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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

AGENCY FOR INTERNATIONAL DEVELOPMENT
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ASSISTANT
ADMINISTRATOR

GUARANTY AUTHORIZATION

PROJECT 527-HG-011

PROVIDED FROM: Housing Guaranty Authority
FOR: The Government of Peru: Housing Bank of Peru

Pursuant to the authority vested in the Acting Assistant Adminis'rator, Bureau
for Latin America and the Caribbean, by the Foreign Assistance Act of 1961, as
amended (FAA), and tie delegations of- #uthority issued thereunder, I hereby
amend the captioned authorization to increase the amount of guaranties
authorized to be issued pursuant to Section 222 of the FAA by Twelve Million
Five Hundred Thoueand Dollars ($12,500,000), for a total amended authorization
of Thirty-Two Million Five Hundred Thousand Dollars ($32,500,000). The
guaranties shall be issued to eligible U.S. investors (Investor) acceptable to
A.I.D. The guaranties shall assure against losses (of not to exceed one
hundred percent (100%) of loan investment and interest) with respect to loans,
including any refinancings thereof, made to finance housing pro jects in Peru.

These guaranties shall be subject to the following terms and conditions:

1. Term of Guaranty: The loans may extend for a perlod of up to thirty
years (30) from the date of disbursement and may inc lude such terms
and conditions as shall be acceptable to A.I.D. The guaranties of
the loans shall extend for a period beginning with disbursements of
the loans and shall continue until such time as the Investor has
been paid in full pursuant to the terms of the loans.

2. Interest Rate: The rate of interest payable to the Investor
pursuant to the loans shall not exceed the allowable rate of
interest prescribed pursuant to Section 223(f) of the FAA and shall
be consistent with rates of interest generally available for similar
types of loans made in the long term 1J.S. capital markets.

3. Government of teru Guarantv: The Government of Peru shall provide
for a full faith and credit guaranty to indemnify A.I.D. against all
losses ariging by virtue of A.I.D.'s guaranties to the Investor or
from non-payment of the guaranty fee.
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4, Fee: The fee of the United States shall be payable in dollars and
shall be one-half percent (1/2%) per annum of the outstanding
guarantied amount of the loans plus a fixed amount equal to one
percent (12) of the amount of the loans authorized or any part
thereof, to be paid as A.I.D. may determine upon disbursement of the

loans.

5. Other Terms and Conditions: The guaranties shall be subject to such
other terms and conditions as A.I.D. may deem necessary.

" Marshall D. Brown
‘9'Acting Assistant Administrator
Bureau for Latin America and the Caribbean
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PANARR FOR M.PITA, RHUDO/LA

REF: () LIM& 4499, {B) STATE 226488, (C) PP S27-0217,
0} LinA 6863

1. SUKHARY: DURING THEL FIRST SIX HMONTIS oOF 1983, PERU was HiY
BY UNPRICEDENTCD RAINL, FiODDS AND CROUGHT THAT BY JULY 1833
CAUSED ESTomATED LOSTES DF U.5.$1. 1 DILLYON. OVER 1.3 MILLION
PEOPLE KAVE RIEN AFFELCTED BY SOME OF THE YOPST DISASTER
CONDITICRS 1% PERUVIAN HISTORY. THISE DISACTERS HAVE CAUSED
EXTERSIVE ACRICULTURAL CHOP DAFAGES AND HAVE RESULTED (M
HILLIONS OF DOLLARS IH LOST EXPOSTS ALD TAX BREVENUES. RUADS,
IRRICATION WIIKS, PETROLEUM PRCIUCTION AND DISTRYBUTICH
FACILITIES, &IRPGRTS, WLD WATER PID SEWER SeoTENMS HAV( BEEN
BADLY DAM/GED OVER t/R:E LRERS., THIRE HAVE REEN HAJOR LO3SES I
THD EDUCATION, YFALTH 46D HOUSING SECTCRS. OVERALL, KERRLY HALF
A HILLION FIRUVIANS HAVE EITHER SUFFERED DAMAGE 10 TrEIR HOMES.
OR HAVE ENTIRILY LCST THEIR MOMES. PLRU MAS REQUESTEL KAJOR
KUNAMYTARIAN A351STANCE FROHM THE U.S. ANC OTHER DOLORS 10 HELP
FINRNCE THE LARGE REMABILITATIDN AND RECONSTRUCT)OY EFFORT THAY
LIES AHERD,

IN REF (A) USEID PROPOSED K OVEPALL AID RELIEF AND
RECONSTRUCTION PPOGRAM THAT TOTALS $105 MILLION. Tr:§ INCLUDES
PL-480 RESOURCES, EMEFIENSY RELUCF 44D BECONSTRUCTION
GRANT/LOAN FUND3, AND MOUSING GUARANTY 1HG) LUTHORIZATIONS,
GIVEN THE LAPGE LOSSES CAUSFU EY THESE NATURPL DISASTERS AND
THE SERIOUS ECONOMIC PROBLEMS BEING COMFFONTED BY THE PERUVIAN
ECONOMY, USAID DELIEVES THAT 2 €105 H'LLION PELIEF &ND
RECGNITRUCTION PFOGRAM REPRESELTS A RINTEOH LEVEL OF U356
ASSISTANCE. THE PROJECT OUTLIMED 1% THIS CRABLE REQUESTS
AUTHORIZATION OF THOSE BG FUMDT THAT SRE NELOEC TO MELT THE
HOST URGENT HOUSING SECTOR PEPAIR AMU RECONSTRUCTION
RECULREMENTS. 17 FOPM5 n VITAL PART UF A LARGER USAID
RECONSIRUCTION PROSRAM.

USAIO/PERU PROPOSES A $12.5 MILLION SUPPLEMENTAL
RUTHORIZATION TO THE CLRRENT HG-011 PROJECT TOR SHELTER
REHABILITATION IN FLRU'S NORTHERN COASTAL AREAS DEVLITATED BY
RECENT WEAVY RAINS AND FLOCDING. THIS SUPPLEMENTAL MG
AUTHORIZATION WILL FROVIOE ADDITIONAL REZOURCES 10 INCRERSE AND
CXPAND SHELTCR PUHABILITATION EFFORTS OF INSTETUTIONS CURRENTLY
CARRYING OUT HG-018/011 FUNDED PROGRANS IN THE 015/ TER ARTAS. |
THE ADDITIOKAL HG FUMDS, ALUNS WITH $1.5 HILLION COUNTERPART
INSTITUTION RESOURCES, WILL SUPPORT ONGDIHG EFFORT 10 PROVIDE
SHELTER AND SLRVICE REMLBILITATION AND IHPROVIFENTS DIRECTLY
BENEF I TING OVER B@, 280 FEDPLE.

UNCLASS IFIED

INCOMIILG
TELEGRAH

THE BORROWER FOR IHI HG-011 PROJECT IS THE HOUSING BANK Of
PERU (BVPN REQUEST FRON THE BV FOR AN ACLITIONAL
AUTHORIZATION OF HG FUNDL FOR DISASTER ASSISIKNCE HAC 8LEN
RECUIVED BY THE MISLION. THE GOP VILL GUARANYLE THE LusH, A
SUPPLEMENTAL AUTHORIZATION 15 KECUESIED IN ORLER 10 MOVE FAST
IR CARRYIHG OUT SHELTER REMABILITATICY WORK 10 ADDRELL THE
SUFFERINT CAUSED BY THE OWHAGE wtD DESTRUCTION TO THE HGHES OF
A LARGE NUHBER OF PEAU'Z POOR FrMILIES. RAPID I1KPLEHENTATICN 1§
PDSSIBLE SINCE ALL THE INSTITUTIONS ARE 1iOM WORKING W!TF THE
BVP IN IMPLEMENTING THE CURRENY HG PROGRAMS IN THE THRGET ALLARS
AND HAVE BEEN EXPANCING THEIR OLGOING OPERATIONS THERL iN 0ADER
TO PROVIOC INCREASED ASSISTANCE TO THOSE AFFECIED BY THE RECENT
RAINS ANO FLOODING. THESE INCLUDE THE HATERIALS BANK, SEVINGS &
LOAN HUTUALS, ENACE, ELELYROPERU (AND LOZAL ELECTRIC CCYPANIES)
AND JENAPA. THE OLFARTMENTAL DEVELOPHENT CORPORLTIGHS (0DC3)
HAVE ALSO CARRIED OUT EVP FUNDED PROECTS.

OF TIE 394,28 MILLIUN TOTAL FUNDING PROPOZED, APPROXIMATELY
19 NILLION WILL BE USED FOR SHELTER INPROVEMENT WHILE
APFROXINATELY $5 HILLIOK WILL BE USED 1O PROVIDE SERV:CES FOR
RELOCATION SITES. TKIS PFOJECT IS EXPECTED 10 B FuLly
DISBURSED WITHIN 18 HONTHS,

THESE ADDITICNAL REZCURCES WILL PROVIDE FOR IMMEDIATE
ASSISTANCE DIRECTIY 10 U1 ASTER KFFECTES FAMILIES aND WiLl
COMPLEHENT OTHER DISASTER ASSISTANCE [FFORTS PELATED T0 THE
REHABILITATION OF IRFRASTRUCTURE AND FROBUCTION OV ECING
PLANKED. THE HG-D11 SUPPLEHENT FUNDS, COUPLED ¥ITH THE
TXPERIENCED AND 10 PLECS INSTITUTIONAL CEPUBILITY, PROVIDE
SAID WITH AN EXCE®TIONAL OPPORTUNITY T0 RECPCHD QUICKLY 10
PERU’S DISKSTER RIFAEILIIATIUN NEEDS. END SUNHERY.

2. A BRIFF DESCRIPTIDY GF THE PROPOSED FRGG2AM FoLLOws:

L. PRGBLEM AHD RATIONALE FCR EREFCENCY PROGRAM 1K THE
SKELTER SECTOR
A. RATURE AND EXTEMT OF DAMAGE TC SHFLTER SECTCR
THE TORAREHTILL PAINS WHIGH DREMCKEL PERU‘S NIRTHERN
CCALTAL ARERS FROM JANUARY THROUGH JUNE 1932, HAVE CAUSED
[XTINSIVE DAKAGE TO THE HELTER SECTOR. CONTINUCUS FLiSH
FLOODING, MUDFLOWS AND LANDSLIDES OVER WIDLSPREAL AREAS
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HAVE SER1DUSLY DAMAGED INFRASTRUCTURE; SGHE CITIES HAVE BEEN
{SOLATED FROM LAND TRANEPORT FOR MONTHS AHD IMPASSIBLE LOCAL
STREETS 'AFFECTED PORTIONS OF MANY OTHERS, MAKING EVEN EMERGENCY
REPAIRS AND EMERGENCY MEOICAL AND FOOD DISTRIBUT)ON PROGRAMS
EXCEEDINGLY DIFFICULY, THE USAID/PERU PROJECT PAPER FOR $27-0277
REF: (C)} DUTLINES N MORE DETAIL THE OISASTER, TS EFFECTS
AND THE GOP RESPDNSE. LIMA 6954 AND 6963 PROVIOES THE OVERALL
ESTIMATES OF DISASTER LOSSES.

