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May 15, 1983
 

Dr. Marcus Ingle
 
Development Project Management Center
 
Office of International Cooperation
 

and Development
 
U.S. Department of Agriculture
 
Room 1304, Auditor's Building
 
washington, D.C. 20250
 

Dear Marcus:
 

I am enclosing copies of the reports which I recently sent to
 
Glen Pernell. The "Report on March, 1983 Consultancy and PROCALFER
 
1983 Microcomputer Training Plan" is a slightly elaborated version of
 
the draft report that you took with you to Portugal. The "Preliminary
 
Investigation of the Feasibility of Implementing PROCALFER Credit. Line
 
C through UCANORTE" is a new report covering the work that Noel and I 
did in Porto. I am also enclosing copies of the process notes that I 
took -while in Portugal and some of the written materials that Noel, 
Maria, Ana and/or I produced in Portugal. These materials may not be
 
very useful to you. but I prefer to err on the side of over informing
 
you' Unfortunately, some of the process notes are hand written
 
because my computer was broken down for quite a period of time.
 

I just finished the last of my Microcomputers in Local Government
 
workshops for this year. With that off of my mind, I want to spend
 
the next four weeks doing some writing. I have ideas about both the
 
local government work and the Portugal work. I'll get a proposal to
 
you as soon as I can.
 

What are we going to do for the social le;rning/development
 
management workshop scheduled for next year's ASPA conference? We
 
should get started on that soon.
 

Regards,
 

Ed Connerley
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May 14, 1983
 

Dr. Glen Pernell
 
USAID Lisbon
 
APO New York, N.Y. 09678
 

Dear Glen:
 

You will find enclosed the reports from Noel Berge and I
 
concerning our March consulting work in Portugal. I must
 
apologize for the delay in getting these final versions to you.
 
The lingering cold that I brought back from Portugal with me,
 
the press of ether work here and delays in exchanging versions
 
of this report with Noel have contributed to my tardiness. I
 
hope that you have been able to proceed with planning for the
 
microcomputer systems based on the draft report that I sent with
 
Marcus Ingle.
 

There are two reports and a floppy diskette enclosed. The
 
reports are self explanatory. The diskette is included so that
 
you may print your own copies of the reports should you so
 
desire. You may, for instance, want to print a copy on the
 
letter quality printer which has, I hope, been delivered by now.
 
The reports on the diskette are ready for printing except for
 
formatting commands, which may have to be inserted by your staff
 
since European paper sizes are different than those with which I
 
am workino. Please make and distribute copies as you see fit.
 
I have sent a copy to M.rcus. 

If you have questions about these reports or other aspects
 
of my work with PROCALFER, feel free to contact me at any time.
 
I look forward to working with you in June.
 

Sincerely Yours,
 

Ed Connerley
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Report on March. 1983 Consultancy and PROCALFER 1983 Microcomputer
 

Training Plan
 

I. INTRODUCTION AND BACKGROUND OF CONSULTANCY 

This is a joint report on the consultancies of Noel Berge and Ed 
Connerley. Connerley was in Portugal March 1 to April 1. Berge was 
in Portugal March 15 to March 30. A joint report is being submitted 
because the scopes of work of the two consultants are closely related
 
and the consultants worked together for much of the time. The
 
objectives of Connerley's consultancy were to help the PIMS team and
 
Coordinating Group to further develope plans for PROCALFER regional 
cost estimation and budgeting work, to produce a phased plan for the 
inroduction and use of microcomputers by PROCALFER and to participate
 
in the training of PROCALFER staff in the use of microcomputers. 
Berge's objectives were to conduct introductory microcomputer training 
irl several subject areas for PROCALFER staff and to prepare a plan for
 
use of the microcomputers. During the consultancy Eng. Almeida Alves 
requested that the consultants respond to a request from UCANORTF
 
(Cooperative Union of the North) for assistance in diagnosing their 
possible need for a microcomputer in the administration of PROCALFER 
credit line "C." A seperate report has been prepared on the work 
performed in response to this request. 

II. ORGANIZATION OF THIS REPORT
 

The report is divided into five major sections Introduction
 
and Dackground, Organization of this Report. Activities During
 
Consultancy, Findings and Reccomendations.
 

III. ACTIVITIES DURING CONSULTANCY'
 

1. Cost Estimation and Budgeting
 

During the early phases of Connerley's work, considerable time 
"-as spent in helping the PIMS team to iimprove their approach to the 
regional cost estimation and budgeting proess. There were two 
primary aspects to this work. The first was the attempt to 
standardize the c.st es'imation and budgeting process used in all 
regions. Increased sLant ardization was achieved by agreeing on 
standard definitions for the project indicators that are used in the 
cost estimation process and by adopting standard assumptions where 
assumptions are necessary and cost sensitive. Connerley worked 
closely with Edite Azenha of the PINS team and participated in two 
meetings of the PIMS team with Planning Cabinet repr sentatilyes Elvira 
Hugon and Antonio Miguel. in which the standards were established. The 
second aspect of the budgeting work was the presentation of "'PROCALFER 
VisiCalc Cost Estimation arid Budgeting 'rocedures: Vi siCalc Templates 
and User's Manual," which had been developed by Connerlcy in the 
Uni ted 3tates under contract to )PMC. The intended Luse of this system 
in the regional estimation budgeting proces s as ,cost and eplained 
and team members were given an opportunity to practice using the 
sys t e m. The team has agreed to send written fee--bac about needed 
improvements to Connerley in the United States. Only minor, largely 
cosmetic, changes wil be made before it is used in the regions in 
Ma". Numerous improvements in the manual will be made, but not before 
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the system is used in the regions.
 

2. Regional Project Monitoring System 

In parallel with the above budgeting work, Connerley was involved
 
in the design of PROCALFER's regional project monitoring system. It
 
was decided that emphasis should be placed on monitoring regional
 
project indicators with secondary attention to project expenditures

during this first 
 year of the monitoring activity. In essence, this
 
decision represents a "bet" by the PIMS team that the costs which have
 
been estimated for regional project activities are close enough to
 
actual costs that 
 the regions will not be able to divert significant

PROCALFER funds to non-PROCALFER activities if they are held
 
responsible for the PROCALFER activities as reflected in the regional

plan and budget. Monitoring of project activities will be
 
accomplished by requiring reports on project activities twice a year,
 
in phase with the twice a year cropping sytem of Portuguese
 
agriculture, and following up the reports by visits to the regions

during which the accuracy of reported activities will be verified by

visits to the sites of reported activities. Financial monitoring will
 
be based only on "total" expenditures, since more detailed monitoring

would create an adverse reaction in the regions and is likely to prove

unfeasible at this time. It is hoped that an expanded financial
 
monitoring system will be feasible in 
coming years and that current
 
monitoring efforts, financial and others, will contribute to, rather
 
than detract from, the perceived legitimacy of such efforts in the
 
regions.
 

3. Microcomputer System Installation 

PROCALFER's fi-st mic.romputer systems were del ivered in 
mid--brua,..,, 1983. At that time two Apple Europlus computers with 
part of their intended peripheral equipment were delivered. Three 
microcomputers and several peripherals and enhancements had been 
ordered. 
 Some of this equipment has still not been de-.ivered. "n 
eacessive a uun t of the consultant's time has been devoted to trying 
to get the ordered equipment delivered and installed. In addition, 
some relatively minor, but continuing, problems have been experienced 
with the equipment delivered, which has required further involvement 
of the consultants in seeing that the dealer properly repairs the 
equipment. Additional time was spent in establishing a software
 
library, procedures for use of the computers and other "start-up"
 
activities. 

4. Applications Development
 

he consultants and members of the PIMS team worked on a a 
one-to-one basis with potential users of the microcomputers to
 
identify and define additional applications. These sessions served
 
primarily to match user 
 needs with the capibilities of appropriate 
pieces of software. Pedro Dami ao worked with VisiCalc and DD Master. 
Victor Oliveira worked with DD Master. Mario de Carvalho worked with 
SPS and the "Stat Pak" module of DB Master. Each of them has a well 
defined potential application for the microcomputers. 
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5. Coordination t.jith other American Consultants
 

Since the management applications of the microcomputers will of
 
necessity enter into areas for which other consultants have primary
 

i we in-ut
res..FIi. ty: decided to get from those consultants 
concerning their views of the most usefu. applications of the 
computers. We interviewed Bill Dahnke about the potential uses of the 
microcomputers in processing research field data, demonstration field 
data and soil test data. We also interviewed Jim Lauth concerning the 
use of the microcomputers in the limestone distribution tracking and 
s Ubsi dy ca!cul at i on process. We also supported the work of the Policy 
team by loaning them equipment and advising th,_-m on the use of the 
equi pment. 

6. Microcomputer Training 

Six and one-half days of formal microcomputer training were 
provided. Noel Berge took primary responsibility for planning and 
coordinating the training and conducted the sessions on Word 
Processing, DB Master and Statistics. Ed Connerley presented the 
sessions dealing with VisiCalc. The "Introduction to Microcomputers" 
and "EXecutive Briefing" sessions were presented by both consultants. 
Portuguese counterparts, were involved in all training sessions as 
co-trainers. The craining was presented as follows: 

Tirne Subject Parti ci pants
 

03/ 16/83, p.m. Executive Briefing Coordinating

Group (3) 

03/18/83, Word Processing Clerical
 
all day Staff (7)
 
03/21/83, Introduction to Clerical
 
all day Microcomputers Staff (7)
 

Reg i onal 

M. S. (2 

Other 
Regional (3) 

PIMS Team (3)
 

C.G.
 

Staf 1: (3)
 

PI a,- i ng 
Cabinet (3) 

03/22/83, VisiCalc Regional
 
*M.S. (2) 

Other
 

Regional (3) 

PIMS Team (3)
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C. G. 
Staff (3) 

Cl eri cal 

Staff (1) 

Planning
 
Cabinet (3)
 

03/22/83, p.m. DB Master 
 Same as a.m.
 

03/23/83 Statistics C.6.
 
all day 
 Statf (2)
 

Other
 
Regional (3)
 

03/24/83, a.m. VisiCalc Same as 03/22/83, a.m.
 

03/24/83, p.m. DB Master Same as 03/22/83, a.m.
 

03/25/83, a.m. VisiCalc Same as 03/22/83, 
 a.m. 

03/25/83, p.m. DB Master Same as 03122/83. a.m.
 

IV. FINDINGS
 

The major findings of this consultancy are:
 

1. Regional participation 
 in the training sessions was not as
 
thorough as anticipated. Just two 
regional Management Specialists
 
(those 
-from Tras Os Montes and Beira Litoral) participated in the full
 

five days of tr-ining that had been prepared .forthem. Some regions 
sent representatives rom their data processing sections rather than 
sending their Management Specialists(Mpirap Interior, Entre Douro e 
Min-ho and A!Qarve). 

Priorities for applications development and use of the 
microcomputers were established by the PROCALFER Coordinating Group to
 
be as follows:
 

a. Statistical analysis of research 
 field data, demonstration
 
field data and soil test data;
 

b. Regional budgeting and monitoring;
 

c. An information base using the monthly regional reports as
 
input;
 

d. Also supported, but not specifically ranked, were the
 
limestone distribution monitoring and subsidy calculation work and the
 
credit applications analysis.
 

3. Training sessions were made more difficult by the variety of 
intrerests and skill levels represented by the participants.
 

