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10. u.s;lb a. _CrI:mul':Nv'oFOYbligsuHon b. gu:o:\! F’Y Estimated c. E:ﬂmcéud Bn:dFo;l !; campletion
FUNDING rv Prior : vdget: tor Curren : lln.
11. KEY ACTigN AGENTS (Contractor, Participating Agency or Voluntary Agency) i 00
a. NAME b, CONTRACT, PASA OR VOL. AG, NO.
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1. NEW ACTIONS PROPOSED AND R!OU?STED AS A RESULT OF THIS EVALUATION
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST X . COMPLETICNDATE
X X |1. ®DO, PO, CDO amd Comtroller should study the proj- 15 October Th
ect's data aystem snd work out proposals for
simplifying end imgwoving the flow of statistical
informstion needed $o momitor apd evaluste tho
project progress.
) ¢ X |2 Develop a system to evaluate performance of credit 15 Noveaber Th
- cooperative mamagors.
X X |3. Develop propossls which would release mamagers fron 15 Novesber Th
the durden of ecarrying out the detailed work of
acooumting for the cooperative.
X X |4, Perform sm in depth evaluation of the role and ef- | 15 December Th
factivensss of the tecimical assistance provided to
cooperative farmer mewbers both Ly CREDICOOP & BEAG.
X X |5. Establish a system $0 adequately measure and report 15 October Th
on the delingumcies and on actions takem om col-
lections of delinguent accounts among ercdit co-ops.
) A X 6. mmmmmammuww
the marketing end swply sexvices provided bty UNI-
PACO to credit micns to detexmine (a) hov these
services can be imgroved and (b) vimt alternstives
are most feasible im those areas where UNIPACO
services are not aveiladble.
X X |7. Taemtify adtitions) commmities whereis UNIPACO and | 15 September Th
CREDICOOP cogpergtives could de collocated auring
CY 197h.
O. REPLANNING REQUIRKS E. DATE OF MISSION REVIEW
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26 June 197h
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i), PERFORMANCE OF KEBY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN ﬂc.l:::&:?rﬂsg:'og gcf;c)u-.vuo
UNSATIS. QUTs.
CONTRAC'TOR, PARTICIPATING AGENCY GR VOLUNTARY | FaCTORY SATISFACTORY |granDING JLOW MEDIUM HIGH
AGENCY : i 4 2 3 o s | e > \ 2 » . )
1. .
— CUlA, Ing. . X X
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4. PARTICIPANT TRAINING

Comment on key factors determining roting
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s, COMMODITIES

~
»
o

Comment on key factors determing rating :

3
;5
Comodities provided imclude vehicles used for pramotion and crgamization of credit wions

motoreyeles for field providing technical assistance to furmers and minor items fo

educatiomal activities mumm,m.). The coamodities are appropriate to
peeds,vell used and properly controlled. There bas been a delay in procurement due to the

E
]
¥
!

q, PERSONNEL
6. COOPERATING

COUNTRY
21-MA «~ X2-NHIF b. oTHER Ll 2

Comment on koy factors determining rating

allocations tc the MAG should correct the prodlam.

MWWMh.mmmmmwmw

agricultural loams $o the individml crvedit wnicns and Yty providing 4w
services of a cradit advisce. w.

. , ?
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(See Next Poge fer Ceavmants on Other Daners)
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PAGE 3 PAR _ |526=152110-~<0.2 Iu 1/73 = 4/30/7h | PGUAY | 7413
I 7 Camlnuodt Comment on key foctors dersraining tating of Other Donors
PEACE CORPS

Peace Carps Volumteers were not furnished in the original mmber requested. Of the
four voluntecrs requested, only two were provided. Ome more volunteer was added
recently. The technical qualifications of the volumteers working for the project
proved to be more then adequate, The volunteers have made an immediate cont:ibution
to the success of the project.

