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A, Statement of Gool

2,

Goel: Contribute to GON efferts in incressing end divenifying the productive
capacty of the ecenomy.

Mesnures of Goal Achlevement

8. Merslecturing share of GNP Ir vessed te 15%,

b. brdmm-omdndm
o L) percant.,

¢ Iniveduction of 6~10 new products inte the export market end devolepment
of aow markels for exieting preducts.

3. Assumptions About Gosl Achlovement

incresss In exports end praduction reflect et least in part the resvits of this project.
Morve spacifically, this would requise thet industcies amisted malatoin dato showing
that thels production and/or experts inssensed &5 & reswl” of the anistance. Hewever,
it should be realized that cther facters, beyead the centvel of Nicoregua, can heve

an lmpec) en the gosl, either faversbly or wnfevesshly.

8. Smdm

F: () To employ end tvain o stef¥ withiny the Chanber of Indusivies (CADIN)
premole indwiviel development, aniel in medernizing and rationclizing enlsting
lndweiry, espending axporis of asn-traditionsl produchs end/or stimviate the
dovelepment of now euportey

®) Suppert the Expert Prametion Canter, te previds techaicel
anisienes te indusivies thet have expert petential. (The Conter is the
Secrstariet of the Exscutive Cormines of Enpert Prometion femmed by CADIN
and the Cantval Bank).

mﬁdhuoﬂbm
a. CADIN wif! hove pormmnant self-fnancsd stafV canslsting of six indwairial
specialists cupable of perforning continvews werk to cuppert Indusirlel

Development ln the erems of Gensral Manning, Predustion, Mubeting and

b. CADIN and the Contval Buask will be sharing the esste of mulatelning the
Exsavtive Comnitten of Expest Prometion and I Sossutwiet, providing twe
soprasentutives cosh, and maintuining rcguiarly schedvied mestings.

O OBest Avallable Document
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3.

b.  Studies completed on 4=6 industries Indicating the means by which the
companies con begin to export or expand exports.

c. Assistance will be given to approximately 4=6 industries to assist them in
locating arkets for their products, marketing techniques, pocking
requirer-enis, customs regulations, etc.

d. Assistarce vill be given where appropriate to assist industries in developing
new prcducts for external markets. This assistance will be enbodied in the

obove studles.

Means of Verificotion

a. All studies and reports will be made avallxble to the USAID by CADIN
and/or the Executive Committes.

b. Statist!eal data will be made avallable to verify that production ond
exports have incrensed on new markets developed.

Statement of USAID Project Inputs:

1.

2.

3.

Through 6/30/71 conalsted of:

0. Twenty-sight man-months of short=term contractual services ($100,800).

b. Participant Tralning ($7,200).
c. Commodities = principally ofiice furniture & equipmenc ($20,000).

d.  Other Costs - salary support for elght persons ($72,000).
From 7/1/71 through the end of the project on 5/31/74 will comslst of:

a. Short and long=term contraciual services ($1€4,000).
b. Porticipont Troining (518,000).
c. Other Costs - salory support ($162,000).

i s cesumed thot:

ae. Coniveciuol sesvices in progressively more specific areas of Industrial
nu“?u-ladpo&nlonwlll be required throughout the physical life
of the project.

b. No additional commodities will be required beyond FY 71,

UNCLASSIFED
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a.

o

Co

<A s o voiuntary or-onization of crivate husinessmen and rolies vor its
survival on faus, dues and voluntary coniributions.  Ability o maintain a
isrivate staii 9 incdustricl specialists will dopend upon continuing Tinancial
contributions to the Chamber by the vrivate sector.

i vurn, tlis will depend ot least in port an tne manacerial cupakility of
CADIM and the technical abiiity o7 ils staii ¢ supoly thoso sorvices deamed
necessary by tha orivate sector.,

Compi:aticn or relevant data will be essential to the operations of this
projact, urd tne parties to this agrecment will develop sufficient statistics
on which ¢o base judgements.

Contractual assistonce given to CADIN and to the Executive Commities
will be high quality and pertinent to needs.

The Contral Bank will continue to support, in cash and kind, the activities of
the Conter. At prasent the cash contribution of tho Dank fius amounted to mare
than $ 25, 000 per year.

C. Statement of Project Quiputs

1. Cutputs;

a.

bo

C,

O,

Activa participation of CADIM in the GON Industrial Policy through studies
ond positions that CACIM will present 1o the Public Authorities.

Activa caso studios on specific industries completed, resulting in qualitotive
and quantitative improvements in production.

Active case studies completed of industries that have the potential to begin
exporfs or increase exporis.

Selected indusities increase exports and/or enter new markets.

