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TITLE 

Feasibility Studies (11)
 

PROP [S. DATE LATIEST PIP 9. DATE PRIOR PAR - 7.DATE LATEST6. PROJECT AIDA 52 of -DURATIOH, Began FY.- Ends FY 76. N.A. N.A. 
ge. Estimated Budget te Campletlemudget FY Estimated a. Cumulative Obl11ioSAferMUret-- FUND.IN I a.,CumlanObligation $1, Y:$ 

PUNOING Tlwu Prior FY: S IBudgel $ N.A. After-CurrentY: S o 
11. KEY ACTiON AGENTS (Contractor, Participating Agency or Voluntary Agency) 

b. CONTRACT. PAMSA i VOL. AO. M 
a. NAKh 

1. Chimbo StudyHarza Engineerng Co, & Integral, et/al
 

unnubered GOE contract.quito 
2. Airport Studrlnternational Engineering Co (IECO), San o
o 

& Consultores Asociados Ecuatorianos, CMAZ Qui 
Francisco 

3. Industrial-Studies CENDES (Quito)
 

RESULT OF THIS EVALUATIONI. NEW ACTIONS PROPOSED AND REQUESTED AS A 
C. PROPOSED ACTI0. LIST OF ACTIONS 

COMPLeTION DAYS
 
USAI AI/W OST 


A. ACTION M 

Actions remaining on this fully committed loan are 
:e
limited to continuing monitoring of contractor performa 

and H.C. inputs. The TDD is set at June 30, 1976 and it 

is expected that all AID-financed study work will be 

completed by then%
 

ACTION 
FILE 

. DATS OFPU11111061 RSVW 
0. AELNIGRQIE 

REVIOSP, , PROP. PIP E3PROG[C Po IJP,,IC ,o/P 9/22/75 
DIRE AOnt TYPRANA. I ED INITIAL9 AND DAT

NE IITIALS AND DATEMIPRnOJEC A PDNAEI 

Ju iua . Sc 0 -_1 9/26/75 
Ur 

10/ 2 175 
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Ecuador 75-5
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Ii. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

AGAINST PLAN C.IMPORTANCK FOR ACN VH 
D. PERFORMANCE OU	 PURP(WE IXU 	 OUT- PROJECTA. INPUT OR ACTION AGENT UNIATIS 

LOW M0I1UM NI4MSATISFACTORY STANOINGOR VOLUNTARY FACTORY 

1 2 3 4 s •.J
CONTRACTOR, PARTICIPATING AGENCY 
AGENCY 


.Chisbo Study-Harza-Integral X 	 X_ 

2. Airports Study-IECO--CAE 	 X 

3. Industrial Studies-CENDES 	 X 

Comment on key factors determining raing 

1. Rating is highly preliminary in that contract was just signed and work to date
 

has been of start-up nature.
 
2. 	IECO's first project manager was not considered suitable for the job due to lack of
 

Spanish capability of a good grasp of the magnitude of the project,and of managerial
 

capacity. This was recognized by the contractor and a much more adequate replace-


The 	US Contractor and his local assistance had many disagreements
ment was named. 

Flooding
on distribution of responsibility until the new project manager took over. 


of certain potential airport sites delayed necessary suiveying considerably.
 

3. 	CENDES did a good job of securing specialized consultants and supporting their work
 

during this period.
 

4. 	 None 1 1 1 1 1 1 1 1 1 5 1PARTICIPANT TRAINING 

Comment on key factors detmIning rating 

S.CMOIISNone1 12 1 18 1 1 1 1 1 1 3 
Coma 	 intan key factors JeterIng rating 

I 	 a a 4 • 6 7 I 3 2 4 5 

1 2 
a. PERSONNEL 


COUNTRYb. OT Counterpart 

6. COOPERATING 

2- 1 
f inancing 	 2 1-3 

Com-nt on key factors determining rating 

1. 	INECEL personnel performed effectively in designing the Chimbo scope of work and 

negotiating the contract. They were abiG to get contract approval from other GO 
They have a good grasp of the project andagencies, but only in the nick of time. 


have contributed effectively to date.
 
2. 	 The National Planning Board (JNP) and Civil Aviation DAC personnel compete for supremacy 

in controlling this complex and politically touchy study in which it my be difficult
 

to identify any airport development alternative which will be acceptable to all parties. 

Conflicting objectives have resulted in delays in response to Contractor requests for 

data and decisions. The JNP-DAC committee supervising the airport study took a long 

time in developing an adequate system for review of contractor vouchers; delayed payments 

caused an especial hardship on the local associate, exacerbating the difficulties between 
tim 	 two ,ronn. 

7.OTHER DONORS None 	 1 9
(See tMet Pope fr Ceeuf t OOe DOWe@) 
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IL 7. Cetl.veds Cnaman bey fstws deftrmaling reting of Oer Deas 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

IL 	 QUALITATIVE INDICATORSFOR MAJOR OUTPUTS 

CENDES studies of 9 indus-

trias completed and draft reports 
submittted for JNP approval prior 
to psrhltphlnr 

2.IECO/CAE ieport on prelimi-
nary airport site selection, due 
in June, was estimated to be se-
veral months late. 

