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15.PROJECT TITLE 

.MM LCM . MUOm mVIM=L - AnD low go,. 04-ML..2_,__ 
S 'RP PIP 9. DATE PRIOR PARAE LATEST7.AELTEST6.PROJECT 

DURATION: Began FYissu - Ends F 

10. U.S. a. Cumulol' Obligation b. Current FY RstimAted gC. Estimated Budget to completion" 
After Current FY: $ -FUNDING Thro Prior FY: $2l000 Budget: $ .
 

1I. KEY ACTION AGENTS (Coot -r, Participating Agency or Voluntary Agency)
 

b. CONTRACT, PASA OR VOL. AG. NO. a. NAME 

Istt±0 U=1i"d A - 4 Nifteac~ IAM4 ecl (1MA) 

___-______----_________mn mi_ A', i11r14ZO --i isqm tL...', . a p 

X AdM sI4611 I____________COMM0=10 UHgn4~ni A - ZreMpt VAt=m 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) 6. LIST OF ACTIONS C. PROPOSCD ACTION 
COMPLETIONDATE
 

USAID AID/W IOST 

X 1. Continaw to press the Ministries of Finance and 
Open
interior for the ti3ely release of funds to the ID. 

ta i'aion chert for the x X 2. fteere a 2=4 swe c 
31 Decomor 19751DM. 

x X 3. Identify the tvalin neds of ID md prel a 
30 Ju 197vwtte. trhalf pim. 

X X . Insure that the DM 191 bwugt ineblds tunis for 
the tfbAmat =It and tbot this unit becomE adequtlY 

31 Desber 197staffed. 

X 5. Request IM to preare a cmb flow ebart thromh 
31 April 1975Deceber 1977. 

the 
6. Ymitor very closely Aiision end adoption by IDM
X 
sNd aunilcpaltiei of the amals prepared by OUMA. 30 Jue 1975
 

X X 7. ke a joint revi of the DM priorities for ab­
31 April 197projects wed comt thm to writing. 

8. Prepare an inforntis ebart dencribing the activi­x 
ties performed under the various Mission projects wb h 
could be coordinated wlti the project,, and request IDM 
to dtstribute this chert to all 1micipalitier. 31 April 1975 

x 9. ComsldWr reliin the limit of $8,000 for sub­
projects t) be qWrowd by the Mission. 30 Jue 19" 

X 10. The tA1ID/P Oemal Eaeer should initiate field 
"
 visits to the ambprol'ets end prepare reports 

Openxequired by M.O. 101.l. 
I E. DATE OF MISSION RLVIRW 

D. HEPLANNII,. 4EQUIRILS 

PIJOio 0 FebruaryREvisr 'OR N'IWt E1PROP []PIP~ []JPRO AG-LJPIO/T L7_o, 1] 1975 
PROJECT MAt AGER: TVPEO NAME. SIGNrD INITIALS AND D " MI6SION DIRECTOR: TYPED NAME, SIGNED INITIA LIAND DA1 , 

.- ".1 -R. 4 '7 %rerL, / ,, .. . 
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PAGE 2 PAR TO ARET]"T 

I. PERFORMANCE OP KEY INPUTS AND ACTION AGENTS 
C.MPORTANCE FOR ACHIEVIHS8. PERFORMANCE AGAINST PLAN

A. INPUT OR ACTION AGENT PROJECT PURPOSE (X)
A, T _ACTNANT. UNSATIS- OUT-

LOW HIGHCONTRACTOR. PARTICIPATINU AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING M9OIUM 

AGENCY __ 2 a 4 5 a 

I x x2. UNedtor - lates Vmtre 

I_. Eqiupo 0um - Cmultoae Les. X IX 
Comment on key factors determining rating 

Te two first s1o listed ccmtm oqs m erfbivMW a psmed n fewytUgft q 
to Ieicate tha, t , will a'disite'tV ca3 with the work srcedle or teir respeetive 
catmcts. 

