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1.PROJECT NO.

%26 -22-810-092

2, PAR FOR PERIOD: 3. COUNTRY

Inception "° 31 Jem.) PARAGUAY

4, PAP BURIAL NO.

T3-7

8, PROJECT TITLE

MUWZICTPAL DEEIOPMENT PROJECT - AID Ioan Wo. 526-1-022

6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FYLOPR__ Ends FYLO¥Y. - - -

10, U.S. a. Cumulative Obligation b, Current FY Bstimated c. Estimated Budget to completion
FUNDING | Theu Prior FY: 52 Budger: § After Current FY: § -

11. KEY ACTION AGENTS (Con! a, Participating Agency or Voluntary Agency)

d. NAME

b. CONTRACT, PASA OR VOL. AG. NO.

—_Instituto Bresileiro de Administracec Mmicipal (TBAM)
—Equipo Guarsni Consultores Asociados

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

B, LIST OF ACTIONS

C. PROPOSCD ACTION
COMPLETION DATE

USAID| AID/W | HOST
X 1., Continue to press the Ministries of Finance and
interior for the timely release of funds to the IDN. Open
X X 2. Prepare & long reage capitalization chart for the
IDN. 31 Deccuber 1975
X X 3. Identify the truinimg needs of IDN and prepare a
written training plaa. 30 June 1975
X X 4. Fnsure that the IDK 1976 dudget includes funis for
the tinining wmit and that this wit becomes adequately
staffed. 31 Decesber 1975
X S5e letmﬂtomumhnmchrttw
Decenber 1977. tbe 31 April 1975
X 6. Monitor very cloeely fevision and adoption by IDM
and Municipalities of the msnuals prepared by GUARANI. 30 Jupe 1975
X X 7. mldommdthMprmritiel for asub-
projects and commit them to writing. 31 April 1975
X 8. Prepare an information chart describing the activi-
ties performed under the various Mission projects which
could be coordinated with the project, and request IDM
to distribute this chart to all Mmicipalitier. 31 April 1975
X 9. Comsider reising the limit of $8,000 for sub-
projects to be approved by the Wiselon. 30 June 1975
X 10. The USAID/P Gemsral Emgineer should initiate field
visits to the subprojects and prepare reports as
required by M.0. 106k.1. Open

D. HEPL ANNING HEQUIRES
REVIST ., OR NEWS

Dpnon Dmp Dpno AGDPIO/T l Imw: |N Ipnoxp

E. DATE OF MISSION REVIEW

10 February 1973

PROJECT MA! AGER: TVPED NAME, SIGNED INITIALS A

—Milliex B, Flaharty
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN [IC-r::)l!chATNSSRFPOOl;gc:IEVNG

: UNSATIS. out- | X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |3TANDING jjLOW MEOIUM HIGH
AGENCY 1 2 3 A 8 (] 2 ] t 3 L) 8
,. Imstitato de Admimistrecep % %
 Momitor - Pretes Vemtre X X
’ Equipo Guarasi - Consultores Asoc. X X

Comment on key factors determining rating

The two first above listed comtracto = are performing as plamnmed amd everything

Sppears
to imdicate that they will adequatsly comply with the work schedule of their respective
comtracts.

Although Equipo Guaran! has performed on a geperally timely basis all of its comtractual
w,mpmmwmdit-mm,mm-mmm--
1s not in a form readily usable by some of the interior mmicipalities.

1 2 3 4 [ [ 7 1 2 E) 4 s

4. PARTICIPANT TRAINING x x

Comment on key factors determining ratin

A total of $75,000 vas allocated for a loan funded participent training program. The
raject has not sterted tiw mainly because the IDM did vot vamt

touduw(hﬁtwmm w“nnrumuthmthmecmmm.

IDN will be asked to idemtify their traiming meeds and iwplement a traiming program as

1 2 3 4 ] ] 7 ] 2 3 4 8
8. COMMODITIES

Comment on key factors determing rating

No commodities were provided wnder this project.

a, PERSONNEL
6. COOPERATING X

COUNTRY

b, OTHER p ¢

Comment on key factors determininy rating

The GOP bas beea late in providing the contributions for operating expenses and
capitalization of IDN; however, the delay has not yet been a limiting factor to the
pormal growth of the project.

The techmical skills available in the mmicipalitias of the interior are weak and
require improvement. The project is trying to ovarcome this difficulty through
imtensive on the job training progrems.

] 2 -] 4 8 L ] ? ] 2 [} 4 8
7. OTHER DONORS
LY .