THE SHELTER SECTOR SUSTAINED DAMAGE AND
DESTRUCTION OF; (A) HOUSING UNITS THEMSELVES; (B} VATER AND
SEWER SYSTEMS SERVING RESIOLMTIAL AREAS; AND (L) ELECTRICAL
DISTRIBUTION SYSTEMS. IN THE FIVE KORTHERN COASTAL O[PARTHLNIS
OF PERU, (TUKCES, PIURA, LAMBAYEQUE, LA LIBERTAD AND ANCASH),
CURRENT ESTINATES ARE THAT ALHMOST 16,000 HOMES VERE IRREVOCABLY
DESTROYED AND THAT 88,000 HOMES WEAL DAMAGED (OVER 40,000
SERIOUSLY) BY THE RAINS OR BY FLOODING CAUSED BY OVERFLOWING
RIVERS. LOCATED IH HARGINAL KREAS, PUEBLOS JOVENES, AND ALONG
RIVER BANKS AND FLOOD PLAINS, THE MOST SEVERELY AFFECTED HOUSES
ARE TYPICALLY MADE OF ADOBE CLOCKS OR BRICKS WITH THATCHED
ROOFS. THE SOAKING RAILS GRAOUALLY PENETRATED THROUGH THE
ROOFS, THUS WEAKENING THE WALL SUPPORT, OFTEM CAUSING COLLAPSE
OF THE ROOF AND DAMAGE TO EXTERIOR AND INTERIOR WALLS. A
SUBSTANTIAL MUMBER OF KOUSES WiTH Tit ROOFS ALS50 SUFFERED
DAMAGE DUE YO THE AGE AND CONDITION OF THE ROOFS. IH OTHER
ABEAS WHERE FLOODING WAS CAUSLED BY THE FAILURE OF STORM AKD
SANITARY SEWER LINES TO CONOUCT WATER AWAY FROM RESIDENTLAL
AREAS, WATER UNDLRMINED THE FOUNDATION WALLS OF ADOBE TYPE
STRUCTURES, AGAIN CAUSING COLLAPSE. 1IN OTHER INSTANCES OF
SETTLEMENTS ALONG CERTAIN RIVEP BANKS WHICH OVERFLOWED, RUSHING
WATER FORMED VIRTUAL LAKES WNICH CAUSED THE GUICH COLLAPCE OF
LARGE NUMBERS OF HOUSEZ. IM COHE PARTICULARLY HARD H!T ARCAS,
ENTIRE TOWNS OR LARGE NEIGHBORKOODS KWAD TO EE COMPLETELY
+BANDONEO. OTHER THam DABMAGE YO WOUSING UNITS, THE MAJOR
SHELTER PROBLEM CREATED BY THE RAINS AND FLOODING WAS SEVERE
DAMAGE TO WATER AND SEVER SYSTEMS. PARPTICULARLY IM THL
DEPARTHENTS OF PIURA &ND TUMEE4, RUPTURES Ih THE COLLECTOR
PIPES TURNEO MANY STREETS IN WIGHLY URBANIZED AREAS INTO OPEN
SEWERS, [XPOSING RESIDENTS O EXTREMELY UNWEALTHFUL CONDITIONS,
IN SEVERAL RREAS, EVENW BY LATE JULY, ALHOST TWO MONTHS SINCE
THE RAINS BY ANO LARGE HAD CEASED, MANY STREETS, PARVICULARLY
N THE PUEBLOS JOVENES, WERE STILL SEVERAL INCHES DEEP IN
CONTAHINATED WATER. HOUSEHOLD CONMECTIONS WERE ALSO SEVERELY
DAMAGED, AGAIN PRIHARILY It THE PUEBLOS JOVENES. SERIOUS
PROBLEMS WERE CAUSED BY THE INFILTRATION OF CONTAHINATED WATER
INTO POTABLE WATER SYSTEMS.

FIRALLY, CONSIDERABLE DAHAGE WAS CAUSED 10 THE
ELECTRICAL SYSTEMS IN THE AFFECTED AREAS. IN MOST CASE3, THE
DAMAGE Va5 TO THE PRIMERY AND SECONDARY DILTRIBUTION 5Y3T(HS,
WHERE NUHEROUS POLES COLLAPSED. HOWEVER, SOME HIGH TENSION
LINES AND A MUHBER OF GENERATING FACILITIES WERE ALSD DAMAGED,
BASED OK EXTENSIVE FICLD ANALYSIS CARREED OUT *JOINTLY BY THE
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HISSIOH AND THE GOP THE MO31 CURREMT ESTIHATES OF THE FINAKNCL
LOSSES IN THE HOUSING CECTOR WRE AS FOLLOWS: 162.4 HILLION Vi
HOUSING UNITS THIMIELVES; $13.2 HILLION TO WATER AHD SEVER
SYSTEMS; AND £5.) HILLION TO ELECTRICAL SYSTEMC. THESE
ESTIHATES HAVE INCREASED SINCE THE MISSION'S PREVIOUS OAMAGE
ASSESSHENT OF TLD HILLIDON FOR HOUSING AND 10,4 fOKk MATER L
SEWER AS REPORTED IN REF (D).

REPAIR WORK ON HAHY OF THE CAMAGED HOMES HAS
BEGUN NOW THAT THE RAINC HAVE CEASED. HOMEVIR, SINCE THOSE
PEOPLE HUST SERIOUSLY AFFECTED WERE LOW IHCOME FAMILIES IN
HARGINAL AREAS, THEIR £BILITY TO AFFDRD HOML REPAIRS IS
LIMITED. FOR THDSE 30,000 FAMILIES WHOSE HOHLS WERE IRREVOCABL
LOST, HOST ARE EITHER LIVING WITH RELATIVES 03 THEREFORE IN A
NUMBER OF “NEW" COMHUNITIES Ok TOWNS, THESE NEW COMMUNITIES
CONSIST OF HINIMAL SHALKS WITH NO SERVICES.

THE MOST EXTENSIVE DAMAGE IN THE REGION WAS
SUSTAINED BY THE OEPARTRENT OF PIURA (POP. 1.2 MILLION), N T#
SHELTER SECTOR, 1T WAS FRIHARILY THE HIGHLY URBANIZED AREAS
WHICH WERE MOST SERIOUSLY AFFECTED. WHILE DAMAGE TO HOUSES IN
RURAL AREAS WAS AS SEVERL AMD OF THE SAME WATURE AS IN THE
CITIES, 17T IS ESTIHATED THAT 75 OF THE AFFECTED SHELTER UNITS
ARE IH URBAN AREAS. THE DEPARTHENT OF TUMBES (POP 113,008} WAS
THE SECOND HARDIST HIT, BUT BECAUSE OF 1TS SMALLER £11E AND
POPULATION, THE MAGNITUDE OF THE OAMAGE WAS CONSIDEFKELY LESS
THAN THAT SUSTAINED N PIURA. LAMBAYEOUE, L& LIBERTLD, aMD
ANCASH OEPARTHENTS WERE LESS SEVERELY AFFECTED; HOWEVER,
ESPECIALLY SERIOUS DAMAGE AFFECTED POPULATED AREAS FLOODED BY
OVERFLOWING RIVERS,

8. PRIORITY FOR SHELTER RELATED ASSISTANCE

GOP AND USAID RECOGNIZE THAT DAMAGE TO HOUSIKG
AND RELATED !HFRASTRUCTURE REPRESENTS JUST 0% OF THE SECTORS
AFFECTED BY THE DISASTER IN NORTH COASTAL PLRU. 1IN GRDER TC
RECTORE THE ECONOMIC BAZE OF THE AREA, PARTICULARLY IN TUHEES
AND PIURA, INVEZTHEMTS (N OTHER SECTOPS, PRINCIPALLY PETROLEUM
AGRICULTURE AND TRANSPORTATION, ARE CRITICLL. THE EFFESTS CF
THE LOSSES IN THESE SECTORS ARE FELT TD SCHE EXTENY BY EVERYON
LEVING IN THE DISASTER JOWE. NORETHELESS, GOP OFFIC!ALS
CONSIDER THE REPAIR AND RECONSTRUCTION OF SHELTER ALD URBAN
INFRASTRUCTURE DAMAGES TO BE VEPY IMPORTALT, HEALTH CONDITIONS
IN AREAS FLOODED BY CONTAMINATED SEWKGE AP[ DIRE. DISRUPTIONS
TO LIVING PATTERNS CAUSED BY DESTROYED OR DAMAGED HOMES
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OIRECTLY AFFECT THE WELL BEING ANO PRODUCTIVITY OF FAMILIES
OVER 58,080 PEOPLE WERE LEFT HORELESS AND ANOTHER 208,949
INCURRED SERIOUS DAMAGE TO THEIR SHELTER UNITS. THE POPULATION
AFFECTED BY OAMAGED OR DESTROYED WATER, SEWER, AND ELECTRICAL
SYSTENS 1S SUBSTANTIALLY GREATER THAN THOSE WHOSE SHELTER UNIT
ALONE WAS AFFECTEO, 1IN TOTAL, CLOSE TO HALF A MILLION PEOPLE
WERE OIRECTLY AFFECTED RY DAMAGES IN THE HOUSING SECTOR.
WHEREAS THE CONSEQUENCES OF DAMAGE TO THE PROOUCTIVE SECTORS
ARE FELT BY THE ENTIRE POPULATION, THOSE WHOSE SHELTER MAS BEEN
DIRECTLY AFFECTED HUST COPE WITH BOTH THE GENERAL ECONOMIC
EFFECTS OF THE DISASTER AND ITS SPECIFIC IMPACT ON THEIR
EVERYDAY LIVES. THEREFORE, THE GOP ANO USA!O HAVE ASSIGNED A
HIGH PRIORITY TO EMERGENCY SHELTER REPAIR AND RECONSTRUCTION
ASSISTANCE. THE SHELTER SECTOR 'S AN IMPORTANT PRIORITY BECAUSE
UNLESS EMERGENCY REPAJRS/RECONSTRUCTION ARE MAOE TO REMEDY THE
ALREADY UNACCEPTABLE LIVING SITUATION OF TENS OF THOUSANDS OF
PEOPLE, ANOTHER ABNDRMAL RAIHY SEASON WILL OEVASTATE THOSE
FARILIES WHO ENDURED DAMAGE THIS YEAR EVEN FURTHER. THOUGH THE
NUMBER OF FAMILIES WHO IRREVOCAELY LOST THEIR HOMES IS ROUGHLY
18,908, FAR RORE SUFFERED DAMAGE WHICH, UNLESS REPRIRED, COULD
RESULT !N THE TOTAL LOSS OF THEIR HOMES

THIS SECTOR IS ALSO ONE WHICH 15 MORE AMENABLE THAN OTHERS
TO COST RECOVERY EFFORTS. WHEREAS EXPENOITURES FOR PROGRAMNS
SUCH AS ROAD REPAIR AND IRRIGATION RECONSTRUCTION ARE BY AND
LARGE FINANCIALLY NON-RECOVERRBLE, EXPERIENCE wWiTH THE HG
PROGRAM HAS DEMONSTRATED THAT INVESTMENT N THE SHELTER SECTOR
I'S RECOVERAJLE TO A GREATER EXTENT THAN IN OTHER AREAS.

