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b. Conditions Precedent
 

contain conditions precedent in
The Grant Agreement will 

substance as follows: 

(1) Prior to any disbursement, or the issuance of any
 

under the Project Agreement, the Cooperatingcommitment documents 
Country shall furnish in form and substance satisfactory to A.I.D. 

Joint Selection Committee
evidence that each representative of the 


has confirmed his/her membership in writing.
 

2) Prior to any disbursement for in-country training, the
 

parties will outline in an Implementation Letter detailed selection 
acceptable to A.I.D.
criteria for the in-country program as 


c. Covenants
 

covenant in substance as
The Cooperating Country shall 

follows:
 

in training programs offered
1) The participation of women 

shall be encouraged; 

2) Not less than twenty (20) academic (long-term U.S.)
 
be reserved for women;
participant training positions shall 


3) Not less than ten (10) percent of the participants for
 

in-country training shall be women;
 

on the4) The annual participant training programs, based 

global training plan and procedures for selecting participant
 

shall be developed as acceptable to A.I.D.trainees, 

5) Training participants shall have been employed by the 
offor a minimum of 3 years, with the exceptionCooperating Country 

private sector participants. 

6) Ph.D. training candidates shall have met all require

ments for degree programs at their designated U.S. univerities
 

necessity for taking prerequisites.
without the 

W. Antoinette Ford 
Assistant Administrator
 
Bureau for Near East 

14 JUL 7983 

Date 
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ACI0I MEXOANDUr ,-0 THE ASSIST T'DtII ISTPAT0R)I BUREAU'.OR TEN EAST 
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SUBJECT~ Approval of USAID/Morocco's Sector Support Tra iigPrec,6808 
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~T 'Project,
STector URt _nai 

I 1 1983, the Nar~ as~t AdviSo ry Comm',itteecNEA&, under teDiscussiobn: Onp -June 
Ir-eviewed and recommended approval1chairmanship of' Mr., Bradshaw Laaad DAA/NE , 

Sector Suport Training Project. The purpose of the 'project is'to,of Morocco' s 

upgrade the managerial, aaytical 'and technologi1cal :expertise o~f Moroccans .i 

Sthe public and$ private sectors, involved inplanning, developent and implemen,
tation of 'Iorocco's ocialadecnomilc programs. This six-year project has a~
 

j 1 -df-prjecfningo&$8,426,000. *Acurrent pro6ject, Developmn Training
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~<tries and;*:in-colntry foapp oxi matelyj furs hundred-M~oroccans inmiddle mange 

economi cs,,manpower p1lann{ing puic-'1policy,ti on ,'sbus inss managemnt, finance , 
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Joinpt Selecand oryate sector,--appliIcants will 'be consider'ed for trai'ni~ngby ~a 

mianpower training plan acceptable to USAID.
of,:lanin ccordance with a 


Through this project,~two hundred Moroccanis incnrl poica and local ar'eas 
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- -~~ 
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A Congressional Advice of Program Change was sent to Congress 
on June 22, 1983,
 

to obligate $2,400,000 in FY 1983 grant funds for
 
to reflect that A.I.D. plans 


There are no current human rights issues under Section 116 of the
 this project. 

Foreign Assistance Act that would preclude provision of this 

assistance to
 

Morocco.
 

Recommendation: That you approve the project and project funding by signing the
 

attached Authorization.
 

Attachments:
 

Project Paper
 
Advice of Program Change
 
Project Authorization
 

vi - C 
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SECTOR SUPPO0RT: TTRAIINTG PRO E C T'&603 0178)

,W
~~THE P.ROJECT S1 thARY LNM RE C OZ72 DAIO1S, 

A., Grantee: :Government of Moocco0 

A enc rate l ra in. Imulementing ore o i iriin.. 	 o 

0. Amo.8.millionofwhch S.82 illion isrequested for 

Auth orization inFY, 1983."0 

D.' Terms: 'Thisadtivity is t o be grant.'funded' frcm' Development Assistance. 

E 	 . TotablProject Cost - Thetota1 project cost toAID is $8.4 million of 
Swhich .82imillion will be obligated in F7 1983 and' $7.61 mluion~ 
in~:~susqun years The GOMco,_ntributioni'is estimatat 27 % 
(of the d c or3.2 million equivalent. 

F'.j-	 of~tiie Ptr6ect:VThe 'Sectcr Trainin Projet nFJDescriotion Support 

'volves~the training of MoroccanfI 'nationals c ts id Moro cco for long and short

of participants forstudy outside the country willbe the re ernsibiitycfthe 
Dietrc of' Stazff. Training (Direction de !a Formacioii desX Cadres) of the GOM~ 

M-inistryo,?an Local '(incountry) training will be under the direction,-(MOP). 

of theeTrcoordincing 	 thesrvi,:es of U.S horta-tes 

The USAD prpoe SetrSpotTann Projectj CSSTP), 608-0178, will 
rocus on public and piva.e manpower training as:h p ici manasemen aogn 
technical and professionial linikages with the U..t uhwihmngmn n 
industrial technology transfer can be a, co6dated.J 7The project zoa is to 
enanehe ittutonl capacity~or GOMdeveopmcenc Mnsretoadapt~im-

. 

proved.-lnig maaeen n technology transrer methods -to their social and 

- Vof-1 
. ... e.the managerial, analytical ad-techuiologicaI2purposeexpertiseof the ?i Moroccanst inup

K~~" th public~and pivte sectors 'involved in lpannin, deeopment~ and imple-.~~'' 
metton of Mooc' oia n cnmi rga 

jThe priarybeneficiaries of chspoetaecee'stimated LOO indi-' 
ividuals who will receive 'training dtIuing the iaofthe, project.,- The s'acondar,,' 
beneiiciaries are 'the hu~esof Mrcaswoil ethe riints of im
proved admini.st:atiie~practices and anageral procedcures -inboth the publ~ic
 

and- private'sectors.
 

Woch 	 ofa AI) !nancea US.~rkng'/ wihthainstd, 	 3(',0?) wil specific
thidcuncy, nd n-cuty!cainii ;rogramseor Moroccans -dho Ican advrance 

2PW~ chaA daee1pm: pograms o. che coun'try, iTh ough :htis~projec',200~Xoroccans 
> ~-'I: in cenral,'provincial, and local areas -wil be ihidainec 1nmezods to al22Cit

I~l/ C'DSj,F- 1984, 70.<~~-:~ 
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the village level in project planning and implementapopular participation at 


tion, budget preparation, health, manpower planning, management 
and business
 

aspects of agriculture, and other phases of development 
not currently addressed
 

in any of USAID's more narrowly targeted projects, but essential 
to Morocco's
 

economic and social growth.
 

U.S. and third country training for the project will be carried out within
 

the context of a manpower training plan, developed by 
USAID and the Ministry of
 

Plan, and approved by all Ministries and agencies concerned. 
Training opportun

ities will cover the fields of management, business/public 
administration and
 

economics and finance; health, and science
 planning; engineering; public policy; 


and technology.
 

stipulated that the SSTP proposal
Although the NEAC PID approval cable 


would be submitted as two separate subprojects, since its receipt, the Mission
 

has revised its proposed in-country training program, 
thereby making it unneces-


The cbanges are as follows:
 sary to design two subprojects, 


to different Moroccan
 
- Training opportunities will be provided 


entities, repeesenting a cross-section of ministerial, 
parastatal and private
 

those of AID, instead of to just one
 
sector training concerns, as well as 


Ministry, as originally planned;
 

supporting the GCM's decentralizato
- Training will not be limited 


tion efforts;
 

and
 
- Funding for in-country training has been reduced by 

26%, 


longer be necessary to finance a resident U.S. public
- It will no 


administration advisor.
 

these changes, the Mission concluded that it did not 
make sense to
 

Based on 

maintain the in-country training program as a separate 

subproject. The present
 

plan is to make seventeen (17) in-country training seminars available during
 

a more diverse group of Moroccans and including a broadthe life-of-project to 


er range of subject areas.
 

USAID urill implement this project using the services of ST/IT for partici
as required,


pant training in the U.S. In-country and third country training, 


will be backstopped by the USAID Training Office.
 

The innuts, which will be provided by AID for carrying out the project, are
 

summarized as follows:
 

29 person months o. short-term TA for
1. Technical Assistance: 


in-country training and evaluations.
 

3153 person months (.200 pys, Y'L/MS; 30 pys, ?PD in U.S.;

2. Traning: 


584 pm of short-term in U.S.; 105 pm of short-term in-country; 
96 pm of short

term third country).
 

I/ See Anne.c A, p, i, para 2. 
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3. Equipment/Commodities; Film projector and screen, slide
 

projector, films, slides, videotapes, books, workshop supplies, etc.
 

4. Participant Follow-Up Assistance: Oe long-term PSC for up
 

to five years.
 

G. Recozendation: USAED/Rabat has reviewed the Sector Support Training
 

Project and reco--ends that tQe $3.4 million proposal be approved.
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private sectors involved in planning, development and implementation of
 

Morocco's social and economic programs. The primary beneficiaries of this
 

project will be the 416 participants who will receive training in.-country,
 

the U.S. and third countries in modern techniques of administration, manage

ment and technology as related to development programs during the life of
 
the hundreds
the project's implementation. The secondary beneficiaries are 


of Moroccans who will be recipients of improved administrative practices
 

and managerial procedures. The project will be implemented over a si:;-year
 

period at a cost of $8.4 million.
 

The primary GOM development Ministries this project will assist through
 

trainirts are the Ministries and/or Departments of Finance, Commerce and
 

Industry, Plan, Energy, and Administrative Affairs (Prime Minister's Office).
 

In addition, a number of training grants will be offered to persons from
 

The major fields of academic training
the private and semi-private sectors. 

are business/public administration, I/ management, 1/ public policy, finance,
 

economics and engineering. Short-term technical training will be in such
 

fields as science and technology, communications, administration, management,
 

economics, and finincial management.
 

In the AID Administrator's "Guidance Cable on Participant Training for
 

Mission Directors" (STATE 024382, 1/29/82), Missions were requested to "stress
 

the importance of higher-level training for administrators, managers, key
 

scientists and technicians, teaching faculty and institutional leaders in all
 

The training of these key personnel is one of our most effective
sictors. 

vehicles for accomplishing technology transfer and institutional development." 2/
 

for the transfer of U.S. technologies
The new SSTP will be a principal means 


Li the next decade. It will supplement specialized training components within
 

AID projects now under-way or being designed. Through this project, USAID will
 

a critical mass of management, operations, administrative
attempt to build up 
 well
 
and computer specialists to be placed at various levels of government, as 


in the or.vate sector, especially where a stronger entrepreneurial role can
 as 

re~nforce broader sector objectives, as in agriculture.
 

the 1982 Moroccan Census provides, the SSTP
With such'new data now at hand as 

(training)
can assist in supplying the GOM with a much sounder base in its 


One aim of the new project is to provide in-countr traindecisionmaking. 3/ 
local levels to plan and implement significant new Moroccan
ing necessary at 


in this respect, USAID views recently evolved
 steps toward decentralization. 

methods of data collection/analysis and organizational structuring/management,
 

in the context of fairly simple ccmvuter technoessentially bein7 carried out 
logy, as proaby7 the cst i-ortant technologiaal input that the U.S. could 

*. would take place at a juncture when Morocco is assessprovide at this tine, 
in recently acquired data, none of which is yet being handled in a way which
 

would allow eccnc-ic mcdeling, in preparation for programs which will do much
 

to shape :he econcm7 and the society over the next twenty years. 4/
 

1/ includes dminisrat:on and mana-enent training for technical project managers. 

2/ 0t. ci:., n. 

3/ CDSS, - 10?5, . .. .. 

*/Ib,.. . 3 



3
 

2. 	Project Inputs: Training.
 

Subject. to the availability of funds, it is anticipated that the
 
project will finance the following:
 

a. 	Long-term U.S. training: 230 pys of academic training
 
(100 MA; 10 PhD).
 

b. 	Short-term U.S. training: 584 pms of technical training.
 
c. 	Short-term Third Country training: 96 pms of technical training.
 
d. 	Short-term In-Country training: 105 pms of local training.
 
e. 	In-Country English Language training: 250 persons.
 
f. 	Commodity procurement for in-country training programs.
 

3. 	Project Outputs:
 

Project outputs are summarized as follows:
 

a. Key GOM and private sector officials successfully complete
 
training programs in analytical, managerial and technological skills at
 
U.S. universities. 1

/
 

b. Middle management managers in GOM projects and private enter
prises trained in the U.S. and third countries in management and science
 
and technology fields required for current employment.
 

c. Women trained for key and middle-management positions in
 
Moroccan organizations. (Minimum of 20.)
 

d. Local officials, private sector, and semi-public officials
 
successfully complete 1-2 week seminars and other training programs in
 
Moroccan institutions and training centers throughout the country.
 

4. 	Assumptions for Achieving Project Goals.
 

The 	assumptions for achieving project goals are as follows:
 

a. Training in the U.S. and third countries will prepare the partici
pants to plan, =anage, and implement development programs, effectively;
 

b. Participants who have been trained will return to Morocco to
 
utilize their acquired knowledge and skills;
 

c. The GOM will continue to set high priorities to improving the
 

manpower needs of Moroccan institutions by providing financial assistance,
 
such as costs for international travel and salaries of participants while
 
they are in traininz in the U.S. or third countries.
 

5. 	Project Issues.
 

a. 	Other Dcnor Assistance. 

To fulfill scne cf the above objectives, Morocco will be actively 

engaged in a:;anding its higher education institutions and developing 

I/ For the most Dart, Darticipant training will be limited to a Master's
 

Degree program. However, in zircumstances in which a participant will be
 
returning to Morocco to fill a teaching position at a university, training
 

tp PhD level will be considered.
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Morocco will also seek assistance
 new 	schools to realize its training needs. 

The GOM.has informed USAID that
from other countries in addition to the U.S. 


training financed by other donors is in different fields from those the U.S.
 

will sponsor through this project. For example, France, Belgium and Canada
 

will be involved in the sciences (mathematics, physics, chemistry etc.), the
 

United Kingdom in English language training, and the USSR in technical
 

sciences, such as electromechanics, data processing and other technical fields.
 

Other donors finance few training programs for Moroccans. See Annex H for a
 

list of other donor assistance programs.
 

b. 	U. S. Assistance
 

The U.S. Government will finance training, mainly in management,
 

public policy and administration, all areas of management 
(finance, economics),
 

To date, USAID
 
and science and technology, the areas in which the U.S. excels. 


has financed the training of 1289 participants since 1959. 
See Annex G for a
 

summary breakdown of training provided by a previous USAID participant training
 

project.
 

c. 	Degree Equivalency
 

Because over 100 participants in this project will be receiving
 
This
 

U.S. academic degrees, the question of "equivalency" has been 
raised. 


has been a problem in the past; however, since 1981, the issue has been
 

adequately resolved, whereby holders of U.S. degrees will receive salaries and
 

U.S. PhD holders will receive
 titles commensurate with the training received. 


the same salaries as holders of the "Doctorat d'Etat" from France, and MA%/MS
 

the same salaries as holders of "Doctorat de troisiame
 graduates will recei';e 

See Annex 1 for a resume of the GOM Decrees (Arretis), which were
cycle." 


printed in the GOM Bulletin Of ficiel.
 

d. 	Returned Participants
 

Of the 1289 participants who have received training through
 

AID, only nine did not return to Morocco. Therefore, to date, the problem of
 

the "brain drain" in relation to U.S. training is a .Mcstnon-existent. More

over, the GOM has strict regulations regarding this issue. ?articipants are
 

obliged to return to work in Morocco for eig-ht years after the completion or
 
are requested by


their training. Should they decide not to return home, they 


the GOM to reimburse all funds expended for their training.
 

e. 	Training for '.,;omen
 

in 	he technical and skrilled labor
The employment of wcmern 


force in Morocco is very low, relative to men. Furthermore, valuable training
 

acquired bv women is not being adequately utilized by "he economy, althcuzh
 
Tne 	dcr.inance or ma-es 4n
 

great progress has been made in the last decade. 


a job market where family connections are vital to securing apcir.:.ents 
-iels of -rainin .

that -,7omen find it difficult to secure -7ork in their means 

Thus, few Moroccan women are given the opportunity :o rccunv -iddle ad hizh
 

-
.. 7ons 
level policy-making positions. Despite ...... resr 	

f-,nimur uoa 

,-ill atempr to address this situaticn by reuirin 


receive academLc -_rain4n :n the zraluatae 
nIlle rainees, the ma -rit-i to 


level .
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C. Training Plan
 

The primary emphasis of the project will be to provide long-term
 

graduate degree training in the U.S. It is designed to provide studies in
 

management, technical and developmental areas not covered in other AID
 

projects, the host government or by other donors. See Annex F for a list
 

of other USAID project-related training programs and Annex H, Other Donor
 

Training Assistance. Notwithstanding the significant progress of the
 

Moroccan educational system since Independence, 1956, the country suffers
 

under a shortage of locally available manpower.
 

For example, a survey completed in 1978 involved an assessment of 1/
 

needs for engineers and high-level technicians for the period, 1979 - 1985.-


The aim of the survey was to identify the immediate needs for qualified
 

The survey revealed that the need for engineers and high-level
personnel. 

technicians was essential for the economic and social development of the
 

country. The survey involved GOM Ministries and private firms. The total
 
persons in various fields was 24,9Z1,
estimated number of required trained 


according to the following groups:
 

Engineers(FhD Level) 237
 

Engineers (Masters' Level) 3,865
 

6,325
Applied Engineers/Specialists 


High-Level Technicians (including 
various developmental fields) 14,504 

24,931
Total 


During the period, 1.985 - 2000, it was estimated in the same survey 

that Morocco would need approx mately 507,523 trained staff. 2/ 

The breakdown is as follows: 

1985 1990 1995 2000
 

15,135 20,639 27,426 35,660
TECHNIICAL Engineers 
STAFF High-Love ! 

Technicians 74,769 101,994 135,506 176,182
 

3,16 16,226 21,099ADMINISTRA- Law Graduates ,21 
,913 30,927 i05,219TIVE STAFF Law Under-raduaes . . 

M.ANAGD[EiT Economics Graduates 3/ 11, 13 16 ,,6 29,246 

STAFF Eccnomics 
uacas 

Under-rad
597,-63 3i" 107,772 10,i17 

TOTAL 2"-03 29,330- 1,>3 517,523 

1/ Points Conce rin Tra :iin' ::rr -2, *:r1r 

2/ Ibid., p. 5. 

3/ Includes Management, 3usiness Ad m..i..r.t....r. and Accounting. 
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The GOM's 1981 - 1985 Five Year Plan (Vol. II, Part 1) states that
 
professional level training in Morocco has been unable to keep pace with
 
the country's social and economic needs and provide p-ofessionals with the
 
appropriate qualifications and competence. The reasons for this are iden
tified as the paucity of information/studies on which to outline labor needs
 
by profession, level of qualifications and sector, and with which to develop
 
a comprehensive training plan; the limited types of training provided in and
 

by Morocco (40 specialties taught vs 300 professions/types of employment
 
identified in the 1971 Census; and, most importantly, the fact that the
 
majority of individual ministerial training departments continue to provide
 
training for their respective immediate needs and thus do not take into account
 
the gLobal needs for trained staff and professionals in economic and social
 
sectors. l/
 

Given these considerations, and given the limited scope (number of
 
participants) in this project, USAID intends that with this training project
 
the GOM will propose candidates from those Ministries concerned with programs
 
which address the basic social and economic development concerns of the
 
country, thus implementing a training plan focused on developing a sorely need
ed staff of planners and administrators. Selections will be made from among
 
officials who are, or wdill likely become, key decisionmakers, program managers
 

and executives. The majority will be from the Ministries of Finance, Commerce
 
and Industry, Energy and Mines, Plan, and the Office of the Prime Minister.
 
The project will also finance training for selected officials from other 
agencies where AID may find unanticipated opportunities to forge crucial links 

with the GOM to yield a high pay-off in terns of development activities. 
Individuals occupying the following types o:-. positions are expected to be
 

among the majority of train-e candidates:
 

- Key planning and policy formulation positicns, e.g., in 

the Prime Minister's Office and in the Ministry of Plan; 

- Government officials involved in statistical analysis and 
application of findings to development projects, and finan
c-al management, e.g., Ministries of Finance 2nd Cor.erce 

& Indust-i/; 

- Key management positions, necessary components in virtually 
all areas of development, but orimari~i! focused on effo -s 
which directly support development activities, improve 

administration, and/or support other USAID initiatives here;
 

- Selected technical positi-ns, a.;2:n related to soeoi1i 
development a:tivities and/or other USAID ini:ia:i~ves. 

In focusing on major .!inistries :from which the majorit.y of :andidates 
:rocnswill be selected, t-he project will logically fund training fr perera-i 

-

from each '-inistr. This procedure will ccmo'Lement the intenticon f !ev,11 

ing a nucleus of compe tent planners and admin..strators. Finally , as pe. .ousy 

menticned, the 7naor areas of training will bne in management, publ- cU v, 
publiz admnistrati<n, finance_. ec.no-niz:, and 2n erin,. Th.e r-.ative Lcr
tar.ce .f t-r- ......-2lch L. U is til to be_1Ceter-ined and "tl. be - ,'1:i" 

as annual GOM/USA:D -ra-ining prorams are devised. 

:)f o 1981-?93, Vclume ?artI/ ?-an oDrmic 3 Teloorent 
pp. 77-95.
 



1:14 con a er pos~sfo0o short-term in~-country training ,USAID 
etrprise'enticies Lor pr u
dieet%,i stries,, parastatals ad ndat 

, Ifinancial manageaareas of need-inMorocco ,-including -local admistr 
met ndtenoogy,'computer Iscience
cinc 	 manpower,planining andpoc*
 

ealth, Asjthe needs ditate, participants may be
tion; agribusiness and 


workshops than indicated in the Trai.ning Sched
grouped'in smaller seminars.or 


Additionally, the total.number of seminars,'might be increased
ul1 on page 17- a~iTr'tdt 	 roosl 'from 

or decreased,' dependingtpon'the-number-of requests for spec'tal 
traininig and.
 

it-is understood that each,
their appropriateness toUSAID'.s training plan 

application propoal) fo i'n-cou~ntry short-term individuial or group training
 

by USAID on its timeliness and relationship to the'MiiOns.
 
w,ill be cosdee 


the possibiity for using local institutions
proiis USAID will~explore h counfo ayetbihmnswti
in M4orocco for worksho~p/seinar sie 


aa ilt-o bckstopshQ-m. training in their 
tr-aete failte-ad 

list of Moroccan istit~utonsand!-sum-See Ann~ex Mfor. afilsoreprie 
 ~~~ ~ Amaries of theireducaionaloffrins5.~ 
+.. 

___________.__.______________.,_____________
uieile
D. Par.ticivant+:+..+ +++++ Triin 

S GM~inistries, paasa ,companesaflt~h private sector aece hc
 
Specific training . will be~influence tUSAiD's~area f conlcntration. ,e 	 ~ 

: ++ ++++ +++++:+17~~: directly constraint or to facilitate ~<eithIer a specific manpower 	 7*v&2~V7structured to address 	 *++tr.4+++ ++++++.-+ +t+4a + g 
~ the transfer of t cno ogyj.
 

and Third Country Training 
 ,>i1. 	 Caeois fU.S. 
prjc isdivided two cae-

Participant training unde thi "nt 

gories :,academic and technical',kAademic training is a-programinan accredite&d 
The ~majority of academic 

inttto ihge dcainlaigt~-are 

However P"


training wjilJ be limited to th~banno .1ses Degrees. 	
0

be approved fo a'li~ited n~umber of 	prtioipants.O5itda.training, il 
teacing, positionI,:in ioroccan .,nstitutions. of, higher lern

who vill retu~rn to 	 one 
Fig.or tra±inng,' participant will be limitsd to-eaninl' onlydegree 

an reuie to return to Moroccojupon-completion of~his/hardegreee 
finance:' undargraduate degree "studies.A13degree program#, This pcojeact will not 	 Ul 

ded in~accordanca with Nea.r.East.Bureau guide-
rl~ 7	 
' 

~'PIO/Ps All b ful for 
.rjV~..7 

477~ ~ lines.. .j ~ A 
7
 

and third countriss -ill be~A.Kanaaei riigi the U.S. 
~~~ w-lJ. include obseriation visits. short-term7. 

4 clahsified wtachnical..'Thiscitiie	 +im+ii"Is++ anon-degrie tra.ining',,and-special sminars 'andconferences~
 

. 2.Selection Criteria 

now pro.c willallow.hefor. some flexibillt 9 USAID .3 
,..Alt.ough chair 7 /%will makeeavery efforc 3to scrCeen participants. prograz toaQcartaifl ''"'3 7333.3,33+ 

.. 77 

to hi±ssion1project .portfolio guidalinest'OSS-'1hilo..ahy, and:'thea~
relevance 333337137~, \3 33. 333 

7,3.77~7-7.33.... 

of IXorocco. E!ach33propo58d,'prticipafc~'
 
333",71373+<#
oveL rall aeonIoric and social idvlopmenc 	 3 4 33,+ ,+++;,+,333,3333 3333+433333. to the following crtri

is to b~e considered without discrimination according 
7. 3., and able :o adjust to n el, 7.,35 f~ierocco#matiure 	 733333+7+.+Mf 	 77-73 3 

,,,3a#''.'S 	 +;+++ ++;. +777~33.77.. 	 r++,+++ + + +++;s+,++: 7+!++:+i 
3..73.,3 '3Ki+33 

33 ,3,3373337'73,,+:.3!3'and vare conditions and culurs.	 
7 

7~3331777433.43.37..,. 737,3 Y,, 	 3333733.3-33337 33 33.++:;,+ ................. , .	 7 .3 3 


IsKin g3ood phyicl'a5 eatal he*2.ch'as lndicitc.4b? medcal:& 3 '
 
37
3 '3 3 

4,3 ~ e~mminations. 
tl.to fftUh
nesidnan
., Displays en adequate 

to be judtad capable of participating, 
c.3377333373333. 

cou~ntry language in order 
.3173or third*~j 	 3
,
ffectivel7 in the arranged training 	program.
333 333 

http:lndicitc.4b
http:7~3331777433.43.37
http:777~33.77
http:studies.A1


d , Has. served'at l.eas t- oe year beYond hi's /h r''civi1 se c 
reurement;, i.-' three _rars -in~ he ~i ca ranization w ich has 

onated him/ her for' trainng 

e;, Is currenty oedat the ti of his/herl-,nom na 
in the field for whir.he e noinated, or: has: assu nceof suchaan 
assignment upon completion ofitraining. 

f. Iswiling to serve in any part of the c~ountry in~ hich
 

his/hier future servies ±in-his/he of rfelianing m'ay be ieeded,
 

3_ Additional1 Criteria for Long-Term Academic Participats (UJ.S.)
 

Sa. Fie~lds' of training under this project, are publ±CLadminis
tration, management, public policy, finance, economics, and~engineering.
 

KY':'::;2b. Degrees offered are MA/I4S and4 PhD. 
c. Each partiCipant's file must include the following:~
 

~ ~ '~ 2)~A curriculumvitae (resumiE). ~ 

4) (nad candidate that
 
heshill serve his/her organization ,when ha/she;ratur'nu1home for a
 

certain1 period of timein a+ccrae w c t r i
 

5) A certificate stating he/she has saufficient Enls 
lagug profiienc to enable him/her to follow an extensive acdei 

Iprogram conducted in English inthe U.S. 
'ah
6)~Academic craentialsand 7 pht 

7),,ree ettes o rjacouunndation., 

+8 A+ medca certificate.
 

t the 
1''j4 

d. Academicnoiaos mus -eeeia by dhet'G 
~~f~IJoint Selection 4Coiittee. l80 ays prior to~ h ragixtracion daeofh
 
'- X'concerned U*.S$ university. -Th nmne coptafile is due at that tie
 

4. Additional Criteria~for Short To=m-Technical Pa-rticipants

i~-'a. F7ields of training are science"and techology, banking, 
comunicatons,ftrasportaion, 4adm4nistratioft* management, 1economics, ~< 
financial managermei: ~agriculture i' halth , and other training in related 

;" ~~"- b., Duration -of training #willbe 1-6 months.* 
- '~ -

-I"' 
II c., Participancls fi2,e MUstInclude the followings I '1 

1)1A earofnomaionte from his/her organization.
'sIPne 


2)~l~7 tedesired training.A deiled doerpto- of 

~,tf. 3) A curriuu vitse (rtsuzd) and I photoraphs. '
 

4'4I~ '1 

'4) Three letters of frecoepndation urth aedial cartificate. 
In~ihB ori5)'I A cerificae stt K n:h4 the. caddt' 

in th eetdpatclrcutp 
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d. 'inat ins must be rece± ed'- the QOM/USAID J'it:Select on 
0 days before -the panned trai~ning p?7o g am.,Noi-, e5Qee il~esa-,Comaittde 


aredde at. hat time.,
 

a. Proposals, from Ministries, pas als~ and the pr4 ate secor:
 

must 2e roper; chanls
submited to USIDthrough 

Minlitry-popsal wllbe submitted in a formal request' 

~signed 'by a responsible official of the requesting " niitry. 

2) Pjroposal.s from parastatals 4.l be submite~d by- a:,fomal 
yrequest-'igned-by. an off 3i± from t ~ a 

b(teed f3) Proposals from-prvate agenies w.ill be submitted to USAID 
by he ofthe, entities directly.ead 

~ b. A.1 prpsl rmognztosadistitutions wi'll' be 

consideredon' th baisofteir appropriateness, timeliness and relation9>' 
A 

c.~ No' eminar,.or £workhop proposal will be approved for mo:e" 
~than a2 two-weekc prora'm, exep in unuua circumtances 

Training
6. Engis Lagug 


proposed for training ineiter~the United StatesA 
-*ora third countryi~which Enls srqie ut eosrt'lnui 

proficiency 'adequate t atpormrqieets odtmn.apooa 

A '~'.'Participants 

canidaa..lovel o prof'iieny th project wlprovide, for,:the 4American 

Lnuage -cantriRabat o~diitrteAeia agaeIsiueo
be required to meet 'thGereton'nvest (ALAGAA'At Patcpnsti


'AA'A'u~ A'ni&*folwnLG 'u~iyn cores prior o thei forA 

NON-ACADViICA'5 'AITEST-

tC ___________A'A A A90' (9% 70 O 
AAAA'A''AAA.99AUAsageA+ 

Aeica' Lnuage uratl;uIloaedi yvqnestRaa'i Casablanca 1arka -. 

as# A' "A I A 9 

grou ).loNorma<y thV ojctr wil feainanc A' cont- i65Engis classe 

fiac nlshcassfI<, prcpnti xesoprjc not wil 

twAv months
 

Aro Ao rathermoreA.'AA'AA '«USA-vrs~,ms-1riiacplcmn 


wil'lA'b...............................................................................................
 

partheses alna~ara~h"
A' (A~4 MignimumUscores !r omnaio sow inl~e1t 

http:eminar,.or


If'a U S:., u''i ersity requires a 'T0EFL score, 'aparticpant will1 not be 
permited to 'proceed to the U.,S.', eve thuhh/h as already achieved ~ 

Sa tisf actory' scores on the ALUTst, wthout a!stfaor TOEFLsoe 
"sNormally, unvers±iies chat .do-require 'TQEFL soresinsist on~ 1evels~in the 


'500-.550 range. , is is equival~ent' to, a,total' AIGU score iLn the 240-2'80 

An, informal USAID survey of~several AID- anepoecswta 'prtc
pant training element h~as indicated thtu±aq Eiglish Lngaepo± 
ci ency was a co~uon factor among' many of those'candidates who, *weenot-able 
to coplt thi'. training programs. This project,:by applying stricter 

__ _la~gu~a8 a prorfc .cy te-Wi7Th e of pr osUSAID p-;roj-dts-=~ 117I 
seek to diminish the likelihood 4of early termination of U.S. training programs. 

earedfrom the ,Development. Training 'and Management,.
7. essns 


~.he ~ triing project 	 A'curn ' has ben successful ±in preparingi 
Moroccans fo'rke maaeentand,,tchnical1 oitions. The quality "of th9 

y<wLcompetition 'for. long-termranigcpotutish' - h~ighi;.:iih low iiYbeen at-< 
Strition rates an,'~d scoastc;O oranca. Short-teract ,iviti&s'have 

aalso,,roiddtronn peid frkyGHdveomn planners andlihave facil
itatedsnior-level asuistna ireooi.poiydvlpetah rjct
ha loproved~c be a timuly vehiclfortraining counterpart tehncin 

in advance of the-imlm~ato fother 'AID-spdisorad' projects, since~the 

wa~ <afrcontractual" formalities-to becompleted would seriouislyItngt 	 have 
dlayed implementation.l/ ~ 

In some instances, however, the outputs anticipated under the DTMI~:a j 
Project did not measureup to expectations. -Thera were basic ,raaons forthe 
problem :whichvl.betreated -iu.dipth during the final evaluation in 1984; so 

Sonly. the #oint:<dealing 'With' "lessons learned"- will be dicuse in this paper.
 
A gavised Mi-rjc vlato,'bita in January, 1,982; 2/ is one of
 

~4c~ <;~sveral foucs for 'the' following dicusin 

a. USAID and, ST/IT permitted a few patcpnsto complete Englishs-v 
language training in~ the-U.S., a time-consUzing and~expansive process. .Underj~. 
~the- new prje cuinimum English lanu jerquiremnt'for both' lg-.cea andi" 

~ts>i~*'y 	short-term pazrticipfaUts, as Polinad~in Hlandbook,1O .will.be ruectad. Whnever ~'' 
'fandbook&1O langusaestandard.'havey not,bien followed participants have ten'ded~ 

"" 

to' betitiir var7 slosi rtr anrq eepnie extensiions totheir~pro
grams ;' or- they fail to complete their academic programs,jaltogether. Long-cerm 

without: a minizum TQEYL scoreiof 500.>''KKK<

.bt -Most of t he long-term P10/Ps were not fully foward funded, there
~'~~~v 2A'by. caui~sng problems when multiple P1O/ps had 'to be issued formAny paro:ict pants. 

~i~~~"" Unde~r.the new -proj.ect, 'all' P0/P' funding vill be 'reserved for each-perticipant~ 
~ K-' by th%, S4D controller# ~'KK- ~' ~---" -- 

ac.Engineering students with Moocnmses degrees have not 
been accepted-by UOS. uniVa3ittes diroactly into hD prograwJ., nthy ar:-Almost > 

I/CDSTY1984op. 70.'71-~ 
or cK-"K-'- iz o>Kt o 
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always required to obtain first a U.S. MSc Degree before they can begin their
 

PhD Degree. Under the new project, participants,will not leave for the U.S.
 

unless their credentials are acceptable to the concerned university without
 

additional course work required for full admission to their planned programs.
 

d. Too many U.S. faculty advisors allow participants to take
 

less than full academic loads and very often encourage them to "take things
 

slowly and easily." With prcer monitoring under the new project, all par

ticipants will be expected to complete their studies on schedule, and Mission
 

and ST/IT personnel will initiate greater follow-up of participants' Academic
 

Enrolment and Term Reports (AETRs). See Annex J.
 

e. Although an overall Training Plan was prepared in 1978, Annual
 

Training Plans were not submitted by the Secretariat of State for the Ministry
 

of Education and Training to USAID during the life of the project. Now that
 

the Directorate for Staff Training has been transferred to the Ministry of
 

Plan, there will be an initial GOM Annual Project Implementation Plan, and
 

Annual Plans for subsequent years will be submitted for USAID review. These
 

plans will enable both the GOM and USAID to budget for yearly training programs
 

and will serve as a useful guide in evaluating the attainment of goals.
 

f. GOM participation in a Joint Committee, responsible for
 

selecting participants, declined when one official, who has been given responsi

bility by the GOM for overseas training, held veto power over all GOM-sponsored
 

participants. Under the new project, the Joint Selection Committee will coun

tersign each approval letter of nomination, ensuring that each member will have
 

a voice in the decisions made.
 

g. Orientation programs to the U.S. at Pos't have been very help

ful in reducing "culture shock" to participants.
 

h. The GOM should issue one-way international air tickets. Round

trip air fare tickets expire after one year, and it is difficult to obtain
 

revalidated tickets for a participant's return trip.
 

i. A1though short-term U.S. training targets were met under the
 

DTMI Project, long-term U.S. training has fallen far below original expecca

tions: 140-80= 60 slots unfilled. The main reason was that to complete degree
 

programs the PP anticipated 2 years instead of 3 for Masters' Degrees and
 

2 years instead of up to ' 1/2 for PhDs. Rather than increase project funding,
 

the USA!D made the decision to reduce the total of long-term participants.
 

This new project has budgeted long-term training costs based on e.perience
 

rather than guesswork.
 

8. Follcw-Up Activities with U.S. Returnees
 

Since 1959, 1289 Moroccan oar-icipanrs have been financed under 

USAID projects. Many have assumed responsible ooscs in ministerial, oaras:ata1, 

and private sector institutions throughout Morocco. 1n-ortunazely, for one 

reason or another, USA7D has lost tcntact v¢i:h a mjority of the returnees 

over the years and would like :o renew those ties wherever oossibie as one 

mean of: reenfor:ing AID'3 co.mmitment to the de,,elopmen: oroces3 and to h-elp 

determ.ine the ex:anc to which AID training has influenced pcsitive social and 
economic ;rowth in Morocco.
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USAID proposes to employ, locally, one Moroccan who will update
 

and maintain the current returnee roster, set up an association for returned
 

U.S. 	participants (whether AID sponsored, or not), arrange for meetings,
 
if the situation permits, start a newsletter,
conferences, or receptions, and, 


featuring the activities in development of returneeb over the years. Associa

tions of this type were quite successful in such Missions as Korea, Thailand
 

and India and might meet with sufficient interest in a developing country
 

such as Morocco. (See Contracting Plan, VIII, B, 2, Page 31 .)
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I. COST ESTIMATE & FINANCIAL ?LAN
 

AID's principal input to this project is the financing of costs of train

ing. This is calculated at approximately $8.4 million representing training
 

costs (foreign exchange) for n estimated 110 long-term trainees and 306 short
 

term trainees, and preparatory English language training (local currency) for
 

GOM input will include salaries for
 
a majority of the selecte4 participants. 

participants during training, payment of any salary increment or additional
 

benefits to personnel assuming responsibilities of a participant during such
 

training period and inputs for international air fare. These costs have been
 

- funded training project. As such,

supported by the GOM in a previous USAID 


this project is not anticipated to cause any
the GOM contribution under 

budgetary problems.
 