-7 



Page 5 

4. Several Portuguese, including m2mbers of the Coordinating Group, 
expressed concern about the lack of Portuguese punctuation marks in 
the printed output of the microcomputer systems. 

5. Several key issues concerning the management and use of the 
mi crocomputer systems are not yet resolved. Decisions should be made 
regarding responsibility for the hardware and software; permitted, 
preferred afnd prohibitted uses of the machines; establishment of user 
support systems and so forth. Responsibility for these systems is not 
yet clearly decided between the American and Portuguese sides of the 
proj ect. The Ameri cans feel that the F-ortugjuese should make thes. 
decision-_. The Portuguese are unwilling to make these decisions until 
e---rSh ip of the systems has been form.-l 'v tranisferred to them. The 

transfer process is not likely to start until the pur chase has been 
completed (several items have still riot been delivered) and is likely 
to take several months to complete once started. Both Eng. Almeida 
Aires and Dr. Glen F'ernel! are aware of the problem and would like to 
resolve it, but no concrEte solution has yet been proposed. 

6. At the central (national) level, the PRCALFER project includes
 
several activLtLes t,hi ch could benefit from application of the
 
microcomputers. The persons responsible for several of these tasks
 
are aw-,a re of the potenti --I benefit of the computers and are motivated
 
to 	 use ther. The Coordinating Group, although sometimes displaving a 
'wait and e." atti u, the microcomputers as a usefUl tool and 

te--i, I I .I.- -0 , i .n t - the projectt 

T h.e pRAE ,U,_ 	 =y-stems wre purchased a stepcrocopr- as 
toward the installation and use of a modern management information 
system at all levels of the project. in order to achieve that goal, 

reccomendf:,e the strate ies and actions listed bel-ow. No priority is 
suggested by the order in which they appear. 

1. In the next several months microcomputer training in F'ROCALFER 
should be g iven in the form of applications development -workshops, 
rather than formal training sessions. Applications development 
workshops are preferrable for several regions. First, they are 
consistent -with the "learning by doing" emphasis of the PIMS effort. 
Secondly, su.-h workshops would produce a "product," a defined and 
implemented applic tion of the m i cr computers, thatI would directly 
contribute to the objectives of the PFOCALFEFR project. ()nd, finaly. 
a traiing strategy based on applications development would enhance 
central control over the eventual uses of the microc-omputers at the 
regi onal 1e.'e!. i f purchase of computers for regi onal use V.'as 
ondiioned onI imp emetati on oF the app1 iicati ons developed . ri iuse 

* or k shops. 

2. In the next four to si montris, p cations development 
should procede at the national and regional levels of the project. 
National level applications will be somewhat easier to develope since 
microcomputer systems are available full-time at this level, 
interested users have been identified and the Coordinating Group has 

-V 
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indicated its support for these applications. Regional appications 

may be more difficult to develope initially, but they remain 
fundamental to eventual project success. 

3. It should be made abundantly clear to the 
regions that
 
microcomputers will be purchased for regional use only in regions that
 
have demonstrated the ability and desire to 
apply them to PROCALFER
 
objecti yes.
 

4. The general sequence of microcomputer training in 
PROCALFEk
 
should be seen as involving the following steps:
 

a. Introducti on---si i 1 ar to the session that was recently 
conducted. 

b. Applications Development---conducted 
with a relatively small
 
group (1-6 persons) of potential users with homogeneous interests
 
and skill levels. This group aims 
to apply the microcomputer to
 
the work of members of the group. 

c. Applicatinns implementation ----conducted -with a larger group of
 
persons who are homogeneous with respect to interests, but may
 
vary in skill level. This group aims to spread knowledqe of the
applications developed above 
to all interested parties (those
with similar work) within PROCALFER. 

d. More Powerful Programs---where and when necessary programs
using the CP/M operating system will be introduced. 

5. 
 Early action should be taken to establish policies and 
procedures regarding the 
 use cf and care for the microcomputer

systems. This may involve early resolution of the "ownership" of

these systems or some provisional, temporary resolution 
of this issue. 
In any ca_e policies and procedures i.t-h regrd to syst- use, 
suppor-t f users, and securiy- of soft-ware and manuals are very much

needed.
 

6. Since a number cjf easily identi Fiable apparently useful

applications of the microcomputers do e:xist in RnCA LFER, it is
 
recommended that a consultant be hired to 
work with those PROCALFER
 
staff directly involved 
 in the further development of these
 
applications. More specifically, 
 it is recommended that the
 
consultant work 
 with Mario de Carvalho, Victor Oliveira and Pedro
 
Damiao iii developing their respective applications. This should be
 
done as 
 soon as possible since these individuals are highly motivated
 
to use the microcomputers 
in their work. This work is likely to 
require one month of consulting timr. 

7. in light of 
the high priority placed by the Coordinating Group

on the computerization and ex.pansion of the work done by Mario de
Carval ho, it is recommended that he be sent to thE United States for
advanced training after working with the consultant reromimended above. 
His work/training in Portugal would center on how to perform the tasks 
that he is currently doing more efficiently and ef'ectively by using
the microcomputers. His training in the United States would be
comnected with the Coordinating Group's desire to e.-pand the function 
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that he performs---speci-fically, to "integrate" the analysis of
 
research field data, demonstration field data and soil test data and
 
to have the computers prepare reccomendations for limestone and
 

fertilizer use based on the results of the soil tests and the farmers
 
planting intentions.
 

9. As soon as it is feasible an applicat_ ,nsdevelopment workshop
 

aimed at developing regional PROCALFER applications should be
 
ccnducted. This would involve a consultant working with 2 or 3
 
representatives from 2 or more regions for approximately one month.
 
If all participants were agreeable, this workshop might focus on
 
developing 	 a computer-based monitoring system for the project. This
 

k=orkshop would be conducted in one or more regional headqUarters using
 
computer- on loan from the central level. 

9. The capacity to print documents in Portugue:.e, using the 
entire Portuguese character set, should be aquired as soon as 
possible. This capacity may already exist with other Apple users in 

or'_.tugal . .If it does not, it wouldn't be ar exceedincl, di.-fcult 

task to create it. This could be done through a contract with a
 
consul tant. 
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Preliminary Investigation of the Feasibility of Implementing
 
PROCALFER Credit Line C through UCANORTE
 

I. INTRODUCTION
 

This is a report on the trip to Porto (UCANORTE headquarters) 
made by consultants ;Inel Berge and Ed Connerley March 27-29, 1983. 
The purpose of the trip was to do a preliminary investigation of the 
feasibility of implementing PROCALFER Credit Line C using UCANORTE and 
its me:,nbLr cooperatives as intermediary institutions in the delivery 
of credit to farmers. A separate, but related, report on these
 
activities has been prepared by Jose Luis Pinheiro of AIDand
 
distributed to the interested parties. This report and that of
 
Pinheiro complement each other, and may usefully be read together.
 

II. BACKGROUND
 

Sometime in February, 1983 a visit was made to UCANORTE by Mr. 
Donald Finberg and Jose Luis Pinheiro of the U.S. Agency for 
International Development, Eng. Almeida Alves of the PROCALFER 
Coordinating Group and a representative of IFADAP (name unknown). 
This visit had as at least part of its purpose the investigation of 
the reason5 why Credit Line C has not, for all practical purposes, 
been implemented despite having been provided for in law since 
November, !921. During discussions with representatives of UCANORTE 
it was suggested that Line C had not been implemented in large part 
because UCANORTE and its member cooperatives lack tne experience and 
capacity to implement a linle of credit Ii kely to generate? tLens of 
thousands of additional administrative transactions per year. as is 
the c.se with Line C. Since the lack of capac ity was thought tu be 
part iculari 1y accute at the I e-.el of the cooperatives, it was felt
that the primary administrative burdens should be undertal en by 

UCANORTE and that aquiring a microcomputer might enable UCANORTE to 
deal with the anticipated volume of tralsactions. Further study of 
the problem and tenatatively proposed solution were obviously needed; 
so it was dcc i ded that the microcomputer consultants to F'ROCA'LFER, 
Conner 1 -y and Ber-o, woul d be aked to do a prel iminary invest i gation 
during their Mi-arch consultans . 

Eng . A I m, ida A ven r juu:-ttd that such an investi qaktion be made 
short 1y ,tf t,.r Conner- 1ey's rrrival on Marci 1; although he (_mpha-zi d 
LhaL : ,-ili'jild riot: inIvolve .:t of t~clhdJI l td'.s the smcri [ice provintu;l y 
wor 1:. [-iLnj. Al mI id1 Al vo_% as,2:edI( tIiat Conntr Ioy c: on L, i Mr . 1)a', id 
A'cunc o of IICANr II Lu a r igr,-iqe a hr i ,f vi -,i t and to st:abl i :h t:hi -. 
objoct i vy-' if such i a 'i ii . rhIere coll owe_-o a sor ies of convL-rts:ations 
betwee.n Con .?r 1 'y, Asntuncao and JosS I.tLi< Pi ntieil-o in which the terlll.. 
and objestives of the visit were decided. 

K',
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I!I. TERMS AND OBJECTIVES
 

The team included Connerley and Berge for their knowledge of
 
management systems and their microcomputer expertise, Pinheiro to
 
provide continuity with the prior discussions and Dra. Edite Azenha to
 
provide liaison with the PROCALFER management effort.
 

Due to the press of other work for Connerley and Berge, it was
 
initially decided that the visit would be made on just one day, March
 
28th. This was later extended to two days, March 28th and 29th, after
 
Berge agreed to extend his stay in Portugal for one day. It was
 
recognized by all parties that only a very preliminary study could be
 
undertaken in the time available. 

The objectives of the visit were established as follows:
 

1. Further define the problem(s) with the implementation of
 
Line C;
 

2. Assess the utility of further study of the problem; and 

3. Do a preliminary assessment of the previously proposed 
solution involving the aquisiticn of a microcomputer by 
UCANORTE.
 

The consulting team worked with the following representatives of
 
UCANORTE:
 

MR. Antonio Carvalho, Vice-President
 

Mr. David Assuncao, Consultant
 

Mr. Orlando Morgado, Financial Director
 

Eng. Jose Maia, Agronomist
 

IV. ACTIIT!E'S 

On the morning of March 2th all involved met at the headquarters
 
of UCANORTE. The consulting team sought to familiarize itself with
 
UCANORTE's experience in administering credit proqrams, particularily
 
medium term production credit with larqe numbers of administrative 
transactions. We also sought the impress ons of the UCANOkTE 
personnel with regard to the !i,y numbter of requests for credit 
should Line C be i inp 1 emented as contemplated. A t this ti me wL 
reques t,ed that Mr. Morgado prepare a dotai led presv entati on of 
UCANOY FE' prresent me-thods of idmi ri stering the ii me-ton* subsi dy 
program and his i mpreci-:ions of the chanqes necessary if crud t were 
i n trodutc2d. Mr. Morclado agri ed to mae!I thcit presntAtt, on on the 
following "orr)inq. 

