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5. PROJ9CT TITLE 

LIVESTOCK DEVEWT 
,.PROJECT 	 I2.DTATTEST PROP 0.DATE LATEST POP 9 DATE PRIOR PAR 

DURATION, Began FY-47.._. Ends FY /22M 5/157 	 6116/70 
10. 	U.S. a. Cumulative 0 Ilgatlan b. Current FY Estimated c. Estimated Budoet to completion
 

FUNDING Thwu Prior FI $1,4&, I00Budget: $ IODAfter Current FY: $ 515,000
 
1I. KEY ACTISN AGENTS (Cantr=tm. ParticipirtingAgency at Voluntary Agency) 

a. NAME 	 b. CONTRACT. PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OP TNI, EVALUATION 
A. ACTION () . LIST OF ACTIONS C. PROPOSED ACTION 

SAI AIDW MOST ITOCOMPLETION DATE 

X Improved procurement procedures for ordering couodities Continuing 

X USAID and OW to find a viable solution to bring about 
closer cooperation between MSU and PRONW3A. 	 June 1972 

X X Joint review to ascertain if there is good cooperation 
between PIONIarA and HOU. 	 September 1972 

X 	 DU obtain statistics from each cooperator ranch to 
obtain information to masure targets. 	 June 1972 

X TMOU develop "a think piece" on the type of structure 
for li-estock development that can be sustained after 
the project terminates. 	 July 1972 

X X Joint review to ascertain if there Is closer cooperation 
between NAG and FAV. 	 September 1972 

X X Consider creat+ion of Board of Directors for the project 
with representative of the Mission, XMG, FAV, ond the 
Rural Association. 	 April 1972 

X 	 NMU determine for the now Praft a new schedule of 
training of the NRMA staff, to review completely 
US training of PRONIIGA staff, and concept of selecting 
only one M.S. participant in each field. 	 April 1972 

X NOU to supervise closer the returned participants to 
assure better results from the research projects. Continuing 

X X Joint determination with all interested parties of list 
of research topics. 	 June 1972 

X Mission and 33W1 decide on composition of NM!3 team 
for CY 1972. 	 March 1972 

X 	 Prepare discussion paper an BID's lack of technical as­
sistance under its loan and the implication to USAID. March 1972 

x 	 NMSU and Mission to devise a plan w1hereby the Ministry 
con be an coordinator between PONIA and Fondo Om lbr. May 1972 

X Revised PIP 	 March 1972 
X Revised PROP 	 June 1972 

fl. R2PLANNING REQUIRES RATU 	 OF MISSION REVIEW 

RNEVISEO On NEW$ jJPROP GO].l 01'OAGOPiOTO PO/C 0,O," "O r 

7IOJCCT MANAGERS TYPED NAIdt. INEO INITIALS AND DATE MISSION DIRE1CTOR:1 TYPED NAME, SIGFIED INITIALS AND DALI.­

Snndfo'd .I Whte1 	 ,on 
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.IhPERFORMANCE OF KE INPUTS AND ACTION AGENTS 

A;IT'UT OR ACTION AGENT 1. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
0UN! 	 A 11,4. OU PROJECT PURPOSE (X)
eAN PARTICIPA rING AGI NCY OR VOLIUNTARY FAC 10 YSTISFACTORY STANDING LOW MEDIUM HIGHmAcl. 


AG, C
V - 4 - 7 1 2 3 4 5 

2. New Mexico St!te UnLversity 	 X-X 


2.
 

3.
 

Co-ment Qn he factors determining r. ting 

The 1USU contract team has very satisfactorily a ,isted the Minitry of A.i­
c ilture construct the Livesi ock E nr Stations in the Chaco and at the Barre­-elt 
rito's inch. They have sucessfU11y. Initiated livestock research at the two 
stations even though onerati(as were hindered by a delay in receiving PL 480 money.
They hnvx also satisfa .tory Initiated a ranch services program with the Rural 
Association. 

4. PARTICIPANT TRAINING I I 5 o'	 X 

Coament o. key factors determining rating 

Training is on schedule. All returned participants love be :n remplayed as planned. 
(Training funds are provided under Agriculturnl Institutionil Development project).
 

a.COMMODITIES 	 a xI'I~b 

C~oso **key factors determing irating
Xa--Cmwilities purchased under contri ct have arrived on sciedule with no difficulties
 
Xb--Coamodities procured through the Iliesion have experiene.sd extended delays as n re­

bult of slow documentation process:.ng. For example, cozidities requested in Fall 
1969 were not ordered until Fall 1970, and as yet have not arrived. New procuremen 
procedures in the Mission by Divisions and the edm. section have been implemented. 

