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PART I - PROJECT IMPACT 

SIGNIFIrANCE & EFFICIENCY.I-A. GENERAL.NARRATIVE STATEmENT ON PROJECT EFFECTIVENESS, 

This summary narrative should begin with a brief (one or two paragraph) Statement of the principal events in iti history of the project 

since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveneSs 

and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 

(3). anticipated results compared to costs, i.e., efficiency in reeource utilization;
 

(4) the continued relevance, Importance and significance of the project to country development one/or the furtherance of U.S. objec

lives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The niaratIve can 

best be done after the rest of PART I is completed. It should Integrate the partial analyses in I-B and I-C Into in overall balanced 

appraisal of the project's Impatt. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 

previous PAR has not sirnificantlv changed, or if the project is too now to have achieved significant results, this Part should so
 

state.
 

005 NARRATIVE FOR PART t-A (Continue on form Alf) 1020-25 I as necessaly):
 

before 6/30/68. mainly for salary payments. allotments, etc.Funds obligated 

to direct hire employee formerly paid under thic project.
 

4* As of 12/31/68. according to AID Operations Report. 

** Estimated value (CCC value plus frcipht costs) of commodities for the four 

subprojects planned for FY 1970. 

ISO10N DIRECTOR SOINAIURE 	 DATE 

APPROVAL ' 
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No PAR has been submitted previously on the Food for Freedom project. 

Lhe general title under which the Mission groups nutrition and food-for-This is 
work activities entailing the distribution of PL 480 Title II (and formerly Title 

The use of these commodities in Ecuador1I) agricultural surplus commodities. 
dates back to 1955. and the activities carried out by means of them have been 

The PAR's format does not lend itself to a detailed evaluation of all numerous. 
aof these activities. The evaluation given here, starting with brief historil 

the last year by the two voluntarynote, will mainly concern the work done in 

with which the Mission works at present in putting PL 480 Title 11ageacies 
CARE and the Catholic Rdief Services (CRS)

commodities to use in Ecuador: 

represented Ic.ally by CARITAS. 

History 

Ecuador in 1961. is theCARITAS, organized in 1958 and legalized in 

local agency responsible for the administration and distribution of the food 

Catholic Relief Services (CRS). In programs of the U. S. voluntary agency. 

by CRS/CARITAS
the past, the distribution of agricultural surplus commodities 

has lacked control and supervision. The practices resulting from this problem 

led the U. S. Government to suspend all PL 480 commodity shipments to CRS/ 

CARITAS from Derember 1964 to February 1966. The fact that control and 
can be tracedsupervision did not improve much during the following two years 


which acts independently in spite of
to the intermediary position of CARITAS. 

its status as an agency of the CRS. 

CARE's operations as a vbluntary agency for the distribution of PL 480 

food commodities began in October I0r,9. It was responsible for the distribution 

of food to the Andean Mission for its self-help projects until 1966. after which 

time the Andean Mission changed its system for such projects. CARE also was 

the agency responsible for administering a commodity barter program under
 

which corn and sorghum were exchanged for fresh milk to supply two centers
 
CARL, handles food
in Guayaquil caring for children and expectant mothers. 


as orphanages, hospitals, and adult
distributions to various institutions such 


feeding centers as well as centers for mothers and children. Since the corn

are usually sent to distribution centers scatteredmodities consigned to CARE 

the control of CARE's activities is difficult and has
throughout Ecuador. 


produced many problems for USAID/E.
 

Both CRS/CARITAS and CARE handle the distribution of commodities
 

to supplement programs for feeding school children throughout Ecuador.
 

UNCLASSIFIED 
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(1) 	 Overall performance and effectiveness of project implementation 

in achieving stated project goals 

During the past year CARE and CRS/CARITAS undertook to reorganize 

their food programs in order to use the available resources to the best 

advantage in their respective activities. CARE works with the Ministry of 

carrying out programs for feeding schoolk hildren, with theEducation in 
Ministry of Social Welfare in carrying out programs for feeding expectant 

mothers, infants and children of pro-school age. and the Ministry of Health 

and the Ministry of Agriculture in carrying out certain other programs. The 

National CARITAS office, which includes a director, two auditors, port 

broker, supervisor of food for development activities,dispatchers. a customs a 

a secretary and two employees involved in program control, likewise works 

with various ministries in carrying out its nutrition programs and its food for 

development activities. e. g., economic development work projects, community 

health and sanitation development, livedevelopment, educational devclopment, 

stock feeding and land reform settlement. The agencies' reorganization efforts 

sector in the numerous localitiesar 3 aimed at the participation of the private 
It is expected that the reorganizationwhere PL 480 commoditics are being used. 

and that it will result in greater effectivenesswill be completed by June 1970, 

in the use of the resources available for the two agencies' activities.
 

