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REPM rW FKWANCIAR. AMALYS-S OF 

CREORtCOOP 

USAID/PARAGUAY 

- SCOPE OF WORKINTRODUCTIONI. 	 BACKGROUND 

USAID Paraguay initiated a credit cooperative program in 1970. 

In May 1973 the."Central" or CREDICOOP was legally formed under 

Previous to the formation of the CREDICOOP the 
Paraguay law. 

IP-w-ls. , 

USAID had not only qmated funds but disbursed and accounted for 

set up its ownCREDICOOPthe funds.. Beginning in May 1973, 


funds and prepared to begin

records, began handling its own 

In Jime 1973 CREDICOOPgrant funds.disbursing of USAID 

the USAID advanced 
issued its first financial statements. In July 1973 


became responsible
funds and CREDICOOP ICRZ&'DICOOP 

and 	some commodity
for the entire operations except for contracts 


must continue to be administered by
 
procurement that of course 

the USAID. 

early in the life of this project, contemplated providing
USAID, 

capitalize the establishment of credit unions and the 
a loan to 


Capital Assistance Paper was

In December 1974 aCREDICOOP. 


prepared and in June 1975 the Loan Agreement was signed to
 

provide $ 4. 7 million for CREDICOOP Capitalization ($ 3) and
 

for marketing. Subsequently it was determined
UNIPACO ($ 1. 7) 

not 	capable of continuing operations and this
that 	UNIPACO wa3 
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ues tionis which had developed caused the loan to 

along with other 
This, 

be temporarily withdrawn before disbursements began. 

then prompid further review of CREDICOOP to determine ef it 

viable organization and if the loan of $ 3 million should go 
was a 

total reportas a part of a 
This paper is being presented

forward. 
w CREDICOOP 

team which concluded 
prepared by a three member 


viable organization and that the loan should go forward and that
 

was a 
strengthen

should be implemented it order to 
certain recommendations 

not only CIED!COOP but the total creditcooperative organization. 

was conducted by review of finand al 
This financial 4nalysis 

preparation 
statements and information available in CREDICOOP, 

CREDICCOPreview of the 
of consolidated and comparative statements, 

exhibit showing the portfolio with 

loan portfolio and preparation of an 

reviewing and presentation of 
obtaining.,an

delinquency information, 


various member
 
loan information pertaining to delinquency of the 

the high delinquencyon 
review of CREDICOOP actions 

credit unions, 


reviews and discussion with
 
rates of member credit unions, 

the adequacy of audit activity of 

CREDICOOP personnel concerning 

member credit unions, review and discussion of adequasy training) 

review of financial 
competence and need of CREDICOOP personnel, 

most importantly the review 
and probably

and management reporting, 

and cash flow of both 
of revised combined financial projections 

same mannerthe 
CREDICOOP and the total of the credit unions in 
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STATEMENTSIL CREDICOOP-FINANCIAL 

The Balance Sheet and Income Statement of CREDICOOP were 

30, 1975 and put
reviewed from inception through November 

/. 	 _
into a format for comparison as presented in Exhibit 

B (Income Statement). It is 
(Balance Sheet) and Exhibit 

be placed on what these 
felt that too much emphasis should not 


some respects because they might be
 
statements might reveal in 


developing organization

misleading since CREDICOOP is a new, 

which is a lending/service organization depending upon capitalization 

in order to lend and perform services and it does not yet have 

to perform these functions 	except in a very
sufficient capital 


insigni icant manner.
 

A. 	 Balance Sheet 

not only shows the normal expected
Review of the Balance 

grown in the est-.blishment of CREDICOOP but the following indicators 

are established: 

(Gross Liquidity)1. 	 Current Ratio 

current assets including inventory compared to current 

Liabilities including USAID funds on hand. 

6,995, 	578 - 2.9ZCurrent Assets 
current Liabilities Z, 393, 267 



2. 	 Acid .Test Ratio - (Liquidity) - current assets 

current Liabilitiesexcluding inventory compared to 

including USAID funds on hand. 

: 2.14Current Assets - 5, 130, 590 
Current Liabilities Z, 393, 261 

3. 	 Working Capital Ratio (Liquidity) - Current Assetr 

minus current liabilities 

Current Assets 5, 130, 590 

Current Liabilities 2, 393, 261 

Working Capital 2737, 329 

these ratio's do not mean a great deal 	since funding has
Again, 

however, it is believed that these 
primarily been from donated funds, 

very acceptable show that management has
indicators, since they are 


been and is managing the available reasources in a competent manner.
 

B. Income Statement 

The 	income statementas has been prepared by CREDICOOO 

since it has not been including operating
in itself is very inconclusive 

It has only presented income 
expenses paid by the USAID grant funds. 


and payment of expenses a not covered by USAID from that income.
 



_ 	 present'this information showing the net profit as 
Exhibit 

then includik a total of 
carried in CREDICOOP's records b 

It is evident from
reduction of the profit.

the USAID contribution as a 


not had an opera ting profit
 
' that CREDICOOP has o

Exhibit 


after providing for reserves 
for depreciation, had debts and legal
 

expense granted by
after 	including operatingOf course,reserves. 


293 for 1974 and $ 74. 276 for
 
USAID'has sustained losses of $ 61, 

Itis
 
1975 through November before 

provision for reserves. 


estimated that the totaL operating loss for 1975 will be less than
 

than had been estimated.
no more$ 90, 000 which is 


FINANCIAL
ON STSTEMENT AND 
C. 	 OBSERVATIONS/COMMENTS 


RECORDS.
 

Review of the records and financial 
statements and reports reveal
 

that CREDICOOP has not been preparing 
adequate financial statements 

for 

aAll that has been prepared is 
on a monthly basis. 

use of Management 


which has not included

month by month,

"trial balance" of the accounts 

nor accrued interest payable
contributed by the USAID 6operating expenses 

and other reserves.had debts,for depreciation,nor reservesor receivrole, 

Balance Sheets and Income statements including proper accruals and reserves 

at this point in the 
This 	is understandable 

were only prepared at year end. 


is just being organized and certain
 
growth of the organization since it 

expenditures continued to be made by the USAID until beginning of 
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however, the organization has reached the 
calendar year 1975, 


point in its growth that financial records and statements must be
 

complete, accurate and provided to Management quickly and
 

that they can be interpreted in a 
in such format and manner 

meanfng ful manner. 

records themselves revealed no 
Review of the accounting 


significant problems in how financial transactions were handled,
 

there could be improvements made which would 
however, 


accurate and meaningful statements which has not
 
result in more 


all probability take on
 
been that important in the past but will in 


more funds are chanelled into
 
much more importance as 

CREDICOOP and the organization grows.
 

two employees handling the
 
At the present time there are 

under the supervisi o n 

records and financial transactions
accounting 

They appear to be reasonably
of the CREDICOOP Manager. 

However, as the organization grows and 
competent in their jobs. 

granted, there will be need 
expands and assuming that the loan is

I1.' 

that time has been reached when
It appearsfor a Controller. 

serious consideration should be given to adding such a position 

future. Such a pcrson should 
to the organization in the very near 

but be 
be expeienced enough to not or..y handliq the accounting, 
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advisors or other
able to assume management duties that the Manager, CUNA 

as expanided activities. He should be 
peronnel 	my now be doing as well 

part of a 	management team. 

recoimndb-
As a result of the foregoing)the following specific 

tions are 	made: 

1. 	 All income and expense that is received and expenled by 

into the normal accounting
CRWICUP from whatever source should be merged 

expenses.and other 	contributions for operating
records. :pecificalJy, UW.Aij 


and expenses should be accounted for and reflected in all
 
These incomes 

financial statements and presentations. 

expense accounts should be accrued 
2. 	 All appropriate income and 

reflected in the 
man , taken into the accounting records and properly 


this would include interest income,
 
statements. opecificallYfinancial 

had debt expense and 
Interest expen.e, depreciation expense and reserve, 


and ct..er misce.Laneous 
 expenses and 
other expenses and reservesreserve, 

.acounts payable.
 

Income
 
3. 	 Prepare complete and separate Balance :!,eets and 

the total financial1ccounts of 
:itatements on a .onthlvy basU t.) Include 

the organ'.zation. 

statements on a monthly basis 
4. 	 Prepare comparative financial 

to budgets, comparison to previous months and/or years, 
sucn as co,,p.iridun 


needed certain comparisons a
 
This can be expanded or :ontracted as and 

not be needed each month. 
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5. Cash flow projections should be prepared on a yearly basis 

'n reports and o.,.1;bly mithly whtn 
with at least quarterly conmpar,, 

the use and need.activity warrents 

Portfolio with aged delinquencY report,*
6. 	 Monthly report on Loan 

aged delinquency report.
7, Monthly Accounts Receivable report with 

above should be presented to
8 These various reports reoomended 

with necessary expL ations, If
Managemnt, Iotard of Directors and USALD 

needed On a mmnthly basis. 

9. 	 Comtsider hiring a Controller in the near future. 

toWaig in an expert in cooperative accounting10. Consider 

and trainabove recommendationsassist In establishing and implementing the 


apply i efficiently.
the *taff to u-e and 


(S CIUIT UNIONS TO CR.ICLCP
III. FINAIICTAL _H!XURTING IU 

The onlyredit uni.ons to C:tc.JOP is minimal.
Reporting by .member 

"trial balance" of the.Lr financial accountsarequired report is monthly 


year. On the back of this
 
for the month -md accumulated for the current 

Loan, Share and Depodit Accounts with 
report is a reconcilliation of the 

an aging of the loan balance as well as other loan 
the subsidiary ledgers, 


pertaining to membership,

information and other statistical information 

savings, etc.
 

'his report is not received in a timely manner. September 1975, 

more or 
reports are presently the last monthly reports which j been 

totally received and analyzed with statistical information
lesn considered 


Credit &nians, 28 reports had

abstracted for C.AtDICWP use. Out of 35 
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23 reports for November and of course 
for Uctober andbeen received 

had tima to be prepared and transmitted. born 
had notecember reports 


about submittin9
 
gredit Oions apparently have a hapharzard attitude 

not fully prepare the reports. One of the 
reports while others do 

to be poor­
getting the reports submitted to ChEDICUOP appears

problem in 

of being able to transmit the reports, however, it would appear 
methods 

some instances.an excuse inthat this my be 


other than this above mentioned
 or reportNo other information 
orAny other information needed 

report is required on a regular basis. 


or the CiEDIGOOP employees make

special requestrequired is outained by 

trips to prepare the information themselves. 

and financed organizsatioawell managedFor an ongoing, thriving, 

most respects it 
sufitted would be sufficient and in 

the information 


to size and activity of the present

has been sufficient dueprobaby 

loan and the recommendedwith the contemplated.Aowever,organization. 
reporting andreview this area of

it would be well tofinancial expert, 


impr>ve the system.
 
C,

redit Inions, personnel of 
Upon receipt of the reports from the 

action should be taken areas on which
CiIU2A.'P reviews them for problem 

CRkIICUP Hanagement and 
is prepared for use of 

and a statistical report 

a better as~i financial pic~re of the 
In order to getCIJNA Advisors. 

areas it would 
to able to pin-point problem

complete organization and be 

of all menberstatementsconsolidatedbe well to periudical Ly prepare 

of analysis could be accomplished from such 
A great dealdredit nions. 


a, report.
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A. a/forts, probably best through traIning, should be made to get 

more timly and better prepared reports from the redit Onions. 

B. The recommended creditcooperative financLal expert should review 

this a and make recommendations for improvement. 

C. 	 CAWICOUP should begin to prepare quarterly consolidated 

on fnions for information and analytipalfinancial reports the Oredit 

purposes* 

IV, MAN DLLtNUjI4ClS 

of grave concernDelinquent loan rates have Ueen and is a matter 

for the $redit Anlons and in fact is one of the major, if not the major, 

problem at the present. 

A. CitDJICJJP WAN OrLNUMNCY 

iahibit C has been prepared presenting the total loan portfolio 

of CHkIOJ)uP as wel2 as showing the delinquent loans and including various 

delinquency rate corpiutations. These various delinquency rates have been 

computed to give a more con:plete picture because of the many arguments 

which can be made for defining what constitute:, a delinquency rate. 

