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b. CONTRACT. PASA OR VOL. AG. NO.@.NAME 

Cooperative League of the USA (CTUSA) 	 csd/267 TO# 12 

1. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
C. PROPOSED ACTION9. LIST OF ACTIONSA. ACTION I 

- -TCOMPLETION DATE 
USAIC AID/W IOST 

x x 	 Adequate statistical gathering and evaluation systems Augast, 1971 
.should be established within the cooperatite federa

gathered Immediately.tions and baseline data should be 

returnsDevelop activities that will have econonic for 
x 

the Federations and help them become economically self
sufficient; such as, marketing, farm supply, machinery 
pools and seed 	farms.
 

federa August, 1971 
x x 	 Contractor and USAID will assist the cooprative 

tion to develop projections and plans for self
financing. 

emphasis on improving December, 1971 
x 	 Te Contractor will place more 

the planning and management capabilities of the coop
erative federations. 

x 	 A study is needed to determine the feasibility of December, 1971 

reorganizing the general agricultuzal cooperative 
federation. 

will review in-Mission PTO/C processing. (See June, 19T1 
x 	 USAID 


block 5, page 2).
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Ih PERFORMANCE OF KEY INPUTS 
 AND ACTION AGENTS 

0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
UNSAT_- A T OT PROJECT PURPOSE (I

A. INPUT OR ACTION AGENT 

FACTORY SATISFACTORY rANOII4 LOW MEDIUM HIGH 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 

,|a 4 9 "7 ! 1 2 a'A GENCY 


x x" CLUSA 

2. 

S. 

Comment on hey ctors determining rateing 

The project appears to be proceeding on schedule for all major indicators. The contractor 
indicators except reporting requirements,has performed as planned or superior for all 

which were considered to be of low importance In achieving the project purpose. However, 

lack of base-line data relating to project parameters and progress.there is a severe 

4. PARTICIPANT TRAINING x 

Comme- on ley feetrs deterInInig ming 

There has been no actual participant training (PIO/Ps), but training has been financed 

through the contract. This has consisted of cooperative seminars in Atin America, and 

invitational travel for project and cooperative organization personnel. These people 

have continued to work in the movement, and their performance has been made more ef

f'oti vt bg thelir trainingB .. TI 4 . 
ITIESI I I x ' . CO MMO 

Camment a key fators determing rolng 

Appropriateness, use, maintenance and control of commodities have been good, or as 

plamnned, but timeliness of procurement and delivery has tended to be slow. However, 
project outputs, and in the futurecommodities have not had a major impact on the 


will have even less importance.
 

6. COOPERATING 0. PERsOmN91. x ex 

COUNTRY
 Xb. O 41Z 

Cerement en key feetrs deerTIng reolln 
the primary actionAlthough government agencies provide some support to the project, 

in the country are the several cooperative organizations which this project vorksagents 
wth and through. The overall effectiveness of the project depends as much on these 

Above ratings apply primarily to the cooperative groups.groups as on the contractor. 
Although in-general the performance of these groups has been satisfactory, there are two 

njor areas in hich performance has not been satisfactory: the collection, utilization 
proras effectively.,and evaluation of data and the ability to plan and mnage 

are being made to provide additional technical assistance in the latter areas to rempdy 

these deficiencies.
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III. KEY OUTPUT 

A. 	 QUANTITATIVE INDICATORS 

FOR MAJOR.OUTPUTS 


Number of Cooperative Members 


Hectares purchased by 

cooperatives
 

%self-sufficiency of 
zations (Three organizations: 

a)FENACOOPAR b)UCAN c) UCAC 

TechnicaL/Extensio1n staff 
well trained and working in 
the secondary cooperative 
organizations. 


IL QUALITATIVE INDICATORS 

OR MAJOR OUTPUTS 


o "coops 


Number of functioning 

agricultural coops. 


so 


Competent managerial and 
technical staff 


PLANNED 


ACTUAL 

PERFORM. 

REPLANNED 

PLANNED 


ACTUAL
 

ANCE 
REPLANNED 

PLANNED 


RFORM. 

