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I, 7. Continneds Comment on key foctors determining rating of Other Donors

Il, KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS >

FOr MAJOR OUTRUTS I CURRENT FY END OF

: RIS Ey [Topare | toenp | FrA2 | vl | Poseer
PLANNED 20 25 50 75 125

No. of Cooperutives ACTUAL 3/10

DAPC/Totil ANcE | | o -
REPLAKNED ’ 5/15 9/30 15/45 | 40/105
PLANNED 6,000 | &,750 | 17,500 20,250 | 43,750

No. of merbers AL 4,000}
ANCE ; :
REPLANNED| o L,500 1 7,100} 11,100} 40,000
PLANNED 125 150 6,8 864 3,320

Valuc of loans to renbers [acrual, 15 ' -

RPN 2 e . PERF OiiM- 50
(4000 cguivelent) ANCE
REPLANNED| ' 156 351 648 5,058
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED , I
LITATIVE INDICATORS COMMENT:

8, QUA
FOR MAJOR OUTPUTS

‘.
Self sulficicncy of
credit unions

Target - 1 1/2 years for self-sufficlency to be
achieved,

Coament - Target appears reasonable from current
experience.

Cont=-jtution of members

COMYENGY - Members contribute average of 13,500 in savings,
Camzent - In the beginning the contributions ure below
the target cverage, but grow as the couperutivo pro-
gresse3, Current average is {34,800, The average should
continve to rise,

COMMENT:

0y
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—an = IV. PROJECT PURPOSE ;
v A, 1. Storement of purpose o3 currently envisaged, 2, Same as in PROP? HYES DNO

To creute a strong net work of credit cooperatives that can provide the amall
famer with credit at a roasonable rate of interest,

B. 1. Cenditiuns which will exist when

sbove purpese is cchieved, 2 _Evidence tn date of progress toward these conditions,
1. Trained leadership of 1. Two natiomal courses have been given
cooperatives,

8o 44 hrs with 32 participants

2, Crodiv cooporabives net viork be 38 hrs with 38 participants

i in rucal snc a s . .
2;_)&‘,15“] Fural sud urban 2» 8o far rural credit cooperatives can
s be organized under present law,

3o 40,000 emall juimers brought
into the moniod cconoy by
obtuining léans,

3o Approximutely £00 farmers have reccived
lcmps.

V. PROGRAMMING GOAL

A. Statement of Proyramming Geal

To inerecuse production of the small farmer by miking available to hin
agriculturel credit through a self-sufficient system of cooperutives,

B. Will the achiaven ent of the project purpose make a significant contribution to the Proaramming guul, given the magnitudo of the notional
problem? Cite evidence.

By muking credit available to small farmers they can easily double their
production. The total number of small farmers is approxicately 150,000, and
the annuzl averege increuse in production is 3%, If we can doulle thie preduc~
tion of 1/4 of the owall farmers, ve can increuse total prouuction by 40%,




