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5.PROJECT TITLE 	 / 

Agricultural Development ( Credit & Extension) 
6. PROJECT 	 17.DATL LATEST PI"OP 8. OAIL LA I Ltil ' . I. A I L, , I-Alt 

DURATION: Began FY _SL2__ Ends FY .L731 12/11/70 1/30/71 1 '!Nrch 71 
10. 	 U.S. a. Cumulative Obligation Ib. Current FY Estimated ic. Estimated Budqt to completion


FUNDING Thru Prior FY: $ Budgel: $ 
 Alter Current FY: $ 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Department of Aglriculture T.A (AJ) 13-73
 

ACDI CT) 2219
 

Servicios Tcnicos del Caribe 
 -.I.f. 522-T-211
 
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION M B. LIST OF ACTIONS C. PROPOSED ACTION 
USAID AID/W HOST COMPLETION DATE 

, 

., I.1 6 E L A 	 EIN TN/O F M I31 t j P V lr 

.i OR NawEo.... O..oP .,. i.. m0o AGEOO/T E-PO/C [EIDAoT ., 11V74OF 

NOJUCTMANA*ER11i TYPED NAME. 1IGNE NI-rIAL2 AND DATE MISSION OIRECTOR; TYPED NAME, S1IJ. . IPJITIAL.S A14D CATF 

PC:JlKoon, 4 . ward M'arac ulo 
PCD: R,7kaulhammr 44--l_ At:W"?,ockler ..... 
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I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UNSATIS- OUT- PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLU14TARY FACTORY SAT:SFACTORY STANDING LOW MEDIUM HIGH
 
AGENCY 
 1 2 3 4 5 a 7 2 

1. Department of Agriculture x 

2. ACDI X X 

3. Se.rcios Tcnicos del Caribe 
 X 
Comment on key factors detorminin rating

1. The EBN has fully accepted recomnendations of the PASA team and is moving ahead with
 
implementation. A revised cost accounting system was develoDed and is being implemen
ted thr q.h a contract with Peat, Marwick, Mitchell and Company.
2. ACDI developed in service trainine courses and participated in repionalization of 
BNF banking operation. Official Bl!r reports indicate a high level of performance.
3. This contractor developed a reorganization plan for the Ministry of Uatural ,esour
ces. As a result of implementation of this plan the Ministry gained needed administ
rative efficiency and became more effective in project implementation.
 

2 1 3 4 1 5 1 0 1 7 1 1 2 3 1 4 51 

4. PARTICIPANT TRAINING 1
 

Comment on key factors d.iermining rating 

Participants have been placed in important manaperial nositions in the core a;,ricul
tural institutions.
 

U. COMMODITIES I I I tXlII
 
Comment an key factor detormlng rating 

Late commodity delivery of sophisticated laboratory equipment hampered the effectiveness 
of a Peace Corps volunteer who could not provide adequate traininn inthe use of the 
equipment before her departure. 

6. COOPERATING a 
COUNTRY
 

b. OTHE- X I 
Camment on kay facteus U6;"Ilnlng tating 
a. The relatively low pay scale of the Ministry of Niatural esources ha.i limited it
 
ability to attract and retain qualified personnel.

b. A lack of coordination between various public and nrivate agencies concerned with

agricultural development hampered pro.ress toward project goals.
 

7 OTNER DONORS '.T 

N PW.746fl ir Cements on 0#,a Donwu L 
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IL 7. Camfih Cemeat " Wy hm d9lumIn oinf.40th.. Demma 

Disbursement of an IDB loan to the aricultural extension service (DESARRURAL) was 
1 1/2 years late in starting. This did not permit the service to expand as anticipated. 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Pecerftv/Rate/Amun)A. QUANTITATIVE INDICATORS 

O UM J R OT SLATIVEFOR MAJOR OUTPUTS Y _ PR J 
PRIOR FY TODATE TO END _Y_____ F_ _ PROJECT 

CURRENT FY 	 END OFC 

Number of trained extension PLANNED 103 
agents in the field.
 

REPLANNED
 

Number of people successful- PLANNED 

ly completing intensive in __ANNED 109

service short-term training ACTUAL 8 
courses on f arm Management ANC. 
or Improved lending pro:edu-EPLANNED ; * 
res, _ _ _ _ _ _ _ _ _ _ _ _ 

Number of degree trained LA.,NED 25' 
ticipants pla-ed in 
of responsibility. 

position 
1ACE1-

-. 
. , .. _... 

RE1PLANNED 

!Ion degree and or short-term PLANNED 34 
traininF. ACTUAL 

PERFORM- 34 
ANCE9~' 

REPLANNED " " 

I. 	 QUALITATIVE INDICATORS COMMENT:FoR MAJOR OUTPUTS The apgeement was si.ned hut not adenuatelv ohserved due 
0,Formalized working agree- to over commitment of extension personnel .horta .- of 

ment between the jItF and the operatinr funds, and lack of coordination between centril 
extension service. offices. 

2. 	Completion of MInIstry of COMMENT: 

Natural Resources reorgan- The plan was completed on schedule. 
izaticon plan. 

' 	 Disbursement of production cOMENT: 

credit loan 522-L-018 by Disbursed on schedule. 
the BUTF.
 