The worktime and effort of GOM'personnel involved in the management 
and
 

supervision of the project itself represents an additional contribution. By
 

the same token, USAID will be prepared to furnish considerable collaborative
 

contribution in the form of staff participation in project implementation and
 

the GOM contributions are calculated at
monitoring. The major portions of 

salaries


(a) approximately S 2,300,000, representing continuing payments of 


to participants during training, and (b) approximately $ 180,000 in inter

S3.2 million including a contingency factor.
national air fare, for a total of 


rA3LE I 
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and on the abilit: of the participant to absorb and then evaluate the
 
Upon participants'
applicability of his experience to his home country. 


return to Morocco, Joint Committee members will also be called upon to
 
were met
assist in lecarm.n.ng whether the participants' training needs 

and whether they are able to use the infornai:ion/knowledge gained during 

training in their governmental posts.
 

The procedure for the selection of candidates for training from
 

the private sector (est. at 5% of candidates) will use GOM channels as out-


Nomination will be requested from private organizations via
lined above. 

(See Annex I.)
a standard letter from the MOP/DFC. 


Candidates selected from the private sector will be similar to
 

those from the GOM public sector, i.e., those involved with programs related
 

planning, development, and implementation of Morocco's social and 
econo

to 
mic oro-rams. The soecific candidates' selection criteria to be applied 

will differ somewhat from those for GOM employees since private employees 
serve their
 are not hel to GOM regulations concerning a formal agreement to 


a certain duration upon return trom training. (See page 7,
organization for 

re-


Selection Criteria.) However, these candidates will be held to specific 

Such requirements will
quirements the respective agencies choose to impose. 


the training agreement. Regardless, the

be included ac an integral part of 


dossier ccnstituting the nomination of an individual from the 	private sector
 
'.
 presen ed to the CO/T SAID Joint Committee will be similar to 	that required
 

for aCM s 

7 s expected that the private sector participants beginning Ion,
 

nran~z be at :he rate of approximately one per year for years
te.. . will 

one, two, and f.ive of project implementation and 2 per year during years
 

the rate of I parthree and four. Short-term training will likely be at 
the overall project
cicipan: per year. (Note: These figures are part of 

participant tocals oresanted in the Training Schedule Table below.)
 

rainini Schedule FY 83 - Ti37 

FTSC. YZL:,':3 ST/US ST/THTRD COLNTRY ST/DT-C 0LiTRY 

10
1983 10 1. 1 	 60
 

1984 25 1/ (25) 28 2 	 60
 

30
1935 7 1/ (5Z) 30 


1986 25 'LA. (57) 2/ 13 3 	 30
 

30
1987 23 M.A. (53)2/ -	 2 

1938 - (2)2/ -" 

:0 	 2-0' 36 1 	 1TOTAL. --	 0 

!/ includes 5 ?hs Knew syar-s) in years 2,3 

US 3:ar: - nuing)2" Nlumber in (.new + ... 

http:lecarm.n.ng
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B. Participant Procedures
 

1. English Language
 

Only participants who have achieved the 500 TOEFL score will
 

for academic training. Few exceptions to
be allowed to proceed to the U.S. 

this regulation would be permitted. An ALIGU score of 70/70 will be suf

ficient for participants receiving short-term technical training. For
 

short-term technical training for teams who do not speak English, provision
 

for interpreters will be allowed.
 

Required Tests for 	Academic Training
 

the FAT are administered to selected
Required tests such as 

If the tests are given in time
participants in Morocco only once a year.-


for admission to a 	U.S. university, these tests will be taken in Rabat;
 

otherwise, this project will fund invitational travel for participants 
to
 

take these tests in neighboring countries, such as Tunisia, Spain or
 

Portugal.
 

3. Program Selection and Participant Placement
 

S&T/IT requires 150 days processing for academic training and
 

90 days for short-term technical training. A training request (P!O/P) will
 

be ,rritten on each participant. A curriculum vitae will be attached to the 

training request. 7he GOM, the participant and USA!D will agree on the 

training reaueszed r the articianz. S&7/17 uon reei:pt of the ?10/? 

the appropriate universities, and secure
and training request, will contact 

reto a school which can provide a training program most closely
admission 


sembling the training request and to which the participant's dossier is
 
The GOM,
acceptable. (See 	Annex J, Functions Performed by AID/W, S&T/1T.) 


the participant, and USAiD will approve the training plan developed by
 

Washington before 	the participant leaves for the U.S.
 

4. Travel Arrangements
 

a. In-Country Travel
 

In-country travel arrangements to a training site will be
 

the responsibility of the entity (Ministry, parastatal, or private firm)
 
to


receiving training. Only in rare instances -ill project funds be used 

provide travel for in-countrT training, such as the rental of a bus for a 

one or two-day field trip or study tour as an intezral part of :he trainng 

program itself. 

b. international 	 Travel 

?roject 'unds will 	normal., nor be used to fund inter-
AID 'B-O reularicns, internationalnational travel. 	 In accord:nce wi:h 


be :aid for the G.:GCoernze. M.oroco ?Pst
travel costs wip_ 


1/ The GRE is given in Rabat four times a -;ear.
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exp~erience with1U.S. and ch rd country tra-n ng (?arzicularly; short-.term 
has? however snow tha hee wilZ e~ocain nrtraining 

proj'ect- ~funds will,have to be used to fund'international travel. Wlhen t his 
is deemedl to be necessary the USAI7D Project Officer will be resconsible for, 
preparing, the required waiver,, adequately docur1.-entin- thne underlyring reason(.S~r 
The USAID PrjetOfficer,will be responsible for maint nn a separate file, 

o'all waiver is sue'd under t'his project. 

Private sector or,-anizations will also be e'xpected to pay 

the internat-ionial travel of their participants..4 

'.Processinigof Part-icipants 

Once. the participant has been'selected and~has achieved the
 

language or thir~d counxtry language requirement, thre USAID Training

-English, 


officer will orepatte'hm/ -fr eparc'ure to U.S. or a thirdj country. This 

7in~cludes medi'cal clearances, visas, traxnsoorzation and mainitenance advance. 
so that~Finlly, a cable of arrivalill be sent to the counitry of traingn 

Sth participant may .e met'at th~e por: of entry. <> 

Pr-Doatue rin rcinfor U.S. Participants 

~ K~ A jit0I/ I pr-corture -orientation will be given to~ 

~ each participint2 which will inld dsuso on the culture and life in 
' 

sand Mssion available orientation> 4~arrives in he U.S. S&T/tT will 


~--ateria suc&h as films, brochures, mns, etc
 

~~ ~ 7;7.Moniroring ofPar.ticipants ~ -- '~~--> 

~S&T/7T or a thirdcountry< isi wilmntr h oriiat 

wils eioi eot to the USAID who Will rdiscuss,~~the~ 
-

prgrm'L 

'reports with the GO 1.- On che ,other, hand,,- tne Hiso Ad h O 

Straining 

~ snoldF ,' wh le in training , throughX< 

report.ing MEChni4SMS. <~ ~ ~I~
 

fTann

3.Reur of '-Patcpat to %IrcoatrC4paz 


~'At leas: one month before the Da'ticipantls departure frm he 

- '~j~j''~~ U.S. ,S&"il will send a cable :otheiUSAID/GOM advising themn of 1 the partici -;~;' 
and the GOwill assue.that the particioantpant, sETD.aIn tuirn, t1e USAID 