C. RATIONALE FOR ADDITIONAL HG FUNDS

BECAUSE CF THE NECESSITY TO PROVIOE AN IMHEDIATE RESPONSE
FOR SHELTER RECONSTRUCTION IN TNE DISASTER AREA, THE MISSION
CONSIDERS THAT THE MOST EXPEQITIOUS AND EFFECTIVE RESPONSE 1§
TO INCREASE THE RESOURCES AVAILABLE THROUGH TWE CURRENMT HG-811
PROJECT FOR SHELTER AND SERVICES UPGRADING. ALL OF THE FUNDS IN
HG-@11 HAVE BEEN COMMITTED TO SPECIFIC PROJECTS. TO DATE 313.3
MILLION HAVE BEEN DISBURSED AND A S1.1 MILLION DISBURSEMENT
REQUEST 1§ PENDING APPROVAL, THE REMAINING 35.6 HILLION FOR
PROJECTS UNDER IHMPLEMENTATION ANO CONSTRUCTION WilL BE
DISBURSED BY JUNE 1984,

THIS PROJECT HAS BEEN DESIGNED 8Y USAID IN CLOSE
COORDINATION WITH GOP ENTITIES SUCK AS THE PERUVIAN HOUSING
BANK (BVP) AND THE NATIONAL OEVELOPMENT INSTITUTE (INADE) --A
NEW INSTITUTION CHARGED WITH COORDINATING DISASTER ASSISTANCE,
BY EXPANOING HG-011, THE GOP CAN TAKE ADVANTAGE OF ALREADY
ESTABLISHED IMPLERMENTATION ARRANGEMENTS AND INSTITUTIONAL
CAPABILITIES TO QUICKLY EXPAND OPERATIONS IN THE DISASTER AREA
THE HG PROGRAM (S PARTICULARY APPROPRIATE AS PART OF AID‘S ANO
THE GOP'S DISASTLR RELIEF PROGRAM N THE SHELTER SECTOR SINCE
THE ADOITIONAL RESOURCES CAN BE QUICKLY DELIVERED TO ELIGIBLE
FAMILIES ViA ALREADY EXISTING CREDIT INSTITUTIONS AND SERVICE
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COMPANIES CURRENTLY WORKING WITN THE ONGOING HG PROGRAM.

THIS CAPACITY |S DEMONSTRATED BY THE FACT THAT THE SUd
MUTUAL IN PIURA HAS PLACED APPROXIMATELY 3682,088 IN A
SEX-MONTH PERIOD (DURING THE RAINS) WHILE THE FIVE DEPARTMENTAL
OFFICES OF THE MATERIALS BANK IN TUMBES, PIURR, CHICLAYO,
TRUJILLO, AND CHIMBOTE HAVE TOGETHER PLACED AN AVERAGE 138
LOAKS PER MONTH FOR THE FIRST SIX MONTHS OF 1583. THE OUTPUT OF
THE PEURA OFFICE HAS INCREASEO THREE FOLD SINCE THE DISASTER
AND IS NOW AVERAGING ABOUT t@ LOANS DAILY. CURRENTLY MATIRIALS
BANK LOANS ARE AVERAGING ABOUT 3848

FINANCED UNDER HG-f11, THE BVP HAS COMPLETED OR HAS UMJER
CONSTRUCTION IM THE C!TIES OF PIURA, CHICLAYO, TRUJILLO, AND
CHIMBOTE, 18 PROJECTS SERVING 7128 FAMILIES FOR A TOTAL Z0ST OF
ABOUT $2. 9 MILLION, MOST OF THESE PROJECTS ARE FOR
ELECTRIFICATION OF PUEELOS JOVENES CARRIED OUT IN THE LAST 18
MONTHS, THE SVP ALSO HAS OTHER NON-HG FINANCED PROJECTS BEING
DEVELOPED IN THE NORTHERN OEPARTHMENTS OF PERU, THE MISSION
CONSIOERS THESE ACTIVITIES 10 8E AMPLE DEMONSTRATION OF
CAPACITY TO MOVE RAPIOLY WITH PROJECT OR CREDIT OPERATIONS IN
THE DISASTER AREA. THE MISSION IS ALSO CONSIDERING ADDITIONAL
GRANT/LOAN FUNOING FOR OPERATIONAL SUPPURT AND TECHNICAL
ASSISTANCE AS PuRT OF NEW 3608 MILLION OISASTER ASSISTANCE
FUMDING TO COVER THE AODITIONAL COSTS CAUSEO BY AN ACCELZRATED
PROGRAM AND TO ASSURE THAT KO DELAYS WILL RESULT FROM A (ACK OF
OPERATING FUNDS OR CAPITAL REQUIRED FOR EXPANDING TO NEV

OISASTER AFFECTED AREAS.

THE OVERALL AMOUNT OF THE ACDITIONMAL HG-811 FUNDS BEING
REQUESTED IS BASED ON JOINT GOP/USAID SITE VISITS TO ALL
AFFECTED DEPARTHENTS ANO REFLECTS THE MISSION'S BEST ESTIMATE
OF INVESTHMFNTS THAT CAN BE CARRIED OUT EFFICIENTLY WITHIN AN 18
MONTH PER10D, CONSIDERING BOTH DEMAND FOR CREDIT ANO SERVICES
AND CAPACITY TO PLAN, CONSTRUCT AND UNDERTARE LENDING
OPERATIONS. THE IMPLEMENTING INSTITUTIONS IN ADDITION TO
DISASTER RECONSTRUCTION EFFORTS ALSO MUST CONTINUE TO IM2LEMENT
THEIR NORMAL ONGOING OPERATIONS (NON-DISASTER) BOTH IN T4E
TARGET AREA AND IN THE REST OF PERU. THIS HAS ALSO BEEN
CONSIDERED IN ESTIMATING A REASONABLE TOTAL PROJECT SCALE, THE
MISSION ESTABLISHED THE 18 MONTH INPLEMENTATION TIME-FRANE
SINCE ACTIVITIES THAT EXTEND BYOND THAT TIME PERIOD BEGIN TO
LOSE THEIR OISASTER RELATED PRIORITY

THE ESTIMATED OUTPUTS ARE BASED ON INSTITUTIONAL (ANO
SUPPLY} CAPACITY OVER A MAXIMUM 18 MONTH PERIOD AND ALSO
CONSIDER THAT NOT MORE THAN APPROX{MATELY 29 PERCENT OF THE
TOTAL POTENTIAL NEO WILL RESULT IN ENFECTIVE DEMAND FOR
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-------------------- AR R R L R R R R R L Rt ANOEAH DEVELOPHENT CORPORATION HAS PROVIDED 120 MILLION T0

