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I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THI® EVALUATION
A. ACTION {X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETION DATE
X X | l. Comtimue momitoring the comstruction progrem, Opema
including field trips and meetings vith the NOE,
until all comstruction and installation work is
completed (imcluding equipment to be purchased
vith f'mds gemerated from the sale of loms
financed excesc building materlals).
 § X | 2. Reguest the NOE to prepare a school maintemance Oct. 30, 197
plam for the new schools constructed under the
project.
X X | 3. Suggest to the )OE the possibility of forming a Oct. 30,.1976
School Maintesamce Unit.
) ¢ X | &, the MOE t0 elaborate a plan with annual Oect. 30, 1976
targets to camplete introduction of the new
curriculum,
X X | 5. Yollow up the work an the Cost Study, schedulsd Oct. 30, 197
to be completed im September 1976, sand dechbligate
all remining fumds thereafter.
) ¢ X G.Mmthtthmmmmm- Opem
books for the 5th emd 6th grades.
X X | 7. Prepare project completiom reports for ihe gremt Avg. 73, 1976
and loss portiom.
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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME b. CONTRACT, PASA OR VOL.. AG. NO,

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

USAID| AID/W | HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE
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Transferrabls lesscne learmed

1. Conbract breaches end falilures in comstructiom
activities origimated mainly from imadequate amalysis
and lack of comfirmatiom by fi:ld wverificatiom of
fimancial data provided by comtrectors durimg the
bidders’' prequalificatioa process.

2. %o avoid unmecessa:y and costly chamges in com-

struction plams, a cwrriculim reforms progrem should be
plammed before a school comstruction program to develop
requiremsnts for shope and other such activities which

should be completed before comstruction design work
is initiated.

3. The systema of having the Mizistry provide coa-
trectors with certain construction items proved to be
highly inefficiemt. Time and frustretiom could have
been saved had the comtrectors beem responsidle for
providing all the comstruction materials.

b Very little effort is exerted by the comterpart
organisations to implemsnt institutiomal reform pro-
grems, especially im the administretive area, if such
reforms are built iato more gemeral types of assist-
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3. Production of Textbooks: Because of repid cost imcreases, the project did wot
schisve production targets. Em,m,mmmwmmru-
trivution of books to sehools im whieh the mev curriculwm was scheduled for imtrodes-
tion and wvhich had teashers traimed im the new curriculum. The problem is only mow

being solved.

L, ‘rmhﬂhthlucmicuh-:

have been

5. Admiaistrative R

activity,

tions amd reports.

A substamtial maber of taachers

2 and 3 above, trained teachers are
mmmummhmammumm-m;
1s the distridution of textbooks coordimated with assiggmeat of treinmed teachers.

iom: Although contract comsultamts worked im this

o Decsmse of istermal buresucratic amd political
pressures, the Ministry had little interest in this activity, provided little swport
during the time work vas wisrvay, and made littls use of the consultamts® recommenia-

be offsred only at the express request of a Mimistry.

Vieved om balance, the total gramt/loan project has made & significest cortridu-
tion to Pareguay's education system evem though the project fell short of origissl
targets. The most sigunificant lesscm learned is that swccessful isplemsstation demands

better coordimation of eimiltamecus activities.

In the future, assistamce in eduixistrative recrgamisstion should

The wse of mamagemeat tools, sush as

FPT metworks, should help overcome the types of problams experiemeed im this projecs.

Because of substamtial chamges in AID priorities im educstiom, it is wmlidlely that
the Mission will frame similar projects im the foresesabls future. The Werld Damk is
moviag into the areas descrided above, wiile AID comcentreates om immovetive edwoatiss
projects outside of the formal school system.

II.

ACKIEVEENT OF OUTPUIS
Plasmed
1. 955 teachers, adminis-

2. Educatiomal materials
printed and Aistriduted.

a. 762,000 textbooks
(1st to 6th gredes)

b. 80,000 supplemsmtary
readers

c. 22,000 teachers’

A total of 61 training gramts had bess provided to
the JDE persommsl ia various fislds of specialime-
tiom. About lalf of the participamts were semt %o
the U.85. and the rest to various IA wmiversities.
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mwhmwhumm.
vhich proved wasqual %o the task, Thavefure, om-
mereial shopgs bad €0 be wsed. In adiitisn, very
lupmum-u'mh
materials. The quality of saterials prodused hes
bomn satisfestory.
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& regular prectice and a necessary centition fuor
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As of Yebruary 29, 1976 a total of 1,352 teachers
dMMhﬂmlﬂm.
Mﬂﬁﬁhﬂﬂ.ﬂd&eﬂmmm
ummu:—-&wh&uhﬁ
field were Uxrough the Comber for In-gervics
rmu;.(cnn),-mwummu—

border for several momths. Fimal scosptanse
centers is expested My Septewber 30, 1976.
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