Financial problems, strikes by teachers. inadequacies in the Ministry 

of Education's methods of implementing the programs for feeding school 
in thechildren are contingencies which could adversely affect performances 

Food for Freedom project. 

(2) 	 Contribution of the project to the achievement of sector and goal plans 

The Food for Peace projecL affects the lives of thousands of Ecuadoreans 
toby improving their nutrition. Itthus contributes indirectly, if not directly, 

all of the sector and goal plans which involve human resources. One of the 

aims of the project is to stimulate the private donation of foods to supplement 

the diet of the expectant and nursing mothers, the pre-school children, school 

children and children in institutions who benefit from the feeding programs for 

which P1 480 surplus commodities serve as a basis. Another aim is to provide 

nutritional education so that bradually the more desirable and economic of the 
use. 	 The voluntarylocally produced foods will be put to greater and better 


agencies work towards the development of a sense of responsibility among
 

private local organizations and groups possessing a potential for improving
 

the diet and health of children. In this way they contribute to institutional
 

In this way, too, a working relationship
development in the private sector. 


between the public and private sectors can be developed, depending upon the
 

adequacy of the participation of both sectors. 

UNCLASSIFIED 	 Page IB 
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(3) 	 £fficiency in the utilization of resources 

£fforts at reorganization during the past year have resulted in greater 

efficiency in the utilisation of resources by CARE and CRS/CARITAS. The 

dock strike which occurred in the U. S. in January. February and March, 

1969. caused delays in the arrival of PL 480 commodities; when these com-
June and July 1969. the problem was furthermodities finally did arrive in 

complicated by a dispute between the Ministry of Finance and the Port Au

thority concerning their withdrawal from the port of Guayaquil. Before a 

5 million pounds of food had accumulatedsettlement was reached, about 6. 

in the port. Within a monthafter the settlement, however, the voluntary
 

agencies had withdrawn all but about ZOO, 000 pounds of the food from the port
 

for distribution throughout the country.
 

The agencies are concencrating on getting local groaps to participate 

more actively in the administration of their activities. 

relevance of the project to the country's development(4) 	 The continLed 
and the furtherance of U. S. objectives 

Malnutrition and undernutrition among children is a serious problem 

in Ecuador. The child-feeding activities carried out under this project 

reduce the toll of the irreparable physical and possible mental retardation 

which usually results from malnutrition. Its continuing relevance to the 

country's development is thus clear. Food for development activities help 

to stimulate community development and increase the potential for hkgher 

productivity among adults, often eliminating idleness and disguised unemploy

ment in rural commuuities. 

UNCLAS&FIED 	 Page IC 
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PART I - B PROJECT EFFECTIVENESS 

Z./ 	 Actual and Planned Outputs (all data cumqlatve 
4. 	 As of Prior June 5. Planned 6. Projects3. Actual 

CurI. to 30 by next total forWy 
Date a Planned b. Actual June 30 project 

life 

No PIP for the Food for Freedom project has
 

been prepared yet. The follo-ing entries are
 

illustrative of those to be included in the PIP.
 

- 60. 000 380, 00050, 170 Z 35. 0001. 	 Establish feeding centers for mothers 
300, 	000

and children and amplified services for 16,0001- 9. 000 - 50, 000 


mothers and pro-school children.
 

- 300. 000 1,875.000
2. 	 Expand the school feeding program. 259. 00 200, 000 

especially in rural schools. 200,00 200. 000 - 200. 000 1 000, 000 

20 Z601_( 36, 030 - 27.000 11Z. 500
3. 	 Increase support for the inmates in other 

13. 000 	 'w.
child feeding institutions, and increase 10. 00;- 8. 500 - 80,000 


nutritional education for social workers.
 

etc.
 

5. 50 2 5,500 	 5. 50 500
4. 	 Maintain the current level of feeding - o 

adults in institutions. 

42,00 42. 000 	 100,000 6ZS.000 f"
5. 	 Increase food for development projects. 

mainly colonization and community Recipients Recipients Recipients Recipients 

development activities. 

CA"E
 

CAS
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AID 1020-25 S (7-11) ,. 
SECURITY CLASSIFICATION 

UNCLASSIFIED 
pROJECT NUMBER 

518- 69-80-091 
PART 1. - Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 
010 


Place an "'X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:
 

I II 	 1 I X 
Outatentling

Satisfactory
Unsatlfactory 

PART I.C - PROJEC SIG-IFCANCE 
detailed instructions M.O. 1026.1)

AND PROGRAM GOALS (See
C.1 - RELATION TO SECTOR011 List the goals 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. 


c and d.

in col. b and rate potential and actual project impact in cols. 