Development of new industrial products for the domestic market and/or external
morkets.

2. Cutput Indicators

Studies comploted (or irom « =G irdustrias clearly dolineating technicues ior
reducing costs, expanding nrocuction, imnroving manogement and madarizing
operational facilitios. U CLASSIFIZE
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Rotionale

The export sector of Nicorogua still relles on troditiona! crops=cotton, coffee and sugor,
although there has Leen some diversification with other rajor exports, such as meat and
shrimp. Although there has been overall growth in the Industrial sector (from 12.8
percent of GDP in 1965 to 20.4 percent In 1970), monufocturing exports with the
exception of meat, sugor ond chemlical products, stiil remain o minor foctor in Nica=

ragua’s export structure.

This project Is intended to deal with the problem of export divenificotion by concen=
woting I3 amistance on non-traditfonal menufacturing products, and where export
anistenee Is necessory, to selected non-traditional ogricultural products: frozen,
processed, etc. However, this Is only a phase of this project, and as seen from above
statement of project purpose, possibly the less importont phose .

The project Is intended in port to develop the technical ond menagerial orpability of
the privote sector Chomber of indusiries to provide services to indusiry to rotionolize
production, thereby contributing towards increassd exports. In addition, through
Its support to the Exscutive Committee of Export Promotion, formed by the Chamber
and the Centsal Bank, the progrom Is infended o unite the effarts of the public

and private sectors in indusivial development and export promotion. Finolly, through
the Executive Committes, to Insure that joint programs are implemented through an
embryo Export Promation Center, supported in port by the USAID and the Central
Bank. in effect, the Exscutive Commities Is the declslon-making autharity while
the Chamber of indusiries and the Export Promotion Center are its implementing

agencles.

USAID’s support Is bosed on the assumption that (1) fusther industvial growth and export
divensification is essentiol fo insure o satisfoctory level of overall development In
ferms both of mocro~economic indicotors ond employment end (2) the privote sector
shovid play o mojor role in this effort. To the extent that item (1) succeeds but item
(2) fotls, the progrom will only be partially successful. For this recion the Mission
hcs spant almost one year In formulating o policy for the division of labor between
the Chawbes and the Export Canter  The Exscutive Commities has now determined
thet the Chamber will provide assistance to industries with expor? potential In the
genesal areas of production techniques, finance and accounting, and management .
The Center will provide amistonce to some indusiries in market ressarch, pockaging,
custom requirements, and transporfoation .

UNCLASSIRED
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1.  Pert Chart

A=0

/Chamber

Implementation Flan - HMERY o Industries will er:ploy six industrial
specialists who will be ablo to provide technlcal services to selected

indusirics.

Concurrently, Chamber will complete contract with private U.S. advisor
to assist it in underiaking studies necessary to rationalize Indusirial sector.

Undertake genercl studies mentioned above.

Select specific industries that will recelve assistines to expond exports
or enfer export markets.

Provide technical advisory sesvices to selected industries In production
techniques, management, finance and accounting.

At some time, Export Promotion Center will be undsrtoking marketing
ressarch studies, analyzing pockaging requirements, customs procedures,
marieting fechniques and trancportatien.

The industvies selected by the Chamber and the Export Pramotion Canter
will begin to export for flvst time or cxpand the level of their exports.

< N <“’

(

Note: Throughout entire PERT, external technical asisionce In specific skills will be
avollable »Wumdaammc.m

UNCLASSIFIED



N.anogua

2.

UNCLASSIFIED 7

Narmrative Stotere::t

The PERT plan noted cboww represcnts an ideal sitvation on’ pletely
integrated prograr:. There may be tire lags resulting from action

by Charmiber then by Export Promotion Center or vice=versa. In addition,

as some of the assistanco rendered by the Chamber or the Center will require
external technical advice, this may also result in time logs. The intentlon,
however, Is to integrate the efforts as completely as feasible .

SHELTON

UNCLASSIFIED
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OBGJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION

v2ZE .

P3

Program or Sector Gool: The breeder objective to
which thia projest contributes:

Goal: Contribute to GON efforts in
Tncreasing and divensifying the productive
capacity of the aconomy.

Y 193¢

DA

wmn3o(q erqer!

o

Measwes of Goal Achievemen::

o. Manufacturing share of GNP

a. Central Bank reports,
increased to 15%,

b. Increase of manufacturing exports | b, As above.

as o percentage of total exports to
25 per cent.