-- did in-fac-- return and will 1.ave as :al JcCo aicing fo him/herF in h~s/ 
-n- a o:-riigon' arrival± --n %foracco. 

~~~ Follow-up 4 esa''~9. ctv
 

~ ~ ~ .>:'an-ds for~zo1low-up actvi"ies i'be ea,:-m rked -for hnis, 
other' returned 0atc.a~:: ,as financed'~.sa .*..ng,projectad o 

chrough USAID..unds., This~training s-Ir and (333,000 rFthe life oz 
U0 an associati.on ~te aroJect) 411l 'also Icover axpa.nsas iwiolvied i-n seo 

~~-or returned-partci ants. 
-


FF 

Sp ~ 1~ F F 

-II--XTiFF I-

http:associati.on


20 

printing or a returned partici-
The follow-up activities envisaged are :,h 

returned participants
pant directorY, the purchase of technical. books for 

to be trained as professors, professional journals for returned oartici

this or other orojects, a newsret:,r, and an assccia
pants trained under 

whether AT-spcnsored or not. 
tion created for returned U.S. participa:ts , 


C. Imvlementation Schedule
 

Tarzet Date
RescnsibilitvActivity 


5/S3
AID/W

- PP approved by AID/W 

6/83AID/W

- PP authorized by AID/W 

6/83USAID/GOM

- PRO/AG signed with the GOM 


- First Year Training Plan designed
 
Joint Selection
to USAID
(Covenant); submitted 
 6/831/
Committee(JSC) 


- Request for trainee nominations
 

in areas agreed upon by the JSC
 

and forwarded to ministries and
 

agencies 
MOP 7/83kL 

-
- First&second groups of lon -ter 

var:ie-

pants notninated/selected; insticu

tions, miniscries, candidates ad:ised SC 7/3 

- PIO/Ps prepared and for.arded 
AID/W 

to 
USAID 7/33 

- English lanuage training begins 

for the tno Yroups of long-term 

participant nominees. 
USAID I/33 

- USAID and ATD/IW complete admissicn 

arrangements w'th cocoeating univer
sities to accept candidates in Sept.,'33 AD2JiUSAID 3/3 

- First group of long-term participants 

departs for the U.S. 
9/33 

- Orders placed for initial equipment/ 

ccmodities under this project. USA:D 

- Preparations begin for the first 

in-country seminar on administration USADiGCM 10/3 

USA:D IGCM
 on administration
STwo-we2k seminar 


1/ re-4v-Lez-entat.Zn activities 

http:re-4v-Lez-entat.Zn
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- Preparation for the sixteenth in-country 
seminar on the evaluation of local projects - USAID/GOM 6/87 

- One-week seminar of the evaluation of local 
projects 

- Informal Project Evaluation 

USAID/GOM 

USAID/NOP 

7/87 

9/87 

- Preparation for the seventeenth in-country 
seminar on budget preparation USAID/GOM 9/87 

- One-week seminar on budget preparation
I 

- Return of the last of the fourth group of 

long-term participants to Morocco. 

- Final Project Evaluation 

USAID/GOM 

USAID/GOM 

USAID/AID/W 
MOP 

9/87 

8/88 

8/88 

- Return of r.he last of the fifth group of 
long-term participants to Morocco. USAID/GOM 8/89 
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IV. 	 MONITORING PLAN
 

The USAID Participant Training Project Managpr and Training Officer will
 

be responsible for several project implementation actions. As these actions
 

are specifically geared to ensuring that a selected participant does indeed
 
serve as project monitoring
receive proper/planned training, 	they will also 


summarized as follows:
functions. These activities are 


A. 	Pre-Participant Pre-Departure Actions
 

The 	Project Manager and USATD Training Office will do the following:
 

Ensure that leaflets announcing training opportunities are
1. 

prepared in a timely manner and widely distributed.
 

2. Participate in participant selection committee meetings and
 

verify that proposed candidates meet selection criteria.
 

3. Interview selected participants, review training program, and
 

arrange for English language training, as appropriate.
 

4. Forward a complete "dossier" and PIO/P to S&T/IT (150 days in
 

advance of the required starting date).
 

5. Receive "Training Implementation Plan" (TIP) from S&T/IT and
 

inform S&T/IT of approval.
 

6. 	Receive budget confirmation from AID/W.
 

7. 	Provide participant pre-departure orientation (groups), including
 
training.
cultural consideration, and administrative issues related to U.S. 


Upon receipt of call forward, inform GOM by letter of university
8. 

arrive
 

to which participant has been admitted, date participant is expected 
to 


in U.S., monthly maintenance allowance amount, and degree for which partici

pant has been accepted.
 

Complete visa request form and assist processing through 	counsular
9. 

section.
 

arrival date/time of participant.
10. 	 Inform S&T/IT of exact 


B. 	During ?arZicoant's Program in U.S.
 

the oartic!1. Receive Academic Enrollment and Tern Reports (AETRs) on 


pants, verify reports f:r adequacy of academic performance, and forward to 
'JOM
 

as appropriate.
with comments/recommendations 

i1, '
 2. 	Document/amzend nan ne
0. 	Dcetae 4.n nece5sary.
iparticipant's program, as 
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C. After Participant's return to Morocco upon Completion 
of Program
 

1. Interview participant upon his/her return.
 

Follow up with an evaluation questionnaire/interview 
approximate

2. 

ly 6 months after participant's return
 

3. Maintain evaluation information file and participate 
in project
 

evaluations.
 

4. Provide participant with a subscription to a technical journal
 

or society as applicable.
 

Enroll participant in association of returned U.S. 
participants.


5. 


V. SLUMARIES OF ANALYSES
 

The analyses (technical, economic, social, and administration) 
for the
 

project were largely based on experience with 
and
 

participant training 

documentation and observation of similar projects 

in Morocco and other devel

oping countries.
 

A. Technical Analysis
 

on the types of training to be provided

The technical analysis focuses 


the candidates to be selected for such training 
and the utilit7 of providing
 

training in these fields and the proposed candidates 
to the Moroccan social and
 

economic development efforts.
 

provide training primarily in the fields of man-
The project will 


agement, public policy, public administration, 
finance, economics and engineering.
 

provide to a selected group of individuals the skills
 As such, it aims to 


required for improving the planning, design and administration 
of social and
 

economic development programs, and for strengthening the performance of key
 

organizational systems (e.g. decision making, resource allocation, information
 
should result in
Improved capabilities in these areas
processing, etc). 


the objectives of social and economic development 
pro

heightened assurance that 
 innovative
 
grams will be achieved efficiently and effectively. 

Exposure to 

apply modern science to devel

technologies and methods should enable the GOM 
to 


opment problems, and to analyze problems and monitor 
performance of non-going
 

Finally, the Ministries from which a majoria7 of 
participants are
 

activities. 
 the
 
to be selected are those which have been identified 

as most critical to 


They also represent those
 
promotion of the country's development strategy. 


institutions :o which the brightest and most highly motivated 
indviduals are
 

drawn. (See Annex El.)
 

B. Economic Analysis 

revenue prcducingproject is not a
As the Participant Training 

However, a 
activity, no quantified benefit-cost analysis need 

be elaborated. 


general idea of pctential benefits can be obtained if one assumes that the
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It is noted that the nomination of qualified women candidates for
 
training will be promoted. The project will reserve a minimum of 20 partici
pant training positions for women candidates. (Sd. Annex E3.)
 

D. Administrative Analysis
 

The organization principally responsible for this project, the Minis
try of Plan, Directorate of Staff Training (DFC), is responsible for coordina
tion of all GOM staff training abroad. It has demonstrated a capability for
 
implementing a previous participait training project with USAID, and there is
 
confidqnce in DFC's ability to work with USAID to arrange programs and coor
dinate requests from various Ministries.
 

USAID and DFC will develop annual training programs directed toward
 
key areas of development and toward activities benefitting economic and social
 
development initiatives. In addition, four other Moroccan entities, each with
 
a considerable interest in and access to information on the country's develop
ment plans and project activities, will help assure conformance of participant
 
training programs with the overall manpower training plan, and will be res
ponsible for the selection of participants. USAID will retain a final veto
 
over participant selection.
 

USAID/Rabat has considerable experience with participant training, and
 
to date has been managing a project (0149) of similar scope and intensity. There
 
is little reason to doubt current Mission capability in this regard. (See
 
Annex E4.)
 

VT. CONDITIONS & COVENANTS
 

A. Conditions Precedent
 

Membership in the Joint Committee for participant training candidate
 
selection will be confirmed by each representative in writing.
 

B. Covenants
 

1. The grantee agrees to encourage the participation of women in
 
training programs offered,, and to reserve not less than twenty (2Q)academic/
 
technical participant training positions for women.
 

2. The grantee agrees to develop annual participant training pro
grams, based on the global training plan, and acceptable to AID.
 

3. The grantee agrees that each participant selected for training 
will have been employed by the GOM for a minimum of 3 years, with the excention 
of private sector participants. 

7::. EVAUATION PLAN
 

The imDact of this participant training project with its scope and diver
siuy wil2 require careful evaluation, and even then it will be difficult to
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establish that changes have resulted specifically from training. However,
 

development of mutually agreed upon training programs will at least 
help in-


As the project

dicate what efforts are being made to respond to what needs. 


the
 
progresses, review of such plans will also be able to take into 

account 


results of past training. U.S. and third-country training will be completed
 

by the end of year 6 of project implementation. There will, however, be no
 

starts after year 5, and in-country training should be completed 
by


new U.S. 

This will allow time before the expiration of the PACD in
 

the end of year 4. 

FY 88 to conduct a final evaluation.
 

Informal annual evaluations will be conducted at the time USAID reviews
 
Annual evaluations for


Annual Training Plans with the Ministry of Plan. 


years 1-3 will consider primarily the timeliness of project implementation
 

vis-a-vis the proposed training schedule and application of 
selection cri

teria, including GOM and USAID-designated responsibilities.
 

During year 4, a mid-point evaluation will review progress in 
project
 

implementation involving 40-45 U.S. trainees who will have returned to Morocco.
 

In addition to annual evaluation criteria, the mid-project evaluation will
 

consider the results of the selection process (e.g. conformance with manpower
 

training needs), quality and background of participant, etc.; the appropriate

ness, quality and nature 	of the selected training; participant pre-departure
 

preparation, including English language capability; application 
of the returned
 

participant's skills in this post; general administration of the project; and
 
This information will be obtained
Ma~ntenance cf project training standards. 


thrcug interviews of the :art:icipanas themselves and through the examination
 

:. during and after their training.
iiaa .ar 3efore,
of AiD and GQM records of 


A standard questionnaire and informstion gathering form will 
be developed.
 

success of implementation of
 Project year 3 evaluation will consider the 
if any, and current project progress.
mid-project evaluation recommendations. 


A final project evaluation will assess overall project achievements, 

impact. it is possible that the last group
implementation, effectiweness, and 

(23) MA trainees will not have compleed studies in the U.S. by the time
 
of ea However, ao........i- 173 returnees will be availof theoftefinalfn =-.__an ma 


These returned participants should, having
able to oarticioate in interviews. 

their posts in Morocco, provide a sufalready returned and been assigned to 


ficiently broad sampling for evaluation of the relevance of post training as

signmen-s and, hopefull. some finincial and/or aualitative indications of
 

y the relevant Moroccan ins
improved administration of development projeas 


titutions.
 

Evaluatin chedule
 

MOP, USAID
9/34 Annual Evaluation
Year 2 

MOP, USAID
.nual Evaluation
Anz
Year 3 

XOP, USArD. AID/,o.


Year 4 3-8/136 	 .i-? t ?-- 4 ect 

Evaluation
 

9,13 Thfornal Ealuarion 	 MOP, USAD .ear 5 

MOP, USA:D, A:D/W


Year 6 3-9/88 inal Evaluacion 
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VIII. PROCUdR!ENT OF EOUIPMENT AND SERVICES 

A. Equipment and Cormodities
 

To enhance the pre-departure orientation of participants to the
 

U.S. and third countries, to provide visual materials and supplies for
 

incountry workshops, and to backstop follow-up activities with U.S. returnees,
 

USAID will set aside $35,000 for the procurement of a limited number of items
 

related to this project. It is anticipated that the commodities may include
 

a movie projector and screen, a slide projector, appropriate films and slides,
 
All items will be
chartholders, books, stationery and reproduction materials. 


purchased from either the U.S. or Morocco.
 

Past experience with this type of procurement has shown us that the
 

USAID Procurement Office is in the best position to order the above commodi

ties directly from selected suppliers. Where possible, we intend to use GSA
 

suppliers in accordance with AID Handbook regulations. Most of the commodity
 

procurement will take place during the first year of project implementation.
 

The clearance of U.S. procures commodities through GOM customs will be the
 

joint responsibility of the USAID Management Support Office and the GOM
 

Ministry of Plan.
 

B. Contracting Plan for Services
 

1. Short-Term Technical Assistance
 

person months of U.S. technical assistance
An estimated 29 

will be made available to various COM Ministries and other entities in a
 

variety of fIds of mijecial ation. Services will involve in-countr1 1-2
 
local administration, financial
week workshcps or seminars in such areas as 


management, science and technology, computer science, manpower planning and
 
Individual Ministries, parastatals, and
projection, agribusiness and health. 


private sector entities -rill submit proposals for workshops, conferences, or
 

seminars fcr in-coun:7 traininga to USAID through proper channels to be
 
If such requests meet with
considered for U.S. technical assistance funding. 


USAID's aproval under project and Mission guidelines, a PIO/T will be issued
 

7t is USAID's intention to obtain technical assisfor t,- required services. 

tance through A D/ s negotiated iQCs (3a, minority-owned, women-owned, small
 

business firms), PASAs, RSSAs and Cooperative Agreements, as appropriate.
 

Past experience with this form of contracting has been found to be very satis

factory to the G0M and co USAID. The contracting procedures cited above have
 

secure high qualit; personnel from the U.S. in a short period of
allowed us to 

time.
 

On a tentative basis, USAID has programmed seventeen (17) work

shops in Morocco during the life of this project, subject to requests from
 

Moroccan local, rezional. nacional, public and private institutions. 
In addi

for
tion, there will be two formal project evaluations, mid-point and final; 


:QC with expertise in training evaluation will be
those, it 	is possible that an 

They are planned for 6/86 and 8/88, respectively. All specialists
considered. 


will also 	need Arabic as the language of instrucmust be fluent in French; some 

ticn/c .n.unicaticn. 

!/ Lonz 	and short-term U.S. 9articipant placement and monitoring will be
 

contractors already under contract with AID/OIT/CM. Third country
handled by 

placement will be processed b:::he USAiD Training Office/Rabat.
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CONTRACT TECHNICAL ASSISTANCE NEEDS: 1983-1988

TENTATIVE U.S. SHORT-TERP 


Total Person Months
Year Seminars Evaluations 


6
1983 4 


8
1984 5 

5
1985 3 


51986 3 


1 1
 

---	 31987 2 


1988 --- 1 	 1
 

29
2
TOTAL: 17 


1/ Includes time for preparation and reports.
 

2. 	Long-Te-- ?ersonal Services Contracting for Local Assistance 

a long-term ccntraccor toUSAID plans to hire, under 	a PSC, 

? 'z


perform the following functions under 	the Sector SuDsort :raininvg 

a. Backstop ail in-country workshops/confrences! seminars,
 

handle the necessary logistics, coordinate activities with the GOM, USAID and
 

the U.S. contractor, arrange for meeting sites, supplies, equipment, duplicate
 

conference notes and renorts, and arrange for local trans.crtation.
 

h i.S.b. Serve as ?rincip-al organizer and liai4son 


returnees and che partizipant association, fo=lZ, n returnees n.:e:a S._
 
Office, maintain and update

interviews have been completed by the 	 Trainin 
ee-n and i Cd:4-ins rele :ter associati
returnee roster, arrange 


ex-participant activities.
 

ac .. ne' 0arzici'ants,

c. 	Assist with the ore-deoarture 


.S. anrthr countris.
especially for their crien-ctin to the 


or aaintenan:
all equioment
d. 	Be responsible for the care anr 

prec: rzr c:',':ies :red n a 
and commodities purchased under nhis 
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The PSC should be a returned U.S. participant, if possible, or one
 

who has lived in the U.S. He/She must be familiar with the care and use of
 

Fluency in French and Eng-lish will be required.
audio-visual equipment. 

for the life of the project, if necessary.
Applicants must be willing to serve 


A knowledge of typing is essential. He/She will report to the USAID Training
 

Officer.
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ANNEX-C 

SECTOR SUPPORT TRPLNING (608-0178) 

STATUTORY - CHECKLIST 

MOROCCO 

COUNTRY CHECKLIST 

RESPONSE 

A: GEERAL CRITERIA FOR COUNTRY ELIGIBILITY 

1. FAA Sec. 481. Has it been determined that 

the government of Morocco has failed to take 

adequate steps to prevent narcotic drugs and 

other controlled substances (as defined by 

the Comprehensive Drug Abuse Prevention and 

Control Act of 1970) p:caucr' or processed, 

in whole or in part, or tr=.sported through 

Morocco, from being~sold illegaly within the 

Jurisdiction of Morocco to U.S. Government 

personnel or their dependents, or from 

entering the U.S. unlawfully? 

NO 

2. FAA Sec. 620(c). Is the government of 

Morocco liable as debtor or unconditional 

guarantor on any debt to a U.S. citizen for 

goods or services furnished or ordered where 

(a) such citizen has exhausted available 

legal remedies and (b) the debt is not 

denied or contested by the government of 

Morocco? 

(a) NO, Remedies 

(b) Not yet exhausted. 

3. FAA Sec. 620(e)(i). Has the government of 

Morocco taken any action which has the ef

fect of national-Zi: , _:cropriati'.g, or 

othe-wise seizing ownership or contrc! of 

property of U.S. citizens cr entities bene

ficially owned by them wirnout taking steps 

to discharge its obligatiots toward such 

ci'"izens or en:ities? 

NO 

4. FAA Sec. 532(:), 620(a), z. (.): .82 

Aporooriacicn Act Secs. 2 7nczi.. s 

Morocco a Co-unist councry? .;'ill assist

ance be provided to .-. ;a, Cambodia, Cuba, 

Laos, Vie:n-am, S"-_a libyara- cr Scuch 

Yemen? .-. ' 'ssiszan be roviled to 

Afghanistan or Mzabi.ue waiver?'a 

NO 
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5. - ISDCA of 1981 Secs. 724, 727 and 730. 

For specific restrictions on assistance
 
to Nicaragua, see Sec. 724 of the ISDCA
 
of 1981. For specific restrictions on
 
assistance to El Salvador, see Secs. 727
 
and 	730 of the ISDCA of 1981.
 

6. FAA Sec. 620(j). Has Morocco permitted, 

or failed to take adequate measures to
 
prevent, the damage or destruction by mob
 
action of U.S. property?
 

7. 	FAA Sec. 620(1). Has Morocco failed to 

enter into an agreement with OPIC?
 

8. 	FAA Sec. 620(o); Fishermen's Protective 

Act of 1967, as amended, Sec. 5. (a) Has
 
Morocco seized, or imposed any penalty or
 
sanction against, any U.S. fishing activi
ties in international waters?
 

(b) If so, has any deduction required by 

the Fishermen's Protective Act been made?
 

9, VAA Sec. 620(c); FY 1982 ATorooria-
tion Act Sec. 517. (a) Has the government
 
of Morocco been in default for more than
 
six months on interest or principal of any
 
AID 	loan to Morocco?
 

(b) Has Morocco been in default for more 

than one year on interest or principal on
 
principal on any U.S. loan under a program
 
for which the appropriation bill appropria
tes funds?
 

10. 	 FAA Sec. 620(s). If contemplated assist-

ance is development loan or from economic
 
Support Fund, has the Administrator taken
 
into account the amount of foreign exchange
 
or other resources which Morocco has spent
 
on military equipment? (Reference may be
 
made to the annual "Taking into considera
tion" memo: "Yes, taken into accoun: by the
 
Administrator at time of approval of agency
 
OYB." This aoroval by che Administrator
 
of the Operational Year Budget can be the
 
basis for an a:i.r-_:ative ansyer uring :he
 

fiscaL ,ear unless si-n-:-can zahanges in
 

circumstances occur.)
 

NA
 

NO
 

NO
 

(a) NO
 

(b) N.A.
 

(a) NO
 

(b) NO
 

N.A.
 

??k
 



11. 	 FAA Sec. 620(t). Has Morocco severed 


diplomatic relations with the United
 
If so, have they been resumed
States? 


and have new bilateral assistance agree

ments bee negotiated and entered into
 

since such resumption?
 

12. 	 FAA Sec. 620(u). What is the payment 


status of Morocco's U.N. obligations? 

If Morocco is in arrears, were such ar-


rearages taken into account by the AID
 

Administrator in determining the current
 

AID Operational Year Budget? (Reference
 

may be made to the Taking into considera

tion memo.)
 

13. 	 FAA Sec. 620A; FY 1982 Aproriation Act 

Has Morocco aided or abetted,
Sec. 	520. 


by granting sanctuary from prosecution
 

to, any individual or group which has com

mitted an act of international terrorism?
 

Has Morocco aided or abetted, by granting 


sanctuary from prosecution to, any irdi

vidual or group which has co=mitted a war
 
4
crize?
 

Does 	Morocco object, on the
14. 	 FAA Sec. 666. 

basis of race, religion, national origin
 

or sex, to the presence of any officer or
 

employee of the U.S. who is present in
 

Morocco to carry out economic development
 

programs under the 	FAA?
 

15. 	 FAA Sec. 669. 670. Has Morocco, after 

August 3, 1977, del;vered or received nu

clear enrichment or reprocessing equip

ment, materials, or technology, without 

specified arrangements or safeguards? Has 

a nuclear explosive device
it transferred 

if such
to a 	non-nuclear weapon state, or 


a state, either 	received or d!etonated a
 

nuclear explosive device, after August 3,
 

1977? (FAA Sec. 620E permits a special
 

waiver of Sec. 669 for Pakistan.)
 

720. 	 Was Mcrocco re-
16. 	 ISDCA of 191 Sec. 

presented at :-Meezing of Ministers of 

Foreign Aiars and *Heads of Dele ... i..s 
to the 36thof the cn-AUi-ned 	 C_-=:ries 

:he Ceneral AssemhlyGeneral Session 	of 

:3 and ZS, 1?81, andof the U.N. of Sent. 

from thefield to isasscaiate it:self 
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NO
 

Morocco is up to
 
date on payment of
 
its UN Obligations
 

NO
 

NO
 

NO
 

NO
 

NO
 

Morocco -as represente 
and Xcrocco did disas
sociaze t3se_ from 
the co-unicue. 
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communique issued? If so, has the President 

taken it into account? (Reference may be 

made to the Taking into consideration memo.) 

17. ISDCA of 1931 Sec. 721. See special require-

ments for assistance to Haiti. 
N.A. 

B. FUUDING SOURCE CRITERIA FOR COUNTRY ELIGIBILITY 

1. DeveloDment Assistance Country Criteria. NO 

a. FAA Sec. 116. Has the Department of State 

determined that the government of Morocco has 

enga-ed in a consistent pattezma of gross vio

lations of internationally recognized human 

rights? If so, can it be demonstrated that 

contemplated assistance will directly benefit 

the needy? 

2. Economic Suo~crt Fund Country Criteria. 

a. FA-A Sec. 5023. Vas it been determined 

that Morocco has engagad in a consistent pat

tern of gross violaticns of internationally 
recognized human rights? If so, has the coun

try made such significant improvements in its 

human rights record that furnishing such 

assistance is in the national interest? 

NO 

b. ISDCA of 1981, Sec. 725(b). If ESF is 

to be furnished to Argentina, has the Presi

dent certified that (1) the Govt. of Argentina 

has made significant progress in human rights; 

and (2) that the provision of such assistance 

is in the national interests of the U.S.? 

N.A. 

c. ISDCA of 1981. Sec. 726(b). If ESF assist-

arce is to be furnishod to Chile, has the 

President certified that (1) the Govt. of Chile 

has made significan: prcsress in huan rights; 

(2) it is in the national interest o: the U.S.; 

and (3) the G.ovt. of Chil is not aiding in

ternational ... rrzr3m and ha ta'-n stops to 

bring to :us:iho3:ne in-dit-&1 in connection 
with he murder f Orano Lo .o. -er 

N.A. 
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PROJECT CHECKLIST
 

A. 	 GENERAkL CAITERIA FOR PROJECT
 

1. 	FY 1982 Appropriation Act Sec. 523;
 

FAA Sec. 634A; Sec. 653(b).
 

(a) Describe how authorizing and appro- (a) Congressional 

priations committees of Senate and House Notification 

have been or will be notified concerning 

the project; (b) is assistance within (b) YES 

(Operational Year Budget) country or 

international organization allocation 

reported to Congress (or not more than 

$1 million over that amount)? 

2. 	FAA Sec. 611(a)(1). Prior to obligation (a) YES
 

in excess of $100,00, will there be
 

(a) engineering, financial or other plans
 

necessary to carry out the assistance and
 

(b) a reasonably firm estimate of the (b) YES
 

cost to the U.S. of the assistance?
 

3. 	FAA Sec. 611(a)(2). if further legisla- None required.
 

tive action is required within Morocco,
 

what is basis for reasonable expectation
 

that such action will be completed in time
 

to permit orderly accomplishment of pur

pose of the assistance?
 

4. 	FAA Sec. 611(b); FY 1982 Appropriation N.A.
 

Act Sec. 501. If for water or water-re

lated land resource construction, has
 

project met the standards and criteria as
 

set forth in the Principles and Standards
 

for Planning Water and Related Land Resour

ces, dated October 25, 1973? (See AID
 

Handbook 3 for new guidelines.)
 

5. 	 FAA Sec. 611(e). If project is capital N.A.
 

assistance (e.g., construction), and all
 

U.S. assistance for it will__ exceed $1 il

lion, has Mission Director certified and
 

Regional Assistant Administrator taken into
 

consideration the country's :apability ef

fective to maintain and utilize the pro

ject?
 

6. 	FAA Sec. 209. Is project susceptible to NO
 

execution as par: of regional or multila

teral project? If so, why is project not
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so executed? Information and conclusion NO
 

whether assistance will encourage regional
 

development programs.
 

May indirectly improve
 . FAA Sec. 601(a). Information and conclu-

the technical efficiency
sions whether project will encourage ef-

of industry, agriculture
forts of Morocco to: (a) increase the flow 


(b) foster private and commerce.
of international trade; 

(c) encourinitiative and competition; and 


cooperatives,
age development and use of 


and credit unions, and savings and loan
 

associations; (d) discourage monopolistic
 

practices; (e) improve technical efficiency
 

of industry, agriculture and commerce; and
 

(f) strengthen free labor unions.
 

U.S. 	Academic Training

FAA Sec. 601(b). Information and conclu-
8. 	 will be provided by

sions on how project will encourage U.S. 
 U.S. 	institutions.
 
private trade and investment abroad and 


encourage private U.S. participation in
 

foreign assistance programs (including use
 

of private trade channels and the services
 

of U.S. private enterprise).
 

FAA Sec. 612(b). 636(h); -z 1992 AnnroDria- GOM will contribute at
 
9. 


least 25% of the 

tion Act Sec. 507. D5scribe stpes taken 	

cost
 

of the project, inthe maximum extent pos-
to assure that, to 

cluding the cost of
 

sible, Morocco is contributing local cur-


rencies to meet the cost of contractual and international airfares,
 

other services, and foreign currencies
 
are utilized in lieu of
ouned by the U.S. 


dollars.
 

U.S. 	does not own
own excess
10. 	 FAA Sec. 612(d). Does the U.S. 

excess foreign cur

foreign currency of Morocco and, if so, 

rency of Morocco.
 

what 	arrangements have been made for its 


relea. e? 

Will the project utilize YES
 
11. 	 FAA Sec. 601(e). 


competitive selection procedures for the
 

awarding of contracts, except where 
appli

cable procurement rules allow other'Jse?
 

If as- N/A
 
12. 	 FY 1982 Aorooriation Act Sec. 521. 


sistance is for the production of any 
com

modity for e-port, is the co--odity likely
 

to be in surplus on world markets at the
 

time 	the resulting productive capacity
 

becomes operative, and is such assistance
 

likely to cause substantial injury to U.S.
 

similar or competing
producers of the same, 


commodity?
 
'I 
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13. FAA 118(c) and (d). Does the-project 
comply with the environmental procedures 

N/A 

set forth in AID Regulation 16? Does 
the project or program take into consid
eration the problem of the destruction of 
tropical forests? 

14. FAA 121(d). If a Sahel projezt, has a 
determination been made that the host 
government has an adequate system for ac
counting for and controlling receipt and 
expenditure of project funds (dollars or 
local currency generated therefrom)? 

B. FUNDING CRITERIA FOR PROJECT 

1. Development Assistance Project Criteria 

a. FAA sec. 102(b), 111, 113, 281(a). 
Extent to which activity will (a) effec-
tively involve the poor in development, 
by extending access.to economy at local 
level, increasing labor-intensive produc-
tion and the use of appropriate technolo-
gy, spreading investment out from cities 
to small towns and rural areas, and in-
suring wide participation of the poor 
in the benefits of devel pment on a sus
tained basis, using the appropriate U.S. 
institutions; (b) help develop coopera
tives, especially by technical assist
ance, to assist rural and urban poor to 
help themselves toward better life, and 
otherwise encourage democratic private 
and local governmental insti'tutions; (c) 
support the self-help efforts of developing 
countries; (d) promote the participation 
of women in the national economies of 

a. Project will provide 
training to locally 
appointed officials to 
allow them to design 
and implement local 
development activities. 
At least 25% of all 
participants will be 
women. 

developing countries and the improvement 
of women's status; and (a) utilize and en
courage regional cooperation by developing 
countries? 

b. FAA Sec. 103, !03A, 104, 105) 106. 
Does the project fit the criteria for the 
type of funds (functional account) being 
used? 

YES 
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c. FAA Sec. 107. Is emphasis on us e of YES
 
appropriate technology (relatively smal
ler, cost-saving, labor-using technologies
 
that are generally most appropriate for the
 
small farms, small businesses, and small
 
inccmes of the poor)?
 

d. FAA Sec. 110(a). Will the Morocco The GOM will con
provide at least 25% of the costs of the tribute at least
 
program, project, or activity with respect 25 % of the cost
 
to which the assistance is to be furnished of the project.
 
(or is the latter cost-sharing requirement
 
being waived for a "relatively least deve
loped" country)? 

e. FAA Sec. 110(b). Will grant capital NO 
assistance be disbursed for project over 
more than 3 years? If so, has justifica
tion satisfactory to Congress been made, 
and efforts for other financing, or is the 
recipient country "relatively least devel
oped"? (M.O. 1232.1 defined a capital 
project as "the construction, expansion, 
equipping or alteratlon of a physical faci
lity or facilities financed by AID dollar 
assistance of not less than $100,000, in
cluding related advisory, managerial and 
training services, and not undertaken as 
part of a project of a predominantly tech
nical assistance character. 

f. FAA Sec. 122(b). Does the activity YES
 
give reasonable promise of contributing
 
to the development of economic resources,
 
or to the increase of productive capaci
ties and self-sustaining economic growth?
 

g. FAA Sec. 231(b). Describe extent to Project will train loca
 
which progra recognizes :he particular officials (village leve
 
needs, desires, and capacicies of the to implement their o%
 

people of Morocco; utilizes Morocco's development projects. 
intellectupl resources to encouraze insti- Project -ill also provi 
tutional development; and supports civil administrative :raining 
educaticr and training in skills required to locally elected and 
for Partci.pation in govern- appointed officials. 
mental processes essential to self-govern
ment.
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2. Development Assistance Project Criteia 

(Loans Only) 

a. FAA Sec. 122(b). 
Information and conclusion on capacity of 

the government of Morocco to repay the loan, 

at a reasonable rate of interest. 

N.A. 

b. FAA Sec. 620(d). If assistnace is for 

any productive enterprise which will compete 

with U.S. enterprises, is there an agreement 

by the recipient country to prevent export 

to the U.S. of more than 20% of the enter

prise's annual production during The life of 

the loan? 

N.A. 

c. ISDCA of 1981, Sec. 724(c) and (d). If 

for Nicaragua, does the loan agreement require 

that the funds be used to the maximum extent 

possible for the private sector? Does the 

project provide for monitoring under FAA Sec. 
624(g)? 

N.A. 

3. Eccnomic Suvoort Fun&-Project Criteria 

a. F.AA Sec. 531(a). Will this assistnace 

promote economic or political stability? To 

the extent possible, does it reflect the poli

cy directions of FAA Section 102? 

N.A. 

b. FAA Sec. 531(c). Will assistance under 

this chapter be used for military, or paramili

tary activities? 

N.A. 

c. FAA Sec. 534. Will ESF funds be used to 

finance the construction of the operation or 

maintenance of, or the supplying of fuel for, 

a nuclear facility? If so, has the President 

certified that such use of funds is indis

pensable to nonproliferation objectives? 

N.A. 

d. FAA Sec. 609. if commodities are to be 

granted so that sale proceeds will accrue to 

the recipient country, have special Account 

(counterpar:) arrangements been made? 

N.A. 
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STANDARD ITL CHECKLIST 

A. 	 PROCURLMENT 

1. 	FA-A Sec. 602. Are there arrangements to YES
 
