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006 FUNDING TABLE
 
AID DOLLAR 
 PERSONNrCL EARVICES PARtTICIPANTS COMMODITICS OTHER COSTS
FINANCING- CONW--.-

OBLIGATIO1.S TOTAL TRACT COW. DOR. COW I COW-, I.. 
1$000| 	 INON-ADD) AID PASA TRACT PASA TRACT PASA TRACT PASA TRACT 

CUMt JATIVr
 
NrT T;-iRU
 

ACTUAL YEAR 434 355 23 275 17 39 80(FY 	 19 6(._) 
-PRO P 05 LO 

OPERATIONAl. 2 
(FY 19 70) 1 	 4o 

CCC VALUE OF P.L. 480 Thrul Actual 	 Operational YearCOMMODITIES (SO00) Year .,- Program mow 
007 IPLEAENTING AGENCY TABLE
 

If contractors or participating agencies are eaployed, enter the name 
and contract or PASA number of each in appropriate spaces below;,
in the case of voluntary agencies, enter name and registration number from 1.0. 1551.1, Attachment A. Enter the appropriate descrlp
tive code in columns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c a. TYPE d. 

1. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY CODE CON TRACT/ LEAVEPASAC/ LANK FOR2. LOCAL CONTRACTOR AGENCYb.e VOA N. AO/USS. 	 THIRD COUNTRY I. UNIVERSITY b. VOLAG NO. AIO/W USE 
CONTIlACTOR 2. NON-PROFIT 

4. 	 PARTICIPATING INSTITUTION 
, . 

AGENCY 3. ARCHITECTURAL J 22 cod..""A"'' 
S. VOLUNTARY ArENCY ENGINEERING 
45. OTH4ER: 4. CONSTRUCTION 2. 

5. 0 HER COMMERCIAL
 
". INCIVIDUAL 
 T. 0. 12 
7. OTIER, 3. 

PART I- PROJECT IMPACT
 
I-A. GENERAL.NARRATIVE STAtEAENT ON PROJECT EFFECTIVENESS, 
 SIGNIFICANCE & EFFICIENCY. 

Thir summary narrative should tegin with a brief (one or twa paragraph) statr!rent of the principal events in the history of the project
since the last PAR. FollowinC this should come a concise narrative statement which evaluates the overall efficiency, effectlveness 
and significance of the project fiom the ,tandpoint of: 

(1) overall performance and effectiveness of project implementation In achieving stated project targets; 
(2) the contribution to achievement of.sector and goal plans;
 
(3). anticipated results compared to costs, I.e., efficiency In resource utilization;
 
(4) the'continued relevance, Importance and significance of the project to coxntry development and/or the fu,therance of U.S. objec

tives. 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken planned. Th narrative canor 
best Le done after the rest .of PART I is completed. It should integrate the p.'rtlal analyses in I-B and I-C into a, overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the
previous PAR has not signiflcpntly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue oi form AID 1020-25 Ias necessary): 

Since no PAR has been submitted on this project previously, the following
is a brief suizaary of the project's history. It, started in FY 1964 as "Cooperative
Education", and continued as such until the second half of FY 1966 when, with the
arrival of a contract representative from the Cooperative Lcague of the U.S.A. 
(CLUSA), it was expanded and entitled "Agricultural Cooperatives and Cooperative 
Education". 
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AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION PROJECT NUMBERUI;CLA%5SSFIED 513-!15-190-O73 

PART 1-B - PROJECT EFFECTIVENESS 
I-B-1 - OUTPUT REPORT AND FORECAST - (See detoiled instructions) 

. 2. 
 AC"UAL AND PLANNED OUT-UTS 

CODE This section is desigmned to record progress toward the achevernent of each proect 3AS 	 OF PRIOR5.S.O. output target %hich was scheduled in the PIP, Part lI.Where progress toward a JUNE 30PR 

AID,w 
 ACTUAL 

IS E target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO 


ONLr the target. DATE a. 1 b. 

