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10. U.5. a. Cumulative Obligation b. Current FY Estimated 
FUNDING I Thru Rim FY: I 541 .993 Budget: 1 108.000 

NATIONAL DATA SYSTEMS 

C .  Estimated Budgct t o  ~ o r n ~ l c t i o ~ r  1 A f t e r C u r r e n t F Y :  6 I t +q -n r ) r )  

3. COUNTRY I.PROJECT NO. 

I I I 

11. KEY ACTiON AGENTS (Cor~troctor, Participating Agency or Voluntary Agency) 

2. PAR FOR PERIOD; 

9. DAI C IJI.IUI< I B A I (  

'I/ 4 

a. NAME I b. CONTRACT, PASA OR VOL. AG. NO. 

1 

PD-AAN- 753 

6. D A T E  LATEST PIP  

10/5/73 
6. P R O J E C T  

DURATION: Began FY . .  Ends FY.& 
7.DATC LATEST PROP 

5/18/72 

522-11-790-103 

Ru Census PASA 

h e p a r e  r ev i sed  PROP f o r  Mission use t h a t  w i l l  r e f l e c t  
reduced scope of p r o j e c t i  according t o  S t a t c  151!739 of 
&tist 6,  1973. 
I n v e s t i g a t e  poss ib l e  ways i o  speed un commoditv de l ive ry  
for  t h i s  p r o j c c t .  This  w i l l  of course affect o t h e r  pro- 
jects.  

5. PROJECT T I T L L  

HONDURAS 5/31/72 T o  12/31/73 

LA(SA) 29-73 

I 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT O F  THIS E V A L U A T I O N  

I n v e s t i ~ a t e  t h e  p o s s i b i l i t y  of e s t a b l i s h i n g  a  mechanism 
whereby A I D  can s i z n  formal w r i t t e n  agreements with-, 0f%e 
Donors when t h e i r  p a r t i c i p a t i o n  r e p r e s e n t s  an i n t e ~ r a l  
part of ,=utur& pr.e ject s . 

4. PAR SERIAL NO. 

74-4 

A. ACTION (X)  
8. L IST OF ACTIONS 

USAID? A ~ D / W  ! HOST 

Init iate  s t e p s  to provide fundine in VY7E, as necessarv, 
t o  he lp  GOH f i rmly  e s t a b l i s h  t h e  capac i ty  t o  maintain t h  
demoqraphic d a t a  base e s t a b l i s h e d  throu.qh t h e  census o f  

I 
Housing and Population. I 

C. PROPOSED ACTION 

COMPLETION DATE 

a/ - FY75 Conmess ional  P resen ta t ion  submitted hv t h e  
Mission i n  February, 1974 i n i t i a t e s  t h i s  a c t i o n .  

* .  
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May 1974 

Apri l  1374 
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D. REPLANNING REQUIRES E. D A T E  O F  MISSION REVlEiv 

REVISEP OR NEW,  PROP  PIP  PRO A G ~ P ~ O / T  p l 0 / ~  ~ p l o / p  1 f e b ~ u a r ~  4.  147.4 
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II. PERFORUANCE OF K E Y  INPUTS AND ACTION AGENTS 

iZl r 

team member depar ted  a f t e r  10  davs a t  p o s t  (June 1973).  ~ e ~ l a c e r n e n t :  a d v i s o r ,  who was 
non-Spanish s?eaking, was not  ass izned  u n t i l  10/73. Problems were a l s o  encountered i n  

AlO 1020.25 110.70) 

, PACE 2 PAR 

secu r ing  BuCen approval  f o r  TDY a s s i p m e n t s ;  t o w a ~ d  t h e  end of  r e p o r t  p e r i o d ,  thisZI '3 ' i  
s i t u a t i o n  improved s u b s t a n t i a l l v .  

F!O?TDURAS 

' PAR FOR PERl03/31/72 

522-11-791)-xi lTo 12/31/73 

A. I t iPUT OR ACTION AGENT 8. PERFORh4;14CE AGAINST PLAN 

4. PARTICIPANT TRAINING 

PAR SERIAL NO. 