permit U.S. small business to participate
 
equitably in the furnishing of commodi
ties and services financed?
 

2. 	FAA Sec. 604(a). Will all procurement be YES
 
from the U.S. except as otherwise determined
 
by the President or under delegation from
 
him?
 

3. 	FAA Sec. 604(d). If Morocco discriminates Morocco does not
 
against marine insurance companies author- discriminate against
 
ized to do business in the U.S., will com- U.S. Marine Insurance
 
modities be insured in the United States Companies.
 
against marine risk with such a company?
 

4. 	FAA Sec. 604(e): ISDCA of 1980 Sec. 705(a). No procurement 
If offshore procuremen of agricultural com- authorized. 
mcdiy or prcduct is to be financed, is 
there provision against such procurement 
when the domestic price of such comodity is 
less than parity? (Exception where co=odi
ty financed could not reasonably be procured 
in U.S.) 

5. 	FA.A Sec. 604(g). construction or engi- None required. 
neering services be procured from firms of 
countries otherwise eligible =der Code 961 
but which have attained a competitive capa
bility in international markets in one or 
these areas? 

6. 	FAA Sec. 603. Is the shipping excluded from NO
 
compliance with requirement in section 901(b)
 
of the Merchant Marine Act of 1926, as
 
a=ended, that at least 50 per centum of the
 
gross tonnage of co~odidies (computed
 
seperately for dry bulk carriers, dry cargo
 
liners, and tankers) financed shall be
 
transpcr:ed on privately ovned U.S. flag 
co~erci--' vessels to the ex:enc that such 
vessels are available at fair and reasona
ble 	rates?
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7. 	FAA Sec. 621. If technical assistance is Yes, no use of
 

financed, will such assistance be fur- Federal Agencies
 

nished by private enterprise on a contract
 

basis to the fullest extent practicable?
 

If the facilities of other Federal agencies
 

will be utilized, are they particularly
 

suitable, not competitive with private enter

prise, and made available without undue inter

ference with domestic programs?
 

YES
Fair Comoetitive
8. 	International Air Transport. 

If air transportation
Practices Act, 1974. 


of persons or property is financed on grant
 
exbasis, will U.S. carriers be used to the 


tent such service is available?
 

If the 	 YES

9. 	FY 1982 ADproriation Act Sec. 504. 


U.S. Government is a party to a 	contract for
 

procurement, does the contract contain a
 

provision authorizing termination of such con

tract for the convenience of the United States?
 

B. 	CONSTRUCTION
 

N.A.
FAA 	Sec. 601(d). If capital (e.g., construc-1. 

tion) project, will U.S. engineering and pro

fessional services to be used?
 

2. FAA Sec. 611(c). If contracts for construc- N.A.
 

tion are to be financed, will they be lec on
 
praca competitive basis to may/mum extent 


ticable?
 

N.A.

3. 	FAA Sec. 620(k). Tf for construction of pro-


ductive enterprise, will aggregate value of
 

assistance to be furnished by the U.S. not
 

exceed $100 million (except for 	productive
 
were described inenterprises in EZg7Pt that 


the GP)?
 

C. 	 OTv-R ?,TSTRICT!ONS 

1. 	 FAA Sec. 22(b). If development loan, is in- N.A. 

annum duringterest rate at least 2% per 


grace period and it least 3% per annum there

after?
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If fund is established
2. 	FAA Sec. 301(d). 

solely by U.S. contributions and admin

isted by an international organization,
 

does Comptroller General have audit rights?
 

3. 	FAA Sec. 620(h). Do arrangements exist to 


insure that United States foreign aid 
is not
 

used in a manner which, contrary to the 
best
 

interests of the United States, promotes or
 

assists the foreign aid projects or activi

ties of the Communist-bloc countries?
 

of financing:
4. 	Will arrangements preclude use 


FY 1982 AoDrooriation
F.AA Sec. 104(f); 

Act Sec. 525: (1) To pay for performance of
a. 


abortions as a method of family planning 
or
 

to practice
to motivate or coerce persons 


abortions; (2) to pay for performance of in-


voluntary sterilization as method of 
family
 

provide financial
or
to coerce
planning, or 

to undergo sterilizaany 	personincentive to 

tion; (3) to pay for any,bicmedical research 

-arc, :o methods
which relates, in whorte or 

or the performance of abrtions or i l
a Means of family
untary sterilizations as 


planning; (4) to lobby for abortion? 


FAA 	Sec. 620(g). To compensate owners
b. 

for 	compensable owners for ea:xropriated
 

nationalized property?
 

To provide training or 

c. 	FAA Sec. 660. 


ror
 
advice or provide any financial 

support 


police, prisons, or other law enforcement
 

forces, except for narcotics programs?
 

For 	CIA activities?
d. 	FAA Sec. 662. 


FAA 	Sec. 636(i). 7or purchase, sale,
e. 

or guaran:y of 
long-term lease, exchange 	

zhe
 

sale of motor vehicles manufactured outside
 

a waiver is obcained?
U.S., unless 


f. FY 1982 oorooriation Acc. Sec. 50 3. 


To pay pensions, annuities, retirement 
pay,
 

or adjusted se3r;ice :=mpensa:iOn for mili

tary personnel? 

N.A..
 

YES
 

(1) YES
 

(2) YES
 

(3) YES
 

(4) YES
 

YES
 

YES
 

YES
 

YES
 

YES
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g. FY 1982 Appropriation Act, Sec. 505. 
To pay U.N. assessments, arrearages or dues? 

YES 

h. FY 1982 Aooronriation Act, Sec. 506. 
To carry out provisions of FAA section 209 
(d) (Transfer of FAA funds to multilateral 
organizations for lending)? 

YES 

i. FY 1982 Xo'rovriation Act, Sec. 510. To 

finance the export of nuclear equipment, 
fuel, or technology or to train foreign na
tionals in nuclear fields? 

YES 

Ff 1982 Annronriation Act, Sec. 511. 
Will assistance be provided for the purpose 
of aiding the efforts of the government of 
Morocco to repress the legitimate rights of 
the population of such country contrary to 
the Universal Declaraticn of Human Rights? 

NO 

K. FY 1982 Aoorooriation Act, Sec. 515. To 
be used for publicity or propaganda purposes 
within U.S. not authorized by Congress? 

YES 



ROYAUME DU MAROC ANNEX D
 

.:NISTER-E DU PLAN DE LA FOR.A'ION DES CADRES 
ET DE IA FORMATION PROFESSIONNELLE 608-0178 

DIRECTION DE LA FORMATION DES CADRES 

DIVISION PEDAGO&C-&Ei CE,L,T.. 1.~. 23 V91 

~49yACTION; PROG ITRNG. UUE: 3/31
 

No / INFO: JIR. A/JIR. CHRON. RF.
 

MONSIEUR LE DIRECTEUR DE L'U.S.AI.D.
 

-RABAT 

0 B J E T / Lettre d'accord.
 

REFERENCE / Projet de Formation et Perfectionnement
 
pour le Developpement.
 
Code 608-0178. U.S.A.I.D. PABAT.
 

MONSIEUR LE DIRECTEUR,
 

Dans le cadre de la cooperation entre le Minist 
re du Plan, de la Formation des' Cadres et de la Formation 
Professionnelle et I'USAID/RABAT, et a la suite des discus
sions bilat6rales relatives aux pr6parations du projet cit6
 
en r6fZrence, j'ai i'honneur de vous ex-,rlmer l'accord, du
 
Ministare du Plan, de la Formation des Cadres et de la For
mation Professionnelle (Direction de la Formation des Cadre 
sur les grandes lignes de ce projet, et nous accueilons av
 
int~rat l'assistance de votre Agence, afin de mettre A la d
 
position de notre Etablissement les moyens n~cessaires pour
 
la r6alisation de ce projet dont la finalit6 est la fornati
 
et le perfecticnnement des cadres marocains r~parzis cornne 
suit : 

- 100 MASTERS 
- 10 Ph D. 
- 86 Staces de courte dur~e, 

dans les dcmaines rela--ifs a la gestion, analyse des questi 
d'intrdt public, finances, A-concmie, administration public 
et ingqnierie etc...
 

Veulai!ez a.re-er, M.tONSIEUR LE DI.ECTEUR,!'e'xpressi 
de ma haute ccns '-i. 

ACTION TAK<E.N 

IrpirQd ,/ 
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TRANSLATION
 

KINGDOM OF MOROCCO
 
Ministry of Plan, Staff Training
 

and Vocational Education
 
Directorate of Staff Training
 

Education Division
 

Rabat, 23 March, 1983
No. 497 / 


TO: USAID/Director
 

Subject: Letter of Agreement
 

Ref: 	 Sector Support Training Project
 
Code No. 608-0178 - USAID/Rabat
 

Mr. 	Director,
 

Within the cooperation program between the Ministry of Plan, Staff Training
 

and Vocational Education and USAID/Rabat, and following the bilateral discus

sions which were held on the development of the above mentioned project, I have
 

the honor to inform you that the Ministry of Plan, Staff Training and Profes

sional Training(Staff Training Directorate) is in agreement with the outline
 

of this projec: and that w¢e are deeply interested in your proposal for assis

tance, which will provide our institutions with the necessary means to im

plement such a project which aims to offer degree and technical training pro

grams 	 to Moroccan executive staff members as follows: 

- 100 	Masters 

- 10 	PhD 

- 86 	 Short term programs 

in fields related to Management, Public Policy, Analysis, Finance, Economics,
 

Public Administration, Engineering, etc.
 

Please accept, Mr. Director, the expression of my high considgration.
 

o/s 	Bahi Eddine EL KERDOUDI
 
Director
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TECIMICAL ANALYSIS
 

a selected group
The participant training project is intended to. provide to 


of individuals the skills required for improving the planning, development and
 

Improved capabiliadministration of social and economic development programs. 


ties in these areas should result in heightened assurance that the objectives
 

of such programs will be achieved efficiently and effectively. An increase in
 

analytical and technical capabilities should also serve to provide insights
 

into dimensions of problems and potential solutions, including the application
 

of new technologies.
 

The primary fields of long term training to be funded under this project
 

include management, public policy, public administration, finance, eccnomics,
 

and engineering. These respresent fields in which the U.S. excels, and which
 

are not covered by other donor training programs. Taken as an ensemble, these
 

areas ccmplement AID's emphasis on helping recipient countries establish and/
 

strengthen public (and private) institutions involved in development, ;ia
or 

enhancing their ability to marshal human and financial resources for develop

resources skills
mental activities. In addition, the investment in human 


development will increase the effectiveness with which material resources,
 

whether AID, GOi oi other donor, foster development chat: will continue far
 

beyond the period during which assistance is provided.
 

(herein that of GOM development
improved organizational effectiveness 


Ministries) requires strengthening the perfor-mance of key organizational systems,
 

e.g. 	decision making and resource allocation, information processing, budgeting,
 

to be translated in:o
etc. These basic components allow policies and programs 


products and performances which, in turn, depend on persons trained inmanagerial
 

skills and the appropriate technology. Through the training provided b, this
 

project, key GOM decision makers, charged with setting priorities and coordi

apply analytical capabilities,
nating developmental activities, will be able to 


and to benefit from an urderstanding of the application of statiscical analysis
 

This orientation will increase the
to socio-economic dimensions of development. 

develop realistic policies and programs, to review
capability of the G0M to 


project options, and to develop increased research capability to define oriritv
 

needs and potential solutions. As a complement to 	these policy level ai' 4
 

efficient managerial skills are especially important. Mcdern management methods 

(including resource allocation and financial capability) enable organizations to
 

analyze and monitor their various environments and feed in that informaticn that
 

allows for adaption of institutional performance.
 

the shortage of personnel trained in socic-economic d ensicns
In addition to 

the apolicaticn of
of development, there is a dearth of 0OM manpower skilled in 


modern science to development problems. If Morocco is co apply effect vely
 
scienaspects of technology to its socio-economic and development problems, the 


tific, technical, and managerial communities must be e:osed to and trained in
 

the use of these new tools. For the most part, long term training in oriori:y
 
projects.
technical fields (e.g. agriculture) is provided by 	 other AID-financed 


,

This project will provide limited technical tra4n 4 in such fialds as enzneerine g 

e,.. civil, me:hanzal, electrical, etc.), Ind e-to.ur_ to teTnia. i anovations 

(academic and prac:tial work) within the framework of managemen i'dministrat~n 
n add! t i .o.t.a ma ker. .clicytraining ;or technical project manaers. 


as
and users of the innovative techniques must be versed in the field to be able. 


development
a minimum, to selec: the appropriace level of :echnolog- for their 

and capabilit b'problems. This project Will attemopt to stimulate such capacity 
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providing, via specific short term courses, sufficient training and experience
 

for decision makers to make initial evaluative choices between alternative
 
to critical developapplications and then begin to apply these new approaches 


menc problems.
 

The major Ministries from which a majority of participants are to be selected
 
the promotion of the
 

are those which have been identified as most critical to 


country's development strategy (e.g. Prime Minister, Finance, Commerce 
and
 

By general consensus, they also represent those institutions to which
 
Industry). 


are drawn.
the "brightest" and most highly motivated individuals 


Finally, the training emphases and participant selection guidelines 
address
 

AID's four development foci: policy dialogue, via the potential 
exposure to
 

policy formulation issues and methods; institutional development, via providing
 

a self-sustaining public, and private,
assistance to strengthen the skills of 


institutions in development; technology transfer, via the introduction of modern
 

techniques of planing, analysis, management and evaluation, and training 
in and/
 

selected domaines of science and technology; and private sector
 or exposure to 

orientation via training opportunities for individuals from private organizations
 

involved in socio-economic development programs, and via training 
in fields
 

particularly important to the private sector, i.e. management, research, finance
 

and economics.
 

on improvement in the administration of development
The project's focus 

planning and management highlights its intention to improve programs benefitting
 

the Moroccan social and economic structure. Training obtained through the project
 

will be gauged to develop the facets of these techniques appropriate 
to each par

ticipant.
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ECONOMIC ANALYSIS
 

Since this is a training project with no quantifiable production of
 
revenue, normal benefit-cost and rate-of-return analyses are not possible.
 
However, if the participants' training is put to good use, the benefits
 
should be substantial even though unmeasurable. By providing trained admin
istrators and planners to the Government of Morocco, both Morocco's develop
ment funds of approximately $2.0 billion annually and U.S.A.I.D.'s inputs of
 
$10 million will be used more efficiently. In fact, a major criticism of
 
Moroccan development for several years has been the Government's difficulties
 
in identifying and planning projects, recognizing project problems, and ana
lyzing data both before and during a project. If this project can improve 
these skills within the Government, better project design and administration 
should assure a better use of development funds. In this context it might
 
be helpful to recall the discussion of so-called "x-efficiency" in an article
 
by Liebenstein in the mid-1960's. Ii that article he espouses the belief
 
that, historically in the American economy, purely technological improvements
 
in efficiency have been quite moderate. Rather, the really significant im
provements in efficiency have come about as a result of organizational and 
management improvements.
 

Given the desire to achieve the benefits of improved management capa
city within the GOM, one aspect which can be discussed is the cost of train
ing under this project, as opposed to alternative methods. Alternatives 
have been discussed in the analyses of similar projects for Morocco and have 
generally been rejected on grounds of feasi-iit': and ractic:ihilitv. One 
alternative discussed is to restructure pertinent Ministries to ,-stablish 
institutionalied training programs in each. The impracticality of this 
approach arises from the difficulty (if not impossibility) of restructuring 

up to six major Ministries. Also, the initial unit costs have been estimated 
to be substantiall greater than under the present prolect. (Average per 
participant costs of S72,000 compared with 32b,0(_)'D for the project.) 

Another alternative would be to develop an in-country training insti
tuion, avoiding the need for U.S. training. Aga the unit costs, at least 
initially, would be quite high; and the posi;ibility of an impact in the near 
future, hich is anticipated under the present project, would be lost. "here 
are few., other alternatives for accomplishing the goals of the project over a 
short-to-medium timeframe.
 

Con:;equent , , as for other, .;iriilarly de-,igned projects , it is "eI ie,',. 
that from an economic standpoint the :ecror Support Training Proiect represent: 
the most feasible and cost-ef fective way to achieve the desired results. 
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SOCIAL ANALYSIS
 

The immediate beneficiaries of the participant training project will be the
 
participants themselves, the majority of whom will be Moroccan civil servants.
 
Thus the additional education or training should help them perform their work
 
more effectively and possibly earn more pay. In the case of long term partici
pants, an immediate improvement in career opportunities is a likely outcome.
 
The training that the participants receive, however, is designed to improve the
 
GOM's design, administration and management of the country's socio-economic
 
development programs. This will indirectly impact on all population groups who
 

receive related services, in that new ideas and skills introduced should lead
 
to more effective and productive institutions and therefore to improve services.
 

It is worthwhile to consider the attitudinal context of young professional
 
Moroccans among whom participants are likely to be chosen 1/. There is a
 
expanding cadre of concerned administrators and technicians who, instilled with
 

an inherent, and growing, national pride, are increasingly looking to themselves
 
and others like them to introduce management changes and technological innovations
 
into the government system. Relatively educated and experienced in 2overnment
 
administrative affairs, many have been able to identify inadequacies/weaknesses in
 

their own backgrounds, as well as to point o the insufficient number of profes
sional level people to promote the desired changes. They recognize training, ap

propriately designed, as the only means of attaining the needed skills and
 
authority. Many, in fact, regret that the necessary kinds of training are not
 
yet available in Morocco, for purposes of accessibility, and applicability to
 

surrounding conditions. On the other hand, most recognize that, given the
 
Moroccan social and political structure, overseas training brings with it a pres
tige which, in many instances, is beneficial to the implementation of change.
 
The elevated position of authority which the participant will theoretically
 
assume upon return from training (particularly in the case of long term training)
 

should add to his/her ability to introduce innovations and change exist.ing proce

dures. In addition, this prevailing national pride has likely contributed to
 

the high percentage of participants who do return to Morocco, and is expected tc
 

continue to do so in the foreseeable future.
 

The GOM, as well, has recognized the need to increase substantially the
 

number of professionally trained individuals in its civil service. The l981-85
 

Five Year Plan states that professional training must be linked to the nation's
 

social and economic development needs. rhile the long term GOM strategy has as
 
its focus the development of in-country training capability, the immediate
 
concern is to provide training through available channels. Many returning par

ticipants (e.g. those funded by the French Program) will assume teacher/professor
 
positions in the new local institutions.
 

The English language reuirement may limit the number of qualified candidates.
 
Allowance has been made for up to 12 months of English training in order to
 
permit all long-term training candilates, unable to meet the recuired TOE-L score 
within the routine S month Language training period, bu ctherwise qualified, to 
be accepted into the program.
 

I/ Relates to selection criteria
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The English language capability requirement may present more of a problem
 
Some of those needing training
in the case of short-term overseas trainees. 


in some cases, where several
will be Moroccans who speak little or no English. 

same short term training
non-English speaking Moroccans are interested in the 


program, the costs of an interpreter may be justified. In other cases, it is
 

anticipated that suitable programs may be found in other Arabic or French
 

speaking countries.
 

Two major obstacles to the potential impact of returned trainees on intro

ducing change have been identified in the Moroccan setting. One is based on
 

informal comments from a very limited number of returned participants. It can
 

in the case of the participant
be termed the "diffusion" effect. It occurs 

who, upon return to his/her Ministerial post, is unable to communicate in his
 

newly learned "language" with his peers, who have not been exposed to similar
 

theories and practices. With time, instead of applying his newly acquired skills
 

to the Moroccan setting, the returned participant is cast back into the general
 

mode of on-going behavior, essential if he is to remain a functioning team member.
 

It is generally accepted that, with time and an ever increasing number of
 
In the interim,
appropriately trained individuals, this problem will diminish. 


by focusing on a limited number of developmental Ministries and priority training
 

fields and opting for minimum numbers of individuals to be trained per Ministry,
 

this type of professional isolation should be less frequent, and should, ideally,
 

foster a cooperative, mutually reinforcing team effort.
 

only to Morocco but to many developing
Another likely obstacle, peculiar noc 


country situations, is that of top level (personnel) management's inability to
 

appropriately place and utilize trained individuals upon the latters' return to
 

Two major factors have been identified, i.e. a lack
their administrative posts. 

of management training and capability (tbe "know-how" to use the returning talent
 

that their own positions are threatened. For the most
is missing) and a sense 

part, both these factors can be overcome by providing management skills training
 

for selected senior level personnel and general management staff, as proposed in
 

this project.
 

in Morocco frequently
It has been well established that societal structures 


operate against achievement of generally accepted U.S. standards, i.e. the role
 

of women. This project obviously is not designed to, nor capable of, attacking
 

such societal constraints. However, some attempt will be made to take these
 

conditions into account, especially when developing the annual training program
 

and consequent plans for utilization of trained personnel, by promoting the
 

nomination of qualified women candidates for training, especially for long and
 

short-term U.S. training.
 

The actual spread effects that occur from this project w4ll depend on the
 

participants selected for training and the subsequent application of new skills
 

and ideas to the respe:t4ve ministerial programs. If the training provided is
 
sufficientiF
effecti-:e in introducing new methods and i: tne returnees are 


motivated to put their new knowledge and skills to use, dissemination of the
 

efreczs should be widespread and lead to similar efforts in a large number of
 
institutions.
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In sum, the immediate beneficiaries of the participant training project
 

clearly will be the over 400 trainees. However, the project's social and
 

economic development focus is oriented toward improving living conditions,
 

service delivery, and employment opportunities for the entire population.
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ADMIMSTRATIVE .NALYS IS 

Meeting the project input targets will depend a great deal upon the effec

tiveness of project administration, specifically the ability to attract appli

cants, process the applications and select the best qualified candidates,
 

develop training programs that meet the needs, make arrangements for placement,
 

monitor participants' progress, and follow up after their return to evaluate
 

the success and effectiveness of the training.
 

The organization principally responsible for this project will be the Minis

try of Plan and the Directorate of Staff Training in collaboration with USAID/
 

Morocco. That office has demonstrated a capability for coordination of training
 
A part of the responsibility of
Vrograms provided by USAID and by other donors. 


that office is to ascertain that GOM technical offices dealing with organiza

tions such as AID are fully aware of and able to deal with the "ground rules"
 

of the particular donor group.
 

The Director of the Training Unit (Directorate of Staff Training) has
 

Cabinet rank, being appointed by the Prime Minister. The department holds a
 

dual mandate, coordinating both bilateral and multilateral assistance, and thus
 

is responsible for coordination of all GOM staff training abroad. As the organi

zation responsible for this activity, it has acquired considerable experience in
 
Its personnel have implemented
implementation of programs providing training. 


a previous participant training project with USAID, are well-known to USAID, and
 

there is confidence in their ability to manage the technical end of the project,
 
arrange programs and in coordinating rethat is, in working with the USAID to 


quests from various Ministries, etc.
 

- like similar offices in the dis

parate individual Ministries -- is relatively weak is the diagnosis of areas
 

requiring training, the strengthening required for improvement in administrative
 
respond to this weakness.
 

However, one area in which this office 


and managerial capabilities and the training indicated to 


This particular shortcoming reflects the lack of experience in self-analysis in
 

this regard. To help develop this ability and assure adequate analysis and
 

development of training directions plus appropriate utilization of personnel
 

trained in the various nominating ministries, two mechanisms have been incorporated
 

into the project. First is the development, on an annual basis, of a training 

program, based on the manpower training plan as outlined in this project document. 

This program will be developed by the MOP/DFC in cooperation with the Training 

Office of USAID. This will be carefully reviewed and revised as necessary, to 
of developassure that training contemplated is actually directed toward key areas 


and toward programs benefitting economic and social development iniment concern 

tiatives. in this regard, the joint DFC-USAID effort will be aided by the fact 

3auge
that most Ministries have a training office. These regularly attempt to 


(although more often than not based on opportunities available) and
training needs 

ways to meet those needs. USAID advisors work with many of these Ministries on a
 

regular basis and will be e:cpected to act, ex-officio, with specific Ministries 

in structuring potential training programs for the specific organization.
 

As a further aid in this process, four other Moroccan entities will help
 

assure conformance of participant training programs with the overall project man

power training plan, and will be responsible for the stlecion . partiapan s.
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These are Nati-aal Institute of Statistics and Applied Economics (represented
 

by the Director of the Institute), the National School of Public Administration
 

(represented by the Secretary of State for Administrative Affairs), the Minis

try of Finance (Chief, Division of Materials and Equipment Budget), and the
 

Higher Institute of Commerce and Management (Director). All entities have a
 

considerable interest in, and access to, information on the country's develop

ment plans and projected activities, as well as considerable contact with
 

potential participants and/or departments from which participants will likely
 

be selected. All will meet on a regular, formal basis as part of the process
 

of implementing the annual training program and selecting participants.
 

As a further assurance of adequate institutional capacity to provide the
 

indicated programs and directions for the training contemplated, the USAID will
 

retain a final ve-o over participant selection. In effect, this will provide
 

the USAID with final veto over actual dispatching of any given individual or
 

group of participants. While this conceivably could cause problems, it is
 

believed that the arrangement offers persuasive benefits, in the sense of
 

working closely with GON entities in developing their own capabilities and in
 

assuring that individual participants possess the requisite capacities for
 

training.
 

USAID/Morocco, as noted earlier, has considerable experience with partici

pant training. In 1973 it managed an extensive participant training project
 

which sent more than 100 Moroccan students annually to the American University
 

in Beirut, and to date has been managing a project (0149) of similar scope and
 
to doubt current Mission capability in
intensity. Thus there is little reason 


this regard.
 

The USAID Training Office will provide technical support and services to
 

the project. Overall project management will lie with the Program Office in
 

which the Training Office is situated. It is anticipated that the project
 
management office will play a distinctly active role in various selection and 

Personnel from that office are thoroughlyutilization phases of this project. 

acac*uainted with ooerations of the GOM throughout a very broad spectrum of 


tivities, particularl7 those relating to human resource development, training
 

It is believed that the active collaboration will be faand administration. 

cilitated by that favorable circumstance. At the moment, it is not foreseen
 

that additional personnel are required to assist in this project except for the
 

services of a locally hired PSC to manage participant follow-up activities and
 

in-ccuntry tining; but should acivi:y in connecticn with it intensify more 
The Mission
than now anticipated, USAID may move to request such personnel. 


intends to rely on the ser,7ices if S&'T for 9iacement of personnel in long
-
 -' 
term and frecuently shcrz rm :rainn i1Z.. As noted, wi.l use the P:Oi/P 

mechanism.
 

Given the e:merience of the eratiznal office with training programs, plus 

the additional "safeguards" bull: in:o 'SA:D's ....nded manner of implementing 

the project, the administra:i:ve zaaci:' :an oe said co be secure. As to che 
this project, the.. e .. 


DFC itself is quite accuszozei :o i n¢z-1 : 

capabiliz:i of .ana-n ac1=rs su2crt ';sic/ under 

)hprras sus:an:a! monetar7 
or o .dimensions. It regularl: mana-,es ;i.-. erai!z hundreds of indi

viduals undergoing traiinng. ;:s ons 3izeabl and, as a result of 
-netne best support
the recent governmental recr aniza in:n, is housed in of 
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Ministries among Moroccan governmental institutions. There is no reason to
 

doubt either its capability for monetary planning or its lack of absorptive
 

capacity for this program.
 

MOP/DFC RESPONSIBILITIES 
l/
 

The Directorate for Staff Training, under the guardianship of the Ministry
 

of Plan, was created by government decree on October 6, 1975. The decree out

lines the DFC's responsibilities as follows: (unofficial translation)
 

-	 "Outline, research, promote and coordinate, with Ministry training 

offices, all government training activities for the cadre (profes

sional) level and monitor their implantation." In effect, DFC
 

coordinates training of GOM ministries through regular interminis

tarial meetings at which Ministries' respective training needs are
 

identified, and MOP/DFC provides information on training scholar
shibs available.
 

- "Clear all scholarships offered, regardless of their nature and
 

source, and clear participant being sent. "Thus, even in the case
 

of contract-funded training or agreements (e.g. Pro Ags) between
 

individual ministries and international organizations, for which
 

MOP/DFC is not directly responsible for coordinating training avail

able with training needs, the DFC has a monitoring role."
 

This n:coring')/_clearance function is performed by "FC issuing a "visa"
 

to those i-dividuals being proposed for training programs. The issuance of
 

this visa implies conformance with certain conditions and verifies completed
 

documentation, as required by the 1957 decree on in-and out-of country training:
 

. Participant has been employed by the Ministry for 2 years, minimum
 

. Participant is a pet-manent GOM employee
 

. Proof of acceptance to the university or training program in question
 

. A certified copy of work contract
 

. Statement as to duration of training program
 

. Source of scholarship training funds
 

.	 Statement assuring continuation of the participant's allowances, bonuses,
 

"nd salary during his training, as appropriate
 

. ?lane ticket avaiiable (if appropriate).
 

7he visa issued :"DFC (consists of an official stamp and a visa number) 
. : ~ .ues,. a;proval and a visa from the Hnistr"........ form.al 


of -- nz.. The e,--n -erm able the nominating ministry to proceed with
 

finallrrne:n :~r training.
 

I/ Uncff iz ial :ranslacion an 3u.-=ary of government decree
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As such, the DFC ovErsee3 all public and semi-public (not private) training
 

candidacies.
 

are adhered to by all potential
 - "Verify that civil service requirements 


candidates; develop a GOM plan of action 
for cadre training and annual
 

implementation plans in collaboration 
with concerned ministries and
 

governmental officials 
responsible for training."
 

Finally, DFC is expected to intervene with the Ministry of Finance 
on behalf
 

of all Ministerial training projects 
and corresponding budgets.
 

I 
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ENVIRONMENTAL ANALYSIS 

The project's planned activities will not have an effect on the
 

natural and physical environment. The project is consistent with AID's
 
