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,.PROJeCI TiTLK 

AGRICULTURAL DEVELOPMENT (Credit & Extension)
 

PIP P. DATE PRIOR PARO)AT. E? LATEST7.OATi LATLT PROP6. PROJECT 
.?-2 	 1-30-71 3-1-71

DURATION: Begon FY F, 11 Ends FY._- i 1.L -7U 

gC. Estimated Bvdges l caoletion
 

to. U.S. a.CsMu1014"o 	ObIkgaois L. C~tsnv FY Estimol~d 
,udge':396,000 	 Cu,,.nt FY: s 426,000

FUNDING Thru P,,o, FY: s 1,741,000 $ Afte 


Ii. KEY ACTION AGENTn (Cotfoctwt. Parteceorng Agency or Votunfary Agency)
 

b. CONTRACT. PASA OR VOL. AG. hO. a. NAMEW...Strong to 7-I) lask order FF'75 
Contract AID/csd-2219AC0I Contract Philip ergland 7-15 to 10-25-71 


(Reinaldo Santos 8-10-71
 
Contract AID-522-T-219
Caribe to present)
Servicios T6cnicos del 


I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION IXI . 0. LIST OF ACTIONS 	 C. PROPOSED ACTION 
COMPLETION DATE 

USAID AIDI , MOST I 

I 1. A Sector Analysis to: 

a) Clearly deflne tne agencies (BNF and DESARRURAL)
X X 
training ar,a staffing requirements. August, 1972
 

X X b) 	Develop an integrated strategy program for agri
culcural (evelopment in order to clearly define
 
and uirect tile efforts of outside assistance August, 1972
 

agencies dnd tie GOni toward a common goal.
 

2. Improve quality 	of supervised credit assistance. July, 1972
X X 

X 3. Proviae grant assistance for a basic grains
 
February, 1972
marketing specialist to work with the B.N.F. 


4o 0 AGG j _jVV, o,! L.oc__L-1, £ 10-26-71 
I .... , .'- .,.---TF;,- ,-.- - . , .,' ., t :. , .. I. To,,,.,oS.. $I,,o, ) I,A,, .' , o AY(PNo.j---,--

' diarold . K-,one (, ! Edward Il-arasciu
 
fctnhr 29- 1971
nrt- 9n 1)71 
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AMC ACTION AGENTSI. PERFORMANCZ OF KEY INPUTS 

AGAINST PLAN C.OPORTANCE FORACWImEVNQ..PlRFONMACE 
PROJECT PURPO6E (X)L%,_--JMePU OR ACTION AGENT 

$ Au I .OjTr 

LOW MCOIUd NIGHVOLUNTARY I YFACTOIAY.,FACTOAY ITANOING
4TRACTOR PARTICIPATING AGENCY O 

AGENCY ,____ • eL6 t I 4 I 

W.D. Strong o 7-1-71)
 
-'ACDI Contract(Philip Bergland 7-15 to 


-S-ERVI-TOS TECNICOS DEL CARIBE 0-)[
 
X2(Reinaldo Santos) 8-10-71 to 10-20-71 I 

totingI1.6wnt on key fac,V, tem. n.nu 

not sufficiently
1. ACDI contractor Strong, although a competent livestock advisor, was 

qualified to effectively perform some assigned credit duties - especially in-service
 

training of field personnel. ACDI contractor Bergland was transferred to another
 

project, approx. 3 months after arrival to post.
 

2. Servicios T~cnicos del Caribe Contractor Santos during a two-wonth period has made
 

a positive impact to program by identifying areas of weak management and planning
 

a series of training courses.
 

X X ,,4. PARTICIPANT TRAiNING 

1oeament on key #iOclots dole.menMng toting 

The quality of train-
Farticipant training, with few exceptions, has been well planned. 

ing, as demonstrated by returned participants, has been good to excellent - a 3 to 5
 

rating on scale of 5. 

l
t aS
1, COM4ODI TE 

(.orrociies ordered during FY 71 amounted to approximately $1(,O. Three 608 irrigation 

pumps arrived about Feb. 1971 and were put to use. Laboratory seed testing equipment 

in Sept. 1971 and is in the process of being installed.iirrived 


4
--- t j I S 7 I 3 £ X
COO PERA TINGf 6C~P~RATING 0. PERSONNEL. 

COUNT RY 

b,. OTHER X X 

**.0wVlwt on key 1oc1.8, dow"Ifning toting 

4inistry during period curtailedl.-dgetary cuts of approximrately 30.'% to Agriclture 

,peratior;dl dc~vitic. and progress towaru LOr'S.
 

i, crnge of goverimient during period causea a siow-down of activities as a result of
 

ndecisioIis arL; changes in policy.
 

1. 00NOF2T7T 

(See Next fop ' Ioffewn-s! ' 'o-i...,. 
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de.mWn$ ev.0 of Cihe. O."OtL 7. co"11"ewds Cormmeal ea key lecim Jo 

are closely related and have been
The IDB and AID agricultural assistance pro~ects 

closely

well coordinated. World Bank and UN projects, however, have not been as 

The
 
related to AID projects, although there has been no duplication of efforts. 


multilateral activities have also been hanaicapped as a result of changes in
 

government and inadequate local currency support.
 