PLANNED ACTUAL 

o PIP for this-project h r, been written yet. The outnut
 
tarf-ets ii"icated belout are illustrative of those to be
 
incl--,ed ?! the pIP. 

Coffee Co~eratives 
<aization of ceoperatives 50 50 50 
:rz 1:4 4 5 

cL ~ati:tatio of ::tion:a 	 1eeration of Coffee Certives i 1 1 
ceorativesG,000 - 5,500 

o Otier -,i 1.iiz ttion of coope-ratives 	 1- 6 

I:eA:ttle onili,:src, landson 	 10.- L5 -.t n !a :-.)r ricc cru:ers 	 50 5 
ei.rc.a.rl-:.-of cooperatives 1,5 00 I - '400 

Increuse ricc lroduction l0 cljot Incresco in 

" 
 ___'.. Cooeratives
 
± ± ... .to existLng Cooerative-_;
Ical as-1 

redixu.l unionzi, anm'. 1c. natlonal federation of co-ner - t e, -t antieias e 

(2 ucre conitined)
DEkpen:mng on approval of 	the land Sales Guaranty Loan.. 

I 

(ALL DATA CUMULATIVE) 

JCT 
PLANNED TOTAL
 
BY NEXT FOR 
JUNE 30 PROJECT 

' .- LIFE 

(Thde.enc~ent sincc 
J rc.' 1c; 9. ) 
_-+
 

- I 

j025
 
250 2,500not y t d ter Ir 

2,500 |e,0.0 
PT duction t, te 

I 
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.,I 102 ' .i I? i7-60) 
SFCUIS.ITY I-LA. SIFICATIOt. I'IIl.LC't NUMBEFI 

- 5,1 1.,,) 0 -(3 
PART I -- V' n". 

010 B.2 - OVERALL ACHlI:0'/rwii- OF PIPGJ. (T TARGETS 

Pulce an "X" within the bracket on the following seveln-point scale tha r . \.. j' :'cl -if the overall progress towards project targets:I .- I - - L x J 
Us of i -. ctory 5,,t,: c.' y *- Outstanding
 

PART I-C - PROJ'rCT 5I'1NIF!CAtR*E
 
011 C.1 - RELATION " 0 SECTOR AND PROGRA. GOALS (See 4-toiled initructions M.O. 1026.1) 

This scctiui is designed to .. cate the poter0(In and actu' i,npoct of tte project (,n revont sector and program goals. List the goals 
in col. b ;nd rate potential anld actual project impact ;n cols. . aid d. 

SCALE FOR COLUMN c: 3t Very Imp rtant; 2= lmportt.il* . d. ACTUAL 

1 - Seconlaiy Importance IMPACT ON 
C O DIEO coo yirnPOTENTIAL NA GOAL TO 

NO. SCALE FOR COLUMN d: 3: Superior/Outstanding; 2 Adequate/Satisfactory/Good; IMPACT ON OATK 
EACH.AIO/WGOAL RELATIVK

1A___W0l11satisfactory/M1arginal IF PHOJECT TOUSE ACHIEVE$ PROGRESS
0 .4 Y) SECTOR ANO GOALS iLIST 011. Y I ON THEb PROr !tAM O P'OS WHICH TARGETS EXPECTED

7 - AT THIS 

PROJI" r lA5 A SiGtNIFICANT FFFECT) STAGHI 

More active garticir-L'. n in locn! and regional inotitutions
 
by less privileged smety3rnt:; of the population to obtain
 
i,,ore influencc in the countr'js eeonouie. social and
 

1.bre equitable distribution of income 2 2 

(3) 

(4) 