(c) (I) (i) and 26.2 (c) (2) (i),resenvironmental procedu:es 2.6.2 


pectively, which categorically exclude training programs from any further
 

environmental action.
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PARTICIPANT TRAINING COVERED UNDER USAID/RABAT'S TECID1ICAL PROJECTS
 

Project No. Project Title Fields of Training 

608-0136 Dryland Agriculture Applied Research Forage Production 
Soil Science 
Dryland Farming 
Plant Breeding 

608-0145 Range Management 	 Range Management

Cattle Feeding
 

Vocational Education
608-0147 Industrial and Commercial Job Training 

'for Women Economics
 

Psychology
 

608-0151 Health Delivery Management 	 Public Health Mngt
 

608-0135 * Population and Family Planning Administrative YMngt 
Women in Mngt 
Communication for 
Population and Soc. 
Development 

Sociology
608-0157 Social Services Training 

Social Work/W¢elfare

Mngt.of Vocational Trg
 

608-0159 * Renewable Energy Development 	 Alternative Energy 
Renewable Energy 

Aeronomy
608-0160 Agroncmic lnstitute 
 iorticulture
 

Plant Breeding

Nuzrizior
 

Soil Science
 
Food Chemistry
 
Crop Physiology
 

Short Ter= Training only
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P. 1ICIP. 'ITTRiiiI INIGPROJECT 608-'01 9 

I~LONG TE-RM, 

FITLD OF TRAINING 	 No., TRA INED' 

~Engineering, 16
 
Public Administration .
 
B3usiness, Admini'strationi 13.
 
Man~agemient7
 

Economics'2
 

~Hydrology 	 2
 
2
~Computer cence . 

' 	 4-NOtNATING ORGANIZATIONS 4w~J	 4 

>
;.J'
Mi-1nistry ,of; Public W~orks 4 K 4 


~Mohamed" V Univesity
 
~> .~'>~ - ohamadia Schoolo f 'Engineeing
 

,*;i4~Yi'< ~ - Minis try of iCoomerce & Industry 	 . 

L'Miitjof Foreigri Affairs; Uh4V 	 >"'' 

~~	~ a - Offic~e for" Industria~l Developmuent ' 2;(. 

~ ~ >n-'2&4~T~OaQffice ,for Poabe Wate 

No.i' TR.AINTEDFIELDS OF~ TRAINING 

~(Project, Planning Managem~en~t FinancialwXJ> 
7 ~~anagement, Financial Management in Agriculture):j ~ 34z- '' a 

17 A>'a
-'rjc Evaluation' 


-	 RualComunity Development 3 

~ ~ ~I ~ . ~ a 
N~ature esources Development 

2 Ia 
">"~' 

egonal'Developument 

Multinatonal V0reeig-4t3£~Pann-

' ,9a~Law & Devlomdtc . 

a.i ~.-aa . a 2~A~lg'.I-'"~a.aso"-. 
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NOMINATING ORGANIZATIONS: 

- Ministry of Commerce (ISCAE): 
- Ministry of Finance: 
- Ministry of Planning (DFC): 
- Ministry of Public Works 
- Ministry of Administrative Affairs 

- Ministry of Education 
- Ministry of Interior 
- Ministry of Agriculture 
- Mohamed V University 
- Miistry of Housing 

IN-COUNTRY TRAINING: 1982 

SHORT TERM NO. TRAINED 

- Training of Trainers 
- Local Financial Administration 
- Civil Registry Administration 

29 
163 
158 
350 

NOMINATING ORGANIZATION 

- Ministry of the Interior 

(0Q,
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ASSISTANCEOTH.ER D.NOR .RAININ 

The MO?/Direction de !a Formation des Cadres is responsible for coordinating
 

all donor training assistance, with the exception of those scholarships offered
 

by France and Belgium. These latter countries collaborate on training prograins
 

with the GOM/.Ministry of Education,
 

The standard procedure for arranging academic training through the MOP/DFC
 

is as follows:
 

?.espective embassies forward to GOM/Ministry of Foreign Affairs a list of
 

types of scholarships available (i.e. fields of training are pre-determined)
 

along with university adission criteria and student application fo.rns.
 

These are delivered to MOP/DFC, which then prepares candidate files based on
 

individual ministry training needs and candidate availability (the DFC has
 

regular contact with respective ministerial training departments). Cand±date files
 

for available scholarships are returned to Foreign Affairs.
 

A2-G 0FIZD By OCHEI DONORS: 

COU"YRY No. OF SCHOLRSHIS/YR FIlDS OF TRAINING 
(est) 

1. Eastern Block Countries
 

science, mathematics,
a. USSR 25 

b. Czechoslovakia 5 engineering, pharmocology,
 

c. Romania 5 telecommunications 

10 literature
2. Traq 


3. Tunisia - University placement offered, but generally no scholarships provided
 

0 (1981-82) ?e:roleum (N.B.scholarships
4. Saudi Arabia 

difficult to obtain)
 

242 1/ Sciences, agriculture.
5. iraace 

polytechnique, liberal arts,
 

construction engineering
 
metrology, misc.
 

6. Great Britain 6 English language
 

38 Science and mathematics
7. Canada 


I/ Note: .his fizure !n..ca:es only asters' ._vel (i ¢.,cle training. 
:: does no:, ..... ,.de.; . ua.z zrainin7_p zr $ 
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Translation of Letter from the Direction de la Formadion 
des Cadreslto the
 

GOM Development Ministries Concerning the Nomination of Participants
 

Subject: Training Project
 

inform you that, within the Cultural Agreement
I have the honor to 

a grant related to Sector Support Trainbetween Morocco and the United States, 


ing ha3 been concluded between the Ministry of Plan and the Agency for Inter

national'Development, Washington, D.C.
 

(a) the Project Summary, (b) the List of the

Enclosed please find 


Training Fields offered under this project and (c) the Selection 
Criteria.
 

a quota of at least.25

that under this project we are aiming at
Please note 


percent of women participants.
 

I would, therefore, appreciate receiving nominations and files 
of
 

the candidates you believe will qualify for the training 
offered.
 

The deadline for receipt of nominations must be respected so that
 

the files could be submitted to the Selection Committee whose first meeting
 

will held on ......
 

Sincerely yours,
 

Signed by:
 

I/ Directorate of Staff Training
 

http:least.25
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PARTICIPANT TRAINING 

FUNCTIONS PERFOR]NED BY A2/W, S&T/IT 

The following is a resume of participant training functions performed by 

S&T/IT. For more detailed information, please refer to HB 10, Chapter 5. 

1. 	Develooing and 1molementing a Participant Training Request
 

a PIO/P (Project Implemencation Order/Participant)
Upon the receipt of 


from a Mission, S&T/IT ,erforms the following duties:
 

a. 	'Assignment of a Programming Officer who maintains liaison 'with the
 

Mission and with the participant during his stay in the U.S.
 

b. 	Evaluation of Credentials (Academic-Degree Training only)
 

c. 	Contacting Universities
 

d. 	Development of a Training Implementation Plan (TIP)
 

to the Mission for approval
e. 	Forwarding (by cable) of TIP 


f. 	Preparation of Budget for FM/P.D cabling to the Mission
 

(Cable confirming university acceptance
g. 	Issurance of Call Forward 

and participant's arrival date)
 

2. 	Providing Participant Suooort Services
 

Upon receipt of the arrival cable from the Mission, S&T/IT provides the
 

following 	services:
 

Inform Port of Entry and other Reception Centers of arrival dates/
a. 

times, to assure that participants be met upon arrival
 

b. 	Coordinate with the W'ashington Internationa. Center the one week 

Practical and Administrative Orientation ?rcram 

Discuss Training Program with the par:ic:pant durin, first week in c. 

Washington D.C.
 

Health insurance, oa,-.,enc of allowances, -raining costs,d. 	Arrange for 
applicabletravel, Visa revalidation, r uns...in., -inaif 

Lnterpreter services. 

e. 	Maintain reauar contact with the participant :hrough letc:rs, 

"alls as well as Academi: Enrollment and Term Repor:3 (AETRs)telephone 


includin; other Feeril 	.viencies nmaiyn.3'DA)
S&/iT s to interpreted a3 


and a :o-.rac:or (:urrently, Partner3 :or :ntarnati:nal 'u...- an4
 
Traininj). 

http:uns...in
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f. 	Inform and/or enroll the participant in the Midwinter Seminar, if
 

applicable.
 

g. 	Arrange for Exit Interview with participant prior to his departure.
 

the above, S&T/IT performs the following functions which
In addition to 


are not related to the implementation of Mission requested training programs:
 

1. 	Maintaining the Participant Training Information System (PRIS -


Statistical Data).
 

2. 	P;oviding infcrmacion on training facilities.
 

3. 	Issuing policy and procedures for follow-up activities.
 

4. 	Initiating new training designs.
 



_____________ 
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Plae tead nstructions on the r oewrs oof I t cooy b fore com o ting th i form.: 

AI0 1380-69 (3-71) 1i.NAME OF PARTICIPANT 2. OATk 
DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT . COUNTRY 4. PIO/P NO. 

ACADEMIC ENROLLMENT AND TERM REPORT 
5. NAME OF INSTITUTION 	 j 6. PROGRAM OFF ICE R AND AGENCY 

TO BE COMPLETED BY PARTICIPANT 
7. 	MAILING ADDRESS AND TELEPHONE NUMBER 8. ACADEMICADVISOR - NAME. TITLE. DEPARTMENT, AND 

TELEPHONE NUMBER 

9. TYPE OF HOUSING ACCOMMODATIONS; - DORMITORY 	 - APARTMENT C ROOM 
10. 	COUP-SES IN WHICH YOU ARE NOW ENROLLED: 

Stning date: Ending date: 

COURSE NO. 	 COURSE TITLE RUNITS AUDIT 

11. COURSES COMPLETED LAST TEHM: 

COURSE NO. 
StartinSg date-

COURSE TITLE 
Ending date-

CREDIT GRADE AUDIT 
IUNITS UNITS 

I 	 I .
12. TRAINING OR FiELD TRIPS AWAY FROM CA; IJS (Dare, Iocrion,purpej: 

13. PARTICIPANTS -MMENTS ON ACADEMIC PROBLEMS: 

S;gxrture of uarticlo ,'i: -Dan: 

TO F.: COMLETED BY ACADEMIC ADVISOR 
6. DEGREE OEECTVE AND MA1OR I5. DATE 	 16. [3 SPECIAL STUDENT C GRADUATEPEST. OF CEGREE 

FIELD 	 COMPLETION C UNDERGRADUAT 

17. ACAD-EMIC ADVZOR-4 COD".NTS; 

Skp.eur4 of Acocwmbc A~c..oe: Dotw 

Ia. CC?'lE4T3 BY SR/1V!. A3AZA C~~, 
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CONTINGENC IE S
 

These contingency levels are price contingencies (i.e. based on es

timated inflation rates). Physical contingencies are not included since
 

the project primarily is concerned with training, nfot commodity purchases.
 

The inflation rates used are from the telegram on "Contingency Allowances
 
and are as follows:
in Project Costs" (State 	015265, dated January 18, 1983) 


Morocco 	 World
 

82 01% 1 82/83 8 % 
84 8.5 % 84 7.8 % 

' 
85-a7 8 % 85 7 w 

86-90 6 % 

CONTINGENCY ALLOWANCES:
 

Sector SuDoOrt Training 	Project:
 

For Table I.
 
($ 000) 

AID GOM 

FX I LC FX ! LC 

Contingency 13"3.9 ! 20.1 - I 745.5 

TOTAL 

FX I LC 

1345.9 765.6 

For Table 3. 

(0 000) 

83 84 85 

AID GOM AID I GOM AID ! GOM 

47.7 4.6 203.0 . 73.0 37A.6 . 136.3
 

38
86 	 37 


AID I GOM AID I GOM AID GCM 

1126.4399.3 	 1 189.1 327.8 1 216.1 13.1 


TOT.L
 

AID ] 'CM 

1,366.0 !745.3 
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THE 7TH YEAR OF SECONDARY EDUCATION IS A DECISIVE YEAR FOR EACH
 

OF YOU, FOR AT THE END OF THIS YEAR YOU WILL HAVE TO DECIDE:
 

- WHETHER TO DO HIGHER STUDIES
 

- OR TO BEGIN YOUR PROFESSIONAL CAREER
 

IN EITHER CASE, THE BROCHURE 'CAREER' NO.40 CAN HELP YOU TO MAKE
 

A CHOICE AND GIVE YOU VALUABLE INFORMATION ON THE POSSIBILITIES
 

WHICH EXIST IN MOROCCO. IT WILL ADVISE YOU CN HOW BEST TO START
 

YOUR CAREER.
 

YOU ARE VERY AWARE THAT YOUR COUNTRY NEEDS YOU, BUT IF YOU CAN
 

TRAIN TO WORK IN THE ECONOMIC OR SOCIAL SECTOR WHERE THERE IS A
 

SHORTAGE OF COMPETENT CADRES YOU NILL BE MUCH MORE USEFUL.
 
I
 

REGARDLESS OF WHICH CAREER YOU ARE PLANNING, YOU ASK YOURSELF,
 

WITH PERHAPS SOME APPREHENSION, WHICH IS THE BEST CHOICE TO MAKE,
 

- WHAT TRAINING SHOULD YOU CHOOSE?
 

MCST WEIGHT? YOUR APTITUDO?
- WHICH FACTORS SHOULD CARRY THE 


YOUR 'lOCATION? OR BOTH TOGETHER? S' MANY CUESTIONS WHICH YOU ARE 

NOT ABLE 7 -NSER .EECAU3ET-HE. ,-AT. , YOU 7CUIRET HE'L= YOU 

ANSWER THEM iS NOT CFTEN AVAILABLE TO YOU. 

THE AIM OF THIS THIRD EDITI2N OF THE BROCHURE 'CAREERS', WHICH
 

IN 1974-1975
LIKE THE ST,ND AND/ECITICNS OUBLISHED RESPECTIVELY 


AND IN 1975-76, EXTENSIVELY INCIC.1TED 
THE VARIOUS POSSIBILITIES
 

OFFERED TO THOSE WHO HAVE PASSEC THEIR BACCALAUREAT, TO TiOSE IN
 

7TH YEAR CF SECONDOAY EDUCATION WHC HAVE NOT S1T iOR THEIR
THEIR 


AND THOSE WHO ARE IN THEIR FINAL YEAR. IT ENCOURAGES
BACCALAUREAT 


THEM TO FIND OUT EXACTLY WHAT IS AVAILABLE BEFORE THEY 'AAKE THE
 

LONG 02: SHCRT COURSE OR CHOOSE A
DECISION AS TO WHETHER THEY DO A 

PRCFESSICN. 

THE INFURMATION GIVEN 'N THIS BROC'>URF CA.NOT OS3I2-. CVE: EVEPY 

TO YOU TO FINC UT -1 u4Y:-IJRTERASPECT OF THE PRCHLEM. IT IS LP 


INFORMATION: 

- EITHE-, "HCSE :*E ,--C-SC-CCLS, "I3STTT: ..,E CRFRMC "'J -AR 

FACULTI .7- ,HOSE ADDRES:S- ARE G:Y/N IN A LI. T AT THE END ZF T E 

BROCHURE.
 



- OR FROM THE I.D.O.T.P. (INFORMATION AND DOCUMENTATION OFFICE
 

FOR TEACHING AND THE PROFESSIONS) WHICH IS AT THE MINISTRY OF STATE
 

PLACE
FOR COOPERATION AND EXECUTIVE TRAINING, IMMEUBLE B.N.D.E. 


DES ALAOUITES, 6TH FLOOR, RABAT.
 

THE MINISTRY OF STATE FOR COOPERATION AND EXECUTIVE TRAINING WISHES
 

TO OBJECTIVELY INFORM THOSE STUDENTS WHO ARE IN THEIR FINAL YEAR
 

AND THOSE WHO HAVE PASSED THEIR BACCALAUREAT, OF THE VARIOUS TRAIN-


ING CENTERS IN MOROCCO AND HOW TO CONTACT THEM.
 

THIS AIM IN MIND. MAKE GOOD USE OF
 

IT TO THOSE AROUND YOU AND TELL YOUR FRIENDS ABOUT
 

THIS BROCHURE WAS WRITTEN WITH 


IT. TALK ABOUT 


IT.
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2ND AGRONOMIC 

ENGINEER OR 

VERTINARY 

DOCTOR 11 

AGRO. & VEr 

IST CYCLE, A.P. 

E.S.A. - IYEAR 

COMMON STUDIES. 

AGROt 2ND CYCLE 

SCIENCES, BASIC 

NATURAL. EQUIPMENT 

HUMAN SCIENCES. 

-3RD CYCLE, RURAL 

ENGINEERING, VATERS 

AND F*ORESTS, TIIE 

FOOD INDUSTRY, " 

PLANT TECHNOLOGY, 

PLANT IMPROVEMENT.. 

AGRONOMIC 

ENGINEERS DIPLOMA FREE 

AGRONOMI C 

SCIENCES' 

DOCTORATE' 

VET.. 

5TII, 

3RD, 41-11 

ANAFOMY, 

AND 

PIIYSIOLOGY, [IO-

CHEMISTRY. PlIARMACY 

TEXICULOGY, IIISTO-

LOGY ...... 



I' 

STRUCTURE OF lIGHER EDUCATION IN MOROCCO
 

CONDITIONS OF LENG[I OF SCALE OF OPTIONS OR 
ESTABLISHIMENTS ADMISSION CYCLES STUDIES DIPLOMA REMUNEIRATI ON S E rCION 

HASSA I I II ) 'HGENIEURS IST YEAR: A.P.E.S.A 

AGRiONOMIC £MATHS SC. ORSTDE 
D'APPLICATION 2ND YEAR: COMMAND 

S [UDIES 

VET-RINARY EXP. SC. BACC 4 YEARS 3RD & 4 H1: 1OPOGRA[I't 

I.-IS rITUTE I ) I N RURAL OR 3RD E 411: RURAL WORI 
TOPOGRAPHICAL WORK t0 

IST YEAR: A.P.E.S.A. 

2ND & 3RD YEARS: 
BASIC SCIENCES 

2) IN FOOD TECIH-

NOLOGY 4TH YEARs SUGAR, 

EDIBLE OIL, DAIRY, 

AMYLACEOUS PRODUCTS 

AND CANNING I ,DU+[R IE 

LITERARY BACC. I- 2YRS III) COITROLLERS PROPERlY LEGISLATION 

ASSISTANTS OF TOPOGRAPHY 

ESTATES 



STRUCTURE OF HIGHER EDUCATION IN MOROCCO 

COIDITIONS OF LENGTli OF SCALE OF • OPTIONS OR 

ESTABL ISIIMENTS AD1 ISS ION CYCLES STUD I ES DIPLOMA REMUNERATION SECTION 

r,,T [HIIAI tId:,lif(Y HAIuS SC. -IST YRt A.P.E.S.A 

_ OR EXP. SC. -2ND YRa BASIC 

t-t j,! l I- i'. LbAl t- LACC. 4 YEARS INGENJEUR SCIENCES & TECHNIQUE! 
S4 EARD LICAOR 

1 D' APPLICATION -4TH YR& SETTING UP 

IN FORESTRY 10 OF FORESTS. TRACKS 

t*A1 ItIIAL -IST YRi A.P.E.S.A. 

I-CI){I[JRiAt 4 YEARS INGENIEURS -2ND & 3RD YRSt 

L3L*Iit-tLEKHIES D'APPLICATIO4 BASIC AGRONOMIC 

IN AGRICULTURE 10 SCIENCES & HUMAN 

SCI ENCES. 

-4TH YR: OPTIONAL 

TECHNICS & DEVELOPMENT 

ANIMAL PRODUCTION, 

HORTICULTURE £ 

PHYT IATRY. 



STRUCTURE OF HIGHER EDUCATION IN MOROCCO 

ESTABL I SHIENTS 
CONDITIONS OF 

ADM i SS 1ON CYCLES 
LEINGTI_OF 

STUD I ES DIPLO14A 
SCALE 

RERM-NN-
OF 
T r N 

OrIIOI'JS l l 
S CT I IR 

NATIONAL SCH]OL 

FOR MI14ERAL 

INDUSTRY 

(N.S.M.I.) 

V. 

MATHS SC., 

MATHS & TECH. 

& EXP. SC. 

BACC. + COMPETITIVE 

EXAMINATION. 

YEARS 'INGENIEUR 

D'APPLICATION' 10 

-IST & 2ND YRS: 

FUNDAMENTAL SCIENCES 

-3RD £ 4TII YRS: MINIES 

GEOLOGY, MINERAL 

VALOR IZAT ION, 

METALLURGY. 

- - ------------------------------------------------------------------------------------------------------------------------------------------------------. 

HASSANIA SCHOOL 

FOR PUoLIC WORKS 

& COMMUNICATIONS 

(H.S.P.W.C.) 

AS ABOVE 3 YEARS 'INGENIEUR 

D'APPLICATION' 10 

-IST YR, BASIC SCIENCE 

-2ND £'3RD YRSs CIVIL 

ENGINEERING OR ELE.-

TRICITY. 

SCIENTIFIC 

9ACCALAUREAT 

2 YEARS TOP GRADE 

"rFCHNICIANS 8 

CIVIL AERONAUTICS 

TELECOMMUNICATIONS 

SCIENTIFIC 

7TH SECONDARY 

YEAR + COMPETITIVE 

2 YEARS TECHNICAL 

ASSISTANT 7 

METEOROLOGY 

IST YEAR: BASIC
I NSTRUCT I ON 

2ND YEAR: CIVILENGINEERING 
(PUBLIC 

WORKS & BUILDING) 



STRUCTURE OF HIGHER EDUCATION IN MOROCCO
 

CONDITIONS OF 
 LENGTH OF 
 SCALE OF OPTIONS 01
ESTABLISIIHENTS ADMISSION CYCLES STU iI S DIPLOMA REMUNEjIATION SECTION 

NATIONAL SCHIOOL SCIENTIFIC BACC. 
 'INGENIEUR 
 2 OPTIONSs P.T.T.
 
OF POSTS £ TELE: + COMPETITIVE 
 3 YEARS DAPPLICATION' 
 10 V RADIO-TELEVISION
 
COMMUNICATIONS 
 EXAMINATION 


-1ST YRz COMMAND
 
(N. S.P.T.) 


STUDIES
 

-2ND 0 3RD YRs
 

SPECIALISATION IN
 

P.T.T. OR RADIO-


TELEVISION
 

SCIENTIFIC BACC. 
 2 YEARS. SPECIALIZED 
 2 SPECIALITIESs
 

TECHNIQUES 
 AUTOMATIC TELEPHONE
 

ASSISTANT. 
 TELEGRAPHY
 

SCIENTIFIC 7TH 
 TECHNICAL 
 COMMAND STUDIES FOR
 

SECONDARY YR 
 15 MONTHS ASSISTANT 
 ALL SPECIALITIES
 

+ COMPETITIVE 

EXAMINATION
 



STRUCTIURE OF IIIGHiER EDUCATION IN MOROCCO 

STAt1iL I SIiE-f[:I,1S 
COND ITI ONS 

ADI I SS I0N 
IF 

CYCLES 
LENG!II 1-z 

STUD ]t. DIPLOMA 
SCALE 1F 

REMUNERIAT ION 
OPT OiNS OIR 
Si2 1 O' 

NJATI -NAL INISTITU rE 

FfIR STATISFICS & 

APPLIED EC(oIfiiMICS 

(N. I.S.A.E.) 

MATHS SC. 

MATHS & TECH. 

ExP. Sc. UR 

ECONIOMIC SC. BACC. 

I- COMPETITIVE EXAM 

3 YEARS 

1) INGENIEUR 

DAPPLI CATION 

IN STATITICS 

2) ENGINEERS 

ANALYSTS 

DATA PROCESSORS 

10 

GENERAL MATHS, STATIS-

TICAL METHODS, 

ECONOMICS, SAMPLING 

DATA PROCESSING 

PROGRAMMING. MATHS 

STATISTICS, PROBABIL-

ITITES. 

ECONOMIC SCIENCES OF 

MATHS. SCIENCE DEGREE 

2 YEARS ENGINEERS 

STATISTICIANS 

STATISTICS 

ECONOMIC ANALYSIS 

INGENIEUR D'APPLICATION 

DIPLOMA + COMPETITIVE 

EXAM i 3YRS EXPERIENCE 

ECONOMISTS 11 

7 SY MATHS. SC. 

EXP. SC. OR ECON. 

SC. + COMPETITIVE 

EXAM 

2 YEARS 

IYEAR 

TECHNICAL 

STATISTICS 

ASSISTANTS 

2) TECHNICAL 

ASSISTANT 

PROGRAMMERS 

MATHS, STATISTICAL 

ELABORATION & ANALYSIS 

APPLIED STATISTICS ECON 

GENERAL DATA PROCESSING 

PROGRAMMING, APPLIED 

MATHS, GEN. ECONOMICS 

AND MANAGEMENT. 
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ROSTER OF HIGHER EDUCATION ESTABLISHMENTS
 

I. 	 HIGHER EDUCATION ESTABLISHMENTS AND RESEARCH UNITS WITHIN THE
 

JURISDICTION OF THE UNIVERSITY
 

01 - MOHAMED V UNIVERSITY - RABAT 

1. 	 FACULTY OF LEGAL, ECONOMIC & SOCIAL SCIENCES
 

& HUMAN SCIENCES
2. 	 FACULTY OF LETTERS 


(ECOLE NORMALE SUPERIEURE)
3. TEACHERS TRAINING 	COLLEGE 


4. 	 FACULTY OF SCIENCES
 

5. 	 MOHAMMADIA ENGINEERING SCHOOL
 

6. 	 FACULTY OF MEDICINE AND PHARMACY
 

7. 	 INSTITUTE FOR ARABISATION STUDIES AND RESEARCH
 

8. 	 NATIONAL PEDAGOGICAL INSTITUTE
 

9. 	 SCIENTIFIC INSTITUTE
 

SCIENTIFIC RESEARCH
10. UNIVERSITY INSTITUTE FOR 


02 - HASSAN II UNIVERSITY - CASABLANCA 

1. FACULTY OF LEGAL, 	ECONOMIC & SOCIAL SCIENCES
 

2. 	 FACULTY OF MEDICINE AND PHARMACY
 

INSTITUTE OF MUSLIM THOUGHT AND CIVILISATION
3. 


03 - MOHAMED BEN ABDELLAH UNIVERSITY - FEZ 

AND 	SOCIAL SCIENCES
1. FACULTY OF LEGAL, 	ECONIOMIC 


2. FACULTY OF LETTERS 	.ND HUMAN SCIENCES
 

- FEZ
04 - QUARAOUIYINE UNIVERSITY 

IN FmZ
 

AL ARADIA FACULTY IN MARRAKECH
 

1. 	 AL-CHARIA FACULTY 


2. 	 AL-LOGHA 


3. 	 OSSOL ADDINE FACULTY IN TETOUAN
 

1975
DECREE NO. 2-75-663 OF 	17 OCTOBER 


B.O. NO. 3286 OF 22. 10.75
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II. 	 ESTABLISHMENTS FOR HIGHER EXECUTIVE TRAINING UNDER THE
 

JURISDICTION OF THE SECRETARIAT OF STATE 
FOR EXECUTIVE TRAINING
 

A. TRAINING OF ENGINEERS & RELATED SUBJECTS
 

NATIONAL INSTITUTE OF STATISTICS AND APPLIED ECONOMICS
 

HASSAN II AGRONOMICS & VETERINARY INSTITUTE
 

NATIONAL AGRICULTURAL SCHOOL IN MEKNES
 

NATIONAL SCHOOL OF FORESTRY ENGINEERS IN SALE
 

HASSANI'A 
SCHOOL OF PUBLIC WORKS & COMMUNICATIONS
 

NATIONAL SCHOOL FOR AIRLINE PILOTS
 

ROYAL AIR MAROC PROFESSIONAL TRAINING CENTER
 

NATIONAL INSTITUTE FOR POSTS AND TELECOMMUNICATIONS
 

HIGHER INSTITUTE OF MARITIME STUDIES
 

NATIONAL SCHOOL FOR THE MINERAL 
INDUSTRY
 

S. MEDICAL AND PARAMEDICAL TRAINING
 

STATE SCHOOL FOR NURSES
 

STATE SCHOOL FOR LABORATORY TECHNICIANS
 

STATE SCHOOL FOR RADIOLOGY TECHNICIANS
 

STATE SCHOOL FOR HYGIENE & DRESSINGS TECHNICIANS
 

STATE 
SCHOOL FOR HEALTH STATISTICS TECHNICIANS
 

STATE SCHOOL FOR REHABILITATION TECHNICIANS
 

STATE SCHOOL FOR PHARMACEUTICAL ASSISTANTS
 

C. ADMINISTRATIVE & COMMERCIAL TRAINING
 

HIGHER INSTITUTE OF COMMERCE 
& COMPANY ADMINISTRATION
 

HIGHER INSTITUTE OF TOURISM IN TANGER
 

SCHOOL FOR INFORMATION SCIENCES
 

HIGHER INSTITUTE OF JOURNALISM
 

NATIONAL SCHOOL FOR 
PUBLIC ADMINISTRATION
 

SCHOOL FOR HIGHER TRAINING OF CADRES CF THE MINISTRY
 

OF THE INTERIOR
 

NATIONAL INSTITUTE ZF LEGAL STUDIES
 

cV5
 



0. ORIGINAL TRAINING
 

OAR EL HADITH IN RABAT (POST-GRADUATE)
 

E. MILITARY TRAINING
 

ROYAL MILITARY ACADEMY OF MEKNES
 

ROYAL NAVAL SCHOOL OF CASABLANCA
 

ROYAL AIR SCHOOL OF MARRAKECH
 

SCHOOL OF THE MILITARY HEALTH SERVICE
 

THE FIELD OF YOUTH & SPORT
F. TRAINING IN 

I 

OF YOUTH & SPORT
ROYAL INSTITUTE FOR THE CADRES 


MOULAY RACHID SPORTS INSTITUTE
 



CHAPTER ONE
 

PREDOMINANTLY SCIENTIFIC.
STUDIES WHICH ARE 


A SCIENTIFIC NATURE'
'TRAINING ESTABLISHMENTS OF
THE DENOMINATION 


CENTERS AND INSTITUTES WHO 

INDICATES ALL FACULTIES, SCHOOLS, 

ONLY
 

SCIENTIFIC BACCALAUREAT (MATHEMATICAL

ADMIT CANDIDATES WHO HAVE A 


AND ECONOMIC
 
SCIENCES, EXPERIMENTAL SCIENCES, MATHEMATICS, 

TECHNICS 


SCIENCES)
 



THE FACULTY OF MEDICINE AND PHARMACY
 

" THE AIRM OF THE FACULTY OF MEDICINE AND PHARMACY IS TO TEACH ALL 

THERE IS TO KNOW CONCERNING HIGHER EDUCATION AND RESEARCH IN THE 

. SINCE IT WAS OPENED IN 1962,
 

THE FACULTY IN RABAT HAS ONLY FULFILLED ONE PART OF ITS MISSION:
 

THE TRAINING OF MEDICAL DOCTORS. IT IS THE SAME FOR THE FACULTY
 

MEDICAL AND PHARMACEUTICAL FIELD" 


IN CASABLANCA.
 

WHAT DOES BECOMING A DOCTOR MEAN?
 

ALL KNOW WHAT I EXPECTED OF A DOCTOR: PREVENTION AND CURE OF
WE 

OEALS WITH THE ILLNESS AFTER HAVING DIS-
ILLNESSES. THE DOCTOR 


COVERED THE SYMPTOMS, IDENTIFIED THE CLINICAL AND BIOLOGICAL SIGNS
 

PRESENT, AND FROM THERE, IS ABLE TO MAKE A DIAGNOSIS AND INDICATE
 

THE TREATMENT.
 

ON THE OTHER HAND, WE KNOW THAT GENERALLY SPEAKING IT IS ESSENTIAL
 

DOCTOR TO HAVE A
FCR A MEDICAL STUDENT WO WISHES TO BE A GOOD 


A DIS-
SCIEJTIFIC MIND, A HIGHLY DEVELOPED SENSE OF DUTY, STABLE 


POSITION, A STRONG CONSTITUTION AND EXCELLENT HEALTH SO THAT HE CAN
 

RISK OF INFECTION TO WHICHCOPE WITH THE INTENSELY HARD WORK AND THE 

HE IS PERMANTLY EXPOSED.
 

A DEM4ANDNG CHOICE 

APART FROM THE MORAL AND PHYSICAL CUALI-
WHY A DE'4ANDiNG CHOICE? 

TIES REOUIRED TO PRACTICE IN THIS PROFESSION, MEDICAL STUDIES ARE
 

LONG, AND FEW STUDENT MANAGE TO COMPLETE THEM. IN THE FIRST THREE 

:NTAKES, ONE STUDENT OUT OF SIX MANAGED TO 'CATCH' HIS MEDICAL DOC-

TPRS DIPLOMA. 

THE PR-zEG!STRATION 

PRE-=E3ISTPATICN IS NECESSARY FOR ENTRY TO FACULTIES OF MEDICINE.
 

DONE WITHIN THE STATUTORY PERIOD
THIS PRE-REGISTRATION MUST BE 


BY THE GOVERNMENT AUTHORITY RESPONSIBLE FOR HIGHER EDUCA-.
DECIDED ON 


TICN. ONLY THOSE STUDENTS WHO 
PASSED THEIR BACCALAUREAT IN THE
 

CAN
E,< ER '.EN-A' SCIENCES SERIES OR IN THE SERIES 0 (FRENCH TYPE) 

THOSE STUDENTS WHO HAVE OASSE0S'SAiT A ==E- REGISTRATION DOSSIER. 
A FRENCH TYPE (SERIES D) BACCALAUREAT SHOULD ALSO SUBMIT A CERTIFIED 

OBTAINED IN THEIR BACCALAUREAT, ',7ITH
TRUE COPY OF THE RESULTS THEY 


-HE:, ZE-REGISTRATION REGUEST.
" 


OF STUDY IS 6 YEARS EXCLUDING THE
CFGTHTHE PERIOD
7"= TC-AL CF 

YEAR -z ZA MEDICAL (.=.M.)S&RATORY STUDIES 

- O RING THE FIRST TWC 'EARS OF STUDY '1.P.. AND I7"E ) T E 

STUDENTS A MOPE CCMPPEHNS'VEAI!" CR T-E T,HING IS TO GIVE THE 
PHYSICS, CHEMIZT'P, %4A7EMAT.S,

TRAIN NjG IN UiDAMENTAL SCIENCES: 

3:CHEMi._TY, ETC. 



IS DEVOTED TO PATHOLOGICAL AND

FROM THE 2ND YEAR, TEACHING 


WELL AS THE PROGRESSIVE INITIATION IN HOS
-


THERAPEUTIC STUDIES AS 


PITAL DUTIES.
 

IN THE HOSPITALS, AFTER
DEVOTED TO TRAINING 	PROGRAM 


THE EXAMINATION CALLED 

THE 6TH YEAR IS 


'CLINICALS'
 
WHICH THE MEDICAL STUDENT MUST PASS 


AND DEFEND, IN THE PRESENCE OF THE EXAMINING BOARD, 
THEIR THESIS
 

TITLE OF DOCTOR OF MEDICINE.
 
WHICH WILL RESULT IN THEIR RECEIVING THE 


WHERE IS THE TEACHING AVAILABLE?
 

UNIVERSITY MEDICAL
 
IT IS ORGANIZED IN MEDICAL ESTABLISHMENT CALLED A 


CENTER (U.M.C.) IN THE HOSPITALS OR HEALTH CENTERS.
 

STUDENTS
TEACHING ESTABLISHMENT WHERE THE 
THE U.M.C., GROUPS BOTH A 


AND HOSPITAL SERVICES WHERE HE BEGINS
 RECEIVF THEORETICAL TRAINING 


HIS PRACTICAL TRAINING.
 

IN THE FOURTH
 
THOSE STUDENTS WHO PASSED THE COMPETITIVE 

EXAMINATION 


COMPETITIVE EXAMINATION" HAVE
" U.M.C. INTERNS
YEAR, CALLED THE 

MEDICINE.
 

THE POSSIBILITY OF BECOMING TEACHERS AT THE 
FACULTY OF 


DECREE NO. 2-75-665 	OF 17 OCTOBER 1975 CCN
(IN ACCORDANCE WITH THE 


IN HIGHER
TEACHER/RESEARCH PERSONNEL 
CERNING A SPECIAL STATUTE FOR 


EDUCATION).
 

OF THE STATE
AMONGST THE INTERNS
RECRUITED FROM 

OF A DOCTOR CF MEDI-


THE ASSISTANTS ARE 


CENTERS OR APPROVED 	mCLDERS
UNIVERSITY MEDICAL 

YEARS AS AN INTERN.
 

CINE DIPLOMA AND HAVING DONE TWO 


COMPETITIVE
RECRUITED BY A 

ON THE OTHER HAND, ASSISTANT TEACHERS 

ARE 


TO TITULAR ASSISTANTS.
EXAM OPEN 


THE PROFESSIONAL CAREER PRESPECTS
 

IS FAR FROM BEING
 
THE NUMBER OF DOCTORS REQUIRED 	IN OUR 

COUNTRY 


WILL NOT BE REACHED TOMORROW.
 FULFILLED AND SATURATION POINT 


(OMS), IT IS NECESSARY
 
IN FACT, ACCORDING TO INTERNATIONAL STANDARDS 


TO COPE WITH HEALTH NEEDS.

1,000 INHABITAilTS
TO HAVE ONE DOCTOR FOR 


INHABITANTS
ONE DOCTOR FOR 14,OOC
HAD IN 1971, ONLY
IN OUR COUNTRY, WE 

PRACTICE THEIR 
PRCFESSION
 

(INCLUDING FOREIGN DOCTORS).DOCTORS 
CAN 


IN THE PRIVATE SECTOR.
 BOTH IN PUBLIC SECTOR AND 


THE FUTURE
 

iN THE VARIOUS BRANCHES CF
 
MORE AND MORE, DOCTORS WISH TO 	SPECIALISE 


ME:I CINE.
 
TO IL-L 7T-S
 

DO THEIR SPECIALIST TRAINING 
A2RCAD. 


AT PRESENT THEY 

TO THE NEEDS CF THIS 

AND ADAPT THE MEDICAL SCIENCES 	 TRAININGNEED 
FO-R THE PRECFA-::N
HEALTH MATTERS, P=GOEZT, 	 OR 

COUNTRY IN PUBL:C 
ARE BEING STUDIED. 	 (OqE-IN MOROCCOCERTIFICATESSPECIAL STUDIES 

RADIOLCG,NEURO-PSYCHIATRY,PNEUMCPHTISI:LOCG',VENTATIVE MEDICINE, 
ETC... )

OPHTALMOLOGY, INDUSTRIAL MEDICINE 



THE FACULTY OF SCIENCES
 

(RABAT-MARRAKECH)
 

THE TEACHING OF SCIENTIFIC STUDIES HAS BEEN CARRIED OUT IN MOROCCO
 

FOR A VERY LONG TIME:
 

- 1940 - PREPARATION OF SCIENCES PROPEDEUTIQUES, AT THE GOURAUD
 

HIGH SCHOOL IN RABAT.
 

- 1948 - PREPARATION OF THE FIRST HIGHER EDUCATION CERTIFICATES
 

AT THE HIGHER SCIENTIFIC STUDIES CENTER.
 

- 1954 - PREPARATION OF MASTERS DEGREES IN SCIENCE.
 

- 1959 - THE FACULTY OF SCIENCES REPLACED THE HIGHER STUDIES
 

THE BEGINNING BECAME A NATIONAL INSTITUTION DUE TO
CENTER AND FROM 


IN THE NUMBER OF MOROCCAN STUDENTS REGISTERED AND THE
THE GROWTH 


MANNER IN WHICH IT ADAPTED AND INTEGRATED INTO HIGHER EDUCATION.
 

ORGANIZATION OF STUDIES 

THE SYSTEM OF HIGHER EDUCATION CERTIFICATES WHICH EXISTED UNTIL
 

OCTOBER 1967, HAS BEEN REPLACED BY YEARLY SYSTEM. AS A RESULT,
 

A 4 YEAR PERIOD OF STUDY IS NOW REQUIRED TO OBTAIN A DEGREE AND
 

THESE 4 YEARS ARE SUB-DIVIDED INTO 2 CYCLES OF 2 YEARS EACH:
 

UNIVERSITY ES-SCIENCES STUDIES
- AT THE END OF THE FIRST CYCLE A 


CERTIFICATE IS ISSUED. (USSC)
 

- AT THE END OF THE SECOND, THE STUDENTS ARE MASTERS OF SCIENCES.
 

THE FIRST CYCLE IS COMPRISED OF THREE BRANCHES:
 

- A MATHEMATICS AND PHYSICS BRANCH (M.P.)
 

- A PHYSICS AND CHEMISTRY BRANCH (P.C.)
 

- A BIOLOGY AND GEOLOGY BRANCH (B.G.)
 

USSC CAN PREPARE
THE 2ND CYLE: THOSE STUDENTS WHO HAVE OBTAINED THE 


A DEGREE IN THE BRANCH IN WHICH THEV 
INITIALLY STUDIED.
 

OF COMPULSCRY
- THE MATHEMATICAL SCIENCES DEGREE IS MADE UP 

AND OPTIONAL SUBJECTS
SUBJECTS (MATHEMATICS, MECHANICS AND PHYSICS) 


(FUNDAMENTAL MATHEMATICS, NUMERICAL AND STATISTICAL ANALYSIS,
 
MATHEMATICAL METHODS).
 

- THE PHiYSICAL SCIENCES DEGREE (WITH PHYSICS) IS COMPRISED CF 

THE PHYSICAL SCIENCES DECREE (WITH CHEMISTRY) 


COURSES IN ELECTRICITY, NUCLEAR PHYSICS, ELECTRONICS, THERMC-DYNAM:AS, 

ETC. 

IS CCMOPISED CF 
-

PHYSICAL CHEMISTRY, CRGANIC CHEMISTRY, CUANTITAT:VE MECHA-
COURSES IN 


NICS, MINERAL CHEMISTRY ETC)
 

(.
 



- THE DEGREE IN NATURAL SCIENCES IS 	BASICALLY CONCERNED WITH
 

AND ANIMAL PHYSIOLOGY.
GEOLOGY, BI0-CHEMISTRY, GENERAL BIOLOGY 


DO OTHER STUDIES
AFTER OBTAINING THEIR DEGREES THE STUDENTS CAN 


IN THE SAME FACULTY WITH A VIEW TO OBTAINING A HIGHER STUDIES
 

DIPLOMA (H.S.D.), A POST-GRADUATE DOCTORAT OR EVEN A STATE DOCTORAT
 

OF SCIENCES IN THE FOLLOWING SUBJECTS:
 

- MATHEMATICS
 

- PHYSICS
 

- CHEMISTRY
 

- BIOLOGICAL SCIENCES
 

- EARTH SCIENCES 

PEDAGOLOGICAL METHODS
 

PRACTICAL
THE COMBINATION OF COURSES OF INSTRUCTION (TEACHING THEORY), 


STUDENT TO MASTER THE
WORK AND SUPERVISED PRACTICAL WORK PERMIT THE 


TEACHING OFFERED. JOURNEYS, EXCURSIONS AND VISITS ARE ORGANIZED
 

WITHIN THE FRAMEWORK OF THE TEACHING.
 

ARE ORGANIZED BY EACH DEPARTMENT.
ALSO, CONFERENCES AND SEMINARS 


CONDITIONS OF ADMISSION -

THE FACULTY OF SCIENCES IS OPEN TO ALL CANDIDATES OF BOTH SEXES WHO
 

HAVE:
 

- EITHER A BACCALAUREAT IN THE MATHEMATICAL SCIENCES SERIES OR
 

IN THE EXPERIMENTAL SCIENCES SERIES.
 

THIS BACCALAUREAT.- OR QUALIFICATION EQUIVALENT TO 

HOWEVER, A SMALL NUMBER OF CANDIDATES WHO HAVE NOT PASSED THEIR
 

YEARS OF AGE, CAN BE ADMITTED IF
BACCALAUREAT AND WHO ARE UNDER 25 


THEY PASS THE SPECIAL EXAM ORGANIZED ANNUALLY ON THEIR BEHALF BY
 

THE FACULTY OF SCIENCE.
 

THE CAREER PROSPECTS
 

FACULTY OF SCIENCES DIPLOMA CAN EASILY FIND
THE STUDENTS HOLDING A 


OF THE ECONOMY, FOR MCROCCZ SUFFERS
OUTLETS IN THE VARIOUS SECTORS 


EXECUTIVES WITH SCIENTI.FIC TRAINING.FROM A LACK OF 

TAKE 'P TEACHING IN H:H SCHOOLS AN: COLLEGESTHEY CAN JUST AS EAS:'Y 
CR V7ATE CO'PANIES '4N-E,AS BE RECRUITED SY THE VARIOUS SERVICES 

D0 CT-= s7,JDI=ET...) THEY CAN ALSOLABORATORIES, CIL PROSPECTING 


TO BECOMING TO GRADE TEACHERS 'N THE SCIENCE FACULTIES
WITH A VIEW 

JOIN ONE CF THE VARICUS S=E2.AL.ZC
OR ENGINEERING SCHOCLS OR EVEN 

TRAINING SCHOOLS (SPACE RESEARCH, BRIDGES AND ROADS, METRCCHEMI
S T RY,
 

TELECOMMUNICATIONS ETC...)
 

http:S=E2.AL.ZC


STUDIES IN SCHOOLS, CENTERS & INSTITUTES
 

WITH THE EXCEPTIONS OF THE ROYAL MILITARY ACADEMY OF MEKNES AND
 

THE ROYAL SCHOOL OF THE MILITARY HEALTH SERVICE ALL THE SCHOOLS,
 

CENTERS AND INSTITUTES DESCRIBED IN THE FOLLOWING CHAPTER TRAIN
 

ENGINEERS AND TECHNICIANS.
 

WHAT IS AN ENGINEER?
 

AN ENGINEER IS A MAN WHO IS A SPECIALIST IN PUTTING INTO PRACTICE
 

HE MUST HAVE A PRECISE BUT
HIS SPECIFIC SCIENTIFIC TRAINING. 


EXTENSIVE KNOWLEDGE. 
 HIS TASKS ARE VARY VARIED. THEY DEPEND ON
 

WHICH SECTOR OF ACTIVITIES HE IS PRACTICING.
 

AND A TECHNICIAN?
 

OFTEN WORKING IN CONJUNCTION WITH THE ENGINEER, THE TECHNICIAN TOO,
 

SHOULD HAVE A FAIRLY EXTENSIVE THEORETICAL KNOWLEDGE PARTICULARLY
 

IN THE MATHEMATICAL AND TECHNOLOGICAL FIELDS. HIS KNOWLEDGE, WHICH
 

IS MORE THEORETICAL THAN PRACTICAL, SHOULD PERMIT HIM TO RESOLVE
 

THE VARIOUS TECHNICAL PROBLEMS HE WILL ENCOUNTER IN THE TASKS ALLOT-


TED TO HIM.
 



THE INDUSTRY SECTOR
 

THE MOHAMMAIA SCHOOL OF ENGINEERING
 

THE MOHAMMADIA SCHOOL OF ENGINEERINGS MAIN AIM

CREATED IN 1958, 


THE TRAINING OF ENGINEERS FOR THE PRINCIPAL PRODUCIVE SECTORS
IS 


SUCH AS PUBLIC WORKS, THE MINERAL INDUSTRY, ELECTRONICS AND
 

MECHANICS FIELDS.
 

THE LENGTH OF THE TRAINING PERIOD HAS CHANGED SEVERAL TIMES 
SINCE
 

THE SCHOOL WAS CREATED.
 

3 YEARS OF STUDIES
 - 1959-61 - 2 PREPARATORY YEARS FOLLOWED BY 


THE LEVEL OF THE CLASSES OF CERTIFICATE OF
 
WITH RECRUITMENT AT 


THAT PERIOD.
 

SYSTEM OF 4 YEARS STUDY FOR STUDENTS HAVING PASSED
 - 1961-70 -


THEIR SCIENTIFIC BACCALAUREAT.
 

TO TRAINING STATE
 SINCE 1971 - SYSTEM OF 5 YEARS STUDY WITH A VIEW 


IN THE FOLLOWING BRANCHES:
ENGINEERS 'INGENIEURS D'ETAT' 


- CIVIL ENGINEERING
 

- MECHANICAL ENGINEERING
 

- MINING ENGINEERING
 

- ELECTRICAL ENGINEERING AND ELECTRONICS
 

CONDITIONS OF ADMISSION
 

THE MOHAMMADIA SCHOOL OF ENGINEERING OFFERS TO TRAIN 
YOUNG BOYS
 

ANSWER THE NEEDS
AND GIRLS TO BE ENGINEERS WHO WILL BE ABLE TO 
OF
 

THIS, THE SCHOOL IS ONLY OPEN TO
 
MOROCCAN INDUSTRY. BECAUSE OF 


CANDIDATES HOLDING A MATHEMATICS OR MATHEMATICS 
AND TECHNICS SAC-


FRENCH UNIVERSITY
C. AND E BACCALAUREATS FROM THE
CALAUREAT OR 


AND CULTURAL MISSION.
 

STUDY OF THE SCHOOL
 - ALSO, ADMISSION IS NOT CONFIRMED UNTIL A 


A STEADY IMPROVEMENT IN THE STUDENTS
 
REPORTS WHICH SHOULD SHOW 


YEAR IN HIGH
 
MARKS IN MATHEMATIC AND PHYSICS DURING THEIR FINAL 


IF POSSIBLE, HAVE AN ELEMENTARY KNOW-
SCHOOL. THE CANDIDATE SHOULD, 

VISION OF THE FUTURE.
LEDGE OF INDUSTRIAL DESIGN. AND A 


YEARS OR UNDER 20 YEARSBE AGED AT LEAST 16THE CANDIDATES SHOULD 
AT THE TIME THEY REGISTER.
 

SHOULD CONTAIN THE FCL'CWlNG ITEMS:
 
THE REGISTRATION DOSSIER 


- A HAND WRITTEN REQUEST 

THE CERTIFICATE OF BACCALAUREAT '"IHE ORIGINAL'
 
-

- THE SCHOOL REPORTS BOOK 



- A COPY OF THEIR BIRTH CERTIFICATE
 

- 6 RECENT IDENTITY PHOTOS
 

- 2 STAMPED ADDRESSED ENVELOPES
 

- A COPY OF THEIR POLICE RECORD
 

- A MEDICAL FITNESS CERTIFICATE
 

STUDY RULES AND REGULATIONS
 

LIKE STUDENTS IN OTHER UNIVERSITIES, THE STUDENTS CAN BE HOLDERS
 
OF MINISTRY OF HIGHER EDUCATION SCHOLARSHIPS. THE SCHOOL HAS
 
BOARDING FACILITIES UNIQUELY FOR ITS STUDENTS, HOWEVER, THEY CAN
 
HAVE ROOMS IN THE STUDENTS HOSTELS.
 

I 

ORGANIZATION OF TUITION
 

- DEVELOPMENT OF STUDIES
 

THE FIRST TWO YEARS ARE DEVOTED TO FURTHER SCIENTIFIC STUDIES AND
 
ARE AT, MORE OR LESS, THE LEVEL OF HIGHER MATHEMATICS AND SPECIAL
 
MATHEMATICS OR EVEN THAT OF THE FIRST TWO YEARS OF THE FACULTY OF
 
SCIENCES (M.P. OR P.C.) THE LAST YEARS ARE YEARS OF SPECIALIZATION
 
IN THE FOLLOWING FIELDS:
 

- CIVIL, ENGINEERING
 

- MINING ENGINEERING
 

- MECHANICAL ENGINEERING
 

- ELECTRICAL ENGINEERING AND ELECTRONICS
 

EACH SCHOOL YEAR IS DIVIDED INTO TWO SEMESTERS, THE 1,;T STARTING
 
ON 1 OCTOBER AND ENDING ON 15 FEBRUARY, THE 2ND FROM 16 FEBRUARY
 
TO 5 JULY.
 

THE VOCATION, TRAINING AND CONFIRMATION COURSES ORGANIZED FOR THE
 
STUDENTS IN INDUSTRY, ON-SITE AND IN THE MINES ARE COMPULSORY.
 
THEIR FUNDAMENTAL AIM IS TO HELP THE STUDENTS MAKE THE TRANSITION
 
FROM SCHOOL TO THE WORK OF INDUSTRY MORE EASILY. THREE IN NUMBER,
 
THESE COURSES WILL TAKE PLACE DURING THE LONG VACATIONS AND EACH
 
ONE WILL LAST 2 MONTHS.
 

A) 1ST COURSE - VOCATION: IT WILL TAKE PLACE IN MOROCCO AT 
THE END OF Ti4E 2ND YEAR, IT WILL PERMIT EACH STUDENT TO HAVE MCRE 
KNOWLEDGE ON WHICH TO BASE HIS CHOICE OF PRCFESS10N. 



TAKES PLACE AT THE END OF THE
 
B) 2ND COURSE - TRAININGt 	 IT 


FRANCE OR BELGIUM. ITS AIM IS TO
 
IS DONE OVERSEAS: 


CHOSEN PROFESSION AND THE

3RD YEAR AND 


TRUER PICTURE OF HIS
GIVE THE STUDENT A 


WORLD OF INDUSTRY.
 

TAKES PLACE AT THE END OF THE
 
C) 3RD COURSE - CONFIRMATION: 


IN THE BUSINESS WHERE THE 2ND
 
HELD WHEN POSSIBLE
4TH. YEAR, AND IS 


THE CHOSEN
IS CONFIRMATION OF
ITS AIM THE

COURSE WAS UNDERTAKEN. 


PROFESSION.
 

STUDENTS FOR
USUALLY ALLOCATED TO THE 
COMMENTS COURSE GRANTS ARE 


THE DURATION 
OF THE COURSE.
 

- TEACHING METHODS
 

IN THE

TO UNITE THE INFORMATION TAUGHT 


THE TRAINING METHODS USED 
 IN THE
THE PRACTICAL WORK 
CLASSES, THE SUPERVISED WORK,
MAJOR 

IN DOING RESEARCH WILL PERMIT THE
 AND WORKSHOPS AND
LABORATORIES 


MAKE THE LIAISON EETWEEN THE 	
AND
THEORETICAL ASPECTS 


STUDENT TO 
 AN ENGINEER.
BE SOLVED BY
PROBLEMS TO 
THE CONCRETE ASPECTS OF THE 

IN EACH STUDENT THE POWERS
TO DEVELOP
OF THIS METHOD IS
ANOTHER AIM 

RESULTS OF EXPERIMENTS,
ABLE TO ANALYSE THE 
OF OBSERVATION AND BE 


AN ABILITY