On the -if tLrnoon of March 29th we , edsit.dthe coupf-rat iv,-s in 
Gondoriar , Par.d: f;nt f i Ci?1 and |I- Isegciras. -[he cooper ativ(-, were 
chosen bec lti5e of thei r pro" imi ty and bcaute tlhey repre-s!:en ted a wi de 
range i i lime :tOOlt sal (a. i n the pr.yvi Ots year. [h.r( was nio-one to 
rcci ve uus 3t: (londumar; ,) it: hIad to be droppe'-d fr-om our "ASamrI]J 1 At 

S / 
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each of the cooperatives we met for 45 minutes to one hour with at 
least one Director of the cooperative and 3-5 local farmers who have 
used limestone. We were interested in their experience with 
limestone, their potential interest in credit for limestone purchases 
and their impressions of the best organization(s) to administer a 
potential credit program. The cor sultinq team was accompani "d on these 
visits by Mr. Carvalho and Mr. Maia. 

On the morni ng of March 29th we again met at UCANOPTL
 
headquarters and heard Mr. Mcrgado's presentation. We also saw thf

facilities where UCANORTE would locate a microcomputer and met one 

staff -erson who would be i nvolved wi th using the computer. 

On the afternoon of March 29th we were given a tour of UCANORTE's 
new warehouse -facility at Entreposto. Following this we returned to, 

Lisbon by train. 

V. FINDINGS 

A. Problem Definition
 

1. Credit Line C is totally unused. Farmers, without
 
exception, were unaware of its existericu.
 

2. Neither UCANORTE nor its member cooperatives feel confident 

that they could administer Line C if it were full, implemented 
unless they_ were ass. sted to do zo. 

3. Neither UCANORTE nor the cooperatives have eperience with 
high-volume, multi-year credit programs. 

4. Farmers fnd Di rec tors of cooperatives consistently 
e.,pressed ... t for i mpl e1en tat1 on thr-ough UCANRTE at,- sht1ul d 
.ul 1 -- scal e implementation effort be mat-A_.. Mutual credit 
cooperatives, an a]ternative which had been discussed, are 

practically non-oxistent in this Region. 

B. Feasibility of "Microcomputer" Solution
 

1. The in formati on processi ng tas I involved in the 
administration of Credi t Line C is clearly. within th e 
capabilities of mlcrocomputer s.ystems. 

iL4mi
2. r i ry arc I ysi s (gur--,t i mate ) i ri(Ai ,ates that the 
volume of transac. ticrI; Is Ii l- y tn be suff ficiently high is Io 
require thII ue-C_ Cof h-ard, r -t hti-.,r tha n floppy, di ;::s for mass 
storage. -T Ih pot n Li al for a 1 a-e c- rumber of admi ni s_.' vP:rati 

'
 traiisac tiuns I I cc gIi(t ,t, i(t 1 -t t 1e to tUV 

eo tIIer a fii crocoimpu ter cap b I e of suppor t i ngq i il t I p I C 
terini ial c or two or more microc,]nftpLters connected wi Lh each:t 

other through a hard di sl (Corvu!7 or equivalent) . 

SLLUJ( ( lJ lal dic 
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3. Any attempt to solve the 
problems of implementation of
 
Credit Line C using microcomputers at UCANORTE should include
 
a large component for system development, applications
 
development 
 and training of personnel in microcomputer
 
operations (UCANORTE) as well 
as credit system administration
 
(UCANORTE and cooperatives).
 

C. Utility of Further Study
 

1. The first objective of further study should be to determine
 
whether or not implementation of Line C as it presently exists
 
is, 
 or ought to be, a high priority for PROCALFER. There is
 
little 
 knowledge of the probable impact of implementation of
 
Line C on limestone consumption. The present law may make
 
credit available for the purchase of fertilizer as well as
 
limestone; which, that
given fertilizer costs are
 
substantially higher than limestone costs and that returns to
 
fertilizer use are achieved 
 in Lne first year, is not
 
desireable.
 

Assuming that implementation of Line C is a high priority,
 
then the following questions would be the subject of further
 
study:
 

2. Should Line C be implemented using UCANORTE and its member
 
cooperatives as the intermediary/administrative institutions?
 
The answer to this question is probably "Yes," but the
 
question should be touched upon in further study.
 

3. Do UCANORTE and its member coope:ratives have the minimum
 
administrative 
structure and processes necessary? If not, 
what organizational i.,rovements would be necessary? Are 
these improvements feasible? At what cost? 

4. If Line C were fully implemented, -hat would be the volume 
of transactions (Applications for crdi t, approvals, 
disbursements, payment due notices, payment receipts, etc.)?
 
Which parts of this should UCANORTE perform and which parts
 
should be the responsibility of the cooperatives?'
 

5. If a microcomputer(s) were part of the proposed solution,
 
what 
 system would be best suited to the task? A microcomputer
 
is most probably a of
part the solution, but considerable
 
attention will have to be given to defining the best system.
 

Vi. RECOMMENDATIONS
 

1. PROCALFER farmer credit policies (Line C) should be
 
reviewed at the highest levels 
of the project to determine
 
needed changes and the desireability of a concerted effort to
 
implement them. If a decision is made to 
implement Line C,
 
then that decision should be clearly articulated to all
 
parties involved and visibly supported o.t the highest levels.
 

/ 
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. Assuming that Line C is to be implemented, a team of an
 
agricultural credit expert and a management syst'ems expert
 
with knowledge of microcomputers should be engaged to
 
undjrtake a detailed study of the problem and prepare a 
detailed plan for implementation of Line C. We estimate this
 
to take about one month of the consultants' time (A total o+
 
two person months).
 

3. Any solution to the problems in the implementation of 
Credit Line C should be seen as an organizational change 
effort with specific and detailed attention to clear 
articulation of goals and objectives, setting of performance 
expectations, creation of administrative capa:ity, 
action-training for participants and integration/coordination 
with related PROCALFER/MACP activities. 

VII. SUMMARY REMARKS
 

The effective extension of the benefits of Credit Line C to thf. 
farmers of Region I will require concerted effort from several levelE. 
and institutions of the PROCALFER project. Re-examination and 
re-articulation of the policies of Line C are a pre-requisite to 
successful implementation. Implementation will have to be supported 
from the top wi:h resources; including equipment, training, technical 
assistance and continuing guidance. The implementation of Line C i 
not in any sense an "impossible" task, but given the lack of 

ex perience of thc. 5e involved and the complete fail ure to implement 
this line of credit tc date, it would be -wiseto be thorough., modest 
and incremental in .uture attempts to implement. Any plan for 
implementation should allow relatively extended periods for training 
and system devel opnent. Credit might have to be made available in 
carefully designed phases in order to deal with the potentially 
overwhel mi ng demand for credit. Demand coul d overwhelm either 
administrative capacity or +inancial resources, or both. 

jl &
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the team at the Rato office. They had just F.in..i-sd pac--. n i :t',o.e 
back to the Deira, o:ice. This was done with muc Ih relLctance, s.nce
 
thev did'dot relish dr'i.,i Lgo O .,ra e ,verv day and 
 were not looking
 
,-,-.-! F o-, -,,: q th e ame o : atio n th Coor 
 ating Gro.....up. 

Th. ta:m see to ha.e greatly E.sowed down it- pace. They, ha.,e 
dcide'! tn c: om ?: to 5: C0 5:10 on (n other 

the. ma ' Fact be better organized. They had prepared a briefinq
 
cr e! -hi ch w.s riot really detailed enough, but was . step ir the
 

right d1idr:ebctto. 


or - O the had, 

hn.rne!l has been v.er. support iv'e of the F:'TM team in recent 
mont .Te t'am remarked on this and [-'oernel! seems ito show his 

' e g r-d-I t e-f -. . po id of i (:e spac e s ce eptC ' r and 

secretarial support since the begining. He has L.natio.,e plans to 
purchase to 5. micoomputOrs for the Pol ic'y work. He has aUr-.ed tCo 
lerd them one oF the "PIMG" computers For their work which starts the 
sm e, : . rin i] 00'e 1 n . Howve(E',, he i 1 i ing t. o rentday t [ 0 , 
computers r us i f he can get ahol d of theT. 

The, t, to1- bs Tn elotiiona-,1l "1ev,en.F Leei . I The'. ma.' not 
to o en-re ti c bL thh oe"" do not sEem to b "d"own. Iernifl 1 e to 

have go, . n io.: fru stration with Carlos C'ncal ,es. He ' e ell 
of Carlo.- work today.

I alked wi th Victor 01iveira and Mario de Earvalho Itoda about 
th~eir ineut us ing the micros and pa.:rticipoating trin LE in th ~aining 
t -q ,i .n , .t L nc.Ii a'.."-tha-., aT.,- s t hat they woul I r- . 
av inl1h w entre+~,:. time**W that- Hoe! wil boe here-o'. Tha. 1is a lot 
to be don... V' up the : ro . i wil h..v to. ero th d.:i.:.ver
oF the .t !h equipment and __ttE ma:ke>.,r- .f- software, purchase 

severa i ,c e of the so ftware, set 'p n dil:: lib".rv .et. Ar.
'.,'ar,.'0,a will , I with ;;iie ol this. 

I'I
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Tody semed -tobe prodUCtiVe for Me. I spent a good -deal of the dayI 
orking wi Lh Ana larela were doirgc a number of things relating toY,' ie 

setting up: the computer-s. Two comp uteIs have been deli vered as have 
two Epson MX-i00 printeri and 'I ditsI drt'is. Much of the f:irmiware is 
'stil missing, inC d1 the Language cards, the, moodemudifng Z-80. cards."the 

a".trai ni ng -mran 

ihterfaces and modems, the raPhics tablet, the Diablo o'C printer and 
some smal l er itEms. I have' a meefting schedu].ed Tfor monda,; w..ith: ' 
:Ricardo Carvaiho 'to try to e,.pedite this. Ana and I made sieveral 

a .......bacupcop i'e--ofso twaretoday -' ,eal~socstarted. 
f or her. This is composed of copies of the relevant software manuals. 
Ana did most "of the software copying today and seemed to enjoy it and 
catch on quickly. I mentioned the possibility of her attending the 
Carl Gotsch/Stan.Ford training this summer. She would like to go., but 
really doesn't think that she ,.jill be able to go. She doesn t want to 
be away -from her fami.ly that long. It seems that her family will 
always be a limit on her participation in the PINS team. She will 
(This is jUstmy personal impression.) be good at what she does, but 
will limit herself in what she tal.:es on and -will not exercise much 
leadership in the -team. 

Sao seems to have some problems within the team. The "Planning 
Cabinet" members (Elvira, Miguel and to a lesser extent Edite) think 
that Sao wants leadership, although she has denied it. Sao must be 
-threatened by being the only non-Planning Cabinet member. I don't 
know how Ana feels about this. Renato has in.formally left the team. 
I haven't even seen him in the -three days that I have been here. 
Today Sao and Edite went to Lisbon -for :lunch. Edite returned after 
_:00 PM and Sao did not return. It has been more or less openly 

decided that Elvira and Miguel will only work with the team on 
speci fic identified tasks, normally in -the regions. 

Other than making these observations in the process notes, I do not 
intend to do anything about the group and interpersonal dynamics in 
the team. I am taking my "Budget Specialist" title seriously. I wi 11 
concentrate on budget- and micros and let 'the team take responsibility 
for its own maintenance. Edite says that this is what the team 
expects oF me. I will as.-. the rest of them what -they are expecting -s 
soon as an opportunity presents itself. 