Fo goals where column c. is r-iwd 3 qr 2 and column d. Is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which ,. ',otertti;l impacts rat':d 3 or 2 Ia column c. are dependent on factors external to the achievement of 
the project targets, I.e., Is there a Wbslantial risk of the anticipated Inp3ct being focstalled by factors not Invo!ved in the achieve
ment of project targets. If poaslble and relevant, it also wouid be useful t) mention In the narrative your reading of any current 
indicators that lorger-term purpusu.;, beyond sdtwduled project t:rgets, are likely tx unlikoly to be achieved. Each explanatory note 
must be identified by the number of t.a e ,,ry (cel. b) to which it pertains. 
012 NARRATIVE FOR PART I-C. (C;cntlnue on Writ AID 1020-25 1): 

(1) do Araong the pobleni., vhich need to 1he overcome in cooperative development 
and education in Thcu'dor are confusion atout the Coals and functions of cooper
atives, a prevail-I.n notion that cooperatives mean hidi wages and little work,
 
and a lack of wc...l quallifie leaders for the cooperative movement. Various
 
orVganitations i'":;ve includtn; USAID/E,
in the "booperative field, have worked 
with different L"roups tolard-11 the riolution Si' th2e problems, but in the past 
have failed to coordinate their ef'orts to overcoi:ue one of the most serious 
problems of thv ,o.riPrativ- rovenent: a lack of co,:-ntuiication and integration. 
A ptrong coord'itcd effort to understand the t:mtiv-4ion ind composition of the 
nembers and pot:nLAal mer.ibe:s of cooperativen must Le rvide by all agencles seeking 
to assist therr, Tire MSAID tecl,nicians carrying out this procct are aiare that 
they muot not let their attcnt-on be dlvez-l;ed Ly chance differences among cooper

- i3,m,'l; vork lreateratives, ri Lowards solidarity Lhrouc)gout the cooperative 

SbgCU1ITY CLASSIFICATION 
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AID 1020 15, C 47-68) 
SFCUHI ry CLAhil ICATION r. oJt:cl NUMH.Rt 

U1NCLIsGIFID 518- .90.78 
PART I-C -

C.2 - GENERAL CQUiZSTIONS 
MARKThese questions concern developments since the prior PAR. For each rlqestion place "Y" for Yes, "N" for Nb, or "NA" for Not IN
 

Applicable in the right hand column. For each question where "Y" Is eancred, explain briefly in the space below the table. THIS
COL. 

013 	 Have there been any significant, unusual or unaiticipated results rot covered so fir in this PAR? N 

014 	 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

015 	 Hlave any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

016 	 If tte answer to 014 or 015 is ycs, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 	 Have any impottant lessons, pnsitivo or negative, emerged which might have broad applicability? Y 

018 	 H.s this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 	 Do any aspects of the project leid themselves to publicity in newspapers, magazines, television or films in the United States? Y 

020 	 Hzs there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 
021 NARRATIVE FOR PART I-C.2 Identify each explanatory notu by the number of the entry to which It pertains. (Continue on 
form AID 1020-25 I as necessary): 

07 Emerlence wiith thin -proJect has given support to the theory that cooperatives 
can be an effective method of accomplishing the Title IX objective of bane-level 
development of a social and econoinic mature. It has shown that cooperativism Is a 
system which prov.des people rizth a chance to work together effectively for attainlM 
comon objectives ai -places in their hands the means of obtaining the basic inputs
-which they need to Improve their production and increase their income. 

019 Several aspects of the project lend the-mrelves to publicity, e.g. the 
iprovement of producti.onp group action as a rameans of attaining objectives, the 
increased atareneoo of membora of lowI income grorps of their potential for 
participating in theix. couniry's political life. 

UUCLASUiFID 
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$L:CUrITY (.LA34IFICATION 	 FOJEICT IUMBEIR 

022. 

PIP 

ITEM 


NO. 