AND MENTALLY AGILE,

HIM TO BE METHODICAL
TO ENCOURAGE 


THINK LOGICALLY.
ABILITY TO
TO SYNTHESISE AND AN 


STUDY RULES AND REGULATIONS
 

TAKE PLACE IN FEBRUARY AND JUNE.
 
- THE WRITTEN EXAMS AND TESTS 


CALLED 'RETAKES'
 
OCTOBER, NEVERTHELESS, EXAMS
SE-SSION IN
THERE IS NO 


4TH AND 5TH YEARS.
 
THE PUPILS IN THEIR 3RD,


ARE ORGANIZED FOR 


YEAR WHERE IT IS FORBIDDEN TO REPEAT
 
1ST. PREPARATORY
APART FROM THE 
 OF STUDIES
 

THE YEAR, A STUDENT CAN BE PERMITTED TO REPEAT 
ONE YEAR 


BUT ONLY ONE.
 

OF THE MOHAMMADIA ENGINEER-
ENGINEER 

- TO OBTAIN THE QUALIFICATION OF 


AT THE
OF
AVERAGE MARK 13-20 

SCHOOL, IT IS ESSENTIAL TO HAVE AN 
ING 


LESS THAN 13-20 THE
AVERAGE IS

STUDY PERIOD. IF THE 


THE HOLDERS

END OF THE 
 OF THESE
 

ATTENDANCE CERTIFICATE.
ISSUE AN
SCHOOL WILL 
 THE 5TH. YEAR
THE END OF 

CAN TAKE THE GENERAL EXAM AT 


CERTIr-ICATES 

OBTAINING THEIR ENGINEERING 	DIPLOMA, 

TWICE, EITHER
 
WITH A VIEW TO 


NOT.
CONSECUTIVELY OR 


LAST YEAR OF 
OF THE M.E.S. ARE GIVEN, DURING 

THE 

ALSO, THE STUDENTS 


ON LEAVING THE
 
STUDY, A PARA-MI;ITARY TRAINING WHICH 

ENTITLES THEM 


IN THE RESERVE ARMY.
 CF 2ND. LIEUTENANT
TO THE RANK
SCHOOL, 


EQUIVALENCES. CONTRACTS AND 	CAREER 
PROSPECTS
 

1) EQUI VALENCES 

TAKE THE P.C.I.
AT THE M.E.S. CAN

IST YEAR STUDENTS 


OF THE FACULTY OF SCIENCES !I E!THER
A) THE 


OR M.P. 1., EXAMS 

CF THESE
REGISTER FOR ONE 


JUNE OR OCTOBER, PROVIDED THEY 


SUITABLE TIME.
EXAMS AT A 




THE P.C.2 OR M.P.2
 

THE FACULTY OF SCIENCES IN EITHER
 
B) 	 THE 2ND. YEAR STUDENTS CAN TAKE 


COMPETITIVE EXAM OF 


JUNE OR OCTOBER.
 

AND 	5TH YEARS CAN REGISTER
C) 	 STUDENTS IN THEIR 3RD, 4TH 


WITH THE FACULTY OF SCIENCES WITH A VIEW TO PREPARING
 

A DEGREE.
 

D) THE MOHAMMADIA SCHOOLS ENGINEERING DIPLOMA, LIKE ALL
 

THE HOLDER THE OFFICIAL
THE OTHER DIPLOMAS WHICH GIVE 


ENGINEER (INGENIEUR D'ETAT) IS
 
GRADING OF STATE 


THE 	HIGHER STUDIES DIPLOMA (H.S.D.)

EQUIVALENT TO 


2) 	 CONTRACTS
 

DO NOT SIGN ANY CONTRACTS WITH THE STATE.
THE 	M.E.S. 


3)' 	 CAREER PRCSPECTS
 

VARIOUS SECTORS: PUBLIC, SEMI-PUBLIC
THEY ARE NUMEROUS IN THE 

M.E.S. ARE RECRUITED
 

AND PRIVATE. IN THE ADMINISTRATIVE FIELD, THE 


IN TEACHING THEY ARE RECRUITED AS
11 AND
INTO REMUNERATIVE GRADE 


ASSISTANT LECTURERS.
 

THE INTERNATIONAL CENTER FOR SANITARY ENGINEERING
 

FOR 	SANITARY ENGINEERING WAS FOUNDED IN
 
THE INTERNATIONAL CENTER 


WORLD HEALTH

THE 	M.E.S. WITH THE CCLLABORATION OF THE
1970 AT 


ITS 	AIM IS THE TRAINING OF ENGINEERS IN SANI-

ORGANIZATION (W.H.O.) 


(GENERAL HYGIENE), ENVIRONMENTAL ENGINEERING. 
THIS
 

TARY ENGINEERING 

THE CIVIL ENGINEERING DEPART-
JURISDICTION OF
CENTER IS UNDER THE 


MENT.
 

CONDITIONS OF ADMISSION
 

THE 	CENTER IS OPEN TO:
 

OF A CIVIL ENGINEERING DIPLOMA OR ONE IN CHEMICAL ENGINEER
- HOLDERS 


STUDY AFTER PASSING THE BACCALAUREAT
 ING SANCTIONING AT LEAST 4 YEARS 


LENGTH CF STUDY PERIOD 

15 MONTHS ARE DEVCTED TO SO CALLED SPE-
IS OF 3 SEMESTERS OF WHICH 


A 3 MONTH COMPULSORY COURSE IN MCROCO OR
 
CIALIZED TEACHING, AND 


ABROAD.
 



NATIONAL SCHOOL OF THE MINERALINDUSTRY
 

AIMS OF THE SCHOOL
 

OPENED IN 1948, THE NATIONAL SCHOOL OF THE MINERALINDUSTRY TOOK
 

ITS PLACE AS A TRAINING SCHOOL FOR SPECIALIZED TECHNICAL ASSIST-

ANTS AND WAS PLACED UNDER THE TUTELAGE OF THE MINISTRY OF COM-

MERCE, INDUSTRY, MINES AND MERCHANT NAVY.
 

THE N.S.M.I. TRAINS ENGINEERS. IN THE ADMINISTRATIVE FIELD, THESE
 
ENGINEERS HAVE THE GRADE OF ENGINEERS-IN-TRAINING (GRADE 10) AND
 
ARE DESTINED TO WORK IN ADMINISTRATION, PUBLIC AND PRIVATE SECTOR
 

ESTABLISHMENTS, PARTICULARLY IN THE FOLLOWING SPECIALISATIONS:
 

1) MINING 

2) ,GEOLOGY 

3) VALORISATION OF MINERALS 

4) METALLURGY 

THIS SCHOOL CONTRIBUTES TO THE DIFFUSION OF GENERAL, SCIENTIFIC,
 

TECHNICAL, ECONOMIC, FINANCIAL, SOCIAL, LEGAL AND ADMINISTRATIVE
 
KNOWLEDGE WHICH WILL BE PARTICULARLY USEFUL IN GEOLOGY, GEOPHYSICS,
 

ROCK MECHANICS, MINE EXPLOITATION, METALLURGY, CHEMICAL ENGINEERING,
 

ECONOMIC ANALYSIS AND MAKES A CONTRIBVTION TO RESEARCH IN THIS FIELD.
 

IT CAN ORGANIZE SESSIONS, STUDY COURSES AND DISCUSSION GROUPS AS WEEL
 
AS MAKING A CONTRIBUTION TO SESSIONS, STUDY COURSES AND DISCUSSION
 
GROUPS ORGANIZED ELSEWHERE.
 

CONDITIONS OF ADMISSION
 

ADMISSION TO THE NATIONAL SCHOOL FOR THE MINING INDUSTRY IS BY COM-


PETITIVE EXAMINATION OF CANDIDATES SELECTED FROM AMONG CANDIDATES
 

WHO HAVE A BACCALAUREAT IN MATHEMATICAL SCIENCES, MATHEMATICS AND
 

TECHNICS, EXPERIMENTAL SCIENCES OR HOLD DIPLOMAS WHICH ARE RECOGNIZED
 

AS BEING EQUIVALENT.
 

FOREIGN STUDENTS CAN BE ADMITTED TO THE SCHOOL UNDER THE SAME CONDI-

TIONS AS THOSE REQUIRED CF MOROCCANS. THE NUMBER TO BE ADNIITTED IS 
SET EACH YEAR BY THE GOVERNMENTAL AUTHORITY IN CHARGE OF MINES. 

CANDIDATES WHC HAVE COMPLETED TWC YEARS CF SCIENTIFIC OR TECHNICAL 
HIGHER EDUCATION CAN BE ADMITTED DURING THE 2ND. YEAR IF THERE ARE 
ANY AVAILABLE PLACES. 

ONE FF- CF TE INTAKE !S MACE LP :F CANDIDATES 'PHO ARE MEMES :F 

THE CIVIL SERVICE CR AGENTS WHO HAVE THE AGREEM"ENT CF THE PUBLIC 
ADMINISTRATIONS OR ESTABLISHMENTS AND WHO HAVE THE SAME CONDITICNS 

CF ENTRY. 
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COMPETITIVE EXAMINATION REGISTRATION DOSSIER
 

!T MUST INCLUDE:
 

- A HANDWRITTEN REQUEST
 

- A COPY OF THE BIRTH CERTIFICATE
 

- PARENTS (OR GUARDIANS) PERMISSION FOR THOSE UNDER 21YRS
 

- 3 IDENTITY PHOTOS
 

TUITION: LENGTH - PROGRAM
 

THE TOTAL LENGTH OF STUDIES IS 4 YEARS.
 

- THE FIRST YEAR IS DEVOTED TO THE STUDY OF FUNDAMENTAL SCIENCES.
 

AT THE END CF THE YEAR, STUDENTS FOLLOW A COURSE LASTING ONE MONTH.
 

- THE SECCND YEAR: THE STUDENTS CONTINUE TO RECEIVE TUITION IN 

FUNDAMENTAL SCIENCES DURING THEIR FIRST SEMESTER AND BEGIN THEIR
 

INTRODUCTION TO THEIR SPECIALISATION DURING THE 2ND. SEMESTER.
 

THEY ALSO DO A MONTH-LOHtG COURSE AT THE END OF THE SCHOOL YEAR.
 

- THE 3RD. YEAR: TUITION IS CENTERED ON THE SPECIALISATION CON-


CLUSIVELY SELECTED AT THE END OF THE 2.'ND. YEAR. EACH STUDENT DOES
 

A COURSE OF T;:O MONTHS, THE FIRST IN MARCH AND THE SECOND AT THE
 

END 2F THE SCHCOL YEAR. THE LATTER IS DOCNE ABROAD.
 

- THE 4TH YEAR IS DIVIDED INTO TWO SEMESTERS:
 

- IST SEMESTEit: SPECIALISATION COURSE AND TUITION IN GENERAL 

SUBJECTS (LAW, ACCOUNTING ETC...) 

- 2ND SEMESTER: A PRACTICAL COURSE PERMITS THE STUDENTS TO
 

PREPARE A -. WHICH HE UPON TO DEFEND AT A LATER
MEI4OIRE WILL BE CALL7D 


DATE.
 

SCHOOL REGULATIONS
 

T-.- --EGULATICN SAYS THAT THE SCHOCL IS DAY SCHOOL. HOWEVER, ITS
 

PU:LS HA%/ 7-.E =_ENEFIT OF ALL THE ADVANTAGES ACCORDED TO STUDENTS
 

lN T-E =A,CLTIES AND SPECIALIST SCHOCL! W'TH REGARD TO THE CAMPUS
 

AND T-E UNIVERSITY RESTAUR-',4JTS.
 

A MCNTHL" GvANT AND A COMPLE;IENT TO THE GRANT, Sr-REAO OVER 11 MONTHS 

:OF T-E RE ,ANTE, TO STUDENT3 ',HC SIGN A CONTRACT TO WORK IN 

=:-P :-. A TOcRTI-" CR MINING CR PARA-'VJING CRGANIZA-'TONS 
" 

- E- - -CL- : , -A,:ERICD CF 3 YEA=S THE 7T A= 7'-EY 

-. AMOUNT 2-F T"- GRAN1T IS 433.40 OH ER 4CNT, T-E c4PLE-.EN7T
 

_,.DS 'YEAR: IN 1ST E3 'E
7-'E 3,UDY T7-E YEA . S 53.. H MCNTH, 

IN THE 2,ND. YEAR IT I3 '650.00 CH PER MONCTH AND IN T.E 3PC AND 4TH 

YEARS IT IS 200.00 OH. 



THE STUDENTS WHO DO NOT WISH 
TO SIGN THE CONTRACT UNDERTAKE THEIR
 
STUDIES AT THEIR OWN EXPENSE.
 



THE MARRAKECH SCHOOL OF MINES
 

IN RABAT. IT AIM
THIS SCHOOL REPLACED THE OLD SCHOOL OF MINES 

WORK IN


IS THE TRAINING OF SPECIALISED TECHNICAL ASSISTANTS TO 


THE PUBLIC SERVICE, STATE RUN ESTABLISHMENT, PARTICULARLY IN
 

THE FOLLOWING SPECIALISATIONS:
 

- APPLIED GEOLOGY
 

- MINERAL EXPLOITATION
 

- CHEMICAL ENGINEERING 

- ELECTROMSCHANICS AND 

- METALLURGY 

CONDITIONS OF ADMISSION
 

IS OPEN TO
THE TRAINING OF SPECIALIZED TECHNICAL ASSISTANTS 


CANDIDATES HOLDING A SACCALAUREAT IN MATHEMATICAL SCIENCES,
 

TECHNICS SERIES EXPERIMENTAL SCIENCES SERIES OR

MATHEMATICS AND 


ANY OTHER EQUIVALENT DIPLOMA.
 

MORE
ORGANIZED WHEN THERE ARE
A COMPETITIVE EXAMINATION CAN BE 


CANDIDATES THAN FREE PLACES.
 

O:-'EN TO CANDIDATES WHO 


AFTER EXAMINATION OF H-'EIR RECORDS, STUDENTS WHO HAVE STUDIED 

-OR A YEAR AT T-B *,S.M.I. CAN BE ADMITTED iNTO THE 2ND. YEAR. 

- ON THE OTHER -AND, THE TRAININC FOR TECHNICAL ASSISTANTS, IS 

HAVE REACHED THE LEVEL OF THE 7TH SECONDARY 

AND INDUSTRIAL TECH-
SCHOOL YEAR, PREFERABLY lN SCIENTIC STUDIES 


PASS THE CCMPETITIVE ENTRY EXAMINATION ORGANIZED BY
NICS AND WHO 


THE SCHOOL.
 

OF 17 YEARS AND UNDER
 - THE CANDIDATES SHO.ULD SE OVER THE AGE 


30 YEARS. 

TUITION - STUDY REGULATIONS 

IS TWO YEARS.
OTH THE S.T.A. AND T.A.THE TRA:NING =ER:OD 72R 

IN THEOR", PRACTICAL WORK, COURSES
THE TUITION CONS:STS :.- COURSES 
AND IN'.STRU..CTION"A" VISITS IN GROUPJ'S. 

PASS EXAM,-'EARS STUDY THEIR
THE STCENjTS ,i,- O T P7E END F 2 

= , THE S.T.A. DIPLOMA IN THEIR SP-ECIAI:SA-
RECEIVE RESPECTIVIELY =:7;-E 

D:PLOMA (STATE =AY SCALE 7).
TiCN STATE PAY SCALE 8) CR THE T.A. 

HOSE -"U:LS ,v'-C O N'O,T SS A-E GIVEN AN 17TTENDANC- CET:F:.ATE 

.HC 'I::G '/:<C " CYfCL.E THEY -- L cL w ED . 

SCHOOL :,E JLT : C 

DAY SCHOOL OR A ":ARCO>NG
SAY THE SCHOCL IS EITHER A
THE REULAT:CNS 


SCHCOL.
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THE PUPILS RECEIVE AN ALLOWANCE THE AMOUNT OF WHICH IS DEPENDENT
 

ON THE REGULATIONS IN 
FORCE FOR EACH LEVEL OF TRAINING.
 



THE HASSANIA SCHOOL FOR PU3LIC WOR'KS AD COMMUNICATIONS
 

THE OLD NATIONAL SCHOOL FOR PUBLIC WORKS IN CASABLANCA, WHICH HAS
 

BEEN RENAMED THE HASSANIA SCHOOL FOR PUBLIC WORKS AND COMMUNICA-


TIONS (H.S.P.W.C.) PROVIDES HIGHER EDUCATION AT TWO LEVELS:
 

- TRAINING OF ENGINEERS (INGENIEURS D'APPLICATION) IN CIVIL
 

ENGINEERING AND ELECTRICITY.
 

- TRAINING OF TOP-GRADE TECHNICIANS (AERONAUTIC, TELECOMMUNI-


CATIONS AND AIR TRAFFICE CONTROL).
 

TRAINING OF TECHNICAL ASSISTANTS (CIVIL ENGINEERING)
 

CONDITIONS 	OF ADMISSION TO THE H.S.P.W.C.
 

- THE TRAINING OF ENGINEERS IN CIVIL ENGINEERING IS OPEN BY 

COMPETITIVE EXAM TO CANDIDATES OF BOTH SEXES WHO HOLD A BACCALAUREAT 

IN THE SERIES, MATHEMATICAL SCIENCES, MATHEMATICS AND TECHNICS OR 

EXPERIMENTAL SCIENCES. THE COMPETITIVE ENTRY EXAM IS ORGANIZED BY 

THE SCHCOL IN JULY. IT IS BASED ON WRITTEN TESTS IN MATHEMATICS 

AND PHYSICS (PROGAM OF LAST HIGH SCHOOL YEAR).
 

THE COMPETITIVE EXAM 1S HELD TNx ALL THE MAIN MOROCCAN TOWNS. 

- THE TECHNICIANS TRAINING IS OPEN TO ALL WHO HAVE PASSED THEIR 

BACCALAUREAT (3O'T7 BOYS AND GIRLS) I, THE-SERIES MATHEMATICAL SCIENCES, 

MATHEMATICS AND TECHNICS OR EXPERIMENTAL SCIENCES. ADMISSION DEPENDS 

ON THIS QUALIFICATION. 

THE TRAINING CF TECHNICAL ASSISTANTS IS BY COMPETITIVE EXAMINATION
 

OPEN TO MALE AND 7EMALE CANDIDAES ,HO HAVE REACHED THE LEVEL OF THE 

7TH YEAR OF SECONDARY EDUCATION IN MATHEMATICAL SCIENCES, EXP-RIMENTAL 

SCIENCES AND MATHEMATICS AND TECHNICS. 

STUDIES REGULATIONS AND RULES
 

THE REGULATIONS STATE THAT THE SCHOOL IS A DAY SCHOOL, HOWEVER, 

BOARDING IS POSSIBLE 0N REQUEST, TO THE D--CTJR OF THE ESTABLISHMENT. 

A MONTHLY GRANT '.S ALLOCATED TO THE STUDEN'TS .HC HAVE SI GNED A CZN-

TRACT AGREEING TO WORK FOR THE STATE <CRKS, DEPARTMENT FOR 

PERIOD OF 3 YEARS. 

THE AMOUNT 	 OF THE GRANT IS 547 OH =-R -ENG:EES (> -GENIEURS 

AND S-EI:ALST TECHN INZ CH =-.R TECH.NI.CALPLICATION) 
ASSISTANT S. 



THE TRAINING OF ENGINEERS
 

THE TUITION COVERS TWO FIELDS, THAT OF CIVIL ENGINEERING AND THAT
 
OF ELECTRICITY. THE ENGINEERS TRAINED BY.THE H.S.P.W.C. ARE ENGINEERS
 
TRAINED TO DO THE STUDIES AND WORK REQUIRED FOR THE DRAWING UP OF
 
THE PUBLIC WORKS CONSTRUCTION PROGRAM (DAMS, ROADS, AERODROMES, PORTS
 

ETC.. ), AS THE MANAGEMENT ENGINEERS ARE RESPONSIBLE FOR MANAGEMENT
 

OF THEM WHEN THEY HAVE BEEN BUILT.
 

ORGANIZATION OF STUDIES
 

THE NORMAL TRAINING CYCLE FOR ENGINEERS (INGENIEURS D'APPLICATION)
 

IS 3 YEARS.
 

THE FIRST YEAR IS RESERVED FOR THE TEACHING OF THE BASIC SCIENCE:
 
MATHEMATICS, MECHANICS, THERMODYNAMICS, ELECTRICITY AND CHEMISTRY.
 

- AS FROM THE 2ND. YEAR THE STUDENTS SPECIALIZE IN EITHER ELEC-
TRICITY OR CIVIL ENGINEERING. 

THE 2ND YEAR AND 3RD YEARS OF THE ELECTRICITY AND MECHANICS SECTION
 
ARE CONCERNED WITH BOTH THE THEORY AND PRACTICE OF THE BASIC TECH-

NIQUES RELEVANT TO THE ELECTRICITY SECTOR: ELECTRONICS, ELECTRO-


MECHANICS, AUTOMATION, ETC ...
 

THE 2ND AND 3RD YEARS IN THE CIVIL ENGINEERING SECTION ARE CONCERNED
 

WITH TUITION IN THE TECHNIQUES RELEVANT TO THE CIVIL ENGINEERING
 
SECTOR; STRENGTH OF MATERIALS, SOIL MECHANICS, HYDRAULICS, REINFORCED
 
CONCRETE, CONSTRUCTIONS IN METAL, BUILDING, ROADS, AIR BASES, RAIL-

WAYS, MARITIME WORKS, ETC..
 

DIPLOMAS AND CAREER PROSPECTS
 

WHEN THE'r LEAVE THE SCHOOL, THESE STUDENTS WHO SATISFACTORILY PASS
 
THE KNOWLEDGE TESTS RECEIVE THE H.S.P.W.C. ENGINEERS DIPLOMA.
 

THOSE ENGINEERS WHOIN THE GRADE OF QUALIFIED ENGINEER GET JOBS WITH 
THE PUBLIC AUTHORITIES (INGENIEUR D'APPLICATION) ARE GENERAL-Y ASKED 

TO WORK IN THE VARIOUS PUBLIC SERVICES, PUBLIC OR SEMI-PUSLlC ESTAB-

LISHMENTS ATTACHED TO: 

- MINISTRY OF ENERGY AND EQUIPMENT, NOTABLY THE TECHNICAL DIVI-
SION, THE ROADS DEPARTMENT, THE AIR DEPARTMENT (AIR BASE ANO CIVIL 
AVIATION TECHNICAL SERVICES), THE HYDRAULICSCEPARTMENT, CASA.LANCA 
MOHAMMADIA PORT AUTHORITIES, THE ROAD TRANSPCRT EPVIC--, PIRT 
AUTHORITIES OF SECONDARY PORTS, THE NATIONAL O==CE-" FOR VRi"JKIN"G 
WATER, NATIONAL ELECTRICITY OFFICE, NAT7SNAL RA:LNA'S . FFICE. 

- MINISTRY OF THE INTEPIOR: MUNICIPAL SEN7CES, MATER "OARD ANC 

ELECTRICITY BOARD ETC.. 

- PUBLIC LABORATORY FIR RESEARCH AND T=IALS
 

- BUILDING BUSINESS, ETC.., 



FUTURE, PROSR ECTS'
 

VIECONTINUIGGTO RU TH ,,' EXSIG SETOS-THE SPECIALIZA-


T I OINS W~ILL~BE MORE~'LMI TED.~'~~~.
 

MANAGEM4ENT 4'-	 '' 

-CONSTRUCT 	 .~~ION 
ROAD 

ELECTRONICS.. ~ >~ ' ~ ?1'~f,.~> . 

7HE7RICITROfEH7CS ICI7S
 

' 11N. AERATONAUTHES HEECM CONP~CLANTO~OGNZ SHIL A EWC 

THE'	TUTONFAlmO HIH WiLL GIVE A HfGHERSTRINITOGIVELTHTE ASITANCE
 
CIVUILEBETHNE AIRCRAFTDU~CRICGITAKE-OFF, LANIN AN WHN HYR
 

TH 
 NERA INL4II4AITO 	 ORAIZTOW..A.0.
 

TEAII~ TECHNICIANSAPELS T I TRFI CAN BECOM AN
 

OFFICEROF TRAFWAICHCONRL7-i COTRL TOWE FA
 44MNGE 


SYTEIITR F'ULC WORKSCAIND TEEOMNCTOSECI 	 TAN
 

TH TUTO .YTEAIR.,, 	 ~4ICALEEIE TRAFFIC.CONTROL'gS 	 THEORET... 

4--V'4THERSAMO 	 CNTRCLERSIS
THLECAIR 3TCAFICN~ 	 TO GIVE THEO ASISACE 
REOURES IN THE AERICAES. NI~K~O AOIGADKE HY R-


ZN FLIGHT, I,.TINS ASTACMSCOOt4.OTERLE'LI OO.
 

TMPORTNT PRTSTATIOA OFIVIL: AVITcNORAIN.ZTO~IcAO) 
 < 

4 
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THE AERONAUTICS TELECOMMUNICATIONS PERSONNEL ARE RESPONSIBLE FOR
 

THE TRANSMISSION AND RECEPTION OF A CONSIDERABLE AMOUNT OF INFOR-


COUNTRIES OVER WHICH THE AEROPLANES ARE
 

FLYING OR BETWEEN THE AIR TRAFFIC CONTROL CENTERS AND THE PILOTS:
 
MATION EITHER BETWEEN THE 


THE AERONAUTICS TELECOMMUNICATION TECHNICIAN MUST BE A HIGHLY
 

QUALIFIED ELECTRICIAN.
 

- FUTURE PROSPECTS
 

THE TECHNICIAN SPECIALISING IN TELECOMMUNICATIONS CAN BECOME A
 

HEAD OF STATION OR HEAD OF A COMMUNICATIONS CENTER.
 

AIR TRAFFIC CONTROLLERS AND
AFTER PASSING A COMPETITIVE EXAM ALL 


TELECOMMUNICATIONS TECHNICIANS CAN ATTAIN THE'GRADES OF QUALIFIED
 

ENGINEER (INGENIEUR D'APPLICATION).
 

LENGTH AND PROGRAM OF STUDIES
 

DURING WHICH THE PROSPECTIVE
lHE LENGTH OF THE STUDIES IS 2 YEARS, 


TECHNICIANS RECEIVE A THOROUGH THEORETICAL AND PRACTICAL TRAINING
 

IN ELECTROTECHNICS AND DATE PROCESSING.
 

DEVOTED TO TUITION IN MATHEMATICS, ELECTRONICS,
THE FIRST YEAR IS 

THE SECOND YEAR IS DEVOTED TO THE
ELECTROTECHNICS AND TECHNOLOGY. 


STUDY OF PROFESSIONAL EQUIPMENT, TRANSMITTING, RECEIVING, DIFFUSION
 

OF WAVE LENGTHS ETC...
 

METEOROLOGY-


IS THE SCIENCE OF THE ATMOSPHERE OR A SCIENTIFIC STUDY
METEOROLOGY 

OF THE WEATHER. IT HAS BECOME A NECESSITY THESE DAYS BECAUSE OF
 

A TECHNICIAN SPECIALIZING
THE TASKS OF 


ITS APPLICATION IN MANY FIELDS; AERONAUTICS, NAVY, AGRICULTURE, 

HYDRAULOGY, ETC... 

IN METEOROLOGY ARE VEY VARIED. 

CHECKING AND TRANSMISSION OF

THEY COVER FORECASTS, ELABORATION, THE 


METEOROLOGICAL DATA.
 

- FUTURE PROSPECTS. 

IS USUALLY ASSIGNED TO

THE TECHNICIAN SPECIALIZING IN METEOROLOGY 


IS SENT ABROAD FOR SPECIALIZATION COURSES IN

A BIG AERODROME, HE 


THE FOLLOWING BRANCHES: METEOROLOGY, AERONAUTICS, MARITIME METEOROLOGY,
 

INSTRUMENTS.

HYDRO AND AGRO METEOROLOGY, CLIMATOLOGY, RADICSONDE, 


WITH A VIEW TO ATTAINING THE GRACE OF ENGINEER-IN-TRAINING 
(INGENIEUR
 

THE PROFESSIONAL COMPETITIVE EXAM.
D'APPLICATION) HE CAN TAKE 


- LENGTH AND PROGRAM OF STUDIES
 

THE STUDIES FOR A TECHNICIAN SPECIALIZING IN METECR-

THE LENGTH OF 


MCNTHS OF THEORY STUDIES AND 6 MONTHS CF PRAC-

OLOGY :S 2 YEARS, 18 


TICAL STUDIES.
 

THE BASIC SUBJECTS AND TECHNICAL SUBJECTS:
TUITION PROGRAM IS ON 


MATHEMATICS, PHYSICS, MARITIME METEOROLOGY, TRANSMISSION, 
ETC...
 



THE TRAINING OF TECHNICAL ASSISTANTS
 

THE TRAINING OF TECHNICAL ASSISTANTS TAKES PLACE AT THE 'ASSANIA
 

SCHOOL OF PUBLIC WORKS IN CASABLANCA, THE" SCHOOL CF PUBLIC WORKS
 

IN RABAT, THE CENTER IN OUJDA AND THE CENTER IN MARRAKECH.
 

THESE TECHNICAL ASSISTANTS ARE TRAINED IN THE SPECIALISATION OF
 

CIVIL ENGINEERING (PUBLIC WORKS AND BUILDING).
 

LENGTH AND ORGANIZATION OF STUDIES
 

THE LENGTH OF THE STUDIES IS 2 YEARS.
 

THE TUITION GIVEN AT THE SCHOOL IS BOTH THEORETICAL AND PRACTICAL
 

IT CONSISTS MAINLY OF SUPERVISED PRACTICAL WORK, PRACTICAL WORK,
 

COURSES, EDUCATIONAL TRIPS, PROJECTS AND PERSONAL WORK.
 

- THE FIRST YEAR IS DEVOTED TO BASIC TUITION IN MATHEMATICS,
 

PHYSICS AND CHEMISTRY.
 

- THE 2ND YEAR IS SPENT SPECIALISING IN PUBLIC WCRKS AND BUILDING.
 

DIPLOMA
 

PROOF OF TUITION IS BY THE ASSISTANT TECHNICIANS DIPLOMA WHICH
 

ENABLES THE HOLDER TO BE EMPLOYED ON THE STATE PAY SCALE NO. 7.
 

CONDITIONS OF ADMISSION
 

COMPETITIVE EXAMINATION OPEN TO STUDENTS WHO HAVE REACHED THE LEVEL
 

OF THE 7TH YEAR OF SECONDARY, OPTION OF SCIENTIFIC OR TECHNICAL.
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NATIONAL INSTITUTE OF POSTS & TELECOMMUNICATIONS
 

(TELECOMMUNICATIONS BRANCH)
 

FOLLOWING CADRES:
 
THE INSTITUTE GUARANTEE THE TRAINING 

OF THE 


QUALIFIED ENGINEERS (INGENIEUR.D'APPLICATION)
-


- SPECIALIZED TECHNICAL ASSISTANTS
 

- TECHNICAL ASSISTANTS
 

IN POSTS AND COMMUNICATIONS, RADIO-TELEVISION.
 

COMPETITIVE EXAMINATION
 

THE COMPETITIVE EXAMINATION USUALYY 
TAKES PLACE IN AUGUST EACH
 

CAN BE CHANGED SHOULD TRAINING REQUIREMENTS 
MAKE IT
 

YEAR. THIS 


NECESSARY.
 

ITEMS:
 
THE REGISTRATION DOSSIER SHOULD 

CONTAIN THE 
FOLLOWING 


A CERTIFICAT PROVING THAT THE
 
- THE BACCALAUREAT CERTIFICATE OR 


COMPLETED.
7TH SECONDARY SCHOOL YEAR WAS 


ISSUED AT LEAST 3 MONTHS PREVIOUSLY.
 
- A BIRTH CERTIFICATE 


- A HANDWRITTEN REQUEST ADDRESSED TO 
THE MINISTRY OF POSTS AND
 

TELECOMMUNICATIONS, ADMINISTRATIVE 
AFFAIRS DEPARTMENT. RABAT.
 

TEACHING METHODS
 

IS CONFIRMED BY PRACTICAL TRAINING 
IN
 

- THE THEORETICAL TRAINING 

IN THE TECHNICAL ESTABLISHMENTS 

DEALING WITH
 
WORKSHOPS OR COURSES 


TELECOMMUNICATIONS
 

- THE TRAINING METHODS ARE BASED 
ON THE PRESENT SYSTEMS WITH THE
 

HELP OF AUDIO-VISUAL PROCEDURE.
 

CHECKED FREQUENTLY BY TESTS
 
THE COURSE IS 


- THE EFFECTIVENESS OF 


ON WHAT HAS BEEN LEARNT.
 

GRANTS AND STUDY REGULATIONS
 

MONTHLY GRANT OF
 
- THE I.N.A. AND A.D.T.S. STUDENTS RECEIVE 

A 


DURING THEIR STUDIES.
547.00 DH 


GRANT OF 346 

THE A.D.T. STUDENTS RECEIVE A MONTHLY OH.
 

-

GUARANTEE TO
250 STUDENTS AND CAN 

- THE NEW INSTITUTE CAN HOUSE 

AT THE NATIONAL
ALL THE STUDENTS 

PROVIDE MIDDAY AND EVENING MEALS 

FOR 


INSTITUTE OF POSTS AND TELECOMMUNICATIONS.
 

CONTRACTED TO WORK FOR
 
IF THE STUDENTS ACCEPT A GRANT THEY ARE 
-

8 YEARS DATING FROM THE DAY 
A PERIOF OF 
THE STATE AUTHORITIES FOR 


THEY LEAVE THE INSTITUTE.
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THE TRAINING OF ENGINEERS (INGENIEURS D'APPLICATION)
 

- THE SECTION FOR ENGINEERS IS OPEN TO CANDIDATES OF aCT-H SEXES,
 

HELPERS OF A BACCALAUREAT IN MATHEMATICAL SCIENCES, EXPERIMENTAL
 

SCIENCES OR MATHEMATICS AND TECHNICS WHO ARE AGED OVER 17 YRS OR
 

UNDER 35 YEARS.
 

THE INSTITUTE IS BY COMPETITIVE ENTRY EXAMINATION
ADMISSION TO 


ORGANIZED BY THE INSTITUTE.
 

- LENGTH OF TRAINING IS 3 YEARS.
 

FIRST YEAR OF TUITION WHICH IS A UNIVERSITY
 - OPTIONS: AFTER THE 


TYPE AND LEVEL OF EDUCATION THE 
STUDENTS CAN SPECIALIZE IN:
 

- POSTS AND TELECOMMUNICATIONS
 

- TRANSMISSION
 

- COMMUNICATIONS
 

- TELEVISION
 

- RADIO
 

TRAINING OF SPECIALIST TECHNICAL ASSISTANTS
 

- THIS TRAINING IS OPEN TO CANDIDATES OF BOTH SEXES, HOLDERS OF A
 

BACCALAUREAT IN MATHEMATICAL SCIENCES, EXPERIMENTAL SCIENCES OR
 

ARE AGED OVER 17 YEARS OR UNDER 35
MATHEMATICS AND TECHNICS, WHO 


YEARS.
 

- LENGTH OF TRAINING IS 15 MONTHS
 

- SPECIALISATIONS:
 

- TELEPHONE COMMUTATION
 

- TELEGRAPHIC COMMUTATION
 

TECHNOLOGY OF TELECOMMUNICATIONS.
THE TRAINING IS CENTERED ON THE 


TRAINING OF TECHNICAL ASSISTANTS
 

- THIS TRAINING IS OPEN TO CANDIDATES OF BOTH SEXES WHO HAVE REACHEC
 

YEAR LEVEL OR HOLDERS OF THE 0.T.M. WHC ARE

THE 7TH SECONDARY SCHOOL 


AGED BETWEEN 17 AND 35 YEARS.
 

THE COMPETITIVE ENTRY EXAMINATION CRGANIZED
 - ENTRY IS SUBJECT TO 


BY THE INSTITUTE.
 

- LENGTH OF TRAINING IS 12 MONTHS. 

- SPECIALISATIONS: 

THE TRAINING IS CENTERED ON SET TECHNIQUE, GIVING SEVERAL OPTINS:
 

- AUTOMATIC TELEPHONIC COMMUTATION
 

- TELEX
- TELEGRAPHIC COMMUTATION 


- RADIO - TELEVISION 

- LONG DISTANCE TRANSMISSN
 

- URBAN NETWORKS ABOVE AND SELOW
- GROUND. 
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- FOR SPECIALIZED TECHNICAL ASSISTANTS.
 

- FOR ASSISTANT TECHNICIANS
 

COMMENT:
 

COURSE FOR:
SINCE SEPTEMBER 1975, THOSE STUDENTS WHO FOLLOWED THE 


ENGINEERS (INGENIEURS D'APPLICATION)
 

THE RELEVANT
 

-


IF SUCCESSFUL WILL RECEIVE
STUDYING FREE LANCE, 


RESULT OF PASSING THE PROFESSIONAL COMPETITIVE
DIPLOMA. AS A 


EXAM:
 

CAREER PROSPECTS
 

SALARY SCALES.
 

- ENGINEERS (INGENIEURS D'APPLICATION) - SCALE 10
 

- SCALE 8
 - SPECIALIZED TECHNICAL ASSISTANTS 


- TECHNICAL ASSISTANTS - SCALE 7
 

DUTIES
 

QUALIFIED TECHNICAL ASSISTANTS SUPERVISE AND 
MAINTAIN TECH

- THE 


NICAL INSTALLATIONS.
 

ASSISTANTS WORK WITH THE
 THE QUALIFIED SPECIALIZED 	TECHNICAL 


SUPERVISION AND ORGANIZATION.
 
-


TECHNICAL ASSISTANTS IN THE 


- THE I.N.A. ARE THE PERSONNEL WHO 	DO THE RESEARCH AND WHO ARE
 

LARGE TECHNICAL ESTABLISHMENTS.
FOR THE RUNNING OF THE
RESPONSIBLE 




THE NATIONAL INSTITUTE FOR STATISTICS AND APPLIED ECONOMICS 

WHEN THE NATIONAL INSTITUTE FOR STATISTICS AND APPLIED ECONOMICS
 

WAS FIRST FORMED, BY DECREE ON DECEMBER 1961, IT WAS CALLED THE 

TRAINING CENTER FOR ENGINEERS 	IN STATISTICS (T.C.E.S.). IN
 

13 OCTOBER 196-7, IN 1967 THE T.C.E.S.
ACCORDANCE WITH THE DECREE OF 


BECAME THE N.I.S.A.E.
 

THE N.I.S.A.E. OFFERS FIVE TRAINING COURSES:
 

THE TRAINING CYCLE FOR TECHNICAL ASSISTANTS IN STATISTICS.
-


- THE TRAINING CYCLE FOR STATISTICAL ENGINEERS (INGENIEUR 

D' APPLICATION)
 

- THE TRAINING CYCLE FOR STATISTICAL ECONOMISTS (STATE ENGINEERS
 

INGENI EURS D'ETAT).
 

- THE TRAINING CYCLE FOR PROGRAMMERS (TECHNICAL ASSISTANTS)
 

- THE TRAINING CYCLE FOR DATA 	PROCESSING ANALYST. (INGENIEURS
 

D'APPLICATION).
 

CONDITIONS OF ADMISSION
 

CONDITIONS OF ENTRY TO THE N.I.S.A.E. DEPENDS ON WHICH CYCLE IS
 

REQUIRED:
 

1) TECHNICAL ASSISTANTS IN STATISTICS, BY COMPETITIVE EXAM
 

SCHOOL YEARS IN THE
OPEN TO STUDENTS WHO HAVE COMPLETED 6 SECONDARY 


MATHEMATICAL SCIENCES, EXPERIMENTAL SCIENCES OR ECONCMICS SCIENCES
 

SERIES.
 

2) PROGRAMMERS, AFTER A PSYCHOTECHNICAL TEST, FOR STUDENTS
 

7 SECONDARY SCHOOL YEARS OF SCIENTIFIC STUDIES.
WHO HAVE COMPLETED 


3) STATISTICIANS AND ANALYST, BY COMPETITIVE EXAMINATION OPEN 
SCIENCES, MATHEMATICS
TO HOLDER OF BACCALAUREATS IN MATHEMATICAL 


AND TECHNICS, EXPERIMENTAL SCIENCES CR ECCNOMICS SC.E>JCES.
 

4) STATISTICIENS - ECONOMISTS, BY CCMPETITIVE EXAiMINATION :PEN 

TO HOLDERS OF SCIENCE DEGREES, ECONGMICS DEGREES. HCLDERS OF
 

INGENIEURS D'APPLICATION DIPLOMAS CR AN .-CUIVALENT DIPLOMA. 

COMPETITIVE EXAMINATIONS AND 2EG IST7ATi2N 

- THE C 71PETITIVE -XAM1NATION =CR T E TEC N.AL ASSISTANTS N 

STATIST::S IS HELD IN1 JULY. 

- THE COMPE7TIVE EXAM:NA7:CN FOR TwE PPCGRAMMEPS IS HEL IN 

SEPTEMBER. 



- THE COMPETITIVE EXAMINATION RESERVED FOR 
'INGENIEURS D'APPLICA-

TION' TAKES PLACE AT THE BEGINNING OF JUNE. EXCEPTIONALLY, A
 
SESSION CAN BE ORGANIZED FOR THE BEGINNING OF SEPTEMBER.
 

- THE COMPETITIVE EXAMINATION FOR THE STATISTICIANS - ECONOMISTS 
TAKES PLACE TOWARDS THE END OF MAY. 

THE REGISTRATION DOSSIER SHOULD CONTAIN: 

- A HANDWRITTEN REQUEST TO TAKE PART. 

- THE BACCALAUREAT CERTIFICATE OR A SCHOOL ATTENDANCE CERTIFI-
CATE FOR THE BACCALAUREAT CANDIDATE. 

- TWO COPIES OF THEIR BIRTH CERTIFICATE ISSUED LESS THAN 3 
MONTHS PREVIOUSLY. 

- TWO IDENDITY PHOTOS. 

STUDY RULES AND REGULATIONS
 

STUDENTS AT THE N.I.S.A.E. CAN BE DAY CR BOARDING PUPILS. 
 THEY
 
CAN ALSO TAKE ROOMS ON THE CAMPUS.
 

THEY CAN RECEIVE A STUDY IF THEY SIGN A CONTRACT AGREEING TO WORK
 
FOR THE SECRETARIAT OF STATE FOR PLANNING FOR AN 
8 YEAR PERIOD 
WHEN THEY HAVE COMPLETED THEIR STUDIES. THE GRANT IS 547 DH, PER 
MONTH FOR THE ENGINEER STUDENTS AND 367 DH FOR TECHNICAL ASSISTANTS 

PROGRAMMERS.
 

STUDY ORGANIZATION
 

CYCLE FOR ASSISTANT TECHNICIANS IN STATISTICS
 

THE LENGTH CF THE STUDIES IS 2 YEARS.
 

THE SCHOOL ATTENDANCE PERIOD IS FROM4 1 OCTOBER TO 31 
JULY EACH YEAR,
 
THE MONTH OF JULY IS SPENT DOING AN ON-SITE COURSE.
 

THE 1ST YEARS TUITION IS MAINLY DEVOTED TO BASIC TRAINING INt
 

- MATHEMATICS
 

- STATISTICAL METHODS
 

- LANGUAGE TRAINING
 

IN THE 2ND YEAR THERE IS TUITION INt 

- APPLIED STATISTICS
 

- ECONC1MY
 

- AGRICULTURAL ECCNCMY
 

- DEMCGRAPHY
 

- SOCIOLOGY
 



AT THE END OF THE 2ND YEAR THOSE STUDENTS WHOSE MARKS ARE 10/20
 

OR ABOVE ARE AWARDED THE ASSISTANT TECHNICIANS IN STATISTICS
 

DIPLOMA WHICH ENTITLES THEM TO BE ON STATE PAY SCALE 7 PLUS TECH-


NICAL QUALIFICATION PAY.
 

CYCLE FOR PROGRAMMERS
 

THE LENGTH OF STUDIES IS 1 YEAR TO INCLUDE A COURSE FROM 1 JULY
 

TO 15 AUGUST IN A DATA PROCESSING CENTER.
 

THE TUITION GIVEN CONCERNS:
 

I
 

- GENERAL DATA PROCESSING
 

- PROGRAMMING
 

- APPLIED MATHEMATICS
 

- GENERAL ECONOMICS AND
 

-- MANAGEMENT
 

AT THE END O THE YEAR, THE STUDENTS RECEIVE THE PROGRAMMERS DIPLOMA
 

WHICH GIVES THEM THE OPPORTUNITY TO WORK IN THE TECHNICAL SECTORS
 

IN PUBLIC ORGANIZATION ON STATE PAY SCALE 7 PLUS TECHNICAL QUALIFI-


CATION PAY.
 

CYCLE FOR STATISTICIANS
 

_THE TRAINING O)F STATISTICIANS TAKES 3 YEARS, DURING WHICH TIME THE
 

STUDENTS RECE2'VE BOTH THEORETICAL AND PRACTICAL TRAINING.
 

IN ADDITION TCO THE BASIC CLASSES (GENERAL MATHEMATICS, GENERAL
 

ECONOMICS, MA'17HEMATICAL STATISTICS, SAMPLING, ETC...) EACH YEAR,
 

THE STUDENTS ATTEND SEMINARS AND COURSES LASTING A MONTH. IN JULY,
 

THE STUDENTS DO AN ON-SITE STATISTICAL INQUIRY AS PART OF THE
 

COURSE.
 

IN ADDIrION, DURING THEIR 3RD YEAR THE STUDENTS ARE DIVIDED INTO
 

STUDY GROUPS WHO HAVE WEEKLY MEETINGS WITH SEVERAL LECTURERS THROUGH-"
 

OUT THE YEAR. STATISTICALLY AND ECONOMICALLY ORIENTATED SUBJECTS
 

ARE DISCUSSED BY THESE GROUPS.
 

AT T'-E END OF THEIR 3 YEARS OF STUDY, THE STUDENTS WHO HAVE 0STAINED 

AVERAGE GRADES OF 13-20 OR ABOVE OVER THE 3 YEARS ARE AWARCED THE
 

STATISTICIANS DIPLOMA WHICH ENTITLES THEM TO BE PAID AT STATE PAY
 

SCALE 10.
 

CYCLE FOR ANALYSTS DATA2 PRCCESSOPS 

THE LEENGTH OF STUDIES IS SET AT 3 YEARS. 

THE SCHOOL ATTENDANCE PER1ICD LASTS FROM I OCTOBER TO 15 AUGUST EACH 

YEAR, THE PER:OD P:C-A I JULY 7C IS AUGUST :S EvCTr-. TO A " URSE 

AT THE DATA PROCESSING CENTER. 



IN THE 1ST YEAR THERE IS TUITION IN THE FOLLOWING FIELDS:
 

- DATA PROCESSING COURSES: INTRODUCTION, PROGRAMMING AND THE
 

THEORY OF DATA PROCESSING.
 

- BASIC COURSES: APPLIED MATHEMATICS AND STATISTICS.
 

- OTHER COURSES (PUBLIC AND PRIVATE ACCOUNTING)
 

THE 2ND YEAR IS DEVOTED TO FURTHER TUITION CONCERNING COMPUTER
 

SYSTEMS, METHODS OF ANALYSIS IN DATA PROCESSING AND PROGRAMMING,
 

AND ALSO COURSES IN APPLIED MATHEMATICS.
 

THE 3RD YEAR IS COMPRISED OF THEORY COURSES, DATA PROCESSING RESEARCH
 

WORK AND SEMINARS.
 

AT THE END OF THE 3RD YEAR, THE STUDENTS WHO OBTAINED AVERAGE GRADES
 

OF 13-20 OVER THE 3 YEARS ARE AWARDED THE DATA PROCESSING ANALYST
 

DIPLOMA'WHICH ENTITLES THEM TO BE 
PAID AT STATE SCALE 10.
 

CYCLE FOR STATISTICIANS - ECONOMISTS
 

THE AIM OF THE CYCLE FOR STATISTICIANS - ECONOMISTS IS THE TRAINING
 

OF HIGHLY QUALIFIED OFFICIALS IN THE STATISTICAL AND ECONOMIC FIELDS.
 

THEIR ROLE IS:
 

IN THE PLAN-


NING AND STATISTICAL SERVICES.
 
- TO SUPERVISE THE PRESENT AND FUTURE TEAMS WORKING 


- TO DIRECT AND ORGANIZE THE ECONOMIC AND STATISTICAL STUDIES.
 

- TO AND DEVISE SUITABLE RESEARCH UNITS IN THE STATISTICAL
DIRECT 

AND ECONOMIC ANALYSIS FIELDS.
 

THE LENGTH OF THIS CYCLE IS 2 YEARS. AT PRESENT THERE IS A CHOICE
 

OF 2 SPECIALISATIONS:
 

- STATISTICS AND
 

- ECONOMIC ANALYSIS
 

THE FIRST YEAR OF THE CYCLE IS MAINLY DEVOTED TO FURTHER STUDIES OF
 

THE THEORY REQUIRED TO PUT THE STATISTICAL ANALYSIS TECHNIQUES AND
 

THE PLANNING TECHNIQUES INTO PRACTICE.
 

ARE DEVOTED TO COURSES AND SEMINARS
IN THE SECOND YEAR, TWO TERMS 


IN THE SPECIALISATION CHOSEN BY THE STUDENT.
 

THE THIRD TERM IS CEVOTED T3 THE WRITING OF A MEMOIRE.
 

CYCLE AND AFTER THE FINAL EXAMINATION THE STUDENTS
AT THE END CF THE 


ARE AWARDED THE STATISTICIANS - ECCNOM4ISTS DIPLOMA WHICH ENTITLES
 

THEM TO BE PAID ON STATE PAY SCALE .1 



CAREER PROSPECTS
 

MUCH IN DEM4AND IN THE VARIOUS
HOLDERS OF N.I.S.A.E. DIPLOMAS ARE AS 


STATE ORGANIZATIONS (STATISTICS, PLANNING, TEACHING, HEALTH, FINANCES,
 

AS IN THE PRIVATE SECTOR (BANKS,
AGRICULTURE, EMPLOYMENT ETC...) 


RESEARCH OFFICES ETC...)
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PREPARATORY CLASSES FOR FRENCH UNIVERSITY
 

SCIENTIFIC SCHOOLS
 

THE FRENCH UNIVERSITY AND CULTURAL 
MISSION AT THE LYAUTEY HIGH
 

CASABLANCA GUARANTEES THE PREPARATORY 
TUITION REQUIRED
 

SCHOOL IN 


FOR THE FRENCH UNIVERSITY SCHOOLS.
 

DIFFERENT COMPETITIVE EXAMS TAKES
 THE PREPARATION TIME FOR THE 


2 YEARS:
 

CLASS
HIGHER MATHEMATICS
-'1ST YEAR 

(ONLY PROGRAM M)

SPECIAL MATHEMATICS CLASS 
- 2ND YEAR -

HIGHER'MATHEMATICS CLASS
 

ALLOWS THE STUDENT TO:
 

- CONSOLIDATE ALL THE KNOWLEDGE THEY 
PREVIOUSLY ACQUIRED.
 

PROVIDE A WIDE ENOUGH KNOWLEDGE OF MATHEMATICS 
TO BE ABLE
 

-
 IF AS
THE HIGHER MATHEMATICS CLASS
2ND YEAR.
TO SUCCEED IN THE 

CLASSES (PREDOMINANTLY


THE PREPARATION OF TYPE M 
SUITABLE FOR 


MATHEMATICS WITH AN EXTENSIVE 
PHYSICS AND CHEMISTRY PROGRAM) 

AS
 

FOR THOSE OF TYPE P CPREDOMINANTLY PHYSIS 
AND CHEMISTRY WITH AN
 

EXTENSIVE MATHEMATICS PROGRAM).
 

THE STUDENTS WHO ARE ADMITTED 
AT THE END OF THE YEAR ARE DIRECTED
 

TOWARDS:
 

EITHER SPECIAL MATHEMATICS M
 -

MATHEMATICS WHICH
 
ON SPECIAL MATHEMATICS M'(PROGRAM 

OF 

-

IS MORE THEORETICAL THAN M).
 

OR SPECIAL MATHEMATICS P
 -


IS

(PROGRAM OF MATHEMATICS WHICH 


- OR SPECIAL MATHEMATICS P' 


MORE COMPREHENSIVE THAN P)
 

THOSE STUDENTS WHO FAIL TO BE 
ADMI.TTED ARE DIRECTED TOWARDS 

TUITION
 

MORE SUITED TO THEIR ABILITIES.
WHICH IS 


COMMENTS
 

P AND P' SPECIAL MATHEMATICS CLASSES 
HELD AT THE
 

THERE ARE NO 

IN CASABLANCA.
LYAUTEY HIGH SCHOOL 


SECOND YEAR OR SPECIALS MATHEMATICS 
CLASS
 

SAME PHYSICS SCIENCES PROGRAM. 
THEY
 

THE M AND M' CLASSES HAVE THE MORE
'A' PROGRAM IS 

ALSO HAVE THE SAME TIMETABLE 

EXCEPT THAT THE 


THEORETICAL ThAN THE M ONE.
 
EXTENSIVE AND MCRE 




-53-


THE MOST BRILLIANT STUDENTS WHO
 THE SECTION M' IS PRIMARILY FOR 

IF THEY
COMPETITIVE EXAMINATION WHICH
ARE PREPARING TO TAKE THE 


GAINS THEM ADMISSION TO THE POLYTECHNIC SCHOOL 
OR
 

ARE SUCCESSFUL 


TEACHERS TRAINING COLLEGES.
 

ALSO TAKE THE COMPETITIVE EXAM FOR
 
THE M' SECTION STUDENTS CAN 


WHICH THE M' SECTION STUDENTS PREPARED:
 

STUDENTS PRIMARILY FOR THE

SECTION PREPARES THE 


FOLLOWING SCHOOLS:
 
THE. SPECIAL M 


COMPETITIVE ENTRY EXAMINATION OF THE 


THE NATIONAL HIGHER EDUCATION SCHOOLS OF MINING 
(PARIS

-

THE THE NATIONAL HIGHER EDUCATION SCHOOLS
 NANCY-SAINT ETIENNE); 


BRIDGES AND ROADS, TELECOMMUNICATIONS, 
MARINE ENGINEERS,


OF 

SCHOOL OF ARTS AND MANUFACTURING, HIGHER
 AERONAUTICS, THE CENTRAL 


IN PARIS, HIGHER EDUCATION SCHOOL OF
 
EDUCATION SCHOOL OF OPTICS 


CHEMISTRY IN TOULOUSE, ETC...
 

2ND YEAR.

OF THE SCHOOL YEAR IS ALLOWED DURING THE 
N.B. REPETITION 


CONDITIONS OF ADMISSION
 

IS NOT SOLELY DEPENDENT
STUDY HIGH MATHEMATICS
RIGHT OF ADMISSION TO 

(FRENCH BACCALAUREAT)
AND E BACCALAUREAT
ON HAVING OBTAINED A SERIES C 


THE SELEC-
TECHNICS SERIES. 
OR ONE IN THE MATHEMATICAL SCIENCES AND 


IS MADE AFTER TAKING THE CONTENTS OF 
THE CANDIDATES 
DOSSIER
 

TION 

ALSO, IT IS ESSENTIAL TO KNOW THAI ONLY THOSE
 

INTO CONSIDERATION. 


CANDIDATES WHO HAVE THE QUALIFIED AND ASILITIES 
LISTED BELOW ARE
 

VE ENTRY EXAMINATION FOR
IN THE COMPETIT:
BE SUCCESSFUL 


THE UNIVERSITY SCIENTIFIC SCHOOLS.
 
LIKELY TO 


ARE:
THE QUALITIES AND ABILITIES REQUIRED 


CERTAIN APTITUDE FOR MATHEMATICAL AND PHYSICAL 
SCIENCES
 

- A 


WORK QUICKLY
- AN ABILITY TO 

ABLE TO WORK HARD
- TO BE 


STABLE CHARACTER AND,
 - EXCELLENT HEALTH AND A 


FRENCH, PHILOSOPHY, LIVING
 - SATISFACTORY RESULTS IN 


LANGUAGES 
AND DESIGN.
 

REGISTRATION
 

SENT TO THE SECRETARIAT OF 

THE CANDIDACY APPLICATION SHOULD BE 

THE
 

MAY. EACH A==1LCAT7zN
 
RELEVANT ESTABLISHMENT TOWARDS THE 

END OF 


SHOULD CONSIST OF:
 

FORM.OF REGISTRATION
A SPECIAL APPLICATION
-

THE 9IRTH CERTIFICATE
- A COPY CF 


THE LAST TWO SCHOOL
THE GRADES CBTAINED DURING 


THE COMMENTS OF THE MATHEMATICS AND PHYSICAL
 
- A REPORT ON 

YEARS AND GIVING 




OF THE HEAD TEACHER WITH REGARD
SCIENCES TEACHERS AND ALSO THOSE 


CANDIDATE ABILITY TO FOLLOW THE HIGHER MATHEMATICS CLASS
TO THE 

STUDIES.
 

- A STAMPED ADDRESSED ENVELOPE
 

JUNE 10,
THESE 	DOCUMENTS WILL BE SENT TO THE LYAUTEY HIGH SCHOOL BY 


THE CHECKING OF THE MARKS OBTAINED IN THE COMPETITIVE WRITTEN
AFTER 

3RD TERM AND THE 2ND TERM.
EXERCISES OF THE 


STUDY 	RULES AND REGULATIONS
 

ALL MOROCCAN STUDENTS WHO ARE ADMITTED TO HIGHER 	OR SPECIAL MATHE
 

THEY CAN CHOOSE
MATICS CLASSES CAN HAVE THE BENEFIT OF A GRANT. 


WHETHER TO BE BOARDERS, HALF-BOARDERS OR DAY STUDENTS.
 



CHAPTER TWO:
 

THE PREDOMINANTLY LEGAL, ECONOMIC, LETERARY, ADMINISTRATIVE OR
 

SOCIAL STUDIES.
 

ALTHOUGH THEY COVER VARIOUS FIELDS OF STUDY, THE TRAINING PROGRAMS
 

EXPALINED IN THIS CHAPTER ARE GROUPED TOGETHER BECAUSE THE ESTAB-


LISHMENTS WHO OFFER THE TRAINING DO NOT REQUIRE THE CANDIDATES TC
 

HAVE A SPECIFIC TYPE OF BACCALAUREAT.
 



IN FACULTIES
STUDYING 


THERE ARE AT PRESENT ELEVEN FACULTIES WHICH OFFER TRAINING OF A
 

LEGAL, ECONOMIC, SOCIAL AND LITERARY NATURE: THE FACULTIES OF
 
LAW IN RABAT, CASABLANCA, FES. OUJDA AND -MARRAKECH AND THE
 
FACULTIES OF LETTERS IN RABAT, FES AND OUJDA, ACHARIA FACULTY
 
IN FES, LOGHA AL ARABIA FACULTY IN MARRAKECH AND OSSOLE EDDINE
 

FACULTY IN TETOUAN.
 

TEACHING OF LAW
 

THE FACULTIES OF LEGAL, ECONOMIC AND SOCIAL SCIENCES
 

THE FACULTIES OF THE LEGAL, ECONOMIC AND SOCIAL SCIENCES AIM TO
 
TRAIN THE HIGHER EXECUTIVES AND PROMOTS SCIENTIFIC RESEARCH IN
 

THE LEGAL, ECONOMIC AND SOCIAL BRANCHES OF INSTRUCTION. IN AD-


DITION, THEY PLAY A PART IN THE TRAINING OF MIDDLE-LEVEL EXECU-

TIVES BY ORGANIZING APPROPRIATE COURSES AND GUARANTEE THE TRAIN-


ING OF'FUTURE TEACHING STAFF THANKS TO THE ESTABLISHMENT OF A
 
STATE DOCTORAT (DOCTORAT D'ETAT).
 

TRAINING METHODS
 