Rumour has it that Carlos will make some "big announcement" tommorrow. 
Nobody knows what :it is all about, but seems to be negative for 
Carlos. Recent runour also had it -that he had another job offer 
coming in -- one that he was excited about. 



ork wasToday's ; a i n concerned .ith lo-itics oP f --t. .L.1aing the 
computeir syst-m. although I also started to nLmore aboLt thethink 
upcomi,-,g training ..... on and to al'n of th work of this month. 

call.e, d H r c. ad tri to Idca Ho I a ! rI-'.. c-1 d ' t 
th- u:h tD r-m'! . 

ihe tl seels very eager to learn to use the mic ros. whi. chi i a 
posi tiv sign for the eventual sLCCOss oF the micro install ation. On 
the thte Ihand ,-sinJ the micros seems to be all that t.he, wan to do. 
1 am lhlt concerned foro ard alked aid c-onducted. a -ri ,a- ] ino 
sssio- today in n effoi-t to let them to focuis o some of the ctiher 

workK Lh we have to do. T!ie e so a' :p nu- d to fcu on*r -
work:. tha I am to do wh1le heie, but it was yin' L nt t.h t t-., shcl1.: 

' 
see the , up],ilcations For their own work.. I won t I.r ovJ L.iIt I ! C _ tn - -? I 
wth. e rt . e.y ar-e indEed 	 . id wil lig.j i-i ta e the other. t awar( an t.o ,d r 

work. I 1 ai out the f ol lowing wol: -fZ5C; .:OlI- -'Sel f:
 

bU d C-0t i Fg w i t h E di t i) 
1. 	Comr,,plete ViciCalc templal.es and 1earn to appl1 yu,',stem!
 
2. 	Standardie.budgeting process and assumptions; 
3. Improve templates and manual in accordance with stardardized 

erocess. 
4. 	 Develope plan for p ilot emperionce an one or two zo 

1. 	 Cor "]J.e"_' pu.chase process
 
2. 	Ha:-ke backup copie,s :f software. 
. Dev]pe libr-ary procedures for dieks and anuails. 
. Start VisiClc traininq on an informal basi s with team. 

.
5. 	Start DB " , trainin:L on an :[i- orm: basi.sa wl th Victor
 
Oiive'rm
01 i,,,re i r o iu tr-or i..,.c: o'
 

6.-:dPr c a ph 
 se p. fo, i	 c4:, 

• ni , nc :with :1:. EdL n an:d An 
1. 	necide on~ of~'m-i2onitorin ru teonomFi T 	 a (miateoril ond 

2. 	Desigr proc:ess 
3. 	Suggested characteristics i nclude: 

a-t."bila,te-ral" - mrLIt inc:lude useful Feedback to regioor 
b. inc:lude key informati on From present monthly regional 

reports 
c. 	computer Ie isa k'ey un known '.i able a t this woi-t 
d. m try to de igr a "pilot" monitoring s""tom ftor one or 

two Izinas agr or i as 

I will produce a final repor t ir.,Legratiing s2,1 of the above work. The 
team aplprcved the above workI.; p.an, but tlBeir want a 1ot of 
di ecuE;asrn. It was 1Lich ti me and some o-f t hem had appoi ntnon t for 
1lunch. 

What happened at lunch wias ery'o,interesting. Sao and Edito had 1Lnch 
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Thi s waas tIhe siecond day oFa,major p ublic t ransp rtaLion strikk.I t 
C-.=Sesi (qUite D bit of difficulty) in getting to work. I am riding to 
worlk with Jim liak-. Sao and Edite have the c:ar provided by i-he C. L. 
1-lThe strike is supposed to continue all week. 

"arlos was- approved yesterdayby th ecretay of S ta to be t.e hea 
Of the PIM,iS team and to contil-e EAS a merber of the C.e. It !OOks to 
myie as if he was -forced into it. and had no other real choice. I can'"t 
imagine why he would have taken the demotion in status. It wOuld 
obviously have been better for his career to stay as Extensio s rep. 
I also doubt that this will be good for the SGIP effort. 
There :is a problem with "ownership" of the video equi pment and the 
mi croc:omputers. Thaiy have not been formally turned over to the 
Portuguese. The Portuguese (Almeida Alves and Carlos) have e.*xpressed 
concern that some of the equipment might disappear if someone is not 
made "responsible" for it, but they argue, correct!y I suppose, that 
nobody can be responsible as long as it is not clear who owns it. 
Another sign of the lack of trust and cooperation between the 
Americans and Portuguese? Black says that he will ask A.A. what his 
preferences are. 

I have asked Sao, Edite and Ana to give me a briefing, region by 
region, of the current situation of the project. This is because of 
some rather alarming things that I have heard in passing. For 
ex'ample, the Secretary of State will do away with all regional 
coordinators. In liseu .CardoSo Domingues will leave and all of the 
Agrarian Zone Chiefs will be replaced. Also a statement that the 3GI 
team is seen as demanding too much from the regions when we are there. 
Too many people tied up for too long a time. We have to reduce our 
"profile" and our demsnds on regional resources. Good news! There 
have been some very good yield responses from demonstration fielos in 
Aveiro. The C.G. apparently has plans to publicize this. 

Neither Odette nor Pernell .were at work today; ,so I Couldn't tr. to 
-find Out What happened yesterday about the micros. I did tall: w.ith 
Jim Black., bu't he hadnt heard about it. 

I continue to ha.ive to follow-up on the micro pur"ha!e and 
initallation Copying programs and manucals takes a lot of time. AIlso 
purchasing supplies---paper, boxes for the disks, surge protectors, 
etc. I worked this afternoon with Ana drafting an announcement of the 
upcoming training event to be distributeJ to all Oeiras staff and 
Elvira arid Miguel. I also worl..:ed with Edite. She is s.tarting the 
document about regional monitoring activities.
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This vas thci-iesecond day} of major public tr-ansportiation strike. it 
c-aEuses quite a bit Of difficLilty! in getting to i-.work. I am riding to 
.
.o. .with Jim Black. sao and Edite have the c tr provided by tChe C.G . 
The strike is supposed to continue all week. 

of to 
o-f the PINS team and to.COntinue-as a imerrber of the C.G. it-icsk to 
me "as if he was forced into it and had no 

Car! oF was approved ye-sterday/ by. the of.et Sar,9Sate be the head 

other real choice. I .c.an't
imagine why he would have taken the demotion in statuS. . It, would 
obviol1sl have been better for hiis career to stay as E.,tension. s rep.
I also doubt that this will be good -for the SGIF effort. 
There is a problem with "ownership" of the video eqUipment and the 
wic:ro:omputer,.l. They have not been formalV turned over to the 
Portuguese. The Portuguese (Alnmeida Alves and Carlos) have expressed 
concern that some of the equipment might disappear if someone is not 
made "responsibie" -for it. but they argue, correctly I suppoSe, that 
nobody can be responsible as long as it is not clear who owns it. 
Another sign of the lack of trust and cooperation between the 
Americ.ans and Portuguese? Black says that he will ask A.A. what his 
preferences are. 

I have asked Sao, Edite and Ana to give me a briefing: regibn by
region, of the Current situation of the project. This is because of 
some rather alarming things that I have heard in passing. For 
example, the Secretary of State will do away with all regional
c,ordinators. In Viseu Cardoso.Domingues will leave and all of the 
Agrarian Zrone Chiefs will be replaced. Also a statement that the SG19 
team is seen as demanding too mu(ch from the regions ,hen we are there. 
Too many people tied LIP for too long a time. We have to reduce our
"profile" and our demsnds on regional resources. Good news! There 
hIave been some very good yield responses -from demonstration fields in 
AveirC. The C.G. apparently has plans to publicize thi.. 

Neither Odette nor Pernell were at work today; so I couldn't try to 
4'i nd out wlhat ha':pened yesterday about the micros. I did talk with 
Jim Black, but he hadn't heard about it. 

I c0ntinue to have to follow-up on the micro purcha.:e and 
installation. Copying programs and manuals takes a lot Of time. Alio 
puIrchasing supplies---paper, boxes for the diskS, surge protectors, 
etc. I worked this afternoon with Ana drafting an announFement of the 
upcoming tr.alnlng event to be distributed to all Deiras staff and 
Elvira and Miguel. I also worked with Edite. She is starting the 
document about regional monitoring activities.
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INT-1ODUQAO A UTILIZAC AO DOS MICROCOMPUTADORES 

0 software dcs microcomputadores APPLE II, 
recentemente instalados,
compreende um corijunto de programas utilit5rios coin aplicag~o em
 
diversos domlnies.
 

Tendo em vista uma 	boa utilizayao e aDlicaq~o destes prograinas
apresentamos uma 
lista dos mesmos e 	uma descriqao surnaria das 
suas
 
capacidades:
 

APPLE WRITER II 	 Sistema de tratamento de texto que permite a
 
iJntrodugao e armazenamento do original 
em meh,,o
ria de modo a facilitar eventuais corrccqoes
e/ou ateraq6es, assim como 
a salda de uma

mais copias corn o 	

ou 
fornato pretendido. 

VISICALC 
 - Sistema de gestao e planificaqaio orientado paT.a
 
a saida de dados em forma de quadros con possi.bilidades do calculo algebrico, auxiliado porum conjunto de furicoes matematicas. Permite
ainda a execurao de funq6es condicioriais 
(IF . . . THEN ... ). 

D.B. MASTER 
 - Sistema do criaqao, actualizaq~o e utiliza 
ao

de ficheiros de dados com acesso aos recistos
 
quor sequencialmente quer por meio de chaves.
 

VISIFILE
 
GOODSPELL 
 Programas a desenvolver
VISITREND/VISIPLOT 
 noutra acq5o de forma

APPLE PROJECT rM1ANAGER 

ao.
 

STEPV.ISE .MULTIPLE 
 REGRESSION 

Reliazar-se-5 do 18 a 
25 deste mes sessoes do formaqao em microcomputadores, cujo programa 6 o que se segue: 
Dia 18 - Formaqao 	em Processamento do Palavras utilizando o pro

grama utilitario APPLE WRITER II. 
Dia 21" - Introduygo ao uso 
e manutenjo dos Micros.
 
Dia 22 - Manha -	Formaqao em Visicac
 

Tarde - Formaq5o em D.B. Master 
Dia 23 - * Pr 5 tica em Processantrio de Palavras

" Sessao do trabalho corn os Er!pecialistas do Gest5opara discussaio do processo de acomDanhamento e ciclo 
orqainentaI.

" introduao aos projrajnas utilitarios que possibilita
a analise e.5Lta!stica de dados. 

Dia 24 - Manha - Formayao em Visicalc. 
Tarde - Formal(jao em D.B.Mate.,r. 

Dia 25 - Manha - Formaygao em Visicalc
 
Tarde - Formaycao em D.B. Master.
 

_Eauita SnTIP 
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Precessamento de Palavras
 

Marqo de 1983
 

COMPONENTES DO SISTEMA
 

O Sistema 6 constituido Dor um computador APPLE II EUROPLUS, ummonitor e um ou dois disk drives. Os disk drives sao numerados
de 1 e 2 e o 
sistema utiliza sempre o numero 1, excepto quando

estg comandado para o numero 2.
 

Os botoes 
"ON/OFF" estao localizados na parte de tr~s do APPLE (.1
no canto inferior esquerdo. No canto inferior direito da parte de
tr5s do monitor, na ranhuxa "video in", deveios licar o cabo (cinzento) das
80 colunas. Para ligar e desligar o monitor devemos utilizar o
botao "ON/OFF", situado na 
face do mesmo no seu 
canto inferior
direito. Ao lado deste 
encontramos o 
botao de contraste, utilize,do para regular a qualidade da imagem no 6cran.
 