74 -4 

Comment on b y  factors determining rating 

Delays experienced i n  :,,,~ovll;Ziii. of q u a l i f i e d  cand ida t e s  f o r  P A S A  team. PASA Chiefr on 
board s i n c e  March,1973,experienced, w e l l  q u a l i f i e d ,  and extremely capable.  Second PASA 

COtiTRACTOR. PARTICIPATING AGENCY OR VOLUIJTARY 
AGENCY 

1. E!J CENSUS/PASA 

2. 

3. 

C.IMPORTANCE FOR ACHIEVNG 

- PROJECT PURPOSE ( X )  

LOW MEDIUM t i l G ~  

? 3 4 .i 

Comment on key factors determining rating 

  in or inpu t ;  on ly  one p a r t i c i p a n t  t o  da t e .  

- 

Comment on key factors determlng rating 

UNSATIS- 
FACTORY 

A l l  planned items rece ived  o r  a r e  on o rde r .  Delavs ?lave heen encountered i n  d e l i v e r v  
of\aome commodities f r o m  U.S. T h i s  has not  adversely a f f e c t e d  p r o j e c t  prolo;ress becausc 
t h e  Census d a t e  was postponed f i v e  months. 

-- 

1 2 3 4 5 1 7 1  

X X 

.- 

7. OTHER DONORS 

OUT- 
STANDING 

s. COOPERATING 
COUNTRY 

I I 
/Saw N e ~ t  Pm@ for Caommnt8 on Olhor Donors) 

Canment on key f a c t ~ ~  detcrrntnin~ ratino 
Change i n  officials of  GOI! Dec. 72 e s p e c i a l l y  important t o  p r o j e c t  ( i nc lud inv  Di rec to r  
o f  Census and S t a t i s t i c s  D i r e c t o r a t e ) .  With new Di rec to r  appointed 2/73 coonera t in?  
count ry  per fomance  s u b s t a n t i a l l y  improved over  t h e  per iod  5/72 t o  1/73. Perforaance 
and coord ina t ion  o f  EEC o f f i c i a l s  con t inues  t o  improve as of  t h e  end of t h i s  r e p o r t  
period. 

0. PERSONNEL 

b. OTHER 

.- 

1 2 8 4  i 1 7 ' 1  2 3 4 R 
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11. 7. Contiruedc C-rt rn b y  het-m dotarmlniag rating of Oihac Donors 

P r i n c i p a l  p a r t  of Ilniterl Nations c o n t r i b u t i o n  is not  v e t  scheduled f o r  disbursement.  
Some connod i t i e s  were  r ece ived  on schedule however o t h e r s  ( k e ~ n u n c h  macllines and c;\rtl*:) 
have no t  heen provided a s  promised, A major f a c t o r  c o n t r i l ~ r i t i n ~ ~  t o  t l i ir :  ~ l ~ ~ l ~ l ~ i l ~  i:: 
t h e  l a c k  of  a w r i t t e n  agreement hctween t h e  three implamcntiny, : , . ~ r t i e r .  ( I l ' T ,  COll.  ,111~1 

USAID) s e t t i n g  o u t  t h e  amount and k inds  of r e sou rces  pledced t o  the n r o j c c t  and wllen 
they  should he furn ished .  The P I P  scheduled such i n p u t s ,  Iwt it is not  consiclcred s 
formal  agreenent  binding a l l  p a r t i e s .  

Ill. KEY O!Jf PUT lHDICATORS AND TARGETS 
TARGETS (Pcrcenfn~/Roie/Arnoonc)  

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS C2MU- CURRENT FY 74/ END OF 

I 
F y- PROJECT 

i nc lud ing  t h e  Chiefs  of 
I 

> .  

ACTUAL 
PERFORM- Regions. ANCE 

RCpLAYHeD/ '  ' '  
114 

I-.- , 

L A J  t'- 

COUNTRY 
F -  'L3NDURAS 

PAR FOk PERIOD: 
5/31/72-12/31/73 

\ AID 10b25(10-70) 

PAGE 3 PAR 

Number o f  enumera tor / ins t ruc  ! PLANNED 1 1.0001 1 1 I 1 1,000 

PAR SERIAL NO. 
74-4 

PROJECT NO. 
522-11-79+i4 03 

t o r s  t r a i n e d .  

