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ey X 0JECT 7.DATE LATEST PROP 0. DATE LATESY PIP 9. DATE PRIOR PAR
DURATION: Began FY JGT3_ Ends FYIQTT | - - M
10. U.S. | 0. Cumulative Obligetion b, Cyrrent FY Estimoted c. Estimated Budge? to completion
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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
c. NAME " b, CONTRACT, PASA OR VOL.. AG. NO.

_Imatdtuto Brasileiro de Administresto Mmicipal (IBAN)
Equipo Guareni Comsultores Asociados
_ Comsorcio Monitor 8.A. - Fretes Ventre

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF THIS EVALUATION

A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE
p ¢ 1. Comtime discuwisions with the OOP to encourage

greater comterjart comtribution for salaries and
operating expsnses for IDM. Open
X | 2, Follow up om dslinguent reports fram IIN. Jume 30, 1976
X X 3. Develop criteria for allocating funds mong
Catagory I and IT Mmicipalitiss. Jwe 30, 1975
X X | b, Beview and clarify IIN's regulations relating to

S I

AEVISED OR NEWr
JROJECT MANAGER! TVPRD NA K, I}N

procureasat of gosds and services by subborrowers. | June 30, 1976

Dpnop Dmp Dno AODPIO/T Dmo/c Dmo/r

K. DATE OF MISSION REVIEW

0D INITIALS AND D/Tl MISSION DINECTOR: TYPED N

I - !,"n,'.ll

, SIGNED INITIALS AND DATE

Agrid 1976
J)/
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Il. PERFORMANCE OF KEY INPUTS AND. ACTION AGENTS
- B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTINN AZENT o o PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING [[LEW MEDIUM HIGH
AGENCY 1 2 3 4 -] ] 7 1 2 3 4 3
' Inst.Brasileiro de Adm.Munic. (IBAN) X X
2.

MONTIOR - Fretes Ventre X X
3. gquipo Guarsa{ - Comsultores Asoc. by X

Comment on key factars determining cating IBAM - This contractor has shown competence in pmm
technical assistance in mmicipal administration. Adherence to scope of work has been
satisfactory excepting for the preparation of a long term execution plan for IDN. The
contractor has not yet submitted required reports delinguent since April 1975.
MONTTOR - Techmical qualificatioms and responsiveness to AID or IDM directions were

. Some courses for mmicipalities listed in the work plan were not givea yet
because IDM is mwaiting nev legislation on mmicipal taxes.
%UI!O GUARANI - Has fulfilled its comtmctual obligations except for some items ex-
¢ mdmﬂdmmrprmlwﬂthm Some
of materials produced - procedural manuals - will have to be rewritten by IDM to aske
them more specific and understamdable to the mmicipalities.

1 2 3 4 ]

(] 7 1 2 3 4 8

X X

4. PARTICIPANT TRAINING

Comment on key factors determining rating

A total of 20 key officials from IDM and Mupnicipalities were sent to other Latin
Americsn countries to participate in various training courses and/or observation

trips. The training proved to be effective for the adoption of better procedures
applicable to local mmicipal sctivities.

1 ‘ 3 4 L] L] 7 1 a ? 4 8
S, COMMODITIES

Comment on key foctors deterraing roting

No commodities were provided under this project.

a. PERSONNEL

)

6. COOPERATING
COUNTRY

b, OTHER X

P

Comment on key factors determining roting

Ths GOP appears to hold the project in high regard. Projects fuaded or planmed for
MiuwIchmidmdtobclmruntrorthdmwdthmum
in the interior where IDM's projects are located. Unfortumately the GOP's enthusiamm

ffbrthmjccthnmt‘vunfowbymotthemst important endorsements, ade-
quate budget support. Unless tLe IDM receives a substantial increase in QOP fimamcial
support, its future will be seriocusly Jeoperdized. Im this comnectiom, the QOP Minis-
try of Finance will submit to the Congress mow in session, the postpomed revised mmi-
cipal tax law. If this law is approved, it will produce substanrtial increase collec-
tioms to the mmicipalities, amd, therefore, to IDN through the 2% om mmicipal
currest revenue estadblished by law No. 291.

' 2 3 4 [ 7 1 3 4 .
7. OTHER DONORS m
(See Rext Page for Conments on Other Donors)
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il 7. Continveds Comment on bey festors determining rating of Other Donors

There ares no other domors.

iil. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate/Amount) !F

A. QUANTITATIVE INDICATORS

CUMU-
FOR MAJOR OUTPUTS LATIVE CURRENT EY 75; END OF
PRIORFY | TO DAT.. | To END FYJIL | rv— | PROJECT
PLANNED
IDM and Mmicipalities staff ———
treined abroad PERFORN-
ANCE
REPLANNED
PLANNED
Internal courses for IDM o
staf? PERFORM-
ANCE

REPLANNED [’

PLANNED
Procedurel mammls for IDM vrey
PERFORM-
and Mmicipalities PERF
Prepared/used
REPLANNED
PLANNED
Iln ACTUAL
M n\l' m PERFORM-
r,v ( ) ANCE
REPLANNE
8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS
0 ' 1/ A1l data are for calendar year.
2. COMMENT:
3. COMMENT:

NG\
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il 7. Continued: Commant on key factors determining rating of Other Donors

PAR FOR PERIOD:

COUNTRY

| PARACTAY

PAR SERIAL NO.

%-6

Ill. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount) y

FOR MAJOR OUTPUTS CURRENT FY 76 END OF
T0 DATE | TO END FYTL | ry___ | PROJECT

PLANNED

Subloan spplications approveds /175 ‘

AID Loan funds. ég;gek“ &

- Susber/NValue ($000 RERE

REPLANNED |

Subloan applications approveds"-AN"E€°

) PERFORM

Nusber/Value ($000) ANCE
REPLANNED
PLANNED

Subloan processing time

(months). PEREGHM-
ANCE
REPLANNED
PLANNED

Default rate.