If' the assumption that tne total amount of the unpaid loan 

balance becomes due the moment a payment is missed (when a loan is 

the assumption CRiDICOOPamortized by more than one payment) and this is 

uses, then two metnods of computing the delinquency rate constitutes the 

norm. Une is the rati.o .cX the total delinquent loan amount to total loans 

made over a period of tize which 1s computation A. in Ehibit C'Iand shows 
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the totalThe other is the ratio of 
that the elnu.uaicY rate is 10.8%. 

to total loans outstanding at any given time which,
deliquent loan amount 

s shows thab the delinquency rat L. 
iz computation a. 4 .	 . 

13 .. 
notis made that only the payments which have 

if the asnumption 

then the ratios to total 
the amount that is delinquent

been made constitute 


1.7% and 2..% respectively.

and total loans outstanding isloans made 

this instanme 
Al': of these methods are indicators. However, in 

covers a
the best indicator since it 

it is felt that computation A. is 


and meats loan requirements.

time, roughly two years,

opecific period of 


a good indicator for
B. will ever be
believed that computationIt is not 

since there is not and will not be;a static loan 
this total organization 


of time to develops a reliable ratio.
 
over a periodoutstanding balance 

long term unacceptableghigh and over the
Even though the ratio is 

fully aware 
strong evidence that it is decreasing. CRI=&-OP A 

there is 

combat it. The rates ha'v te isdi a 

of the problem and is taking steps to 


been received in January.

due to payments having 

has some leverage an 
tne final analysis ChaWDIUCPIn addiTion, a 

0edit *nion has alows when aadditionalthe dredit Onions, to not wake C­

the loan through reduction of the gredit
loan and could recoverdelinquent 

U.	 amount of delinquent payments 
Wnions shares. f'rom another 	stand point the 

the total loans outstanding with payments
is only ; 179,85 or 2.1i of 

felt that tMre should be 
constantly being collected, taerefore it is 

rate 
appe-rs to be an unacceptable delinquency

little concern for what 

at this time, 
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U2CYB. ;WUIT UNIjN WAN 	 abLrN 

member Vredit 11nlnns are 	much morw
The dedn4uency rates of 	the 

The kedit O'nions will in all probabilit7
serious then those of coA-D1-uUP. 


suffer a Iligh loss rate, at over short term. kXhibit D. presents
least the 

for the reditnions. The preaentation
the total figures by member qredit 
*1 of completeto nonavailabilityCht£DCOOP due
$nlone Is dirferent from that of 

'No methods ofpresented.same overall picture is
data. However, the 

loan balances todelinquent
computation are shown. First, the ratio of 

48.14. 6econdthe ratio 	of
 
total loan balances outstanding which is 


which -o 17.6%. Again it is
 
loan balances to total loans made

delinquent 


is the better
 
felt that the second method or a 17.&A delinquency rate 


although recognizing that it
 
reasons previously stated,method for the 

is clearly unacceptable. 

to this unacceptable
various reasonswhich 4 contributedThere are 

de)'rntuency rate.
 

the bank to the Oredit Unton when they

I. 	 Loans being n.ade hy 

advise of Gje.ijiCUOP.loauv3 and againstalready had delinuent 


part of the gredit Union.
 
2. 	 Faulty leading practices on the 

practices.
3. 	 Lack of traintnp, in good business 

and procedures. 
4. 	Lack of any or furceful collection practices 

over crop harvests.
Credit YnLons having no control5. 

these are probably the major
could be more listed, however,There 

reasonS. 

It is oelieved that these rates will decrease 
since forceful
 

to collect the delinquent loans 	aid the
CzUk1JJUtPaction i.s being taken by 
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Oredit.nionu have seemed to realize the seriousness of the problem. The 

have been taken by CWICOOP.following actioi 

nions have been denied further loans
1. 	 gh of the memer Oredit 


drasticallY improved thrir delinquency rates.

until they 	have 

2. The bank is now accepting CRJDICLUP'a advise on the granting 

of loans. 

to collect the delinquent
has been retained by CHWICUOP3. An Attorney 

He has already put eome 
loans and he has had considerable success to date. 

cases into the courts and there is a consensus that this effort with and by 

the Attorney will prove to be sucessful, realizing of course with the 

be a heavy 	loss sustained by
magaltude 	of delinquency there will still 

some V-edit dnions.
 

somo redit Jliona, the
 
4. 	 according to findings during visits to 

much more aware of the 
Ninagers and Board of iirectors have been made 


must be cor'ect-1.
problem and that it 

the subjec4 of the granting
5. 	 CIDICWAP plans intensive training on 

of the Vredit nions.loans and 	overall managementand collection or 

though the nigh rate of delinquency is a serious problem, it has been 
rven 

cases drastic action, is being taken to 
recognized, and intensive, and in 

to correct the present situation to the maximan 
prevent it in the future and 

keep the loan from 
jo44t. Therefore, it Ls believed that this should not 

going forward. Projections which have been revised will be presented 
in a 

later section and will reflect a different assurption 	by increasing lose 

a viable project.
rates over 	a period of time out continuing to project 
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pRUJl. TIS/cO4BIVND Chi! FIAW
YjrUL~.dD 

To asnist In the financial evaluation of the viability of the 

redit nLw)is and C.WICUP in view of events that have taken place and 

additional experience gained over the past 	18 to.24 months since the 

Advisor prepared new projections.projections were made in the CAP, the CUNA 

These projections were made in the same format as those in the CAP for ease 

of comparison. 

with the CUNA Advisor as wellThese projections were reviewed closely 

was consensus these projectionsas 1JiAIU hission personnel. It the that 


practical while the CAP projections were
 were vers conservative and 


was the case. These new
possibly more optimistic than what in reality 


have actually
projections have taken into consideration the events which 

are w for the future and are intentionallycome to pass and those which 


between the CUNA Advisor,
consensusvery conservative. There is also a 


the USAID :i.ion and the Financial Anaysist that in all probability
 

Wnions will
the real results of ope:ations of CihDCOOP and the Vredit 

be somewhat better than evidenced by the new projecticms and in actuality 

be somewhere between the CAP projections and the new projections. 

and the originalThe new projections are presented in diHIBIT F-

presented in HI8IT F_. for easy comparison.CAP projections are 

xplanation or the revised assumptions concerning &.he revised projecticls 

are presented as part of LHIT jIB.
 

ailIBIT & with its revised assumptions are generally self
 

a as follows:
explanatory, however, the tdghlights of the revislon 

http:YjrUL~.dD


A. Uruan Credit 	Unions 

credit unions has actually it-reased in
Operating incune of urban 

and In fact
19S) from the LriyinaJ pojection of 411,534 to 45.1l 

excess of the CAP projections except in 1975
shows projected profits in 

and 1978. Whereas they were originally showing losses or barely brea.ng 

and 1979 they now show substantial profits in 1978 and 1979. 
even in 1978 

ach better
Therefore the urban credit unions would appear to be in 

ition than originally envisioned,con 

be gral Credit Unions 

show a d less
The revised projection for rural credit unions 

do not breakcredit unions. 	 They
optimistic picture than for the urban 


under the revised projections until 1179 whereas the original

even 


projections had tnem breaking'ven in 1977. However, with a delay in
 

one year, that means that they are only

the disbursing of the loan of 


one year later in breakingeven since the loan was to be 50% of the
 

reality delayed one
the breakesen point is inborrowing. ,venthough 


the credit unions are projected to suffer substantial losses
 
year, 

rate.extent is caused 	byj'gh loss
through 1978. This to a great 

no more than two credit
in tne opiion of the CUNiA Adviser,However, 

ccase operations due to decaTtal.ization as a result 
untonwmight 'jave to 

of these losses. Ln addition to this optimism one must remember that the 

the future will in all probability be less than has been
loss rates in 

caution is being exercised over losses as 
projected since 	much greater 


other sections.
d1scussed under 



'untl.not breae1mO
:.evlsed p:\.jections does

under tihtuw IJP 
A,uln the year del1W Ln 

, 1ialJ' projected.. l as or.pL9$0 rather t 
.is,. ; reaSpons1ble [ror one year whi le a general overall 

en t rate would account-

loar Q!%urser'
%aid a ilomisract.vitslow down in 


* Considering that the 

,50 
.n bredking ekc."-

Of another Year 
ror tW 1 

it is gnticlPltsd
can be expected, 

., the r.-niruLM wl1ich 
revised projection 

and that 1979 wLl be 
projectedless thanwLl be 

tmt the projectOd oss 

shown.
 
mUch neaer-the broakemen 

point t.han now 
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Citk.DIT. UNIONS 
Vi, AWJITItNG gatVl C- :-.ilrJ) i'..y CKiJJ£OP TO 

0redit Onions provides audit services 
.,|" as a " entral" forThe ,;H 

whichthese gredit Onions 
to member Oredit rinLens on a re .uest basis and 

CIRkkZi!))P as a 
ean audited unilaterally by

It C' be
borrow funds. from 

lomn agreement.under tnere4uirement 
Corps has 

nas two auditors and the Peace 
At ohe present time G1(tJiCOP 

ln CY 1975 nine audit&were 
to work with them. 

provtded two volunteers 
reviewed andaudits wereUnions. These 

on nine dfferent gredit
performed 

of all Creditin their coverage
to be 4 uite comprehensivethey appeared 


of a professional quality and quite

rhe reports were

Union.activities. 

coverage that CzttiAiCOCP should be making 
polished. In ract. consIdering the 

andtoo comprehensiveoe considered 
in their auaits the reports could 


guod job shouldn't be performed.
apolLshod. Not.meanLng that 

audits being performed each year, 
in order to increase the numoer of 

the staff as well as some 
or needed ontwo nre auditorsprobab]l at least 

to get eanywhere near te
mett~odsin audit procedures and 

internli changes 

coverage needed. 
or charging theonly recvcringDOP is

Rccording to d;'.cussionsI . Jic 

an audit. The 
cost performiLng10% of toe of 

0nlons a4proxirrate4Credit 

audit is appruxinately O or 0.50,000.
of performing, anestimated cost 

and absorb a 90% 
c n ot continue to perform audits 

Certainly Ci"iX%.UP 
it is realizedthe circumstancesthough under

loss of this nmaituce even 

In theto new organizations.
nst be .4ven, especially

that some break:; 

is given to increasing the recovery cost 
revised projectiafn9Iconfideration 

http:Ci"iX%.UP


50% recoverY 
anount to approximtey 	 of 

t.o 4200 or 0,.25)000 wnich would 

cost.­

additionalthat one
Lt L recommendedthe above,1. 	 In view of 

and consideration 
can be made available 

as soon as fundinghiredauditor be 

be given to hiring onother 
within one year.
 

of performing audits and 
publishing reports
 

Fathods and prucedures2. 	
required to.perform

view of cutting time 
closely with the

reviewedshould be 


of audit! rerformed.
 
in order to increase the number 

audits 
position to 

are in a financial
nions wiichto Oredit3- Charges 

absorb higher costs 
should be charged more 

in order to lower the 
loss to 

CK&UCUgWP for performing 
the audits.
 



in dLScus­however,was not performed,of 1erS10onnelA detailed studY 

an opinion was formed of the 
of wrk performedand' reviewGions, dealings 

of the CUKWIDWJP employes.and onapestenCYoverall attitudes 
peronnel of

Ana lsist tiat the 
of the FinancialIt is the opinion 

capable of carrying out the intended 
competns' dedicated and are4kJJLCLP 

formd of
L The same opinion was 

the CP.jU OP.
and functions of purposes 

Advisors.
the present (UNA 

develop#where weaknesses nmqin areasbe weaknessesormhere there may 

provided.
further training should be 



Cnaa. 
it is evident froa the f'oregoing that the credit unions have problem 

which In turn reflects cac to - t1CkXP. Nevertheless, the foregoing has 

not only attempted to discuss sone of these problems but also to recognti 

that Intensive effort has been and is being devoted to solvingt theme 

proleirs. :inze Chr-t;jCJP itself appears to be a financially viable 

organization over the snort term of its existence and that it also appears 

that the problems of the crudit unions have 1jeen recognized in time to 

keep them from decapitalizLng themselves, there is no reason for not 

proceeding with disours:msnt, of the loan. 



kLS. 	 zI il 
*elaI r_zA, e t 

t ra~y , - Ul 1o7 3b
31/37


1/73 to 

1 9/3017S 11/30/75lZi31/74 I./13117512/31/73- 3/31/7434/30174 9/30/74
ASETS 
Current Asste $7. Z55 41$, 7Z4 - 4,250 

4 0

1. 	 Cash I Cecks in Transit - • 54, 6S S0. 000 .S0.000 0,000100,000 * S0,0002. 	 Revovig Cash Fund
3. 	 Cash in Banks -8o815 1Z4, 579 Zo,817 197,o07 15), 364 157,5 7S 734.444 1,135,778 2. 441,590 
4. 	 Cank Savin Accounts - 443,055 343,087 57, 624 450,83 145,87 300. 420 330.410 

Z37, 034 Z25, 846 337, 237 400. 043 848,955 876,41Z 217, ZI5 2,42475 2, 197, iS. 	 Ace gtsReceivable 100S.00se,8 00 
-5-	

13.80 15 26 " .0 4
" 6. 	 Advances 3. 6 6Z3 4.690 S.130. 902.057,550 3.697, 718

265.849 350.425 901.109 99710 

Fied Assets - - 1,747. 699 1, 747. 699 1,798. 666 1.798666 1. 65u, 078 1,563. 078 
- 331.720 432.5Z0 . 432.520 432. 520 -432.S5. 