UNCLASSIFIED 	 513-i1 0-078 
AT II - IMPLEMENTATION REPORT 

Il-A - STATUS OF SCHEDULE 

A-1 -- lt'DIVIDU)AL ACTIONS (See detailed instructions M.O. 1026.1). 1This is a listing cf M.ajor actions or steps which were scheduled 
for physical st:.rt or continumv, implementation In the reporting period a3; ted in tlp. Proje.L Implementation Plan, Part I.rer k 

(b) STATUS - PLACE AN "X IN, 

ONE COLUMN 
MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

OF OELAYS; RMEDIAL STEPS 
BEHIND ON AHEADOPP 

ICHEOULI SCHEDULK___SCHEOULE 

11o PIP for this 1yioject has been prepared yet. Wle 
folloving major actions, past and ifutwic are illustrc
tive of those to be Included in the PIP. 

Conclude an agreerient With host governnent organizati-. 
on cooperative developoent, x 

Issue tashk order to contractor (CwUMA) for required
 

technical services 	 x
 

(1) 	 Arival of CLUSA cooperatives advisor. x 

(2) 	 Ectabliohmnent of work plan. (Note thae this plan x 
mentioned under (1) on page lA, Is not longer 
considered valid, and the taregets have been 
revised.) 

(3) 	Becruitment and organization of Ecuadorean
 
project staff. x
 

(4) 	 Training of field staff e x 

(5) 	Procurement of cormpo4 tlea for project use. x 

(6) Oremization ,rtfd implementation of education
 
proga'ama for coopcratives. x
 

(7) Training of eOcJation specialists, extensionists (Planned for 
accountants, agronomists, engineers, land tenure future.) 
specialists, for wtork in cooperatives. 

(8) 	 Arrange purticipnt training proranes for leadert. (Planned for 
future.) 

(9) 	Procure engineering and agricultural vehicles,
 
audiovisial and tralping mterials and other (Plannd for
 
comodities for cooperatives, future.)
 

(10) 	 Ansist irtth activities under t~ie Land Sales (Planned for 
Guranty Loan. .iture.) 

UTICLASOIFIEP 
SICURITY CLA'%IFICA rlON 
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ICCURITY CLASSiFICATION IROJCCT NUMOIEB
 

UMXCTASSM IrIED 51 )-190-078 
PART II - Cotirnued 

023 I-A.2- OVERALL TIMELINESS 
., crcial, froject implemcntation is (place an "X" in one block): 

(a) On schedule 

(b)Ahead of schedule 
BLOCK (c): If m:rked, place a "X" in (c) Dehind schetdule
 
;Iny c tie blocks one thru eight that (1) AID/W Pro,,ram Approval
 
a_,iy. s is limitcd to key aspects of (2) InpIanenting Agency (Contiactor/Partlclpating Agency/Voluntaty Agency)
 
impT.rWn.ntation, e.g., timely delivery of 3 Technicians
 
ccrirrcdities, return of participants to (
 
assuno their project responsibilities, (4)Participants
 

cooper,ting country funding, arrival of (5) Commodities (non-FFF)
 

technicians. (6) Cooperating Country
 
(7) Commoditi ____F) 

(8) Other (specify): 
Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which si fantly affect project accomplishments, write the latter P if effect Is positive or satis
far .roy,or the letter N if effect is negative or less than satisfactory. 

1. FACTCRS-IMPLEMENTING AGENCY (Coitract/Paitcipating Agency/Voluntary Agency) 
024 ir: NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "X- IN THIS BLOCK: 033 Promptness of required reports
C25 Adequ.cy of technical knowledge 034 Adherence to work schedule 

C26 Understanding of project purposes 035 Working relations with Americans 
027 Fro~ect planning and management 036 Working relations with cooperating country nationals p' 
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 
029 Effective use of participant training element 033 Hcm: orffice b.ckstoppin? anl substantive interest 

039 
031 At'.lr:ce to AID admini.trative :tridother requirements 00 Cter (de!,cribe): 

30 	 Ability to train and utilize Iral staff 4 Timely recruiting of qualified technicians 

2. FACTORS-PARTICIPANT TRAINING 
041 	 IF NO PARTICIPANT ELEMENT IN PROJECT. j TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X- IN THIS BLOCK: 052 Approp iateness of original selectionX1 
PREDEPARTURE 053 Relevance of training for present project puposes 
C42 Erilish language ability ,_ _._.. 