ACTION OFFICE |ADR-D) FINANCE LOCAL COCIS AND IFPORTED EGUIPHENT, IBRD MILL ACI ON
INFO - ARLA-D01 ACE-D3 LASA-0) LADP B) OFDA-D2 PPCE-B1 PPPB-02 GOP REQUESY TO REPROGRAM EXISVING LOANS, HOSTLY N THE
GC-81 OCLA-0) GCFL-01 FH-02 HO-O4 E5-81 FHLB-B1 HKUD-D2 TRARSPORTATION LECTOR, BUT 15 NOT EXPECTED TO DEVELOP ARY
OMB-82 TRSY-05 RELO-B81 HMAST-01 DC-8) /843 AL 1) ) SEPARATE RECORSTRUCTION OR EMTRGENCY L OAN PROGRAM.
INFO OCT-p0  COPY-D) INR-18 CIAE-88 EB-08 DODE-08 ARR-BO IN ADDITION TO [ XTERNAL SOURCES THE GOP WILL FROVIDE 3188
HA-88 ~ /078 W MILLION THROUGH THE tISUANCE OF RECONSTRUCTION BONDS OVER THE
cessmroscncesccne. 253506 0300561 /78 NEXT 12 MONTH PERIOD 10 FINKNCE DICASTER RELIEF AND
P 8221831 SEP 83 REHABILITATION KCTIVITIES. KDDITIONAL RECOMSTRUCTION BOND
FM AMEHBASSY L IHA _ISSUES ARE EXPECTED TO GENERATE A SINILAR AMOUNT OF FUNDS NEXT
T0 SECSTATE WASHDC 843 YEAR kS WELL. THE MICSION 15 ALSO DEVELOPING A 368 MILLION
INFO AHEMBASSY PANAMA SUPPLEMENT TO THE ORR PROJECT WHICH WILL FINANCE ACTIVITIES NOT
APPROPRIATE FOR HG OR OTHER OCNOP SUPPORT. THUS, THE HG
UNCLAS SECTION B4 OF 'B9 LIMA 9208 ' SUPELEMENT, % ADDITION TO LSAID'S DEVELOPHENT ASSISTANCE
PROJECT, OTHER DOMOR ACTIVITIES, AND GOP FUNDS WILL PROVIDE THE
SHELTER OR SERVICES CREOIT. THE ESTIHATED RESOURCES REOUIRED 10 BASIS FOR A MAJGR FIRST STEP IN RELIEVING THE HUMAN SUFFERING
FUND THESE OUTPUTS ARE CALCULATED COHSIDERING THE ESTIMATED CAUSED BY PERU’S NATURAL DIGASTERS,
UNIT COST FOR EACH TYPE OF SOLUTION BASEO O AVERAGE COST
ACTUALLY BEFNG INCURRED (N HG-811 PROJECTS. SPECIFICALLY, THE HG SUPPLEMENT WILL BE USED FOR PROGRAMS
RELATEO DIRECTLY TO PRICR!ITY SHELTER NEEDZ, €.G. HOME
ONLY DISASTER AFFECTEO FAHILIES WILL BE CONSIDERED - IHPROVEMENT LORNE, REPAIR OR PROVISION OF HOUSEHOLD UTILITY
ELIGIBLE AND A COVENANT TO THAT EFFECT WILL BE tNCLUDED IN THE CONNECTIONS, 1RFROVERINT OF RELOCATICN SITES AND BASIC 5ITES
AMENDED [MPLEMENTATION AGREEMENT. PROJECT PROPOCALS SUBMITTED AND SERVICES PACJECTC. IN SOME INGTANCES, HG FUNDS Witl
TO USAID FOR APPROVAL WILL BE REQUIRED TO DESCRIBE FULLY THE COMPLEMENT ACTIVITIES FUNDED BY THE AIO CONCESS10MAL L OKN/GRANT
RELATIONSHIP OF THE PROPOSED ACTIVITY TO THL DISASTER. SUCH, AS CLEARSACE AND SITE PREPARATION FOR RELOCATING HOUSING
8Y PROVIDING FUR THE INSTALLATION OF WATER AND ELECTRICITY FOR
BECAUSE OF THE EMPHASIS OF THE BVP AND THE MATERIALS BRNK SPECIFIC RELOCATION SITES.
ON COST RECOVERY, FUNDS H&DE AVAILABLE THROUGH THE HG PROGRAM
FOR OISASTER RELIEF AR BEST UTILIZED FOR ACTIVITILS DIRECTLY 1CE AND IERD FUNOS WILL MAINLY FINANCE THE RECONSTRUCTION
ASSOCIATED WiTH REPAIRS TO OR CONSTRUCTION OF THE SHELTER OF MAJOR IMFRUSTRUCTUKE SYSTEMS, IN THE PRINCIPAL CITIES PLUS
SOLUTION ITSELF OR THE COMSTRUCTICH OR REPAIR OF IMMEDIATE THE HMALN RCAD SYSTEH (PAK-AMERICAN HIGHWAY) AND DTHER [ &RGE
HOUSEKOLD UTILITY COMNECTION. THE HG PROGRAM, MORE SO THAN INFRASTRUCTURE PROJECTS. O OTHER CONORS LRE WORKING OR PLAN TO
OTHER AID FUNDING HECHANISHS, 1S PARTICULARLY WELL SUITED 10 WORK N THE SPELTER SECTOR DIRECTLY WITH KROUSING REPAIP AND
THE OIRECT NEEDS OF ThE SHELTER CECTOR, WHILE AID CONCESSIONAL RECONSTRUCTION. THE NP PLAN, WHICH OUTLINES OVERALL
LOANS AND GRAMTS CAN BE MOFE APPPOPRIATELY £MD EFFECTIVELY REQUIRERENTS CF DISATTER REPAIR AND PECONSTRUCTION, INDICATES
UTILIZED !N MANY OTHER TYPES OF ACTIVITIES ZUTK LS JRRIGATION THAT, OF ALL ThE DONORZ, ONLY USAID WILL PRCVIDE CREDIT
REPAIR, ROAD REPAIR, TECHNICAL ASSISTANCE, OR OPERATIONMAL COSTS RESOURCES FOR HCUSING. CTHER MRJOR OOMORS WILL CONCENTRATE ON
AS WELL AS OTHER NON-RECOVERAELE IMFRASTRUCTURE ACTIVITIES, IKFRASTRUCTURE 0F PRODUCTIVE SECTOR ACTIVITIES. MG RESOURCES
OISCUSSIONS WITH GOP OFFICIALS AND EXPERIENCE GAINED IN THE THEREFORE WILL BE USED OnlY FOR PROJECTZ WHICH CONNECT THE
IHPLEMENTATION OF ONGOING HG PROGRAMS MAVE iNDICATED THAT INDIVIDUAL SHELTER UMIT TC THE TRUNK INFRASTRUCTURE SYSTEHS,
FAMILIES ARE GENERALLY WILLING TO PAY FQR IMPROVEMENTS TO FOR DIRECT REPAIR OR RECONZTRUCTION OF HOUTING, AND FOR MW
EITHER THEIR OWELLING UNIT ITZELF OR FOR HOUSEMOLD UTILITY MINIMAL SHELTER SDLUTICHS WHERE APPROPRIATE. WwHILE (N 5CHE
CONNECTIONS. INVESTMENT IN SUCH IHMPROVEMENTZ 15 REGARDED BY INSTANCES REPAIR/RECONSTRUCTION OF BASIC INFRASTRUCTURE HMAY BE
MOST FAMILIES AS ADDING IMMEDIATE VALUE 10 THE HDUTING UNIT FUNDED THROUGH THE HG ZUPPLEMENT, THE MAJOR EMPHASIS Will BE OM
ITSELF AS WELL AS EMHANCING THEIR LIVING ENVIROHMENT. PROGRAMS ADDRESIING OIPECT CHELTER NEEDS FOR WHICH NO OTHER

Al0, OR OTHER ODMOR, FINANCING IS AVAILABLE,
0. RELATIONSHIP TO OTHER D!SASTER ASSISTANCE

TO DATE USAID HAS COMMITIED NEARLY 1750,000 OF OFDA th,  PROJECT DESCRIPTION
DISASTER FUNDS, DIVERTED $70@,000 OF PL-480 TITLE 11 RESOURCES, A. GOAL AND PURFOSE OF EMERGENCY SHELTER PROJECT
REPROGRAMMED DA LDANS OF 31,4 MILLtON, AND PROVIDEL $5 MiILLiON THE PROJEST GOAL 13 TO HELP LOWER INCOME URBAN AND RURAL
OF A PROPOSED $6% MILLION CONCESSIONAL BILATERAL LOAN/GRANT AND FAMILIES RECOJER FROM THE DEVACTATION TO THEIR HOMES AND
PYQ PROGRAM. USAID HAS ALLO EPPROVED ADOIHG 110.S MILLION OF UTILITIES CAUZED BY THE RECERT WIDE-SPREAD HATURAL DISASTERS IN
PL-480 TITLE + AND 315.1 OF TITLE )t THE MISSION 15 NOW NORTHERN PERU,
PREPARING AN AMEMDHENT TO THE DISASTER RELIEF &ND
REHABILITATIDN PROJECT WHICH WILL ADD THE ADDITIONAL 368 ' THE PURPOCE OF THIS EMERGENCY PRDJECT 1S TO RELIEVE A
MILLION, CRITICAL NUMARITARLAN NEED BY ASSISTING THE GOP 10 FINANCE AND

CARRY OUT A R2PYD RECONSTAUCTION PROGRAM FOR DESTROYED OR

THE HG SUPPLEMENT FORMS ONWE PART OF THE TOTAL OISASTER ‘DAHAGED SHELTER AND RESIDENTIAL INFRASTRUCTURE. THE PROJECT
ASSISTANCE PACKAGE. THE GOP, N A MAJOR PLANWING EFFORT, VILL BE IMPLEMENTED BY SHELTER SECTOR DRGANIZATIONS ALREADY
DEVELOPED AN OVERALL DISASTER REHARILITATICH AND RECONSTRUCTION OPERATANG IM THE DISASTER AREA AND WHICH HAVE A DEHONSTRATEO
PROGRAM. THE NATIONAL PLANNING INSTITUTE . (IKPI TOGETHER WITH CAPACITY 7O PLAM AND IMPLEMENT RECONSTRUCTION PROJECTS AND L OAN
THE ODC’S AND INADE MAVE (DENTIFIED SPECIFIC PROJECTS FOR PROGRAMS.
IMMEO 1 ATE RECONSTRUCTION FINANCING. SEVIRAL (NTERMNATIONAL '
DONORS HKAVE IDENT(FIED PORTIDNS OF THIS PROGRAN APPROPRIATE FOR THE GOAt AND PURPOIE OF THIS PROJECT ARE CONSISTENT WITH
THEIR SUPPORT, 10B $OR EXAHPLE HAZ APPROVED A 3L MILLION THE OBJECTIVES OF THE OKGOING HG-811 PROJECT.

RECONSTRUCTION LOAN PACKAGE FOCUSING ON FOLDS, ELECTRICITY AND
OTHER (NFRASTRUCTURE WORKS. 1T 15 ALSO REPROGRAMMING OVER 380
MILLIOK IN ONGOING LOAN5 FTOR WATER AND S{WER SYSTINH .
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THE OUTPUTS AND BENEFICIARY FAMILIES ARE ALSO THE SAME AS THOSE
NOW BEING DEVELOPED AND SERVED. WOWEVER, SPECIFIC TARGET AREAS
FOR THESE FUNOS WILL BE THE OISASTER AREAS DESIGNATED BY THE
GOP AS A RESULT OF THE RECENT NATURAL D)SASTERS.

8. PROPOSED SHELTER SOLUTIONS AND ILLUSTRATIVE PROJECTS
USAID’S EXTENSIVE FIELD ANALYSES OF SHELTER LOSSES CARRIED

DUT WITH GOP ENTITIES (N THE NORTHEAN PERU DISASTER AREAS
FORMED THE BASIS FOR THE PROPOSED SHELTER SOLUTIONS. FROM THESE
ANALYSES, FOUR LINES OF ACTION ARE PROPOSED, EACH RELATED TO
SPECIFIC REHABILITATION NEEDS AND TO SPECIFIC IMPLEMENTATION
INSTITUTIONS. THESE ARE:  {1) HOME REPAIR AND RECONSTRUCTION;
(2) BASIC SERVICES IN RESETTLEMENT AREAS; () NEW SITES AND
SERVICES PROJECTS; (4) RESIDENTIAL INFRASTRUCTURE REPAIR AND
REHABILITATION

1. HOME REPAIR AND RECONSTRUCT!ION
THE LARGEST COMPONENT OF THE HG FUNDS WiLL BE DIRECTEQ TO

FAMILIES WHO HAVE LOST OR SUFFERED MAJOR DAMAGE TO THEIR
HOUSES. LOANS FOR HOME REPAIR OR, IN MANY CASES, COMPLETE
RECONSTRUCTION WILL BE OFFERED THROUGH THE MATERIALS BANK AND
SAVINGS ANO LOAN MUTURLS IN THE DEPARTMENTS OF TUMBES, PIURA,
LAHBAYEQUE, LA LIBERTAD AND ANCASH, THE MATERIALS BANK Wil
PLACE MOST OF THE EMERCENCY WG FUNOS THROUGH MATERIAL LOANS.
THE SAVINGS AND LOAN MUTUALS WILL APPLY HG-91@ FUNDS UNTIL
THESE FUNDS ARE FULLY COMMITTED AND THEN WILL NAVE ACCESS 10
HG-811 EMERGENCY FUNDS TO MRXE CASH LOANS FOR
REPATR/RECONSTRUCTION OF HOUSES, BOTH THE MATERIALS BANK ANO
THE SAVINGS AND LOAN MUTUALS ARE NOW MAKING LOANS IN THE
DISASTER AREAS PARTIALLY FUNDED FROM HG-@18 FUNDS AND NAVE
PLANS FOR OR WAVE RTQUESTED ACDITIONAL RESOURCES 10 EXPAND
THEIR OPERATIONS.