Total Current Ansets: 

. OLfice Equip. & Machines ­

9. 	 Furniture Fixtures - 2.079419 Z. 180. 219 2Z 31 186 231.16 . 290 598 2. 2Q5. 98 

Total Fixed Assets: 6i 31160175 7, 679.440 -, 4,14. 220Other Assets 	 0. o45, ,8.3 • 1.7 .0.Z '"940,JZ
 
. 105,OuO 1J,QD 3, o87,Z35 :0911. L?4 r, 40,0Z8 5,5,7 

11. 	 Loans Receivable 17,986 ­11. 	Lnrs Rceivable -1960 - - 17, 9bb 17,956 17,986 410, 150 249. 000SS. Interest R- ceivable ­
149,650 42
518.241 95t,859 75,.t50

12. 	 Unpaid Share Certif. Subscribed 1, 151,000 991,933 5,133 8, G0 5,000 8,000 h, 000
8. 000 8,0w 8,000 8, 0U0

13. 	 Required Bank Deposit 

-14. 	Inventory - ,009.358 2. 25, ES- i , 515, 756 2, 10522? . 036,538 
- -	 106000 10 000 10.00010.,000.15. 	Shares-Catiflicate ,OLAC 

- -	 4 905 2,08--16. 	 Shares-Banco de Trabajadores ­
- 10I 104.933 3.613 5.222.637 7. 152 100 9.232.4Z0 *.0t BO- o.3 6 

Total Other Assets. I1-151,000 

13,161 344 14,51,87 5-81bS4 40Z 1737.375396
'8 II38A69
58 53 530 	 130,3Ja
.	 5l
Tgtal Assetat TqalAses:i~i~~1 .5 9....54 $5S75 9U,39b V14155- jib.197 5131&2 

_371Fken from CAPAll other from statements. 



"
 - .
 
7 i / 7 3 to g 

30/74 12/31/74.
12/317 3./31/ 74 /30/7 	 3 S" 

Liabilitibs & Net I orth 
. 77,311 146, 48 63%.116 	 4N. i67

Current Liabilities .01---17. 	 Accounts Payable 11.4S6 
-- " 18. 	 Salaries Payable 

-	 - I4. 487 
19. 	 Social Security Benefits " . - 47,17 4,4 

-.-	 941,83431.649 3 
20. 	 Fidelity Bds/CUMIS- Collect. 

Expenses21. 	 Retentlon-Marketing 
­

-. " 
72. 	 Utilities-ANTELCO - " 74b. 

-41 459 635. 115 25702. 559 . 

Total Current Liabilities: -

143,976 144. Z76 
Other Liabilities 3 -Z5z009 Z113,57 14.4270001,850-000
Z3. 	 Reserve for Fidelity-CUMIS "1.-20.000 

58, 263 55,63 5S. Z63 So, Z63 55,263
24. 	 Loans Payable A ets 

2A," 12S.54S1 125 izI, 545S.$45

Z1. 	Depreciation- w 

2 153 y.7.543 6.34 731.511,751UZ2 
-.. Z.91 I.19 |q.426. 	 Reserve for Bad Debts "" 27. 	 Other Reserves 

. 618. 9 1.446 390071 0 "­(22241)Z8. 	 AID Payable-Contributions - 2. -iZ95 10.Z95 - 00 
-56. 	 Interest Payable 

( 	 4 1.906-717 Z.265.70Z 3.5843 
Total Other Liabilities: 

See 	 :'97.0 3 ~b 0 
Net Worth 	 -- S So -O
29. 	 Suspense Account 2,627,000 ,957,000 3.126.000

30. 	 Subscribed capital 1,173.000 1,180.500 1,180.500 1.-03.5P0 2.433.500 2.560. 

9,040,4157.617. 7,746,006 5,507,41.b,75s,465237,034 Z59.Z18 3.389.856 6,624.660
31. 	 Donated Capital 

Retained Ea rnings . 36 279 55
147. 	 69W/ 79.9"94 (35.93 ilZ1 783 2.446.29118 	 1027SZ4358 (40.6141 624516. 958 9336.663 	 10,337676Total Net Worth 1,416.849 145515. 640 4530.242Pro. Lss~/6.15 

I67 tS4 0 7 7 
Total Liabilities & 	 13-1.1 344 14. S4. 577T t, 4.40 36Net 	Worth: 1i416.849 1 455.355 4.530.242 20,Z4811.38%869 

70. 369- 104,455 Sii/, 397 5.1SZ-TolLibi4e5 14550 S 3,, 9 975 

3.2% of Loans outstanding at 12/31/74 

Taken from CAP-All other from statements.	 'a/75.

Reserves (Other) required by law established frcom this total figure 


Reserve for Bad Debts and Legal 

1 Worth does not reflect the USAID Operating Expense contribution, however, the figures
 

Profit & loss and Ne contribution either.
 
since Donated Capital does not include theOperating expense 

would not change 

http:Lss~/6.15


1/00/75 

?l,,.
"./l/73 ii/l f~7.r/1 7 r 

Ij/74S1'1174 71/1' 4 

to / 
INCOME 12/31 


Sales 
32. 	 Printed bMaterials 

kcL Equip33. 	 O c ent 
34. A';rtculture Implements 
$5. Cotainers 
36. 	 Seeds 

Total Saleb: 

Other Income 

37. 	Interest Earned 
38. 	Commission on Loans 

39. 	Audit Fees Earned

E40. 	 Fees-Education 
41. 	 Dues 

4 1 D ue 

42. 	Fidelity Bends Commis. 
43. 	Other In-urne 

Tutal Othe. Incoinc: 
Total Income:" 

237, 034 

-. 

Z37.034 


-i, 


-
-
.
 

-
6j!51 


"6.15 

243 849 


44. Bonus payrnts. to eroployees 
ta&sA#onm other Agencies --

45. 	 Travel .xpenses of above ­

46. 	Bepresentatiol Expenses 
47. 	Other expense Z37, 03 

43. 	 Inte.rest on Loans
49. e L aon Loans 

51 & S. Misc.Exp. uot paid by AID --

53. 	Depreciation Expense 

Total Expenses: 2,7,0!4


S0.1 Net profit (Lose) Exclud. 

1p Con trib. to Op,. Ex,.. 6 815 

($_54) 

to OpcrE: a 
u c lu d -

USAIDCcntrib. 
LN.A Profit(Loss)
 

UjlD contrib. Exp. ­

to 	 L/ t to 
31/74 6/30/74 9".,0/74 


33. i34 

" 

" 	 --

33434 

1, 
09 


750 

-gz

7 92011 


.879 

43 313 

-
-

3o434o 
3

1,054. 


-

34,488 


8.825 

($70) 

.372.151 


1 363 326 

0,820) 


* 


. _ 


2,135 14,6133 

750 5,509 


48,452 66, 179 
8,400 36, 900 

- 71,700 


"78 -­

323 55.827 

906 20,748 


89 060 250 748 


34,000 11,000 

85,820 189,811 


0 

8,800 8,1800

1,054 1,054 

. ­

- z3,1Z5 

-
129,674 233790 


17S9. 
($2Z1 ($ 3) 

3,634,979 5.301,931 

( 40. oI4) 16.958 


_3559)5}S 284U 973 
( 2 ,l )( 41,944 

Al 	 Miscellaneous unidentified servi.es to credit unions. 

Costs of sales to credit unions. 

Taken from CAP-All others from statements_/
4/ 	 Not re&ijil available. 

-o, . -/!s .lii 

I 

to to to 
1z/31/74 3131175 613017S 


5,596 9,945 

-395 

. 19 -000 4i i 414Z 

13, 360 . 

13300 ­
-406
9Soo ­

Z2.860 196, 59&
 

$37 

3, 757 30,737Z6 

6,149 25.330 30,733 
b2, 559 2,602 6.5,741 
46, 700 21, Z08 25, 950 
308,i20 - . . •- .327 


94. L48 3,913 41.883 

57P6,433 86.L77 • 86.907 

593 793 283 073 507 313 

99,000 195,000 
293,640 97,098 Z11 Z03 

860 3,105 
3 
35,S31 6,1 11,707.
11.349 -06,ZS9 

24,400 13,000 


23, 125 
 "
 

"-
 5420.943446,095 203,09 

... .	 (35, 330) 


17. 	£,98 

($1,17) (S535) (5 80) 


7,870.U.1 2,15.633 41275, -0 


77Z 	960)(7055 4310 669)017 72 3)(,955639 


1, ) "15,b21 34 2182
19 


7/71; 

to . 
9130i5 

Z4,876

" 39 


229422 
2, 381. 

.38125 


465_43 


163 

147,037

14 
3ij 948 


120,495 

36,.600 


184,285 


C,54 


.612.140
 
07h ISO
 

330.010 
316,795 

.605 
1"7076 

Ib7, 348 
13,000 

-1.
 _ 
227 	365 


;'i:
 

k9, 9T1)9 
47 4ZZ
 
168,31
 
43, IZ5
 

488938
 

169,741
-69,7(2 
-1,(Z3
152,997 
53, 4;0 

279,2458,567
 

105 Iz
 
5 

41bO00
 
394,6i
 

9,155 
17.076
 

13T,0dZ7. 
13,000
 

279 	S 0
 

35.... .
 
($1,804) ($2,± 1) 

. 38.074 Q, ,45 

3
 s 

(1OZ,73) (57-, .76) 
0.705) (49Lj357b5)
 

V 
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Total 
(4 5) Amouat Bat. not(Zt 3)

COOPERATIVE Total Lns Ant. Paid Bal. 
t 

Due DMlinonfI let Do* Pmts. DeW 

REc. Euil.•
 

From 1/2 to 3 years ci.4, OU0 64000
 

L Oans RA T1be 

0"000 4|,.ON
112.000 48, 000

Cnel. Oviedo Ltda. 
57, 000 

57.0057,0007000 11, 000 97, 000 sz 5 040 15, 0
97,000Yaguar61s -Ltda. I IrZ 000 15,000td. -8,00082, U0030,000 =11'2, U00 I S. -uoLtda.Cnel. Bog 11.400 16t, 400 

15. 000 1181,400196, 400 
C"a rB. dd Ltda. 