.. h'unber o f  EDP oersonnel  , 
t r a i n e d .  . ~ :, ",. 2 

ACTU k L  ;' >, , : ; .  . ~f , i PERFORM- 1 ,  I .  17 ; 32 i ' . ., ? ANCE 

REPLAMMEDi . 
108 - 

\ 

county seats, 
Maps prepared 1 of o t h e r  l o c a l i t i e s *  were completed. I 

- - - - - . + -  ---.l------rc--.C------------------------------------------ 

2. P repa ra t ion  enumerator and The census  ques t ionna i r e  was designed and is noG being p r in t -  - - - -  - Guporvf8or~r;;iterials. (6 nanuars ror eacn o f  tho t o l r o v l n n  are rnaar nreparar lon:  
s u p e r v i s o r s ,  r eg ion  c h ~ e F s ,  zone l e a d e r s ,  enumerators ,  
s p e c i a l  ins t i -uc tors ,  ca r tog raph ic  p repa ra t ion  and f i n a n c i a l  
admin i s t r a t i on .  
-----------------I-------------------------- - TI-!!ue t o  t h e  census por;u~oaczent, o u y  the Z-illafs of Region have been t r a i n e d  t o  date. 

h u s e  of a r e s i p a t i o n  ab ~ d d i t i o n a l  c h i e f  had t o  be t r a i n e d .  
2J #S the hztz mm& ft w o  dutsnaind that fewer su~ervisors were t - a r n ~ t ~ d  

than o r k i n d l y  eszimted. 
- 1 3/ Because o f  the proxiolty or ths Population and Housing Cessus t o  t h e  A g r i c u l t u r a l  Cen- 

sus t he  GG-i b a c i d d  t o  ape+ up t h e  en-amra t ion  a c t i v i t v  by h i r i n g  more enumerators.  
4/ - Need t o  ti-ain keypunch w ? e p a t ~ ~ s  apss fdaatiCied du r ing  t h e  p r o j e c t ' s  implementation. - 

however, ~-3.t of the i n c u c ~ s c  i n  5srsonnc.i scli2ciulcd f o r  t r a in in ;  was ~ f f s c t  I;j a 
:.<7;lay k. t:+: ir:. h * ~  pf ~=-;UW-, lyst;.: r ii?tsl 0 j e  ~ ~ - ~ ~ c i a l i ~ l s  
b C ~ a k  op xila * A l e C L .  r u x a  ~ ~ l i . a  A u t  ,r. a rwLb &Yfe'$iE6~~I&~~?r; t.io 
scow of the  p r o j e c t .  BEST AVAILABLE COPY . B 



11. 7. Continued: C m m n t  on key foctaa &tarminlng rating of Other Donom 

h a  ' 

I f iss ion o r i ~ i n a l l y  no t  completely s a t i s f i e d  U.N. a d v i s o r s  were t e c h n i c a l l y  c a ~ a l d e .  
Two t e c h n i c i a n s  are on first assiynment as a d v i s o r s  and l ack  exper ience  i n  TA'  active- 

AID 102&25(1&70) IPROJECT NO. , '- 

ties. As n r o j e c t  p roTresses ,  bo th  a d v i s o r s  have gained on-job exper ience  and !lave 

C 0 U NZsq+Y PAR FOR PERIOD: 

l'grown'l alonp, wi th  t h e  project . ,  

PAR SERIAL NO. 

PAGE 3 PAR 1 522-11-79(J03 5/31/72-12/31/73 , . . d D U R A 5  711 -14 

work-pups emanating from t h i s  meeting a r e  now updat in7  
t h e  OAS survey o f  s t a t i s t i c a l  needs based on t h e  s u p ~ e s t e d  
statistical p l a n  (P lan  In te ramer icano  de Z s t a d i s t i c a s  
Bbsicas  1. 

I 

Ill. KEY OUTPUT INDICATORS A N D  TARGETS 

&. Control section 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

PLANNED 

- - - - -- -- 
COMMENT: 

This s e c t i o n  w i l l  be c r e a t e d  i n  A p r i l  1974. 