6. COOPERATING a.PERSONNEL 	 a2J 8 * a 3 1 !IX 
COUNTRY
 

" b. OTHER 	 X X 

Co -"ntan f 1
ke IsF de 1 m~n .r-
Me tfne M1eennteans frca NaG and FAV are, by in large, capetent and dedicated, 

there is a lack of cooperation between the two tnstitutions at the higher policy
level, This is based upon tke,twsiational rivalry between veterinarians and agrono­
m.it. and personal dislike by sawe high H%0 officials of FAV. Work has been set breck 
be4pus of budget problems in PR'OMIA (mainly a delay of six months for PL 480 fus.ds) 

. -1.1y. afreed ,rk to be fwudqA...b PDONME( and NNUU at times have been untlatert 13 
by. PROIIEGR. S.e o 0,11 - practices of PRONIWA officials are 

defi -. (Steps already bav, ' to correct this situation). iWtU is not 
.ure,v*t 4 happen to uib uinder the tM, ,t the end of the project.

I ofier 'r.nowtries with a e PUi-project, reseerch in the end has been taken cut
 
of the Ministry and placed in an autrmomus organi: ation.
 

7. OTHER DONORS 	 .. 

(SOONext Page for Comments on Ohear 
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1. 7. ContIamsee: Caimmuet an key facta datr-mining rating of Othur Donors 
Xa--The cooperation between BI.S, MW is 9001. AG/3EU technicians developed the 

new Bm loan for $14.8 million. ($290,000 far PONIEGA;livestock portica or the 

$413,700 for livestock reproftetiam; $5M9,1800 for livestock exs~neion). There Is very
TA to POM1I A.little TR provided by the loan and M3U will be relied 	upon to providc 

$8.6 mil.ion for livestcck development.
xb--Tbe World Bank and its agencies have loaned 

us, lnd tbhe new fmaciltie hove not re-
The funds are only for physical mpr-o 

lmns. The Fonof Ilamqro,malted . sufficient imiti l incme to rem!r the 

rmn the lons, doe nwt eooodImte its vrk of eeeisting the


1eamil witti fumds 

low w. tncebrs vitn thAt of ow A *__....
 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentogo/Rafe/Amount ) 

-RET
(R 
A. QUANTITATIVE INDICATORS LATIVE CURR NT FY 	 ND OF 

FOr"MAJOR )UTPUTS 
PROJECT
TO END -PRIOR FY TO DATE 

7 10 12
PLANNED 14 14 5 

-,
Research studies which 

IMU standIBnds PE rFRM- 4 14
 

-___ 	 -(-9
(Cmpleted o-Utive) 

REPLANNEO
 

5 	 10 15 20 30 
PLANNED 


-ACTUAL-
Coopert ranchers 
A 10 U(Cumulative) 
ANCE 	 .. ,, 

-­

,'_-. 


RE.LANNEO 	 15 20 25 30 

50 75 150 350 550 900 
9=NIG visits to-

PLANNED 

ACTUAL

Innovator ranches ANCE - 350 4
 
(Cumulative) 

• . .500 	 700 900 1,000R.,,-


17 26 42 
PLANNED 13 13 16 


PRONIEGA and FAV staff lvlACTUAL.
 

13
trnined to HS or PHD level PERFORM 13 
_,­(Cumulative) 	 ANCE 

REPLA.NED 

COMMENT:
(. QJALITATIVE INDICATORS 

F )R MAJOR OUTPUTS 

1OMU quality standards 	 Research studies are approved by aU campus faculty. 

CaOmMVrw .2. 

2sre hlave been no 	diffialties in getting cooperotoiPJK)NIEG visits to 
new methods, hoemver, the rnmchersinnovator rmnches 	 ranchers to accept 

buv* -e mmfjdeucie 1n tochileal ,Mvae dkm by.'%*G 
jof 	 U.S. teclicians. 

rLU*MENT!3. 	 Demsd indlctes, value and practicality of research 
far is such that technicians areDwmal by ranchers for 	 being dne. Dand so 

fuUy occupied in providing requested resistance toservices of1 IG/FAV 

technicians 
 ranchers. 
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IV,PROJECT PURPOSE 

A. I.Stoemeni a pwpobe as currently envisaged. 2. S.meas in PROP? MYES ONO 

2he pupose is to we !s a vIE I"itmUma that U wMoiG. aipte VeeMW469
4.rnomutmtiaq and eftenia seiw to the livSSnk inhetq. 

e. 1. Ccnditinns which will exist when 
above jurF,.sq iscchieved. I Evincem to " of poe tewwul thg aeteltil.r. 