, 400 " 
151.400 Ib. U00j t.),4 -00 " 

Sau Pedro del Yucl M. Ltda. 
- 49 0li8, 000 4,4.000 12,0)o , 01367,000 5 000San lgnacio Ltda- 1Z. 000 17,000 95,000 1 

133.400YuIy Ltd. 133,400 ­151,400 18,000YRs Ltd a. 
" 49,000

La Rosarina Ltda. 67,00"0 15,000 49,000 

-"9,00067 000 18,.000 49,000
Juan E. O'Leary Ltda. ­105, 500 
Gral. Artigas Ltda. 105,500 " 105, 5" 0 

1S, 500 ­105, 500105,500 -La Barrrefta Ltda. 10,045Tpan Ltda. 10,045 10,045 

"1 ".1t05o 1 1 0 
14 000()uiindy Ltda. :28 000 1.Z32 350 494,400 ! "1.15 

1, 460. 350Sub-Totah 


Loans Receivable-Various:
 41, It50
4 $, 740 3'3$Z,. 40

,i , 740From I Mt. to 3 years 433, 740 -
Itacurubi' Ltda. 

2 ­55. Oo525, 000840,000 315,000 334Coomdcipar Ltda. 
- Z07. 950 ­

140, 087 107,950
Cnel. logadu Ltda. BoauLd.;1. 348.037 •nl 

4 09 1, 3.14 54i-, 000 ­176, 361 185,027 546,000Carmcfla Ltda. 96, 380 419, 380 
San Ignacio Ltds. 

69, 000 20, 700 48, 300 - LO. 546 -Quiiridy 1.tda. 44, 454 O0,.b-1t,105,000Mburica6 Ltda. ­- 1319000189,000315,660 126.660eembuc6 Ltda. 
I "5. 469175,469175,469 -Co6Phajh Ltda. 34 S 370 ­

-348, 370 
San Pedro del Ycu Mandyyd Ltda. 348, 370 

41,0010.01
-£s.937, 9 3uo41343309Lida. I 5$90708Universitaria 4.Z45.017Sub-Total. 

,Loans R-eivable-Anr. Production
 

6 montha
 
-1 bi410 

1.072,503 886093 ~.410 
Cnel. Bogado Ltda. 

http:41,0010.01


--

(2 r 3) (4 * 5) Amount Ba. not 
Yet Due pmas,Deliaouex' 

Total Loans Ant. Psid Bat. Due 
COOPERATIVE 

10.523.550in records.Tl 

Luans Receivable-Admin. 
7 years LlO,000 

Itacurubi Ltda.
Carapetua Ltda. 
Cnel. Ovied Ltda. 

Yaguar6n Ltda. 
Co& Pyajh6 Ltda. 

Del Norte Ltds. 
Cnei. Bogado Ltda. 
Paraguarf Ltd.. 
San Ignacio Ltda. 
Yuty Ltds. 
La Rosarina Ltd. 
Carnlcfta Ltda. 

Juan E. O'Leary Ltda. 
San Juan Bautista Ltd.. 

Ypank Ltda. 
La Barrerefla Ltda.jindy Lids.. 

Ld. 

mburca6Ltda. 

240.000 

2400.00 
240 000 
240,000 
240. 000 

240,000 
40,000 

240,000 
240 ,000 
240, 000 
;40, COO 
'4UOUO 

240,000 
240.000 
10Z.480 
10Z480 
51,240 
2urindyZ7, 000 

40 

30,000 
-

, 
-0 
-

-
-

-

-

-
-

210,000 
40,UO0

20, 000 
Z0, 000 
21000 
240. 000 

240,000 
240,O00 
Z040105,095 

240. 000 
240. utb0 
"40, UO0 

240. 000 
Z40,000 

0.000 
302.480 
iOZ,4bU 
I,240 
27. 000 
51,240 

-

Z4.0 

40010000 

-

-

2,M95 

"240. 
-

-
-

-

0 
Z000000 

zl0o-0 
Z40000 

20. 
240. 00 

. 01 

Z410 000 
24". 000 
240.000 

240, 0O 
000 

02.40 

10Z.410 
1.440 
0Z.140 
S1,2 4 

Santanf Ltds. 
Gral. Artigis Ltda. 

Sub.Tota : o 

_3000 
5. 
"745. 0 

100,345 
0. 45 

45 3 
7._9 3 o 09o 5 3. --g. 150b ° 4il 

p iits. made to 
TOTALS: 

Bank1p it"o .in r c o d .1reflection 
30 3 550 

2. 1 .100 883 103(52too) 
8639.84770;-3-----

L4,fl4O) 
- .. 

T 6Z (Mi, CIO)_. 
6. 70 

_ 

recordstherefore. these amuunts not inL.o.t dclilhqtcirt.
ih..n the blu,1.w uali.ltion.;f cutcring - -;.,Paid into bank prior to date 

w.ith thcue payments the delifency .teb %%llbe 

January - Th:rufure,Collected in 
..n-e paymntont i:.. del.nquent.

hoan ,ialh.du,--. hen 
tot:-l anuiunt of remaining 

Delinquency rates tstabliohcd assuilng
A. Sv. fcotnmade. 

Due to delays in hanking systcan reeurds may reflect a delinucnci whca it.(;.Lt. paynucut has b.vo'. 

B. Cmpttions:
Dlinauenlcy 

- 10.8%1-!140.295
Lon AmountTotal DelinquentA. 10, 523, 550 
Total Loans made 

13. Z16I. 140.2Z95AountTotal Delinquent Loan a. 
 7,883. 703 
Total of Loans Outstanding 

1.7%179. 895" 

C. Total Payments Due 

10, 5Z3, 550 
Total of Loans Made 

34-7..Total Ps.ments DueD. 7, 653, 703.iO ;.rl7, 1Total of Los 

g
 

-.
 

-

9.O
 
-

"
 

-

79 W5 

9 ,5 

( 5. too t_ _ 

17 M 

't.-_t.L 

http:dclilhqtcirt.ih


REPORTLOAN DELINQUENT 
UNIONSCREDITRURAL 

1075as of-Septembur., 

_/Delinci. 

IN of Coogerative_ 

Cus. Bogado / 

Iticurubf 

San Pedro 
Crnel. Oviedo 
Yaguar 6 n 

Paraguarf 

Co6 Pyajhd1 
Carapegui

*irooci 6 n 

Dul Norte 
9ran Ignacio 
Yutv 

5J 
4/

4 


4/ 
4/ 

La Rosarint 4/ 

Carmela Y 
Ypan6 / 

J. E. O'Leary _/ 

';an Juin 
kcihay 

L~a Barrereia ./ 

gantanf 3/ 

'r:l. Artigas 4/ 


Quiandy 


TOTALS: 

This rate ,,ecomes 

Total Loanq 
Granted 

A15, 343,0C0 
30,821,000 

3,979,000 


39, Z56,000 

16,439, 000 

13,7Z6,000 

a6, 018,000 

15, 027, 000 

38,040,000 


9,506,000 

51,491,000 

1.1, 183, 000 
5,043,000 

IZiSa,000 

1,406,000 

IZ,768,000 

8.959,000 

1,183,000 
2,660,000 

1,236,)00 
1,453,000 
Is41000 

31 101000 

ivsF useful as 

Delinquint 
Loan:.-Loan 

Balances 

7,067,000 
9,103,000 
2,153,000 

9,770, 000 

6,564,000 

5,605,000 

11,975,000 

6,747,000 

10,951,000 


3,85-,000 

21, 864,000 

4,207,000 

Z,ZZ6,000 

2,936,000 


539,000 

4,310,000 

3,607,000 


721,000 

966,000 


1, 137,000 
432,000 

O220-000 

15 814,000 

BalanceLoan 

Balances 

Rate p :."j/elinqnency
uoansdi Totalrate p/Loans 

. Out.standi... 

2, 000,000 
618, 000 
ZZ6,000 


Z, 195,000 
1,668,000 

Z59,000 

6,030,000 

3, 000,.000 
8,000,000 


1,241,000 

20,000,000 

2,429,000 
1,800,000 

800,000 

141,000 


Z,392,875 

Z,Z07,300 


290,000 

Z25,000 


Not reported 

163,700 
30 000 


55 5 57 

Z8,3 13.0 
6,8 2,0 
10, 5 5,7 

ZZ,5 5, 6 

2564 10,4 
4, 6 2,4 

501, Z3,Z 
445 10,9 
73,0 	 21,0
 

32.2 	 13,0 
91, 	 5 38, 3
 

21,7
57,7 
35.7
80,9 

6,0
27,2 


Z6,1 10,0
 
55,5 13,7
 

61. Z 2 4, 1) 
24,5
40,Z 


23, 3 8, 5 
o-"- Not -.. 

'7,9 11,3 
.,f6 


17481 

loans for crop production -A:e paid off and the 
QuiindyA credit union such as

aclual situation.
balance due distorts the

remaining 	 on loans of 
and collected all but (9 7,0, 000 

.'io ZZ has only 3 delinrjuenL borrowers 

" 1,-41Z, 000 made in 75. 

out of all loans 
rate provides the percentage of loans recuperated 


,.' inverse of this
'he is around 3 yrs.credit unions
,'r.de. The average life of all 

Not used in totals since balances nat reported. 

submitted loan applicat.c. 
amount reported as delinquent when cooperative

/ i'.epresents 

toB. N. F.
 

1975 by the cooperative.
as oi Ccto1.,'r,!i/ Amount raported 


not considered
total are mature loans & are 
most all of thi loans making this,:1 I1 or'? 

p; yment of a due payment.
oclinquent 	due to non 
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ItzV I.rJ AJIIFTINS 

same format as 
The below revised asurT.ions are presented in the 

cause a relatively maJOr 
the C14PW ;n1 those assupltions which

those in 

discussed.
chUgng in the p.oJcctiOms or matliod used are 

CkL.[IT UNIoNS
PkftT A. 1 Pt~j,'gr.U-eirut UF 

close to the 
are actual figures and very

The 74 and 75 frgures 

1976 the number of credit udions 
tlowver, beginning in

original figures, 

so 198O the total projected has 
been reauced that by

added each year W 

note that the rurhl credit unions
However,been reduced from 70 to 56. 

in the pace ofThis reduction 
have only been reduced frc, M,)to 38. 

tc able to consoLi­
ccme about in order be 

opening new credit unions has 

redit. Yn.7.ons and being able to 
date efforts in in rOvLr.i uality of the 

less problems.operate efficiently with 
rake sure that they can 

PARhT A.2 FI.'W'd-rirW ,'.o.f i t.'..a i l P 

signiflcantY.union neobers 13 reduced 
The prn.',ct.ed .;rowt.h -)f credit 

slow dene in adding credit
primarily tne 

This is caused by oeverml :actors 


and being mcre selective in wembership.

unions 

in the numberis the reductionin Lhe rojectionThe important, fgure 

Leveral factors:f .' also is caurt-d uy 
-f t'arriers ,.qua -lfLen for iz:. 

being selective 
in pace of ope? inP credit unior.s, (.) more 

(1) slow & 
loan'ing process in orier 

in making loanos 3) decision to slmle slow down 

W., most 
t~e credit i.nions and -L',1JC'Sposition and 

to conso.idate 
to oorrow untilof ten credit uniuns

the disqualificationimportantly 
they M4 show theyacce..t able and

their .IuliNuency rates waee 

Best Avalblo Document 

http:prn.',ct.ed
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m~age their loaned funds. This reuuction in members is reflected in 

it is felt, that in
 
X975 and is carried throughout the projection. 


to oorrow 
uix of these credit unions will again becoiis eligible 

fact, 
years and two probably never 

two more within two one year,funds within 
as

If these menbers do come back in 
will be eligible. Therefore 


ccnsiderably better than pro­
contemplated the si.uatlon will. in fact be 


jected.
 
since original projectionschangedcreit unions *. also

1heurYban 
not merrbers of CILDICUOP which 

weredata on credi t unions that
contained 

In 1975 and onward these figures
 

Is still reflecbed in the 1974 figures. 


was changed to increase existing
Al.so the projectionare eliinated. 

a newper year in 
per year and add 100 

credit unions membership by 70 

credit union.
 

