


PROJECT LVALUATION SUMMARY (PLS) - PART 1T

13. SUMMARY. AIFLD's Colombia program continues to onerate satis-
factorily, usina budqetary su»nport and technical advice to assist
the democratic lalor confederations to conduct larqger and more
effective nrograms to train union leaders in lcadershin and other
essential skills, in order to make Colombian Labor a morc cffoctive
force for arcater social justice, more acquitable income distribu-
tion and democratic vroqress. The AIFLD progran thus manifests
American Labor and Government support for these objectives.

LIFLD/Colombia is unique. The AIFLD cducation bhudcet, ratler than
being administered directly bv ATPLD/Colombia, is divided ccually
between the two demnocratic confederations and administered by them,
with proper safecauards and ranorts to ATFLD. AITLD/Colombia's
present Director, combining forcefulness, a level head and an
affable personality, works cffcctively with Colombia's laber
leaders, desnite the reduced leverace that direct administratior
of AIFLD's education programs by the two confednrations leaves hir,

Absence of reliable data makes it impossible to chart the progress
of Colombia's democratic unions in increasing membershin, The
overwhelming immortance of external cconomic and noliticml Ffactore
and of Labor's internal cohesion and leadershin make it difficult
to assess AIFLD's contribution to C~lombian Labor's successes Or
setbacks. The political climate fo: Labor improved with the chanrae
of administrations in mid-1978, and Tabor obtainecd a substantial
national minimum waage increasc. lowever, whilc AIFLD suprort for
the democratic confederations continucd to diminish aradually,

they complained that the two oxtremist confcderations were receiving
increasing external support.

14. _Evaluation Methodology: In order to measure the accomplishments
requ1fefdunQQ; tge Country Labor Plan and Contract Appendix, meetings
were he with the local AIFLD Country Director, Embass 3 1
and Colombian Labor leaders. ! ’ 5y personned

15. EXTEPYAL FACTORS. The Turbay Administration which entered
office in summer 1978 has taken an onen, conciliatory attitude
toward the democratic labor confedcrations, which they have recip-
rocated. This contrasts markedly with the sometimes=-violent con-
frontational relationship bectween Labor and the nrevious President
and his administration. The denmocratic confederations have thus
been able to loosen the cooperative relationshin with the extremist
confederations which the Labor-Government confrontation forced on
them, and feel that the situation in which they must onerate has
greatly improved. O0On the other hand, the democratic labor leaders
feel that while AIFLD buddgetary sunnort for their ~nducation nroarm"s
diminishes year to year, the extremist confederations are able to
support a larger and growing force of activists and number of
courses, which thev attribute at least partly to external support.
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stronger organized labor movement in both urban and rural areas.
It should also help the working class obtain more effective nar-
ticipation in economic, social and political develorment, thus
helping Colombia's democratic system become more effective and
contributing to the advancement of social justice.

21.  UNPLANNED RFFECTS. None noted.

22. LESSONS LEARNTID. None to report at this tinme.

23. SPRCIAL COMMENTS OR REMARKSG. None.
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