1/ Expansion was delayed by ,low dF'.burso-ment of IDI loan. F:,mver. ;, the en(d of CT 

t174 this tanet ahmoll be woea ed. 
-W 11n11o6h5 1" W10c-rre-t twok t o.. rai....... ree. . 1. .. po......37Another 10 aro currently workino, towards R11"or, 'I.S deormea. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose ai currently envisaged. 	 2. Soe as in PROP? 15YES OINO 

Increase the capacity of the BNF and the ap,. extension service to provide credit and
 
technical assistance to small and medium size farmers. 

8. 1. Ccnditions which will exist when 

above purp se is cchieved. 	 2. Evi&ence to dole of progress toward these conditions. 
1. 	Increased use of fertilizer from 1. Latest figures available show 25,000 mt. of fer

17,300 mt. in 1967 to 31,500 mt. tilizer were used in 1971. There are indications 
in 1973. that this rOP was exceeded by 1973. 

2. Increased use of Improved seeds 2. Approximately 16,000 cwt. of improved seed were 
from 14,000 cwt. in 1967 to used in 1973. Difficulty in financin, contractors 
37,000 cut. in 1973. and two successive drought years (assumption was 

made that normal weather conditions would prevail
 
during the project's life) reduced both supply and
 
demand.
 

3. The number of BUF small-farmer 3. In 1973 20,500 small-farmers received loans from 
clients will be increased from the I11F. (A small farmer as defined by the BNF has 
approximately 5,000 in 1967 to less than $5,000 in total assets.) 
20,000 in 1973. 

4. 	 The extension service staff will 4. In 1972 9,300 farmers were served by the extension 
be capable of providing techni- service. Budgetary restrictions for the extension 
cal assistance to 18,000 farmers service hampered agent mobility. 
in 1973 as compared to 6,500 in
 
1968. 199
 

5. Successful followup to/pilot pro S. About 8,500 loans were made under the supervised 
gram of providing supervised cre loan program during 1973; however, supervision in 
dit to 200 small-medium sized many cases was less than adequate. 

V. r'ROGRAMrMINI CC;AL 
A. Statement of Progromming Goal 

A 6% annual increase in the production of livestock and food grains. 

O 	 W II t77 o..h,.*,.'i, ent of the prv 1ect pu -posoeo t . i I :ont coeIrsbutlio, to the progromm.nqn 9oI1, liven th- ,no3i,ou |. th7 1(..
 
pr-hlem') Cite evidence.
 

See Annex I
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IV.PROJECT PURPOSIE 

A. 1. Statement of purpose as currently envisaged. 2. Same as in PROP? "QYES []NO 

*. 1. Ccnditions which will exist when 

above purp, se is cchiev.td. 2. Evidence to dale 'f progress toward these conditions. 
farmers conducted In 1969. It 
was anticipated that 8,000 
farmers would receive supervised 
credit In 1973. 

6. Adoption of reorganization plan 6. The plan was adopted. 
by the Ministry of Natural Re
sources, 

V. e'ROGRAMI.N ;GOAL 
A. 	Slotenoie, of Programmng Goal 

8. 	 WII the ,.chZI.en Z, of the pr. Oect po'pose moao, a signifvint contrebutioi to tho progrommitn, g.al, qiven th- ,n.rsotuh ,Ithj ut. I 
toblem) Cite ev,4ence. 

4 
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AM=~ I 

Results of the *ao as Or~ginally Envisioned,ot 

The majority of the small-msdlmioma's sie farmers follow antiquated farmingpilotless that m loss produtlve than modern faming methods which utilize suchInputs as fertillse and Improved seed. Often the me knowledgeable farmers wishto adopt modern Practices but cannot do so because they lack the neceasary financialresoures, ProJect logic hypoteslsed that a strwgthned BF and ag. extensionservice resulting from Increases In perwonnel and trainn programs would be capableof Intoducing m1ey farming mthod to ln-eased mbers of treditional farmrs.It -s further reasoned that the Byr as a result of training, received under this pro
ject and fudifg from Loan 522-L-01 Wold be able to provide a greater number of

loam to permit mall farmers to purchase, n4me inputs.
ded 

Examination of the projet's Outputs and EOPs shows 
 that the extension portion of theproject was not fully successful. This ws due to DESARRUAL's Inability to obtain
sufficient staff which In tur was caused by laick of proper budgetar support, delayof the rDB l*an, and canuge
IeWtlas, In status from an autonomous to a smil-autonomous agencythe DIr prtimecan be considered a success as It mt both its output
 

an EOPs objectives.
 

Towards the end of the pmlject an endosnt was mads permitting the provision oftQchnWa mistam to the Mnistry of Natural Resoces for development of a re-Organsation plaM. This activity ws Included under the project because: (1) itdirectly contributed to oal achievement by strengthening the Ministry's ability todel with agricultural problems and; (2) DESARMIRAL was und Is a seml-autonomousof the Ninistry and auf attept to Improve 
part

the Mint" 's operation was anticipatedto have an indirect beneficial effect on the extension service. The plan was completedand is being implemented am seabdule. The reorganization was very timely because ithas given the Ministry a greater capacity to plan and Implement projects. 