Althbaa quipo uarm5s has perom an a smerally timly basis al of its contractual 
--.q OFmmt, t m for eiole - procedural mamml.ethe prow o or its efforts, ­
is not In a :to= resdi usabl Wsi, a' the Interior inicipalIties. 

i 1xI I51I111 'I
TRAIINGI 
4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

A total or $",000was allocated trk a Ica ft5td paticipmi t tralml prop. TM 
y because the IBM did not weint 

~C -oetbuw sarted the t 1120 INEd 
r sojhm mas r staff ISWeWU tW were w with the three coualtmts. 

1DM will be asksd to Iidetify their tasiM mdi md imlment a tramiu prop'i as 
sooa " 9Ixtbue 

a~I I I I'~ II 1
5. COMM~ODITIES 
Comment on key factors determing rating 

No P im dities re prlied Hr this projet. 

1 2 3 4 a a 7 1 2 3 4 0 

a. PERSONNEL. 

6. COOPERATING 
COUNTRY 

b. OTHER x 

Comment on key factors detetmininoi toting 

The OOP has be" late In providing the cotributioms for operating expenses and 
capitaliutiom of 1DM; bowever, the delq has not yet been a limiting factor to the 
norml groith of the project. 

The techuical skills available in the mmicipalities of the Interior are weak and 
require iuwrovint. The project Id trying to ovarcom this difficulty throgh 
Intensive on the job training pz in. 

7. OTHER DONORS , I F 1 5 1 I 1 

lee Nxt Page Ao corrnnts on Otfer Dono %)­
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II. 7. Contlnsieds Comment on key factors determining olting of Other Donors 

There are no other docors. 

KEY OUTPUi INDICATORS AND TARGETSIII. 

