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il. PERFURMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.t‘::JREL;NSSRFPOO?.Q(:::EVNG

UNSATIS. - ouT-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |syaNDING || LOW MLEDIUM HICH

AGENCY [} 2 3 4 5 [ 7 \ 2 t 4 "

t.  Department of Agriculture X X

2. ACDI X X

3. Servicios Técnicos del Caride X X

Comment on key foctors determining rating
1. The BNF has fullv accepted recommendations of the PASA team and is moving ahead with

implementation. A revised cost accounting system was develoned and is being implemen-
ted through a contract with Peat, Marwick, Mitchell and Company.

2, ACDI developed in service trainineg courses and participated in regionalization of
BNF banking operation. Official BNF reports indicate a high level of performance.

3. This contractor developed a reorganization plan for the Ministry of Matural Pesour-
ces. As a result of implementation of this plan the Ministry gained needed administ-
rative efficiency and became more effective in project implementation.

4. PARTICIPANT TRAINING X

Comment on key factors d.termining rating

Participants have been placed in important managerial nositions in the core agricul -
tural institutions.

1 ] ] 4 L] [ 7 ' 2 3 4 )
. COMMODIT
s.C DiTIES X X

Comment on key factors determing rating

Late commodity delivery of sophisticated laboratory equipment hampered the effectiveness
of a Peace Corps volunteer who could not provide adequate trainine in the use of the

equipment before her departure.

' 2 3 ’( s ° 7 1 2 3 4 \2
0. PERSONNEL A

%

6. COOPERATING
COUNTRY

b. oTHER X

Comment on key facters daformining rating
a. The relatively low pay scale of the Ministry of Matural Resources has limited its

ability to attract and retain qualified personnel.
b, A lack of coordination between various publfc and nrivate apencies concerned with

agricultural developmen: hampered progress toward project goals.
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1L 7. Continned: Comment on hoy focters dutermining reting of Other Denacs

Disbursement of an IDB loan to the agricultural extension service (DLSARRURAL) was
1 1/2 years late in starting. This did not permit the service to expand as anticipateil.

i, KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentoge/Rote /Amount)

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS UMY CURRENT FY END O
RFY | rooate | Toenp f— — E

[}
Number of trained extension |eLawweo |103 _/

agents in the field. YT NagTey,
PERFORM-
ANCE 65 13
nerLANNED [ Zdalid J

Number of people successful- L ANNED

ly completing intensive in
service short-term training [acruaL

courses on farm management A_'ﬁai"m"
or improved lending procedu-{ .. ... P

res.

Number of degree trained parprLAvweo
ticipants placed in positiong——
of responsibility. :gg!ohu-

rRepLANNED | ;"

!lon degree and or short~term|PLANNED k1

training. ACTUAL —
PERFORM- ay R , :
ANCE PL bR *' g Lo e e 4

‘ad I TR I R

REPLANNED [N . .o 2"
- e T AR
S QUALITATIVE INDICATORS COMMENT:
OR MAJOR OUTPUTS

The apreement was sipned hut not adequately ohserved due

" Formalized working agrwe- to over commitment of extension personnel shortane of
ment between the RBNF and the} operatinr funds, and lack of coordination hetween central
extension service. offices.

3. Completion of Ministry of | COMMENT:
Natural Resources reorgan- | The plan was completed on schedule.
ization plan.

- Nisbursement of productjion | COMMENT:
credit loan 522-L-018 by Disbursed on schedule.
the BINF,

1/ Expansion was delaved by Llow didsbursrment of INT loan, !Mc'mver. Ly the end of CY

1974 this target shoul/l be reac! ed.

J/ Another 10 arc currently workine towards BS or ‘IS decraes.
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V. PROJECT PURP(SE

A. 1. Statement of purpose ai currently envisoged. 2, Same as in PROP? m YES D NO
Increase the capacity of the BNF and the as. extension service to provide credit and
technical assistance to small and medium size farmers.

