
IS,--3-cq-HI 

oNCo-1t U.4"-L /T EPORT 
AID 1O20-25 (10-70) 

9AGE1 PROJECT APPRAISAL REPORT (PAR) 
.

4. PAR SURIAL NO.S. COUNTRYO.R PEAIOo,.PROJC1, NO. 

526-35UD003 &IJ~7to Pr PW=3A 
Ts.PROJECT TITLE 

LATV PROP, A.DATE LATEST PP , DATE PROR PAR 
6.PROJECT 7.DA 

- 161Mi4o . - I~ 
DURATIONt Began FY1J67... Ends FIM I MM ja. Estimated Budget to completionb. Current FY EstimatedIC. a. Cumulative O,,igollon 


BwdgtI fe Current FY:$649
FNIG Thru Prior FYI 6f 

i1. KEY ACTION AGENTS (Contracor, Partlcpatlng Agency ow Voluvry Agency)
 

b. CONTRACT. PASA OR VOL. AG. NO. 
a. NAME 

Acc mmtend 

AND REQUESTED AS A RESULT OF THIS EVALUATIONI. NEW ACTIONS PROPOSED 
G. PROPC4! ACTION0. LIST OF ACTIONSA. ACTION (X) 

COMPLETION DATE
 
USAI AIO/W HOST 


x X 1 in futue Project 0eweSt a clams dmtV 
x M be 111001 reMmlh for coeoteto 1£b

. 26, 1973tion eauvo to wcmeot --MR ,- .
 

x /3,0 ad 3 000 VM tih XD/SM 51 AVI
or lnlb an goe vmtbI11t
and the Mi*17 @ 

obtla speL tax to m ppwt lRmEMI after IM Munch 31, 1973 
dwa -ogisIUS to m te LiV§tock Afviede14 
C i1:i to ~ 010 N2 06W to fIM 

26, 19W3to tie sed ruauiw'6.tl. 

x whet sct~m tbe MhrIIC ebcs tooe to effect
 

ClW fev=t 4CG inobAhein Vdth the GOP Our te
 
L 31, 1973 

x x , Mweto. Vith the1108 cc wr.it,01*210"a 
l
posaiW.3, of bralkif &W te 104mui60D ServICe 

to be mreuerts to iam*Wir the roman 
rbthe livestock amtim pioyrqprm. l 30, 1913 

it /310 abem commit with the USD/a Apriwle

of
steliastlo Adeor eMAan the passib 3it 

tamnIn the arnia statInlat , -Vl in uftionay 

ImoVed VrotIoeS 01o b m1=4i'1. A.3, 1973
 

x a MW shul srawm W livuntock PLeai
:it eaO 111 1LU. belams pvmm to aftm 

ftor C 193 NM 11 OtU111m le6 bet 
Il 30,1 973tin eM Wbll 111i0 bnem N l 

- o f thexK eMmrms to rWim the 
0M 30, 1973V,,
* a RoIMk1 sh 

x x~~e the MwasTr to Asmleatal gV3 o 
t lam 3mices gts Is lweike sobwe mtte. 31, 1973 

A IS166N0R . OEk21"a Off 01VIEWV RQIa
to-W= P RAISIPI0iP Pi 'E* -,'-,o,,.r.- CI30 P OQU~fl@. o.06.:-0 PIO.C QPOO/I-/,-.;r,*new i"0D811mam 

1IA 14IAW CATN 
SIGNED INITIAL' AN40 DATE WSb- ETO:VPUO NAME. 

PROJECT ANAURs TVPKO "AUS. 

!brI-


http:ruauiw'6.tl


73- NCO UN Y1 1AID 1020-25 1(O'70) 

T/.
PAGE 2 PAR o-o 
KEY INPUTS AND ACTION AGENTS

I4 PERFORMANCE OF 
C.IMPORTANCE FOR ACHIEVIN

AGAINST PLAN-PERFORMANCEA. PUPOSE WG .
..... LO
UNIS SA 

A. INPUT OR ACTION AGENT 

FACTORY
 !1
AGENCY ORVOLUNTARY 1PARTICIPATINGCONTRACTOR 2 3 A_-7.7 

AGENCY 
 XX
.ilexicoState UniversityLiew 

2. 