0,43 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes In project 
procedures) 

045 	 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Contiouance on project 

048 	 Participants' collaboratloo in planning content o program 059 Availability of necessary facilities and equipent 

D49	Collaboration by particip, rnts' supervisors Inplanning 060 Mission or contractor follow-up activity
 
training 0_0 Mission ___contractor____low-up__ctivity
 

D50 	 Participants' availability for training 061 Other (describe): 

51 	 Other (describe): 

'iP1, "OS.. 	 5KIURiTY CLASSIFICATION 
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AID 1020Zs IV 17.6e) 
OgCURITY CLASIFICATION I'4OJCCT NUMMKR 

UIWCLASS~IFI] 5a 15-190-078 
PART II-B - CQitilnucd 

3. FAC rORS-COJ,CJITIES 
PLACI 1Ui 'A" 00 J 063 064 No Z'4. (,,trulmcaswesagainstdamageanddeterioration

IN APPROPHIATE FFF NON-FFF COMMOITY 
. LOCK: I I CLEMaNT II shipmerit. 

065 Timeliness of AID/W program approval (i.e., PIO/C, 
Transf.r Authorization). 073 Control measures against deterioration In storage. 

066 Quality of commodities, adherence to specifications, 074 Radinessand availability of faciltes.malkiie -, 07 e dn s n v ia iiyo a iiis 

067 Timeliness in procuemen: a reccuditloning. 075 Appropriateness of use of commodities. P 

068 Timeliness of shipment to port of entry. 076 Mainternce arid spares support. 

069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 TIk;.ellness of shi1irent from port to site. 078 Other (Descibo): 

071 Control measures against loss and theft 

Indic.to in i concise narrative statement (under the heading a. Overall Implementation Peformance, below) your summay appraisal of le 
status of poject Implementation, covering both slgnificant achievements and problem areas. This should Include any comments about the
Mqeraq.y (ifprnvision of direct hiie technici4is as well on an overall appraisal of the comments provided under the three headings (b,c &
U)which follow. For projects which include a dollar input for generation of loccl currency to meet local cost requirements, Indicate the
 
status of that input (see Detailed Instructions).
 
Discuss separately (under sep3'ato headings b, c & d) the status of Implementing Agency Actions, Participants and C3mmodltles. Where

ebove listed factors are causing :ignificant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause
 
and sc(trce of the pcblom, (2) the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned

by the M sion. Identify each factor discussed by Its number.
 
079 NARIRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Porfcrmaice, below, follow, on form AID 1020-251
 
as needed, with the followir.: n.,riwive section headifgs: b. Implementir.g Agency, c. Participants, d. Commodities. List allfnarrative

snct'rn hendings inorder. For Liy headings which are not ipplicabl , mark them as such and follow Immediately below with t'e next na
sativ section heading.)
 
a. Overall Implementation Performance. 

The irip.er.icrtation of this project has been satinLfactory on the 00ole. 
It raust bc pointed ; u , that USAID/B, in uxdertaking to develop the coffee cooper
ativas, did not at ftrst pvuy sufficient attention to the characteristics and 
r.otives of the col. e.! 4 ors. rte coffee (r~overo irrc primarily interested in
getting help in obliginc, the Cvenmeent to give then a portion of the coffee export 
quota. For the most pait they ucre attracted to cooprativism only as a means to
 
that end . The education proLx'at: provided by U3AID seened 
 to some of them qzite

unrelated to thieir i:.L cdiate gouls. Excprience with the rice planters likewise
 
indicated 
that the p u*le in this group are not intertste in cooperative education 
for its owm sake. A serious problem in both groups has been the lack of lmoledp
able leaders. Loopoiative raribcrs have cncra)ly der'onstrated that they a-e mare
interested in ina(gers posqessing techniques related to their crops than in manaaers
wfio are corpetent in adminitration, acco, !ting, r.vrkcting, etc. 'Bhe pr'ect tech
nicians have i' zze irell in stliying these problems and finding ways of iri;roving their 
support to the co.pratives in their 'efforts to becone profitable, strong organization
They are concentrating on uniting the divcracnt sectors of the cooperative movement 
o; that eventolly all of the will vork together towards coumon goals. 

