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(3) Icmlizotion of fowr reglonnl wnions grouping 25 of the
50 cooperavives,

() Icpnlization of a Dotioned Fedevatlon off Colfns Cooneretives
colled MEACAYT, op robting with o nioflf ol :m.(' u,J. Q oty
budpet of prmvexinately O / CLO.CO0/ bk rod e c
Tee eurrently £f. U pee bag of coffee (L
budget eupport of 5/. €C0.0C0 to Jue 3¢, Wi

() Cecuring X715 of the evzdor: U eoitce cxpert cuota (cofics
e Cv‘-(“) wlv" rou avaly oo Ju-ur eyl toly 180, C00
bage vorth 05,000,000,

(t) One processing plent oimed wd tvo renteds

(+) Incrcase in incame often creeceding US55 per bag whca caares
retives acnlly oiporba

(2) inlor Dreblens

() Celling of cuota b,,r coopernbives 1o tredivional exporters
inotend of coporting.

1) Cezmetiticy with treeditiousl cxporters In secucing export
Qn.obno

(2) “1eficwlty sn collecting £/. O per bug fec Lo Mnuuedug
fedornticite

() Tapufficicent tralning of cooperatives in m.c.(mnu‘g, Wt
rmot, morbers respoasibilitics end rigits, w e e
process.

(=) Breakdowm of demoeratic process of rinorlty supperliing
majority dcecision,

(3) W21 Inveotmont

fravguinntoly U 200,000 Includdap W1 10,6C0 of (O i for
cwerent vutout :'rxn‘o“t ol the fedex 'nuion. oacy 'nw-utu:(‘ in ooao
Juevicen bcehaicin for thioce yoroo, ovorose off ton ounioeensn
ctoff, troncrostatlon, oo idoned promennn ool Fubdicr e,
offic: fwsmitue: ead po pliciient teedndi, b winlhoene ot
debe viee Jwae 3G, 1L (O,
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d. ‘To crte ‘1ish an cducation progrom on g nation=-wide bLasis
consictii v of various typee of courses vith on catimted
forty wee:. long cowrces yeexlyo

COURSE 01" ACTICH

Stoff will be hired and frained with e Intontion of the projeet being
develdeped o the polid of cbrorbing them in the netionnl movenint and
vhere poseible, techni ions pny work Cirectly for culsbing eundoremm
Snptitutionn withy portial or iuvll Llneicnsd cuppors Ceom the project or
finonce fe cheir pug ort will be borvoved from other agonelet.

1. Persawmelo
fhe following tyres of tcchnicinns wild be hived, traincd os neededs
co FEducation Crecialict.

131 be respousible for the verlown Lyp:s of educrtion pre oS
ahd nust be cxpericnced in grown dmaedes ond cooaperativis,

7. Dwtensionlato.

Generel cooperative ficld extenelonictn verponuible for cooperus
tive crimniseiion, bacic eduention, trolidng of Lodwds of

D2cetors, susistonce in puketing, fam cupply tad loan gpplicos

tiaise

¢c. Acconbanta.

Regponuible for cetabliching necovnting cysvems; treining cooporas

tive rumin ers cnd accouatante, assicting in preparation of loon
cpnidcetions,

d. Agrononicts,
Reoponsible for providing technical asclstance, wvovious egricule
ture problems, orpenization of ficld dayr, demonetrotion plots
eteco

co Imglnecers,
Responeible for nacistonce ond advice concerning developnont of

Infragtructure for ivrigotion, vesistomee in papping nevly pue~
chaged haclendar,

WICTALELLITD
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£ Lend tenure speeialict,

Zeevoncible for nsols ting In arrangemonts between poszibie
coupertilve Duyers and sellers,

5o Diveinlized tocimiciong such os agroncmlats w3l bo borvowed
Teen flevndorean agenedes whenever fersible with traveld cents
Leing radid by cooperative regional vnlong Tor this project,

3 Pa!'ticirﬁ(‘nts °

Cooperative leaders from $ime Yo time will be sent for traindne in
cocperatives or obacy Sreciaiications 1o the Interessovicon Cooraratie
Droduing Contor dn fonersa, the inter-Aroviean coaperative Troj ndneg
center dn Modicon, Cdzeourdn end otuer eaon, I additicn, selected
norlers oif the stoid w1l be tradned in thedy fioldg o soectolingylon
in Iabin Zreclen ov the Uslla

3o Invitaticnol Travol,

Vi1l be used to ollov leaders of varicus rectiong of the cooperalive .

pmoverent, to vicith other coonecative projeets and to Doy mowiliration
cenin fov Lechnieinng eendaed vemooraily or reraoncntly to {the
ardous projuehs by warious apencies .,

Carpalitilcn,

ViYL Lo parchaced ag necded to enrmort £1eld aotivitics of the veodeet,
Ineluling Lot not Livdted 4o vehieldes, engrlnecerding eng egricnliure,
audlovicunl an” vewining eendimznt. '

5. Land tenure,

LA tional activity of encouracing the puvehase of lend by smodd, rice
crovers of the deo Cooperative Projoel fron Jarge lsad ounovs uith o
guerentoe, ds bing conpidered end Lg dezewlibed dn fully detail In the
WATD Joan entitled Lond Lale Guaranty,

Jodnt projects will be entered into with varlons nodicnal and internafionnd.
aeeneles an o spocific erse by ease baeds. 6 dg no songidered fensinin
o atbanpt to coordinaioe thiv projees with mother aZoncy on o program oy
comtiyevide bosis aus 4o Loz of eny aueh organicaticn howviang on offocidve
broad concern gimdlor to that of the projeet .

“he projuet intends to wouk with and Shroupgh the following anenedas for 1
puercees llstod:

UTALGC LD
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hAreney

Minilstovy of Loriculiure
Cxtongion Sexvice

etlonol Tice Comalgsion
Rotionel Yheot Coomigsion

Cooperative Donk

Junta de Yagurahia

Congorcium of Apriculturnl
Cooperatives of Conto Tcuingo

Tnimn of Agriculbural Cooperatives
(Tutledn)

Taton of Agriculiuwral Cooporatives
(Tbarra)

TTCORPAY » Dntioncl Federation of
Jerleultwral Cooperotives

FIIIACAT Y = Totlonod Federatlon of
Coffce Cooperatives

Dational Ddrection of Cooperatives

6, Tducotioa Progrom,

U“C I.\"u'.'as '-‘IE‘D 17 :_\r:t

Promote ertension cevvice aseglntence
to cooperavives

Praiote extension gerviee to co-opx

" 1" 1 L] A\

Promotios of new manbers for bLonl
Joint porticipation iu educoiica

Tochnical assistance end backsoor:lng

tt 1 " "

1" 1" ! "

nechnical azsistance, baelztopiind,
Intepraticn movement

Teclmicol tspictonce and backeboyriagy

Tecunicel caslstance, backsborying
ond Jolnt nrogrons

Fducation courses of verious types wlll be plonned throusfiout the
cowmbry wider the general reeponmibility of thoe eduention speciuling.
Crovp dyneevies ond popular purtieipation will be features of ol}

’

courges (defined n $GLID A 2

9 TP for Civie Development) end will

4nclude ecninnrs on particular probvloms, accowntlag, esiegearnt,
cooperatlve operotion ond grriculoure.

Cowrgen vill range in lenpth from ficld doys 1o advauee Cowrees of

tio weeks in length,

UWCTAGLT
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