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11. KEY ACTION AGENTS (Contmcfter, Partlclpating AgrncY or Volunfory Agency) 

e.NAIM b. CONTRACT, PASA OR VOL. AG. NO. 
AID/la- ,.6;AID/e'- 7
 

University Contracto:s (4) Regionally Funded g)
 

No contract No.
Personal Services .%tractors(grantees) (5) 


USAID/E Supporting Staff
 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

S. LIST OF ACTIONS C. PROPOSED ACTIONA. ACTION IX I 
COMPLgTION C ATIr 

U.AI A I HOSTJ 

Sign Agricultural Diversification $7.2 million loan ASAP 

Review scope of work of one contractor to asuure that June 30, 1971 
it is consistent with achieving the objectives of the 
project 
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I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. 	 AGAINST 

PROJECT PURPOSE I1X 
A. N PERFORMANCE PLAN C.IMPORTANCE FOR ACHIEV 

A. INPUTOACTION AGENT 
 -OUT- ­
*TANDINO LOW MEDIUM HIGHSATISFACTORYSTANDINGUNSAT5 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY PACTORY 
I a a 4 S • "7 . L . 4 -. _ 

AGENCY 


-"University Contractors -	 ,-

xxa.5 PSC (grantees) 
x
x

S.USAID/E Supporting Staff 


Con nt on hy factors deermining raing 

1) The scopes of work of the University contractors are limited to specific 
portions of
 

the project. Two of these contractors have permanent staff in Ecuador, while 
the other
 

The Mission has been very satisfied with the tech­2 provide short-term TDY consulting. 

nical competence and services provided by these contractors. 2) Three of the 5 grantee
 

The other 2 are rated as outstanding in their efforts
 contractors have just begun work. 

and competency in improving extension services connected with 

the loans,and initiating
 

3) USAID/E has provided considerable direct inputs
the activities of the Trust Fund. 

into this project in the form of loan development, ag:icultural 

technical assistance,
 

loan development, planning and implementation.
 

X
4. PARTICIPANT TRAINING 

Comn$ on hey factors determilning rtlng 

There has been only one participant during this reporting period 
and he has not yet
 

returned to Ecuador.
 

x 
a. COMMODITIES 

Commment on key feelers determlng rting 

The Mission has contributed vehicles, laboratory equipment 
and seed to this project.
 

In the future nearly all commodities will come from loan, 
not grant funding.
 

Commodities have been appropriate and have been well used.
 

s a a 4 a , I S S 

It. 	 I 
e. PERSNNLo 


a. COOPERATING a 

COUNTRY .
 Ix I 1Ixb. OTHER1 

Commn' on ley feelers determining retlng 

been primarily oriented toward developing a capacity 
in
 

In the past thin project has 
the Ministry of P'-oduction (formerly ikgricitlture) to provide technical assistance and 

In the future the emphasis will be on developing a loan planning
extension services. 

and monitoring capability within the Central Bank, although 

regionally-funded contrscts
 

will continue to work with the Ministry of Production. The technical and planning ,
 

nkills, the competence and continuity of counterpart 
personnel assigned to this pro"
 

ject has been outstanding, although their effectiveness 
has been hampered by budget
 

The main problem with tht project has been the delayed 
signing of the
 

limitations. 

$7.2 million agricultural diversification loan, 

not with short-comings of host agencies.
 

s" ' I' l 't 
_ _ _ _00F' 	 I ' ' 

S" Nmof Popo O her De sors) 
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Direct contribution by other donors comes principally from FAO. FAO is making the greater 
contribution to laboratory facilities at the University of Guayaquil, which will be 
essential for improving crop production under the loans. The laboratories have been 
built and are being equipped. It is also Just starting a program to build up the Agri­
cultural Extension Service. The Agricultural Division have frequent contacts with their 
key personnel; coordination and cooperation is excellent. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTSORAOROTU CUMULATIVE 

PRIOR FY 

TARGETS (Porcentoge/Rote/Amoum_) 
CURRENT Fy 71 7 v7 . 