b. I, !lementingAency 

T..e work plan established by the contractor'a representative in the early
sta es of t ' ,i.)Ject(cf. (1) on pae LA and (2) on pagc 5) is generally thourJ1t to 
i~e :,',,r~fi¢t(!.ly :.2bitiouo in its projections, and the targcto specified in it hrave 
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been revised by the present contract advisor. Apart frora this CU SAto services In 
the ImPlementation of this project have been hihly satisfactory. 

a. 	 ParticEants 

io PrticiPnnt training has been financed under this 	project heretolo q
but sowe is planned for the future. 

do Cott ea 

In the past 	project teclmcians lavo had difficulty in anticipatingtheir comioditiy needs in .a timely manner. "Mis problem seems to h1ave beenovercome# howeverp and at present commoditios ar arriving as needed. 
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AIM 1)',.'0-20 (7-5ill 

SiUCUIiITy CL%531 ICATION 1I4OJiECT NUMBER 

UNC iA"sr-FI1 8,15-190-078 
PART III - ROLE OF THE COOPEI<ATING COUNTRY 

The follewing list of Illustrative Items are to be considered by the evaluator. In the block after only those Items which 1_nificntly 
affeet project effectiveness, write the letter P If tl effect of the Item is positive or satisfactory, or the letter N if the effect of the 
Item is neative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.
 
0T C :'lination :nd couoeration cf LDC gov't. with public ad private institutions and private enterprise.
 
0(2 Av,:kbility of reliable data for project planning, control and evalu3tion.
 
0113Competence and/or continuity in executive leadership of project.
 
084 Host country project funaing.
 
015 L,.islativo changes relevant to project purposes.
 
086 Existo ce and adaquacy of a project-related LOC orpanization.
 
087 -xcsolutiun of procedural and bureaucratic problems.
 
08S Availability of LDC physical rev',irce inputs and/or supporting services and facilities.
 
089 f.;,kinlenanca of facilities and equlipvent.
 
0 Resolution of tribal, class or caste problems.
 
091 Rcceptivity to change and innovation. .
 
092 Political conditions specific to project.
 
093 Cap:arity to transform ideas into acti ns, I.e., ability to implement project plans.
 
i;A1Intnt and/or capacity to sustain and expand the Impact of the project after U.S. inputs are terminated.
 

05 Extent of LDC efforts to widen the dissemination of project benefits and services.
 
096 Utilization of trained manpower (e.g., participants, counterpart tuchnicians) In project operations.
 
097 Enforcement of relevant procedures (e.R., newly established tax collection and audit system).
 
09M3Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience.
 
100 Planning and nmanaRement skills. J .
 
101 Amount of technician man ye,,rs available.
 
10? Continuity of staff.
 
103 Willlnpness to work In rural areas. N
 
101 Pay and allowances. 

105 Other: 

In the space below for nuar.'tlve provide a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly -,zr tho past year. Consider Important trends and prospects. See Detailed Instructions for an Illustrative 
list of considerations to be covered, 
For only those items marked N Include brief statements covering the nature of the problem, its Impact on the achievement of project 
targets (i.e., its Importance' and the nature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 I):