Teclado
 

O teclado assemelha-se 
ao de uma m
5 quina de escrever, a excep5o
de algumas teclas que se 
identificam na figura.
 

l-.-- RESET 

REPT 

SIFT 

Faz tamb6m parte do sistema um teclado adicional, o teclado num6rico, que facilita a entrada de numeros ou a realizaq~o de opera
q6es num'ricas.
 



_____ ____ __ 

Imoressora
 

EPSON --MX-100 III - Imprime 100 cps 
(Caracteres por segundo).
 

Programa Utilizado
 

0 programa utilizado 6 0 APPLE WRITER II, 
que deve ser inserido
no disk drive antes do sistema ser ligado. (Para esclarecimento
de dfvidas, em relagao as 
funy6es, deve 
ser consultado o manual
respectivo).
 

Diskette de Trabalho
 

Todos os docu-mveintos criados s5o gravados numa diskette de trabalhodove ser o oue
"armazEm" permanento para documentos.
 

PREPARAR 0 SISTEA PARA FUNCIONAMENTO
 

1. Colocar a diskette contendo o programa 
- APPLE WRITER II no disk drive 1, tendo em atencao que a etiqueta deve ficar
 
para cima.
 

2. Colocar o botao "ON/OFF" na posi75o ON.

3. Quando o programa tiver passado para a mem6ria do computador,
deverios substituir a diskette contendo o programa pela diskette


de trabalho.
 

ELABORAR UM DOCUMENTO
 

1. Ao criar um docuinto, deverrs co.ryqar sere como ecran limo (CTRL-=1.
2. Uma vez o ecran 
limpo, Dodemos 
comear a dactilografar o documento e utilizar as diferentes funqoes que o programa nos ofe-rece. A linha de orienta( o, constante no topo do 3
cran, indica
ao operador qual a sua posicao relativamente ao documento que
est5 a dactilografar.
 

GUARDAR UM DOCUMENTO
 

1. Carregar 
nas teclas CTRL e S simultaneamente.
 
2. Seguidamente, dacUlografar o nome que identificar5 o documento, e que: 

-
Nao dove conter mais de 30 caracteres;
- Nao deve comegar por um numero mas sim por uma 
letra;
- Nao pode conter vargulas.
 
3. Por u1tirno, carregar na 
tecla RETURN. Neste momento, acende-se
a luz vermelha IN USE do disk drive que estg 
a ser utilizado,
e que nos 
d5 a indicaq~o de que o documento est5 a ser guardado na diskette de trabalho. (Enquanto esta luz estiver acesa,
nenhuma tecla deve ser 
carregada, pois pode destruir o conteudo do documento). Quando 
a luz so 
apagar temos a indicagyo de
que o documento est6 totalmente guardado.
 

1 



CHA AR UM DOCUMENTO, GUARDADO NUMA DISKETTE, A MEMORIA DO
 
COMPUTADOR
 

1. Carregar na 
tecla CTRL e L simultaneamente.
 
2. Dactilografar o nome 
sob o qual est5 guardado o documento.
 
3. Carregar na 
tecla RETURN. Neste momento, a luz vermelha
IN USE do disk drive que est5 
a ser utilizado acende-se,
dando-nos a indicaqao de que o documento est5 a passar
para a memaria do computador. Quando a luz
a indicdgqo de que o texto passou na 

se apagar temos
 
totalidade para a mem6ria do computador (sem ficar desgravado da diskette).
 

IMPRIMIR UM DOCUMENTO
 

1. Ligar a impressora e certificar-se de que a mesma tem papel.

2. Carregar na tecla CTRL e P simultaneamente.
 
3. Dactilografar ?, e carregar na tecla RETURN. Obter-se-a,
seguidamente, a lista relativa aos comandos de impressao,
que podem ser por nos alterados, consoante o formato que
quisermos dar ao documento.
 
4. Uma vez escolhidos os formatos, fazemos entrar a opqao NP
(carregando has teclas N e Pl, 
 se se tratar de
pressao, ou a opyao CP 

uma nova im(carregando nas teclas C e P), 
se
se 
tratar de continuar a imprimir um documento.
 



PY~N~iP1S 'UNq(&LS DO APPLE Wk]JTER 11 

LISTA FRESUINO 

0 MFJ 
(Cc>arnbS Trais freque-ntcnente utilizados. Os L]I sigmifica cjue 6 riocess5.rio 
a utiiizaca-o da tecla CPRL) 

[ L] LOAD A FILE - Trazer a rm-,r-ria do cr-amytor trn dcyzurrvnto
0 ~(Fichei-ro) guardado diskette.na 

ES] Sz VE A F= LE- Guardiir um do--rncmto (Fichoiro) na~ diskette. 

[N] ER7ASE MI4DRY - Arxagar tu3-o o que estivor na- rv-:-rria do c01-rut;3cior. 

[6] AC=EP DOS 
Cca.2=s 

- Aceita cuTrirrios DO)S - Disk Oixcratinq System-. Curoan 
dos di-rectamcnte relacionaclos sist(-rrni de opcray'o
das diskettes. 

Lp] PRIDr PP(XPAMlCO'l . 7 , Z:)S 
- Ccxmandos 

ccxrrnciOS 
a-eiativos
rcAm ser 

a im ress-,ao dxr, doc~rnmzrito. E:,e
alterados consox"nto o forznato a 

dar ao dccurncnto. 

[ 61 ADDITIONAL 
FU4Y-7IONS M""NU - Fun xes adicionzais ao Memu. 

NiXIA: Para reg-res-sar ac Menu carrecar nas teclas
 

ESC ESC ?
 

MknT'-J-AS: Careciar na tecla ESCi unna voz e do Dois na tecla desejada. 

PARA APACP- UAIJJK CARACTEi-R EN.TRAIX, utiliza-se o ARKxY..' (E--) da es-cruerda-.
 
Para inscirir o rra aractor aaado, scm ter deoarckactiiocrafar, utili-.
 
za-se o R~~(f cla di-reita. 

MI7!TER 0 CUP&D'-R DL2'ThC) DO) TF:'I\D: 
conterai o si-nai " '" indicativo 

arn-.jr 2 vezes ma te-,Ila EEC~. 0y 
do quo so 1-cKx rwover, utj i 7ar.,o 

CLJRE)R 
trra das 

segaintes teclas: 

C -ariJ MC)VlTY-ntao J-UC 

I 1 linlha aijima 

K 
J 1car-acter 

1 caracteor 
esqueorda 

Sdixeita 
M 1l~ ab-,iixo 

E 12 1inhas acirra 
S 24 caracteres a escoucrda ou at6 ao 

proxaii CSfXA7.0 
D 24 caractcrres 5 direita. ou at6 ao 

proxiro XX 

X 12 linha s ab i-xo. 



A tecla CrRL (Control) I- socpre utilizadcam~r 
c rfx 

out-ra tecla (lotra), cuja iiIlah~~~ 
 fun 75o a vtiliza2-.CTRL, som, ter fc-ito Paxa anular qua~guer ccxrLnenhirna ent-racfa, carrega-se no RETJPcmndo escolhido. Cu noya nente no 

C T -B (eginning) - E t c u d e a U S R P r r n i i o t x o
 
CTRL-E(prJ) 
 - 0 CURSOR iriS para o fini do te:,%to.
CRFL-K - Este cx1manxio rrcxifica o "E" da DATA LMNa partir em "U", ifldican-do cijedacruele ncxrwcnto tuxic) o gue dactilorafarmos aparecerim~~Uculas. cm, 
CTRL-C Autorm-tic Case Change -Modifica,' autcmaticamarte,mai~sculas, palavras, de minusculas paralinhas Cu par-agrafos0 CURSOR j5 entrados. Colocanrsproxino do gue quercmos rcxificarutjliz~ando, seuid-ejt-e, e carrega-se no CTPRL-C,as toclas I"J", "IK", "lso oumrver a CIJR.SOT atravas "D", afim dedo toxto.
 

CTRL-Z -
 Este cxayyno faz a di-is, o das palavras na rnarge-n di-reitjcarne-nte. aumtao0 "Z" aparec-e xia DATA LD4E -
darnio-nos essa ixx-3 icaryao. 

CrrRLr-S 
L[SJ FilenameDr - Guarda o contel-lo mrrtrleto do documn--tos, aue estejana rnem,-5ra, n-a disketteLs ? qruo se eonconitra no- drive,,.D5-rios o cat~1cygo dos cdoctmrrntos jzr gurd~ados rodiskette.
IS] 

= 

- Guarda o conte~io cYr-xppeto de
m'c--oria, na diskette, sob o a 

textos que estejalhw 
rn quo so apresente ;jaDATA LDZE.[S] Fi 1enarne-, D2/ - C---arda se-:,rm:-to

larker/ de teox.to na-sr4ftde- Iposiyao do CURSDR, atE e inc i irido a imcrca.Ns Filenark-, D2+ - Adiciona texton. CTue esteja na rn~n ,ao fiun de i-mte,-to a-Lui-ia diskette. 

NcXTA: T%:xios estes cirarndcs devem- ser sojui 'sd=r 
 RDJRNI.
 

CTRL-L 
[L] FicamTD r~s a~ m-h3Zria o monte~do ccr:Dlct,.)tf dun toxto gua-r(uidosob dotexrdriado
[UJ ?,D~ mcine, na diskotte Situaa no rvlD5 -nos o cat,5loqo do ets ar
 

quo so encontra _o os ru diskette!,
exts a--~snano drive k .[L] = S rner~ria o taxto-T~s girtrdaclo na disket'te, sob 
[L] FilernpD-v /.... 

n-Kb quo so encontra n-a IJA'TA LINE. 
o 

T~is a rr-rn5ria sc-4mnn os derrarkerl/i,kr- teot~o Tuarchidr nokdiskeotte, ccuv7,ados
ker2/ pela marCa 1 e ia-clxos nari-Lrca 2, inclusiv6.L]Filonan-,D/ Tr~is a- n~mc--ria Lc-xto guardado no disko-.tt 2 ,markerX/ ca-4adopola rrrca.
 

riIcilm,I //-
 P.r5s a irnria te-xtn quarda-Io na dis .etto, desdeooj~m.uilc ' [U] eJ±~kr/
mc~D>~/- seu

rjs 
iric o at6 acab-ar cuan a rcarca. 

S In.-,.rr5ria tcdo- or. casor; dorrurkerl/mr-- s(g h no doguarclados mi t - to,diskette, i-nclujindo as nm-ircas .ker2/A
 
EL] FI eame,Df /-
 'Pr~s a inen6ria o primeiro caso de?arkerl/mai- s~j.T~ntos dotexto, excluirido as marcas.

ker2/14 

http:disko-.tt


Lj /rTxrkerl/ - Copia scgmentos de texto, que se encontrai 
Marker2/ rr6ria, para a posio actual'do CURSOR. 

san na[L] Filena7,c ,Dk - Trais ao cran umn texto o guardar mcTn 

NOTA: 	 Todos os ccn-andos IjY D devem ser seguidos dum RETU 
e serao inserios a partir da posi ao actual do CUP 
se- anxiaar o textL j5 existente na rTw'iria. 