3= Very Important; 2= Important;

SCALE FOR COLUMN c: 	 I MPAT O a. 

1= Secondary Importance 
EACH GOAL RKLATEV" 

3: Superior/Outstanding; 2= Adequate/Satisfactory/Good;
cNO. SCALE FOR COLUMN d: 	 i nal1= Unsatisfactory/MarR	 I 

IAIO'W 
S TGEDUSE 

ON WHICH THE 
GOALS -LIST OtIlLY THOSE 	 STAG

SECTOR AND PROOPAt4 
SIGNIFICANT EFFECT)PROJECT IIAS A 

()Short-term mitigation of malnutrition and undernutrition
 

among children of school and pre-school age.
 

(2)Mobilization of local resources for community self-help 
32 

activities. 

(3)Participation in feeding programs and nutrition education 
3 1 

by private organizations and agencies 

(4) 

1, explain in the space for narrative. The narrative should also 
For goals where column c. is rated 3 or 2 and column d. is rated 

2 In column c. are dependent on factors external to the achievwment of 
indicate the extent to which the 	potential impacts rated 3 or 

Inthe achieve
a substantial risk of the anticipated impact being forestalled by factors not involved 

the project targets, i.e., is there 
it also would be useful to mention in the narrative your reading of any current 

ment of project targetf.. If possible and relevant, 
are likely or unlikely to be achieved. Each explanatory note 

Indicator? that longer-term purposes, beyond scheduled project targets, 

must be Identified by the number of the entry (col. b) to which it pertains. 
on form AID 1020-25 I):PART I-C.1 (Continue012 NARRATIVE FOR 

of the problems of malan awarenessneeded to spread(3) d. Nutrition education is 
Both the public and 	the private sectors in Ecua

nutrition and undernutrition. 
and to assume full responsi

dor need to be mobilized to combat thse problems, 
financial and technical assistanceoncebility for moving forward with the effort, 

Up to the present time the implementing
sources arc terminated.from outside 

Government have not considered the mobilization 
agencies and the Ecuadorean 

sector in their planning of nutrition education.
of the private 

all goals is the oroblem 
factor which could forestall the projcct's impact on 

1969, it payA 
which Ecuador has with the requirement that, starting on July 1, 

brought into the country for develop
10% of the freight charges on commodities 


ment purposes (including Food for Freedom commodities).
 

UNCLASSIFIED 
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These freight chawp,.s on all categories of U. & assistance to 
in view of cuadorsfinanclal 

£cuador amouat to over $1 million yearly. 

problems a waiver exemptiag it from the 10% requirement until December 

the shipment of Title 11 commodities only.
31. 199 has been granted o 

The Ecuadereaa Government has indicated in writing that it will pay the 

1970. There appears
10%6 m all Tide I shipmemnts starting January 1. 

that it will be financially able to do so. 
some doubt, howeverto be 

Page 3AUNCLASUFLD 
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-_
PART I-C - Continued 

C.) - GENERAL QUESTIONS --------

"NA" for Not
For each question place "Y" for Yes, "N" for No, of IN 

These questions concern developments since the prior PAR. T HIS 
CO..
 

In the right hand column. Fcr each question where "Y" is entered, explain briefly in the space below the table. 
Applicable 

N
 
so far In this PAR? 

013 Have thmerbeen any significant, unusual or unanticipated results not covered 

effect on project outpLA or accomplishmentl? y
had a substantal 

014 lave means, ccndltions or activities other I aii project measures 

action ofmajor contributions to the project by another donor? N 
015 Have any problen arisen as the result ef sdvice or 

or for any other reason, is the project now less necessary, unnecessary or subject N 
016 If the answer to 014 or 015 Is yes, 

to modificaon of earlier termination?
 

;tave any Important lessons, positive or negative, emerged which might have broad applicability? N
 
017 

on which AID/W should talike the initiative? y _ 
018 Has this project revealed any requirement for research or new technical ids 

films in the Un id States? 