TRAINING IS BOTH THEORETICAL AND PRACTICAL.
 

- THE THEORETICAL ASPECT IS COVERED BY MASTER COURSES. THIS
 
DOES NOT MEAN HOWEVER, THE EXCLUSION OF STUDENT PARTICIPATION,
 
FOR THEY SHOULD JOIN IN THE DISCUSSIONS AND PUT FORWARD THEIR
 
OPINION ON THE VARIOUS TOPICS TREATED.
 

- IN THE PRACTICAL ASPECT WHICH IS COMPULSORY, VARIOUS METHODS 

CAN BE USED: IN WORKING FOR A DEGREE - SUPERVISED PRACTICAL WORK-

SESSIONS, IN WORKING FOR A DOCTORAT - ORGANIZATION OF STUDIES AND 
RESEARCH, EACH STUDENT IS ENCOURAGED TO PRODUCE WORK HE HAS PERSONAL-


LY RESEARCHED IN HIS SPECIALIZATION (LECTURES, DEBATES, COURSES...)
 

ORGANIZATIONS OF STUDIES
 

THE STUDIES ARE DIVIDED INTO 3 CYCLES:
 

A. CAPACITY - THE PREPARATION FCq CAPACITY LEVEL STUDIES IS
 

RESERVED FOR STUCENTS WHO ALREADY HAVE A PROFESSION AND WHO HAVE
 

REACHED THE LEVEL OF THE SECOND CYLE IN SECONDARY EDUCATION.
 

THE STUDIES ARE BASED ON THE LEGAL AND ECCNCMICS BRANCHES OF INS-
TRUCTION AND LAST TWO YEARS. 

THE CAPACITY STUDENTS WHO COTAIN AT LEAST AN AVERAGE OF 12 ON 20 
IN THEIR EXAMINATIONS ARE ALLOWED TC TAKE A SPECIAL EXAM FOR 
ADMISSION TO THE IST YEAR OF A DEGREE TRANG. 

B. DEGREE COURSE - PREPARATICN CF A DEGREE IS CPEN TO ALL 

CANDIDATES HOLDING A SACCALAUREAT (ALL SER:ES), CP AN ECUIVALENT 
DIPLOMA RECOGNIZED BY THE UNIVERSITY AUTHORITIES. 

/ I
 



COMMENTSZ
 

A DEGREE IN ECONOMIC
IT IS RECOMMENDED THAT STUDENTS WISHING TO TAKE 


MATHEMATICS. IN ACCORDANCE WITH
SCIENCES HAVE A MINIMUM TRAINING IN 


A NEW MINISTERIAL DECRFF, S TUDF;ITS IN THE LEGAL, ECONOMIC AND SOCIAL
 

DEGREE (PRIVATE LAW OR
SCIENCES FACULTIES CAN PREPARE EITHER A LAW 


PUBLIC LAW) OR AN ECONOMIC SCIENCES DEGREE.
 

FOUR YEARS IS REQUIRED TO TAKE ONE OF THESE DEGREES.
 

1ST CYCLE RATIFIED EITHER BY UNIVER-
THE FIRST TWO YEARS MAKE UP THE 

OR BY THE UNIVERSITY ECONOMICS
SITY LAW STUDIES CERTIFICATE (U.L.S.C.) 


STUDIES CERTIFICATE (U.E.S.C.)
 

2ND. CYCLE, AND IS AIMED AT FURTHERING
THE OTHER TWO YEARS MAKE UP THE 


AND COMPLETING OF THE TRAINING UNDERTAKEN DURING THE 1ST CYCLE.
 

THEY ARE SANCTIONED BY THE DEGREE.
 

IN
IS ARABIC BUT IT IS ALSO DONE
THE LANGUAGE USED IN THE TEACHING 

IN ARABIC (MUSLIM LAW,
FRENCH. CERTAIN SUBJECTS ARE ALWAYS TAUGHT 


IN THE ARAB WORLD...)
THE TERMINOLOGIES, ECONOMICS 


LAW DEGREE
 

THE 2ND CYCLE.
THE SPECIALISATION IS SELECTED IN 


DEGREE. IT CONSISTS MAINLY
 - THE IST. CYCLE IS THE SAME FOR ECTH 


LAW, LEGAL TERMINOLOGY, GENERAL 
PE-41AL
OF COURSES IN CONSTITUTIONAL 

ETC...
LAW, MAJOR CCNTEMPORARY POLITICAL PRCELEMS, 


- IN THE 2ND CYCLE THE STUDENT CAN CHOOSE TO SPECIALIZE !N EITHER
 

PRIVATE LAW OR PUBLIC cAW.
 

IN PRIVATE LAW CONSISTS MA.I"LY CF CCLPSEE - THE SPECIALIZATION 

IN COMMERCIAL LAW, MUSLIM LAW, CRIMINOLOGY, PENAL PRCCEOUPES, THE
 

ETC...)THE PRE3ENTATICN-DISCUSSICN,PREPARATION OF 

IN PU23LIC LAW CONSISTS --F -4ITE:4ATICNAL- THE SPECIALIZATION 
FINANCE, LEGAL TERMINOLOGY, PLUS DURING TE 2ND 

PUBLIC LAW, PUBLIC 
YEAR OTHER SPECIALIZATIONS (INTERNATIONAL RELATIONS. POLITICAL
 

SCIENCES ETC...) 

ECONOMIC SCIENCES DEGREE 

S7AT.ST - CS, 
- IN THE 1'7 CYC'E CONSISTS OF GENERAL ECONCMIC PCL'CY, 

ANALYTICAL ACC3UNI[NG, ETC ... 

- THE 2NC CYCLE: 

-
- THE =:I'RT YEAR CO:NSTISTS OF ".NA ;JC AL ECNCMY, NATIONAL ACC:tJ-

ING, ET...
 

h
- THE ZNr YEAR DEPENDS C"I THE SPE:IAL!.!.AT: N SE6ECT-E' 

http:SPE:IAL!.!.AT


2jTHERE AR PCIA~lZIICSI CNMC OF DEVELOPMENT, IN PULI 

: EC.ONOMY~AN CN ICeOI IN INTERNATIONAL ECONOMIC RELATIONS, 
~IN ECONOMICS FIN BUSINESS AND SPECIALIZATION IN ECONOMETRY. 

TH ASCES O H STUDENT DEPENDS; ON HIS PASSING AN ANULEXAM~
 

BUTALSONTH.E ,FREOUENT REGULAR TESTS.
 

<C.1 STATEjDOCTORATti AT ,THIS LEVEL WE FIND 'THE SAME SECTIONS
 
*I~~; AS AT DEGREE LEVEL.< 

STUDIESFOR THE STATE DOCTORAT CONSSOF TWO STAGES:-THEI'THE~ 

HIGHER STUDIES, DIPLOMA (H.SO. AND, THE, THESIS.. 

.. IT 2',HIGH.ERSTUDIES
:tHE. H.S...- IS AWARDED AFTER SUCCESS IN 

CERTIFICATES (H.S.C.') 'ANDITHE MAINTAINING' OFIA MEMOIRE.lTH FIS 
H.S.C. IS COMPULSORY AND.THE SECOND IS.OPTICNAL. THE MEMOIRE GIVES
 

wTHE STUDENT AN INTRODUCTION TO.RESEARCH WORK...W..
 

-THE. THESIS OF A COPEESVL RESEARCHED WORK
-CONSISTS 


ON A SUBJECT SELECTED BY THE STUDENT, ACCEPTED BY THE-TEACHER, THESIS
 

PRESIDENT AND APPROVED BY THE DEAN. 

THE. THESIS MUST BE FORMALLY MAINTAINED IN FRONT OF A BOARD OF EXAMINERS, 
AND .THE WAY TO OBTAINING A PROFESSORSHIP IN HIGHER EDUCATION IS OPENED.~ 

CAREER PROSPECTS
 

PRIVATE LAW SECTION PREPARES THE STUDENTS CHIEFLY FOR THE
 

PROFESSIONS OF BARRISTER, MAGISTRATE, LEGAL CONSELLER, ETC...
 
-THE 


THE PUBLIC LAW SECTIONS PREPARES STUDENTS FOR EMPLOY-

MENT IN THE GOVERNMENT DEPARTMENTS AMO IN THE VARIOUSECONOMIC FIELDS$~ 
-WHEREAS 

IT SHOULDOBE NOTED. THAT EVEN IF THE DIRECTION OF THE STUDIES is 

DIFFERENT,. THE TWO SECTIONS CAN LEAD. TO THE SAME PROFESSIONS. 

.THE HOLDERS. OF ECONOMIC SCIENCES DEGREES ARE USUALLY DESTINED 
TO HOLD RESPONSIBLE POSITIONS IN FINANCIAL, INDUSTRIAL AND COMMERCIAL 
ORGANIZATIONS. 

SINCE..1976-77, HOLDERS OF ECONOMIC SCIENCES DEGREES WISHING TO FURTHER
 
BEFORE BEING ASSIGNED TO 2ND CYCLE.....
THEIR PEDAGOLOGICAL.TRAINI.NG 


SECONDARY EDUCATION CAN ATTEND THE N.H.E.S. (DEPENDING ON THE NUMBER 

OF PLACES ALLOCATED TO THEM EACH YEAR).
 

HOLDERS OF THE H.S.C. CAN TAKE THE LECTURERS (ASSISTANT) COM-

PETITIVE EXAM ORGANIZED BY THE FACULTY.. 

-IN TEACHING, HOLDERS OF .TH.E H.S.O. ARE RECRUITED AS LECTURERS 

(MAITRISE ASSISTANT) (GRADE 11). 

GOVERNMENT. SERVICE, THEY HOLD RESPONSIBLE POSITIONS. THEY CAN 
%o'RGAN:ZE2 

- .N 

TAKE THE COMPETITIVE EXAM FOR FINANCIAL INSPECTORS WHICH :S 
.BY THE .MINISTR.Y OF FINANCElEVERY YEAR, 



LITERARY EDUCATION
 

THE FACULTIES OF LETTERS AND HUMAN SCIENCES
 

FOUNDED, WITHIN THE FRAMEWORK OF RESPECTIVELY, THE MOHAMMED V
 

UNIVERSITY, THE MOHAMED BEN ABDELLAH UNIVERSITY AND THE MOHAMMED I
 

UNIVERSITY, THE FACULTY OF LETTERS IN RABAT SINCE 1973, THAT OF
 

FES SINCE 1979 AND THE OUJDA FACULTY, PROVIDE HIGHER EDUCATION IN
 

THE LETTERS AND HUMAN SCIENCES FIELD.
 

IN ADDITION TO THE VARIOUS OPPORTUNITIES OPEN TO THEM, THE GRADUATE
 
OF THESE ESTABLISHMENTS CAN RETURN TO THE SCHOOL OF HIGHER EDUCATION
 

FOR FURTHER PEDAGOLOGICAL TRAINING PRIOR TO THEIR .ASSIGNMENT TO 2ND
 

CYCLE IN HIGHER EDUCATION.
 

CONDITIONS OF ADMISSION
 

LITERARY STUDIES ARE OPEN TO ALL CANDIDATES HOLDING A SACCALAUREAT
 

OF SECONDARY EDUCATION (REGARDLESS OF WHICH SERIES IT IS IN), OR
 

A RECOGNIZED EQUIVALENT DIPLOMA.
 

ADMISSION TO THE FACULTY OF LETTERS IS ALSO OPEN TO PERSONS WHO HAVE
 

PASSED THE SPECIAL ENTRY EXAM OF THE FACULTY.
 

THE DEPARTMENTS 

THERE ARE SEVEN DEPARTMENTS, EACH OFFERING TUITION IN A SPECIFIC
 
BRANCH:
 

- THE ARAB LITERATURE DEPARTMENT
 

- THE FRENCH LITERATURE DEPARTMENT
 

- THE ENGLISH LITERATURE DEPARTMENT
 

- THE PHILOSOPHY, SOCIOLOGY AND PSYCHOLOGY DEPARTMENT
 

- THE SPANISH LITERATURE DEPARTMENT
 

- THE GERMAN LITERATURE DEPARTMENT
 

WHICH IN THE 2ND. CYCLE ARE DIVIDED INTO 3 SECTIONS;
 

- P H ILOSOPHY SECTION
 

- SOCIOLOGY SECTION
 

- PSYCHCLOGY SECTICN 

- THE HISTORY-GEOGRAPHY DEPARTMENT WHICH IS DIV!DED IN THE 2ND
 

CYCLE INTO 2 SE:T:ONS:
 

- HISTORY SECTION
 

- GEOGRAPHY SECTION 



IN TEACHING
LANGUAGES USED 


THE FACULTY OF LETTERS TEACHING
 SCIENCES DEPARTMENTS OF
IN-ALL HUMAN 

ARE TAUGHT BY
 

IN THE ARABIC LANGUAGE. FOREIGN'LANGUAGES
IS GIVEN 


THE DIRECT METHOD.
 

ORGANIZATION OF STUDIES
 

THE 6 BRANCHES.
CYCLES FOR EACH OF
TUITION IS IN 3 


THE UNIVER-

CYCLE WHICH LASTS 2 YEARS IS SANCTIONED BY 


- THE 1ST 

(U.C.L.S.)


SITY CERTIFICATE OF LITERARY STUDIES 


IS SANCTIONED BY
YEARS AND 

- THE 2NO. CYCLE ALSO LASTS 2 A
 

CHOSEN BRANCH.
DEGREE IN THE 


THE 1ST YEAR IS DEVOTED TO THE PREPARATION
 
- THE 3RD CYCLE: 

2ND YEAR TO
 
REQUIRED FOR A COMPREHENSIVE STUDIES CERTIFICATE, 

THE 


PATRONAGE OF ONE OF THE
 A MEMOIRE UNDER THE
THE PREPARATION OF 


UNIVERSITY PROFESSORS.
 

IF HE WISHES,
A 3RD CYCLE DOCTORAT C-AN, 

THE STUDENT WHO ALREADY HAS 


TO TAKE A PROFESSORSHIP
 
STATE DOCTORAT WHICH ALLOWS HIM 
STUDY FOR A 


AT THE FACULTY OF __Tfr-S.
 

THE EXAMINATIONS 

THE END OF UNIVERSITY-YEAR EXAMS 
MUST
 

THE STUDENT WISHING TO TAKE 
 THE FACULTY.
THE EXAMINATIONS OFFICE OF 
SEND HIS APPLICATION TO 


AT ALL
IS COMPULSORY
ARAB CIVILISATION 
- AN EXAMINATION ON 


IN ALL SPECIALIZATIONS.
LEVELS AND 


BY THE STUDENT
FOREIGN LANGUAGE CHOSEN 
IS
 

IN A 


IN ALL SPECIALIZATIONS.
 
- AN EXAMINATION 


AT ALL LEVELS AND
COMPULSORY 


CAREER PROSPECTS
 

TEACHING
IF THEY WISH, ENTER THE 
A U.C.L.S. CAN,
THE HCLZERS OF 


AS S-S CYCLE TEACHERS.
PqFESS:ZN 

WHO REACH DEGREE LEVEL HAVE 
THE U.C.L.S. AND

OTHER 3TUCDNTS WH'J PASS 
PROBABLY
 

N VARIOUS PROFESSIONS WHICH 
THEY HAVE 

CAREER :=2gTJT:ES 
PLANNER, PEDAGOGUE, LEC-
CRESS ATTACHE, CITYTCUGm OF; 


TURERS, .H. ~.:-, TEACHER, ETC...
 
NEVER EVEN 


DOCTORAT FREQUENTL'" CHOOSE
A STATE
A 3P: ' :CTCRAT OR
-CL:ES ZF 


R ELJCA"N PJESEARCH.
A lANEER-: -



0-l- th -~ill ; :i-" th .ev e --.1 the 6choo Is, Ca nt:or z- 2i-ttut.e~ s:i ibedi: 

h:e O."in c.'., ter tZ.inr. -. and t ec.diLzs6011 

Anl enlr:.ncer iz a -.an who is a sneciaUIst ip utting into Practice Ils 

snecific 3cieifLic traini~.. :.s hiie a, irecise but'%ext~ensive ~v ~.~i 

tasks~~ va They depcn,. cn -. sectc.- Zvr-r~ied. ;:hich fr ac- iv-~~,atii~ e: 

A.-D TTC~CAi 

OtenI "vrci intin with the enm--necr, the tecin"2a c 3.1'a' -
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CAREERS IN BUSINESS
 

HIGHER INSTITUTE OF COMMERCE AND COMPANY ADMINISTRATION
 

THE HIGHER INSTITUTE OF COMMERCE AND COMP'ANY ADMINISTRATION, CREATED
 

BY THE DAHIR OF 27 JULY 1972, PROVIDES A NEW TYPE OF HIGHER EDUCA-


TION, WHOSE AIM IS TRAINING FOR THE TOP POSITIONS IN PUBLIC AND PRIVAT
 

SECTOR ENTERPRISES AND IN GOVERNMENT DEPARTMENTS, TAKING INTO ACCOUNT
 

THEIR PARTICULAR REQUIREMENTS.
 

THE TUITION OFFERED BY THE H.I.C.C.A. IS VERY .STONGLY DIRECTED TOWARDS
 

THE BUSINESS WORLD. IT CONSISTS OF 3 TRAINING CYCLES:
 

- THE REGULAR CYCLE LASTS 4 YEARS. 

- THE HIGHER MANAGEMENT CYCLE LASTS 2 YEARS 

- TRAINING UP-DATING CYCLE. 

1. REGULAR CYCLE - CONDITIONS OF ADMISSION 

THE REGULAR CYCLE IS OPEN BY COMPETITIVE EXAM TO HOLDERS OF THE
 

BACCALAUREAT OF SECONDARY EDUCATION, BOTH MALE AND FEMALE.
 

STUDENTS IN THEIR FINAL SCHOOL YEAR CAN TAKE THE COMPETITIVE
 

EXAM BUT THEIR DEFINITE ACCEPTANCE FOR ADMISSION TO THE H.I.C.C.A.
 

DEPENDS ON THEIR SUCCES IN THE BACCALAUREAT. SO THE APPLICATIONS FOR
 

REGISTRATION SHOULD BE SENT TO THE H.I.C.C.A. SECRETARIAT BY THE END
 

OF MAY EACH YEAR.
 

COMPETITIVE EXAM
 

1) CANDIDACY DOSSIER
 

- A HANDWRITTEN REQUEST TO BE SENT TO THE DIRECTOR
 

- THE ORIGINAL BACCALAUREAT CERTIFICATE
 

- THE SCHOOL REPORTS BOCK (CR THE RECORD OF RESULTS)
 

- A COPY OF THE BIRTH CERTIFICATE
 

- A LETTER CERTIFYING THAT A REQUEST FOR A GRANT HAS BEEN
 

MADE TO THE MINISTRY OF HIGHER EDUCATION, GRANTS DIVIS:ON,
 

RABAT.
 

- FOR BOARDING SCHOOL CANDICATES 

- A RESIDENCY CERTIFICATE FOR ALL BOARDING SCHCCL CANDIDATES
 

- 4 IDENTITY PHOTOS 

- 5 STAMPED ACDRESSED ENVELCPES 

2) COMPETIrIV: ZXA,4 PEQUIPE'AENTS 

- 4 WRITTEN EX-MS: 

- A LEVEL OF GENERAL KNCWLECGE EQUAL TO THAT REACHED BY 

STUDENTS IN THEI= FNAL SCHOCL YEAR. 



- GENERAL MATHEMATICS: AN EXAM AT THE STANDARD REACHED
 

IN THE FINAL SCHOOL YEAR B CLASSES.
 

- ARABIC: AN ESSAY - FOREIGN CANDIDATES ARE EXEMPTED
 

FRUM THE ARABIC EXAM, BUT ARABIC COURSES ARE COMPULSORY FOR ALL. 

THEN A COMMENTARY ON
 - LANGUAGE: A TRANSLATION TEST AND 


A TEXT IN ENGLISH, SPANISH OR GERMAIN.
 

COMMENTS 

TAKE THE COMPETITIVE EXAM
STUDENTS IN THEIR FINAL SCHOOL YEAR CAN 


BUT THEIR ADMISSION DEPENDS 
ON THEIR SUCCESS IN THE BACCALAUREAT.
 

- PROVIDED THEY FULFIL THE CONUITIONS LAID DOWN BY THE GRANTS
 

DIVISION, THE CANDIDATES SELECTED FOF' ADMISSION CAN RECEIVE A
 

HIGHER EDUCATION GRANT.
 

ALSO RECEIVE AN
- THE CANDIDATES SELECTED FOR ADMISSION CAN 


FULFILL CERTAIN CONDITIONS.
ADDITIONAL GRANT IF THEY CAN 


ON THE NUMBER OF
- ADMISSION TO THE BOARDING SECTION DEPENDS 


PLACES AVAILABLE.
 

ORGANIZATION OF STUDIES
 

= 

T H.I.C.A.A. REGULAR CYCLE-LASTS 4 YEARS, DURING WHICH TIM -HE
 

TUITION WHICH DEMANDS THE ACTIVE PARTICIPATION CF
STUDENTS RECEIVE 


ALL OF THEM AND USES MODERN PEDAGOLOGICAL METHODS SUCH AS DISCUSSION
 

VISITS AND TRAINING PERICODS
GROUPS, PRACTICAL WORK, CASE STUDIES, 


IN BUSINESS CRGANIZAT:CNS.
 

- THE FIRST YEARS TUITION PROVIDES FURTHER GENERAL TRAINING,
 

THE FIRST CLASSES IN NEW PEDAGOLOGICAL METHODS AND AN INTRCCUCTION
 

TO BUSINESS MANAGE.ENT STUDIES. 

- THE SECOND YEAR IS DEVOTED TO LEARNING THE BASIC CONCEPTS AND
 

ESSENTIAL FOR AN UNDERSTANDING
TECHNtQUES OF MANAGEMENT WHICH ARE 


CONTACTS THEY HAVE
OF THE WAY BUSINESSES ARE ORGANIZED AND OF THE 


WITH THEOSE AROUNO THEM, (ACCOUNTING, Z'UANTITIVE METHODS, HUMAN 

SCIENCES, LAW, ECONOMICS). 

AT THE ENO OF THE 2ND YEAR, THE STUDENT WORKS (AS A WORKER,-
THE END OF THIS WORKINGEMPLOYEE) IN A BUS:'ESZ :l MOROCCO AND AT 

PERIOD HE NRITES A REPORT ON THE ;IPE OF WORK HE DID AND ON THE 

BUSINESS IN NHICH HE DID IT. 

ELY E'/ TED TO THE ANALYS: 5 --= THE 
- THE 7HI-;, YEAR I: 

A BUSINESS (MAKETING, F.ANCE, RGAN:ATICN :F ACMI-FUNCTIONS CF 


NISTRATCN, ?q0DUCTION ETC...), ITS ENVIRONMENT (HUMAN SCIENCES
 

AND CRGANIZATIN. 4ICRO-ECNCMY, BUS[IESS LA., ) AND THE STUDY OF
 

(DTA RCC--3',G,OUANT:TIVE METHODS 7 PERT .NAL RESEA 'RH 



INFORMATION COURSE
 
THE YEAR, THE STUDENTS DO AN 


AT THE END OF 


IN MOROCCO OR 
ABROAD.
 

IN
 
THE 4TH YEAR IS DEVOTED TO MORE COMPREHENSIVE STUDIES 
-


TUITION IN THE
 
THE SUBJECTS ALREADY BROACHED. 

IT CONSISTS OF 

FINANCIAL MANAGE-


COMMON SUBJECTS AND PRE-SPECIALISATION 
OPTIONS: 


DO A
 
MENT, BUSINESS MANAGEMENT, ORGANIZATION, 

STUDENTS ALSO 


THEIR CHOSEN SPECIALIZATION.
RESEARCH IN
PERSONAL WORK OF 


STUDY SANCTIONS
 

CYCLE, THE H.I.C.C.A. ISSUES:
 
AT THE END OF THE 


EITHER THE HIGHER INSTITUTE OF 
COMMERCE DIPLOMA, TO THOSE
 

-

IN THE PARTIAL
THE REGULAR TESTS,


STUDENTS WHO WERE SUCCESSFUL IN 

COURSE MEMOIRES.
IN THEIR END OF
EXAMINATIONS AND 


THOSE STUDENTS WHO
 
INSTITUTE ALUMNUS CERTFICATE, TO 
- OR THE 
 AND WHO HAVE
 

HAVE CONSISTENTLY ATTENDED THE REGULAR 
CYCLE COURSES 


THOSE WHO FOR EXCEPTIONAL
AND ALSO TO 

LOST THE RIGHT TO REPEAT THEM, 


UNABLE TO BE PRESENT FOR THE FINAL TESTS.
 REASONS WERE 


STUDY RULES AND REGULATIONS
 

ADMITTED TO THE H.I.C.C.A. CAN 
RECEIVE A HIGHER
 

THE CANDIDATES 
 AN
 
EDUCATION GRANT, WHICH CAN OCCASIONALLY 

BE INCREASED UPON BY 


ADDITIONAL GRANT.
 

DO THEIR
 
GRANTEES OF A PRIVATE ORGANIZATION OR 
THEY CAN ALSO BE 


STUDIES WITHOIT A GRANT.
 

THE H.I.C.C.A. HAS A BOARDING SCHOOL WHICH CAN HOUSE 
A HIGH PRO-


ITS STUDENTS.
PORTION OF 


TWO SUBJECTS ARE
 
IS GIVEN IN FRENCH BUT 


TUITION AT THE H.I.C.C.A. 


ARABIC AND ENGLISH.
COMPULSORY: 


II - HIGHER MANAGEMENT CYCLE
 

BUSINESS
 
FOR HIGHER EDUCATION GRADUATES, 

EXECUTIVES IN 

THIS CYCLE IS 


OR ADMINISTRATIVE OCCUPATIONS.
 

CONDITIONS
 
BY COMPETITIVE EXAMINATION ORGANIZED 

UNDER THE 

ENTRY IS 

IN CHARGE OF COMMERCE AND 
IS
 

THE MINISTER 

LAID DOWN IN THE ORDER OF 


OPEN TO EXECUTIVES WHO ARE:
 

DIPLOMA (INGENIEUR D'ETT),
A STATE ENGINEERS 
- THE HOLDERS OF 

OR AN EQUIVALENT D:PL:MA.
 

N.S.P.A. HIGHER CYCLE DIPLOMA, 
AND H.S.D. 


UA-
GRADE CFTC ATTAIN THE
DIPLOMA REOUIrEDTHE
- HOLDERS CF 
7HE N.S.A, REGULAR(INGENIEUR D'APPLICAT:C),LIF!ED ENGINEER 'j T-E

ONE OF THE SECTIONS METOCNED 
CYCLE DIPLOMA, A DEGREE Il 

.:LC MA 
AJ E:hI'ALENTIN CHARGE OF C3MMERCE CR 

ORDER OF THE MINISTER 
ACTVIT'r.4 YEARS PROFESS5NCNALFROM AT LEASTRESULTING 

DIPLOMlA OR THE INSTITUTE 'OR AN-
THE REGULAR CYCLE- HOLDERS OF 

ARE ON THE LiST ESTA-
SCHOOL WHICH 

OF THE HIGHER BUSINESS STUDIES 
IN CHARGE OF COMMERCE, AND 

OF THE MINISTERLIS-ED Y THE ORDER 



WHICH PROVE AT LEAST 3 YEARS PROFESSIONAL ACTIVITY.
 

ORGANIZATION OF STUDIES
 

A) DEVELOPMENT:
 

OPEN TO HIGHLY QUALIFIED EXECUTIVE FROM MANY PROFESSIONS.
 

THE STUDIES, WHICH TAKE 18 MONTHS, ARE MADE UP OF 4 UNIVERSITY
 

SEMESTERS (4 1/2 MONTHS EACH), OVER A 2 YEARS PERIOD.
 

1ST YEAR:
 

GENERAL TRAINING IN THE MANY BRANCHES OF INSTRUCTION RELEVANT
 

TO FUNDAMENTAL MANAGEMENT METHODS USED 
IN THE ORGANIZATION. THIS
 

TAKES 2 SEMESTERS.
 

- THE FIRST SEMESTER IS DEVOTED TO STUDYING THE BASIC BACK-


GROUND'INFORMATION AND TECHNIQUES USED.
 

DIRECTED TOWARDS THE BACKGROUND INFORMATION, THE
 

MAIN FUNCTIONS OF THE BUSINESS AND 

- THE 2ND IS 


THE GENERAL STRATEGY AND POLI-


CIES OF THE ORGANIZATION.
 

2ND YEAR:
 

IN THEIR
 

GENERAL AND MULTI-PURPOSE TRAINING AS ADMINISTRATERS-RESEARCHERS.
 
ALLOWS THE STUDENT2 TO CONSOLIDATE THE FACTS LEARNT 


THIS TAKE TWO SEMESTERS.
 

- THE FIRST YEAR IS DEVOTED TO MORE COMPREHENSIVE STUDIES OF
 

THE GLOBAL
THE MAIN FUNCTIONS OF A BUSINESS AND HOW THEY FIT INTO 


STRATEGY.
 

- THE SECOND IS STRONGLY DIRECTED TOWARDS GENERAL POLICY IN
 

BUSINESS, THE SPECIALIZATION AND RESEARCH.
 

B) APPLICATION:
 

THE TRAINING HAS BEEN ORGANIZED SO THAT IT IS OF THE
 

STANDARD AND QUALITY REQUIRED TO INTEGRATE THE IMPROVED KNOWLEDGE
 

FOR USE IN A LARGE NUMBER OF ACTIVITIES,
AND PRACTICAL ABILITIES 


BY PROVIDING:
 

- TOP GRADE SEMINARS, GENERAL TRAINING AND RESEARCH SEMINARS, 

AT THE SAME TI?EORGANIZED IN SUCH A WAY THAT THE STUDENTS CAN 


CONTINUE THEIR PROFESSIONAL WORK.
 

- CONTINUOUS TECHNICAL AND PEDAGOGOLOGICAL ASSISTANCE, IN TE 

OF THE PERSONAL EFFORT 

FORM OF INDIVIDUAL TIMULATIDN A:D DIRECTIONAL GUIDANCE, iS GIVEN 

BY THE INSTRUCTORS AND QUALIFIED MANAGEMENT PERSCNNEL IN SUPCCRT 

AND INITIATIVE INDISPENSAELE IN THE TA:NG 

PROGRAM ENVISAGED.
 



C) CONSTITUTION OF DOSSIER
 

DIRECTOR.
 - REGISTRATION APPLICATION ADDRESSED TO THE 


- CURRICULUM VITAE
 

- CERTIFIED TRUE PHOTOCOPY OF DIPLOMA
 

- WORK CERTIFICATE
 

- 5 IDENTITY PHOTOS
 

- 5 STAMPED ADDRESSED ENVELOPE
 

- B.P. 8114 - CASA - OASIS
SEND THE DOSSIER TO H.I.C.C.A. 


D) EXAMINATIONS
 

THE COMPETITIVE EXAM CONSISTS OF A WRITTEN GENERAL KNOW-


LEDGE EXAM FOR 2ND GRADE CANDIDATES AND AN ORAL TEST FOR ALL CAN-


DIDATES.
 

CAREER PROSPECTS
 

THE G.S.C. SANCTIONED BY THE STATE DIPLOMA GIVES DIRECT ACCESS 
TO:
 

THE HOLDING OF POSITIONS OF RESPONSIBILITY AND MANAGEMENT IN
 
-


IN GOVERNMENT DEPART-
PRIVATE PUBLIC AND SEMI-PUBLIC BUSINESSES AND 


MENTS.
 

HIGHER EDUCATION INSTITUTIONS,
- THE TEACHING PROFESSION IN 

BUSINESSES AND OTHER ORGANIZA-
COUNSELLING AND TRAINING POSITIONS IN 


TIONS.
 

III - TRAINING UP-DATING CYCLE
 

THE TRAINING UP-DATING CYCLE IS OFFERED FOR THE BENEFIT OF HIGHER
 

GOVERNMENT DEPARTMENTS,
EDUCATION GRADUATES AND EXECUTIVES IN 


PUBLIC ORGANIZATIONS 
AND BUSINESSES.
 

PRESENT EX-

THE AIM OF THE CYCLE IS 'TO INTRODUCE AND UP-DATE THE 


MANAGE-

PERIENCE C= THE CANDIDATES TO THE EVOLUTION TAKING PLACE IN 


MENT METHODS AND TECHNIQUES'
 

CONDITIONS CF ADMISSION 

- A WORK CERTIFICATE SPECIFYING THE NATURE OF THE PRESENT 

EMPLOYMENT. 

- C~OEC. THE DIPLCMA 

NUMBER OF PLACES AVAILABLE
CONFIRMATION CF ADMISS:cN DEPENDS ON THE 


AND THE REZ L- C= 7E IJTERVIEW BY THE BOARD OF EXAMINER. 

THE 
FOR 

CANDIDACY 
THE FIPST 

EXAM 12 
SESSICrJ 

HELD DUPING 
AND THE 2ND 

THE 2ND FCRTNIGHT IN SEPTEMBER 

FORTNIGHT IN FEBRUARY FCR THE 

SECOND SESS[ON. 



STUDY SANCTIONS
 

IN
AT THE END OF EACH IMPROVEMENT OR TRAINING CYCLE, THE MINISTER 


CHARGE OF COMMERCE AND INDUSTRY ISSUES EACH PARTICIPANT WITH A
 

CERTIFICATE SPECIFYING THE NATURE OF THE TRAINING RECEIVED.
 



CAREERS IN ADMINISTRATION
 

THE NATIONAL SCHOOL OF PUBLIC ADMINISTRATION
 

CREATED IN 1948, THE AIM OF THE N.S.P.A. IS THE TRAINING OF TOP-


GRADE EXECUTIVE TO WORK IN THE GOVERNMENT DEPARTMENTS AS MANAGERS
 

OR ASSISTANT MANAGERS.
 

TWO CYCLES, TWO LEVELS Or TRAINING
 

THE N.S.P.A. OFFERS TWO TYPE OF TRAINING FOR EXECUTIVES IN TWO
 

STUDY CYCLES: THE REGULAR CYCLE (ASSISTANT MANAGERS) AND THE HIGHER
 

CYCLE (MANAGERS).
 

THE REGULAR CYCLE
 

CONDITIONS OF ADMISSION
 

TO BE ABLE TO TAKE PART IN THE N.S.P.A. ALL CANDIDATES MUST:
 

- BE OF MOROCCAN NATIONALITY
 

- BE PHYSICALLY FIT
 

- SE AGED OVER 17 YEARS OR UNDER 30 YEARS 

- HOLD A SACCALAUREAT OF SECONDARY EDUCATION OR AN EQUIVALENT 

DI PLO MA 

- PASS THE COMPETITIVE ENTRY EXAM FOR HOLDERS OF A BACCALAUREAT
 

AND FOR CIVIL SERVANTS WHO HAVE 5 YRS SERVICE AND ARE GRADE 7.
 

CANDIDATES CAN ONLY BE ADMITTED AFTER THEY HAVE SIGNED A CONTRACT
 

AGREEING TO WORK IN THE GOVERNMENT DEPARTMENTS FOR A PERIOD OF 8 YRS
 

IN RETURN EACH STUDENT RECEIVES A MONTHLY INDEMNITY OF 500 OH.
 

STUDIES CONTENT
 

THE TOTAL LENGTH OF THE TRAINING IS 3 YEARS. IN THE FIRST TWO YEAR
 

THE STUDENTS RECEIVE A GENERAL LEGAL AND ECONOMICS TRAINING.
 

THE 3RD YEAR IS CEVOTED TO A SPECIALISATION IN ONE OF THE FOLLOWING
 

SECTIONS:
 

- GENERAL ADMINISTPATiCN SECTION (SPECIAL ADMINISTRATIVE LAW, 

PUBLIC ECONOMU LAW, COMPARATIVE ADMINISTRATION ORGANIZATION. ETC...) 

- DIPLOMATIC SECTIC (RN-EJN... NALA RELATIONS,! N , ETC - INTERNATIONAL,4.% RE 

PUBLIC LAW, INEFNATiC¢'iAL EPO LAT - INS 

AND F:'1ANCE SECTION (PLANNING TECHNIOUES, NATIONAL- ECONOMICS 
ACCOUNTING, SPECIAL FINANCES, ETC...)
 

- LEGAL SECTION (PENAL PRCCECURES, CIVIL PROCEDURES, MUSLIM
 

LAW, NOTARIAL LAW ETC...)
 



- POSTAL SECTION (DATA PROCESSING, MANAGEMENT CONTROL, GENERAL
 

ORGANIZATION AND SERVICES PROVIDED BY 
THE PTT).
 

REGULATIONS,
- SOCIAL SECTION (EMPLOYMENT LAW, EMPLOYMENT 


SOCIAL SECURITY ETC...)
 

REAL ESTATE

REAL ESTATE SECTION (COMMERCIAL LAW, MUSLIM LAW,
-


LEGISLATION).
 

- PUBLIC MARKETS SECTION.
 

IN FORM OF MAJOR COURSES GIVEN BY THE UNIVERSITY
 TUITION IS THE 


AND PRACTICAL WORK SUPERVISED BY TOP 
GRADE
 LECTURERS, LECTURES 


SECONDED FROM GOVERNMENT DEPARTMENTS.
CIVIL SERVANTS 


STUDENT DOES A COMPULSORY 2 MONTH
 
AT THE END OF EACH STUDY YEAR THE 


REPORT ON IT FOR THE DIREC-

PERIOD OF TRAINING PRACTICE AND WRITES A 


TOR OF THE SCHOOL.
 

APPOINTMENT AND ASSIGNMENT OF LAUREATES
 

REGULAR CYCLE DIPLOMA, THE LAUREATES
AWARDED THE N.S.P.A. 


THE GOVERNMENT AUTHORITY RESPONSIBLE FOR PUBLIC
 
ON BEINC 


ARE ASSIGNED BY 


GOVERNMENT DEPARTMENTS.
OFFICES, TO THE VARIOUS 


IS AS CIVIL SERVANTS
GOVERNMENT DEPARTMENTS
THEIR POSITIONS IN THE 


ON S7ATE PAY SCALE 10.
 

THE HIGHER CYCLE
 

CONDITIONS OF ADMISSION
 

TO CIVIL

THE HIGHER CYCLE IS BY COMPETITIVE EXAM OPEN
ENTRY TO 


THE REGULAR
 
SERVANTS IN AN EXECUTIVE GRADE ATTAINED BY PASSING 


AS MANAGERS.

HAVE FOUR YEARS SERVICES, OF WHICH THREE 
CYCLE AND WHO 


STUDY LENGTH AND SANCTIONS
 

CYCLE STUDIES IS 18 MONTHS. IF THE CAN-

THE LENGTH OF THE HIGHER 


IS GIVEN THE GRADE OF
 
:IDATE PASSES THE HIGHER CYCLE EXAMS HE 


MANAGER. HIS REMUNERATION WILL BE BASED ON STATE PAY 
SCALE 11.
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- A HIGHER CYCLE OF 24 MONTHS, WHICH IS OPEN BY COMPETITIVE 

QUALIFIEDEXAMINATICN TO CN THE ONE HAND, HOLDERS OF DEGREES OR 


ENGINEERS (INGENIEURS D'APPLICATION) AND ON THE OTHER, TO HOLDERS
 

OF THE S.I.S. INFOR;MATISTS DIPLOMA. THE FORMER MUST. IN ADDITION
 

TO THEIR DIPLOMA, HAVE FOUR YEARS EXPERIENCE OF WORKING IN A
 

PUBLIC, SEMI=PU5LIC OR PRIVATE ORGANIZATION; THE LATTER - THREE
 

YEARS.
 

PROGRAM AND METHODS
 

- IN THE MitDDLE YEAR, TUITION IS CENTERED, DURING THE 1ST 

AND 2N5 YEARS, ON TECHNIQUES USED IN LIBRARY ECONOMICS AND INFORMA-

TION SCIENCES: IN THE 3RD YEAR IN SPECIALIZATION IN THE FIELD 

CHOSEN BY THE STUCENT: ARCHIVES, MECHANISED DOCUMENTATION, PUBLIC
 

LIBRARIES ETC...
 

- THE HIGHER C-YCLE CCMmLETES THE STUDENTS PREVIOUS TRAINING IN 

THE SUBJECTS HE S-LECTED AND CONCENTRATES ON HIS SPECIALISATION.
 

- THE COMBINATION OF THEORETICAL, PRACTICAL AND WORKSHOP COURSES 

ENSURES THAT EACH STUDENT, ON COMPLETION OF HIS STUDIES, IS CAPABLE 

OF CARRYING OUT AL- THE TASKS HE IS LIKELY TO ENCOUNTER AS AN 

INFORMAT I Ol TECHNICI AN. 

' PL-MAS 

F - AINING, THE MIDDLE CYCLE STUCENTS WHO HAVE
CN CM-LTI" 

PASSED TE VAR;OJS EXA.'S ORGANIZ-D BY THE S.I.S. DURING THEIR SCHOOL 

ATTENDANCE -==I' D, ;-=- Afi ARCED THE INFORMATISTS DIPLOMA. THE HIGHER 

CYCLE IS SA"CTIONED BY T"E SPECIALIST INFORMATISTS DIPLOMA.
 

CAREER0 PRCSOECTc
 

T'E; 12 , G.--AT NEED =TR I'JFOR MATION SCIENCES TECHNICIANS. A 

VARIOUS SECTORS SHOWED AN IMMEDIATESURVEY E--7' IN 1971 iNl THE 

REQOUIREMENT OF 1500 CADRES. 

THE S.I.S. LAUREATES HAVE T E CORORTUNITY TO "IORK IN GOVERNMENT 

&EPART.7 ,".T3, ; -. ,SA,i::ATIONS AND PRIVATE BUSINESSES. 

cAN ,'C- FR A HIGHER DIPLOMA FOLLOW THEALSO, 1;7 T--Y ,,:S T-E? 


THI=D CYCLE AFT.= "EE YEARS E'"PLCYMENT EXPER:ENCE.
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- ARE OF MOROCCAN NATIONALITY 

- ARE OVER 21 YEARS OF AGE
 

- ARE PHYSICALLY FIT
 

LAW DEGREE OR AN ECH-CHARIAA DEGREE
 - ARE HOLDERS OF EITHER A 


OR ANY OTHER EQUIVALENT DIPLOMA.
 

ON ENTRY THE STUDENTS ARE CALLED JUSTICE-RELATED ATTACHES AND MUST 

COURSE.
FOLLOW A 2 YEAR 


ORGANIZATION OF THE COURSE: 

IN THREE STAGES
 
THE COURSE FOR JUSTICE-RELATED ATTACHES TAKES PLACE 


OVER A TWO YEAR 
PERIOD.
 

1) A FIVE MONTH pERIOD OF STUD:ES AND TRAINING ZEVCTED TO 

- LAW COUPSES-USLICPRIVATE AND
THEORETICAL AND PRACTICAL iNT ' UCTCN, 


ATTACHES A;=E U.NT7OCUCED 
 TO TE DUTIES CF A MAGiS-
THE JUSTICE-RELATED 


TRATE DURING THIS PERIOD.
 

15 MCNTHS AND TAKING 
2) A PRACTICAL TRAINING COURSE LASTING 

T-E AEAL CO-LiTS
IN THE LAW COU:-TS CF FIRST INSTANCE ANC 1,,

PLACE 

EST AEL SH;ENT,MELD IN PENI7ENTIARv
3) AN IN,FORM," CORSE 


AND PRIVATE aUSINESSES AND -A,"4KS.

PREFECTURES, PUBLIC 
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THE MAINTAIN-
STUDIED PLUS
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THE ORAL CONCERNS ALL
WHEREAS 
 WHERE THE
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ON THE SUBJECT
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ING OF 
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 ATTACHE DID HIS 
JUSTICE-RELATED 


ASSIGNMENT:
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ATTACHES FOR
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1) THE ASSIGNMENT OF THE 

DURING
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2) 
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ANNEX 0
 

ANNEX I (DRAFT)
 

PROJECT GRANT AGREEMENT (608-0178)
 

AMPLIFIED PROJECT DESCRIPTION
 

Except as specifically provided herein, and within the limits of the definition
 

of the Project set forth in Section 2.1, elements of this Amplified Project Descrip

tion may be changed by written agreement of the authorized representatives of the
 

parties named in Section 8.2 without formal amendment of this Agreement.
 

ARTICLE I: GENERAL PROJECT DESCRIPTION
 

A. Summary
 

The principal purpose of the project is to upgrade the managerial, analytical and
 

technological expertise of Moroccans in both public and private sectors involved in
 

planning, development and implementation of social and economic programs. The primary
 

beneficiaries of this project will be the approximately 400 participants who will
 

receive training in the U.S., Morocco and third countries in modern techniques of
 

management and technology and other fields related to Morocco's development, as described
 

in the GOM!Five Year Plan (31-BI) and the ISAID/Morocco Country Development Strategy
 

Statement (CDSS). The secondary beneficiaries are the thousands of Moroccans who will
 

be recipients of improved administrative procedures and technology transfers. The
 

project will be implemented over a six-year period at a total estimated cost to AID of
 

$8.4 million. The GOM financial contribution will total an estimated $3.2 million.
 

Moroccans will be trained through this project in order to supplement the more
 

specialized training components of other AID projects. Training will be concentrated in
 

fields not addressed through other AID projects. The project will attempt to establish
 

an adequate supply of trained managers, technologists and other professionals, in both
 

public and private sectors, to meet a substantial portion of Morocco's manpower needs
 

to carry out an active development program.
 

B. Project Comnonents
 

i. U.S. and Third-Country Training (Participant Training) 

ofpha:i3 i:; provide qualified M!oroccans with-grad.iateThe primary ,t the project to 

level training in th,, United ;raite,;. moroccan part ic I iants, will be scelected for long.. 

term and T;hort -term training: in priority areas, as further detailed in a gllobal manpower 

training p';an to be jointly developd under thi :; project by liSAID)/Morocco and the 

Ministry of Plan (M1OP). This, pl1an will he s;ubject to the :pproval of the Office ot the 
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Prime Minister, and will be supplemented by more detailed annual training plans.
 

Overseas training opportunities under this project will concentrate in,but not
 

be limited to, the fields of development planning and management, public finance and
 

administration, public policy development. business planning and administration,
 

investment promotion and development, international economics and trade, data collection
 

and analysis, education and training, engineering, science and technology.
 

Overseas participants financed by the project will represent a substantial number
 

of Moroccan entities, including GOM ministries and agencies, parastatal enterprises
 

and private sector businesses and organizations. The project will concentrate on train

ing key administrators/managers, srientists, technicians, faculty and trainers.
 

secure the selection of women participants, and
Special efforts will be made to 


training in the United States for not less than 20 women participantswill be financed
 

through this project.
 

1.1 Participant Training Plan:
 

Subsequent to signature of this AgreementUSAID/Morocco and the kiinistry of Plan,
 

represented by the Division for Staff Training (DFC), will prepare 	a global project
 

training plan. This plan will set forth the basic guidelines and criteria for training
 

programs to be implemented through this project and will be approved by the Prime
 

Minister's Office. More detailed annual participant training plans 	will be developed by
 

USAID/Morocco and the kMOP/DFC in conformance with the global training plan, specifying
 

the type of training to be sponsored, candidate selection criteria, dates for receipt
 

of applications, and other relevant information. The actual selection of candidates
 

will be made by the Joint Selection Committee as described in Section 1.8 below. The
 

GOM will nominate qualified candidates who are officials employed for at least three
 

years by the GOM and who will return to occupy key managerial, technological or educa

tional positions in GOM ministries or agencies whose programs address the fundamental
 

social and economic needs of the country. Candidates from parastatal enterprises and
 

private sector organizations will be similarly required to have strong employment 

records in entities working in priority development areas and will be required to return 

or GO l to completionto the service of their nominating entity the subsequent 	 the of
 

the annual training
training. Specific requirement:; in this regard will be detailed in 

plans prepared under this; project. 
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1.2 Participant Training Guidelines
 

Individuals occupying the following types of positions are expected to be among
 

the majority of trainee candidates:
 

- Planning and policy formulation positions, e.g., in the Prime Minister's
 

Office and in the Ministries of Plan and Finance.
 

- Government officials involved in financial management and in statistical 

analysis and application of findings to development projects, e.g., 

Ministries of Finance, Plan, Commerce & Industry, Energy and Mines, and 

other development agencies. 

- Key management positions in appropriate parastatal organizations whose 

activities directly support Morocco's development efforts and/or other 

USAID initiatives in Mc occo. 

- Selected scientific or technical positions, related to specific develop

ment activities and/or other USAID/Morocco initiatives.
 

Participant training under this project is divided into academic and technical.
 

Academic training is a long-term program in an accredited institution of higher education
 

leading to a degree. The large majority of academic training will be limited to the
 

obtaining of Masters' Degrees. However, doctoral-level training will be approved for a
 

limited number of participants (estimated 10) who will return to teaching positions in
 

Moroccan institutions of higher learning. Und:r academic training, a participant will
 

be limited to earning only one degree and will be required to return to Morocco upon
 
completion of his/her degree program. This project will not finance undergraduate dcgrce
 

studies.
 

All short-term training in the U.S. and third countries will be classified as tech

nical, and will include observation visits, short-term courses, and special seminars
 

and conferences.
 

1.3 General Participant Selection Criteria
 

USAID/Morocco will screen participants' proposed academic or technical programs to
 

ascertain their relevance to its develonment strategy and the GCNI will assure conformance
 

with its development pricrities. Each prepoed participant will be considercd for train

ing without discrimination according to the following criteria: 
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a. The proposed participant mist be a citizen of Morocco, mature and able
 

to adjust to new and varied conditions and cultures.
 

b. 	The proposed participant must be in good physical and mental health as
 

indicated by medical examinations.
 

The proposed participant must display an adequate understanding and utilc. 


ization of English (as described in Section 1.7) or third country language in order to
 

be judged capable of participating effectively in the arranged training program.
 

d. Proposed participants for academic (long-term) training must have served
 

at least three years with the GOM or parastatal organization which has nominated him/
 

her for training. Proposed participants for short-term technical training must also
 

provide evidence of long-standing employment with the nominating GOM organization, para

statal or company.
 

e. The proposed participant must be currently employed at the time of his/her
 

nomination in the field for which he/she is nominated, or have assurance of such an
 

assignment upon completion of training.
 

f. The proposed participant mist be willing to serve in any part of Morocco
 

in which his/her future services in his/her field of training may be needed.
 

g. All proposed participants must include the following documents in their
 

dossiers:
 

1) A signed letter of nomination from his/her organization.
 

2) A detailed description of the desired training.
 

3) A curriculum vitae (resume) and 7 photographs. 

4) Three letters of recommendation. 

5) A certificate stating that the candidate's English or third country 

language proficiency is sufficient for th proposed training in the 

particular country selected. 

6) An agreement (engagement) signed by the candidate that he/she will 

serve his/ner organization when he/she returns home for a certain 

period of time in accordance with current GOM regulations. 

7) 	A medical certificate, attesting to the physical health of the pro

posed participant.
 

ong-Term Academic Participants (U.S.)
1.4 	Additional Criteria for 


