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4 7Manaua 	 UNCLASSIFIED 

b. 	 Studies completed on 4-6 Industries Indicating the meam by which the 
companie: ,n begin to export or expand exmors. 

c. 	 Assistance will be Civen to approximately 4-6 Industries to assist them in 
locating markets for their products, marketing techniques, packing 
requlrewents, custors regulations, etc. 

d. 	 Assistarce will be given where appropriat to assist industries In developing 
new prcducts for external markets. This assistance will be embodied in the 
above studies. 

3. 	 Means of Verification 

a. 	 All studies and reports will be made vaiiable to the USAID by CADIN 
mndfor the Excutlve Co itte. 

b. 	 Statist' al data will be made available to verify that production and 
exports haw inemed on new markets developed. 

D. 	 Sfttmen of USAID hoIt 

1. 	 Through 6/W/71 consisted oft 

a. 	 Twenty-ewle mn-qnths,of sh tW-erm otctul servies ($100,80). 
b. 	 Prticipant Training ($7,200). 
C. 	 Camodtles - principally office fudtWm &equipmt (520,000). 
d. 	 Other Cas - solory support for eight ens ($72,000). 

2. 	 From 7/I/1 thiough the end of the projectn 5/31/74"will consist of: 

a. 	 Short and tong4e contractual services ($1e4,000). 
b. 	 Pmtldpant Training ($18,C,0). 
c. 	 Other Cat - sakiry apor ($162,000). 

3. 	 It Isaumad thw: 

g. CeIdm l .,en in ppesgruely mn specific areas of Industrial 
m mgm aml production will be requed throughou the physicml life 
of do Poiect. 

b. 	 W ea willbe requIred beyod FY71.ditinal wodlh 
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a. 	 , I;. is a volurtary oryoaniz'alikn of orivato sbusinsr.ien cnd rolieq ior its 
suriJi on .- s, duo. rind v ;!,Atary contribitions. Ability to maintain a 
irivate stoii o industrial sp'ecialists will dopevid u wxr, coutinuiriC financial 
contributions to the Chambe- by tho crivoto sectof'­

b,. 	 i urn, this viii de.penc! at least in -crt Dn t.e rnano,.orial ca; i, oi 
CADIN and the technical abiiity ; ;s itaift to supply thoso services deemed 
necessary by the 'Xivato sector. 

c. ComfAatict or relevant data will be essential to the operations of this 
project, uid tho parties to this agreement will develop sufficient statistics 
on which to base judgements. 

d. 	 Contractual assistance given to CADIN and to the Executive Commlttee 
will be high quality and pertinent to needs. 

a. 	 The Central Bank will continue to support, in cash and kind, the activities of 
the Center. At present the cash contribution of the Bank has amounted to more 
than $ 25. 000 per year. 

C. Statement of Project Outputs 

Io 	 outputs. 

a. 	 Active participation of CADIi in the GON Industrial Policy through studies 
and positions that CADIN will present ioe the Public Authorities. 

b. 	 Active caso studios on specific Industries completed, resultino in qualltative 
and quantitative improvements in production. 

c. 	 Active case studies completed of industries that have th. potential to begin 
exports or Increase exports, 

d. 	 Selected Inlustrie Increase exports arv/or ente now marketso 

o. 	 Development of new industrial products for the domestic market and/or esxwrnel 
markets. 

2. 	Output Indicators 

a. 	 Studies complotod ,or :r:ir 4-6 iro4ustries clearly dol.neatinrj tochrioues ior 
reducing costs, exponcirg .production, improving manaf,;erfoni and modarnkin0 
operatIonal facilities. L' CLSIFI.*D 



5 7UNCLASSIFIEDManagua 

E. Rationale 

The export sector of Nicaragua still relies an traditional ---p-cotton, coffee and gmor, 
although there has been srne diversiflcation with other rajor exports, such as met and 
shrInmp. Although there has been overall growth in the Industrial sector (fram 12.8 
percent of GDP in 1965 to 20.4 percent In 1970), morufcxturing exports with the 
exception of meat, sugar and chemical producs, still rmnn a minor factor In Nica­
ragu as export stricture. 

This pojec Is lntnded to deal with the problem of exort dvursilmlcm by cacem­
*alf Its aaoulm on no al cnml m iuih products, and wiue export 

bidsneImmry, to selected non-fraditlonal aqicultuml products: from, 
SM M d, etc. Hwmevr, this Is only a phase of this project, and as seen from acow 

dosoment of prolect purpose, pmsbly the Is Imporkm* pham. 

