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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. IviUT OR ACTION A.ENT A UN. PERFORMANCE 
UNSAT..• 

AGAINST PLAN 
. OUT-

C.IMPORTANCE FOR ACHIEVING 
PROJECT PURPOSE IX) 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STAN-)ING LCW MEDIUM HIGH 

AGENCY _ 2 3 4 5 -6 7 1 2 3 4 . 

1. Znst.of eveloffeant Co9sultmntaIr:. 

2. 

3. -

Comment on key factors determining rating 

enhnlcal assistance pravided by the above f1m cocludd in WW 1975. & ime, 
no ratim wa =ft durin this Peiod. 

4. PARTICIPANT TRAINING t12 314 8 6 ? 12 9 415 

Comment art key factors determining rating 

All tmining activities finaed with rmn L-M wre caqpi1W 1dakS the ped 
covered by the ilous PAR. 

5. COMMOOITIES 

Comment on key factors determing rating 

There mae no cmdLtUs provied uder this projet. 

I5 6 7 a 3 4 5 

0.PERSONNEL6. COOPi'.RATING x x 
b. OTHER X I 

Comment on key factors determining rating 

The OOP has eouplied satisfactorily with the flneWl cbmto Int forth in the 
Lon Agemwt by cotributin to the capit.l of the fotuing D* t eqivalent ot 
$00,000. The Low Agrem t also re inred the CM to provide tin S& mn mumt 
necesmy to defny operatin expenss for the fit 12 maths of Its oparsntou. TM 

OP ban exceeed thi xseqdz mnt by payin opratig experns tbra* 1975 eve 
thoug the Bank nrde profits drin the preIoimw two yam. Total - i tdl 

this it. mumted to the eqivalmt of $17400. 

?.OXMEROWOI~3I 'I ~iI I~j 'l' l I ' ' 
?Se0 NeRt POONORn D 

fee 1 40t Pogo (w Comments on Other Dono, s) 
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IV. PROJECT PURPOSE 

2. Sameoasin PROP? D YES O NO
A. 1. Statement of purpose as currently envisaged. 

To establish a national svings and loan system to nobilze saviV and to prv4de
 
log-term homing credit for middle Iamne fanlies.
 

e. 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to date nA progress toward these conditions.
 

a. 	Housing Bank beccme ful1y oper- a. Total outstandl.g loans ade by the kik to the 
atiomal and ean cal inde- S&L Associations as of Dec. 31/75 inemted to the 

Pena". equiv lent of $650,000. ftn this tobal, $391,270 
($0)ore financed with AID loaw fud . Total mozte 

We. 3 1 75 purcheses with loaw ff inted to $1,4i,8 9WO 
l)m.kanu to The nk bas man-tip t edIts cqbility to og e a 

S&L Assoc. 2143 475 12 a "If-umstaimd basis. Total earngo durin 1975 
2)Inteziest earned 19 56 1147 fim interests, pmim and -- 4 -sic=sinmtd to 
3)Proflt (loss) (73) (36) 55 $317,216. The not profit mint to 4123,089. Th 

k bw initiated a seeanmfry mwt V mzkt but &e 
to the preent high liquidit In the systeml sales ame 
not being prowted. Total mnr4Wgs aotlated In the 
seeackmy mulket an of Dec. 31/175 t=to $WOW30. 

be 	At least three S&L Associations be Two wre S&L Assmocatis started operating during 
in operation 1975 for a total of five. All the Ascition e

(?o) ti, to e=eed the estlmtimuS in ti CAP ahmn in 
cY's 73 74 75 Colm Be1. Nart~ loas ofDw 1975 mwt 

l)Nmrtpwm ed to the eqzvulmnt of $21,&5,079. 3ftagm loans zies 
loas 529 756 1512 pant in arrm r amtm to $25,090. Inteeft and 

2)nt.est and cass ions earned In 1975 intated to 1,951,75. 
Ccsuninima.on ) 3? 17 30 Total net Profit .!f all sM€ oo i tA to 

V. "PRTOGRAMMING GOAL 
A. Statement of Programming Goal 

To 	decrease the housing deficit in P.ragl. 

8. Will the achievement of the project purpose make a signilficant contribution to the programming goal, given the magnitude of the national 

problem? C;t. evidence. The Vm ct b fr ee ead the goal -- of 2W bseO by 1911. 

As of Deaber31/75 the prjeft bla flzmmed te coatmton of 607 mw bmes, 6.9 ni. 
1lAm8 ts or uu31mid hmse poebases. The lam remt e, timsad 

eliAbility for loan flnm iMn a ixlmu sales Vrice of $0,00 Webc e tion - strict
ly 	io*Uad with. Nowor, uim mlyzIng the project, as a.whole, w fbm Vit f mws
aw vams of haume flmoed by the system. (with lam an te pat ) inmMtoa to
 
the equivalmt of 45,865, ich musts that the p,oprm lis beefted wet17 the Id
 
and middle hig fliliee. In J&UxAW 1975, the Ussim rplaund the utilime of t
 

remalmin mn balm.e of $650#000 allocatng9 the use In eqvil s mmng fe dir.
 
imtb37 inom otremt,ae fbLlw. than OW to *9 to 4Mc , oor as Ims " 430 


and O l to 300. A frthr rview disl.med tat l a 10% s amnd ft"
U$ idlcm to
 
f=1210 Vith a umtI Umo $W30w as awose to 5o% as ouW'lly pln p 143
oi l mb m4, 
want to ftm els vith leims above $50.. fltlaum lad awisd the to !ep2aa neom. 
eligible m.'zgaps and report an suh action cm a amthl basis. 

| 	 i2' 
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I.7. Continwed: Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 4 
TARGETS(Prcertog./Rote/Amoutn ______
TG______ 

A. 	 QUANTITATIVF INDICATORS 
CUMU CURRENT FY 	 END OF

FOR MAJOR OUTPUTS 	 LATIVE FURRFATPROJECT 
PRIOR FY TO DATE TO END FY FY__.. PROJECT 

DV am ofAID Loa by PLANNED 2,000 2,000 2,000 
Houulng Dank (Seed capital ACTUAL 

PER FOPNM
 

(ow 	 EPLANNED 4350) 

REPLANNED 
ACTUAL
 

fr AaalbgtjNot g"0 th PLANNED 3W4 
.
ANCE _ _ _ _ . p . ..___ .. ..,, r i -::i: :!:-' ... _ _ __:". 

&am AimietumPLANNEDO5 	 5 
REPLANNED 
PERFORM.
 
ANCE 558___ -


ACTUAL 	 .
 

REPLANNED 

D. 	 QUALITATIVE Inn)CATORS COMMENT:
 
FOR MAJOR OUTPUTS
 

.	 AU dt m Calemia Tow bslin;. 

2. 	 COMMENT:
 

3. 	 COMMENT:
 

5 