CTb-T 	 Tab (Set/Clear/Purge) - Tabulaaor 

Move-os o CURSOR ate? que a DATA LIBE nos indique, na posigac 

o 	rjumero desej ado e depois carreganos no CITL-T, seguido de .1 

(S=Set - Fixar). Para apagar esta posigao: CITI-T, seguido dc 

(C=Clear - Apagar so aquela posiqao). CTRL-T, seguido de P (I 

Apagar 	toaas as posiyes j5 definidas).
 

CIRL-I - Leva o CURSOR, auto'riaticamente, atea pr6yxima posiyao defin 

tabulador, e assim de posigpo em posigao. 

CTR-W - Este camando seve para apagar palavras. Coloca-se o CURSORE 

ta da palavra que quereros aamgar. Acciona-se o CL-IW e a 
mais o espago prece5ente a este desaparecan da mm6ria. 

umCTRL-X - Este cox.ando apaga 	 par5grafos ccxr letos ou ate encontrar 

a direita da ltitma palavra do pargcraffc
Coloca-te o CUPSDR 

na-se o 	CYRdL-X e o pa-rgrafo ou todos os caracteres ate ao 

RIMWRN 	 desaparc-=. 

CTRL-R(eplace) - Substituir u,a palavra ou palavras sen ter de as apE 

DATA LINDE aparece u:n "R", indicativo do que estamos na preF 
Ideste cc-mando. Coloca-se o CURSOR em frente da palavra ou 

que deseja os substituir e fazemos a entrada. A substitui z 
feita.
 

CTRL-F (mi) - Procura, no texto em maroria, palavras ou fr- a F 
(-ou--)) da aposiqao do CURSORe na direc ao da ARROW 

V]/text to find/ - Procura no texto aTi maTria a palavra ou pa 
que desejamos substituir ate6 a sua prinmeira 
cia. Para continuar a procura carregar no R 

palavra ou pa[F]/text to find/ - Procura 	no te,:to em mcT&ia a 
oc
replacemrent/ desejamos substitui-r, ate a sua primei-ra 

SeuguidaLnte, carrega-se no "Y" e a substit 

se. Para continuar, carregar no RZIURN. 
todas as ocorrencias dV'rF1/text to find! - Procura 	e substitui 

ou palavras qe desejamos substituir.replacement/A 
em muT6ria ate a primeiraSF]/text to - Procura no texto 

delete// cia da palavra ou palavras a apagar. Seguic 
"Y" e a 	palavra ou palavrascarrega-se no 

Para continuar carrega-se ro REfUFR. 

IF]= - Repete a filtima istruco relativa a este 



CTRL-G lossary) - Define os termos dum gloss.rio utilizanro o CTL-, seg
do d=m "?" e dmna letra ou numero que ira preceder a pai" 
vra ou palavras a definir. 

tG]? Character - Define os termos do glossirio que podem ser inseridos noText texto utilizando CITIr-G (letra ou n&rero) que precede o 
termo. 

[G] Character - Insere, na posicao actual do CURSOR, os termos definidos,
utilizando o CTRD-G (palavra ou nureros) que preceden.


(G]* - Apaga todos os termos do glossirio que estejam 
na mm6ria. 

CTRL-Y - Per~n~ite-nos vex, ao mesmo tempo, 12 linhas do mesmo te:to no 6cran,
podendo, ura delas, aceitar entradas ou mdifica 5es. 

CTRL-V - Funciona nao cao comando, mas sir como urea entrada no texto, cujo
proposito & controlar, por exenplo, caracteres da impressao (notas
do fim da folha, etc.). 

CTRL-P(rint) -

LP] ? P (rint/Program Cacrrns-Display - Este caTnando d5-nos a lista dos 
cmarzos de impressao, que podcm sex por n6s alterados, con
soante o formato a dar ao documento. 

[P] NP (New Print) - Inprime o texto que esteja na rm~r6ria. 
[P] 	 CP (Continue Print) - Continua a iprinir o mesmo te>:to de-pois de wia 

paragem na impressao, para introduao de altera coexs.
 

TY 



SISTEMA DE ACOMPANHAMENTO PARA 0 PROJECTO 

1. OB7'CTIVOS DO ACOMPANHAMENTO
 

O acomapanhamento 6 uma funcao fundamental no sistema integrado
 

de planemento e gestao, e cujos objectivos sao:
 

" Aumentar a eficiencia do planeamento
 

" Instalar um sistema continuo de recolha de informaqao sobre a exc
 

cuqao das actividades chaves do projecto de forma a poder inf]hen

ciar o funcionamento do projecto.
 

* Dar respostas a quest6es tais como:
 

- sao os planos zealistas? 

-sao os recursos desponiveis suficientes oara cumprir o plano 'na

cial?
 

- face ao nivel de ralizacao atingida & necess5rio fazer ajusta-,en
 

tos?
 

- COm base nos resultados atingidos foram as despesas razogveis?
 

As respostas a tais perguntas revelam-se de extrema importancia
 

dado o estadio inicial de desenvolvimento do processo pois per

mitirao, eventualmente, permitir acqoes correctivas.
 

A informagao recolhida durante o acompanhamento permite estabe

lecer v5rios indicadores nomeadamente de eficacia e eficiencia,
 

que devem justificar a tomada de decis6es nao s6 na fase de pla

neamento como na implementaqao e 0d correspondentes orqamental.
 



I0
 
4,o v c40 o cr m 16 07/Pretende-se pois 
 relatar a algu6m o que 
se atingiu no projecto
 

e como foi atingido.
 

0 sistema de acompanhamento visa Yestabelecer uma ponter entre as
 
varias fases, atrav6s dum processo de retroacqao, conforme gra
ficamente 
se pode observar.
 

" Definiqao Obj. 
 Mapa Activida-) .Custeio das
 

" Estabelecimento

I des, responsa i/ Actividades/
 

S metas 
 liae 
 .ObjectivoJ
 

RETROACqAO
 

Acompanhamento
 

la. Eficlcia 
 O.F.
 

2a. -Outputs
 

2a 
 Outputs
 

Inputs
 

2. Componentes do sistema de acompanhamento
 

2.1 Material ._-; 
 I /Z 

2.2 Financeira
 

A tentativa de introduzir esta componente na actual estrutura or
gamental das regioes, comporta varios riscos. Neste sentido, 6 im
 
portante explicitar quais os resultados especificos, que nesta
 
La. fase 
(1983) queremos atingir e quo 
sao:
 



C)Criar sensibilidade e 
alguma capacidade t6 cnica 
a nlvel regio

nal e central, para a 
instalaq~o desta componente.
 

d.Objectivar a 
responsabilidade financeira 
em relaq5o 5 utiliza

yao dos fundos do PROCALFER. 

Nesta fase a 
"gestao financeira" ten 
um caracter muito restrito
 

pois dever imitar-se a garantir a aplicaqao das verbas no cimbito
 

do PROCALFER (responsabilidade financeira).
 

Numa fase posterior a 
informayao financeira recolhida, nomeada~
 

mente, atrav6s dos valores dos indicadores de eficiencia dever
 

constituir uma base para justificar 
as estrat~gias a adaptar.
 

A introduqao desta componente tem como pressuposto basico o
 

apoio explicito do G.Coordenador, Coordenadores Regionais e
 

Direcqao de Serviqos Adminjitrativos.
 

PLANO PARAACOMPONENTE FINANCEIRA
 

Esta componente dever5 estar interligada com o acompanhamento
 

material de 
forma a permitir uma visao integrada da implementa

95o do Projecto.
 

Focando a atenqa6 na 
informagao que n6s precisamos e)que esta
 

dever5 ejtar disponivel 
no momento exacto & importante definir

mos:
 

* 0 que precisamos saber
 

" Como encontrar a informaqao
 

" 
Quando devemos ter essa informagao
 

" Quem 6 respons5vel por essa informagao.
 



FREQU NCIA DO ACOMPANHAMENTO
 

Este deverg ocorrer des vezes no ano respectivamente no fim do 
19 Kg2V semestres4As raz6es fundamentais para que optemos pelo
 

acompanhamento sefflestra/trimestral sao:
 

0 ano agricola esta claramente dividido em 2 epocas 
- Prima-I 

vera/Ver~o e uutono/Inverno. 1-

. Os objectivos referidos no ponto 1.2 em que visamos instalar 

o sistema.
 
o AU .c-c-- r C L vjsP , c:I,r- C). c-. cv .Cc' rC(Referir o acompanhamento coincidente com as 
idas da Equipa as
 

Regi6es).
 

PROCESSOS A USAR
 

- Dever5 tentar institucionalizar um processo bilateral de troca
 

de informaq~o entre organismos entrais (G.C., Equipa SGIP, G.PJ.a
 

neamento)cRegi6es de forma a criar uma nova dinamica.
 

g De forma a concretizar este processo 
as regioes deveriam cla

borar os seus relat6rios por escrito 
(Anexo 1) (material e finan

ceiro) que enviariam para a Equipa Central at6 ao.dia x. Entre
 

o dia x e y estes deveriam ser analisados pelo G.C. e Equipa Cen

tral -m q seriam identificadas algumas 5reas priorit5rias.
 

Quando das deslocaqoes 's regioes a Equipa elaboraira um relat6

rio com sugestoes concretas que o G.C. enviaria as Regioes.
 

QUADROS A PREENCHER
 

Comentgrios.
 

2 



An Introduction to Data Base Management
 

and
 

the Concept of a Management Information System
 



OBJECTIVES:
 

1. 	Understand the difference of relationships bet
 

_ile, data base, information, MIS, and decisic
 

2. 	Understand levels of information need and the
 

an organization.
 

3. 	How to determine your own D.B. needs.
 

4. 	How to set-up a D.B. form design.
 

5. 	The basics of a MIS for yourself.
 



BA5ie DZ CTsZogf PRocc-55: 
I 
 What is the problcrn or the objective?
 

II What are the alternatives?
 

III Which alternative is the best?
 

\ /
 
Requires the gathering,
 

analysis and choice of
 

action for resolution/
 

achievement
 

/I/
 



SOME DEFINITIONS 

1) DATA - A representation of fact or fiction suitable 

for communication, etc.'by human/non human. 

2) FILE - Collection of related data elements in 
records. 

re

3) DATA BASE - A super file that consolidates and integrates 
files. 

4) DBMS - Generalized systems that creates, maintains 

and processes DD's for some organizational 

entity. 

5) .MIS - Any System that provides data processed into 
information to support management decision 

making. 



WHAT IS MIS?!-!- -
RReport Report Report 

Th~ 
(Micro) P -

(Super file) 
7~ 

Filel:*a Fi le:#2 File* 3 FO rz. 
1-25 6,2,9, 50- 125 d I 

1 2 9e s/ 

Data 

6 20 104,0 

, etc. 

Data Elements: 

131120 50 5,6, 3" 414j 

\ 1,2,*9, 7, 1q 15, etc. / 



EXAMPLES OF DB & NEED FOR "COMPUTING"
 

DB 
LOCATION 

MANUAL/ 
CALCULATOR 

MICRO-
COMPUTER 

Internal 
e 

e 

* 
E 

Simple prediction 
Models 

Break-even Analysis 

Marginal Analysis 
Incremental Analysis t 

w 
e 

* 
9 

* 

Project Scheduling 
Inventory 
Financial Analysis 
Soil/crop experimental 

Desiu, 
Lony-term Planning 
Climato impact on crops
Economic Feasibility 



DIFFERENCES IN INFORPATION NEEDS AT THE THREE LEVELS 

OF INFORmATION 

Nature 	 Level: 

of Info 	 Operational 


" Question a What is? 
asked (description) 

* 	Time e Current 

Frame 	 (What is happen-


ing today? This
 
week?)
 