The project Is Intended in part to develop the technilcal and maIgeral opablity of 
the private sector Chamber of Induares to provide services to Industry to raionalize 
production. therebyonuilbutlui tr increasedexport. In additin, alinrwig 
Ib suppm t S he Em iAiv Camminee of Expor W..N., ormeI by th* ComI r 
aid the CenBl w&, tie r Is insdd to uMteo li effrts of the public 
and private sectors In c developmern Finally,, tiwug1ftl and export pomotm. 
the Emmciv Committe, to Irnue that joint spr, are through an 
echryo Export Pmakn Centerg suod in part by the USAID and the Central 
%k. In effe~, the Excutive Commtte Isthe O- Main Oaft while 
the Cduaer of Win les and the Export Pbxgfon Center an Its immnin 

USAII's support Isbaed on the asunam that (1)furher Industrial growth and export 
dvmdllatiln Is m lal to Insure a satsfactoy level of overall development In 
fmboth of nao mF,--ic Indicators and amplyimet and (2) the private,sector 
d am d play a - role In this effort. To the exten that Item (1)succeecs but Item 
(2) b o progr, will only be partially suceesul. For this teeon the Mission 
h=s spe cost one yer In Forim"thI a poly fo doidme of labeL Ween 
oh h oemd Export Cene The Exacu Ca doe h= no 4 rmied 
tht the Choebr will provide omhsance to indboi with eot potential In the 

riemal aeas of pioducion technkiues, finmnee and acounting, and management. 
The Catr will prvide rdioce tom indusi Inm e r-eeach, packqfg, 
am rduws, mnd tloE 

U*4aASSUED 
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F. Course oi ction 

1. Pert 	Chart 
/C amber 

A - B Implementation Plan - jJf joi Industries will er..ploy six industrial 
specialists who will be ablo to provide technical services to selected 
Industries. 

A - C 	 Ccxawmntly, Clmber will complete contract with private U.S. advisor 
to asit It In undrtaklng saudes necer ry to rationalize Indusrial sector. 

C-D 	 Undertake general sdtudes umnloned above. 

B - D 	 Select specific Industries tct will receive asIstmc to expand exort 
or enter export markets. 

D - E 	 Povide techncal advisory servi to selected Indu es in production
teciques, nuimnt, Inanmand accoun Ing. 

D - F 	 At some time, Export Promotion Center will be undmerting maketing
ionwch pmkqft m - ts, CmW pgmm6m,Aud. ,wing 
marketing tochieque and tnarpokal. 

E-G ie MAn slected by the Chi r and the Expo Prmotko Cweer 
F&-G&

will begin to expov fr fihtlime or e2pnd. t level of theirexprs. 

(B) 	 (E) 

or00(D 	 -(0) 

POC 	 X,(FOO 

Noes 	 Throughou entire PERT, extenal tdmicl m&n In pecifIc djib will be 
aleilabis to uippleuient awlist nce of Ciirber and Center 

UNCLASSIFIED 
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P. Nafrative Stater. v t 

The PERT plan noted abov represents an ideal situation aig-rarpletely 
Integrated pMgrarm. There may be tihe lags resulting from'i iiW action 
by Charber tihen by Export Promotion Center or vice-verso. In addition, 
as some of the osistanca rendered by tho Chan.ber or the Center will require 
external technical advice, this may also result in time lags. The intentlon, 
however, is to integrate the efforts as completely as feasible. 

SHELTON 

UNCLASSIFIED
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Pere.am or Sector Goal. The head. obiective to Measures of Goal Achievement: Assumptions for achiel'lng
g al.togets
 
.hkch this prele=t
centr.butes: 

Goal: Contribute to GON efforts in a. Manufacturing share of GNP a. Central Bank reports. Increase in exports and prdLcI:n :&- C," 
increasing and diversifying the productive increased to 15%. least in port the results of this rz-e:. 
capacity of the economy. More specifically, this v,_J!- ,e.u'- t0 

b. Increase of manufacturing exports b. As above. industries assisted rn-in.cir' d.c shJ .. 
as a percentage of total exports to that their proouc:io oa'J r --. rts z. 
25 per cent. . 
as a result cf the ci;S.one. i.,.-. i: 

should be reclizc-d ti.arotnur 6:cr, .f ,=c. Introduction of 6-10 new products c. CADIN recorcs, the control of Nicaragua can , Gv an -. 
into the export market and develop- on the goal, either favorably or urnfor... 
mertit of new markets fo. existing 

'I products. 

