mo, 6, USAID felt the establislment of the
Jormal apre nt ror cloger colloboration betweon ISEA and SOMIVAC as well as
an establidwent of a plan of work for the nceded exchanve vere sufficient Lo
cloge the recomendation. In viey of past difficultics in esteblishing a 1ink
between research and o tension, we are retaining the recomendation until such
time as the Project can demonstvate that a link hay boen established and is
fuctioning as intended,
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CASAMARCE KUGIONAT DEVELOPMINT
PROJECT CRLDLT FUKD STATUS
AT DECIMBER 31, 1982

SPECIAL CREDI'T FUND BANK ACOUUNT:
USAID Reinmbursement/roject Funds CIA
Iroceeds from Sale of Banjul Seede
Interest Barned

Total leposits

less Banle Charges 5,956

Bank Balance 12/31/62

PURCHASE OF FARM IMPLEMITS:

P10/C (55-0205-4-10156 ClrA 20,772,301

Freight haypes ___ 678,000

CREBLT FULD STATUS 12/31/82 CrA
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