PAiWF b. PRuJ±-.CkLD AVING 
save $10 perassumed to

union member is now
The urban credit(b.1) 


save $25 his first 
New mmbers are still assumed to 

year rather than $8. 

year.
 
farmer mnmbers was 

This item of savings of new borrowing
(b.2.b) 

to be insignii'cant,since it has provedpre JOctiOndropped from the new 

in the CAP, which was 
The projec t io n was cnangcd from that presented 

to the borrowing farmer. saving 10% 
pssIt)ly inractical,cou.plIcated and 

loan a.ount thereafter.5A or his
of his loan aniount thru 77 and 
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NaTSk-a'CflSfur has c1- gellittle in this section except that 

the total deiand.a'fectsthe 1iumber of borrows 
has osen decreased a 

per farmer oorrower
The nuwuer of hectares 

the numer of hectares per borrower is 4.9 
mali amount so that by l0 

ratier than 5. 

URbiJA CRaEIT UNIONSAtL .uPftr, *.AOT4,A.PAhT L. FUNDlhU AN:6 

stated that operatine profits which were not
IU.1.b, "t'hi8 item which 

not distributed would be avail­
of borrowing or were 

needed for repaytcent 

year. The new prnjections eliminated this 
lending the f3L]owir.gable or 

for other
used in the credit unions 

that it would ceassumledasau,'ption and 
were much improved.credit unlonstes!tkons of the

purlxses until the 
are alreadycredit unions 

general assunition because sorte 
aHowever, this i's 

Nevertnelesm' 
aiong, with the original assumption. it 

in a |xsition :.o go 
which intensives

in the new projections 
. 'Uis'C0o' fmnris

is n:,t co.Ad!r,a 

the jrp.ijection.
the con:terv.mlve zis5.i., of* 

menber
thut dues to credit unions per 

.. b .~.gri, n,.] pro.ectilon 

one time payment per new 
.. J.38 pew year is jncorrpt. TLLs s a 

is 
in D.2.b.- m tnio, correctionrefLect

mejurer. Trc vev',.ts -±o,tc bt lo 

was shownloan commilsqion
:)r;..Ln:l. ,r)jectLon& the 2!,

(U.';i.sj 1n 
in-new projection 

. -I n*o total interest rate 
howvcCt,sepqrately, 

Une U.: .A. 

http:U.';i.sj
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credit unions has been increased from 12 percentInterest unarged by 

plus two percent comtsston to W4 percent plus 2 percent commission. 

have yet went to this increased rate, however,Not. all credit unions 

approximtely ,€rl have and it is anticipated that the other 50 percent 

wiLl within the next year. 

(IJ.4.c.) CA!' 

(D.3.e.) Ko.vised 

vie origlnal pr)Jection assumed operating costs of $4,000 per year 

thru 1980. The revised projection assumes V4,(X)O per year plus 5% 

in 1975. This takes inflation intoad.titional cacti Year beginrking 

consideration p ut; possible expansion. 

(D.4.d.) CAP 

LO.3.f.J Revised 

The uri 1i-nal projection assurd loss on uncollectable loar.s at 1% 

of the valuer, " Loans allowing for a one year 10g. 

rhe new projections provide for a 3% loss and is taken in the same 

year of' the loan. This new rate is high, but probably is more closer to 

consumer type which doreality aince the urban crodit unionq loans are 

not procuce any revenue. 

£O.4.e. CA. 

lere was a.Lf fculty in determining basis for origina., projection 

of ,iLt and '-fucation fees. lowever new projections are $200 per audit 

for 501 of t.he creriit un.,ns per year plus $500 cotal education fee each 

year,.
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(U..kt) Revised 

ijivieiends to w:entoers was changed from 44 during 1973 to 1)75 and 

1i78 they were assumed to be 4. 
assmed to be nothing. vrom 1)76 to 

a source of capital
loss= agAin i3 not considerea

(h.1) 	 Prcl'At and 

in the original projections.a-- they wereprojectionsfunds in the ne.w 
-


(Q.2.c.) ;;A?
 

(L.-'.c.) R~evised
 

were assumed to repay loans in 
In the originflL projectfions farmers 


was 
were made and the average loan assumed 
the calendar year after they 


to be seven months.
 
in the same yearwill repay loansfarmerste new projectiOnS asnumes 

from a calendar year to 
tne pr )jections are changed

jojans were made 3ince 	
loan is for 11 months. 

to 6d3) and that the averagefiscal year ~,7/ 

and it
it uetter fit tne yearly cycle

'.s e.tend ed to makeThe loan time 
pay­

crops to be harvested, marketed and 
time fortakes the addition:al 


inent received.
 

are longer perpetualThe loans no 
a., timrtlon Ls eit'.nated.This 

of 1 1/2 % on loans.
from the SLaMp taxes an tee:ptionOecause C;KbLOk'(,P has 

( .b.b. ) ,dAP 

(L-.o.b.; hevised 

new member, 
Uues are not .)8 per mewrer per year, but 42.38 per 


one time only.
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(z.b.c.) CAP
 

h~eV15fid 

interest g comLsslon ias been revised from 14% total Zo 16% 

same year borrowed.all paid in 
total and Ls assumed to be 

(6.7.b.) CAP
 

(6-.7.b.) R~evised
 

NOw
 
vr1einal Projection was $4,OOO 

a year for operating cost. 

per year plus 5% additional 
each year beginning in 

projection is .pOD 


possible expansion costs. 
meet inflation and 

1975 in order to 

(6.7.c.) CAP 

(,,..';.d.) h.evi.sed 

loss each year. The 
a 1% 6ad debt 

The original projections assumed 

what has actually happened
considerationhas taken i nto 

new projection 
The losses are now 

revised its projections upward drastically.
and 

to be as follows:aj:niwmd 


1-474 - 1.5 -1
 

197?5- 5 % 

D76l - 4 4% 

1977 1)78 - 3 X 

1979 &1980 - 2 

extreamlY high and to 
a large extent
 

rse are 

redit Anions not reaching 
a break even point
 

-.

are responsible for the 


are projected to. 
much quicker U.ian tne5 

Revised(n-.7.h.) 
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or $200 
ir. that Au#!it and &W.-ation charges

The new* projectifl 
per year.i"* for ..ducation

of the credit un; :ni pLus
per audlt of 5OX 

(b.'-.e.) CAP 

(6,.7.e.) tevised 4v) . .'j; we,? az" jrred at i l to 
inter.,st P.a.nilt"'r'10 .ori, .".' 

year.h,, .nu ha" ,:.e
r..LO.olbe paid .al" 1in tr.B ,ear ot' te 

:.ercent coaimssito all to
?j pluo l'Z -').ne

The new prnjqct~L;n assu'es 

be paid in "ne year Ojf -. lUW­

(,,...9) CAF
 

on savifng' a. . i.:r-r ;:vw:r.: , iLv" .end 
The ori.ginal pro.-i.orn 

divident paymentS,t: .. .;::-:.e a.--
*r:.. new .10 

bersifl fg In 1,17'I. s
vcry3 well not t,,-'l r.. ca:. d vdn 

#re'Jit tv"".rhiowever, :;ocoe 

" :.- .., ; d'ID' .,-
I1M, . L N'-'ART 7. ji, 

, 

had different . ,tid t,&:r." "'-l" t 
. .. •e . . 

'aen t:.e i,:..n was aut..'. " .l'P"was the plan 
asso, imPt~i ::', hev~ar, 


. re v..e siccessilre
 
r):, i: l Ak( .:,Lt ,.,.L.[.,

,i;:ed. a a La i ' 


C:;n. . ' to the 3'j;.j di . 'nt of the
 
S ()t' A.;. 'an 

r.O ICuUP with no" w,+.i;i -j';+...:.e "" i " t pa-e'
I3,t)(X),LXP.i. 

. .as. .., i , . ' . .. . 

:l, 
d H,i 1T .. 

' t " ., .o l et .", .n.: .:,t r / n :-.
T.r: 

P' ;,L,ect
.1t. 'i.'.:"'.. " : .e s,'rn1e 

.,
• '1 " , r:: ',.,,. ' .; ., prcV 


c
Best A.l ,m e.. s, i'n:. b tec 

Best Avalloable Document
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(I.4.c.J 	 interest income on AID deposLted 

6% annualIunds im cn4nIn.ed from a depos it period of four month4 at 

interest to one month at b% annual Lnterest. ThI s is due %.o credit union 

e Lght to eleven months. The chan~e in interestloans being changed from 

rate is an estimate but probably more nearly correct. 

ThL3 interest expense is assumed to be on borrowing by(F.5.b.) 

CLLWICWJP to meet loan domand in 1980 over and above funds available 

from the AID loan and other available funds. 

(F'..).c.) CAP 

(F.-.b.) Revised
 

The original projection assumed a loss on delinquent loans of 1/2
 

of one percent. The new proJection to oe conservative is one percent.
 

(F.5.a.) CAP
 

(F..).d.) iRevisea
 

The cost ,of n[*...AtJ 'ns, pereonnel and other, was increased 10% 

ur,;Ltno'! .1 v ,; ,pr"v''ide fr . nl a..i ;., poss .b y 
,. ar tv , 

Best Available Document
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CREJIT UNIONS: 1974-1980& MEP6BLR.........
CREDICopP kOJECTO' 	 U. S. OLLARS)FiNz%14CIAL 	 qr EuVA.ENT 

I July to 31 June-d79sFISCAL YEARS RUN FROM 
pART A-MEMBERSHI. 


7877767S
74 	 3438302724 42 46-5424 38 
1. Numbers of Credit Unions IkPrecoops 30 34 	

16 17 Is.Rar118 
12 13 14 

11. Rurala. Urban 

5,920 19.06010. 500 13,090
5,543 6.725 8,250

2. 	 Credit Unions Members 7.530 9,sz0 IZ. 320 15.100
 
3,033 4. lZ5 550 
 9,000
a. Rural 	 0504,750 4.500 6.300 
3,04 	 53.

(1) Fa Members 	 9, 9603,0002,000
(1. a.) " . qualified f/loans 3, 000 2, 000 	 10 

Z,700 2,970 3,270
2, 510 2,600Non farmers(2) 	 9 7050 10. 34063 680 7, b306, 800 4, 6002!/ 5,600

b. Urban Credit Unlon-MCmbers 

b. Total (a bd): U 	 12,343 11,325 13, 850 17,180 20,920 24,9T0 .9.400 

PART B - PROJECTION OF SAVINGS 
05
78.300
56,000 oo, ;O 	 n 

ofU U's 	 3., 2.0Annual Savings of Members 	 .0,5005.
 46, 000 */ 46, 000 27, 000 28.750 
a. Existing members $ 10 per yr. p/nirab4000 - (1) 25.000 	 I 0boo 1 ,00oD 	 95, 55083, 000
b. New members (first yr. )X $ 25 p/mrah4 

46.000 71, 000
b%000

c)
c. Total (a + b t 

2. Ar_nual Savings of members of Rural CU's	 
600 23.760 2G.160 

a. non Farmer members 
00. 	

b7 ?SO 00. 160 
19, 728 20.080 20, S071 600 

(I) existing members $ 8 p/yr. 	 6, 750 7,500 0 . 
, 100 250 

(Z)New members $25 p/yr. (let. yr.) 	 ,500 

zu, b28 22,330 23,300
(3) Total (1) t (Z)= (3) 

- ,C1: :.FJ:i.-Y- -'..T7 3 
WFILO ARE MEMBERS OF ClkEDICOOP- . 74 FICAJ It.'5 INCI u 


e_ INCLUDES ONLY MEMBERS OF CREDIT UNIONS 


(1). ADJSTMENT FOR ELIMINATION OF NON MEMBER CREDIT UNIONS.
 



EjAuubll "'SO J 

1974-1990
EDICOOP &MEMBER CREDIT UNONS: 

FINANCL -L PROJECTION 
(IN EQUIVALENT U. S. DOLLARS) 

(Loans to farmers) cLd. 

b. Borrowing Farmers10% of loans through 1977 

5A of loans thereafter)C. Total Rural CU's 

74 

1377000 
137700 

158526 

75 

600000 
60000 

82330 

76 

1000000 
100000 

123300 

77 

1730000 
173000 

ZO01350 

78 

2875000 
143750 

175010 

7 

4540000 
ZZ7000 

261410 
•1-5.... 