TARGETS(Prcnge /Rote /Amnt 

INDICATORSA. 	 QUANTITATIVE 

Fo MAJOR OUTPUTS CUMU- CURRENT FY 75 END OF
 

LATIVE FY7 F Y n PROJECT 
PRIOR FY TO DATE TO END 

PLANNED
 

]DM staff trained abroad 2 	PERFORM
 
ANCE - ~
 

REPLANNED
 

PLANNED 4 3 3 	 10 

Internal courses for
~~~ACTUAL 	 " .... . . .. . . . .;:

staff 	 PERFORM- 4 - ".
 

ANCE /
 

RLPIANNED 

20/0Procedural manuals for U 	 PLANNED 20/0 2 -20/0 7 

and Mnilcipalities 	 ACTUAL 7.1CAPERFORM-

_____3610Prepared/used 

REPLANNED
 

PLANNED 
 25/500 75/1 50C11/ 50/1o 200/W400
Loan applications received PLANNED 25/500 ,
 
Number/value (A000) ACTUAL 3 // 0 .. ': 

. 
. 
"
 

PERFORM- p750.. ",;" 	':: : ". . ;":' :: :: 
A N C E 31/ 7 50•.-

REPLANNED 

IL QUALITATIVE INDICATORS COMMENT:
 
FOR MAJOROUTPUTS/ 
 All data are for calendar year. 

_/ Not planned yet. See action No. 3.
 

2. 	 COMMENT:
 

S. 	 COMMENT:
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AID 1020-25 (10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY 	 IPAR SERIAL NO. 

PAGEAR ~ 243D0 to 1/3V"7 I P AM Y 75-.7 
IV.PROJECT PURPOSE
 

. 1. Statement of purpose as currently envisaged. 	 2. Samees inPROP? El YES O NO 

To etablish m Institute ftw ,,,elpalD1elomt cepeale of providing a dzlus­
tative, tec~deal and ftamolal aafme to the 163 .miciPslitieu tbroM*ut 

B. 1. 	 Conditions which will egist when
 
above purpose is achieved. 2. Evidence to date of progess toward these conditions.
 

1. AD rafm f faW di*5i 1. A total of 31 81610a epplicatioms inttn to 
Md IDN e1eotiueLY 51MUM Wit *M70,000 hMve already been received by the M. 
roll oe Tm!. TAndlt operaticM started In late 1974. As of the 
lefs to MsiciaLti. (0o): date of ths evalmtlos, three shlomw totalling 

cT. -L -M7. ..J.ufl *I,88 wee mde with OP counterpart fWuda. 
AID 238 317 37 508 om.u am amtif to $35,0oo to be ftiaeed with 
(OP 100 300 100 100 AID loaotmel as bems qppr vewry reeent.y. 

2. 1 opeatin effectively i 2. All teclicl "ALtemce contrct expire Ia 
out etenual teclac "Asatm oe tdber 19". It is belieed that the n1 stafft, if 
am cmtvm=m 3 imnpgd Is pro- ail y monitored by the Maoionu, shoul be In 
vidlog teceicel saistemee In a positim to erfi atqwstely =der the projet.
xmdelpa aft ~ . 

50 training Seminars To datei, a total of 40 sminars ver held with the 
1,00 peoplL attmed =imas assltme at the extea conmuetbts. These 
363 3MA011 a,recaived alars were attesed by 1,389 people frm ifO 
tchala s tc 	 3sdp ties. 

V. PROGRAMMING GOAL
 
A. 	 Statement of Programming Goal 

V. 	 Will the achievement of the project purpose make a significant contriLution to the programIming goal, given the magnitude of the national
 
problem? Cite evidence.
 



AIO lIOO1*b116570) PROJEWT NO. PAR PO PE1IOD1 COUNTRY PAR IIlIIJAL NO. 

PAGE 4 PAR (a) 1596..22-10e.09 to 2/32/75 URAOUAY 
IV. PROJECT PURPOSE., 

A. 	 1. Statement of purpose as currently envisaged. 2. Same as in PROP? YEl O NO 

There am. so other &Macys 

B. 	I. Conditions which will exist when 
above purpose Is achieved. 2. Evidence to date of progress toward these conditions. 

3. An adequte fmetim for 3. & proerutre tor readering this tpe Of asitme 
rendering project tochmical as- Is ar.eaf establlebed at IN. Hcever the fmetam 
siustswe to smIdcpmlties will In inadte to mpply expected Incream in tech.. 
have bern instaled rnd woidkh Wmas assietme demnds In the near ft'ure. At 

inAL 	 least cei aditu lon engineer am staff support
 
ab.e be added In the coming year.
 

4. 1DUK would hme a solid fi. I. rima data on IDM finamciml position as of 
mmia 	base. Deesbr 31, 1974 us not yet awilable during this
 

ewuatiom. The Ballmee Shet end related Profit
 
a. 	 Bumlent income to end loss Statemmnt of ]DM, nov beit audited by an 

cover ezpanim t-mpmmt acco ttg frir wil be available at the 
be 	 Suffiairnt f=4 for a ad of roh 1975.
 

viable lending apemtIm
 
c. 	 Aequate repermes to Fr3litrnrydataindicates that 1DM vif cloan 

Cam 9omtainiesits 1971 year with am excess of imeWs over exlam­
ditures ot about $M0,000. Tendin operations are 
just startin. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

N: 	 To strarthen the u pael tieu eaonacafly and po ltieany d to
 
mndernise the abnist3atiom of macipal goverm ts.
 

Goal: To promote the soclo ecmi devel mint of kcal caeuaties in Paragnay. 

8. 	 Will the achievement of the project purpose make a s!gnilicant contribution to the prograrmming goal, given the magnitude of the national 
problem? Cite evidence. 

During the first tvo years or operation, the project hua main'y cmncentrated on
 
or i preparng the IN ed MUaseipalities to admquately perform their
 
functions aed an evelopifg so techmacal and &&ada.7trati bs for the
 
future "eMdig activities. 

Sine lending operm.tioss we LtIated op bhortly before the date of this ewaua­
tl-on, the contribufton of the voject prno w tmerd the subpals ad goal of the 
projec*t b a been winl. 
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