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s PROJECT 7.DATE LATEST PROP | ¢. DATE LATEST PP . DATE PRIOR PAR
DURATION: Began FY_E?__ Ends FY_J5__ glgz_L‘g 5[15/70 6!16/70
10, U.S. a. Cumulative Otligation b. Current FY Estimated c. Estimoted Budoet? to completion
FUNDING l Theu Prior FY  § l,w,m Budget: § w After Current FY: § 515’m
11. KEY ACTIZN AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG, NO,
—iew Mexico State lUniversity AID/1aa520
) I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THI. EVALUATION
- A AcTion (x) ®. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID'W | HOST COMPLETION DATE
X Improved procurement procedures for ordering commodities|, Continuing
X USAID and NMSU to find a viable solution to bring about
closer cooperation between MMSU and PRONIEGA. June 1972
X X | Joint review to ascertain if there is goud coopersation
between PRONIEGA and RMBU. September 1972
X NMSU obtain statistics from each cooperator ranch to
obtain information to measure targets. June 1972
X NMSU develop "a think piece"” on the type of structure
for livestock development that can be sustained after
the project terminates. July 1972
X X | Joint review to ascertain if there is closer cooperation|
betwesn MAG and FAV. September 1972
X X | Consider creation of Boaxd of NDirectors for the project
with representative of the Mission, MAG, FAV, and the
Rural Association. April 1972
X NMSU determine for the new ProA¢ a new schedule of
troining of the FRONIECA staff, to review completely
US training of PRONIEGA staff, and concept of selecting
only one M.S. participant in each field. April 1972
X NMSU to supervise closer the returned participants to
assure better results from the recearch projects. Continuing
X X | Joint determination with all interested parties of list
of research topics. June 1972
X Mission and NMSU decide on composition of NMSU team
for CY 1972. Msrch 1972
X Prepare discussion peper on BID's lack of technical as-
sistance under its loen and the implication to USAID. March 1972
X NMSU and Mission to devise a plan whereby the Ministry
can be an coordinator between PRONIBGA and Fondo Camderc. May 1972
X Revised PIP March 1972
X Revised PROP June 1972

D. REPLANNING REQUIRKS
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AL il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
ALIFRUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
oo ST PROJECT PURPOSE (X)
ig:;::‘gfon. PARTICIPA {ING AGI NCY oR VOLUNTARY FACTONY | SATISFACTORY |5ranDING |[Low MEDIUM HIGH
8 1 2 ] 4 L a 7 1 2 3 4 k]
X X

1. New Mexico Stite Un Lversity

2.

Co mtn' on h factors detcrmining r. ting

" The IMSU contract tesm r.u vory satisfactorily e isisted the Ministry of ravi-
cilture construct the Livestock Experient Stations in the Chaco and at the Barre-
rito's Rrach. They have successfully initiated livestock resenrch at the two
stations even though onerations were hindered by a delay in receiving PL 480 money.
They hawvc also satisfo:tory initiated a ranch services proprem with the Rursal

Assoeiation..

4. FARTICIPANT TRAINING X

Conment on key factors detarmining reting

Training is on schedule. All returned participants lave be :n reemployed as planned.
(Tmi.ning funds are provided under Agricultural Inst:tution:l Development project).

.. como'."es 1 ib 3 io | ] L] 7 1 a !x 4 8

Comment ctors determing ¢
Xa--cm{ué’s' Purchased under contr: ct have arrived on sciedule with no difficulties
Xb--Commodities procured through the liission have experienc:d extended deloys as n re-

sult of slow documentation process.ng. For example, comiodities requested in Fall
1969 were not ordered until Fall 1970, and as yet have not arrived. New procuremen
procedures in the Mission by Divisions and the sdm. section have been implemented.