11). KEY OUTPUT INDICATORS AND TARGETS _
TARGETS (Percentage /Rote /Amount) (*)

A. QUANTITATIVE INDICATORS

u- ?
FOr MAJOR OUTPUTS Sumu- CURRENT FY 6 | Enoor
PRIOR FY | TO DATE TO END Fyls. "'Vl. PROJECT

" |PLANNED

Rural ecredit cooperatives 100.1| 153,4) 2k1,9]| 4.9
share capital ($000) ACTUAL R PRITeD TN T

PERFORM-
ANCE

1,586

REPLANNED

Urbaii credit cooperatives PLANNED
share capital ($000) ACTUAL

PERFORM-
ANCE

REPLANNED

Outstanding rural crecdit
cooperatives loans for agrie -
cultural production ($000)

REPLANNED

PLANNED

Outstanding rural credit
ccoperatives loans for mon- [AcruaL
agricultural production ($000)nce’ " 2 |

——

REPLANNED

2 SUALITATIVE INDICATORS » COMMENT:
OR MAJOR OUTPUTS

1

2, : COMMENT:

S, COMMENT:

(*) All data are for Calendar Years.

1/ Tharc 1s

8 no .
made with cred t co-opvgemm cap - TR: botal WY
loans only, which were all for agricultura.l purposes. 9
)/ 'lotal loans made with own capital, including consumer and agriculturesl loans.
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11, 7. Continneds Comment on key foctors deter.nining rating of Other Donors
- IIl. KEY QUTPUT INDICATORS AND TARGETS
- : TARGETS (Percentoge/Rate /Amount) (%)
A. (rUANTlTATIV;leDICATORS CUMO- P— ’Ih N —
FOr MAJOR OUTPUTS
PRI EY TO END Fv_ls FY_E PROJECT
NMunber of eredit eooperative [F-*""=° 939 2,127| 3,762| 5,730| 10,455
members receiving agricule AcTuAL
rural lnens during the year. |ance hot availe.'ble
REPLANNED
Average delinquency rate PLANNED
anong affiliated credit ACTUAL
cooperatives. RERFOTM- ot avad
REPLANNED |13
PLANNED
ACTUAh
PERFORM-
ANCE
REPLANNED 3@
PLAN“ED
ACTUAL
PERFORM-
ANCE
REPLA;NNED
8 QUALITATIVE INDICATORS COMMENT:
+t QR MAJOR OUTPUTS
1.
| B CO*N!NT!
.. - GOMMEINT:
(*#) All data are for Cal Years.
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V. PROJECT PURPOSE
\. 1. Stotement of pwrpose as eun:noly envisaged, 2. Same es in PROP? m YES D NO

To organize independent, self suffisient and twoadly based credit umions, primarily in

- the rural areas, which are imtegrabted in an independent, self sufficient Federation

:ﬂwm vill provide these credit mioes with effective tecimical and financial
CoB e

8. 1. Conditions which will exist when
above purpose is achieved. 2. Evidence to date of progress tcward these conditions,

1. 40 rural and 24 wben credit [1. A total of 10 rural and 8 urban cooperstives avre
wmions will be chartered asd chartered and operating. 17 are in the formatiom

20,050 amd 14,600 msubers, mubers in chartered, affilisted rural and urbem
. cooperetives, respectively.
2, A sufficient |2, The Central of credit cooperetives (CEEDICOOP) was
central of 56 credits waions. esbablished in October 1973. lagal took
place in My 1974, CREDICOOP has made a good start
in crgandizing an improved and aduin.

staff of 1 trained profes-  experisnce in coopsratives administration. However,
siomls) and in the mssber the istensive cn the Job training and loeal train-
oredit wmicas (155 maagers ing courses earried out Wy the project are attempt-

and administrative persommel ing to develop capable managers and bookkeepers.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

To increase the met Income of the small scale favmer.

8. Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
problom? Cite evidence. '

The degree ia which the project rpose has comtributsd to inmcrease the net imcome
of the small scale farmer is act yet measweble. Base line data were cbtaimed cnly
plamned to dsvelop infommtion cm Lisresses in prodmetion and net income of farmers.
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