(Percentage on outstanding  |RERFor
RReE

loan portfolio)

REPLANNED

8. QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUT

- 1/ A1l data are for calendar year.

2 COMMENT:

3. COMMENT
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V. PROJECT PURPOSE

A. 1. Statement of purpise as currently envisaged. 2, Some as in PROP? D Yes D NO

To establish an Institute for Mmicipal Developueut capable of providing adminis-
trative, tecinical and financial assistance to the 163 mmicipslities throughout

Pareguay .

®. 1, Conditions which will exist when

above purpose Is achieved. 2, Evidence to date of progress toward these conditions.
1. AID losm funds fully disbursed 1. Total losa funds applied to Jjects as of
and IDM effectively opersting with| Pebruary 28, 1976 ssount to $527,408. As of the
yoll over funds. same date, sublending with GOP cousterpart funds
W—M’ amounted to the equivalent of $52,341. The mmber
CYs B 76

snd value of subloan spplications has incressed
AID %—317 W37 5% mamuumnnummmmmm
aoP 100 100 100 100 hu-mlduﬂlhc_lttdnipm,m
disbursed, by Decesber 1976.

2. IDM operating effectively 2. Key positions were filled during CY 1975 amd
without external techmical assist-| staifing of IDM is nov considered adequate for the
avwe sl continuously engaged in present volume of operatioms. In addition to the
ymvldinhchicdnuhtmch wtmmmmﬂﬂumu—ad
mmicipal odministratiom. external consultants the traiming wait of IDM has

50 training semivars carried out 43 short term courses for higher lsvel
1,400 people attended seminars staff of the Mmicipalities. Total attemdamce at
163 smicipalities received seminars and short term courses was 2,100 poople
tecimical assistamce. from 160 mmicipalities.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Subgoal: To strengthen the mmicipalities economically and politically and to
modsrnise the administratioa of mmicipal govermments.

Goal: To promote the socio-ccomomic developusat of commmities in Pareguay.

8. Will the ochisvement of the project purpose moke a significant contribution to the progtamming goal, given the magnitude of the national
problem? Cite evidence.

W: mm»gmnamm.mmmmmuc
reagtbhening en' modernising the mmicipal governments.

As ¢ result of the extemsive techmical assistance started with the help of outside com-
WMhteWtbnll'xmtrm-nMdthwudm-d-
Mmmmwmnmm«uwm-ummw
Sor budgeting techniques. m-onvidbhunltfmthhmwh.thtul

3.
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mmwuum-umammmwmmmm.
(Cont'd om page ha)
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. ‘ 2, Same as in PROP? D YES DNO

@. 1, Conditions which will exist when
above purpose is achievad, 2 Evidence to date of progress toward thusa conditions.

3. An adequate function for as- 3. The function was established and is now staffed
sisting mmicipalities to prepare | as plamed. However, it is not in conditiom to
projects will have been installed |quickly satisfy the increasing demand for assistamce
and vorking in IDN. from tbe insicipalities. Some projects requiring
specialized engineering studies are being referred
to other GOP offices. The main concerm is that this
Vs Department wight lcosze somr of its key staff bdecauss
of the low sulary level at IDM.

b, IDM would have a 30114 finan- | k. The GOP funding of IDM is insufficient to cover

cial dase. fits operatirg costs. The 1975 year was closed with
a. Bufficient inccme to cover || a loss equivmlent to $10%,730. A long remge capita-
expenses. lisation plan prepared by IDN shows that umless the
b. Sufficient fimds for a GOP raises substantially its budget support the

viable lexding operatiom. Institution will not be able to comtinue opereting
¢. Adequate remerves to cover \| past this year.
contingsncies.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the ochievement of the nroject purpose moke u significant contribution to the programming goal, given the magnitude of the national
. problem? Cite evidence,

m-munmw.mrﬁacmiﬁummmﬂ,h
mammm-umdmm-mw-’wwm.

The full achievement of the project's subgoal, however, will require removal of several
mmmmmor-mamwmummapmu-.
roem.edﬂmuuhhhhthowcimnuummmthhmnrofml

1s kigh, vhich makes the adoptiom of mew practices an arduous task, Most of the impro-
mmtbunltofnﬂumhmutbﬁouunnuwwwu

the jJob truining ectivities by IDN staff. One comcern is that the IDN, dus to its fi-
namcial strain, might not be sbla to devote emough funds for travel.

(Comt?ta on page 5)
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PAR CONTINUATION SHERY

This sheet is to be used for any Narrative Sections for which sufficlent space has not been provided on the form. identif
narrative by its Part and Section Designatien. ’ ity gach

Impact or the Goal: Our evaluatlon has concluded that the nroicet has signifirant
potential tn achieve the goal of promoting the soecio-economin development of com-
munitics in Paraguay, and that progress towards achicving the goal 1is satirfactory,

As of March 31, 197C one year after the sublending opcrations vere initiated, the
praject has processed -2 subprojects in 50 Aifferent rmricipalities as f2llous:

City halls £
unicipal gymnasiuma 2
Bus terminale L
Municipal markets 12
Slaughterhonses L
Street paving 19
Water vprojjects 3
‘funicipal offices f.
Flectrification h
Tourism pro’ects 2
2

Some of these proiects arc completed and the rcst are in various stapes of completion.
All subprojects undertaken so far are bared on sound techni~al analysir and with few
exceptions they appear to be self-financing., All pr-jects appear to be promoting the
gocio-economic development of local commmitics.
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