a. Primary fields for long-term academic training under this project are public
 

policy and idministration, management, finance, economics, engineering, science and tech

noloqy.
 

). Tle prnposed participant must provide academic te'htiai, w)jc VidenCe 

qualificatio,, to undertake the proposed MA/MS or PhD program. 



c. Academic nominations must be received by the GOM/USAID Joint Selection
 

Committee 180 days prior to the registration date of the concerned U.S. university.
 

The nominee's complete file is due at that time.
 

1.5 Additional Criteria for Short-Term Technical Participants
 

(U.S./Third Country)
 

are public policy, publi
Primary fields for short-term technical training
a. 


administration, management, science and technology, banking, 
communications, transporta
 

tion, economics, financial management, agriculture, health, and 
other training in relat
 

fields.
 

b. Duration of training will not exceed six months.
 

c. Nominations must be received by the GO/USAID Joint Selection Committee
 

120 days before the planned training program. Nominee's complete files are due at that
 

time.
 

1.6 Additional Criteria for Parastatal and Private Sector Candidates for
 

Participant Training
 

a. Primary fields for training of candidates from parastatals and the private
 

sector will be business administration, financial management, banking, international
 

.trade and economics, investment promotion, science and technology.
 

b. Proposed participants nominated by parastatals and private sector organiza
 

tions must be equal in qualifications to those nominated by GOM agencies, and will
 

normally be employed by organizations whose work impacts upon the planning, development
 

and/or implementaticn of Morocco's economic and social programs.
 

c. Training of parastatal and private sector candidates will normally be shor
 

term technical training, and subject to the criteria listed in sub-section 1.5 above.
 

However, long-term training for MA/MS degrees may also be considered, with appropriate
 

justification.
 

d. Nominations of participants from parastatals and private sector organizati,
 

will be requested through a standard letter from the MOP/DFC, describing the kinds of
 

training available, the types of candidates sought and the criteria for selection of
 

candidates.
 

1.7 English Language Requirements and Training
 

Participants proposed for training in either the United States or a third country
 

in which English is required must demonstrate language proficiency adequate to meet
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the requirements of the program. To determine a proposed candidate's level of proficiency,
 

the project will provide for the American Language Center, Rabat, to administer the
 

American Language Institute of Georgetown (ALIGU) Test. Minimum English competency scores
 

for in t,d consideration of a nronosed candidate are as follows: 

Test 	 Lone-term (academic) Short-term (technical) 

Usage 50% 30%
 
Vocabulary 35% 25%
 
Comprehension 50% 30%
 

Participants will be required to meet the following ALIGU qualifying scores prior
 

to their departure for training:
 

Test 	 Long-term (academic) Short-term (technical)
 

Usage 90% 70%
 
Vocabulary & Reading 90% 65%
 
Comprehension (Listening) 75% 70%
 

In general, participants who are otherwise qualified but whose English proficiency

Or dS V 

is below qualifying ALIGU scores will be allowed to take English classes at one of the
 

American Language Centers, currently located in Rabat, Casablanca, Marrakech, Tangiers,
 

and Fes. If necessary, the project will finance in-country, group English classes for
 

proposed participants for up to six months. Under exceptional circumstances, proposed
 

participants for long-term academic training may be extended for an additional six
 

months of English Training. The project will not finance English classes for any partici

pant in excess of twelve months.
 

Prior to placement at a U.S. university, mostparticipants will be required to
 

take the Test of English as a Foreign Language (TOEFL). If a U.S. university requires a
 

TOEFL score, a participant may only proceed to that university after a satisfactory
 

TOEFL score is aci " ved. Most U.S. universities require a minimum TOEFL of 500, and some
 

rcauire higher scores.
 

1.3 Particinant Selection - The Joint Committee (GOM/USAID) 

Selection procccdures for overseas participants are discussed in Article III below, 

and may 'e furoher refined through Annual Proiect Imnlementation Plans and Proiect 

(represented byIme)u1entazri:n :.'Trs :i)xId to by 	 USAID and the GOM% linistry of Plan 

DFC). After signature of this agreement, a Jointthe Direccorire of Staff Training 

(GCM.I/U1AID) CO=.ittee will be established to undertake participant selection functions 

and to monitor and evaluate project activities as necessary. The Joint Committee will 
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be comprised of representatives of MOP/DFC, the National School of Public Administration,
 

the Ministry oC Finance, the Higher Institute of Commerce and Management and the USAID/
 

Program Office. This committee will ensure that priority training areas are adhered to
 

and that appropriate, qualified candidates are selected.
 

The Committee will meet a minimum of two times per year to review all candidates'
 

files for conformance with, the established selection criteria and to make a final selec

tion of Darticipants in accordance with the global training plan and the pre-established
 

annual training program.
 

At the outset of project implementation, the MOP Directorate of Staff Training will
 

send a letter to the various developmental GOM ministries, parastatals and private
 

organizations requesting nominations for the fields of training agreed upon by the Joint
 

Committee. Nominees must be first approved by their ministries, departments, agencies
 

or organizations, which must agree in writing to release them before their names are
 

submitted to the Joint GOM/USAID Selection Committe. Nominations will then be reviewed
 

by the Joint-Committee for selection on the basis of merit. The Committee will make special
 

efforts to assure the nomination and selection of cLualified women uarticinants.
 

1.9 Returned Participants:
 

Under this Project, USAID/Morocco will finance and carry-out follow-up services
 

vis-a-vis returned participants. This will include the establishment of a roster of and
 

an association for returned participants.
 

2. In-Country Training
 

In-country training will constitute an important component of the training financed
 

by the project, and will be short-term (normally not to exceed four weeks) in nature.
 

Training seminars will be developed and executed in a variety of development-related
 

fields, with emohasis given to supporting the Moroccan Government's decentralization
 

initiatives and strengthening the capabilities )f piovincial and local decision-makers
 

to carry out economic and social programs in rural areas.
 

USAID will consider proposals from different Ministries. narastatals and private 

entities for particular areas of need in Morocco, including local development planning 

and m:iTni~tratinn, proiect design and implementation, financial management, manpower/ 

training needs assessment and planning, production and marketing cooperatives, agri

business (e.g. food storage and processing), appropriate technologies, public health 

measures, literacy, etc. A wide spectrw.1 of GOM, parustatals and private entities will
 

be eligible to submit proposals for in-country training programs.
 



- 8 

2.1 In-Country Training Guidelines
 

Subsequent to signature of this Agreement and prior to disbursement of
 

AID funds for in-country training programs, USAID and appropriate GOM officials will
 

jointly develop an in-country training plan which will establish selection criteria
 

for in-country training program proposals. In general, such proposals will state
 

the purpose of the training sought, the type, duration and location of the proposed
 

training program, the technical personnel required to carry out the program, a
 

detailed estimate of program costs (including both USAID and Moroccan contributions),
 

a list of prospective trainees, and the offices/personnel of the sponsoring GOM
 

(or other) agency responsible for planning and implementing the program with USAID/
 

Morocco assistance. The in-country training plan, which will include selection
 

criteria for proposals, will be mutually agreed upon through a Project Implementation
 

Letter.
 

2.2 In-Country Training Procedures
 

Proposals from Ministries, parastatals and the private sector for in-country
 

training must be submitted to USAID through proper channels:
 

1) Ministry proposals will be submitted in a formal request signed by a
 

responsible official of the requesting Ministry.
 

2) Proposals from parastatals will be submitted by a formal request signed
 

by a responsible official of the parastatal and an appropriate official from the
 

guardian Ministry.
 

3) Proposals from private aqencies will be submitted to USAID by the heads
 

of the entities directly.
 

All pioposals from organizations and institutions will be considered on
 

the basis of their appropriateness, timeliness, and relation to USAID and GOM develop

ment priorities. USAID will screen proposed programs to assure their relevance to
 

the development strategy priorities as expressed in the Mission's CDSS and the Five 

Year Plan (81-8al.Once USAID/orocco has annroved an in-country trainine nrouosal, it w 

contact the reouestinp aqencv to discuss the details of inplementin( the Drono:sal. 

Responsibilitv for imnlementation .,; iointly borne bv USAID and the :;nonsorinv a,!encv. 



ARTICLE II: CONTRIB-TION OF THE PARTIES
 

In order to achieve the purpose and objectives of the Project, as described
 

in Article I, the Parties will provide inputs to the Project as described below:
 

A. AID
 

This section describes AID's anticipated input to the project. Funding
 

levels indicated are anticipated life-of-project funding, and where they exceed
 

levels obligated thrrugh this agreement, additional funds will be obligated in
 

subsequent increments through Project Agreement Amendment, subject to the condi

tions set forth in Section 2.2 of Article I above.
 

1. Technical Assistance (U.S. $290,000)
 

AID will finance 29 person-months of chort term technical assistance
 

to assist in preparing and implementing in-country training programs.
 

2. Training (U.S. $6,600,000)
 

AID will finance long-term training of participants in the U.S.
 

(est. 230 person-years, including at least 40 person-years for women), short

term training of participants in the U.S. (est. 584 person-months), short-term
 

training of participants in third countries (est. 96 person-months), short-term
 

technical training (est. 105 person-months) and English language training (est.
 

250 persons) in Morocco.
 

3. Project Staff Salaries ($60,000):
 

AID will hire locally one long-term project coordinator to assist
 

the USAID Training Office in project management tasks, to update and maintain the
 

participant returnee ros;ter, "o establish an association of returned participants,
 

to assist in in-countrv oroqram, etc.
 

AID will !Anance a ;eries of project evaluationf, estimated to cost 

$50,000 over the lif, of' t.h, proect . Annual In-houne ovaluationn will be conducted 

by the Mini ntr7, of Pl;ai U)AI)ti it the end of the first and second project years. 
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Mid-term and final evaluations involving AID/W and outside assistance are also
 

scheduled (See Article IV).
 

5. 	Commodities and Contingency ($1,366,000)
 

AID will finance the purchase of a limite, amount of commodities
 

required to achieve the training objectives of the project. Most of these will
 

be utilized to assure the quality of short-term, in-country workshops and
 

seminars. Film and/or slide projectors, overhead projectors, screens, film and
 

slide series, books, pamphlets, workshop supplies, etc. will be procured as
 

needed for in-country development. Orientation materials may also be obtained
 

to facilitate overseas participant program.
 

B. 	Government of Morocco
 

The GOM will contribute the following inputs over the life of the project:
 

1. 	Staff Salaries ($2,300,000)
 

The principal contribution of the GOM to the project will be the payment
 

of salaries of the participants (employees) during their training period and payment
 

of salaries of replacement personnel or other assuming the responsibilities of a
 

participant leaving his post for training. Further, the GOM will support the subs

tantial staff time spent by representatives of GOM agencies onthe Joint Selection
 

Committee, in reviewing and selecting participants. Finally, the MOP/DFC will
 

allocate a large portion of staff time to the Joint management of this project. The
 

total. cost of personnel to the GOM ovor the life of the project is estimated at
 

$2.3 million.
 

2. 	 International Travel ($180.000) 

The GOM will expend approximately $180,000 over the life of the project 

to pay for the international travel of participanta to and from the U.S. and third 

countries. 



3. Contingency ($745,000)
 

The GOM has agreed to commit $745,000 to cover project
 

contingencies over the six year period.
 

ARTICLE III: IMPLEMENTATION
 

A. General Administration
 

The GOM implementing agency for this project is the Ministry of Plan,
 

represented by the Directorate of Staff Training (DFQ). USAID project management
 

responsibilities will be carried out by the USAID Program Office. The development
 

of a global project training plan and of the detailed annual implementation plans
 

for participant training are the responsibility of MOP/DFC and USAID. The develop

ment of the in-country training plan will be primarily the responsibility of USAID,
 

in coordination with the appropriate GOM agencies.
 

Subsequent to the signature of the Project Agreement, a Joint Committee
 

(GOM/USAID) will be established, as described in Article I, Section 1.7 above, to
 

carry out the overseas participant selection procedures and to monitor and evaluate
 

participant training activities. Upon participants' return to Morocco, Joint Conmmit

tee members will also be called upon to assist in determining whether the partici

pant's training needs were met and whether they are able to use the information/
 

knowledge gained during training in their subsequent positions.
 

B. Implementation of Particivant Procedues
 

1. Required Tests for Academic Traininr
 

Required tests such as the GMAT are normally administered to selected
 

participants in Morocco only once a year, except for the GRE, which is given four
 

times a year. Whienever possible these tentf; will '- taken in Rabat. Under special 

circumstances this project may fund invititional travel for potential participants 

to take these rests in neighborini! countries. 
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2. 	Participant Selection and Placement
 

Nominations of participants must be received by the Joint Committee
 

180 days in advance of registration for long-term academic training and 120 days
 

for short-term technical training. After the selection, the GOM, the participant
 

and USAID will agree on the training program to be requested for the participant,
 

and USAID will prepare a training request (PIO/P) on each participant selected.
 

3. 	Travel Arrangements
 

AID funds will normally not be used to ftud international travel. In
 

accordance with AID HB-1O regulations, international travel costs will be paid for
 

by the Government of Morocco. However, under special circumstances project funds
 

may be used to fund international travel for participants. When project funds are
 

requested for travel, full and appropriate justification must be provided by the
 

requestor. USAID will determine whether circumstances justify use of project funds.
 

For in-country training program, travel arrangements to a training site will be
 

the responsibility of the entity (Ministry, parastatal, or private firm) receiving
 

training. Only under special circumstances may project funds be used to provide
 

travel for in-country training, such as the rental of a bus for a field trip or
 

study tour.
 

4. 	Processing of Participants
 

Once the participant has been selected and has achieved the English
 

language or third country language requirements. the USAID Training Office will
 

superise the preparation for departure. For long-term U.S.participants, a joint
 

GOM/USAID pre-departure orientation will normally be given which will include a
 

discu!;sion on the culture and life in the U.S.
 

5. 	MonitorinR and Return of Pariticipants
 

AID/W (S&T/TT) will monitor the participant's program and will send
 

periodic reports to USAID/Morocco who will discuss thi training reports with the GOM. 

The USArD Mission ind the iponsoring GOM arency will also evaluate the participants' 

progress while in training. At least one month hefore tho participant's departure 
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from the U.S., AID/W will send a cable to the USAID/Morocco advibiig of the
 

The GOM will assure that the participant returns and
participant's return. 


will have a suitable job waiting for him/her in his/her field of training on
 

arrival in Morocco.
 

6. 	Follow-up Activities
 

AID funds will finance follow-up activities involving project
 

participants and for other returned participants whose training was financed
 

througha AID projects. Follow-up activities may include the printing of a
 

returned participant directory, the purchase of technical books and professional
 

journals for returned participants trained as educators, a newsletter, and 
the
 

establishment of an association created for teturned U.S. participants.
 

C. 	Procurement of Equipment and Services
 

1. 	Equipment and Commodities
 

AID will finance a limited amount of commodities under this project
 

in order to implemnt the pre-departure orientation of participants 
to the U.S.
 

and third countries, to provide visual materials and supplies for in-country work

shops, and to backstop follow-up activities with U.S. returnees, Procurement will
 

normally be local in nature, or if substantial materials are required, 
ordered
 

from U.S. suppliers.
 

2. 	Contracting Plan for Services
 

2.1 	Short-term Technical Assistance
 

technical assistance will be
An estimated 29 person-months of U.S. 


AID will contract
financed by AID, primarily for in-country training programs. 


for services to be provided for the preparation and implementation of in-country
 

workshops or seminars.
 

2.2 	Long-Term Personal Services Contracting for Local Asistance
 

AID will finance and contract a long-term contractor to ePrforl the
 

following functions under the Projocr:
 

a. 	Backstop all in-country workshops/cc-nference/semfllnrs, handle 
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the necessary logistics, coordinate activities with the GOM, USAID and the U.S.
 

consulates, duplicate conference notes and reports, and arrange for local transpor

tation.
 

b. Serve as a principal organizer and liason with the U.S. returnees
 

and the participant association, follow-up on returnees once USAID interviews have
 

completed by the Training Office, maintain and update returnee roster, arrange for
 

association meetings and publications related to returned participant activities.
 

c. Assist with the pre-departure activities of the new participants,
 

especially for their orientation to the U.S. and third countries.
 

d. Be responsible for the care and maintenance of all equipment and
 

commodities purchased under this project.
 



D. Implementation Schedule 

Activity Responsibility Target Date 

- PRO/AG signed with the GOM USAID/GOM 8/83 

- First Year Training Plan designe.d 
(Covenant); submitted to USAID 

Joint Selection 

Committee (JSC) 9/8 

- Request for trainee nominations in 
areas agreed upon by the JSC and 
forwarded to ministries and agencies MOP 9/83 

- First & second groups of long-term 
participants nominated/selected; 
institutions, ministries, candidates 
advised JSC 9/83 

- First group of long-term participants 
departs for the U.S. USAID/GOM 9/83 

- Request for in-country seminar proposals 
for FY 84 in areas agreed upon USAID/GOM 10/ 3 

- Selection of 5 two week in-country 
seminars for FY 84. USAID/GOM 12/83 

- Second group of long-term participants 
departs for the U.S. USAID/GOM 1/84 

- GOM requested to nominate participants 
for short-term training in the U.S./Th.C. JSC 1/84 

- First group of short-term participants 
nominated/selected; institutions, 
ministries, candidates advised. JSC 2/84 

- Third group of long-term participants 
selected/nominated; institutions, 
ministries, candidates advised. JSC 3/84 

- Second Annual Training Plan designed 
and submitted to USAID for approval. JSC 5/84 

- First group of short-term technical 
participants departs. USAID/GOM 5/84 

- Requests for trainee nominations in 
areas agreed upon by the Joint Selection 
Committee forwarded to ministries and 
agencies. MOP 5/84 



- Third group of long-term participants
 

departs for the U.S. 


- First Annual Project Evaluation 


- GOM requested to nominate second group
 
of participants for short-term U.S.
 
training 


- Request for in-country seminar proposals
 
for FY 85 in areas agreed upon 


- Selection of 4 two week in-country seminars
 
for FY 85 


- Second group of short-term participants
 
nominated/selected; institutions, minis
tries, candidates advised 


- Fourth group of long-term participants
 
nominated/selected; institutions, minis
tries, candidates advised 


- Second group of short-term techni.cal
 
participants departs for the U.S./Th. C.
 
training
 

- Third Annual Training Plan designed and
 
submitted to USAID for approval 


- Third group of short-term participants 
nominated/selected; institutions, minis
tries, candidates advised 

- Fourth group of long-term participants and 
third group of short-term participants 
depart for the U.S./Third Country 

- Second Annual Project Evaluation 

- Fourth group of .ihort-to rm participant.; 
nominateIswi,,l.ctod; in.,titutions, minis
trie.!; adv i,,d 

- Requesit for in-countrv :ivfnit propo! l.a 
for FY 86 in aroias ;vr -.d upon 

- Selection o:f 3 tw)o ii*-mot rv t,'ninar
for FY If) 

- Fifth group of long- rrm part. I ci pint -A 

nominated/, lto I institi 1niot, i, q
tries , c andidntoi advisd 

USAID/GOM 9/84 

USAID/MOP 9/84 

JSC 10/84 

USAID/GOM 10/84 

USAID/GOM 12/84 

JSC 12/84 

JSC 4/85 

JSC 5/85 

JSC 6/85 

USAID/GOM 9/85 

USAID/MOP 9/85 

JSC 10/85 

USAID/GOM 10/85 

USAID/COM 11/85 

JSC 11/85 



- Fourth group of short-term participants
 
departs to Lhe US/Th. C. 


- Fourth Annual Training Plan designed and
 
submitted to USAID for approval 


- Fifth group of short-term participants
 
nominate]/selected; institutions, minis
tries, candidates advised 


- Mid-Point Project Evaluation 


- Fifth group of long-term and fifth group
 
of short term participants depart to for
 
the U.S. and Third Countries 


- Request for in-country seminar proposals
 
for FY 87 in areas agreed upon 


- Selection of 5 two week in-country seminars
 
for FY 87 


- Return of the last of the second group of
 
long-term participants (except PhDs). 


- Fifth Annual Training Plan designed and
 
submitted to USAID for approval 


- Final Project Evaluation 


USAID/GOM 2/86 

JSC 5/86 

JSC 5/86 

USAID/AID/W 6/86 
MOP 

USAID/GOM 10/86 

USAID/GOM 11/86 

USAID/GOM 11/86 

USATD/GOM 1/87 

JSC 5/87 

USAID/AID/W 
MOP 8/88 
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ARTICLE IV. EVALUATION 


Evaluation is a built-in and important component of this project. It is designed to
 

ensure that project purposes and outputs are being acheived, and to measure the impact of
 

the project. Annual evaluations in project years 2 and 3 will consider primarily the
 

timeliness of project implementation vis-a-vis the proposed training schedule and appli

cation of selection criteria, including GOM and USAID-designated responsibilities.
 

During subject year 4, a mid-point evaluation will review progress involving
 

participant trainees who will have returned to Morocco. In addition to annual evaluation
 

criteria, the mid-project evaluation will consider the results of the selection process
 

(e.g. the extent to which manpower training needs are being met), the quality and employ

ment of returned participants; the appropriateness, quality and nature of the selected
 

training; participant pre-departure preparation, including English language capability;
 

application of the returned participant's skills in this pdst; general administration
 

of the project; and maintenance of project training standards. This information will be
 

obtained through interviews of the returned participants and through the examination of
 

AID and GOM records of the participants before, during and after their training.
 

Project year S evaluation will consider the success of implementation of mid-project
 

evaluation recommendations, and current project progress.
 

A final project evaluation will assess overall project acheivements, implementation,
 

effectiveness, and impact.
 

Evaluation Schedule:
 

Year 2 9/84 Annual Evaluation MOP, USAID
 

Year 3 9/85 Annual Evaluation MOP, USAID
 

Year 4 6-8/86 Mid-Point Project Evaluation MOP, USAID, AID/W
 

Year 5 9/87 Informal Evaluation MOP, USAID
 

Year 6 8-9/88 Final Evaluatiual MOP, USAID, AID/W
 

ARTICLE V. ILLUSTRATIVE FINANCIAL PLAN
 

The financial tables below set forth the planned contributions of the Parties and
 

constitute an illustrative financial plan for the Project. Changes may be made to the
 

Plan by written agreement of the representatives of the parties without formal amend

ment of the Agreement, provided such changes do not cause 1) AID'S Grant coitribution to
 

exceed the amount set forth in Section 3.1 or (2)the Government of Morocco's contribu

tion to be less than the amount set forth under Section 3.2.
 



ARTICLE V: ILLUSTRATIVE FINANCIAL PLAN
 

set forth the planned contributions of the Parties and 
The financial tables below 

Changes may be made to the
 
constitute an illustrative financial plan for the project. 


plan by written agreement of the representatives 
of the parties without formal amendment
 

(1) AID's Grant contribution to
 
of the Agreement, provided such changes do not 

cause 


(2) the Government of forocco's contribution
forth in Section 3.1 orexceed the amount set 

to be less than the amount set forth under Section 3.2.
 

SLIMY ESTIMATE OF PROJECT COSTS BY SOURCE 

($ 000 U.S.)
 

TOTAL
G0M 'AID
CATEGORY 


Technical Assistance
 

(29 person months short term) 290 290
 

6,660
6,660
Training 


50
50 -
Evaluation 


2,300
60 2,300

Staff Salaries 


180
180
-International Travel 

745
1,366
Co.modities/Contingency 


11,651
8,426 3,225
TOTAL 


PROJECTION OF XPErITURES BY FISCAL YEAR 

(0 000 U.S.)
 

FY 88 TOTAL 
FY 84 F 85 FY 86 FY 87

FY 83 
AID GOM AID AIID AID GOM 

10 290
60 60

20 80 60 


TECINICAL ASSISTANCE 

PARTICIPA14T TRAIN - 4,5004,50
1,000 920
485 1,000 1,095

Long Term U.S. 1800
 

100 621 729 350 

Short Term U.S. 100
31
30 39

Short Term 3rd Country - 35 

2 18 10 5 
In-Country (including 


commodities) 2n
225
80 80 55 

English Language 10 


- 20 
 - 30 50 
EVALUATION - 

12 230 60 23SCO
12 535 12 480 
- 40 12 475' 12 540 

STAFF SALARIES 

1O
48 21 

13 38 60 

TNTERNATIONAL TRAVEL 


13 126 1,366 14T
400 189 328 216

48 5 203 73 374 136 


COMtINCENCY & CtMODITTES 

65 356 8,426 2- "
 

586 2,399 736 1,9331 772 1,320 717 
665 58 2,044
TOTAL 




ANNEX P
 

June 22, 1983
 

We wish to" inform you of proposed actions 
in
 

the Agencys programs during Fiscal Year
 1983:
 

Sahel Regional - Special Self-Help - Sahel
 

mv.roving the Efficiency of Education Systems 
II
 

Worldwide -
Morocco - Sector Support Training 

Tl..e attached notifications were sent to 
the Hill on 6/22/83.
 

Obligation may be incur-red on 7/7/83.
 

Marian.ne 0'Sullivan
 
Program Presentation Division
 
Gf_i".z of Legislative Affairs
 

http:Marian.ne
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AGENCY FOR INTERNATIONAL DEVELOPMENT 

ADVICE OF PROGRAM CHANGE
 

Date: June 22, 1983
 

Country: Morocco
 

Project Title: Sector Support Training
 

Project Number: 608-0178
 

Annex IV, Near East Programs, P. 130
FY 1983 CP Reference: 


Education and Human Resources; Agriculture, Rural
 Appropriation Category: 

Development and Nutrition; and Health
 

Life-of-Project Funding: $8,426,000 (Grant)
 

.88 m. ARDN; .3 m. HE)

Intended FY 1983 Obligation: $2,4oo,ooo (t1.22 m. EBR; 


to obligate $2.4 million for this new
 
This is to advise that A.I.D. plans 

was included in the FY 1983
 project in :7 83. A ?lanned Project Summary Sheet 

Congressional Presentation.
 

The project will upgrade the managerial, analytical and 
technological
 

expertise of Moroccans in the public and private sectors 
involved in planning,
 

developing and implementing Morocco's social and economic 
programs by
 

providing academic and short-term training in the U.S. 
and third countries,
 

and in-country training for local needs. 

An Activity Data Sheet is attached. 
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Clearances: 
AA/NE, W. A. Ford dT,"" -Date 611,41 
DAA/NE, B. Langmaid Date e/. 

GC/LPIA, R. Lester Date 
NE/TECH, B. Turner v - Date. 
NE/DP, P. Sellar 75 Date /
 
NE/NENA, TM, G. Lewis -e:Date-

NE?TECH/HRST, B. Heyman ti,,. Date
 

Drafted by N'E/DP/PR, GDoelly:lct:6/17/83:X21O78
 

: X2.107
 



_____ 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

ACTIVITYPR0GRAM: MOROCCO 

FUNDING SOURCETITLE 

Sector Support Training ARDN, EIIR, tiE 


NuiTnn 608-178 NEW rIOR REFFnENCE 

[ 	

- i 0_ k T 
GRANT LOAN- CONTINUING None 

To upgrade the analytical, managerial, and

Purpose: 


all 	levels of public and private
techuntlngical expertise of 


involved in the development process.
Institutions which are 


The 	Moroccan educnt!on system has been successful
Rackground 

cadre of highly competent government officials.
Inproducing a 


levels of
the cadre is too small and
Fre-iently, however, 


competence drop sharply In the mid and lower levels of 


sector management. WNlile lack of 

government and private 


only part of the reason for
managerial depth is 

r ny Moroccan entities. It Is all


over-centraltzation In 

the lack of skills
Another problem is 


upgrading for mid-level managers. 

important elesent. 


Hid-career training is not 


infused into
and management techniques are not 


this an area of 

well established, 
the 	system. Kiany Moroccans feel that is 


U.S. assistance.

particular U.S. strength, and they have nought 


on experience In tile Development
This; project will build 

Training and Kiinagement Improvement Project (0149) and emphasize 

.S. academic and In-country training of Moroccans 
working in 

areas which support U.S.-financed development activities. 

Sector Support Training Project,
ProjFect Description: Under 	the 


long-term academic training and 
itWroq inqwill receive both 


-hrt term tech fcal training in 
the U.S. In addition, tile 


ttreccan officials 
pro bct will fittnce in-country training of 

in the private


ani technicians both within the government aI 


setor. Training wtl' -oncentrate mainly on 
business/plblic 


admtn itration, management, public policy, finance, economics 

ant egineering. In addition, consultant services will be 

the 	project to introduce improved management
pr,v!,ed lnder 


to select govern- nt agencies.
pr.ict iceq 

a r.. to select participantscreate 

prolect. Tie panel will .iclude, in addition to a Ti'-	 .vnistryof Plan will 


nln.or this 
flom the flat' ial Institute 

repr',+ntat1.e from Plan, per,;ounel 

of 


of ':iattIqrlrs n Applied Fconomics, th ational School 


,.:.nce, the Ilig' ir 

PiI t,l-inistratIon. the Ministry of 


tinagement and the IISAID.

lntftlte of Comorce and 


A.I.D. Country StrategT: The 

gelarlonship of tile Project to 


Ppertise se.c-rely liMits 
. n Adminlstrative ald man.agement 

s ability to plal and implement programsth-	 !*,-rnccn Covernmeni 
lit',g project will Increase 	tilet-refittng the poor. hlAf t: 

cr a,0SIs 70DATA SHEET 
IPnOPOSED OBLIGATION (i, thourawe of doalt-r _ 

83 2,400 	 PROJECT (Auth.12,00 ARDli 100 liE) 

i FI TED COMPFIION DATE 
01IG4TION I BLIGATION lOF PROJFCT 

- INIIA-L-. E-IMATED FINAL 

ry 83,' 87 	 Io 89 
of such efforts by Improving the technical and
 effectivenes 


personnel, particularly In
 administrative capacity of government 


rural areas.
 

this project will
The Immediate beneficiaries of
Beneficiaries: 


hE 
the (stlmated /,16 participants themselves, the majority of
 

whom will Ue Morocrcan civil servants. The training they will
 

receive, however, is designed to improve the CO1's design,
 

ndminiatrtion and management of the country's soclo-economic
 

This will Indirectly Impact on nil

development programsi. 


in that new ideas
 population groups receiving related services, 


more effective and
And skills introduced should lead to 


productive institutions, and therefore to improved services.
 

The 	CON will provide
Other Donors: 

to pay salaries of
 

liost CokintryFind 


International air trinsportation and continue 


this project for training in the U.S.
 
officiain selected ,nder 

For il-country training, classrooms and support staff will be 

provided by the Coil. 

All 	Years
1ajor Outputs: 

In analytical,


-y--O -fficials trained (I,T)

II. 


msnagerial, technological skills at American
 
110
 

universities 

2. 	Middle level managers in COM projects and private
 

3rd country
enterpria" training (LT/ST) in U.S., 

fields required
(ST) In minagement and/or technical 


local needs. 306

for 	current employment, and In-country for 


Women trained for key and middle management
3. 

20
inMoroccan organizations
positions 


(non-add)
 

I[$ Thousands)

AID-Financed Inputs 


Life of Project
 

Techntcal Assistance
 
290
 

Short T,.rm (29 P/H) 


Traiinang
 
4,500


110 	Long Term 1.S. 

1.800
 

86 Short term U.S. (516 P/H) 

100
 

10 Third Country 

35
 

210 In-Country 

110
 

Other Cost" (rSC/FVAL) 

1,366


Contingency (Including Inflation) 

T 	 T A L:
 

PRINCIPAL cONtnACIOnS on AGENCIES
iS FINANCING (in thauumdA ,? d)0 	 __s_

______U 

~ ~~ ~~1 12........... 

-ThIF.t~a Vo Obtiaditm UnII,dI edSi 

10___________6___2.467 _ -... im -~s . ........
t ..... C..o...t. ,. o .... ,.... n _ lo 2 
-	

_ .. 



ANNE 	 Q 

June 	7, 1983
 

TO: 	 NE/TECH/HRST, Ann Domidion
 

FR-*1: 	 NE/PD/'ENV, Stephen F. Lintner" F4-

SUBJECT: 	 MOOCCO - Sector Support Training Project (608-0178)-
Envirorznua!'Ci ear~nce~ 

i have reviewed thc' subject proposed project and concur with 
the reccF2.encarion o th.Missi.o. that it be :ranted a 
"Categorical Exclusion" under the provisions of 22 CFR 216.2 
(c)(1)(i) 	and (c) (2) (i)/ "AID Environmental Procedures. 

CC: 	 GC/NE, B. Janii ,.n 
AID/Rabat, N. Erahl, M'ssicn-ro--ct Chairperson 
AID/Rabat, J. Dc-r.an, Mission Environmental Officer 
AMD/Rabat, A. illiams, Regional Legal Advisor 

\i 


