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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

- O ——
8. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACNIEVNG
A. INPUY OR ACTION AGENT ——— 0014 PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |gTANOING [LOW MEDIUM HIGH
AGENCY 1 2 3 4 8 e 7 1 2 3 8
\
1.
2.
Scheuten

3. X X

Comment on key factors determining rating

Contracters vers fluent in Spanish, bighly knoviedgesble as to MM and OO eubience,
and gemerally well received by BANMA persomnel. All have been dedicated te preject
success. Since beth the comtracters sad BANM officials shared the ebjestive of
preparing AN to meet the conditions for AID Lean censideration, there existed a
mstualfijyef interest and commuication throughout the life of the grant prejest enceed~
ing that wouslly fouad betveen & hest country orgenisstion and foreign advisevs.

1 F ? 4 [ ] [} 7 § Y 3 [ ] 4 ]
4. PARTICIPANT TRAINING x x

Commant on kay lactors determining rotimParticipent training hes beea an esseatisl elememt in treme-
forming the Benk from a commercial to a developmentsl oriemtatien. Officials and tesh-
nicians have been able to obssrve the operatiouns of similar basks im other IA coumtries,
gain an idea of the varicus routes others are taking teward muaicipal develepmesnt is
Costral America, and profit from Inter-American Mmicipsl Orgsaisation seninnrs as well a8

' 2 Y 4 . . 7 1 3 s 4 .

8. COMMODITIES
Comment on key factors determing roting

n/A
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0, PERSONNEL x
6. COOPENATING

COUNTRY )
b, oOTHER L

Comment on key factors determining rating

a. BAIA persommel on the vhoiu cooperated wall im sccepting requircnents and taking the
sctions necessary to prepare the Bemk for loan comsideratiem. Cosperaticn was faciliteted
by the reslization thet the Losa was essential te the Besk's active participstiea iz the
mmicipal development effort.

b. Cemtral Covermmemt support was forthcoming to esable the Bank to mest mest preject
conditions and to comclude the Losn Agreement ou July 10, 1974. Much of the credit fer
ssbilising OON support goes to the Mimistry of Finance representatives ou the DA Beard
of Directors. Previcusly, Mmicipal Governments vere gemerally hostile te BANBA; but
their attitude has marhedly changed during the past 12 moaths as DA gained prestige
and stature through the effective msnsgement of $650,000 hmrricane relief AID grast funds
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e 7s Continued: Comment on key focters deotermining reting of Other Denors

The Peace Corps Volunteer assigned to BANMA whe resigned in 1973 was st replaced.
BAIA is not interested in another PCV ou its central staff but istemds to fwves-
tigate the possidility of obtaiaing PFCV's to werk wvith BAIBM projests im varisss
sunicipslities under the sublending progras.

lil, KEY OUTPUT INDICATORS AND TARGETS
A, QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/. )

v ey END QF
FOR MAJOR QUTPUTS Ay 7 URRENT
PRIOR FY | To oATE | TO RND PY e | P m«u'cr

1. Reduction of DA staffiFi-ANNED
No. staff remsining 08 [.cruaL
beard. (See #2 amd B.2 |LR2EO™™
below.)

REPLANNEG |/

2. Development of BANMA techs-*""=°
aical staff (Wo. tech~ [, cruaL
nieisne). ANGE ™

o2
REPLANNED |

3. Develepment of BARA PLANNED
senior mansgement staff

o s comrven). [fER
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED _
8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS In response to 6/9/73 AMG swdit reconmendation, Acting
""" Dieposition of commercisl | Cemtroller ROCAP imvestigated vith DA end certified
portielio AN no lomger emterisg isto commsrcial tramsactions

and procesding vith disimvestment of existiang pectielie
as_rapidly as pessible.
2. BAIMA relieved of admim. §§ COMMENT:
fimancial responsidility | Completed by GON Decres #110 of 3/1/74. Origisnsl staff
for SP8 sirport. reductions made pessible by reorgsaizing MBS oub~-
sequently offset by need to enpand staff to mest iw-
creasing BAIMA respensibdilities wnder AID Lean $22-9-623.

). BANA receiving OON u-::a COMMENT:

ouppert fer talie

‘:c:-. ) cort Reguired by Sectises 3.01(d) and (¢) of AID Lesn
$22-4-022.
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V. PROJECT PURPOSE’

A. ). Stetement of purpose as currently envisesec.

BVII UNO

2. Same @8 In PROP?

The project purpose is te prepare BANMA to operate as a Mumicipal Bamk.

®. 1, Conditions which will exist when
sbove purpose Is achieved.

2. Bvidence to date of progress toword these conditions,

1. AN charter revised.

2. Tive year capital assistaance p
fa emssution by the Bank.

3. Five yesr treining plas imple-
nented by MANA.

4. Cosrdinated GOH support for mu-
nicipel development.

5. Recapitalisetion ia exe-
cutien - OOR $1.0 milliem in place.

6. BANMA acting as mmicipe! fiscal
ageat/depository.

1. Not cemplete. Ses mext page, Remarks #1.

2. List of fimanceable projects-completed. Basic rege-
lations (credit pelicy, bidding precedures, ets.) csm-
pleted. Loan pregramming system complste.

3. First treiniag course held im 6/73. Tresining course
schedule threugh 1976 has beem prepared and put inte
effect.

4. Interagency cooperation agreement ceapleted. Under
this agreement BAMML and Ministry of Public Wecks/

Director Gensrsl of Urban Devolepment jeiatly prepare
urban developmsat plans for pelar aad cities.
Other ageacies will give highest prierity to sceonplish
ing projects specified iam the plams.

S. COR/AID signed recespitalisation lean for §4.1
million 7/74. GON ceunterpart fuads currently included
in aammal COR budget.

6. A correspendent Bank plan {5 nev being implemeated
vhich establishes DANMA as sele mmicipal fiscal egeat.

V. PROGRAMMING GOAL

A. Statement of Progromming Goaol

1. The gosl 1is to improve the effectiveness and efficiemcy of mmicipslities which
act a8 key points in the natismal snd regicnal msrketing systems.

8. Will the achievement of the praject purpose make a significant contribution to the programming geal, given the magnitude of the netional

problem? Cite evidenr .

Ses next page, Remarks.
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¥, REMARKS

Some Lessouns from the Project

A.

c.

Projects may move shead in the absence of strict adheremce to legsl change
recommended by foreign advisors. None of the four earlier recommended legal
revisions considered wessential” to the success of this project has been
enacted by the GON; however, project to date has progressed steadily vfo
such CON legislation.

Vigbility of grant/loan funding of projects. This project demonstrated
viability.of approving a grant funded project im preparation for approval
of a major losn. In this case, the combination worked very effectively.

While graat funded TA is usually readily accepted, loan funded TA (often
more vital to project success), is only reluctantly sccepted as nacessary.
USAID staff i¢ thua often put in the avkward position of conatantly
negotiating over the necessity of hiring loan funded foreign advisors wvho
commend extraordinary salaries by local standards.

Chanmeling of AID relief funds through BANMA was & fortuitous fallout from
the hurricane disaster. Not oaly did this experience asaist BAWMA ia
learning AID procedures, it also boosted BAMMA's own self confidence as
well as its prestige ameng CON municipalities.

In the 6/9/75 AAGaudit of this project, the case vas made that a stromg
msnicipel association might be vital to this project. To date, ve have net
found this to be the case. As pointed out in A above, this project has beea
able to progress im the absence of "essential” legislation and legslistic
organizations recommended as important by revievers not entirely familiar
vith the Nonduran enviroameat.
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