70609B 
$5309( 

390590 

3. Cumulative Savings 
a. Urban CU'a 
b. Rural CNI's 

(i) non farmer members 

(2)Borrowing Farmer Members 

(3) Total 

C. Total (a+ b +c) 

1974 & prior yrs. 
505000 

133328 
241706 
375034 
880034 

500000 *j 

155658 
311706 
467364 
997364 

571000 

178958 
411706 
590664 
1191664 

654000038 

207308 
584706 
792014 
1476014 

749550286 

3868 
738456 
967024 
1746574 

658350798 

Z72978 
955456 
3228434 
2116784 

9800307 

3.07 
139856 
1619n3$ 
2629884 

PART C-DEMAND FOR LOANS 

1. Farmer Demnd(Rural) 

a. Hectares p/farmer Borrower 

b. Loan Demand p/Hect. 

c. Nof Farmer Borrowers 

d. Farmer Demand(aXb=c rounded) 

e. Loan R epayments 

3.5 

125 
3, 150 

1377000 
228003 

3.8 

131 
2,000 

600000 
895313 

3.8 

131 
2,000 
1000000 
800000 

4.1 

138 
3,050 
1730000 
1181687 

4.4 

145 
4,500 

2875000 
1830000 

4.7 

15Z 
6,300 
4549000 
2815000 

4.9 
160 

9,000 
7060000 
4540040 

Includes only members of Credit Unions who are also members of Credicoop. 74 figure include* 



7 -0 £ 0w 

': .... - . ­ - -..-
7574 

2. 	 Non-Farmer Loan Demand 
133328 155b i ,-..-".a. e ,nulativa Saviags (B. 3. b. 1) 	

.. " .:u;:.,- a,.- ""' 199992 100000b. 	 Demand= (150% Line CA.a) 
c. 	 Repayments (1) Loans niade same 71997 36000 .,. . .. " 

year (. 36) 
(2) 	Loans made previous yr.(. 57) 64125 113995 ; 7 

Loans made Z yr@. prior( 07) 3500 7875 
(3) 

(4) Total 	 23139622157800 
2. ". 3. M2zed. Available Savings (3. 	 1:,'180200160450 

e. Total Supply (Z. 	 r4 + d) 

3. Urban Demand 	 0- 5" 
55000 500000a. 	 Cumulative Savings 


757500 750000
b. Demand (150% c. 3. a.) 27000	 ,c. 	 Repayment* 

same yr. (.36) 280275 270000 


. Loans made 
4.: 

Loans made previous yr.(.57) *34Z00 431775 
Z. 

42000 
3. Loans made 2_yrs. prior(. o7) * 35000 

743775657Z75 
4. 	 Total 

4600085000 
d. Available Savings (B.1. c.) 

78977574ZZ75 
e. Total Supply' (c + d). 

Best Available Document 
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PART D - FUNDING AND OPERATING INCOME AND EXPENSES 

74 

URBAN 

75 

CREDIT UNIONS 

76 77 78 79 80 

a. Loan Demand (3b) 

b. -upply of Funds 

C. (Borrowing) or S.viugs 

757500 
742275 
(15225) 

750000 
769775 

39775 

856500 
859865 

3365 

981000 
976865 
(4135) 

1124325 
1194432 

(4893) 

1287525 
1281844 

(5681) 

1470975 
1464443 

(6532) 

2. Oper..Ling Revenu-s 

IaLcr :'.t 1876 un repayi,ients lin2 3.0.4. 

a. 1974-75 2% ofdeLand+ 12"i'o 

b. New mnmLer joining Fee $ 2. 38 

Total 

15150 
78873 
4284 

98307 

89253 
-

89251 

141996 
2380 

144376 

160896 
2570 

163466 

184299 
2737 

187036 

211148 
2904 

114052 

241586 
3070 

244656 

3. 

4. 

Operating Expenses 
a. Due per member .32 

b. I/2 of I% of Savings 75 on,ard C,&, 

;:. T,:tal Crediccoop Dues 

di. Audit & Educ. Exps. 0e. Aui dc :p.t 

e. Operating cost $ 4 o000 , thereafter 

f. Loss on Dc-inqu'nt Loans 3%'o 

g. Interest on Borrowed Funds 15% 

h. Interest & or Dividcnds to Members
41' 7C.- 80 of Iline C. 3. a. 

Total 

Operating Profit or Loss 

Profit is asrumd saved in Credicoop 

to meet capitulation requirements 

and maintained in checking 

accounts. (i.e. thee, funds Ao 
not produce extra income for the 

C. Unions). 

2176 
-

2176 
28 

48000 
27725 

Z284 
-

75413 

22894 

1472 
2500 
3972 
1800 

54600 
Z2500 

-60 

-

86844 

2409 

1792 
2855 
4647 
1900 

61770 
25695 

22840 

121469 

22907 

2138 
3270 
5408 
2000648"79 

69458 
29430 

Z6160 

1j3484 

24982 

2506 
3748 
6254 
2100 

77792 
33730 

734 
315821 8 4 

158446 

28590 

2896 
429Z 
7188 
20086787 

38626 
852 

34334'7 "51 

177175 

36877 

33d9 
4903 
8212 
230096486 

44129 
980 

39Z6­9 4 

139545 

45111 
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7. Operating Expenses pe o3 	 41%e 
6
501o

2 
601("7 2 t %76 40 3360savi ns 23y37 29,A53 39160 	 %i6A 

Du.~s - V2'%One percent of ­~.Capitalization 
i 1 833.0 11(7506I 6 

17-(73 21i52 . 
b. Ziedicoop Dues 3 p,.r ;ber 	 72,Oq 0 8&00 i 0: jr y=. per .U. 720Ic. 	 Ccst 

969~8 i 50V Z 3 

1. Loss on deliquent loans .3 . -3~ ... j6 93 0 05 5227 3 6 2 2 969 86 	 0 
4 ,000b75 +95 * v.>4r - ? 1 

40o 4500~.'e. JILL-Z .a6t LU r,4i 	 0 
Lui 	 2540 30 3500 0O

f . & -''uc. :io. 1. ar audit 1/2 Of 	 50 

aAI 76 o.va:2t53 	 2w4,i 357603 5%1.3417 6,773s25 

(2i151*50) (-i,0O0j3) (7fl0 )
5. opratig fesult: Profit or Loss 

9. 	 Divideuos - None t a t
 

at La noat than other borrower funds.

interest to attract saviuS

Tha cradit ui:d =say hrcvLr paY 

AND EXPE S CR!!DIWOP 
P.ir F- FADIIi0 AM);2ATR1400IH 2S: 

Funds1. ZC"c- of Capital 	 z%4718 1220at,76 39,72 .6(47 	 458212 a. 	 C.&Pitlizatin and other dues 
92 4#7 73a5,86,52o 90%23 112#36 141495 

217 44,89 55;93 2241071773 	 18412415277Wi Urban CU's 	 4 0 127.28(2) Rural 	 39,49 84%61 102%
2 ?w20 3C458

(3) Total 	 2045 23t89
2 5 11650 17(752g	 3N272,84or Crcait Unions 	 45 97O.b. ZavinGc 2,07? 	 6505-	 43*757,,61-	 304B3 50134 

Urban ?.5-' of Zains ; o loans 39 63 20458 	 78,175 1,1351L00 I 7Ni00 
(1) .avinGs increase 	 432&50aural. -5A of 40000 2wtoo 	 11)8*,5(2) 	 1,60 788,81 11230"50566
(3) Aual 5 of loaJs 	 6909 728 29858 

33t179#38
(4) Total 	

1539 8017(06 13#,33j39 2128507
1#s5902 -

C1LDICCPc. 3orrotifs of 



Exhibit _fF 	 age=S 

?6 2z74 1 

2. Uses of Fvndj 	 30O&a. 54.00 50103 .5000 

uses 14u.3O 273,38 21308 
b. Deposits in ban~ks & other nisc. 

3. Cuuulative	 14 4 10 246450 373085909 

a. Allt dues 	 % 614%tqi 1e1 o3111 1715 39 	 12077,3
730,koO 552CU? 1,&5s3700g00b. Savings of alCmdicoop 	 iS18 253 B9 7OO OO:SBin~wr1 ofC.C. Borrowing of Crtdicoop 


,
Oa 'O 715, 051G00o
1?63.3Id. .zserves grant fully invested 	 Li.-i .,Ii3438 o I1438 , 8:o 

- O
 
e. Available for loans to rural CU's 	 9W.00 519OA00 l4L5504001031c0 
f. Lcnss to Rurul CU's 


8441
4. perating R(verues 8 61 102.0O9 

a. Azn-=.l D~as F.I.a.3. 

20,OO

b. Program kevcau .8 (Audit & Eiucation) 24Z8 18,o 191W 

(1)Urban C' __"-


0 3300C 
 25 5000 
(2)Ri Cus 057;24370l00 -546

(3) 	 T~t&1 

- 70,400 37t50 756 88 
C. Interest & Comission Income from Rural CU'S 	 972 199 

I yr. lag. ---	 '299d. Intezest on Deporitcd AID funds 1/12 cf yr. 
5830 0 
 95415168677 


e. Total Op;-ratinj Revcuues (urb3+c) 	
i 

5. 0prcra~tizng Cest	 W 91viu UL634 - 1 54 
a. Intereut cost AID funds 


b. lrterc6t c" other fwdz uZ X 11/12O-	 8j60 cioo 8i,50 
c. Loss or DlinquCnt Lrcns .01 
 .­¢i1 	 C2ducation25 1,20,C0 1,5117
d. Przcnn=Ll and £pccir 

*0015.OW 75 - 76 	 1-2-Y 1ZoaI71.145 
e. Total 

(9650!8) (1241i93) (110500) (bL.v39) 
6. Operating Results 


60 Cost of BUF funds 75 only.
 
Includes 73 


_02-8 22 

375,00 	 35t3-'0O014-t 2Z;700 

38 

934,66
526,65 i0,79 

26t0614,86 4? 35OhZ3 6 5SC- 9,El

1's6497 7O.OOc 7C , ,0700400o 


)

7c 47O150, C 

0' 0 o	 3 6g92592
Z8,925v 5i,625 0-

192,o IEf 4,07
 

2310021OO 2200 
-L= --


POO5C,3 
!qE,2 ,C67 

1 257.82 i-956 25 ,iC58 75 
i 582 7%;1796 ". 2 

58;02 L731? 10 2 
124tf0
 

4 -56 1 '3ZC:$67 

5 v60
22700 i531,00143#75 

41 24 it"1-690437 1j85%.

i.1 7 i59 .Z 

(51840 (12' 'L)O
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TH; SURVEY AND EIALUATION OT CREDIT QOOPER.ATIVES
REPOT ON 


IN PARAGUAY
 

under the CMIA/A33were dovoloped1.1. 	 Credit cooperatives in Paraguay 

a full tmpe advisor attached 
program in Latin America, starting in 1970 with 

to USAID/Paragur,. 

31st, 1975, 37* credit cooperatives had 	been 
1.2. As of December 

a total membership of 12,057, and-ds. 123,222,000
organized and chartered; .,i';h 

total savings. (*One credit cooperative withdrew from the program
($977,000) 

in 1975.) 
of credit cooperatives,

Besides the promnotion and organization1.3. 
formed by the credit co­

second level institution was 
a cantral or federation 

similar in naLure, ocope, and objactive3 	 to the credit =nion 
unions. It is 

it is chartered as a­
leagues in the United States, but for legal ressons 

"central" and not az a federation or league.
 

C.A/AID office in
1.4. 	 The central took,over the functions of the 

of CRMICOP.es 	 under the neme
1973, assumin- *.i res... ibilit o4 


central and credit unions have been
 
1.5. Operationa. budgets of the 

ze their inception untila total inut of ,701)subsidized by USD, -ith 


Me current br.-,ct is $255,000.
Deemirber 197.W 

A.D/Pa- a,
19,6 The Proh- under consider.tion by v provide 

1977, .-t least at the present leve,grant to cover budetary e penses until -' 


include ZOUiA/AID contract.
whiich is $301,C00. *ti these figures 

/V 



I . Loan MrEe02 .11Atsi 	 n d b t e n U A d 

2.1. 	 On June 30, 1975, a loan agreement was signed between SAD and 

and CREDICOOP;to UHIIPACOfor seed capital 
the GOP to provide $b 7 millions 

for 10 yeas and
40 yearsat 2 percent

use $3,,000 forthe latter would 

3 percent for 30 yers.e 
the second2.2. ~The loan was processd as a package, with UHIPAC0 as 

some extent the operations
 
party with intermingling conditions that linked to 


ol crawICooP to the operations of ITTPACO. 
was not s efficientthat UjNIPACOdemonstratedLai.r evaluations2.3. 

as to its capacity 
had been reported, casting serious doubts 

itand. viable as 
of the loan 

as its role in the marketing picture 
as welland responsibilitY 

WiersB I xroductoiol.
 