TO DATC TO END 
FY.. . END OTPROJE£CT 

Central Bank.Trust Fund PLAN.ED 0 10 30 4o 40 
professional staff trained 
and in place ACTUAL

ACTUAM 
PERFOR. 0 10 

REPLANNED
 

7,000 i 15,000 26,200Hectares planted in seed PLANNED 

crops (cacao, edible oils, ACTUAL 
corn, cotton and rice) 6300 .E. 

REPLANNED
 

of needed plant materials 	 PLANNED 25 25 75 100 
ACTUALMbeing produced in country PC U PER-O- 25	 - - -ANCE
 

REPLANNED 

Ministry of Production PLANNED 15 25 4o 4o 40 
counterparts trained and ACTUAL.2
 
in place 	 PEPORMM- 25 

ANCE 

REPLANNED
 

L QUALITATIVE INDICATqRS COMMENT, The Central Bank Trust Fund has been established 
FOR MAJOR OUTPUTS and is staffed with a competent manager aid staff. They'.Functional Management sy.- have handled the CP's of the Land Sale guarantee loan well, 

tern for implementing agricul- but still have toruble with bureaucracy within the Bank. 
tural diversification and The PERT has been carefully worked out, and the availability 
land sale guarantee loans, of Ministry of Production counterparts is ahead of schedule. 

COMMENTI'*Functional seed certifica-
tion department within the Thprovement is needed in the ibility to supervise eaed 
Ministry of Production.. growers, inspect fields, analyze and grade seeds produced, 

and supervise the cleaning and processing of seed materials.
 

li, 	 COMWENTt 
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IV. PROJECT PURPOSE 

YS. OoA. 1. SS~mmeat /impeee e1 eue6Il msvileed. . Seee s in PROP? 

To assist in the implementation of the agricultural diversification ($7.2 million) 

and land sale guaranty ($3.6 million) loans. 

i. 1. Ccnditions which will exlst when 
2. Evldmnce to date e progress toward these cordillons.above ptpcse is cchleved. 

Agricultural Diversification loan is not yet
1. Loans disbursed and loan 1. 

signed. Good progress is being made toward 
purposes achieved, 

meeting conditibns precedent for the land sale
 
loans have plannedguaranty loan. Both been in 

2. A functional capability withir. 
the Ministry of Production to detail.
 
provide technical assistance and
 

2. a) Ministry of Production already has much of the
 seed materials. 

equipment needed for seed processing; b) has a 

small functioning organization for certified seed 
Bank able to im-3. The Central 

production; and c) has released one key staff plement these loans and able to 
member for participant training. Also the Ministry

design A implement new loans. 

has begun to reorganize its extension service to
 

make it more effective, and has initiated a pro­

gram of evaluating this effectiveness.
 

3. a) The Trust Fund is established and making 
pro­

gress toward developing operating regulations; 
c) it hasb) it has nucleus staff on board; and 


personnel under training for designing new loan
 

plans.
 

V. PROGRAMMING GOAL 

A. StelemAnt of Preoymainl Osel 

To expand the production of selected agricultural crops and improve foreign exchange 

To promote a more equitable distribution of income
 

incone groups in the political, social and
To increase the participation of low 
economic life of the country.
 

4tlento the peopewmin geI, given tie magnitude of Oie ,et e l'
" 


preblem? Cit evidenc.
 
a. Will tie echlevement *I tie polect ppeee make snillicent cenkli 

as above stated under Statement of Purpose, will
Implementation of the two loans, 

A full exposition
result in significant contributions to the programming goals. 


is found in the Capital Assistance Papers for each of the two loans, cited 
for 

AID-DLC/P-912 Agricultural Development ind Diversification;reference as follows: 

AID-DLC/P-854 Land Wae Ouaranty. 