AC 

PLANNED 


ACTUAL
 
PERFORM.
ANCE 

REPLANNED 

COMMENTt
 

INDICATORS AND TARGETS
TARGETS (Pee 

- TRET PY 
CUMUk CURR ____LATIVE CyU72 Y_1 

PRIOR FY TO DATE TO END 

1000 

1000 


:-

1500 

No prey 

,: 

RPLANND 

-,-


No pre- 2000
0
OUS p1 n 


l:fo"
1840
 

2770 

No prey ous pl1 

13620 

/Rate/Amont
 

'~ENDp 3 
___--_ 

000 3000 


3500 4o 

17220 22300 

ous plmed sch dule of self-

~ a)5% a))2 20o ,~a) F50oA 
")&)Plans being de loped 

No pre ious paned ckedu le 

17 
--

17 19 

The Mission considers the present number 

END/OAf
 
NoFPROJECT 

3000
 

45o 

27500 

100% 
7K
 

100% 

20 20 

of project-relate
 
(59) an adequate base. Emphasis will be placed on 

improving the management, services and financial base of 
these cooperatives rather than increasing the number of 
coopee 
COMMENTi
 

Sufficient staff exists to adequately manage the cooperatJ
 
federations. Emphasis in the future will be on upgading

the prorurmming and planning capabilities and managinr th, 

economic activities of the cooperatives and federaW.orl.
 

2. 	 COMMENT: 

Establishing data gthering 	 7he review has revealed thathrough the life of the prqJel 

and evaluat4on system .	 there has been insufficient data collected to allow p pm 
ning by both WAD) and the new organizations. Now inIts 
are programmed to develop this capability within.the 
federations during Cy 71. 
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IV. PROJECT PURPOSE 

A. 1. 5t*-M-n, -Of PWPMD a ouwve"t1y .. selpd. L. omea I. PROP? 1Dye. [.o 

sn agricultural cooperatives infrastructure which is financially, technically 
and administratively self-sufficient, and able to provide financial and technical
 
support for the continued growth of the agricultural cooperative movement in Ecuador.
 

e. 1. Ccnditlons which will exist when 

above purpose is cchleved. 2. Evidence to date f Progress toward these conditions. 

1. 3 federations, 5 regional 1. 2 federations established and 1 being reorganized 
unions and 4 cooperative 3 regional unions established and 1 in progress of 
centralS formed formati.on 

2. All of these organization& 1 cooperative central formed (recently)
 
financially self-sufficie~b 2. 1 federation (FEiACAFE) is self-sufficient and 1
 

(FENACOOPARR) is developing economic activities to
 
3. All of these organizatioi:; increase self-sufficiency
 

adequately staffed with 1 :11 1 regional union is 25% self-sufficient
 
trained compc ent manage:-; 3. Adequate staff is presently employed by the central.
 

Sufficient number of ccm,: tent 1 regional union and 2 of the federations.Training
 
technician/extensionists .o will.continue through life of project
 
provide and channel requ. ed 4. 17 of the 20 planned technician/extensionista are 
technical assistance to it mber currently working in the federations and are being 
cooperatives trained on-the-job 

5. Federations providing ned 5. Seed farm is being established now, income anticipat
services such as: ed during-3rd quarter of FY 1972 
a) seed farms Feasibility studies and loan application are being 

prepared for machinery pool
b) machinery pools
c) marketing Feasibility studies are programmed during FY 72 for
 
d) suppl marketing and supply operations
 

V. PROGRAMMING GOAL 

A. Statement of Programming Gool 

To increase the particip': I on of low income groups in the political, social and economic 
life of the country I 

To promote a more equite, e distribution of income. 

9. Will the achievement roject 4 Significant cenkbutie to the P 8rg g1, give* the magnlvde of the Me"mof the pose moih onmmie 

problem? Cite eivideo. 

Although this project v 1 have'a direct impact on only a Limited percentage of rural 
low income families in iuador, the success of the project should encourage other grdups 
to organize. The feder, ions established by this project will have the capability to 
assist these groups to .. ccessfUlly organize into cooperr "ives. 

http:formati.on