KEY OUTPUT INDICATORS AND TARGETS __o________Ao~t)I (pe-- ' III. ~TARGIETS 
U - ' TARGETS 7 tt *o I I ov 

At. QUAHTITATIVE INOICATORS 
LATIVE FY 73 FY__RO7EDT

WOR MAJOR OUTPUTS PROJECT 
IPRIOR Y TO DATE i TO END 

Participants trained or PLANNED 45 J ' 3 30 I r:.A. I136 _/ 
in prcessACTUAL
 

452PERFORM-

.A--REPLANNE0 

, - ____BNFLE fundisProportion of loan PLANNED I____
I 6 1 N.___ 51

available to small and mediu, 44% 55c 
producers of basic grains an ACTUAL i% .. I-1."" 4 

PERFORM. 
ANCE 41. 5_Mlivestock 

" tREPLANNED ___ " 

N.A. 62 
PLANNEDNumber of agricultural exten 52 52 56 62 

sion offices to serve farmerf ACTUAL . .. """" " 
1ANCE " 52 52
PERFOM-tS

-- -- N.A. --AE NNED" 

Increased production and IPLANNED 1500 400 450 600 N.A. 2550 
distribution of pure-bred ,ACTUAL 1 i 350 " ' 

iAUC,, 1200u 350... 
-

-""" 


cattle. _PRFORM-__ " _ " ..... 

,.FPLANNEO . I I .. .. I __"" 

S. QUALITATIVE I DIC A TORI ICOMMENT: 
IFOR MAJO. O UTPUTS 

Placement of trained parti- Returned participants have been placed in important 

cipants management and operational positions. 
CO , wm" NT.a1. 

A corps of well-trained TCD6 recently approved $2.8 million loan for research and 
extension. This action demonstrated faith in qualityresearch and administrative 

of staff.
officials. 


COMME0NT:
 

the Pan Mlerican AGricultural_/ Includes 30 participants trained or to be trained at 
72 and 73.School - Zamorano. Honduras during FY's 71, 
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IV. PROJECT PURPCSE 

2. 	 Semea& in PROP? B YES -'NC 
A. 1. Soisemen.o p.iapose as Ciiffnhly envoesgail. 

To create effective and viable institutions to serve the needs of small-medium
 

producers of basic grains and livestock by providing credit, extension and
 

research.
 

.1. Conditions which will exist when 
ihese conitions.above purpose is achieved. 	 2. Evic€nce to dote oI progmss toward 

1. Through FY 1971, 45 DESARRURAL and BNF staff
I.Qualified staff with internal 

training capability, members have Darticipated in training in the
 

2.Effective extension assistance to US or 3rd countries, the second series of in

18,000 small and nmenium basic service training courses for loan evaluators
 

grain and livestock producers by and extension personnel is scheduled for
 

1973. 
 November 1971.
 
3.Effective credit supervision for 2. DESARRURAL is currently servirng 9,500 snll
minimum of 8,O00 s.ali-.edium medium farmers.
 

3. To Sept. 1, 1971, loans had been extended to
borrow.ers engaged in the produc-

tion of basic grains and live- 6,155 small-medium producers of basic grains
 

stock, and livestock under the Drogram.
 
4. BID loan for extension and research (L. 2.7
4.1ncreased agric. extension-


researcr, activities (DESARPRURAL) million) to DESARRURAL ready for final approval
 
and increased credit availability BID loan for agric. credit (L.12 million) to
 
(W11F) . NBF under neqotiation. AID-multilateral sector
 

5.DESARRURAL research branch with assistance loan in planning stage.
 
the capability to continially 5. Currently there are 8 degree trained agronomic
 

research workers (4with masters) conducting
improve agricultural technology, 

i.e. planting materials, material adaptive research in basic grains. A low land
 

inputs, and management practices. adaptive rice research program was initiated
 
I in FY 71. 

V. PROGRAM.ING GOAL 
A. 	 Stetoe~nt of Pro~remmong Goal 

Increase the production of basic grains and livestock by 6% annum by 1973, with
 

emphasis on small farmers who represent 60 to 70 percent of the farm population.
 

a. 	Will t e e .nif o1 iow 5.aoct pFrpe, mo.* e a .g,.,{Colt €c 1rbut'on to ih* peogromming got, given ohs aOgnolvae of himen,uti@o 

fies|Ole. C.10 -46.don. 

Effective and viable credit, extersion, and aqricultural research institutions will
 
make a significant contritutiorn to tcre prroSarmin goal because more production
 

credit, extension services an6 iTDrscrcve: oractices are needed to reach and maintain
 
a higher growth rate in outpu-; tr-ey are also needed to reach the simail farmers whc
 
constitute 60 to 70 percent of tne farm population.
 

Productio.. Trends for Basic Grains and Meat 1968 - 1970
 

1968 1969 1970
 

Corn (O00'4T) 	 353 339 346
 
Beans (000T) 	 63 55 55
 
Rice (000MT) 	 7 6.5 6.5
 

Meat (Mlillions Lempiras) 76 77 81
 


