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AND REQUESTED AS A RESULT OF THIS EVALUATION1. VEW ACTIONS PROPOSED 
3. LIST OF ACTIONS 	 C. PROPOSED ACTIONA. 	 ACTION (Xi 

COMPLETION DATE 
USAID AID!W HOST 

Y to inme 	coordi- Aug 31, 1972 
letter to Peace Corp/PUSOaX 	 Send 

nation and verify PCV assitpmOn to assist the 
project. 

financial analysis of representative credit Sept 30, 1972 
, 	 Comduct a 


unions to ascertain their Capbility to financially
 
support the proposed federation. 

X Passage 	 of the WiplentiIIg legislation of the Aug 31, 1972 
on developcooperative lay clarifying GOP guidance 

mnt of cooperatives.
 

Nov 30, 1972

Fomstion of the federation of credit unions.% X 

Aug 31, 1972 
Preparation of a written participant training plan
x 
for FY 1973 and Ff 1974.
 

NDB lending operations to cooperatives to Nov 30, 1972Analyse 
could help reduce
determine possible actions which 

the interest rate and processing ti on loans. 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT 0. PERFORMANCE AGAINST PLAN 1:.wMPwirANCE FOR ACr.wIVING 
' 


"" - . -

L :LIUM 
UNSATIS-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY 5TA!OII,, '41 hIGH 

AGENCY 1 2 3 4 - 1 7 1 . 4 

2.
 

3.
 

Comment an key factors determining rating 

The contractor has demonstrated a high degree of expertise and the ability to 
He has designed and initiated ".'raining courseswork effectively with Parnguayans. 


for credit union managers and trained a ma. staff of assistants ,iho are conducting
 

training and promotion activities. Progress toward achievement of project targets
 

has been good, with the exception of the formation of a federation of credit unions,
 

which in nov expected to be formed by November 1972.
 

TRAINING4. PARTICIPANT 

Comment an key factors determining rating 

1972 due to inability to locate ap-
No participant training was conducted in FT 

propriate training courses for potential managers of the federation of credit 
unions. 

Suitable training courses have now been identified in Argentina and participant 

training is planted for FY 1973. I I_Jo~ I I I I I J 
5.COMMODITIES 1 2j3 4 1 jO- 7 1 I 3I 77' 
Comment on key factors deterimlng rating 

Motor scooters have been invaluable in enabling GOP technicians to provide
 

systematic technical assistance to credit unions and to promote end 
organize new
 

Office equipment has enabled new credit unions to initiate operations.
credit unions. 


XX1 

. PERONNF.O. MAG X6. COOPERATING 

COUNTRY 
 xb. OTHER NDB 

Comment on key factors determining rating 

The Ministry of Agriculture (NRG) has provided technical assistance to 
cooper

atives tl.aouh its Zxtension Service and Cooperative Service. quality and quantity
 

of assistance have been adequate. 

The National Development Bank (NDB) has provided loan funds to cooperatives, but 

the high interest rate and the long processing time have been hampering wider loan 

activity. 

X j~7.TNER .DONORS 
( .. co e o , 

(See,Neat Poge far Comenhe en Othle, Do '" 
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U. 7. Continmedt Comment on key factors deter.nlnlng rating of Other Donors 

Tim Peace Corps Volunteers have been assisting in the promotion and oranization 

of credit unions. An Increase to 5 PCV is desired. Formal agi.eement of'the Peale 

Corps to the asiganent of additional volunteers needs to be obi.aAne,. 

II. KEY OUTPUT INDICATORS AND TARGETS 
TARGETi mrcentnqe/Pae/ArnounL.1 

A. WJUANTITATIVE INDICATORS CUMU- CURRFNT FY - END OF 

rop MAJOR OUTPUTS LATIVE 
PRIOR FY TO DATE TO END 
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--- .. 

FY PROJECT 
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5T1(o. of MOM ~ ACTUAL 95 W 
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-ANCE ________ 
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PLANNED
ibersValue of lan to 

($Weuiaet ACTUAL L1 LI.j , m

(~~~00o~ eumenjPRFORM.
:ANCE 


REPLANNED , " 

PLANNED
 

Value of savings of mrs A L . 44.. ..... 
($000 equivalent) PERFORM- : 

ACTUAL 

':
 

ANCE
 

REPLANNED 

A"a a.q....
0. QUALITATIVE INDICATORS COMMENT: 

has been revised to 2 years required from forma-FOR MAJOR OUTPUTS Tgfl 
Ition to self-sufficiency based on experience.
I. 


Self sufficienct, of credit 
unions
 

2. COMMENT:
 

Average savings by ambers bas risen from $4,800 in 

,lO0 currntY.Contribution of embers 1971 to 


COMMENT:
3. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Sam, as in PROP? IN YES E1 NO 

To develop a private self-mstaining institutional sY-te!. to provide credit to
 
small famers at a ressonahle rate of interest.
 

9. 1. Ccnditions which will exist when 
above piwp , se Is cchleved. 2 Evidence to dote o progress toward these coxfitions. 

1. A self sufficient national 
federation on credit unions 
with 105 mber cooperatives. 

25 credit cooperatives have been formed, with 20 
considered strong enough to form a federation by 
November 1972. 

2. A trained corpe of ab nis-
trators and managers in the 
national federation and its 
member edit unions. 

Fr 1972 training has included: 
a. 7 national courses of 40 hours each with 175 

participmnts. 
b. 10 regional courses of 10 hours each with 

270 participants. 
c. 7 technical workhopo of 6 bourn each with 

242 participants. 

3. 30,000 farmiers will have 
received loans through their 
credit cooperatives. 

Approximately 1,000 frmners have received 
through their credit unions. 

loons 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

Increased production by smll farmers. 

B. Will tho ochinvonent of the project purpose make a significant contribution to the programming guol, given the magnitude of the national 

problem? Cite evidence. 

By miing credit and advise available to sa,1, farmers, they can double their
 
production. The total umber of sil farmers in approxImately 150,000, and the
 
annul increase in production is about 3%. With the project target of providing
 
credit to 30,000 mall farmers (1/5 of the total), doubling the production of this
 
groups will result in a total prodnation Increase of 20%.
 

During the rtig period, a poor crop year ws experienced, with n'o significant 
production Increases. Nevertheless, due to increased efficiency and improved mrket-
Ing# sml farmers belonging to credit unions an4 marketing cooperatives did not 
suffer any loss of inome, In contrast to other imll farmers. Expected production 
increases should further benefit this goups in the years to cone. 