3. 

contract team satisfactohily assisted the 140A 
Comment on key factors determining rating The ?U 

and BEteflsiof
 

k) in the planning and implemntation rf the Liv6stock Research 

(noUEN for this year in comparison with

Of the contractorThe lower performanceprogram. can be attributed to difficulties that doveiopd in the 
forijanceand mple ttio of the project extension activities. Athe last Year Ionsrti ..the~latya'ver~ 

ec advisor all but stopped
pesn administratfl c bbetween prooect mnager and one contract 
per onalt co 


However, mid year personnel changes by the 
development of the extension work. contractor to improve 
Paraguayang and contractor correted 

this problem and enabled the 
e . 

his overall peffOlrmac 

j7 -I8I 111 13 41 
4. PARTICIPANT TRAINING 

The training prgam has been carried out satisfactorilY. Comment on key factos determining rating 
for which they were trained.area are being employed In the 

returned participantsAll that sufficient capable personnel e7ist 
designed to assure

The trainieg program is 
within each specialty to provide 

deth to the research extension program. 

S3C 721 2 3 4 X 

S. COMMODITIES 
a Of norunder contract conprc o 

Coment on key factors deforming toang coIeoditieOI 
forFAY and PROIWA. Fnds under 

eous items 
laboratory equipment, tools and miscel to O ienXA.The 

used to provide agricultural cquipuet and vehicles 
ere experienced inPIO/Cs were but difficulties 

provision of commodities is considered adequate vehicle use 
The new PRONIA Director has initiated a new 

control and maintenance. shown antihlar.adAnt ngsmem that has x 

0. PERSONNEL
6.COOPERATING XCOUNTRY x 

h. OTt4Efl 9e 
tl~q 1 u &W e perma a cause of 

on key factors determinino r 
of the former PRONIM Director bd been the 

Commen 
the less than adequate petrormance efficient 

inthe research trials aad in the proper develolente of an 
delays experienced the min problems related to the perforain ce of the 

program. Presently and ineffective admin
extension service PL 48 proceeds 

are the dependence for funding on for defrayingcooperating country 
which prevent the timely release of funds 

istrative procedures in the MD 
project operating costs. are 

at the Faculty of AgroncY ad Veterinary Sciences _ 
Ilost project assisted activities n ow curriculum 

The mjor exception Is the impleentation of a 
nversity Council. Should

essentially completed. v al by the National 
which is currently being considered for appro

school year, a reappraisal 
the curriculum not be approved and implemented for the C 1973 


to the FAV will be required.

of USAID assistance 

.7.OTR DONORS 

(So* Nexrt Pge for Cotmments on Other Doners) 



AID 1020-2500-70) P OJLCT NO. PAR FOR PERIOD* U N2.6 I !PAR SERIAL NO. 

PAGE 3 PAR I56-15-110050.3to UA0/72 PAIM Y 73" 
IL 7. Cmtaiwods Cemment an key feetm. determning ling of Other Donors 

The rawlitIm of t1h Advawy eou1 bal st,.tedl esed cwocrddiona of 
md nesaawre In li'upeet!v 11we*ftk fts~dbMlo.m &Mopin 

is the fiewning tW the Iftado (Ua daz (Z3RD) RIY.UtOwk kw&USn reseach. 
afr.t 	 A Wuime enmpi. 

The f%2nd4 rmvided by the =/PMP to 3Mli,is smfficieat at thi time to pwarie 
e yhr,eqVmmt, and suplies. A@fMle.iwt lvestock credit vilU be available frm 

these lutemstloisl banks ft' the fremmalne futte. 

11. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS 	(Prcntooe/Roe/Amoun) _____ 

-A. 	 QUANTITATIVE INDICATORS T 

FOR MAJOR OUTPUTS PRATIV CURREN V_.. END OF
PRIOR FY TO DATE TO END - Yfl PROJECT 

PLANNED 3 57 	 10 22 2 

ACTUAL
 

owSAkftPERFORM-	 0 1 

REPLANNED 	 2 6 008 

PLANNED 10 13 15 20 30 30ach" m iv In em.- - 1; 
t4=4 VrgMa 0 p ACTUAL - ... •ml of 
tiui Uwth 80 61 ANCE 	 __. ." 

(cmilAtiv.) REPLANNED .	 0Er 51 

PLANNED 

71.34d di /Saurt csi PLANNED _. __. ... , . 
: 

. 
p/iC ' 	 ACjTUAL Lved 8/ 8/2 "pi , ... 

Is dissemnted 	 -

FOR MAJOR OUTPUTS 
,. olt to 	 c r 1omwe rei 4 

2. 	 COMMENT: 

frodonctima tecw 8 C inmiemh studies ed the 1ei~sde 
a te by local rano s Of ma e st Obetlm t eae ~ by the 6W staf -ma 	 Coost imb tPLANicllgovti1ng

Isiseme. ! date d imabs bve a te petie 
FOR MJOR OTPUT 

I. 	 COMMENT: 

1'
 

mailto:A@fMle.iwt


,.:,, .. ,,, , i I , 	 i ,, ., " . " C.UNTRY PAR SERIAL NO. 

73-3AGI [ 52--110-050.3 to 11/302 
IV. PRO IF.CT PURPOSE 

NO
A. 	 I. l Iml . ns*,Llmmeo pu clmeIemtlp enviallgd. 	 2. Soon as in PROP? YES O 

The rpose is to crests a viale institution that will provide adequate research, 
demostration and etent n siornvices to the livestock industiy. 

9. 	 1. Ccnditi,,ns which will exist when 

2. Evidence to dute of prognoss twoard these conditions.above purp, so is cchieved. 

1. 	 Increased beef animia production 1. At present, no sys atic information is available 
through: oan increases achieved on calving rates and marketing 
a. Calving rate of 0-69% age. Data should be available in the future through 

A records and the annual agricultural Sample 
with weight at marketing Swvey. MM technicians estimate that current age 
over 400 kilos. at marketing is averaging 4 years. 

b. 	 Age at marketing of 3 yrs. MOU 

2. 	 PROXIMA budget totkl3W funded 2. The tendenc has been to rely an the availability 
from local financial sources. of PL 180 f4uds and reduce the GOP National Budget 

input. Other local financial sources vill b- soutjic 
to ensure survival of HO A. 

3. 	 Ranchers visit.ng inovator 3. Several ranches have already adopted new productiot 
ranches. Some impoved practi practices as the result of project activities. The 
adopted by 50% of visitors. progres achieved wll be more accurately verified 

through the PRONIGA and SEMG improved records. 

4. 	 50% of FAT graduates in re- 4. The mat number of students engaged in ranching 
terinary sciences working in industry jobs Is not known at present. A study made 
livestock industry jobs. by IM show that 15% of graduates were employed in 

private ranches during 1970 on a fUll time basis and 
an 	un n nmber working in other areas of livestock. 
Accurate data needs to be developed to monitor this 
output.

V. 	 PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

To increase the total annual beef tcaage production from the 101 thousand m.t. of 1968 
to more than 120 thousand m.t. by 1976. 

0. 	 Will the achievesent of the prciect purpose malie to signifi:ant contribution to the progromminq aol. given the magnitude of the notinnal
 

prSlem7 Cite evidence.
 

The research studies being performed and the dissemination of the knowledge of modern 
technology is aimed at achieving better production conditions vhich will have the
 
final effect of increasing the total beef production in Paraguay.
 

The increase in beef prices during recent yam provides an incentive to engage in 
liestock production. The number of private ranchers is increasing and the existing 
ones are now devoting mmre interest and increasiig their inputs. This condition 
facilitates the adoption of new production practices which will improve the efficiency. 
of 	the livestock industry.
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