] 2 ] [
0. PERSONNEL e ? ' 2 3 4 )
6. COOPERATING : x x
COUNTRY —
b S b. OTHER X

Commen b1 The" ek {2l Sns from MAG and FAV are, by in lorge, competent and dedicated,
there 18 o lack of cooperation between the two institutions ai the higher policy
level, - This is based upon the: traditional rivalry between veterinariens and agrono-
mists ond personsl dislike by some high MAG officisls of FAV. Work has been set brck
‘begguse of budget rroblems in PRONIEGA (meinly a delay of six months for PL 480 furds).
mny agreed wurk to be funded by PRONIEGA and RMSU at times have been unilater:lly
. 0¥ PRONIEGA. Sowe pagement practices of PRONIEGA officiels are

deffcdent. (Steps already havdhbiél: to correct this situntion). MNMSU is not

sure wiat will happen to PRONINGA, which is under the MAG, at the end of the project.
Ih obber IA rowntries with a simils¥ project, resecrch in the end has been taken cut

of the Ministry and placed in an autms organi: ation.
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I, 7. Contineed: Comment on key factors deternining rating of Other Donors
Xa--The cooperation aml
1ivestock portion of the new BID loen for $14.8 million. ($290,000 for PRONIEGA;
$413,700 for 1ivestock reproductiom; $500,800 for livestock extonsion). There is very
little TA providadbytheloanandMUviubo relied upon to providc TA to PRONIEGA.
Xb--The World Bank and its agencies hove loened $8.6 million for livestuck develomment.
The funds ere only for physical improvements, and these nev facilities nove not re-
sultesd 1. sufficient additional income to remny the losns. The Fondo ‘oodero,
financed with funds (oo the loans, does not coordinate its work of essistins the

lor wr Tinchers witi that Of our TA.

v ———

en BID TSU is good. MAG/RMEU technicians developed the

1. KEY OUTPUT INDICATORS AND TARGETS

A.

QUANTITATIVE INDICATORS
FOr MAJOR JUTPUTS

TARGETS (Percentage/Rate /Amount)

CURRENT FY__T2 7
PRIOR FY | TODATE | To END FY —

END OF
FY 7h PROJECT

, PLANNED [ Y 5 7 10 12

Research studies which -uk - — 3
NMBU standerds o L 'S A
(Completed cumulative) : _ : e -

REPLANNED

PLANNED 5 5 10 15 20 30
Cooperator ranchers , S —
(Cumulotive) ggégs.‘m 10 n | N T

RELANNED| ° L 15 20 25 30
. PLANNED 550
innovator ranches pERESkM- | 350 400 of
(C\ﬂ\llﬂti“) - - -y S i

REPLANNED | K T00 900 | 1,000

PLANNED 13 13 16 17 26 42
PRONIEGA and FAV steff
troined to MS or PHD level|SERrshw 13 13
{Cumulative) ANCE

REPLANNED

COMMENT:

8. g.;ALlTATIVE INDICATORS

R MAJUOR QUTPUTS

MSU quality standards

Research studies are approved by NMSU campus faculty.

n
H

PRONIEGA visits to
innovator ranches

couue»ﬂ.’_e_.:
" here have been no difficulties in getting cooperator
ranchers to accept nev methods, however, the rancheras
 huve wore confidence in technicsl sdvise piven by ‘AG
 im AN presanse of U.8. technicians.

Demand by ranchers for
scrvices of ‘MAG/FAV
technicions

L A
mw"n-nnd indicates velue and practicality of research
being done. Demand so far 1is such that technicisns are
fully occupied in providing requested rssistance to

ranchers.

2
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IV, PROJECY PURPISE

A. 1. Storement of purpose as currently envisaged.

The purpose is to ereate s visble institution that
demonstration, and extensicn services to the livestook

2 Simeas in PROP? Plves Llno
vill provide sdeguate ressarch,
industry.

B. 1. Ccnditi:ns which will exist when

above .urpisq is cchievad.

1. Thirt; innovator ranches

2.

5.

a. Colving rate of 60-65%
b. Age ot marksting -3 years
Ranchers visiting innovator
ranches. Some improved prec-
tices adopted by S50% of visi

Some improved practices by
ranchers vhere FAV students of

for sumers and after graduat

100% of “RONIEGA budget funded
from National Budget.