AN ESTIMATED $7.5 MILLION OF HG FUNDS (8.4 MILLION TOTAL)
WILL BE PLACED THROUGK THIS LINE. 19,808-12,880 FANILIES VILL
BENEFIT AT AN AVERAGE COST OF $789 TO 5888 PER FAMILY. ACTUAL
OUTPUT, AVERAGE COST AND TOTAL COST WILL DEPEND ON OVERALL
DEMAND. THIS HAS BEEN CONSERVATIVELY ESTIMATED AT APPROXIMATELY
2% PER CENT OF THE TOTAL NUMBER FAMILIES, WHO LOST OR SUFFERED
SERIOUS OAMAGE TO THEIR WOMES SINCE MANY FAMILIES WILL RESOLVE
THEIR SHELTER PROBLEMS BY OTHER MEANS OR WILL NOT BE VILLING OR
READY TO ACCEPT LOANS FOR SHELTER RECOMSTRUCTION.

THE MATERIALS BANK PROGRAM WILL EMPHASIZE ROOF REPAIR Y
PROVIDING, AS A PRIORITY, ROOFING MATERIALS (TIN, ASBESTOS
CENENT, ETC.) AND STRUCTURAL SUPPORT (LUMBER, POSTS). LOaNS
VILL ALSO BE USED TO RECONSTRUCT WALLS, FOUNDATIONS, RETAINING
WALLS, PARTITIONS, PLUMBING AND ELECTRICAL INSTALLATIONS, ETC,
MATERIAL LOANS WiLi BE USED TO CONSTRUCT CORE TYPE SHELTER
UNITS (ABOUT 38 n2 MAX.) FOR FAMILIES WHOSE NOMES WIRL
COMPLETELY DESTROYED CR WMO VILL BE RELOCATED TO RESETTLEMENT
AREAS OR NEW SITES AND SERVICES FROJECTS,

INCOMING
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2, BASIC SERVICES FOR RESETTLEMENT AREAS
SEVERAL RESETTLEMENT AREAS MAYE BEEN 'NITIATED AND MORE
ARE PLANNED. INITIALLY THESE WERE SITES MADE AVAILABLL TD
RELOCATE FAMILIES FROM FLOOD AFFECTIO AREAS. EMERGENC WATER
SERVICES FOR SOME SITES WiLL BE BUILT BY THE OEPARTMENT
DEVELOPHENT CORPORATIONS WITH FUNDS FROM THE DISASTER RELJEF
AND REHABILITATION LOAN 527-W-882. FUNDS FROM THIS HG PROJECT
WILL EXPAND THE SERVICES TO THESE AREAS, PRINCIPALLY H#DOITIONAL
WATER INSTALLATIONS, ELECTRICITY AND PUBLIC LIGHTING, STREET
IMPROVEMENT AND POSSIBLY SEVER SYSTEMS, ELECTRICITY WILL
PROBABLY BE THE FIRST SERVICE PAIO FOR BY THE RESETTLLD
FAMILIES. EXPECTED COSTS FOR THESE SERVICES WiLL 8E N THE 3im
TO $889 PER LOT RANGE DEPSNDING ON THE SPECIFIC SITE SND
SIRVICE CONDITIONS, THE QVERALL EXPECTED OUTPUT WILL LE ABOUT
2,578 LOTS WITH AN ESTIMATED TOTAL COST OF S1.S MILLION (S688
PER LDT AVERAGE!. SHELTER IN THESE AREAS WiLL BE COVELED BY
MATERIALS BANK LOANS MADE TO ELIGIBLE FANILIES.

THE DEPARTHENTAL DEVELOPMENT COSPORAT:ONS (ODCS) OF
TUMBES, PIURA AND LAMBAYEQUE HAVE PLANNED 16 RESETTLENENT SITES
WITH APPROXIMATELY 1898 LOTS. THE DISTRICT MUNICIPALITIES OF
SULLANA AND PURA HAVE ALSO PREPARED RESET™LEMENT SITES FOR
APPROXIMATELY 2808 FAMILIES. WHILE INITIAL VORK O SONE OF
TRESE SITES WiLL BE FUNDED WITH THE ORR PROJECT FUNDS, KG-011
RESOURCES Will BE AVAILABLE TO PROYIOE PERNANENT WATEP
IMSTALLATIONS, ELECTRICITY AND STREET IMPROVEMENTS WHEN THEY
QUALIFY FOR MG FUNDING. NOT ALL SITES WILL BE AMENABLL TO
UPGRADING OF SERVICES. HOWEVER, THIS IS NOT A COMPLET! LIST OF

- ALL PROPOSED OR PLANHED RELOCATION SITES. THESE SPECIFIC SITES

ESTABLISH THE BASIS FOR ESTINATING THAT APPROXIMATELY 2588 10
3989 RESETTLEMENT LOTS CAN BE EXPECTED TO BE DEVELOPED CUICKLY
WITH PARTIAL FUNDING FROM THE PROPOSED ADD:TIONAL HG-(11]
RESOURCES.

THIS ACTION LINE WILL BE IMPLEMENTED UNDER THE PFOCEDURES
8TING USED FOR SIMILAR PROJECTS UNDER WG-@:1 BY THE Uttty
COMPANIES, INCLUDING SENAPA, ELECTROPERU, LOCAL ELECTFIC
COMPANIES, AND THE DEPARTMENTAL DEVELOPMEN™ CORPORAT | NS,
REPAYMENTS WILL BE EFFECTED THROUGH SURCHARGES TO THE uTiLiTYy
SERVICE SILLINGS, .ALTHOUGH AN INITIAL GRACE PERIOD 70 ALLOV FOR
RECOVERY OF LOST OR REDUCED INCORE WILL BE ALLOVED AS NECESSARY
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3. NEW SITES AND SERVICES PRDJECTS

THE GOP PLANS TO DEVELOP SEVEPAL NEW SITES AND SERVICES
AND CORL UNIT PROJECTS 1N THE DISASTER AREARS, BUT HAS NOT YET
{DENTIFIED SPECIFIC FUNDINTG SOURCES FOK THESE PROJECTS. THE
PROPOSED ACTION LIKE UNDER THIS PROJECT WOULD FUND SELECTED
SPECIFIC LOW STRNDARD PROJECTS DEVELOPED PRIMARILY FOR DISASTER
AFFECTED FAMILIES. THE PROJECTS WOULD EE OEVELOPED AND .
CONSTRUCTED BY ENACE AND ADMINISTEREL (30LD, MORTGAGED AND
REPAID) THROUGH THE S&L MUTUALS, THE BVP OR POSSIBLY THE
CENTRAL HORTGAGE BANK.

THESE PROJECTS WCULD BE DEVELOPED USING VERY LOW DESIGN
STANDARDS TO MAKE THEM AFFORDABLE 10 BELOW HEDIAN 1HCONME
FAMILIES. DEPENGING ON PROJECT SPECIFICS AND COSTS, SOME BASIC
CORE HDUSES COULD ALSO BE INCLUDED UNDER THIS ACTION L INE.
SEPARATE HATERIALS BANK LOANS WILL ALSO BE MADE AVAILABLE TD
THE BENEFICIARIES TO PROVIDE LOWER COST CHELTER CONSTRUCTION,

FOR THESE PROJECTS, AID WILL FIWANCE ONLY UP TO 75 PER

CENT OF T“E FINAL SALE °RICE WITH THE OTHER FULDIKG COMING FROM
JFERUVIAN SCURCES SUCH 45 BVP OR FONKVI. INITIAL DCwN PAYMENTS
Will BE REDUCED OR ELIMINATED AND GRACE PERIODS INTRCOUCED T0
ENHANCE ACCESSIBILITY TO LOW INCOME FAMILIES WHEN NECESSARY.

THE UN!T COSTS FOR THESE PROJECTS Witt BE LIMITED T0
APPROXIHATELY $2,580 MAXIMUL SRLE PKICE WMERE & MINIMAL CORE
UNIT IS INCLUDED. FOR SiTZS BND SERVICES LOTS, THE AVERAGE COST
WItL EE ABOUT $1,200 PR LOT, IKCLUDING BASIC SERVICES BUT NOT
LANKD, WHICH WILL BE A GOP CONTRIBUTION

THE EYPECTEO QUTPUT UNDER THIS LINE OF ACTION 15 PRESENTLY
ESTIMATED AT 3,000 LOTS WITH A TOTAL ESTIMELTED FUNDING OF $3.6
HILLION. ENACE, THL GOP HOUSING CEVELOPMENT CORFORLTION, HAS
IDEMTIFIED, DECIGNED &LD PREPARED PFRELIMINLAY CONSTRUCTION
PLANS FOR DVER 20 S(TES AND SERVICES PPOUJECTS N THE Five
TARGET AREA DEPLRTHMENTS THELE PPUJECT LRE READY FOR BIDDING
WITHIN SC DAYS THE 3002 PROPCCED LITES TO BE MG FUMDED WiLL BE
SELETTED FROM THESE PFOJECTS WALRE THEY wPE DIRECYLY ROLATED 10
RENOUSING DISASTER VICTIMS TENTGYIVELY FOUR SITLS N PIUFA,
FOUR SITES (N LEHBAYLGUL &HD TwD S(TE5 th LA LIBERTAD WITH &
TOTAL OF 32080 LOTS KRE BEING LCOXED A1 45 POSSIBLE PROJECTS FOR
THE HG PROGRAM FUNDS 5 PROVIDED IN THE IMPLEMENTATHON
AGREEMENT FOR THE KG-CI1 LOAN, SPECITIC FROJECTS THAT WILL BE
FUNDED WITH HG PESOURCES WiLL BE NPPRDVED BY USRI0 PRIOR 10
DISBURSENENT OF ANY OF THE MEWLY WUTHORIZED FUNDS

