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PROJECT 7.OAT9 LATEST PROP Is. OATS LAT-ST PIP S. OATS PRIOR PAR 

/79/0/70FY ._.. nrdDURATION, Bega ,. 	 8/20/70 
1C. Estimated Budget to completionlb. Current FY Estimete10. U.S. a. Cumuiative Obligation 

.S 	 After Current FYI S 0
.UNDINhG TLw 	 Prior.. S 4,0o 

I. KEY ACTION AGENTS (C .n.c.tw, Partlcipatlng Agency a' Volunary Agency) 

j 	 OR VOL. AG. NO.b.CONTRACT. PASA a. NAME 

r t... AT.- 6 - --
~org5lt-i-tu! 0# wof 

A RESULT OF THIS EVALUATION
I. 14V ACTIONS PROPOSED AND REQUESTED AS 

C. PROPOSED DTIOE
9. LIST OF ACTIONSA. ACTION IX) 

W 	 DATEM 
USAiDC AID1 HOST USAI IO'WwostCOMPLIETION 

Investigate the econmic and political feasibility of
X 	

having m contrat (ut product tudLes Instead of 
Ifbra 1972

inking studies in-houe. 

be AID'Is Btrategy for 
X 	 DetermiOtion of vbst should 


the reduction of export duties - an overall percent
 
1haros 1972 

a reduction on specific prodicts.reduction or 

our current prolect withWritten detemination whyX xIwk 1972
CEF should not be continued. 

X 	 Detemination of vit assistance Is nov needed by 
Humib 1972

crEm . 

C as to e." ,, 4.!.X X 	 Agremnt reached vith 
-..
fture auistancefros UXID and .. _. nce 

in B.A
of the AID Regional Export Advisor statice 

!*=h 1972

Argentina as a part-tine Advisor. 

Obeyond FY72 

,-.raph 0 in
X X 	 Completion report as called for under 

April 1972
 
the Prag Standkrd Provisions Annex. 
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AND AGENTSOF KEY INPUTS ACTIONII. PERFORMANCE 
B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVk4Q 

UN~I.OUT-"0.PRA O C AAIST PROJECT PURPOSE (X)A. INPUT OR ACTION AGENT 

LO HIGHFACTORY STANOG Esumu sATIS ING LOW 2 M 3* 4 _ 
FACTOIY SATISFAT 0 6 7 a

AGENCY OR VOLUNTARY 3 4PARTICIPATINGCONTRACTOR,AGENCY24 AGECY2 

X ,. reorgia Inititute of Technology 

2.
 

3. 

Comment on key factors determining rating 

Job in his work with C . e
The tecbnician has done a highly satiifactory 

be done by only one person working at his level 
has done as complete a job as can 
The advisor also worked with the National L'xtrt Promotion Council in helping the
 

6OP implement CEPEX' a reeomaedations.
 

TRAINING 
4. PARTICIPANT 

Comment on key factors detemining rating 

The training that wag done vas mostly throueh other agencies, therefore, there 
thu %Advisr piidea on-the-Jobfo=.l tsi"'k"is no rating. Ku adition to L120 

nw considered well trnined.training3. The staff of CEPEX is 

key factors deteming ratingComment on 

The Director of the Center did not consult 
with the contract technician in
 

from P.L. 140 funds.purchasing codities 

6+
a.I ao I -6 
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COUNTRY 0

6. COOPERATING 

VIi 

on key factors detmini rating 'a v ex-Commnt and mrketing studies a year. From 
n aber of productwith the exceptio 2"the a study on a year (eight have 'tesn dos so far,

perience, three studies will be done 
a number of different types of oils)

oLU one Includedoils whil consideredvegetable 
are too expensive. The ephastis is on product studies since 

and the marketing studies eCprw io vel
is the bottlneck to Increased exports.

and not uarketingg C for exportproduction, are ,-,-,Increasing using
amon local businesmn and theyconsidered 

CEP5 bes been Instrmenntal in reducing export duties (the 
informtiofl and contacts. from export duties by 17%) and eliminating
last decree would have reduced revenues cm

on any new export products. The only negative factor is the muagment of 
duties in tightening up afinistrativeInterestedDirector states that he ismodities; the new 

with little outside assistance, thus,
felt that 01219 can operateprocedures. It is 


a viable institution has been crested.
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I. 7. Continet Comment on key lectors determinlng rating of Olher Donors 

UNCTAD, C IL WLCq C, DID, OA/CCCiN.Dofors: , FAO9 	A C7, 
been very helpful In providingThe saistnce of thu. agencies m 

. BID vill fMu $28p000 In 	ugketing
training to the staff of 
studies for Pwrs mg products to Latin America. 

III. KEY OUTPUT INDICATORS AND TARGETS(Percenfog/Rt/Amouflt)TARGETS 
-R aT -Pyrc -ROJ1

E TS 	 OF - CRtjEND
A. QUANTITATIVE INDICATORSro 	 PROJECT 

o' MAJOR OUTPUTS LCAUTMIVU RNT FY 
__,, 

F73 I_ 

PRIOR FY TO DATE TO END 


66 	 6 6PLANNED 

PrO&aCt DeOW01111-	 -u -

ACTUAL 	 A ' 
PERFORM- 6Studies ANCE 

R9PLANN9D ~ '~j 3 3 	 3 

11
PLANNED 2 

Trade Hission Assist"d PERFRM-L 
ANCE
 

REPLANNED 

_ . ' ..ANCE 	 'l :. , ': . 
10%

PLANNED 2% 2w% 100% 100% 
-CC budget, funded fron---

43% 8National B(Iget 

ANCE
 

9% 	 9100091000 
REPLANNED 

COMMENT:B. (jUALITATIVE INDICATORS 

To date 9 decrees love been signed re& aIng export 
1. FOR__MAJOR __OUTPUTS_ 	 a direct result of CRI' a

C Ia Recome ndations, 	 ebarges. The decrees e.. 

urk.
on Reduction of xporw 

Duties aempted by WP 

COMMIENT:
2. 

