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1:. PERFORMANCE OF XEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

—aTie. R PROJECT PURPOSE (X}

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY SATISFACTONY ]y 1anNuING || LOW MEDIUM HIGH
AGENCY 1 2 3 a . e 7 ' s a a =
1. hew Mexico State University X x

2.

Commant on key factors determining rating  qhe NMSU contract team satisfactorily assisted the MOA
(PRONIEGA) in the planning and implementation rf the Livestock Research and Extension
Progran. The lower performance of the contractor for this year in comparison with
the last year's performance can be attributed to difficulties that deveioped in the
planning, administration and implementation of the project extension activities. A
personality conflict between project manager and one contract advisor all but stopped
development of the extension work. However, mid year persomnel changes by the
Paraguayans and contractor corrected this problem and enabled the contractor to improve

his overall pefformance.

' ] 3 4 L] 8 7 L] 2 3 4 L}
4. PARTICIPANT TRAINING X

oo ooy Tectors determining raties_The training progren has been carried out satisfactorily.
All returned participants are being erployed in the area for which they were trained.
The training program 1s designed to assure that sufficient capable personnel exist
within each specialty to provide depth to the research extensinon progran.
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8. COMMODITIES x x ¢

Comment on key factors determing rating Commodities purchased under contract consisted of minor

laboratory equipment, tools and miscellanecus items for FAV and PRONIDGA. Funds under

PIC/Cs were used to provide agricultural equipnent and vehicles to PRONIEGA. The
provision of rommodities is considered adequate but difficulties were experienced in
control and maintenance. The nev PRONIEGA Director has initieted a new vehicle use

Mntmg em that has shown improvement 4nthis aree.
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the less than adequate pef{ormance of the former PRONIEGA Director hod been the ceuse of
delays experienced in the research trials and in the proper development of an efficient
extension service program. Presently, the main problems related to the performance of the
cooperating country are the dependence for funding on FL 480 proceeds and ineffective admin-
jstrative procedures in the MOA which prevent the timely release of funds for defraying
nroject operating costs.

Most project assisted activities at the Faculty of Agronomy and Veterinary Scicoces are
essentinlly completed. The major excepiion is the implementatiomn of a new curriculum,
which is currently being considered for approvel by the National Umiversity Council. Should
the curriculum not be approved and implemented for the CY 1973 school year, 8 reappraisal

of USAID assistance to the FAV will be required.
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L 7. Continved: Cemment on key fectors determining roting of Other Donors

The reactivation of the Advisory Coumeil hav stimlated increased cocrdinstion of
efforts and resourcos in respectiic livestock development programs. A prime example
is the financing by the endo Gamlidexo (IERO) livestock breeding research.

The funding provided by the BID/PIDAP to PRONIEA is sufficient at this time to provide
machinery, equipment and supplies. Sufficient livestock credit will be available from

these intermatiomal banks for the foreseable future.
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oo IV. PROIECT PURPOSE
2. Same os in PROP? BYES DNO

The purpose is to creste a viable institution that will provide adequate research,
demonstration and extension services to the livestock industyy.

Cenditions which will exist when
above purps se is cchisved.

2. Evidenca to dute of progress toword these conditions,

1. Increased beef animal production

2.

through:

a. Calving rate of 60-65%

b. Age at marketing of 3 yrs.
vith wveight at marketing
over 40O kilos.

PRONIEGA budget totally funded
from local financial sources.

‘Ranchers visiting innovator
ranches. Some
adopted by 50% of visitors.

50% of FAV graduates in ve-
terinary sciences vorking in
livestock industry Jjobs.

improved preacticed

1. At present, no systematic information is available
on increases achieved on calving rates and marketing
age. Data should be available in the future through
FRONIEGA records and the annual agricultural Sample
Survey. NNSU technicians estimate that current age
at marketing is averaging U4 years.

2. The tendency has been to rely on the availability
of PL 480 funds and reduce the GOP National Budget
input. Other local finmancial sources will bz sougic
to ensure survival of PRONIIGA.

3. Seversl ranches have already adopted new production
practices as the result of project activities. The
progress achieved will be more accurately verified
through the PRONIEGA and SFAG improved records.

4. The exact number of students engeged in ranching
industry jobs is not known at present. A study made
by RMSU shows that 15% of graduates were employed in
private ranches during 1970 on a full time basis and
an unknown number working in other areas of livestock.
Ac:\p‘:rl:te data needs to dbe developed to monitor this
ou ®

V. PROGRAMMING GOAL

A, Statement of Proyromming Goal

To increase thie total annual beef tounage production from the 101 thousand m.t. of 1968
to more than 120 thousand m.t. by 1976.

8. Will the ochieven ent of the project purposs maoka u signifizant contribution 10 tho programming quul, given the magnitude of the natinnal

prrblem? Cite avidence.

The research studies being performed and the dissemimation of the knowledge of modern
technology is aimed at achieving better production conditions which will have the
final effect of increasing the total beef production in Paraguay.

The increase in beef prices during recent years provides an incentive to engage in

livestock production. The number

ones are now devoting more interest and increasing their inputs.

of private ranchers is increasing and the existing
This condition

facilitates the adoption of new production prectices which will improve the efficiency.

of the livestock industry.
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