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1.PROJECT NO, a. PAR FOR PERIOD: 3. COUNTRY 4. PAR SERIAL NO.
11 o/uf0 " 2/A/T2 PASAGUAY 72-3

8. PROJECT TITLE

EXPORT PROMOTION

“%. PROJECT TOATE LATEST PRGR | 0. OATE LATEST AP | 0. DATE PRIOR PAR
DURATION: Began FY _6Q  Ends F¢ 72 8/20/70 3/30/70 9/4/70
10. U5, a. Cumuiative Qbligation b. Current FY Estimeted c. Estimated Budge! to completion
FUNDING I Then Prior FY: § léum Budget: $ b‘m Afver Curcent FY1 $ O
11. KEY ACTION AGENTS (Contractor, Porticipating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL.. AG, NO.
— Gecrais—Institute-of Tealmology— _Contenct ATD/526-259.

|

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULYT OF THIS EVALUATION

A. ACTION (X) 9. LIST OF ACTIONS C. PROPOSED #CTION
USAID| AID’W | HOST COMPLETION DATE
X Investigate the economic and political feasibility of
hoving CEPEX contract out product studies insteed of
making studies in-house. Marohu 1972
X pDetermination of vhat should be AID's Strategy for
the reduction of export duties - an overasll percent
reduction or a reduction on specific products. ayon 1972
X Written determination why our current projsct with
CEPEX should not be continued. March 1972
X Deterainstion of what sssistance is nowv needed by
CEPEX. Haroh 1972
X X Agreemsnt reached with CEPEX as to anv pneeihle
future ausistance®from USAID apd CEli ' ...sclance
of the AID Regional Export Advisor staticeed. in B.A.
Argentina as a psrt-time Advisor. teroh 1972
eyond FY T2
X X Completion report as called for under :2spraph O in
the PraAg Stendard Provisions Annex. April 1972
PLANNING mLTI'h . DATE OF MISBION RRVIEW

REVISED OR NtW) D-aon Dpw Doao AoDmo; v D Pi0/C Dmon L

M #M

llﬂo.llcT MANAGEN: TYPED MAME, SIGNED INITIALS AND DATE MISSION OIRECTYON: YYPED NAME, SIONED INITIALS AND OATE
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPUT OR ACTION AGENT — PROJECT PURPOSE (X)

SATIS. ouT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOIRY | SATISFACTORY {3TANDING lj LOW MEDIUM HIGH
AGENCY ' 2 3 4 s s 7 3 2 3 a s
y. Georgin Institute of Technology X+ X

3.

Comment on key factors determining rating

The technician hes done a highly satisfactory job in his work with CEFEX. He
has done as complete a job as can be done by only one person working at his level.
The advisor also worked with the Netional Export Promoticn Council in helping the
GOP implement CEPEX's recommendations.

4. PARTICIPANT TRAINING

Comment on key factors determining rating

The training that was done was mostly through other agencies, therefcre, there
is no rating. fIo addition to the formel tyaiaing thu advigsor peovided on-the-Jjob
training. The steff of CEPEX 18 now considered well troined.

' 2 3 4 L] [ ] 7 \ L ] 4 ]
8. COMMODITIES X X

Comment on key {actors determing rating

The Director of the Center did not consult with the contract technicisn in
purchasing commodities from P.L. 480 funds.

—— -

1 2 3 . v s 7 1 2 3 7]
0. PERSONNEL X+ :

)

X

b. OTHER X+ X
Wﬂmrirﬁh Carak mmmb——

Comment on key {actors dohnnlng? rating

with the exception the number of product snd marketing studies a year. From ex-
perience, three studies will be done a year (eight have tesn done so fer, 8 study on
vegetable oils while considered orly one included a number of different types of oils)

end the marketing studles sre too expensive. The sis is on product studies since
production, and not marketing, is the bottlemeck to reased exports. CEFIX is well

considered amon; local businessmen and they ere increasins using CEPEX for export
information and contacts. CEPEX has been instrunental in reducing export duties (the
last decree would have reduced revenues from export duties by 17%) amd eliminating
duties on sny new export products. The only nepative factor is the management of com-
modities; the new Director states thet he is interested !n tichtening up administrative
procedures. It is felt that CEPEX csn operate with little outside assistence, thus,

o viable institution has been created.

7. OTHER DONORS ' : *x ’ .'7I' : s & i

——

6. COOPERATING
COUNTRY

e
(See Next Poge for Comments on Other Doners)
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PAR rFOR PERIOD:

9/L/70 to 2/1/T2

COUNTRY

PARAGUAY

PAR SERIAL NO,

{1, 7. Continued: Comment on key fectors determining roting of Other Donors

Donors: UNCTAD, CEPAL, FAO, AIALC, CIFE,
The assistance of these agencies
training to the staff of CEPEX.
studies for Paraguayan products

I7C, BID, ORA/CICOM.
has been very heipful in providing
BID will fund $i28,000 in marketing
in latin Americs.