1. 	 fTirL-, liovator reaches 1. Eleeinnre sg lmh of 
a. Ohaving rate of 60-6,% schedule. 
b. Age at murketing -3 Yer a. W0% -it will be anotbsr year before Impact 

2. 	 Pmnchsr vliting Innovator ZesultinL fr ov teoftlo. is domans- za . 
nces. BIrn proved P - b. 14 rs
 

tion adopted by %%cf visit*w 2. By end of P-72 it 111i be kOMn hbo ay

3. 	Sme Improved practices by ranches have adopted itapoved p caotis since 

rahers hers TAT students of ry'71 is first yer tor lisiting ranchers. 
aimal productia are MVaed 3. Forty eight FAV piduatee are working an their 
ror sumea and after graduft a. ova aor other reaches. Evideaft of propess
 

h~. 100% of IONIEA budget funded an be sem am all reahe.
 
from Natiaml Budget. 4* 20% - It is sut-capted at the end of CY-71
 

5. 	FAV graduates: f uding vill mob 44. 
a. At least 90%employed in 5. Students ue 5 yea curriculto wdi notjobs using their aal pro- cemplete their sehoalig Until 196. Niaet
ductian (AP) training, eight and a balf pe t of the FAV s dent 
b. At least 25% of 1975 class graduated from 1L9% to 1W6 are mplaored In 
employed in ranching industry fields reated to their training. About half o
Jobs using AP training. 	 the students re vorking In the publ/i, sector. 

V. PROGRAMMING COAL 
A. Statement of Programming Goal 

To produce 23 thousand N of beef b 1976 (a iL%Increase fom 101L thousand Hf 
produced In1968). 

e. Will the achievenent of the project purpose make a slgnlfo:ont contribution to the programming g"al, given the magnitude of the national
problem? Cite evidence.
 

The services that ve are alming to have the GP provide are directly related to
increaslog productian--researh far hihe calving rattes better feeding so urilmls 
can be brought to mrket fasterl ae. he disseminaetion at those reseerh resAlts
through the cooperator ranches shoold also leed to the neighb ng reaches adopting
the now practices and teehniqles. 2heag this approach the vk of the project and
aelifevemt of the project pUrpoes Inceasees total beef prod ctim in Paraguay. 

http:jurF,.sq
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MEANS OF VERIFMA-N IMPORTANT .dITIOHS 
.AMATW " OBJECTIVELY VEMRFUALE INDICATORS 

fer ucbIeIqI 1111 "NP~ft U"ss of God AEnmuAssaW~Uwplo.w~ or 5ecla Bed fw IIkee wies 
w "I ds pej Ie c e uw fe:I 

To produce 323 th Aand U of beef 1. Beef slaughtered - 700,000 1. Slaughterhouse statistics 1. Projects to lover transport costs 

sndmlly by 19% (a 15% Increase from animals in 1976 2. Slaughterhouse sampling for beef continue as planned 
2. World beef prices do not decrease 

101 thousand X produced in 1969). 2. 	 marketing age of steers 3. Slaughterhouse statistics 

slaughtered at W00kilos - 4. Slaughterhouse statistics 3. SE&LFA will be successful in
 

clearing major geogrphical arees years (nationvide average) 
of aftosa3. Calving rate (natioawide 4. Sanitation end inspection of PTaver-ge) . 55% and rising ceasing facilities continue to'. . ess-out percentage - Iprove. 

5. Incre se in production comes frm 
better livestoek conditions, and 
not ftan dspletio of the size 
of the total hard. 
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Pelsct Titl & 1md : L r19T ( DEV EO RMIT $29-15-1 1-0 0.O,. 	 P 2 

NARRATIVE -MEml OBJECTIVELY VER -LE INDICATORS MEANS OF VERIFICATION ORT4T M PTIOWS
 
Pslwet Pwpsw Cemltns ibet will b&u. pupeeo has be". 
 As -ol n fw echievb@Im e. 

edisvel Eqd of prals udus. 