4, RESIOENTIAL INFRASTRUCTURE REPGIR tnD FEMARILITATION
FUNDS TO PCPAIR £OTH THE ECONOFIC AND RESIHENTIAL
INFRASTRUCTURE NETWORPS AND FRTILITIES &KL WEEDIO. WOWEVER
GEVEN THE GENERAL NATUKL OF THIS DARRSE 10 THE [XISTING
SYSTEMS, 1T Wi{t BE VERY OIFFICULY 10 Finanlt REPEIR WORK WITH
COST RECOVERY INVISTMENT THAT DOLS NOT DIRECTLY BENEFIT THE
SPECIFIC FAMILIES

NG SSIFIED
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RECOGNIZING THIS PROALEH AND CONSIOERING THE POLICIES OF
THE BVP THAT KFOQUIRE THAT ALL FUND, BE PLACED A5 SECURED t GANS,
ONLY LIMITED HG FUNDED INFRASTRUCTURE REPAIR WORK CHN BE
EXPECTED. THFREFORE, THIS LINE OF ACTHON WILL BE CONSIDEREO FOR
OKLY MINOR . UNDING AND PERHAPS hS 4 CONTINGENCY UINE. IF HIGH
PRIORITY REPAIR PROJECTS AFFLCTING PRIMCIPALLY LOW INCOME
RESEDENTIAL NEiGHBORHOODS WPE 1DEKTIFIED WNO A SECURED NETHOD
OF COST RECOVERY FOR BVP FUNDZ 15 INCORPORATED, THIS TYPE OF
ACTIVITY COULD BE RPPROVED BY THE BYP AND FINANCED WiTH HG LOAN
PROCEEDS. THESE FROJECTS Witl COVER ELECTRICITY, WATER, SEWER,
DRAINAGE AND STREET REPAIRS THAT ARE PRIORITIES FOR RETURKING
RELIABLE SERVICES TO PARGINAL RESIDENTIAL NEIGHBORHOODS, AN
ESTIMATED COST FOR THIS TYPE OF REPAIR WORK WILL BE FROM 3100
T0 $250 PER LOT DEPENDING O THE EXTENT OF DAMAGES. A
PREL IMINAPY ESTIMATE OF 30.5 HILLION TOTAL FURDING WiLl BE
APPLIED TO THIS ACTIOM LINE.

C. TARGLT AREAS AND BEWEFICIARIES
PROJECT FUNDS WILL BE INVESTED IN THE OFFICIALLY

OESIGNATED DISASTER AREAS (N NORTKERN PERU (DEPARTHENTS OF
TUMBES, PIURA, LEMBAVEGUE, LA LIBERTAD AND ANCASH). THE HG
FUNDS WILL BE SPECIFICALLY TARGETED 1O RESIDENTIAL COMMUIITIES
DR NEIGHGORMOODS THAT ARE SETTLED BY & MAJCRITY OF LOW INCOME
FRHILIES. THESE WILL INCLUDE “PUEBLOS JOVENES,”™ SIMILAR
RESIDENTIAL AREAS, AND SMALLER SEMI-RURAL TOWNS AFFECTED BY THE
DISASTIRS,

IN THE CASE OF HATERVAL LOANS OR CREDIT FOR HDME REPRIR OR
RECONSTRUCTION, THE TARGET FAMILIES WILL BE SUBSTANTIALLY (1. €,
987  CENT) THOSE WITH IKCOMES BELOW THE BVP-RID ESTABL!SHED
HEDIAN FAMILY INCOME FOR URBAN AREAS. THE LOANS AND CREDITS
FROM THE EHERGENCY PROGRAM kG FUNDS WILL BE LIMITED TO FAMILIES
THAT HAVE SUFFERED DISASTER meLATED Lts,f°

TRE BENEFICIARIES OF THE SERVICES PRDJECTS Will BE
FAMILIES THAT HAVE ALREADY EEEN RELOCATED OR, K THE CASE OF
NEW SITES AND SERVICES PROJECTS, wILL BE RELOCATED TO NEW
SETTLEHENT SITES. ALSO, RESIOEHTS OF SELECTED LOWER INCOME
COMMUNITIES OR NEIGHEORKOODS WILL BENEFIT FROM UTILITY
REMABILITATION INVESTHENTS

THIS PROJECT WiILL BENEFIT AN ESTIHATED 88,000 PEOPLE IN
THE DISASTER AREAS.
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D, OUTPUTS - PHYSICAL PLAN

THE OUTPUTS WILL BE IMPROVED SHELTER, BASIC SERVICES OF
ELECTRICITY, VATER, SEWER, AND STREETS, QUANTIFIED AS WUMBER OF
HOUSES OR LOTS SERVED. N SOME CASES, FAMILIES WiLL BEMEFIT
FROM BOTH SHELTER IMPROVEMENTS AND PROVISION OF SERVICES
DEPENDING ON ACTUAL DEMAND AND ACTUAL SOLUTION COSTS. THE
PROJECT WILL PRODUCE AM ESTIMATED 12,880 INPROVED HOMES ANO
8,400 NEW OR [MPROVED RESIDENTIAL LOTS. APPROXIMATELY WALF OF
THOSE RECEIVING LOTS WiILL ALSO RECEIVE WOME CONSTRUCTION
MATERIAL LOANS

THE DEPARTMENTAL OISTRIBUTION OF THESE OUTPUTS WiLL BE
BASED ON DEMANO. CURRENT ESTIMATES INDICATE THWAT APPROXIMATELY
8% PER CENT OF THE HOMES RECONSTRUCTED WILL BE IN PIURA, WITH
11 PER CENT TO 12 PER CENT IN EACH OF THE OTHER FOUR
DEPARTMENTS OF TUMBES, LAMMAYEQUE, LA LIBERTAD AND ANCASH,
APPROXIMATELY 68 PER CENT OF THE RELOCATED SITES AND NEW SITES
AND SERVICES SOLUTIONS WILL ALSO BE IN PIURA AND TUMBES WITH 29
PER CENT IN LAMBAYEQUE AND THE REST IN THE REMAINING
OEPARTHENTS.

TABLE |
SUMMARY OF OUTPUTS

NO. OF ESTINAYED  ESTIMATED

COMPONENT UKITS AVE. COST  TOTAL COST
13} (S MILLION)

1. HOME REPAIR AND 12, 899 108 8.4
RECONSTRUCT {ON

2. BASIC SERVICES 7,%489 (11 1.3
IN RESETTLEMENTS

3. NEW SITES AWD 3,000 1,209 1.6
SERVICES PROJECTS

4. INFRASTRUCTURE 2,398 1]} 'K
RENABILITATION '
TOTALS:  SnELTER 12,098 100 '

Lors ), 000 190 5.6

GRAND TOTAL: 20,909 100 1.0

E. INPUTS - FINANCIAL PLAN
THE REQUIRED FINANCIAL RESOURCES FOR THE PROSECT WILL BE
PROVIDED THROUGH CUPPLEMENTAL MG FUNDS UNOER AN AMENDMENT TO
PROJECT $27-HG-B11 LOANED TO THE 8VP WHICH WILL IN TURN SUBLEND
ORECTLY 7O OR THROUGH PARTICIPATING INSTITUTIONS TO SPECIFIC
PROJECTS DR FAMILIES.

THE TOTAL MG ADD-ON WILL BE S12.% MILLION. PLRUVIAN
RESOURGES WILL BE $1.9 OR ABOUT 1@.7} PER CENT OF TwH{ TOTAL
PLANNED INVESTMENT OF 314.8 MiLLION THIS 15 THE SAML LCVEL DF
COUNTERPART REQUIRED UNDER Wiy-@1). ALL OF TH[ FUNDS IN NG-#1)
MAVE BEEN COMMITTED TO SPLCIFIC PROJECTS. YO DATE $1).) MILLION
KAVE BEEN DISBURSED AND A §1 1 MILLION DISOURSEMENT REQUEST |§
PENDING APPROVAL. THE REMAINING $3.6 MILLION FOR PROJECTS UNOIR

$224 923109 prrevas
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{MPLEMENTATION AND CONST *'CTION WILL BE OISBURSED BY JUKE 1934,

Tamif 1

EMERGN}CY SHELTER PROGRAN
SUN JRY FINANCIAL PLAN
wssasm
AID _  PERV
HG BVP - B8 TOTAL
0
EMERGENCY SHELTER ANT
INFRASTRUCTURE INVES HENTS
A. HOME REPAIR AND

RECONSTRUCT I ON 1,588 W 40
3. BASIC SERVICES FOS:

RESETTLEMENT SITE 1,508 - 1,508
C. NEV SITES AND

SEAVICES PROJECTS 1,908 S8 3,608
0. RESIDENTIAL INFRA

STAUCTURE REPAIR 198 - o8

TOTAL 12,559 1,588 14,098

L 1]
111, (MPLEMENTATION ARRA }EMENTS
A, SUMMARY DESCRIPTION ¢

THE PROJECT WILL BEI-OMPLETED WITHIN 12 MONTHS FROM DATE
OF THE AMENOMENT 10 HG-9 : IMPLEMENTATION AGREEMENT.
AUTHOR{ZATION §S PLANNED »OR SEPTEMBER 1983 (y-83}. “AE
IMPLEMENTAT |ON AGREERENTJ S EXPECTED TO BE SIGNED IN OCTOBER
1983, TNEREFORE, THE PROC-CT COMPLETION DATE WiLL BE MAY 1285,
INVESTMENTS N PROJECT AN: IVITIES MADE AFTER THE OATE OF
AUTHOR | ZATION WILL BE COS:1DERED FOR FUNDING ELIGIBIL TY
PENDING AID APPROVAL OF 7ECIFIC SUBPROJECTS OR CRED!™ PROGRAMS

)

THE BVP WILL BORROWN® UNDS FROM A U.S. INVESTOA AL SOON AS
FUNDING IS REQUIRED BUT < LATER THAN SIX MONTHS FROM DATE OF
AUTHOR1ZATION, FUNDS WOV +.VAILABLE UNDER THL EXISTING ESCROW
AGREEMENT FOR HG-819/€L1R’ AN BE USED TO FUND ELIGIBLE EMERGENCY
PROGRAM INVESTMENTS AFTE - THE SIGNING OF THE AMENDED HG-@1%
IMPLEMENTATION AGREEMENTH-F SUCH FUNDS ARE NOT IMMEDIATELY
NEEDED TO COVER ONGOING 0-.-@13/811 PROJECT DISBURSEMENTS, TRE
PROJECT OELIVERY PLAN IN - CATES AN INITIAL DISBURSEMENT OF 33
MILLION IN FiRST QUARTERD: Y B4 WITH DISBURSEMINTS OF
APPROXIMASELY $1.6 MILLY « EACH QUARTER THROUGH THE THIRD