2.1t. .The loan weny, throvgh h '.almntifl L :hc .
 
T c t 

There it attracted heavy fire from I'-O

must rat-fY the GOP guarantee.
that to berector componentto a private

be the first loanit would,.znles because -,.hen
the situation b7 late Novembers 

That Was 
agaartunteed by the Govern!fent. 

y.of U.3!D/Paaguat the request 
.wthdrawn from further discussion 

it was 
to certain point: embarrased 

a fury and. up
action ca-sed2.5. This anncyedleadersCMEDICOOP- ' its approval. 	

were 
wno hA been fighti for

those 

,milateral decisionp.,'
e 

and frustrated by w_ 


ITI. Stu . re, 
on
expertJose Arroyo-Riestrasof W.consistedThe study team3.1. 	 Ralph Miller,Mr.on leave from ILO; 


cooperative financing and management 
and
rurel "aevc--jC3r"Pnt' Cult Ural crCdit -Andt iriat '-

-. l
f::nzia 


Y3
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on December lst., Whfk 
to Asuncion 

4r. Arroyo-Riestra arrived
3.2. 	 Mr. Aroo-RiestrMr. 3iller arrived on the 29th, and Mr. Allen on the 30th. 


1n4r. Miller iv deprt January 9,1976, whileMr. Allen will depart on
 

1976.january 13, 

of VorkIV. 	 paose and Sccoe 


the study is to review the prores 

4.1. 	 The princiPal purpose of of 

the projeCt's prospeCts in
to date an& to assessthe. AID/C'ICOOP project 

order to make recomFIndations 
regardinS its continuation 

and/br rcrTrUCturing.
 

Among other thinS, the 
team revi~ied the foll.ring':
 

..2. 

Loan procedures
(a) 

and policies


(b) 	-Credit objectives 

(c) 	Interest rates
 

both 	-tthe centr?.l and affili d 
(e) 	AccoUntin practices, 


cnoperatives
 
(f) 	 Internal a~uit and control procedures end practices 

(g) 	 Budget and casl flo.a 
affi­

staffing and personnel regulaticns at cDCOP and 
(I) 

liated 	coopera'ives
 

(i) 	Loan portfolio 

aihities an. other standard indicators auphied
1 f:A.
(j) 	Fh,5ic 

rural credit cooperativeto evaluate a 


Loan regulatiOns, reportinlg 
procedures from field staff 

to
 

(k) 

and board of directors
com,,,'ttees,
managers, 

la DocumentDest Avcia 



This inclwdetIne~t vorth.
of, lon,-rWL rrofittibility and 

4i.3- Pa3iayi 

wacung other things: 

(a) Cunrcrit assets 

(b) CuirelL liabilities 

(a) I-et worth 

(di) oo-urces of' funds 

(e) U:,-cS of funds 

(f) Incom 

(g) Fxnnes
 

jdel~(h) iru 5p 

cJ-
tx(JoCost-benefi 


and CrUS'.0TVrC001 coid beoz 
%then cred&itu =A~ons 

.2. It~?rI *'::cJ 
t~7 o discu3z~ tlkc - .c _~.,%#­

tS C 0 1 '117i: "W~ "Thz~e wer'e li- i-.2VA-: order to as i!-a 

0tlir~i~r abili1ties to undvr:;t..".d the-ir u~i~ceft>: on-I thie.l.? nwi. of 

and frequentof CR=Z:ICQC?0%
.:ilh :h Stai.ifg Co:xni ~tee

5.3. 	 lieetir,. 

i the nvn.;. CIMIA/AIfl aa-visOmfl
lollz;:c..Oi 

Best Available Document
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and field assistants,with mans-gers
to the field and meetings

5.4. Visits 

members, board of directors 
and other committees.
 

were visitei: 
fol1o3winv. affiliated cooperatives

Tihe5.5. 


(a) Coronel Bogado
 

(b) Roseoia 
(a) Paguari
 

(d) yaguaron 

(e) CororaeJ Oviedo
 

(f) Santani 

T:o exercises were undertaken 
with all the staff and officials 

of 

5.6. 

as moderator. Forty-t.p

with Mr. &royo-Riestra acting
CflEDICOOP end advisors 

r=ral credit cooperatives 
wore given and applied to twenty-fou' L .indicators -r.c. ;ci JccfnC:rn.t cco.
........
.
, fst 

one 
aur'dn 

additlonz­
inputs of financial assistance with minimum 

and utili.zeto ab-orb 


and personnel.
 

units 

training equipment 

units were divided in three 
categories and given
 

(a) The 21; 


felt they desargroupthe priority that the 
A - B - C categories accocding to 


rheet out.

indicators previously i'. 4pplying the 

A with a capacity to 1c
uriority! 

for equipment and 
(b) Elevenfl .ve grox-3ed under 

67,0C0,000for production and ,(4.
'000,000('739,000). 

Os. 45,000,000could. use 
B inoluded eleven wiits that 

m!wchlnery; cczerory 
ard 'ar"mfor equipment

and qs. &,000,000 ($63,492)
for production(.1?357000) 

use Os. 15,CCO ,COC)
tome later canC - that, some

and final.y categorymachinery; - ) for machinery. The tote'
'. 8,000,000 ($53,1 9

($?..,00O) for inroductioan.d 

c..n 
to this superficial cstii.--tc, 

ste:katoa,, aoz.orVin 
reedr,for !.,'i lT . 

.
cnd . 3.06 ,cC000i.n20c'- ) for rrcdua!on 
X'" pi; 


($1 - 0s. 126) 1.. ,,
 
nrJ fa.rm machinery.

for light etquip:eint 

http:utili.ze


VI. Findin and Obseraticns 

CREDICOOP Tpadership was struck 
and its morale heavily damased 

6.1. 

For all of them the 

the loan ratificatton from GOP. 
.ith the withdrtawal or 

was given to the presence of the 
empliasisdead, no matter how muchalfn is 

team as the best evidence 
of USAID interest in it. 

are only an extension of the 
now 

6.2. Problems affecting the central 
a compendiumSince the central is 

affiliated cooperatives.problems affectifa the 

of its .1'Arts; the bazd cooperatives, 
icnts natur.al outgro.thaof all the co-pO: , or 


hit the bases send problem-,:ravcs to the central.
 
whatever problemstherefore, 

shock absorbersto build upnot given time 
, fic. rether ahort life hes 

It So to 
effects of thi3 closed relationshiP.

cin.al. qouru~e of them.it frcom the negative s.,w1--r.p t * €o.-to inulate -.is4, o ,.v to 
on,,z .oh.
..
c 


iu UaeirV-utOW1mousare comleti1Y
pff-i!_et -cocperati'nes6.3. 

from the
to the central comes 

thi*cr legal bind.ing
E d aecisions"o; erations -T. 

ax.iing from business relationshW 
?ny contractu-al)claus3 

by- laws imi- f':.:o,. free to carry on theirlatter 's Ir't.ves are completely
6. 4. Affili.Zei coot 

riolating the central'3 by­axe not 
they deai, best, ,rsvided they

operations as 
have to guide theirthe central n~Am

Thus, the leveragesome contrant.laws or 
eocd wiU. &nd loyalty of the

the
is ll..t ' d, dwpendin:l =os ly on 

decisions 

-
.- ' " 

local leeaership t-1,,ard the central 
to the central, there 

loyalty from the afftli..tes 
6.5. To huL.d up the 

in 
a . levels, concentratingeducation atintensive

is only one effect-e v:ny: 


of this type of institution.
 
of typical %:..-aknessthe cireas 

http:outgro.th
http:natur.al
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focusod on on1ly the bal;'.-­

6.6. 	 FAucation and trailiig in the pasL years 

elementarY 5ookeePinG,institutionmutual help
for & comunity savins and 

..--.­

himan reltions, reporting" and cooperative e3isL.ation, and government 1.tcC 

' 
ilstitutMo=l rt

cash.flo',U such, budgeting,6.7. 14anagment 
'-'-"
 .
 

its fullest meaning, financial McCl
 

to the decision making level, planning in 


for a rational adain­
and many other elements 

legal aspects of the enterprise, 

-


their educational experiencelukin' ina cooperative areiutrabion of
taey iawe been postpoed until the people graduated from the mere.doctriLr.ire
 

but it is evident that the afore­
of cooperatives,aspectsand pbylosophical 

'. 
not present in the thikifn and doing of the coop-

elements arementioned "--'
 
leadership. ­

in hand.. 
of the affiliated cooperatives 

po.w c,.erience6.8. The 
clit-

'­or naive re. 
the buzinecs side of cooperatives

(fextremelY ignorent 
and whims after the" :­

their wishes
small farm.er's%when left to 

behavior of 
in the field and flo"interviewsIn various

inputs for pnrcd*?-cticn.all the 
the-i
 

::,an ers and bomrd r.bers e.xpressed 

reports from different souvrces, 


loan users di-d. not cc..c VIP to pV'r on c"." 
'- '° 
tL becE.usesndcrtr
discomfort 	 -z'aj:'scredit colp 

or forml request fro, the 
onll '.. ' -,:rodginS,a .without 

o,: v i-n
 so optirizt.c, not 
the bl.Y ? and feel ashmanod of bellr 

'fhey accept 

cf the feilaer .
 also in the recocnse 

to the cro'p .esult.,, butrer'.Cd 


.m .n., .
.io.
tovard their 

nest Avllble Document
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although I&chir,3 in­
affiliated cooperatives,

6.9. 	 The staffing 0 the 

Ukils, is adequate 

depth e.xperience in managemeht 
and other entrepreneurial 


tney all receive intensive and 
funds from sub- loans, aided 

to start handling 
of funds from the lo=n. 

to any disbursement 
up.tothe-point training previous 

Of the 24 azfiliatelax.Qio.n.r.uite
6.10. Nevertheless, internal 


or bookkeeper aboard. It 
accountantonly six have a full time

cooperatives, 	 in
fin - e a
 
is doing all acountifng, including 

17 of them the manag"er
means ti4Ia' in 


accepted by the

This situation is 

at the end of the business ccle. 
statements, 


the lrf
 
of the risks involved because 

central althovh it is comp13teY mare 


cover additional
enoughi to 
ross income is notand lowvolume of operations 


carnot be accepted after they stare
 
this arreanement 

expenses. revertheless, 	
- ' ' ," .-- ; L.-- - - ... e-'­

. , - .-OL S ?,s.L&I-S b :, • . .- '- "....-
1 -. 

ud j sub-loa-Ls 


local meebershi.,
ani file of 
6. l. 	 come from. the ranI

Pxem managers 

in the n- to fill theirconfi.ence
thuts providinrg to the :v-.'emers a.touch of 


means to them. So, in
 
of honesty an.d inte;rity, wha'-ever that 

expect&tions 
thcy 0.e r their peer insteP±-I of sole outsider -xith &.betma­

ninstmf.ces, 

t.e time being for the ceniTal to Set 
not a ch.mnc forThr. is 

and directly in tle selection of thi sz,-.' 
o ;*o influence openjsomebody/ fired 

ali 
using,43 basic inlicato1"s performed 

by the tech:1: - i
An a"s5s!:rent6.12. 