TARGETS (Percentoge/Ra?e/Amount) 

w i l l  roqufre some ad jus tments  f o r  t h e  I h t i o n a l  Census. Z ! i  
programs remain t o  be w r i t t e n .  

CUMU- 
L A T I V E  

PRIOR FY 

pMBram3 de- 
sign. 

COMMYNTl 
Tho proararno t o  ppoaeen the l o o i c  census tall lo^ vora uri ttc 
fo r  t h o  sxpor imonta l  censuses  of 1,n Paz and rlilne. T!~ese 

CURRENT F Y  ! 
Fy- 

END OF 
PROJECT FY-  TO DATE TO END 



11. 7. Con t l rwd r  Comment m kay foctas &tatmlninp rating of Other Donors 

, . 

ACTUAL , ~ 

PERFORM- 
ANCE 

PAR SERIAL NO. 

74-14 

Ill .  KEY OUTPUT INDICATORS AND TARGETS 

'1:'" : 2 :: :.::.. * ... ....... . . .  ... . . .  
ACTUAL ' : , ~  . . . . , .  > ,  . , ;  : : .:"::*" ... . .> 

.... 
PERFORW 
ANCE :::: :,:.::;::;: .... ;<f .. 

C OU Nt-2-Y AID 1020-25110.70) 'PROJECT No. 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

PAR FOR PERIOD: 

PAGE 3 PAR 1 522-11-71)0(93 

TARGETS (Percentap/Rote/Amount) 

I I I I 

. - 1  I 6.' 

\ ApEz:$k,. * , .  
ANCE 

BESTAVAILABLE COPY 

I I 

-& 9 UALITATIVE INDICATORS 
OR MAJOR OUTPUTS 

. 5.  Civil r e g i s t r a t i o n  
improvements. 

.... . . 

5 /31 /72-12 /31 /73  

END OF 
PROJECT 

I 

> i- 
, * : '  . " ' , " I  REPLANNED f " - < \ .  +.. 

I .,,ra..\r..;......-.. < 1 

COMMENT: 

Four manuals were prepared to  p ive  o f f i c i a l s  on tllc munici- 
p i o  level  guidance i n  preparin? and ina in ta in in~  public  
records such a s  b i r t h  and death r e g i s t r i e s .  

COMMENT: 

\-IPIDURA s 

CUMU- 
LAT IVE  

PRIOR FY  FY- 
CURRENT FY  

TO DATE I TO END Fy- 



,:.,;,lis!l a derno~raphic d a t a  nodule wi th in  t h e  GOtI s t a t i s t i c a l  s e r v i c e  t o  se rve  a!: J 

f o r  developing a n a t i o n a l  d a t a  system pat te rned  a f t e r  t h e  des iqn  recommended hv ,,,  AS Committee on Improvement of National  S t a t i s t i c s .  

& .  - 

_"_. _--- I 

; , ,~J~t iuns  which  w i l l  e x i s t  when 1 . 
purpl se i s  cchievcd. 1 2 Evidence to dace of progress toward these conditions. 

. ---- . . - : . . r t ~ ~ a p h i ~  c a p a b i l i t y  i n s t a l l  1. A ca r tog raph ic  s e c t i o n  was e s t a b l i s h e d  a t  t h e  9GCC .. 

. . , ., ((0.7~) 
, " , t'.ifl 

- - 
:G;i i n  t h e  DGCC. 

- 
IV. PROJECT PURPOSE -- --- - - -  

,,,,. ,,,.,,t of purpose as currently envirogod. 2. Some o r  in PROP? Y C:,  U l d o  

PROJECT NO. 

522-11-790-16 

:, :n?roved census  t a k i n g  c a p a b i l  
irv i n  t h e  DGEC. 

- - ----- 
P A R  SERIAL  NU. 

74-4 
PAR FOR PERIOD: 

5/3$/72-12/31/73 

3 .  3DP department c a p a c i t y  in-  
creased. 

CCUNTHY 

I I ~ I R A P ,  

t o  ppepare all maps r equ i red  t o  suppor t  census 
e c t i v i t i e s .  The s e c t i o n  is us ing  a larp,e temporarv 
staff because of  t h e  census;  from t h i s  s t a f f  
permanent papsonnel w i l l  be s e l e c t e d  t o  maintain 
t h e  raps. 

