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A. I I AG........ 	 AGAINST PLAN CoIMPORTANCE FOR ACHIEVING
11 AGENT .0- PERFORMANCE 
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Commna1r, lulcc s d formlnlng toting 

S:cio Cont.r.ctor has ii clear underst-nding of the mture and scope of the project
obj'i.-~ zuh~s foirulated, realititic project plans which encorcipao'3 total project

lifo uktivitics. Spcific inturmadiate goals have be.mn established, 1,1e goals Lire
dooi. cd Ldu:;L1 40 eAt well as realistic. 

4. PARTI':IPANr TRAINING 

Comment n:0iLoy otor determining rating 

abo training plans is 

sufic;.uut 1raud personnel %illbo adequate by trained to continue the project
 

tCur the oprtion ia com.pleted.
 

.. -ta.bc 	 have been developod and it a titipated that 

1'2J2141 161 1 I 3F4 5 
Co. m"ren IC; faclors dnteaming rating 

'I2lirhprocuramont office has boon hampered by an overload of vork, resulting in
 
soriuu: de1Ltys of progranmed comodities. 3upplies have not arrived on schedule.
 

1 2 8 4 1 a 7 1 2 3 4 a 
a. PERSONNEL 

6, COOPCOATING I 
cow-i ri~ 

b.OTHER 

Comment !, 1,'iy (octors delormining rating 

a. 	 ,;reoiuio (three) provided are cormpotent and have had some trainLi in cooper­
±t.,ro6. ackstoppir(to is good.
 

b. 	 Itk ).: providad funds to INL to itch savings of' cooperatives; howevor, rate 
ci6 ,,k,uruot is too high and time required to obtain loan is too long. 

- Nuii Ii ti C. lnmnt n othor Donors) 11 .. 
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I.7. lontin,,ecl Comment on key factors .determining rating of Other Donors 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentaqr/Rnto/Amount) 

A. 	 QUANTITATIVE INDICATORS CUM'I­
ror MAJOR OUTPUTSF~ MJR UPUSLATIVE LAIE CURRI:NT FY FY 72 ry 73 POJECTENJD OF 

PRIOR FY TO DATE TO END 	 L-C
 

PLANNED 	 20 25 50 75 125 
No.) o.f Co0op'J ',tives ACTUAL 	 " 
PC/Total 	 PEPFORM- 3/10
 

REPLA,.N ED 	 5/15 9/30 ].5/45 40/105 

PLANNED 	 6,000 0,7.50 14500 26,250 43,750 

00Ho. of uezrbers 	 ACTUALPERFORM-420
 

ANCE
 

REPLANNED 	 4P500 7,100 119100 40,000 

PLANNED 	 125 150 648 864 3,320 

Valuo of loans to nc.mbers ACTUA 150
 
: 0 0 C ivAN E ............ .. .
 

REPLANNED 	 156 351 648 5,058 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED I . .........
 

e. 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

,. 	 Target -1 1/2 years for self-sufficiency to be 
Self sufficiency of achieved.
 
credit unions 	 Comment - Targt appears reasonable from current 

experience.
 

2. 	 "cflt4gt- .embrs contribute average of ,3,500 in savings, 

Comraerit - In the beg;inning the contributions are below 
Contr-ution of niubers the target average, but graw as the coo!erativo pro­

gresses. Current average is ",800* The average should
 
continue to rise.
 

$. 	 COMMENT:
 

i 	 2 
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IV. PROJECT PURPOSEA. I- Stotement of purpose as currently envisaged. 

2. Same as in PROP? 14YES O NO 
To create a strong net ,iork of credit cooperatives that can provide the smallfarner with credit at a ronsonable rate of interest. 

B. 1. Ccnd-i'tns whlch will exist when
above purpos:o is ochievecl. 
 2. Evidence to date of progress toward those conditions. 

1a Traillod leadership oi" 1. Two national courses have been givencoo.p retives. a 4 hrs with 32 participants 
2. Crz:dit coop ,r-tiven not wor'!both~in rucal bnd urban	 b. 38 hrs with 38 particilpnts

aroboi 2. So far rural credit cooperatives canbo organized under present law.
3o 4),OCO srljj £'ii.rers brought
into the noiod eco:lors o in h ii 	 by 3. Approximately 800 famers have receivedadeooy loans°I~s.
Obt.Aifuingr lbanS0 CJS 

V. PROGRAMMING GOALA. Statenent of Programming U001 

To increase prcxiuction of the small farmeragricultural 	 by making available to himcredit through a self-sufficient system of cooperatives. 

6. 	 Will the oc1 .ven ent of the project purpose make a sigrificant contribution to the pronromming gxi, given thu magnitude of the notionalproblem? C;l. evidcnce. 

By mariing credit avaiLble to small farmers they can easily double theirproduction. Th total number of small farmers is approxirately 150,000,the annual average 	 andincrease in production is can ,hetion of 1/4 of 	
3%. If we doule prcduc­the oall farmers, we can increase total production by 40% 

prodution
y ALI
 