QUARTER FY 08, i

NAVING CXAMINED THER*:APABILITY OF EACR PARTICIPA® NG
INSTITUTION TO EXECUTE T ) ROLE ASSIGNED TO 1T,
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THE MISSION CONCLUCES THAT THE ADMINISTRATIVE STRUCTURE 1S
SOUND AND CAN BE E)PECTED TO RESULT IN EFFECTIVE AND TInECY
PROJECT IMPLEMENTATION. THOSE INSTITUTIONS WHICH WILL BE
OIRECTLY IMPLEMENTING THE PROJECT, 8VP, MATERIALS BANK, THE
SAVINGS AND LOAN MLTUALS, SENAPA, ELECTROPERU, ETC., ALL WAVE
PREVIOUS AND ONGOING EXPERIENCE WORKING TOGETHER AND IN
UTILIZING HG FUNDS. NEW EFFORTS will BE REQUIRED FOR THE
INSTITUTIONS TO ADSPT THEMSELVES 70 THE PARTICULAR REQUIREMENTS
OF & DISASTER PROGFAM, BUT USAID DISCUSSIONS WITH THE
INSTITUTIONS HAVE INDICATED THAT THESE ARE ACHIEVABLE. THE BYP
HAS MODIFIED ITS ORGANIZATION THROUGH THE WG-€18 AND 011
PROJECTS TO ACHIEVE MORE EFFECTIVE SUB-PROJECT MANAGEMENT ANO
FOLLOW THROUGH. USEID 1S CONFIDENT THAT THE BVP AND OTHER GOP
ENTITIES WILL ATTACH A HIGH PRIORITY T0 THESE DISASTER
ASSISTANCE ACTIVITIES.

B. INTER-INSTITUTIONAL COORDINATION/CQOPERATION WILL
TAKE PLACE ON SEVERAL LEVELS. AT THE NATIONAL LEVEL, INAOE'S
01SASTER PROJECT OFFICE WILL COORDIMATE ALL DISASTER RELIEF
EFFORTS. INADE WILL COORDINATE THE HG FINANCED ACTIVITIES WiTH
OTHER USAID FUNDED ACTIVITIES, AS WELL AS WITH OTHER DONORS. AT
THE NATIONAL LEVEL AS WELL, THE BVP, AS THE BORROWER OF THE
FUNDS, WiLL SUPERVISE THE ALLOCATION OF THE HG RESOURCES. THE
BVP WILL REVIEW ALL PROJECTS FOR PROJECT FEASIBIL{TY, ESTABLISH
PRIORITIES, AND ASSURE THAT PROJECTS MEET THE CRITERIA SET
FORTH BY USAID AND INAOE. THE SUCCESS OF THE DISASTER MG
PROGRAM WILL REST LARGELY ON ITS ABILITY TO REACH PROJECT
BENEFICIARIES QUICKLY

AT THE DEPAFTMENTAL LEVEL, THE ODCS Wil INSURE
INTER-INST ! TUTIONAL COOPERATION AND COORDINATION, EACH DDC HAS
PREPARED, WITH Tt ASSISTANCE OF THE NATIONAL PLANKING
INSTITUTE, & DISACIER RECONSTRUCTION PROGRAM, WHICH DETAILS THE
SPECIFIC PROJECTS FROPOSED 8Y ALL CDOPERATING ENTITIES FOR
DISASTER RELIEF. THE DDCS WILL BE MONITORING ALL DISASTER
RELIEF ACTIVITIES 10 INSURE THAT PROJECTS ARE BEING IMPLEMENTED
IN A COORDINATED MINNER. THUS, ALTHOUGH THEIR DIRECT
IMPLEMENTATION OF PG FUNDED ACTIVITIES WiLL 8 LINITED TO THE
BASIC SERVICES FOR RECETTLEMENT AREAS COMPONENT, THEIR

PARTICIPATION IN A GROADER COOROINATING ROLE WILL 8F EXTREMELY
IMPORTAKT. FINALLY, THE IMPLEMENTING AGENCIES WILL WORK TO
INSURE COORDINATION WITH EACH OTHER

C. ADD-ON AUTHCRIZATION TO HG-011
10 €XPEDITE THE PROJECT APPROVAL PROCESS AND

SIFPLIFY PROJECT IPPLEMENTATION, THE $12.5 MILLION BEING
REQUESTED WILL BE FUTHORIZED RS AN AMENDMENT TO ONGOING HG
PROJECT 11, THE BCRAOWING INSTITUTION WILL REM&IN THE SANE,
THE BYP, AND THE IPPLEMENTING ENTITIES ARE ALSO THDSE ALREADY
WORKING O THE @11 PROGRAN THE Bi1 PROJECT 15 MORE APPROPRIATE
TNAN THE 919 PROJECT N INAT ALL OF THE LATIER, £xCEPT FOR 19
MILLION FADE AVAILABLE T0 THE HATERIALS BANK, FLOVS TNROUGH THE
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MUTUALES, WHEREAS IN THE FORMER THE OVP WORKS DIRECTLY WITH ™
PARTICIPATING AGENCIES, THIS ARRENGERENT PERMITS GREATER
FLEXIBILITY FOR THE BVP TO DIRECT FUNDS THROUGH THOSE
{MPLEMENT ING INSTITUTIONS BEST EQUIPPED TC DEVELOP PRO.ECTS
QUICKLY. THE PROPOSED AMENDMENT TO THE HG-B11 PROJECT WOULD
INCREASE THE TOTAL OF THIS LOAN 10 $32.% MiLLION.

D. SCKEDULE FOR PP AMENOMENT, !A AHENDMENT
DUE TO THE IMPORTANCE OF MOVING AS QUICKLY AS

POSSIBLE IT IS REQUESTED THAT AUTHORITY TO APPROVE THE
SUPPLEMENTAL HG PROJECT BE DELEGATED IN THIS INSTANCE TO THE
USAID/PERY MISS1ON DIRECTOR. THE MISSION WOULD THUS BE IN A
POSITION TO APPROVE AND AUTHORIIE THE PROJECT O/A SEPTEMBER 15,
1983, DRAFTING AND NEGOTIRTION OF AN AMENDMENT TO THE EXISTING
IMPLEMENTATION AGREEHENT WILL TAKE PLACE IN SEPTENEBER AND
OCTOBER WiTH THE AGREEMENT BEING EXECUTED BY OCTCBER 15, 1983,
IMPLEMENTATION ACTIVITIES WOULD BEGIN IMMEDIATELY THEREAFTER.
CURRENT PLANS CALL FOR A U.S. INVESTOR TO BE SOUGHT AND A LOAN
CONTRACTED DURING THE FIRST QUARTER OF FY-84. (REQUEST THAT
PRE/H CABLE DRAFT TEXT OF HG AUTHOR IZATION TO MISSION.)

£. ENVIRONMENTAL DETERMIMATION

THE CONCLUSION REACHED DURING THE PREPARATION OF
A TWO PHASED ENVIRONNENTAL INVESTIGATION FOR PP OF HG-811 WAS
THAT THE FORSEEABLE POSITIVE JHPACTS OF THE PROGRAN WOULO
NARKEDLY OUTWEIGH THE FORESEEABLE NEGATIVE IMPACTS. DURING THE
{MPLEMENTATION OF THIS PROJECT, THE BVP HAS BEEN UTILIZING A
METHODOLOGY DEVELOPED IN CONJUNCTION WiTH AID TO ASSURE THE
ENVIRONMENTAL SOUNDNESS OF HG FUNDED PROJECTS. THE BVP WILL
AOHERE TO THIS SAME METHODOLOGY FOR TAE 11 SUPPLERENT AND
USAID HAS THEREFORE ARRIVED AT A RECUMMENDATION FOR A NEGATIYE
DETERMINATION CONSIDERING THE EXTENS VE 1EE PREPARED FOR
HG-911, AND THE FACT THAT ADO-ON ACTIVITIES WILL NOT BE
SUBSTANTIALLY DIFFERENT FROH THOSE ALREADY APPROVED.

I¥.  1SSUES
A, I1SSUES RAISED IN RECENT GAO REVIEW

THE RECENTLY COMPLETED GAO REVIEW OF WG PROJECTS
IN PERU HAS QUESTIONED THE APPROPRIATENESS OF AODITIONAL HG
LOANS TO PERU AT THIS Tint GIVEN PERU’S INABILITY TO SERVICE
I1TS CURRENT EXTERNAL DEBT, AND THE RELATIVELY HIGH PRIORITY
ASSIGNED BY THE PRESENT GOVERNMENT T0 INVESTHENTS IN THE
DIRECTLY PRODUCTIVE SECTORS,

UNCLASSIFIED
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THE MISSION SHARES THE GAO CONCERN THAT ALL FUTURE
BILATERAL FIMANCING BE DESIGNED TO TANE INTO ACCOUNT THE
ORDEALY RETIREMENT OF PERU‘S EXTERNAL OEBT. NONETWELESS, WE
SHARE THE VIEW OF OTHER COMMERCIAL anD OFFICIAL LENOERS THAT,
PRIOR TO THE PRESENT WORLD RECESSION, PERU HAD MADE
CONSIDERABLE PROGRESS IN REDUCING THE FEAL VALUE OF ITS GROSS
PUBLIC AND PUBLICLY GUARANTEED OEBT. WITH ECONOMIC ACTIVITY NOW
RECOVERING AMONG PERU’S PRINCIPAL TRADING PARTNERS AND SOME
FIRMING OF COMMODITY PRICES, WE AGREE WITH THE VIEW OF THE
COMMERCIAL BANKING COMMUNITY THAT PERU WilL BE ABLE TO RESUME
PROGRESS TOWARD THE REOUCTION OF ITS DEBT TO A MORE MANAGABLE
SIZE. THIS IS NOT TO SAY THAT FUTURE RESCHEDULING CAN 8E RULED
OUT IF THE PRESENT WORLO RECOVERY SHOULD FALTER. THE ABSOLUTE
SITE OF THE PROPOSED WG AMENDMENT OOES NOT SIGNIFICANTLY
INCREASE EITHER HG EXPOSURE OR THE TIZE OF GOP OEBT BURDEN

REGARDING THE OVERALL PRIORITY OF HOUSING, WHILE WE AGREE
THAT TRANSPORTATION, COMMUNICATIONS, AND PRODUCTIVE IKVESTHENT
SHOULD RECEIVE THE HIGHEST PRIORITY IN THE OISASTER AREAS, WE
BELIEVE THAT BECAUSE SUBSTANTIAL DAMAGE TD THE HOUSING SECTOR
HAS BEEN SUSTAINED, THIS DAMAGE nMUST BE REPAIRED FOR
HUMANITARIAN REASONS. HG RESDURCES FORM A PART OF A PACKAGE OF
COMPLEMENTARY CISASTER RELATED RELIEF OESIGNED TO ADORESS TNE
TOTALITY OF THE PROBLEN. NO OTHER DONOR RESOURCES ARE AVAILABLE
FOR HOUSING.