" 
Info * Mostly Internal/ * Some intern:l e
environ- /Current 

ment 
 Resources 


* 	Utilization 


Management 


o 	 What was,is 
& will be? 

. Past & 

Current 


Strategic * 
Planning 

* 	What will be?
 
* 	What if
 

* Future
 
(1-5 years)
 

e 	Some external 

Past and 

current 

performance
 

* Prediction
 
future
 
Information
 

Highly
 
dependent on
 
external info-i
 
mation
 



INFOR-IATION NEEDS 

TYPE OF 
 LEVEL: 
 MANAGEMENT 
 STRATEGIC
 
INFO OPERATIONS 

" Accounting a A/R e Budget Rpts * Budget Projections 
e Experses * Rpts on
* Allocations discrepencies 

& Exceptions 

* Project * Activity STATUS * MRE * Impact Evaluation 
e Resource Neerds/ * Replication

UShedli } Analysis 

" Personnel a Salaries * Union e Manpower Projection
* Longivitv negotiation * Resource e Address * Job STATUS Alloction* Location Iraining Needs* 

" R & D* e Crops Planted * MBE * STATISfICAL(an v Innuts used analysis of Resultsexample) 0 Maintenance * Redesign 
schedule 

• Project eiivalent 



FORM I
 

DETERMINING YOUR DB NEEDS AND MIS
 

1. What are you trying to do? (Your objective)
 

2. What are its major components?
 

3. What information do you need 
 to 
know what is happening?
 

4. What data elements make-up this infurmation?
 

5. Where is the data and how is it collected?
 

6. Who collects it?
 

7. Is 
it valid and reliable?
 

8. Are there any problems in getting the data? What?
 

9. How can 
the problem be overcome? Who can do it?
 



DESIGNING A DB
 

1. Make a list of the data elements.
 
2. 
Determine the easiest sequence of collecting or entering
 

the data.
 

3. 
For each data element:
 

a) name it?
 

b) determine its length (Max)
 
c) determine the type of input ($1 
 s, letters, etc.)
 
d) can it be coded?
 

4. 
Create a form lay-out for summarizing this data.
 



Lisbon,
 
March 23, 1983
 

Dr. Glen Purnell, Team Leader
 
USDA/OICD/L
 
PROCALFER
 
Oeiras
 

Glen,
 

Three of the Regional Management Specialists are missing from the
 
microcomputer workshop, because they are attending other PROCALFER
 
training sessions. Armindo Rios (Entre Douro e Minho) and Julieta
 
Paradinha (Algarve) are attending the "Policy" class. Joao Costa
 
(Beira Interior) is either in the "Training" course or the "Credit"
 
course. This is the second time that Joao Costa has missed a
 
"Management" activity because it conflicted with a "Training"
 
activity.
 

It is essential that the Management Specialists attend these sessio,:.

if we want to have successful, vertically integrated use of micro
computers in PROCALFER. Consider the following:
 

(1) 	These people have been designated as full-time PROCALFER
 
Management Specialists.
 

(2) 	In addition to training, we expected to develop additional
 
regional applications in these sessions. It makes no 
sense
 
for us to attempt to develop regional applications with
 
the two Management Specialists who are present.
 

(3) Our strategy for extension of the microcomputer system/

information system to the regionl level depends upon first.
 
demonstrating their utility at the regional level through
 
well-developed applications.
 

(4) 	A central level, one-tier microcomputer system would be
 
very limited since in many potential applicat'ions it would
 
depend on input from the regions.
 

The problem of conflicting training opportunities for PROCALFER
 
participants will probably get worse 
as training activities
 
increase. I hope that we can do something about it before it gets
 
worse. Central coordination of training invitations and scheduling,
 
as well as well-defined criteria for participants in each course,
 
are among the measures that might improve this situation.
 

/
LI i 
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p p n - 93/ 02/ 83 

arrived 03/02/8 from Washington, D.C. That afternoon I met with 
the team at the Rato office. They had just finished packing to move
 

back to the Qeiras office. This was done with much reluctance, since
 
they didn't relish driving to deiras every day and were not looking
 

forward to being in the same location as the Coordinating Group.
 
The team seems to have greatly slowed down its pace. They have 

decided to wor from 9:30 to 5:00 or 5:30 only. On the other hand. 
they may In fact be better organized. They had prepared a briefing
 
for me, which was not really detailed enough, but was a step in the 
right direction. 

Pernell has been very supportive of the FIMS team in recent 

months. The team remarked on this and Fernell seems to show his 
regard for the team. He provided office space since September and 
secretarial support since the begining. He has tentative plans to 
purchase 4 to 5 microcomputers for the Policy work. He has agreed to 
lend thern one of the "FIMS" compLters for their work which starts the 
same ds. as our traini no _E-_.ssi on. However, he Is wil linq to rent 
compute. -- for" us if he can qet ahold of them. 

Th , Learn seetms to be on an emotional "e,.,en keel. " They ma, not 
be too eneroetic, but they do not seeim to be "down." Fernell seems to 
have ict. .:n over hia, frLtstration with Carlou [-onca!,.,es. He spoke well 
of Car1os work today. 

I ta,!! ed ith 'ictor Oli,.,eira and Marie do Cr.alho toda, aboLIt 
their intr!-ests in usinq the micros and partici patin. in the trai ning
sessi ons. -oth seemed ernhusastic and said that the' w)ould bc 

avai labi .fo! the entire t, me that HoeNo will be here. TherE is a lot 
E_ -1Ctobe~~_Cor t t Up~ t ho m I wil11 ha,,, to oes the deliv', 

E- Llhe. reL cf -h, eOLi .- . f twar-e, euppiP?_ E ,FmeL rid .. purchas-e as 
cop iet: c-, the e. up a disk library et.c. Ann 

.a.. w 1 wJrk wit Ima n thIs 



procalf2r process notes -

Today seemed to be productive for me. I spent 
a good deal of the day

working with Ana Varela. we were doing a number of things relating to
 
setting up the computers. Two computers have been delivered aa_ 
have
 
two Epson MX-100 printers and 4 disk drives. 
 Much of the firmware is

still missing, including the Z-80 cardsthe Language cards, 
the modem
 
interfaces and modems, the graphics tablet, the Diablo 630 printer and
 
some smaller items. I have a meeting scheduled for monday with 
Ricardo Carvalho to try to e.:pedite this. 
 Ana and I made several

backup copies of software today. We also started a "training manual" 
for her. This is composed of copies of 
the relevant software manuals.
 
Ana did most of the software copying today and seemed to enjoy it and
 
catch on quickly. I mentioned the possibility of her attending the

Carl Gotsch/Stanford training this 
s,.mmer. She would like to go, but
 
really doesn't think that she will be able to go. 
 She doesn't want to
be away from her family that long. It seems that her family will
 
al.as be a limit on her participation in the FIMS team. She will

(This is J]ut my personal impression.) be good at what she does, but

,.Jill limit herself in what 
 she takes on and will not ex'ercise much
 
leadership in the team.
 

Sac seemsi to have some problems within the team. The "P1lanning
Cabainet" .mszers (El vira, Miguel and to a lesser eixtent Edit.-) think

that Sao wants leadership, although she has denied it. Sa be
must 
threatened b, tcing the only non-Flanning C binet member. I don't
I-now nr feels+how -about this. Renato has i n4ormal iy left the team.

T haven't even seer him in the three days 
 that I have been here.
Todc,, Sa a.n Ediito went to Lisbon for IUltnch. Edite retur-ned after
 
-& . and L', n)t- r-eturn. It ha.s been more or les
n'M Sc- 1 
d-i dad that E- andC:raMaiguoL wi1l only w ork w.ith the team on,
 
-, c: a e.r..t i ad t ks. nor..l 1> 
 in the re ui-ns. 

17 .... '! ft-=yc , T aI r.2 t _ obe ', i G',n- in tht. proce sE. notes. I do not 
-I -,a F. !h r .LCLt the c ,r c -n d n t-,-psr on-a fT] c 1 n 

Spe 
c toncentrate cF; bL',det-, and ma crc. and let the team tale reponsibilit,. 
fur" its ownF :ia n Fanc. Edi to saau..., that this is what the team
ei:ects cif me. 

t(T., a' 1.-Q mv CJ,, S"DudcetIa iA t"' tit e fE-IOU,-,. I wiII 

I will ast: the rest of them, what they are e;xpecting as 
_: an r_ rutnt v Dro :en_ i1tSel-If 

R,';,L ha.U! It that Carlo5- t.,i I I male some "bio annouLncemTent" t.u].nmo-row.
Nu.+L c,,dy nL, v s wh at it i, - all about but s e:TS to be n e nti ve 4or 
C'r I Os. Recent rLtr,iur also had it that he had anothe, ob ofer 
corinq in --- c that he was e;'cited about. 
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Today's work was again concerned wit:h logistics of installing the
 
computer system, although I also stairted to think more about the
 
upcoming training sessions and to plan all of the work of this month.
 
I called Marcus and tried to call Noel several times. I never did get
 
through to Noel.
 

The team seems very eager to learn to use the micros, which is a 
positive sign for the eventual succ-:ss of the micro installation. On
 
the other hand, using the micros see.7 to be all that they want to do.
 
I am; somewhat concerned and asked for and conducted a brief planning 
session today in an effort to get them to focus on some of the other
 
work that we have to do. The session Was supposed to focus on the
 
worl that I am to do while here, but it was my intent that they should 
see the implications for their own work. I won't know until nex:t week 
whether they are indeed aware of and w.Jilling to undertake the other 
worl . ! laid out the following work areas for myself: 

budgeting (t.with Edice)
1. Complete ViiCal c templates and learn to apply system; 

2.Standardz -=budgeting prt -ss and aSSLTmptions; 
Iimprove temlj 1 ates and manual in accordance with standardized 

process. 

4. De'.'elope plans for pilot e.xperience in one or two zonas
 
agr ar as.
 

Computers (with Ana) 
1. CoMpIete puI-chase process 
2. Make backup copies of sof tware. 

De,.,ope library procedures for disks and manuals. 

4. Strt VisiCalc traar:in Q on ar, inform.-l basis wi th tes,,m. 
5.1tort DE:ae tr-inin-g on an nformal ba-:iai with Victor 

01. iveir; 
6. P oduce a phased plar, for intr oduction of micros; 

Monitoring (w.,ith Sao, Edit and Ana) 
1. Decide on content of monitorinQ systems (material and 

f 1 nhanc:i a! 7',, 
2. Deson process
 

SuCgested characteristics i ncl ude: 
. "bIlateral - ir,ust include Useful feedback: to' reGc ns 

b. .incLude ke, information from present monthl, regional 
reports 

c.ompter use is a k;e' unknow var iable at this point 

d. m(--y tr, to desi gn a "pi lot" moni turing system for one or 
t,.jo zones eirra-ias 

I wil produice a final report integrating all of the above work. The 
Leam appr ov.'ed the above worl. plan. but their- wasn't a lot of 
di scusc ion. It w.,as lunch tim.-- and some of them had appointments for 
I U r c1In. 

