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10. u.S. a.Cumulative Obigoi Current FY 	 C.Estimated Budget to completion 
FUNDING Thru Prior FY $ "" *Budget: S 	 I After Current FY: $ -

i . KEY ACTION AGENTS (Contractor, ParticlpotlngAgency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

N/A 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION X) 9. LIST OF ACTIONS C. PROPOSED ACTION 

USAIO AID/W HOST COMPLETION DAYE 

Note: 	 Project terminates on June 30, 1972 as 
per 1971 Transition Review. (Ref. Repozrt 
on Transitional Planning for Technical 
Assistance,submitted to Dep. Administrator 
June 2, 1971.) 
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II. PERFORNANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
UNSATtI. SAO STN -SFACTORV PURPOSE (X)PROJECTCowww"86 ~ 111 

a AGTR STANDING LOW} MEDIUM HIGH 
-	 1FACTORY --- Cooperating CountV Agencies , 2 3 4 a 7 2 	 3 41.Centro Universita ri o 

2.	 X 

2. 	 Univ. Rafael Landvar X. X 
3. 	 uniV. Del Vafle 

J 	 J .L.Comment on key factors determining rating1. 	 Organization, recruitment, staff training and adm. of 	testing, remedial instruction and guidance accomplished in 7 months. Although a pilot program, 500 studentstested and 327 participated in remedial instruction and guidance.2. 	 Four centers of instruction established and staffed. 647 teachers enrolled inin-service training. Analysis of 	library org. and needs begun.3. 	 Intensive instruction and practice teaching in secondary math., science and schoolorganization and testing rose from 40 to 200. Five visiting professors employed.Pirst stage of library planning and personnel traLning completed. 

4. PARTICIPANT TRAINING 	 3 1 1 1 3 4 
5[_5 	117 1 1 

Comtment on hey f aefers determining ratingOne participant from Del Valle sent to Meqhis State 9/71. With terminationof 	funding by USAID, Del Valie has agreed to continue participant - too shorttime to evaluate performance. Because of project termination, Del Valle unableto send 2 additio, 1al participants. 

S. COMOOITIES J2 S. 

Comment on key factors determing rating 

Commodities only to Centro U,:versitario - arrived first quarter CY-72. 

2 3 4 5 	 0 7 1 2 3 4 56. COOPERATING 0. PERSONNEL XCOUNTRY	 x 
b.OTF,, Budqet facilti s x XComment on key factors determining rating 

a. Personnel capacity, adm. ability, dedication to project goals high at 	all 3institutions, and particularly outstanding at Centro Universitario and Del
 
Va lie.
 

b. 	 Provision of facilities required for successful program execution excellent. 
Counterpart budgetary support met. 

7. OTHER#DONORS 
IT76 

7[ 	 13 41 
(SOe 	 1N#01 Po"e for Comwnfs on Oth~tr 0W0_. 
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II. 7. Contined: Comment an key factors dterminlung rating of Other Donr
1. Centro Universitario plant, facilities, overhead provided by private donors.

2. University Rafael Landivar - through FY-72 providing S0% of program costs. 

Ministry of Education provides classroom space.
3. University Del Valle - plant, facilities supported by tuition, grants.

With termination of USAID support Del Valle contilnuing program on modified 
basis.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount)
FOP MAJOR OUTPUTSU SLATIVF T P M J R O CUMU- CURRENT Fy 72 END OFFNY
PRIOR FY TO DATE TO END P OJECFY PROJECT 

Secondary teachers in train.
 
ing (per PROP USAID funding PLANNED 640 640 640

anticipated thru fY-73 but 
ACTUAL  . I 
Del Valle terminated FY-71 PERFORM- Soo w 

and andivar FY-72). - . 
REP,.ANN-O ., 
 -,
 

500 secondary applicants PLANNED 327 327 
for university instruction, ACTUAL 
guidance. PERFORM- 327 

-

REPLANNED '-- , - - -

a) vistIcng professors
(D:el Valle) PLANNED . .. " b) 37 

b) staff trained (Centro( V e)AE-
Univesitario) 

ACTUAL 

ANCEPRFORM 
) 

b) 37 
b 

iREPLANNED
 

IPLANNED
 

ACTUAL - - !
 
PERFORM-.
 
ANCE
 

!REPLANNED"
 

(L QUALITATIVE INC'CATORS COMMENT:FOR MAJOR OUTPUTS Testing Instruments, guidance procedures, 
,.Establishment of pilot manuals for remedial instruction developed.
center for testing, remedia . applicants exceeded expectations during
instruction and guidance for 
 pilot stage - opeation continuing on 
university candidates. reduced basis. 
2. COMMENT: 

Testing and remedl Operating at University Landivar and
 
instruction provided for Del Valle.
 
secondary teachers.
 

i. iDrary planning COMMENT Planning advanced and training in process
organizition for independen at Del Valle. LandLvar advanced in re
study, research and inte- organization of library.
 
gration with curriculum.
 

OwIF140-a*hAW 0 WF w' /'- 0FA&A 
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP? 1jYE3 O NO 

To support and expand certain specific programs originated by the universitiesand directci to national development: improvement of secondary teaching,develoment of staff capacity, encourage experimental programs in guidance
and counselling. 

s. 1. Ccnditiqns which will exist when
above purpfuse is cchieved. 2. Evidence to date of progw ss toward these conditions. 

Establishment of testing and
guidance centers for universi 
candidates in five departments 

500 students volunteered for testing and
for remedial instruction and guidance. 

327 

Award of secondary teaching
certificates to 250 teachers, 

800 secondary teachers attending in-service 
classes. 586 passed lat. year exams. 

Library plan coverldg function., 
structure, organization,
curriculum, independent study
and research needs. 

First stage analysis completed. Del Valle
staff being trained in Library of Congress
Systems. 2000 books catalogued to dated
Faculty comittees at work on key acquisition 

V. PROGRAMMING GOAL 
AOStatemen of Proam Goalo encourage an assist in certain specific activities more effective
university participation in national economic and social developmentand thereby strengthen recognition of mutmil Interests of the U.S.and the universities and their large constituency. 

0. Will the achievement of the project purpose make a signif,.ant contribution to fhe progromming gal, given the magnltude of the notional 
problem? Cite evidence.

In assisting programs designed and developed by the universities the projectshave not only contributed to critical education needs but have enhanced theU.S. image in the university comnunity. See above the number of influenceleaders directly benefited. The full impact of the program originally wasanticipated over a three year funding period. Despite the fact that the DelValle and Centro Urnversitario programs were terminated after one year andLandivar after two years, the contribution to the programming goal was
substantial. 