S. 

TARGETS (Peceeeg/Rat./AmewJ 
- ______ 

CUL . CRRNTIVNDOPRIOR FY TO DATE TO END FY_ FY_ PROJECT 

PLANNED
 

ACTUAL
 
PERFORM. 
ANCE 

. :...,5-... 

REPLANNED
 

PLANNED
 

ACTUAL 
PER FORM. 	 4. >..AN! 	 -

REPLANNED -


PLANNED
 

ANCE 

REPLANNED . 

PLANNED
 

ACTUAL .
 
PERFORM .. . ".
 
ANCE*... 

REPLANNIED S 

COMMENT, Number of industrial projects being studies was
 
reduce from 16 to 9 by mutual agreement because of dif
ficulties in obtaining the needed specialized consultants
for the remainder in a timely manner. Submission of the 
final reports in draft, for those 9 v -madeat the very
end of the FAA Dar 1d aM final rav4_M m um4ssmm 

COMMENT: Progress satisfactory. 
Approval vas delayed pending clarification and expansion
of certain aspects of the work program. Also, difficultig 
with the originally designated project manager, which due
 
to his replacement contributed to the delay. 

CoMM11TIReport submission delay vas due to (1) floodingof certain potential sites vhich prevented surveying; (2) 
change of project manager and (3)most importantly, the 
complexity of the air-space problem at Quito required subs 
tantially more intellectual effort and time than had pre
viously been estimate. 
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dswomi.niq rit""$ of0dter D@.WnIL 7. CoNtINd COmIN W11v beyt. 

111. KEY OUTPUT INDICATORS AND AGT 
mm l Y. _., 

cuTU " c 

Q UA N TIT ATIV E INDIC AT ORS
A. 

iLATIVEFOR MAJOR OUTPUTS TO ENDHO_PRIOR FY TO DATE 

PLANNED 

ACTUAL * 
PERFORM 
ANCE 

.REPLANNED 

PLANNED
 

ACTUAL
 
PERFORM

REPLANNED *.--'----.
 

PLANNED 

ANCE 

RE1PLANNIED 

PLANNID 

ACTUAL
 
PERFORM-
ANCE
 

REPLANNED 

COMMENT:IL CUALITATIVE INDICATORS 
POR MAJOR OUT PUTS 

lL/Cm for Chinbo study in 

favor of Rarza Integral was opened 

in June 75 and mobilization and pre-
O NThelvi
limi1--7 1 

The GOE Ministry of Agriculture secured a grant
2 Ecology study was dropped 

a somewhat largerfrom the Government of France to do
from program. 

study covering the sam problem and area. 

".COMMENT: 

to undertake
Tabacundo irrigation was INZERI, the irrigation authority, preferred 

dropped from program the necessary pro-feasibility step of this study using 
this stop could not be completedits own resources and 

in time to allow carrying out the ensuing feasibility 

study in the time period available for AID loan disburse 
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PAN 4PAR I 518-L-030 I 6/30/75 Ecuador 75-5 
IV. PROJECT PURP=0
 

A. 1. Satmt 61 pWepoee 4e6eWotIy erlseged. 	 2. Sems InPROP? O1res Ow 

Define financeable projects in certain mutually agreed areas of interest to assure
 

the continued expansion of necessary infrastructure in Ecuador and to identify key
 

development opportunities to facilitate increases in agricultural production.
 

I* 1. Ceditien which will exist when 

abe pur e is achieved. 2. Evidmnce to dale eopfmm teWard thes cStem. 

Studies being financed by the loan The three major studies (airports, Chiabo, and the 

will be accepted and loan applica- industrial group) are Making progress and there are 

tions or other appropriate financing indications of interest by potential investors or 
The industrial
arrangements will be made for feasi-	lenders in financing these projects. 


ble projects therein identified. 	 studies at the end of the PAR period were the closes 
to completion and feasible projects subject of the 

study were being defined. 

V. PROGRAMMIMS GOAL 	 _ 

A. Stetement of Pwomei Gal 

Promote economic and social situation of low income sectors of population.
1. 

2. Improve near and middle term foreign exchange situation of country.
 

Secure a continuing flow of feasibility studies to develop projects, suitable for fi

nancing by U.S., foreign, local and international institutions in priority development are
 
3. 


Imosgeel. doh .m= 

Ipeblhm? Cite oMedm. 
6. VIII tikec .even-.lf tho Prject pswpe -adoa sio"lficm comiboAtle' to the pvnqm @"ae mw*-m-

The achievement of the project purpose will make a small but nevertheless significant con

tribution to the goal. Employment created in the construction and operation of the indus

tries being identified in the CENDES group of studies will contribute especially to goalt 

The Chimbo hydroelectric project will substitute for an equal quantity of thermal power, 

making more Ecuadorean crude petroleum available for export and tlMkI contributing especial 

to goalJ2) The nature of feasibility studies loans, which finance foreign exchange costs 

of coup icated projects, does not particularly lend itself to identifying efforts which 

directly improve the situation of the low income sectors. 