1), KEY OUTPUT INDICATORS AND TARGETS

' TARGETS (Perceantage/Rote /Amount)
A. GUANTITATIVE INDICATORS
FOP MAJOR OUTPUTS CATIVE CURRENT FY ev T3
PRIORFY | ToDATE | TO END —_—
PLANNED 6 3 ; 6 6
Product Development o w—t—— .
ACTUAL . S T
Studies PERFORM- 6 2 |y wEh e
NCE 3 ign] S Ta
repLanned [, o bR
PLANNED
ACTUAL
Trade Mission Assisted PERFORM:
REPLANNED | -
PLANNED
CEPEX budge mde ACTUAL
Netional Budget PERFORM-
ANCE
REPLANNED| -
PLANNED
Copies of Information VTS
Bulletin Distributed PERFORM- .
REPLANNED . I 5,000 | 9,000 9,000
LITATIVE INDICATORS COMMENT:

B8, QUA
FOR MAJOR OUTPUTS

' CEPEX's Recommendations
on Reduction of Export
Duties accepted by GOP

To date 9 decrees have been

charges. The decress o2 8

work.

signed reducing export
direct result of CEPEX's

COMMENT:

COMMENT:
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged.

2. Somwasin PROP? [Jves Llno
Establistment of a pexwanent Export Promotion Center with both private and

public sector participation which will act ss a clearing house for export oppor-

tunities, stimulate the private sector to increase exports, and advise the govern-

ment on pclicies and messures required to encourage tha axpansion of exports.

8. 1. Cenditions which will exist when

above purp: se is cchieved. 2. Evidence to dote of progress toword these cenditions.

1. An Export Promotion Center 1. muawmmbh institution. Its
(CEPEX) that is institution- ngcthBOi;ﬁa::.:,,ad Zrom the regular dudget
alized and has a fully and should be Zaily Junded in CY T3. The
trained staff. Paraguaysn staif bas been trained by various

internstional agencies and the advison and now
can carry out the operations of the Center with
very little tecimical assistance.

. ional Export Promotion 2. The Council is opersting and serves as a
2 ?):;:u representing the reinforcement for CEPEX's recommendations.
public and private sectors
wvhich serves as an advisory
body to the government on
export policies.

V. PROGRAMMING GOAL

TA. Statement of Programming Gool

To create a favorable export climate tiat will st4mmieta the private sector
to export more.

0. Will the achievan.ent of the project purpose meke o llgv-\Tf-icom contribution 10 the programming gual, given the magnitude of the natianal
problem? Cite evidence.

muummnnnnummummo.u
more for its products. mmmumtmmnummnucmo
in exports.
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PROJECT DESIGN SUMMARY

LOGICAL FRAMEWORK

ORM WHICH CAN BE USED

(INSTRUCTION: THIS iSAN OPTIONAL

Life of Project:

FromFY 1969 o FY_197»____

TO ORGANIZING DATA FOR THE PAR Tmlpmu. - F“‘%—_
REPORT: IT NEED NOT BE RETAMED D™ : A

H . iy - - O
Project Title & Number EXPORT PROMOTION 526-11-950-051.2 A HLL PAGE 1
NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMP TIONS
Program or Sector Goal: The oroader objective to | Measures cf Gool Achievement:

which this project contributes:

To create a favorable export climate
that will stimulate the private sector
to export more.

A five percent annual increase
of exports by 1972-73.

Export statistics.

Assumptions for ochieving goc! targets:

External export conditions remain
favorable.

Ject Purpose:

Establistment v & perman-nt “xpor:
Promotion Center with botn prolic and
private secter participation vhich
will act as a clearing house for ex-
port opportunities, stimulate the
private sector to increase exports,
and advigse the govermment on policies
and measures required to encourage
the expansion of exports.

Cond'tiona that will indicate

oYp se 2me besn echleved: Eud

of pm2rei sta’ ne

l. ., #ecicnal 3xwoi-t Fromotiou
wocaeil serepeLting the
swwblic and privute scctcrs
#ich <erves as advisory body
to0 the gov't on export policy.

2. An export Center with a fully
trained Paraguayan staff.

1. Review - Ceuii ’s -ecord.

2. Review of Council's records.

Assvaptions for achieving purpose:

1. The Govermment can be encoursged
through tha private and mblie
scctors to chang 2 its pelicies.

2. QOP can make available funds to
support the Center.

Outputs:

1. Fully funded by GOP budget.
2. Product Research Studies.
3. Marketing Research Studies.
h'. Distribution of Information
Bulletin.
BExporters Directory.
®. Export Yax Study.
> Trade Missions assisted.

Magnitude of Outputs:

1. During CY 1972

2. 8ix a year

3. Three a year

4, 6,000 copies a year

5. Publish inPFY T
6. Pinished by FY 1971
7. One a year

Complete review of Center's
records.

Assumptions for achieving outputs:
A trained and competent staff.

Inputs: nplﬂiet;gation Target (Type and Assumptions for providing inputs:
i Prior Years FY-72 Intermational agencies coutinoue to
kpl.tnhtioa terminating Contract R provide training to CEPEX persomnel.
Commodities 10,000
GOP n.-hao 104,000 Participants 9, 4,000
Fatiomal Budget: $ 49,000 Other 0

$16'0, $4,000




