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1.PROJECT NO. ] 2. PAR FOR PERIOD: 3, COUNTRY 4, PAR SERIAL NO.
522-11-790-103 5/31/72 To  12/31/73 HONDURAS Tu -4
5. PROJECT TITLE
NATTIONAL DATA SYSTEMS
6. PROJECT - : - 7.DATE LATEST PROP 8. DATE LATEST PIP 9, DATE PIKIOR AR
DURATION: Began FY_72  EndsFY_76 | 5/18/72 10/5/73 /A
10. U.S. a, Cumulgtive Obligation b. Current FY Estimated - <. Estimated Budget to completion
FUNDING Thru Prior FY: § 541,000 Budget: § 108,000 After Corrent FY: § 140 00N
11. KEY ACTIiON AGENTS (Contractor, Participating Agency or Voluntary Agency)
0. NAME b. CONTRACT, PASA CR VOL, AG. NO.
Bu Census -73

PASA . ‘ . LA(CA) 20

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

USAID! AtD/W | HOST

B, LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

X

VX

Prepare revised PROP for Mission use that will reflect
reduced scope of project; according to State 154739 of
&ugust 6, 1973,

Investlgate poss1ble ways to speed up commodity delivery
for this project. This will of course affect other pro-
jeets,

Investizate the p0551b111tv of establishing a mechanisn
whereby AID can sign formal written agreements with’ ofﬁer
Donors when their participation represents an integral
part of Future projects.

Initiate steps to provide funding in FY7€£, as necessarv,
to help GOH firmly establish the capacity to maintain th
demographic data base established throurh the Census of

Housing and Population.

a/ FY7S Congressional Presentation submitted by the
Mission in February, 1974 initiates this action.

BEST AVAILABLE COPY

May 1974

April 1974

June 1974

D. REPLANNING REQUIRES

E. DATE OF MISSION REVIEW

REVISED OR NEW: DPROP Dmp Dpno AGDF’IO/T DPIO/C me/p February 4, 1974

PROJECT MANAGER:

TYPED NAME, SIGNED INITIALS AND DATE MISSION CIRECTOR: TYRFED NAME, SIGNED INITIALS AND DATE
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT —— — PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUWTARY FACTORY | SAT!SFACTORY (sTANDING ||LOW MEDIUM HIGH
AGENCY 1 2 3 4 5 s 7 1 > a 4 5
I BU CENSUS/PASA X X

3.

Comment on key foctors determnnmg rating
Delays experienced in provislon.. of qualified candidates for PASA team. PASA Chief on

board since March,197d experienced, well qualified, and extremely capable. Second PASA
team member departed after 10 davs at post (June 1973). Replacement advisor, who was
non-Spanish speaking, was not assigned until 10/73. Problems were also encountered in
securing BuCen approval for TDY assignments; toward the end of report period, this TOY
situation improved substantially.

1 2 3 4 ] 8 7 1 2 3 4 5
4. PARTICIPANT TRAINING X X
Comment on key factors determining rating
Minor input; only one participant to date.

1 2 3 4 s [} 7 1 2 3 ]
S. COMMODITIES X 3(

Comment on koy»ch’on determing rating

All blanned items received or are on order. Delays have been encountered in delivery
of some commodities from U.S. This has not adversely affected project progress hecausec
the Census date was postponed five months.

>xa
o]

N a. PERSONNEL
8. COOPERATING

COUNTRY

b. 0 THER

Comment on key factors, determining rotin
Change in ofricials of GO Dec. 72 especially important to project (including Dlrector

of Census and Statistics Directorate). With new Director appointed 2/73 coonerating
country performance substantially improved over the period 5/72 to 1/73. Perforaance
and coordination of DGEC officials continues to improve as of the end of this report
period.

7. OTHER DONORS

(See Npxt Paye for Comments on Other Donors)
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S
Il. 7. Continuedi Comment on key factors determining roting of Other Donors

“ ey ¥

Principal part of United Nations contribution is not vet scheduled for dishursement,
Some cormodities were received on schedule however others (keynunch machines and cards)
have not been provided as promised, A major factor contributine to thia problem is

the lack of a written agreement between the three implementing parties (11, A0, and
USAID) setting out the amount and kinds of resources pledred to the project and when
they should be furnished, The PIP scheduled such inputs, hut it is not considered a
formal agreement binding all parties.

(Contd.)

lil. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS . - TARGETS (Perce‘nmr;e/RMe/Amounf)
FOR MAJOR OUTPUTS Sy CURRENT Fy /& 75 END OF
PRIOR FY | TO DATE | 7O EMD FY__~ | FY__ | PROJECY
Number of supervisors traineLpL‘“NED 120 120
including the Chiefs of ACTUAL 1/ ' - '
Regions. T A 18
REPLANNED | .
Number of enumerator/instruciPLANNED 1,000 1,000
tors trained. ACTUAL
PERFORM-
ANCE
REPLANNED
PLANNE
.. Number of EDP perscnnel E0
trained. ACTUAL
PERFORM-
ANCE
REPLANNED | .
PLANNED
ACTUAL
PERFORM-
N ANCE
REPLANNED |
B. QgALJI?g;{VgUI_‘ngl(%’ATORS COMMENT: ’
. FoR v 232 municipio maps, 265 maps for the urban portion of the
. county seats, 13 maps for other urhan areas, and 2900 mans
Maps prepared of other localities were completed.
2. Preparation enumerator and| The census questionnaire was designed and is now being print-
777 ‘Bupervisor materlals. ed. HNanuals roer eachh of the following are Inder nreparation!
supervisors, region chiefs, zone leaders, enumerators,
special instructors, cartographic preparation and financial
administration. e
E] Due to tine census postpoacsent, oniy the Cihioefs of Region have been trained to date,
decause of a resignation ahn additional chief had to be trained.