See Next Page for Corments on Otter Donors) 9/
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$l. 7. Continneds Comment on key foctors deterinining rating of Other Donors

There are no other donors,

lil. KEY OUTPUL o‘.INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — TARGETS (Pc‘;sen'oqe/Ra'e/Amoum) _1/
FOIF MAJOR OUTPUTS . CURRENT FY END OF
PRIGR FY [ 7o DATE | T0 END e 6 | Fv.TL | Prosect
PLANNED
IDM staff trained abroad 2/ [acTuiL
PERFORM-
ANCE
REPLANNED
PLANNED
Internal courses for IDM
ACT
staff PEREORM-
ANCE \
REPLANNED .}
PLANNED
Procedural manuals for IDM
and Municipalities ACTUAL
Prepared/used ANCE
REPLANNED
PLANNED
Loan applications received 50/ 1009 50/ 1004 200/4000
Nunber/value ($000) ACTUAL SN T
ANCE )
REPLANNEOD i
8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS
' 1/ All data are for calendar year.
2/ Yot planned yet. See action No. 3.
2. COMMENT:
3. COMMENT:
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(V. PROJECT PURPOSE
2, Same es in PROP? D YES DNO

A. ). Statement of purpose as currently envisaged.

To establish am Institute for Mmieipal Development capable of providiag adwinis-
trative, teclmical and fimancial assistance to the 163 mmicipalities throughout

Pareguay.

8. 1. Conditlons which will exist when
obove purpose is achieved.

2. Evidence to date of progress toward these conditions,

1. AID Ioen fimds fully disbursed
and IDM effectively operating with
roll over fumds.

loans to Mmicipalities ($000):

s T8 T3 A A
AID 238 317 437 508
GOP 100 100 100 100
2, TIM opersting effectively with: 2,

out external techmical assistance
and comtinucusly engaged in pro-
viding tecimical assistamce in
mmicipal admimistration.

1. A total cf 3] sudbloan applications amounting to
$750,000 have already been received by the IDM.
Lending operstions started in lste 1974. As of the
date of this evalmtion, three subloams totallisg
$10,808 were made with QOP c funds.

One swbloan smownting to $35,000 to be financed with
AID losm funds bhas been spproved very recently.

All teclmical assistance contrects expire in
Ootober 1975. It is believed that the IDM staff, if
contimwously monitored by the Mission, should be im
a position to perform adequately under the project.

To dste, a total of LO seminars were held with the
assistamce of the extermal consultamts. These
seminars were attended by 1,309 people from 150
Mamicipalities.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the achisvement of the project purpose make a significont centrilution to the programming gooal. given the magnituda of the nationel

problem? Cite evidence.
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v, PROJECT PURPOSE
A. 1. Statement of purpose as currently enviseged. 2. Same as In PROP? D YES DNO

There are no other donors.

8. 1. Conditions which will exist when
above purpose Is achieved.

2. Evidence to date of progress toward these conditions,

3. An adegquste function for
rendering project technical as-
sistamce to mmicipalities will
htvcm.bou installed and working
in

k. IDM would have a solid fi.
mncial base.,

Sufficient income to
cover expenses
Sufficient funds for a
viable lending operetion
Aegquate reperves to
cover contingemcies

Q.
b,

C.

3. A procerure for rendering this type of assistance
is alresdy established at IDM. However the fumctiom
1s inadegats to supply expected increases im tech-
niocal assistance demands im the near future., At
least ome additional enginesr and staff support
should be added in the coming year.

k., PFimal data on IDN financial position as of
Decesber 31, 1974 was not yet awailable during this
evaluation. The Balamce Sheet and related Profit
and Ioss Statement of IDN, nov being audited by am
independiant accomting fimm will be availadble st the
end of March 1975.

Prelimimary data indicates that IDM will close
4ts 1974 year with am excess of imeoms over expen-
ditures of about $50,000. lLendimg operations are
Just starting.

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

Subgoals: To strergthen the mmdcipalities economically and politically and to

modernize the administration of mmicipal govermments.
Goals To promote the socio ecomomic develogment of local commmities in Paraguay.

. Will the achisvement of the project ourpose make a significant contribution to the programming gool, given the magnitude of the national
problem? Cite evidence.

During the first two years of operation, the project has mainly concentrated om
organising and preparing the IDM end Mmicipalities to adequately perform their
functions end om developing & soumd techrical and adwinl rtrative base for the
future lending octivities.

Since lemding operctioms were lzitiated omly shortly before the date of this evalm-
of the
project bes been winimal,

tion, the comtribution of the project purwose toward the subgosls smd goal