FAV gradustes:

a. At least 90% employed in
Jobs using their animel proe
duction (AP) training.

b. At least 254 of 1975 class
employed in ranching industry
Jobs using AP training.

snimal production are employed
‘+'

1.

. 2.

3.

b,

5.

2 Evidence 1o date of pregress tewen! these cenditions.

Eleven ;s ovaber Increasing ahe:d of
schedule.
a. 50% -It will be another year befo'e impact

resulting frvm nev technics is demons:.rated.
b. b years

By end of FY-T2 it vill be knovn how many
ranches have adopted improved practicces since
FY-T1 is first yeor for wisiting ranchers.

Forty eight PAV greduates are working om their
own or other ranches. Bvidenoce of progress
can be seen an all ranches.

20% - It is snticipated st the end of CY-T1
funding will reach 40%.

camplete their schooling uatil 1976. Ninety
eight and a Malf percent of the FAV students
graduated from 1936 to 1966 are amployed in
fields related to their training. About half of
the students are working in the publi: sector.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

To produce 123 thousand MT of beef by 1976 (a 154 incresse fiom 10L thousand MT
produced in 1968).

8. Will the achieven ent of the project purpose make o signifizant contribution te the programming gual,

problem? Cite avidence.

The services that we are siming o have the GOP provide are directly related to
increasing production--resesrch for higher cslving rates, better feeding so animels
can be brought $0 merket faster, etc. The disseminetionm of these reseerch recults

wmmmmmmmmmdutbumm-
the nev practices and techniques. Thwough this approach the work of the

given the magnitude of the national

adopting
project and

actievement of the project purpose can increase total beef productiocm in Paraguay.

t"’\ /\



http:jurF,.sq

PROJECT DESIGN SUMMARY

LOGICAL FRAMEWORK
Breject Title & Mumber: _ LIVRROCK DEVEIQRMENT _ 526-15:110-020.3

OR SUBMITTED)

«N&mn&:‘uﬁszu OPTIONAL
FORM WHICH (] AS AN AID
TO ORGANIZING DATA FOR THE PAR

REPORT. IT NEED MOT BE RETVANIFD

PAGE 1

MEANS OF VERIFICAYION

NARRAT IV OBJECTIVELY VERIFIABLE INDICATORS
Program o Secter Gesl:  hc breader ebjective to Mosswes of Goul Achlovement:
which this praject contributes:

To produce 123 thousand MI of beef
snnually by 1976 (a 15% incresase from
101 thousand MT produced in 1965).

1. Beef slaughiered - 700,000
animals in 1976

2. Marketing age of steers
slaughtered st 40O kilos -
L years (nstionwide average)

3. Calving rate (nationvide
averzge) - 55% and rising

L. Dress-out percentage - 50%

1.
2.
3.
L,

wonm BPTIONS _

Slaughterhouse statistics
Slaughterhouse sampling

Slaughterhouse gtatistics
Slaughterhouse statistics

Assumptions for achleviag gesl targets:

1. Projects to lower transport costs
for beef continue as planned

2. wWorld beef prices 40 not decrease

3. SENALFA will be successful in
clearing major geogrsphical ares
of sftosa . ')

4. Sanitation snd inspection of py
cessing facilities continue to\,
improve,

5. Increase in production comes from
better livestosk conditions, snd
not from depletion eof the size
of the total herd.



PROJECT DESIGN SUMMARY Life of Preject:
AND 0828 (71) LOGICAL FRAMEWORK Fn-FV_].Sﬁ'I_nFY_J&Z'i__
NPPLENENTY w .S.F 000
Project Title & Nomber: __LIVESTOCK DEVELOPMENT  526-15-110-050,3 PAGE 2
NARRATIVE SUMBARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION TANT IONS
Project Purposc: ' Cenditions thet will indirste purpose has been Assumptions for achieving purpess:
achieved: End of project stetus.
To create a viable institution that 1. Thirty 1nnovnt¢;r ranches 1. Inspection of ranch records 1. GOP continues to ascribe high
will provide adequate research, a. Calving rate of 60-65% on 2. Inspection of ranch records priority to srriculture sector.
demonstration, and extension services inuovator ranches 3. Inspection of ranch records 2. International lending mn::?—
to the livestock industry. b. Age at marketing - 3 years-] 4. GOP budget documents tions continue to provide )
on innovator ranches 5. Periodic questionnaires sent ficient funds for sgricultury
2. Ranchers visiting innovator to graduates. credit (investment).
ranches. Some improved prac- . 3. Price st standard quality

tices adopted by 50% of

visitors.

Some improved prectices by

ranchers where FAV students

of animal production are
employed for summers and
after graduation.

100% of PRONIEGA budget

funded from National Budget.

FAV grsdustes:

a. At least 90% employed in
Jobs using their animel
production (AP) training.

b. At lesst 25% of 1975 class
employed in ranching
industry jJobs using XP
training.

Paraguay beef not less than
£18 per kilo live weight with
demand for sll beef offered at
that price.
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Projoct Title & Neaber:_LIVESTOCK DEVELQPMENT _526-15-110-050.3 - T
T T NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION TANT TIONS

Ouviputs: Mognitude of Ovtputs: . Assyaptions for echieving sutputs:

PRONIEGA provides services to 1. PRONIEGA services to livestock 1. a. Published research reports. 1. Ministry of Agriculture will oon-
increase productivity of the live industry. b. PRONIEGA recordl of innovator tinue to place priority emphasis

industry:

1, Animal production specialists
trained

2. Rssearch executed
3. Innovator farms uss improved
practices

k. Rssearch results disseminated

a. 12 research ltudiel, per
the 10 year research, plan
that meet NMSU standards
of quality.

b. 30 innovator ranches to dis-
seminate improved practices.

c. Ranchers receive research
results.

(1) 1000 visits to innovator
ranches (cumlative)

(2) Printed materials with
research results 25
titles--printing of
1,000 in total--immediat
distribution of 300.

(3) Personal visits by tech-
nicians: 1l ranches.

d. 16 AP specialists in

) mm trained to M.8.

2. FAV tninl anipal production

(AP) specislists.

a. 5 full-time professors of
AP trained to M.8. level.

b. Facilities for AP depart-
ment as planned.

¢. ith year students placed in
summer Anternships and part-
time work if campetent and
desiring jobs.

4. enrollment in AP department
-=25 per year and not
declining.

e. Pirat class graduates in
1976.

c.
a.
2. a.
_b.
c.

da.
.

farms.

PRONIEGA records of extension
services provided,

USAID Treining Office records
and college transcripts.
USAID Training Office records
and college transcripts.
Inspection of facilities.

FAV records of work placement.

FAV/AP enrollment documents.
Graduation exercises.

on livestock development.

2. Participant training is on
schedule.

3. PRONIEGA recsived budget support
to operste as scheduled.

k. There is cooperation between
PRONIREGA and FAV on research
projects.
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PAGE 4
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS
inputs: implemeniation Torget (Type and Quantity) ’ Assumptions for providing inputs:
1, UBAID As per PIP 1. AID -~ CFS, PROP, FROAG, and 1. Planned levels of inputs from all
New Mexico State Uni- annual FBS. sources contime to 1976.
versity Contract $1,399,000 2. GOP - Budget and planning 2. Market and tax studies financed
Commodities »000 documents. from non-project sources.
Participant training 3,000 3. Multilateral - loan documents
Other 2,000 of BID and IBRD.
E,E:W
2. GOP
P.L. 480 $ 692,000
Regular budget 603,000
In kind: Office space
Chaco - 2,300 a,
parrerito- 1,000 ha.
‘hltuntuu

IBRD and IDA ,6&,
Beef Marketing Study by
Export Pramotion Center

# TPraining for this project comes
from funds under the Agricultural
Institutional Develomment
Proiect Bo. 526-15-110-050.1