To create a viable institution that 1. Thirty innovator ranches 1. Inspection of ranch records 1. GOP continues to ascribe highviii provide adequate research, a. 	 Calving rate of 60-65% on 2. Inspection of ranch records priority to spriculture sector.deonstrstion, and ertension services innovator ranches 3. Inspection of ranch records 2. International lening institiqto the livestock industry. b. Age at marketing - 3 years- 4. OP budget docuents tions continue to provide sul 
on innovator ranches 5. Periodic questionnaires sent ficient funds for ariculture

2. 	 Snchers visiting innovator to graduates, credit (investment).
ranches. Some improved prac- 3. 	 Price at stanfard quality
tices adopted by 50%of Paraguay beef not less then 
visitors. $18 per kilo live weight vith3. 	 Some Improved practices by damlnd for sfl beef offered at
ranchers vhere FAV students that price.
of animal production are 
employed for sers and 
after graduation.

ii. 	 100% of PROKIEG budget
funded from National Budget. 

5. 	 FAT graduates: 
a. 	 At least 90%employed in 

Jobs using their animal 
production (AP) training.

b. 	 At least 25% of 1975 clase 
employed in ranching 
industry jobs using AP 
training. 
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O .SINDICATORS MEANS OF VERIFICATION 	 u-MWI4T ASIM--
NA11ATVE V--Wy OSJECTI1LY VERIFIABLE 

AsnmiIs Lweced . e -Pd
Mssmde of Ouwus:0011101 

p10Uamh provides services to 1. PROKIMG services to livestock 1. a. Published research reports. 1. Ministry of Agriculture will om­
b. 	 PRONEA records of Innovator tinus to place priority emphasis

Increase productivity or the liveslx Industry. 
on livestock development.a. 	 12 research "studies, per farms.indstry: records of extension 2. Participant training is onthe 	10 year research, plan c. PRO0KMA 

1. 	Anima production specialists that seet NUU standards services provided. schedule. 
d. 	 USAID Training Office records 3. PBOKI0F rechlved budget support

trained 	 of qmlty. 
executed 	 b. 30 innovator ranches to dis- and college transcripts, to operate as scheduled.

2. 	 Resech is 	 cooperation betwenimproved practices. 2. a. USAID Training Office records 4. There
3. 	 Innovator farm use Improved seminate 

C. 	Ranchers receive research and college transcripts. PROIna and FAV on research
practices 

results. 	 b. Inspection of facilities, projects.it. 	Research results diseminted 
(1) 	 1000 visits to Innovator e. FAT records of placement, 

ranches (cumlative) d. FAV/AP enrollment 4cets­
(2) 	 Printed materials with e. Graduation exercises. 

research results 25 
titles--printing of 
1,000 in tota1--imedlato 
distribution of 300. 

(3) 	 Personal visits by tech­
nLc,ns: 1.4 ranches. 

d. 	 16 AP specialists in 
.90fIEG 	 trained to M.8. 
level. 

2. 	 FAT trains snipel production 
(AP) ,pecialists. 
a. 	 5 full-tine professors of 

AP trained to M.S. level. 
b. 	 Facilities for AP depart­

ment as planned. 
c. 	 4th year students placed in 

sumer kiternships and part­
time ork if competent and 
desiring jobs. 

d. 	 enrollment in AP department 
-- 25 per year and not 
declinin. 

e. 	 Fist slasigraduates in 
1976. 
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3D.3D 	 MOP N 1 526-15- 5O-0Pre ioct Title &Nm ber: LIVESTO C 

NARRATIVE SJMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION 	 IMPORTANT ASSIMTIONS 

huwts: Implemon Target (Tpe end Quantity) 	 Asumptims far providing kiputw 

1. 	 UI&T As per PIP 1. AD - CJS, PROP, PROG, and 1. Planned levels of inp ts from all 
Now e-idoo State Unl.- annual PBS. sources ontime to 1976. 
versity contract 1,399,000 2. GOP - Budget and planning 2. Wrket and tax studies flinaced 

Commlities 80,000 docuents. frm non-project somces. 
Participant ining 3,000' 3. Mltilateral - loan docments 
Other 2 000 of BID and I1W. 

2. 	 OOP 
MI. 48$ 92,000
 
eftular budget 65%000
 

In kid: 	 Office sace
 
Clco - 2,300 be.
 
1-rerito- 1,000 be.
 

3A411ltilstersl.= W3. ),Iilk,00 

MM an M W8 ,600,0
 
Bee Ibketing Std b
 
Ispot Pci'lm Center
 

STraining for this peojeet -cmes
 
from funds under the Agricultmal
 
Institutional Development
 
Proiect No. 2-6-15-n10-050.1 