8. 1, Cenditions which will exist when

above purps se is cchieved. 2. Evidence to dute f progress toward these condirions.
1. Increased use of fertilizer from| 1. latest fipures available show 25,000 mt. of fer-
17,300 mt. in 1967 to 31,500 mt. tilizer were used in 1971, There are indications
in 1973. that this LOP was exceeded by 1973,
2. Increased use of improved seeds | 2. Approximately 16,000 cwt. of improved seed were
from 14,000 cwt. in 1967 to used in 1973, Difficulty in financin~ contractors
37,000 cwt. in 1973, and two successive drought vears (assumption was

made that normal weather conditions would prevail
during the project's life) reduced both supply and

demand.
3. The number of BNF small-farmer 3. In 1973 20,500 small-farmers received loans from
clients will be increased from the BNF. (A small farmer as defined by the DNF has
approximately 5,000 in 1967 to less than $5,000 in total assets.)

20,000 in 1973,
4., The extension service staff will| 4. In 1972 9,300 farmers were served by the extension

be capable of providing technie service. Budgetary restrictions for the extension
cal assistance to 18,000 farmers service hampered agent mobility.

in 1973 as compared to 6,500 in

1968. 1969

5. Succesasful followup to/nilot prop 5. About 8,500 loans were made under the supervised
gram of providing supervised cre loan program during 1973; however, supervision in
dit €fo 200 small-medium sized many cases was less thar adequate.

LE

V. FRUGRAMMIN 5 GCAL

A. Statement of Proyramming Goal

A 6% annual increase in the production of livestock and food grains.

D. Wl the ocluevrient of the project purposa mabe v sigahizant comnibution 1o the programming gual, Jiven the mogm';;l--'_ £ tha net
problom? Cite avidence.

See Annex 1
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V. PROJECT PURP(SE

A, 1. Statement of purpose as currently envisoged,

2. Sameas in PROP? [ Jves [dwo

8. 1. Cenditiuns which will exist when
above purgr se is cchieved.

2 Evidence to date f progress toword these conditions.

farmers conducted in 1969.
was anticipated that 8,000

farmers would receive supew:lsoq

credit in 1973,

6. Adoption of reorganization
by the Ministry of Natural
sources.

It

plan | 6. The plan was adopted.

Re=

V. PROGRAMM'N : GUAL

A. Statemant of Proyramming Goal

——— —

— — ——

- — e — -

8. Will the uchiaven ent of the pr. jact purpose make o signifizant contribution to the progrommirng gua!, given th= nojnetule of the nut. 1l

problem? Cite evidence,
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ANNEX I
Results of the Project as Originally Envisioned

The mjority of the country's small-medium size farwers follow antiquated farming
practices that are less productive than modern farming methods which utilize such
inputs as fertilizer and improved seed. Often the more knowledgeable farmers wish
to adopt modern prectices but cannot do 80 because they lack the neceasary financial
resources. Project logic hypotesized that a sirengthened BNF and ag. extension
service resulting from increases in perzonnel and training progrems would be capable
of imtroducing modern farming methods to increased numbers of treditional farwers.

It was further reascned that the BNF as a result of training received under this pro-
ject and funding from Loan 522-L-018 would be able to provide a greater number of
lu-wpmitmufmtopmhnwinpuu.

Examination of the project's outputs and EOPs shows that the extension portion of the
project was not fully successful. This was due to DESARRURAL's inability to obtain
sufficient staff which in turn was cawsed by lack of proper budgetary support, delay,
of the IDB loan, and change in status from an autonomous to a semi-autonomous agency.
Fevertheless, the BNF portion can be comsidered a success as it met both its cutput
and EOPs objectives.

Results of Project Amsndment

Towards the end of the project an amendment was made peraitting the provision of
technical assistance to the Ministry of Naturel Resources for development of a re-
organisation plan. This aotivity was included under the project because: (1) it
directly contributed to goal achievement by strengthening the Ministry's ability to
deal with agriculturel problems and; (2) DESARRURAL was und is a semi-autonomous part
of the Ministry and any attespt to improve the NMinistry's operation was anticipated

to have an indirect beneficial effect on the extension service. The plan was completed
and is being implemented om schedule. The reorganization was very timely because it
has given the Ministry a grester capacity to plan and implement projects.