“I’#s the proizct has orozressed It was deotermined that fewsr supervisors wera raanired

than orizinally estimated.

3/ Because of the proximity of the Population and Housing Census to the Agricultural Cen-

sus the GO dacided to spgkd up the enumeration activity by hiring more enumerators.

u/ Need to train keypunch opepators was Idecntified during the project's implementation.

houever, part of the increase in perconnel scueduled for training was offsct by a
REGEYIE Forturia o EoRh Phni EUER B S a R S e r e PSR R S Jad At s
;8cope of the project. BEST AVAILABLE COPY . 9
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{l. 7. Continueds Comment on key factors determining rating of Other Donors ‘
Mission originally not completely satisfied U.l. advisors were technically capable.
Two technicians are on first assignment as advisors and lack experience in TA activ’-
ties. As project prosresses
"sprown' along with the project.

, both advisors have gained on-job experience and have

Ili. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentoge /Rate /Amount)

CUMU- |  CURRENT FY :
LATIVE = END OF
PRIORFY | TO DATE | TO END FY— | FY— | PROJECT

PLANNED

ACTUAL
PERF ORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANGCE

REPLANNED

REPLANNED

8. gu LITATIVE INDICATORS

A
OR

[

T
AJOR OUTPUTS

COMMENT: s . . .
8%@ National Statistical Council met in Yovember. Various
workegroups emanating from this meeting are now updatins

_?° OAS survey the OAS survey of statistical needs based on the sugpested
statistical plan (Plan Interamericano de Fstadisticas
Bisicas).
COMMENT:

k. Control section This section will be created in April 1974,

5. Computer programs de- | SOMMENT:

sign.

The programs to process the basic census tables were uritte
for the experimental censuses of l.a Paz and Cane., These
will require some adjustments for the lational Census. @!:

programs remain to be written.
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1. 7. Continued: Comment on key foctors determining rating of Other Donors

. KEY CUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rote /Amount)

A. QUANTITATIVE INDICATORS —
FOR MAJOR OUTPUTS Suby- CURRENT FY END OF
RIOR FY | TO DATE | TO END FY FY___ | PROJECT

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNEDE

REPLANNED |

B8, QUALITATIVE INDICATORS COMMENT:
~ OR MAJOR OUTPUTS

Four manuals were prepared to give officials on the munici-

“H. Civil registration pio level guidance in preparins and maintaining public
improvements. records such as birth and death registries.
COMMENT:
COMMENT:

BEST AVAILABLE COPY / f;,
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522-11-790-1_,; | 5/31/72-12/31/73 HC,_JRAS 744
IV, PROJECT PURPOSE

Loc e AR

e csa——

W’N..,“nl of purpose as curcently envisaged. 2. Same os in PROP? D YES E NO
ublish a demographic data module within the GOH statistical service to serve as a
.tel for developing a national data system patterned after the desien recommended hv

e DAS Committee on Improvement of National Statistics.

+

g

. Cuonditiuns which will exist when
crove purpise is cchieved. 2. Evidence to date of progress toward these conditions.

s.rtographic capability instal- 1. A cartographic section was established at the DGIC
1od in the DGEC. to prepare all maps required to support census
activities., The section is using a large temporarv
staff because of the census; from this staff
permanent personnel will be selected to maintain
the maps.
7. improved census taking capabilt 2. The census section was restructured at the DGLC;
ity in the DGEC. in addition 17 regional offices will be organized
' " ¢throughout the country. The chiefs of these of-
fices will be responsible for field training and
administering the enumeration phase.
3. ZDP department capacity in~ 3. The EDP department was partly reorganized to in-
creased. crease its efficiency. Tight new programmers will
be added to its staff upon completion of training
currently underwavy. To increase keypunch capacity
the department added a second shift of 15 keypunch
machine operators. In addition CENTS software was
adopted in September, 1973, and utilized for pro-
cessing two pilot censuses.

#

o

\ V. PROGRAMMING GOI‘;L
& Zsyement of Programming Goal

Imorove GOH management of development projects.

%'l the achiever ont of the project purpose make a signifizant contribution to the programming gual, given the magnitude of the national
»¢ 2iem? Cite evidenca,

“ne project has now been planned for more limited implementation than contemplated ia
*ne ori;inal PROP. - Specifically, the data base will be confined to demographic
statistics only. These are considered important to GO!l planning (population stratesy,
“welth, education, social projects). However, the project purpose, once achieved, will
"ave less imnact than originally planned on planning and managing development projects
¢itside the demographic module (financial, economic, administrative reform). The
“{ssion considers that the project as now planned will have significant enough 1nnact
%o GOH population and other social planning to continue the project dnte ¥7¢.

n-..,
[N

BEST AVAILABLE COPY -’ . - b
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V. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. -

2. Same os in PROP? D YES D NO

8. 1. Cenditions which will exist when . :
obove purpr se is cchieved. 2. Evidence to date nf progress toword these conditions.
4, Improved civil registration 4, New instructiom and regulations are being promul-
system and MCH data. gated throughout the country for vital statistics
: gathering and maintenance. A quarterlv report
svstem on data regarding family plannlno users
“ " . is now computerized. .
5, Data made available to users.| S. Within six weeks after the pilot census of La Paz

and Cane, the data had been processed and the
tabulations became available. Plans are being
made to create reference tapes for making census
data readily retrievable, PR

V. PROGRAMMING GOAL

A. Statement of Proyramming Geal

B. Will the achieven ont of the projoct purpose make a significant conirlbuhon to the programming gwal, given the mognitude of the national
-problem? Cite evidence.

BEST AVAILABLE COPY / ' - /l