THE MISSION FORESEES GRAVE CONSEQUENCES FOR THE GOP'S
ECONOMIC RECOVERY EFFORTS IF PERU CANNOT QUICKLY GET THOSE
AREAS SERIOUSLY AFFECTED BY THIS YEAR'S NATURAL O1SASTERS 8ACK
ON THEIR FEET ECONOMICALLY. IF REAL PROGRESS IN ALLEVIATING THE
EFFECTS OF THE OISASTERS IS ACHIEVED RAPIDLY, THE CURRENT
FINANCIAL DRAIN ON TNE COUNTRY'S RESOURCES WILL BE RELIEVED AND
CHANCES FOR ECONOMIC RECOVERY ENWANCED. THIS WG PROJECT
SUPPLENENT 1S SPECIFICALLY DESIGNED TO ADDRESS ACTIVITIES WHICH
CAN QUICKLY BE FINANCED WITHIN THE PARAMETERS OF THE WG PROGRAM
AND WILL DIRECTLY ASSM(T BENEF{CIARY FAMILIES RECOVER. 1T WiLL
THUS CONTRIBUTE DIRECTLY TO THE ECONOMIC &ND SOCIAL RECOVERY OF
THE DISASTER ICNE. THE MISS.ON BEL{EVES THAT THE SHORT AND LONG
TERM ADVANTAGES, INDEEO THE NECESSITY, OF A QUICK 01SBURSING
TARGETED HG PROGRAM OUTWEIGH THE POTENTIAL LONG RANGE RiISKS OF
VITHOLDING HG ASSISTANCE AT THIS TIME.

B. RELATIONSHIP OF EMERGENCY SHELTER PROGRAM T0 ON-GOING

HOUSING POLICY O1ALOGUE
THIS PROPOSED HG SUPPLEMENT (S VIEWED AS AN IMPORTANT

COMPONENT OF THE MISSION'S RESPONSE 10 THE EMERGENCY DISASTER
SITUATION IN PERU. AS SUCH, THE MISSION BELIEVES THAT
NOTWITHSTANDING THE IHPORTANCE OF THE HOUSING POLICY CHANGES
RECOMMENDED IN THE PCLICY ACENDA DEVELOPED EARLIER THIS YEAR
THE EFFECTIVENESS OF THESE ADOITIONAL OISASTER FUNDS WOULD BE
SERIOUSLY OILUTED WERE THE MISSION TO TIE THE SUPPLEMENT T0
FURTHER PROGRESS IN THE POLICY AREA, NONTHELESS, SOME PROGRESS
HAS BEEN MADE OJRING THE PAST SEVERAL KONTHS ON THE POLICY
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DIALOGUE WITH THE GOP AND THE POLICY DIALOGUE Will CONTINUE TO
TAME PLACE IN CONJUNCTION WITH DEVELOPMENT OF THE PROPOSED
HG-812. THUS FAR, SPECIFICALLY IN THE MAINTENANCE OF VALUE
AREA, THE GOP HAS AGREED TO INDEXED LENDING TO BE CARRIED OUT
BY PRIVATE SECTOR INSTITUTIONS SUCH AS THE CENTRAL MORTGAGE
BANK AND THE S&L SYSTEM. IN THE CONTEXT OF NEGOTIATIONS FOR THE
1ORD STRUCTURAL ADJUSTMENT LOAN (GAL}, THE GOP HAS BEEN
DISCUSS)NG THE INDEXATION Of FONAVI RESOURCES CHANNELED TO FUKD
PRIVATE SECTOR MORTGAGE LENDING, EXPECTED TO REPRESENT 28 PER
CENT OF TOTAL FONAVI RESOURCES IN 1984 AND INCREASING TD S@ ¢
CENT IN 1985, SEE LIMA 8214 FOR A DISCUSSION OF THE CURRENT
STATUS OF AID/GOP POLICY NEGOTIATIONS

THE RESOLUTION OF THESE OUTSTANDING ISSUES WiLL CONTINUE
TO BE A RISSION PRIORITY. MOWEVER, IT IS IMPERATIVE THAT AID‘S
RESPONSE TO THE DISASTER SITUATION BE YMMEDIATE IF (T IS 10
ACHIEYE MAXIMUM EFFECTIVENESS.

+3.° A1D/W PROJECT REVIEL

MISSION REQUESTS LAC/DR 1N COORDINATION WITH PRE/M SCHEDULE
PROJECT REVIEW FOR WEEXK OF SEPTEMBER 12, MISSION REPRESENTATIVE
AT REVIEV WILL BE XRAIG BAIER., PLEASE ADVISE DATE SO THAT
TRAVEL CAN BE SCREOULED

FOR RHUDO/PANARA PLEASE CASLE COMMENTS TO PRE/M AND MISSION
ASAP,
ORTIL
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BVP ENVIPONMENTAL CHECKLIST FOR SEZLECTION

AND DEVELOPMENT OF ENVIRONMENTALLY -

SOUND PROJECTS

-“The use of this attached forn will consist of first identifying the
pertinent inpacts by coamletian of the dmedclist; Then in the spaces‘ en-
witled "Observaticns", measures will be indicated to minimize or avoi.d
the negative impacts indicated in each sectian of the checklist. Should
the project not prove amenable to desjign and locaticnal measures, then
e copleted fem weuld conclude with a resdecticn cf the Proposec project
¢ these enunciated grounds.
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"ENVIRONMENTAL ANALYSIS OF THE PROJECT

Bousine Bank of Perd

Project Analysis Department Project No.
ReFerence Report: Date:
. of:
For:

Naome of Project:
City

1.0 Environmental Effects of the Project

‘ Fod VHAY R AT
foa Aralloble Dotu



I.. PROJECT IYPACTS ON THE ENVIRONMENT

A.

1.

In relation to the natural emvironment

The project will affect existing
vater resoyrces:

a. Surface (rivers, lakes, ‘reservoirs)
b. Underground

¢. Estuary

d. Ocean

Observations:

vy

o
e

The project will affect sensitive areas:

a. Areas of resupply of unde

b. Rere or endangered animzl and plant
species gnc their hatirtezs

c. Historical, archeological, and

: I - - P
. “nijue netire. creas
TUaTuIne
- M A P -z
.8 PTCIECT wilil neve an effa2ct on

IMlsTing Oor Iliure land use &ac on ceve.-
Opzent projects wnich mav influence:
&, Loca. wildlile recserves
5. Agzricultural lancs
:‘ —“ - e . - - - -~ -t L C
“lLlliL amllllls, Titmerili. etz.
2. Jpen Spele. rTeirtesricin Lancs
2rea/rezion
S. Ztaelilliiv ane preservetioca of
numEN setilements

rground water

YES
YES
YES
YES

Uy tn

NO
NO
NO.
NO

NO

v
NQ

N0

L) el
(A



4. New or different technology, related to
infrastructure and community services,
will provoke ecological consequences:

b.
c.

d.
e.

Water consumrtion beyond the Iimita-
tions of the supplies

Energy Requirements

Air quality

Water quality

Change in agricultural practices

and use of human waste for ferctiljzer

Observations:

B. In relation to the human eavironment

l. The project will affect traditior./l’
tustoms and sociocultural conditions:

vr om0 OO0 O
.

Community character and conesion
Social organization

Instituzional struczures
Lifescyle and cultural traditions
Family organization and values
Semcrraznis or scelzl mrafiia
wevel 9f sersonal 3alazv ans

convanianze

Cbservations:

2. The project will affect traditional con-
cepts and housing techaiques:

W L U oM

g.

il Iinoend szl
ntesior Zesiza or space
Soazial rolazisnsqis arsng the
Tlusing z.emants

Poovlzsicn density

Housing location

Observaczions:

YES
YES
YES
YES

YES

i

.
d ¢

Uy L oy

o 0t
(LI}

~<

g
0] 14 g
wv v wn

NO
NO
NO
NO

NO

NO
i)
N[0



3. The project will affect public health
and general well<being:

i,
b.
Ce

d.

e,

Contagious diseases and health
conditions

Miggrptory movement

Employment centers/sources of income
Land tenure and/or human settlement
stability

Form of vse of income

Observatrions:

II. LOCATIONAL EFFECTS ON THE PROJECT

A. In relation to the natural environment

l. Sensitive areas will affect the project:

(8]

Wetlands, swvamps, alluvial »lains,
E=7 perug-is

S.ices or :iand and rock, huzvecos,

-C

- ST&li.itii osunes, expaasive

inccasistent soils,

Floodplainsg
Seline soils

Observations:

a,
>,
c.
d.
e.

.-
.- -

- e R
€ . CE I LI

Selsmic movements

fleoods

Drouzhes
Kigh winds, paracas
Fires

Observations:

YES
YES
YES

YES
YES

'
it
w

v

X
| 55 B & I T
w wn wn

os

" UV n

eI
17 ¢

o
n wn

NO
NO
NO

NO
NO

NO

NO
i)
\Q

NO

wo

NO
NO



B. In relation to the human environment

l. Problems of environmental health will
affect the project:

4. Water quality YZS NO
b. Air and climate qualicy YES NO
¢. Exposure to contagious diseases YES NO
d. Impacts caused by the action of man:

noises, smells, toxic materials, ecc. YES NO

Observations:

2. The lack or limited capacity of infra-
structure and basic community services
will affect the project:

4. Transportation: aczess to vork,

services, etc. YzSs NO
b. Provision and distribution of water Yzs %
c. Collection, treatment, and
discosal of sevagze YIS Rfs)
d. Medical nelp YES o]
e. Collection and disposal of solid
wagta TIl Z
Observations:
bo Urdan/regional. growth and land use
considerzzions will affazs the project:
a. Pressure on the capacity of -the
ex1s:ing natural sys:tenms: focd,
production, provisiorn of vater, ectc. vIe el
5. 2?ressura oo 5udlis services:
Putiil Iranszoriaction, electsie
service, scacols, ete. vzs N0
c2servations

I1I. cCoNCLusION
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