€. Introduction of 6-10 new products | c. CADIN records.
into the export morket and dovelop-
ment of new markets fo: existing
products,

di

IMPORTANT ASSpMP i D5
Assumptions for achjeving g sal torgets

Increase in exports and productizn seficse ot
least in port the results of this arziec.
More specifically, this vzuld reciite 1 <
industries assisted muinfain derg show -
that their production and ot ¢-narts fro-
as a result cf the csisronze, i.zseier, o
should be reclized thar other fuziors, ce. -o
the control of Micaragua can * cve an ixroz-
on the goal, either favorably or urfasorcie,
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OBJECTIVELY VERIFL\GLE INDICATCRS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

NARKATIVE SIBMARY
Prejest Pupoess A

Furpoze: {a) To cmpley ond train o staff
within Chambar of Industries (CADIN
fo: promote industrial development, assist
in modemizing and tationalizing existing
dntry, exponding @xports of non-traditional
c2ducts and/or stimulate the development
of new exports;

(b) the Promotion
Center, to mwlmlm o
industries that hove export potential. (The
Center Is the Sacroturios of the Executive
Committes of Expcrt Pramotion formed by
CADIN end the Centrel Bonk),

Conditicns thet will indicate puposs hes beoe
ochioved: £ Jof projoct stutes,

a. CADIN will have permon:nt self-
financed staff consisting of six
indugtrial speclaliss copable of
performing continuous work to support
rdustrial Dovalopmoant :n the arecs
of Genargl Pleaning, Preduction,
Marhating and Finance,

b. CADIN ond the Centrol Bonk
will ba shoring the custs of
maintalning the Excecutivo Commitise
of Export Promotion and its
Sacretariot, providing two 9=
presentatives each, ond maintaining
regulorly scheduled meetings,

Best Availa.bl#a Document

a. CADIN records and on=site visit,

b. CADIN/Central Bonk records,

Assumptions for achieving purpose:

e. CADINisg voiuntury orgenizction of
private businessmon and relies For j3g
survival on fees, dues ond voluntary
contributizns, Ability to maintain o
Privete staff of indy:tricl specialists wii?
depand upon contirying fincreial eont:is: -
tions to the Chember by the private sacine,

b. Inturn, this will depend ot least in pae
on the manzgerial capability of CAD!:,
and the rechnicol ebility of irs sicif 1
wpply these sorvices ceemes recessary L -
the privote secter,

<. Compilation of relevent deto will be
essontial to the operatisns of this project,
and the pertizs 1o this carezr2at will
davelop sufficient statistics on whics o2
beze judgemzpts,

d. Contrectual assistance giver to CACIN
and to the Executive Committee will be
high quality aru gertinant to needs,

e. The Central Bank will COntinue 19 tyzzaee,
in cash cnd Nind, tha cetivitics of the
Center, A: Frezent the cash conrribusisn
of the Bank kos omounted to more thar
$25, 000 per yecr,
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~524-15-290-091 reperate Jos oo
Trled INDUSTRIAL DEVELOPMENT —
IMPORTANT ASSUMPTIONS

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

Owtpute:
8. Active participation of CADIN in the

GON Industrial Policy through studies and
postions thot CADIN will present to the
Public Authorities.

b. Active cose Ltudies on specific industries
completed, resulting in qualitative and
qQuantitative improvements in production.

€. Active case studies completed of
industries that have the potential to begin
exports oF incroase exports,

d. Selected industries increase exports
and/or external markets.

pE

Hegaitnde of Outputs:

o/ Studies complated for from 4-6
industries clearly delineating
techniques for reducing costs ex-
ponding production, Improving
manogement and mademizing
operational facilities.

b. Studies completed on 4-6 indus-
tries indicating the means by which
the companies can begin to export
or expand exports.

€. Assistance will be given to
approximately 4-6 industries to aisist
them in locating markets for their
products, morketing techniques,
packing requirements, customs
regulations, etc.

d. Assistance will be given whare
appropriate to assist industries in
developing new préducts for external

morkets. This assistance will ke
embodied in the above studies.

Best Avallable Decumen?

g, b. and c. All studies and reports will
be made avoilable to the USAID by
CADIN and/or the Executive Committes.

d.

Statistical data will be made

available to verify that production and
exports have increased on new markets
developed.

Assumpticas for achieving outputs:
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

DAPORTANT ASsil PTILSS

lnputs:

U. S. Contractual Services
Porticipont Training
Commoditias

Other Costs (Salary Support)
TOTAL

Implomsptation Terget (Type and Quantity)

Through Fv 71
$ 109, 800

Best Available Décument

Estimated FY 72

Proposed FY 73

$ 90, 000
14, 000
90, 000

$194, 600

$ 90, 000

80, 000

$170, 000

|

Assumptions for providing inputs:

Tota! oll FYs
$ 280, 800
21,200

29, G20

242, 600

S 564,000




