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AGENTS1i. PERFORMANCE OF KEY INPUTS AND. ACTION 

C.IMPORTANCE FOR ACHIEVINGB. PERFORMANCE AGAINST PLAN 
A. INPIOT OR ACTInN ASENT UNAT"OUT- PROJECT PURPSE (X) 

FACTORY SATISFACTORY STAN-DING LCW MEDIUM HIGH 
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II- Inst.Brasil-io s AdR.- a. (lUAU X 

2. = _ retes ventre x x 

3. Kquipao Guaraa - Conltores Asoc. 1C - x 
Comment on key factors determining rating ]1AM - Thin contractor hs sham comp tence in providing 
teclical assistance in mnm I_ adstinustraton. Adherenc to seoe of worf has beet 
st1icto r eceptingftor the preparation of a long term eecution plan for I. The 
contractor bas not yet submitted required reWorts delinqwt since April l975. 
N3WMT - Teclical qulifleaticms ead resposivenes to AID or M directios were 
jmpr. 8i courses for -u,,icpalities l.ted In the work plan were not givem yet 

because 1DM is auaiting new legislatia on miclpal tans. 
S M -a fulfilled its contnctual oblisatioms excevt for @om Items ez
eluded e scole of work of the contractor per antal agreemet with Il Bsam 

of materials produced - proceframmls - wi l lrve to be revritten by IlK to ad* 
as.them mre gggifte and amder midable to te it lmciv, 

4. PARTICIPANT TRAINING i 

Comment on key factors determining rating 

A total of 2D bay officials frm 1W and Imicipalitles were sent to other Latin
 
Amrian conatries to participate in various traini courses ad/or observation
 
trips. The training proved to be effective for the adoption of better procedures
 
applicable to local mmicipal activities. 

S. COMMODITIES 

Comment on key factors deterraing rating 

No camodities were provided uder this project. 
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a. PERSONNEL I 
6. COOPERATING 

COUNTRY 

b. OTHER x 

Comment on key factors determining rating 

Tha GOP appear to hold the project In bhI regard. Projects ftsoed or planed for 
f n by IM are considered to be iportant for the developent of the Mal tam.s 
in the Interior where Il's proJects am located. Unfortmte],y the GOP'8 _ 

we of the most inporteat endorsemwts f, fr the project bas not "vjm follwd by 
quate budget suprt. Unless tU 1IW receives a sxbstantial Increase in 0011 flnmeil 
support, Its future will be seriously jeopardised. T this connectiom, the W0P Wi 
try ofime will submit to the Congress now in session, the postamsd revised mial
cipal tax 2w. If this 1w is aproved, It will produce .*su1tial increase collm 
tos to the Inncilities, sd, theretore, to 1DM tb the 2% a unacipal 
caraset me established br Law No. 291. 

I 2 I 1' 1 U t 7 I 3 ! 
DONORS7. OTHER 

(See xet Page fm Coirments on Ot9,r Donors) 
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IV. PROJECT PURPOSE
 

2. Some as in PROP? DY3 ONO 
Statement of purp611e curently envisaged.A. 	 1. a 

t capable of providit admiAm-To establish m ImsiUtte for muicilal Dewlop 
tr tive, teeheial an iinmicial asistenee to tU 163 omleciiUttso thxbt 

s. 	 1. Conditions which will exist when 
above purpose Is achieved. 	 2. of progress toward these conditions.Evidence to date 

Seats a3. EM lowtufuW disbursed 1. Totaloonfumis applied to odgr 
1916 mmint to $52, 0. As ar tM I= .fflbCtiVelY operating Vith Febna7 28, 

sublefding with OOP coemserpArt fekol 0"r rnds. same date, 
iminited to the eqivalent of $52, 1. The= bW 

adwroi fiicing ($000): 
fed Vaba Of alblaaM spplicatIC11111 11611 iieMuOS 
7oticmoI in th lant immth aMlancte that es 

037 31OP7 50 IOM sboQ4 be ftlly comdltted am poxbp, ftu 
GlOP 200 20D 100 2W0 disbursed, by Deember 1976. 

2. IM operating effectivly 2. Ky positions were filled during CT 1975 and 
is n mconidered adeqate for the

Wit3int xteml techaieal assist- staffing of IK 
present volum of operatios. In elditioa to th 

aW ma cotinuously eaped in 	 athold with asistes 
providift tealmical asmistence In 50 training uminar betin 

it of I= hemexternal canmsltats the train
Waipela G Anistration. 

50 training minr carried out 43 ooret term couses for higher 

e 
level
 

at1,1.00 people atteded seminars staff of the Nlieipalities. Total att 
ad short term urses was 2,200 peaople

163 mnpiuplaoliti e s received semirs 
icftl assist! e. 	 fo 1260 unmicilities.te 

V. PROGRAMMING GOAL 

A. 	 Statement of Programming Goal 

q 	 : To str mnthm the windepalities ecom ialla politicall sad to
 
vesrmm ts.
imoderiue the mimiAatti of .micipal 

Goat: To promote the suio-occooi deeopmat of cooties in alimy. 

U. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
 

woblem? Cite evidence.
 

eehioving its
The prcject bas alrea ds a good start toavad 

-gj I N Ierasim the uicipa uwvgients.N&S~l W0 

a result of the extemive tebeml assistance stuartd wit the hep at auteid cern-,
As 	

the INS'z im training amit out of the participatitimal.
triaktos and late tholo 
6lmplimties al*Wdy e improved their adtmistrtIW procedures m be adape bet

the ftet 
ter bdgting techimqws. The most visible result from this effbet hms bee 

= ilmoeg of 43.14 
t 	 teta re.mm at rual HimicipaUtiU incrnsed in 1975 by 

ove Us previou yewr becuse at Iroved tax collsectio. (at* sini Omnmat
 

aLed only 29.3%during the solim,period) .
A1 ft lm 

rec ifiti_.


All H ipaitlesohm a hi* dsgriee at Imtbslmil, Ile adoptin IN 

(Cast'd =m "P It) 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Some as In PROP? 0"1 YES D314o 

*. 1. 	Candltions which will exist when
 
above purpose is achieved. 2 Evidence to date of progress toward thm'ia conditions.
 

3, An adequate fuaction for an-	 3. The hmeution was establisbe4 and to a taftd 
sistfL miieiepalitLes to prepare as pl1med. Hoitevr, it Is not In conditim to 
pojects will he bees installed quicb sttify the increas la deamd for assistin
wd vo*1la In IN. 	 from the mmcipalitles. Sam projeet. requIrzng

opoeiallmd mgieerIfg studies ae bein rftrend 
to other WP offices. The mini concer Isthet this 

v pat mightloose now or Its ke staff becmus 
or the Ica A level at IN. 

I.= would hoe a solid ftm- Al. 1Te GOP tmding of 1IM Is hs ifflelent to eover 
cal base 'Its oreratirg costs. The 1975 year ma clomd with 

a. 	Buffleimt icoe to eor a loss equivelent to $1O*,730. A ixig rome caita
ezpeses, lisation plan prepared by IDE sys that uless the 

b. 	Bufficlem ftns for a GOP raises substmtially its buidt supor t 
viable Isedlag operatiom. Inttutiom will wt be abl, to eastiumn opstil" 

a. 	 A4equate rel.rves to cover this year.

cngowles.
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

D. Will the achievement of the .wroject purpose make a significant contribution to the programming goal, given the magnitude of the national 

problem? Cite evidence. 

This enthusi has Itct lerelod a spirit of capatitimisnag the leaders, It 
wieb a l m eq. to ~dad evres surpass the lapr vamts 1a1-ented other. 

TW 	fV1i acbieuinmt at the proje 's sual, bmer, vill require rinl of "ened 
ohetmla md tn mOeaki of a fiey of aetiolis by 1D) Md Imailpalitfies.
T'.Oeici 21112a available fm the Hc11pelitites are woak mmd the tinover of pewarelli 
Is bdg, wichminI the adoptim of inew practices an airdmos task. et at tbe Smo
m6s Vale the MUlt of sniew.s hel4 In the field as well as tbroq atemiw =m 

the * trailit wstivities by IN str. Oe coeoom Is th-t the D, due to Its fl
8areo stmina 1 Not be Oble to devote emouO flods for traml. 

(Cott4 pag 5) 
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PAR CONTINUATIN SHUT 

This shed Is to be tsed for my Narative Sections for which sufficlenr apace has not been provided on the form. Identify each 

n-- av by its ePart&d Seetie Osenatlie. 

Impact or the Goal: Our evaluation has concluded that the nrojirct har, rignifir(ant
 

potential E. achieve the goal of promoting the socio-econornimr development of com

munitiev in Paraguay, and that progress t-ards achiLving the goal is satirfactory.
 

As of 1.rch 31, 1 7( one year after the sublending opecations uere initiated, the
 

project has processed (f.2 subprojects in 50 different -ur.icipalities as fo))i.s:
 

City halls
 
'unicipal gynasiun 2 
Bus terminalv 
Municipal markets .2 
Slaughterhonuses 4 
Street paving 19 
Water projects
 
lunicipal offices
 
Flectrification Ii 
Tourism prof'cts 2 

(2 

Some of there pro.lects arc, completed and the rcst are in various stages of cimpJetion. 

All subprojccts awdertaken so far are bared on ro,,nd tecni!al analysir and with few 

exceptionc they appen to Ie self-financing. All pr-jectr- appear to be promoting the 

socio-economic development of local commitles. 
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