.nd team m,.,ber 1'r. ArroYo-Ri4 S4' 
the. two CUICA advisov's,staff of the centrEl,, 


of the credit uniots
 
sort of X-Ray diagnosis

the foLl oing picture, rgave 


situation.
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system" rcflefLD'
standard accounting

aIX folC the 

the trial balance or a 
( ) RVey 

I' of the total prepare
88 percent orby CiEDICOOP; 

24 use 
the end of the month; the 

tot"i 

after


monthly report within 10 des 

or 46 : : -epa....one
,.": au
il an orderly manler.
and passbookSreeipts receiP 

7 (b) Using a 10 percentratio a8 an anceptabl one, o 4 

above;10 of the total wereor 

of the total 
were belw.that 

level; 41.percent 

they were justbecauseno delinqimncYand three had 
with 10 around the arsrage 

o,"..
some delinquencY 

Under the same theme, 

23 of them had 

starting business. 


some' resu-tz.gettingof the total were 
but only 66 percent or 16 

up procedure, 
cental, 

(c) In relation to their outstandi rZ debts with the 

f.e were in 
any source with CRDIC3OP;

debts from 
10 or 43 percent h.-d no 


an.z .
 

!!in. 

shares pending pkyrent-. 
mr'-.or 29 percent were

24, only seven 
(d) 	manaers -of the 

ma:-Jr ;lz.is; 17 were 
as prescribed by local labor 

i3l had en.ploent contracts 
-d $i1t0.00.

earning between Y,.100 
.. , seven were

th.n 10.00.6s , 
c -,..at allit. was =nsi

4.0 .CO mcnnthly.
onj t-o were rpok:e' 

and c"ear working hou'"­
had job descriptions

in u chrg.e of' 

schedules.
 
I:eep the checl.the managersof f tnds:

(e) 	Internal- controls 
or ary ot". 

the banks monthly -taterenS 
also receivethe tin*e andbook all 

..as ";.e

in 15 ccoperatives the man.-,er 

a-count;
document related to tho 

ba k 
an! ia 

hAie t'hree used messengers,
to the bank ..

only person r3l-ling deposits 	 or 50 percent of t.eT.elVe,'. Or M messenger.
:ix it "as either the m
 

-o tpositd---:. ;,onc of t!-e 24 has n

deposiL daily *.n 12 

h
 
other va-. blo docunents; 16 keep the monies 

or vault to keep furds or 
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and six take the monies out 	of the premise 
the Predse s until next deposit of thela 

A petty cash system is used 	by 23 

uter the custody of the nmanager. 

for it.is responsibleand the mano4e 
of the 214 is reported as hay.. eno.h :I.. 

(f) marketnlsg" nnoe 
2.8 4. 

c&ital to take full charge 	of marketing the prcduction of their members; 

Warehousing facilities; they also claim to hre 

their own or possessaccess toaccessthey all have 
the noxkcting opertilons, 

can hand3.epersonnel who 	
for tr1eir nee,7.s,and bagsof containersall sort 

trmasportation equiprmnt and 

CREDICCOP.scheme through
c marketing

',he 24 have accepted 
all 214 have clear o5'wi 

and policies:Loan procedures(g) 
200r 83 percent tpp'Y thc 

ca.tJICOOP;to those of 	 hV% ""'" 
quite similar t: .edlit 	Co.-it~wlations i- 2,,, r%,, fn., -O he 

...... 

of the ""..
and. keep mrhinute-

a stardaTU procedUre 
loan appJAc .tions 4thrcuqh 

of the rural eooa00D'z-c v." 
and risk protecCtiOl none 

(11) Loan 
".-.althousI

and sha.res insurance,
mrtus°l loan 

covered with the stanjer:! CiJMA 


central in rer-y to provide 
that service.
 

rll 24 haie r. private placC 	 t.. 
and 30quipifent:(i) .~.remises 

" from thinladeO..tethera casideredcwtio7s l.tho-h 1.8 oi 	 are
their trr 

rent. Sixteen T:­
al! otIe.s pse/ 

the bu 14"-ing and. land;
margle. Three 

ana to performhe.1docu-mentssome extent,to 
basic eqti'pm3nt to prCtcct, 

has been puid lit.. 
Saae, of that ei-c--t 

operations with bare co.i'ort. 


from the central.
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group
 
(j) UuMan resources: twenty or 81 percent 

have in their own 

not have alybol"
they have to, four do casereplace the manager in 

people that can 


that can do x similar ;JOD.
 

(k) Budget and cash flow: seventeen prepare an annual budgct; it 

a budget, although in most 
approve

legal requisite that the General Meeting
is a 

of t'e 
what they are discuSssing and approving. None 

nocases members hairo idea of 

24 ever prepares or uses a cash flw.z. 

- The whole credit objectives, poJAC~e-­
6.33. 	Credit objectives and policies 

were disc
u ssed

interest ratesterms andguaranltees,colateral,requisits,procedures, 
of no
use as . 

the tLctuai documents in 
startic.( _comin-depth, 

all the afoementionltd. ite=coveriL-A new iet of guidelines)(a) 

rT11.'5.adv.s"', j.-.l,,4 r.,)vle. I""'a, .. ­

'!, 0' /.Ti 	
Lt 

.b cn'w M" 
for s-lbmissonL , 

A final draPft is res-,T 	 .o t 
CIZA dvizors.

Riest a'and the two 


of the bo .d. . " .
 

and the standir committee
general manager 

were accefte-iin this ar-ea
reccmmendationsteeam' specific(b) nje 

ofthinkingthe unanimUousreflecttha; no:in the g,1delines
and incorporated 

attached herY"L'" 
Copies of the docizent in p?nish1 are 

t:mm and CUMA adViCOrs.
 
On WIPaid
 

rates nov: in fcorce, nine percent 

(c) 	 Interest 

and 2 perz*tf 
-	 cntwZ.l to the..

io .nu :koom the 
for production 

it." mewbers i considl r - recli:'. ic, in .cccrr.lce with the zr,,-1ct.
the local to 


" "
 cs i'L '... ­
for those s .e TI,.'r-eOS. [.'e, rattc c 


even
.t...o.Itc
the sEo-o1lns 
voi.eC of opcri.ions gene..tcd by 

the first two y-..arS. 

Best Avilale Document
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that Is, conowflor'sthan prck-uction,for other purposes(d) Lcxn.'-
charge 18 percent that 

Credit unions 
a higher 'Interest rate. 

loans, should piy 	
fOcha'1ecentral, should 

annun to member; the 
to 2:14 perc'.nt per

can be incrdase,1 
thoy have enouCh liquidityifto the affiliates,ennu=percent perlegs than 15 

needs.for consumers'to apply funds 

both at the central and local unite, 
The loan collCtilon policy,

6.11&. 
Now the picture has changed iow 

for all concerned.
been weak and not clearha 

of legal advisors to 
(a) 	 nie ccr.'-,x! h.n contracted the services 

iata3 Ftnnrl the centrml. 
- ôr the rc

all. aspcCjo"S 0J ,hr.le Written
" 'V::.'Y to bol)s'er collections. 

(b) A ca-'r'.t!.fl 

the rate of de:I.inq.Qay. 
one instance . ' a nh" .%response. in 

3ction h:t brought(C) 14-al 
the first letter 

with the credit ,:niC:1 paid 
of t!-ose nme.ebers in e.rrear.;

4O percent .recasesattorncy's a.?pel, their
ans'..Or theIf they do not

of the atturney. 
-a Pre l r av.-- ercdeel-Aes withouti: mostto the co,.a't 4;hch ir.. t*.nces 	 in 

taL'.fl 
th-e & ee o.. a t . ... MSICof [c.: ... .s a qu--ti-:nAftC. " that, t 


,ell -t -o covor t-e debt.
 
wa,,to forclosure 

-.n the cencrla p"ovi...
.a, szctc:.iC,..5a1:.te.6.15. Accoflntin. 

% daily br,.l-nce sheet. 
as to provide-an be i!,:iroved sobut itbarc information, 

e-"4.abiW .,to the ?.h ain ree.radm"tear'- "*'ion toand laily i1if needed, 

AMcdablo Docume M 

http:ca-'r'.t!.fl
http:perc'.nt


- 13­

to help the mans.ietfnt
financial informationan.t ankv otheron th-,t dateloals due 

task.
in the day-to-dY decis ion imakin 

of 24 haive- Fourteencooperativesto affiliatedservices6.i6. Auditina 
Duringauiitors.by professional

to provide auditing services 
signed contracts 

reports evidencedauditAn analysis of the
performed.nine audits1975, 	 were 

only the accounting field 
and cqvers not

highly professionaljob done isthat the 
internalperformances,credit committees 

but also the board of directors, manager, 

in othersimilar auditsCompared with 
and business practices.

organization 
The reports provide 

are far superior.thesefor similar activities,countries 

up, supervision, plannin!; of trailirg and 
followfirst class information 	:?or 


and tirely detection of troubles.

activities,educationl 

~ - z~V. ~..t' i -' - £ 
6..7~'A.a&A 

" 
of Devel. -mentand PresidentServiceof the Extensionthe DirecLorAgriculture) 

to CTDICGOP.supporttheir unconditional any doubt aboutBank dispelled 
at the a staunch supporter

.inister of Ariculture,(a) The 
loan for CRDICC^?that if the 

loan gree'ent believes 
hiZhest level of the 

on time for
pilot it arain if got 

vg.pidn for ratificetion, 	 he can 
only is sent 

start by slid year. He promised to appoiit
that .illthe next planting sescn 

attached to CREDICO00 P :*-o passed away last 
of the techniciantha replacement 

att hed 
,1.Ministry of Agriculture, 	 but 

is .paidby the
'hat technicianrionth. 


full time to CR1DICOOP.
 
B"!F and Cooperative

was granted by the 
The s&.ne coz.nitifnlt(b) 

dep).ed rermanently to 	the 
to their respective techniciansBureau in regerd 

central.
 

Best Available Docurnerf
 £7 



few Jseek. whereas he 
dill be signed in the next 
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in the agrOnOM~c 
and provide field SuPPort 

Service will coordinate
ExtensiOn 

credit.of cooperativetb usersaspects 
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Staff ing pattern -This 
CooperativesCredit6.18. isand organization

their actual staffina 
Arroyo-Riestra, and 

reviewed by Mr. 
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for the present needs. See 
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(d) After 
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to p].ace
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credit- traiuea Perzoael is 
ofThe absence(e) 
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unions promotion emphasized

since credit Thein the country.
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besides, personal credit wias 
attitudes; of theis a developmentor producersfor small farmerscreditaericultrral 
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yers,
last few 
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Growth and development6.19. 
are working in a 

CUMA advisors
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approach for horizOnttL. and 
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mainly lthe sociologiC
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to be il.ented 
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Cf\r~ .7~hus~f,phaesof 
otn n
-etbco
ini %. marketiT". schemle.u~.details iflvo3.v'P tonad

151P, su8.,tbCOComnodities
1twkXeti'J oltletg ­
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.,u:rin ccononW. It wx-;t live up to the w.prxctaticnsmo.LurnizL.ttonfl ,i' th; ec. 

o1r its owners the affili:ted'cooperstives. 

toruct mus.t be to provoke changes *,)ople cdo not need 
7.2. C(;I0ICO0P 
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old stun. Another? intermidiate 
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at all.
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to improve :e :,tan..d of living of the small toms 

in production 
et i vand goodt lf through coonVr
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tb9.in the sta'f to \se .dapply it efficiCntay. A reouest has been sub,.fit-:..­

l 0 
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rnf, althojqgh acceptable,staffir11"!~ati.onandItcr7.8 1'l o 
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Uf~e or dca(tdi. 

inX*.'ms
fra\ 1,*..*S ay1c R 

ayt -,fl.,C'*.- of.1a sc-.se Iyiat o 
incremnt.! Ofth 

rat c..- lant
the ))asa :1evel or 10Ci.uisC~t 

.5O-*it...,Yers.:'.re \.: 

the rxre2 -. :eto- in ~vr.' i' o 
in 

1 - .. 'nts are 
ndmor"~rrns,-c~nj-o-e,,*",.-.;fLm M1 

'eCszffl:teas. cw 
rroV rV:' L oan 2 .CC,%'s =," 

good a're-Utto a Zaisc::- Inforimat.4on.*~~ -.,jthoutloer- - nLL%,-Icc-t:
,:,r~und JULdrryw. .; on 

ille fl . C' .-2ln Z~L :i.. :n 

Best Availcible Document
 



-20­

procc' inloan col l e c t io n 
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