COMMENT:
3. 
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IV. PROJECT PURPOSE 

2. 	 Some as in PROP? IM YES O NO
A. I. Statement of purpose as currently envisaged. 

Center with both private eMPr o I=Ratablisislt t & pet=Msnt xPor 

public sector participation which wll act as a clearins boe for exPOTt OppO

or to incrase export, ad advise the 9ovezBtunities, ttsialate the private b 
enaage ths epMa10aS Of exports.

sent on policies aM mesasures reuired to 

a. 	 1. Ccnditions which will exist when 
towwo these conditions.above purp, so is achieved. 	 2. Evlcdence to data nI propm. 

1. 0(ZC Is a very Viable SIstitiutiont. ts 
1. An Export psmtion Center 

80$ .',- frm the regular budget(Ci1X) that is Institution-	 budget is 
and sbou3l be g-4i %=Win CT 73. The

alized and has a fully 
M staff bas been trained by varius 

traine stp intermtiMal agecies and the advisor*and now 
can carry but the operations of the Center with 
very little tecn,,cal assistance. 

2. A Natia l E ort P~m on 	 2. The On il is operating en serves as aCoANciol 29lwsuti n the 	 rei eilleit for CP' s recomndations. 

public and private sectors
 
which serves as an advisor7
 
body to the*gJviimi on
 
export poliels.
 

V. PROGRAMMING GOAL 

A. 	 Statement of Programming Goal 

To create a favorable export c'ste that wi ft,.5 ,*! Zhe private sector
 
to export mre.
 

8. 	 Will the achieven-ent of the project purpose mek. a significant contribution to the programming gol, given the magnitude of the notional 

problem? Cite evidence. 

If inIX am fulfill its three fuctio s as stated in the Wo3ec VMpOse, then 
e0. The

there will be Ipatat inoentives, for the private sector to eport 

private sector vi hav ere to eor and to me smtkets, as wll as receive 
,re br its profdts. Id these conditions thene Wa3 be an overall increase 

In exports., 



PROJECT DESIGN SUMMARY Life o.Project: 
Av ,03 71) LOGICAL FRAMEWORK (INSTRUCTIONi THIS ,SAN OPTIONAL From FY_]L..o FYLJ7 
EUP,--,,NT I 	 FORM m4ICH CAN BE USED AS AN AID Total U.S. Funding

TO ORGANIZING DATA FOR THE PAR Dat Prepare
Project Title & Number: EMPO PRO40ION 526-11-95o- 51.2 	 REPORT. IT NEED NOT BE RETAINED 

OR SUSNITTEDJ 	 PAGE I 

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTION.
 
Program or Sector Goal: The 6roader objective to Measures cf Goal Acievement:. Assumptions for achievin goal rigess:
 
which this project contributes:
 

To create a favorable export climate A five percent annual increase Export statistics. External export conditions rmain
 
that will stimulate the private sector of exports by 1972-73. favorable.
 
to export nore.
 

Jeet Purpose: 	 Cona&tl =na that w1l indicate Assuption for achieving purpose: 
lvrp -sehas been .chieved: End 
of' p-n'lc sta., 

Katablisment j; u permwz:nt Txpor 1. . 1e..iuna.1 -w:,o.- Promotit r 1. Review .-f CeiriL.-'s ".,oul. 1. The Government can be eneouraged
 
Promotion Ce!mbe vitl' boto pv.ic and vc=il .eirereting the through ths privato and ",ablie
 
private sector participation hich ;i.L]Lr and private secto.-a sectors to chanLa its plicleB.
 
willact as a clearing house for ex- -.dch Rerves as advisory body
 
port opportunities, stimulate the to the gov't on export policy.
 
private sector to increase exports,
 
end advise the goverment on policies 2. An export Center with a fully 2. Review of Council's records. 2. GOP can make aval able funds to
 
and measues required to encourage trained Paraguayan staff, support the Center.
 
the expansion of exports.
 

Outputs: Magiitude of Outputs: 	 Asmuptions for achieving outputs:
 
1. 	Fully fnded by OP budget. 1. During CT 19X2 Complete review of Center's A trained and ompetent staff. 
2. 	Product Research Studies. 2. Six a year records. 
3. 	 Mrketing Research Studies. 3. Three a year 
4. 	 Distribution of Information 4. 6,000 copies a year
 

Bulletin.
 
Exporters Directory. 	 5. Publish in FY 71 

b. Eport TAx study. 6. Finiah-!d by FY 1971
 
7-. Trade Missions assisted. 7. One a year
 

Inputs: Impleientation Target (Type and 	 Assumptions for providing Inputs:Qostit): 
WAID: 4l 68,ooo qatt) Prior Years FT-72 Internatineal agencies Continue to 

e ion teinatng I Contract $10,000 0 provide training to CIM peraonel.FT 72) 	 omdittes 10,000 0
 

GOP PL-480: tlO,000 Participants 9,000 4,000
 
atioml Budget: 49,000 Other 1,000 0
 

$164,000 $4,000
 
-