2. The census s e c t i o n  w a s  r e s t r u c t u r e d  a t  t h e  DGCC; 

- . i n  a d d i t i o n  17  r e g i o n a l  o f f i c e s  w i l l  be  organized 
. - thlwlah* t h e  country.  The c h i e f s  of t h e s e  o f -  

fices w l l l  be r e spons ib le  f o r  f i e l d  t r a i n i n g  and 
adminis te r ing  t h e  enumeration phase. 

3. The EDP department was p a r t l v  reorganized  t o  in -  
c r e a s e  i ts e f f i c i e n c y .  Eight new programmers w i l l  
be added t o  its s t a f f  upon completion of  t r a i n i n g  
c u r r e n r l v  underwav. To inc rease  kevnunch capac i ty  
t h e  department added a second s h i f t  of 1 5  keypunch 
machine ope ra to r s .  I n  a d d i t i o n  CENTS software was 
adopxcd i n  September, 1973, and u t i l i z e d  f o r  pro- . 
c e s s i n g  two p i l o t  censuses. 

-- - 
\ V. PROGRAMMINII; G O A L  -- - ' :.~lcment of Programming Gcal 

:c2mve GOH management of development p r o j e c t s .  

---- --- --- - ' ' I  the ach~ever~ont  of the prolect purpose make a r i g n i l l ~ n n t  contrhbut~on to ttlc progrornmvng gwoI, qlvon ~ h t .  mogn~tudo of the notlono1 
-' ' " m 7  Clto evldcncs. 

7r.e pmjecr has  now been planned f o r  mere l i m i t e d  i n p h m e n t a t i o n  than  contemplated in 
' " c  ~ ~ i ~ i n a l  PROP. S ? c c i f i c a l l y ,  t h e  d a t a  base w i l l  he confined t o  demoqraphic 
: t a t i s t i c s  only. Those a r e  considered important  t o  GO11 plahning (popula t ion  s t r a t e m ,  
* - * ~ ~ i ? h ~  ecucat ion ,  social p r o j e c t s ) .  However, t h e  p r o j e c t  purpose, once achieved ,  w i l l  
'ave l e s s  im?act than  o r i r i n a l l y  plznned on planning and manaeing development projects 
cclXside t h e  demogx-aphic module ( f i n a n c i a l ,  economic, a d m i n i s t r a t i v e  reform). The 

{asion cons ide r s  t h a t  the p r o j e c ~  as now planned w i l l  have s i g n i f i c a n t  enouqh innac t  
sa GOH populat ion and o t h e r  s o c i a l  planning t o  cont inuz  t h e  p r o j e c t  illtc r.7~: ---,- 
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' PAGE 4 PAR 

CCTNTRY 
* "{DURAS 

P R O J E C T  NO. 

522-11-79OyRa3 

8. 1. Ccndi t ic~ns  which  w i l l  e x i s t  when 
above purpt so i s  cchievcd.  

4. Improved c i v i l  r e g i s t r a t i o n  
system and MClI data.  

I - 
V. PROGRAMIIQ1Nt GOAL -- 

2 Evidence to dote nf progress toword these cond~rions. 

4. New ins t ruc t io%and  r e ~ u l a t i o n s  a r e  be in^ promul- 
gated throughout t h e  country f o r  v i t a l  s t a t i s t i c s  
gather ing and maintenance. A quar te r lv  r epo r t  
system on da ta  regarding family planninq zrer5 
-' ' . is now computerized. 

5. Data made ava i lab le  t o  users .  

A, Statement of Proyromming G m l  

5. Within six weeks a f t e r  t h e  p i l o t  census of La Paz . 
and Cane, t h e  da ta  had been processed and t h e  
t abu la t ions  became ava i lab le .  Plans are being 
made t o  create reference t ape s  f o r  making census 
d a t a  r e a d i l y  r e t r i evab l e .  

- -- 
8. Will the achievenont of the proisct purpose make a significant contribution to the programm~ng 9 4 1 .  qiven.the mognitude of the nvtionul 

-problem? Cite evidence. 

- 
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