What happened at lunch was very interesting. Sao and Edite had lunch 



with Carlos and the woman who representE Fnrrrcrtr\ . the cooriiriating
 
group. Ana and I were not allowed to attend. I was told to have
 
lunch somewhere else and I believe that Ana was told the same thing
 
because of her "non-official" status in the team. Carlos had been
 
meeting with the C. G. all morning and alledgedly had big nevis +or the
 
team. Carlos later told me 
that the C.G. had decided to reccomend to
 
the Secretary of State that he be appointed as the official
 
representative of the PINS team to the C.G. 
 Carlos said that Almeida
Alves had expressed complete confidence in his work. Carlos felt very
 

good about the session and the reccomendation to the Secretary of
 
State. The reccomendation will be made at a meeting which is to occur
 
next tuesday.
 
It was interesting, and perhaps positive. th.,t 
I was excluded from the 
luncheon discussion. Is this "boundary main:Enance" by the 
Fortuguese? Is this something that they arE doing because of their
 
work with Cool ey? I wish that I knew more about what Cooley did in
 
this respect. I am worried about the appa. ent exclusion of Ana. Has
 
the PIMS team aqreed to honor the C.G.'s deFinition of who are
 
official and non-of-fici al members of the tF_,am? I have to find out
 
more about ths. 

Almeida Al,,eS has rot had time to see me. I tried to scheduIle a 
meeting with him on frida,.. He couldn't see me then and won't 
quarantee that he wi l have time on monda,. The C.G. has the meeting
with the Secretar,' of Stete on tUsda,, and he cl.aims to be tied Lip in 
prepar,tions. I didn't asIk to see him la!st wedFEsdE;, or thursday?' 
be- 1USE I waNted t with team This ha,.,- been ato -l the first. frEy
I-t ,e. T . -ttr be fee~linq 4 rustrrted that we,o either ha-,a to (o 

ah-ad ;-,i h ur wor vi c '_ft A] It -- ED I t i c d a ] ,.ves approval and i n-, ' .e eFrtI, or 

h t to -L FI pwt . -im I rLFirii nci on anr "Aff--r c aF' 
- , 



ppn-) 3/ )7/83 

This is monday. My big events for the day were a meeting with Almeida
 
Alves and a meeting with Ricardo Carvalho of APAL. My meeting with
 
Almeida Alves was in part courtesey, but I also wantted to get his 
agreement to an executive briefing about the micros for the C.G. He
 
was quite courteous and thought the e-ecutive briefing was a good
 
idea. We scheduled it for thursday afternoon. March 17th. I also 
pr-esented to him the general areas of my vjori-. during this 
trip---budgeting, microcomputers and monitoring. He made no specific 
comments, but seemed to accept these as proposed worl: areas. He 
seemed most interested in finding out from me whether or not "the 
Americans" still supported Carlos Goncalves as leader of the PIMS 
team. I said that I felt that this was a matter for the Portuguese tn 
decide, but I felt that basically th. Afmericans still supported Carlos 
arid that specificall y I knew that Marcus did. He tried to involve me 
in a discus.=ion of the differ-ences btween Sac, Edite and Carlos, but 
I said thiat I didn't really <now much EboUt it.. Carlos seems to feel
 
that he nas Almeida PAves full support and he is so Virong,
 

Mv meeti no with Ricardo Ca-v.al ho .ja_ to tr,! to resolve somne prob1 ems 
t.with equipment deliver,. He promi sed that everything, e::cept the 
1ltter qua it,' pr i-ter , V.-OUld be in our hands t,'/ March 1th. Fie 
del :. ve'-ed t acu'age cards to mc- "on the .=pot. " i have tal toko to 

SITi, a']5ck about substi tuting an Apple printer for the :an.z.ero: that 
ve orde:ed end aboLut tahina a credit for the printer cable and 
irt.erf aces that are not necessary because we hae th-ee sool buffer,:..
Also., w-e sc-,a~td or-der =_rre dest: top disti. bo;.'es {rom PF"L. 

c of ,Te.-!-; Dr-,ci c .,t ,e- t. i oter'eat me. Their is e i litt1 the 
f ei! inn,. .ei < ,a.- ,t a tea ,T:. It i _ 1 rtOC' -tiL to e ,-u 1 at , - to 

ca E-- . F ec:,L or hAvewl v. tzt . .. t L i b-cause. al F. t i r, a n-d 

oIt d -rc a., E : :rd-e,_1 r;E-2 Cr .] ,,ilct f r taI L sOIT,e ti .fr.. Ther- re 
+'. . "'-' ' 7"'r-'.'- a9t- gi- tt 1 hor: - r*evcT* in} the 

Ft ' L't c-Crc hh-.. I n1i 

t i . . elso b- att1i-'- the 1.
L 
t. -'. ' ... ... L i i' aJn .'tt'! i.'. T - -Tt That 

is cier , -os FLer l:oc ''. ," i is rut. E!..,irc.. M'liti 1! z tc., Ara and 
C[n', I ofi are I c.-- - .. I o. -, s ane . never reNoi 1 i,, C _ nd, 

{u-t,Fr~, e, i t u ..,- F;erato butt t t ore-: ofn --. :d. t-.:. Lr, g
her 

and t rolF I ,- stops r"---- - up. El -'i-a,F:- hi tt and r:,- - q-t podC.ed 
h 2 ot ZerEcto .:o, I. - tL-Fro Dr t tettoEn,,"br a "np br.tE r ther 1 a- y, 

"h e '.t-. nF CurtIhrmc. Srthi iso a "t Q"haslaz'tiat 


i _:.iE' i d _- . . .. FUr-thc_- m , 9 ... th !- is-... tha i 

: '_C-_'z f U!1 1. ,, deal t wi th ,, th.. , E,LCC e -f .1 Cad _ - , i p. The, a- I beer, 
- ta d u-.] with Arner-iran consuLtL nts t hh ' n' L L,- deal. be 

ai th Car-lc.c and A1T eicia . -..c. Arnd tie.n. L de-Al with 
It*eC ,pts to.! ad ,.whi1 - dninq t he L, he -ntc: to 1eccl end - dec tLno 
ar, rr- c-a whlo trlieE to lead. In part, the "team," 1e- rat team 
b'cause i t has not real ly been tr a ric-d to be a teaT.I i.HoitT,. [loses 
ar;d Marcusc rE, 11,1i bel ev in the ne(ce.s:sEEity to build a team,. The-, 
thini: that it will emert e , to the degree that it is n-.z c . r . f I-CjI a 

ft-(I It ng the ion,u _..cessful ,r l prcu(:t.s . is. in te,-e.ti to note that i ta;tUin 
vii rtinthe tes-r ma;, not be. ir ome rpecta too diff_ rer t f roT the 
t hef i t ata orI the It-qer proI ct. People. both For tUtQUo Si"' and 

,- a *are More e4fective at frustrating each other's atteTimts toIcans-, 

!ea-d than they are at leading then.elves. 

(U0
 

http:te,-e.ti
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Edite: Sao and I had a meeting this morning with Elvira and Miguel 
at
 
the Planning Cabinet. There were a couple of items on the agenda.

One was to work out how Elvira and Miguel will participate in the SGIF
 
work in the regions. Another agenda item was to 
begin the process of
 
standardizing the cost and budgeting process. A third item 
was an
 
e;palnation by Elvira and Miguel of 
the work plan which they have
 
developed for themselves as members of 
the Planning Cabinet, but which
 
has overlap with and implications for the SGIF work. Elvira and
 
Miguel will 
only work with the team when we are actually in the
 
regions, but they will be fulltime during that time. They said 
that
 
they have marked out those weeks on 
their calanders and will be with
 
the team. It was decided that Edite will 
draft a list of items
 
connected with the costing and budgeting process that 
should be
 
standardized along with 
suggested standards. This will be distributed 
and then discussed at a meeting on March 17th. Elvira .wllget some
 
writte, suggestiorns to us soon 
about some new forms that the, want to 
LIse and soma new .orms that DCF recently started requiring. Those 
will also be discussed at the March 17th meeting. 

Whetn we arr ved in D ras after l urch Mar ia and Ana were very 
upset b sL:e Odtte Car ..al ho had acoLisd them of ,Toroli-i, the 
Wompute r and had been qui Le rude to them. Odette said that she wOL(]d 
see that Dr. Ferneli took care of the matter. We may have to start 
posting a sigr-up sheet. Competition for the cooputer may be a good
sign, but it should be handled fairly and openly. Odette has actually
had a qe-t deal co, time cn the machine. 



I 

ppn-03/09/8. 
This was the second day of a major public transportation strike. It 
causes quite a bit of difficulty in getting to work. I am riding to
 
work with Jim Black. Sao and Edite have the car provided by tho C.G.
 
The strike in supposed to continue all week.
 

Carlos was approved yesterday by the Secretary of State to be the head
 
of the FIMS team and to continue as a member of the C.G. It looks to
 
me as if he was forced into it and had no other real choice. I can't
 
imagine why he would have taken the demotion in status. It would 
obviously have been better for his career to stay as Extension's rep.
 

also doubt that this will be good for the SGIF effort. 
There is a problem with "ownership" of the video equipment and the
 
microcomputers. They have not been formally turned over to the
 
Fortuguese. The Portuguese (Almeida Alves and Carlos) have expressed 
concern that some of the equipment might disappear if someone is not 
made "responsible" for it, but they argue, correctly I suppose, that 
nobody can be responsible as long as it is not clear who owns it. 
Arother sign of' the lack of trust and cooperation between the 
Americans and FortuLuese? Black says that he will ask A.A. what his 
p-r ernces are. 

T hsve askod Soo, Edite and Ana to give me a briefing. reoAon by 

region, of the current situation of the project. This is because of 
some rather alairming things that I have heard in passino. For 
example, the SLetar. of State will do away with all regiona 

. .o.rdintorE. In .ie'u Card,,so Dominoues will 1 leave and all of the 
A,:- an Zone C will be rpl aced. Also a Etatement that the SGIF 
teami e een as dal-dirnq too much fromi the reoi ns when we areo there. 
Too marv people -i ,. - up for Lou I on. a Lime. We have to reduac cur 

l"profi e" a.n:d oLr dEmsnds on re'gional re-sources. Good news! There 
hve been soi- .ury good .,ield reponses from_ defmTonsttr atior Tield in 
.... r... he..... -pp ,,ern ly h s plans toj puli cize this:. 

Frr..l .ere :,-s thor Odtts r. 1 at work ,odaso 1 coul dn' try to 
..:d out what hapoened '.ste.rds about the micros. did tHl: with 

Jim lac:. but ho hadn't heard about it. 

T cont riure to h.e to fo] 1 ow--up on the mi cro puI-chase and 
int tl1ation. Cop'yirg programs and ,T,FLIa is takes a lot of time. Al so 
p.rchi.rac eupp!i es --- pape-, boes for the disks. surge prctec:tors, 
etc. ! worked this: aftpn ,noon with Ana draft inil an anncuncemer:t of the 
Upuoming traknirq event to be di, tributed to all eira, stiff and 
Ei'.ir' and Miguel. I e-lso wor! ed with Edite. She is starting the 
document about regional monitoring activities. 
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