t-tiotiF-5provided by the ational Directorate of Cooperatives indicate 
that a large number of 'xiety of agricultural cooperatives and pre-cooperatives 
have come into being in Ecuador during the past decade. Those statistics, howv
ever, are not altogether reliable. he Iational Directorate of Cooperatives does 
not have the staff nor the budget that mniht pernit it to provide strong leader
ship in the cooperativq moverent in Ecuador; consequently no uited cooperative 
movement c. :.fsts at prcent. A ricultural cooperatives in general have developed 
strictly oa a regional Novel, cd are doiunated by interest groups vhich care 
little about the cooperative riovement as a whole. Ladership in the agricultuxrl 
coolerat: s is in need of develoIxcnt. The project techm ic:nns propose to draw 
leaders for the mnovement from among the low income farmers as a means of encouragng 
self-suticiency and civic responsibility in this gUroup. Uhile the gowrriwnt'O 
support for agricultural cooperatives will be welcomed, its leadership in this 
area a!h,bt, in the opinion of the project technicians, tend to perpetuate a 
tradition L pattern of pateniallsm. 
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086 -Az explained] in olkhoia pvrt3 oZ t.-4'i report the. Euadorean agcncies
remionalibla for toCi.av r.-,3ve-nrnt rr cenp-ray trndeaafod 
Eand lack~ budget ouppo-t~ 1roun Cie cuntral3 L3overflfeflte 

100 - Zia eduent!ional 1evil of coc.rcitive wirbc'rs in goerally low, and thie 
tacbnicr, q,,-i aa2n o.- tiio jvwrnrent oiYicitLQ worinf iith thema 
Is fregu-cnt y indequa~teo 

103 - iao preferenice of officials in for deak jobs vith fev 
reu~po..- .1biJ1ties in tb.e large ciJlea - Their diainclination to strive 
tovardb the betltercr--nt cc'c r'i~ by tU:W jUCni-I vork in the fle]A 
,obviow3L~y in detximwntca1 to thea coopoxcL1ive uwvoentu 
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PArT IV - PiO Wi.AMM N IMPLICATIONS _ __$ 

IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate In a Nief narrative whelt the Misslon exptienco to dalt, with this project and/or changing country circumstances call for 
some adjustment In project puiposes or sip,n zid why, and lhe approxinate cost Implications. Cover Dny of the following considerations or 
others that may be calevint. (See )etailed Instructions for a.ditional illustratIva considerations.) Relevant experience or country situations
that were described ealier can o,;ly be rfefeen(.-d. The Wollirig cut cf specific changes should be left to the appropriate proginrrmlng ('o
uments, but a brief Indication of thie type of chanie contemplatcd should be givdn here to clarify the noed for change. 
For ,xla;;le, clanges might be Indicated if they would: 

1. better achleve program/prioct purF.ses; 
2. a ddess more crllca -,t hjigher priority purpos-s with n a &olplan; 
3. produce desired result, at les cost; 
4. give mote asswuince of wstIng Institutional development upoo U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

he Mutsion'lo p ans for this .roJect are stated in the PROP prepared in 
September 1969. 1, :,.ustnu'nt in the dcoin of th0 project specified in tlmt 
document is contcnplattd at thii tirinc 

IV-B - PROPOSED ACTION
 
108 1 his project should be 0t .. ,an "Xr in oppropriate block(s)):
 

1. Con tinuosd as presently scd,.duled In PIP. 
2. Continue,, with !nor chow, - hl PIP __rw,1. ,,t Mission level (rut , uirini. submission ef an omended PiP to AID/W). 

n the PIP(tut not tufficl..r-t t.,)_r.ulre a visod3. Continued with Iitnificait ro PROP). A for.illy revised PIP will follow. 

4. Eternded beyond its p'esefi ?vhedule to (Dote): _Ao. Day Yr . Explain In narrative, PROP will follow. 

5. Substottivelt revlod. PRu;I' will follow... 

6. Evoluated in dpth tod,,iet i effe.tivenoss_Future_sc.on,. duratlon. 
7. Discontlnued earlier thkAi pre..iitly scheduled. Dar recommended for termination: Mo. Day, Yr. 

8. Oho. Evplailn In narrative. -__ 

109 NARRATIVE FOR PART IV-0: 

The PIP for this project Ihs not yet been iritten, but IdU be prepared 
in the near , ture. 
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