Qa 
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,0~
 



,Ju 1"""4 
ICAL FRAMEOXPIOJECT DESIGN SUIJARyL­

2TiP w~jat s 	 , & N INDUSTRIA DEVELOPMENT 45-5-.:0.Go.C91 

NARTV 'MCaJECTIVELY 
FarPcze:ft e i a11ripoos tra&tkn(a) )oTo €.nploys and train astcaa 

witnin~she Chmber of Induries (CADINto: prmote 	industria 

tI on:l u *pIramf
In mc lun az deevel pm,otIoulo e4nt , aftwAnft,e 	 diMXanding exports Of nOnGemdITIOl 


pr:eutincgr slimulte the 

of new export,(b) Support the Export Prm 0,tic1 

Coente, to provide technical assistanc toindusties that have export potential, (The
Center Is the Socrotariat of the Executive 
CoPtte of xprt Prooaoton foned byCArrIN the Central Dak). 

Best Availagl 


VERIF 3LEX [
W0. CADIN willi l inshaeooreict booPern ;nt self-

financed staff consisting of sixa. DINllls elf 
plrfomng continuous work to support
ndsi~r~ a iaf l l~sInrdustrial DovolopnI 

ts capable ofnt n the racts 
Ferlopatenrductioof Gcnarol Plcnning, 

b.Morkating Finance.CADINandand the Central Bank 

will ba shoring the custs of
maintainry3 the Exrcutivo Committee 
of Export Promotion and its 
Secretariat, providing two v-
Preealves each,se andmintaining 

regularly sc 	h ed led metings 

DoC.:u.mfiac w.n 

O VERFIATONim 
a. CADJN records and on-site visit. 

ifsitt 

b. 	 CADIN/c~ntral Banic records. 

LFm FY 197.F.
 
To l U.S.Fun 2|in ".
1957." 

Assumptions for ochieving purpose:rAN ;S' PT1 GE 

aivelms,,e 	 vateDIuNpr nresrosandreliisaA ornenn 

conibutines Ability to nvountairys r i aprivate staffn fofein., d e njr;cl speci;ists w;;depend upon COni.uing finr.aial 
o u t r 

- -b. In turn,t~onthe m'oror cpbtions3 to the Chcrnbr by thet>.pote stc~.this will depend 0 pfivate or,'at least in P=:,
and the technical cbiity o!i 'tir
cnci the ricc - oe 	 ressci .
the private secto. 

C. 	 Compilation of relevant deto will be

essantial to the oporations of ;his project,
 

and r o pc 	 ortit to ihis care r znt wvill 
devclop sufficicnt statistics n v h;c. to 
ba.Le iuJ5mrn :rt;.d. Contrcctual 	assis-arnce giver to CAGINand to the Executive Committ.ee will behigh quality onrJ certir.2rt to needs. 

a. The Cnano B:nk will co.t;r.ue to . 
in cash ar ',sd, :ho: cct;v-rifls or :snCenter. A: pra nt the cash contrib.t;o
of the Bank has amounted to more thar. 
$25, 000 per yecr. 

http:co.t;r.ue
http:Committ.ee
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Owaputs: 	 bHueIhjle of Oulp*s: 
a. Active participation of CADIN in the a Studies completed for From 4-6 a, b. and C. All studies ead reports will
GON Industral Policy through studies and industries clearly delineating be made available to the USAID by
poitlon, that CADIN will present to the techniques for reducing casts ex- CADIN and/or the Executive Committee. 
Poblic Authorities. pending production, Improving 

manogcment and modemizing
b. Active c-se -rudies on specific industries operational facilities.
 
cmpleted, resulting in qualitative mid
 
quantitative improvements in production. b. Studies completed on 4-6 Indus­

tries indicating the means by which
 
€. Active case studies completed of the companies can begin to export

industries that have the potential to begin or expand exports.
 
exports or increase exports. 

C. Assistance will be given tod. Selected industries incroeM exports approximately 4-6 industries to assist d. Statistical data will be made 
cad/r external markets, them id locating markets for their available to verify that production and 

products, marketing techniques, exports have increased on new markets 
packing requirements, customs developed. 
regulations, etc. 

d. Assistance will be given where 
appropriate to assist industries in 
developing new pr6ducts for external 
markets. This assistance will be 
emb odied in the above studies. 

Best Available 

L;;o of Proilt7 
From FY ___t FY 

U. S. Fwnr.cn S ,Dat. Pr.,.,d . 
DeftPAG 
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A 
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Assumptic-is for ochieving ouip'uts: 
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Assumptions forproviding inputs: 
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Through FY 71 Estimated FY 72 Proposed FY 73 Total all FYs 
U. S. Conmtctual Services $100,800 $90,000 $90,000 S 280, 80 
Partlciant Training 7,200 14,000 21,200 
Co'mnodhi;js 20, O0 - 20, 000 
Other Casts (Salary Support) 72, 000 90,000 80,000 242,000 

TOTAL S 200,000 $194,000 S170,000 S 564,000 
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