Do any aspects of the project lend themselves to publicity in newspipefs, maazines, television or 
019 


(Make ue AID/W has copies of existing coverage.) N
 

020 Has there been a lack of effective cooperating country medis coveralle? 


by the number of the entry to which it pertains. (Continue on
 
FOR PART I-C,2 Identify each explanatory note

021 NARATIVE 
form ,ID1020-25 1 as necessary): 

not always sound, and because of 
nl" financial siLuation is 

014 The governme is an ever present 
on public financing, discontinuity

the activities' dependence 

possibility. 

to adults inmerits of providing food
relative to the

018 R'-search should be done 
part of the food for development progr-,m. 

literacy courses as a 

for colonization, the construction of roads and 
019 Activities involving food 

received substantial coverage in the newspapers and 
irrigation systems S. 

and would lend themselves to publicity in the U. 
radio programs here, 

UNC LA SSIFIED
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UNCLA§SIFIED 
PART II -

5iQ-f&Q-
IMPLEMENTATION REPORT 

2fl-flq

II.A - STATUS OF SCHEDULE 
KIoIsO sltps whIch weis scheduledThis Is a llstini c' "'aloct

IVIDVAL ACTIONS (See detailed InlstfUictIos M.O 1026.1).M22 A-1-IN I.Prioect lmplementatIon Plan, Part 
for phyical -tart o contlnulni Implementatlon Inthe reportln period as reflected Inthe 

(*) (b) STATUS - PLACK AN **X IN, 
ONE COLUMN 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ( 12-) (i 
" HINO ON AHEAD OF 

ITEM OF DELAY$; REMEDIAL STIPS 
SCHEDULE. SCHROUL ICHIOULE 

NO. 


This project was undertaken long before the 

requirement for a PIP existed, and the major
 

been taken are not susceptible
actions which have 


to the type of listing required by this form. An
 

to establish a PIP for the
effort will be made 

this will facilitate the listing
project in the future; 


of major actions in future PARs.
 

UNCLASSIFIED 
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I 	 OJCCT NUMOIRlCCUNITY CLASSIFICATION 

UNCLASSIFIED 518-60-820-091 

PART II- Continued 

023 I.A.2 - OVERALL TIMELINESS 

in general, project Implementation Is (place an "X" inone block).- ___ 

J.On schedule 

_bJAhead of schedule 

BLOCK () If maked. place an "X" in (c)Behind schedule 
any of the blocks one thu eight that - 1)-ArDnwPTf!rmnApoval -% regui'-menton frUi7 t' .. 
apply. This is limited to key aspects of (2)Impleenting Agency_.(Contractor/Prlictllng Agency/Voluntaiy Agency) " cIs 

Implementation, e.l.. fimely delivery of (3)Technicians 

commodities, return of participants to 

sI5I55UY their project reSps'ilitr|S, _ 
(5)Commodities (non-r"F__)

cooperating country funding, arrival of 


technicians. (6)Cooperating Country _9_O - % freight pr'Qb1 lCi
 
IS Other (spec ity) 

11.1 	 - REsOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of fartOts, grouped under Implementing 

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
 

the blocks after only those factors which significantly affect pioject accomplishments, write the letter P ifeffect is positive ofsatis

!!EtO(L. Or the letter N .1 effect is negative or less than satisfactory. 

I. FACTORSIMPLEMLNTING AGENCY (Contrct/Palicipiling Agency/Voluntary Agency) 

NO Tis032 


PROJECT. PLACr AN ''X" iN THIS VLOCK 033 Promptness of requ,'ed reports
 
04 If IPLrMrTiNG AGENCY IN 	 ,ahtcomlehens$veness and candor ofrequired ePorts 

034 	Adherence to work schedule
025 	Aleuacy of technicai knowledge ____p 

026 Understanding of iwoject purposes p 035 Working relations with Americans
 

027 Project planning and mana.ment 036 Wotkinj relations with cooperatingf count y nationlals
 

028 At *Ilf to adapt technical knowledge to local situation . . 037 Adaptation to local working and living environment
 

0.8 _Home office bcktoppin and substantive interest029 Ff'ect e use ofpall icipantt!..nineliement ... 
.T2 -__Abily, to train and utilize local staff . . .. tiie 	 __ruin of qualified technicians 

__ 	 .040 Other (describe)!( 	 AdwieKe to AID administrative and otlhr requitemen 


2. FACTORS-PARTICIPANT TRAINING
 

041iFl 	 NO PAMTICIPA04T ELEMENT IN PROJECT. IRAINING UTILIZATION AND FOLLOW UP
 

PLACE AN "X IN 7 41S VILOCK X 052 Appropriateness ofotigin.l selection
 

PREDEPARTURE 053 Relevance oftraining forpresent Project purposes
 

042 English language ability
 

054 	Appropriateness cA post-tfaining placement
043 	Avaiability of host cour-try funding 


gel 	inproject
044 	Host Country operational consideration (I,1g,selection 055 ttility of training regardless of - I., 

procedures) 

045 	 Tecici/profssionaI qualificalions 6 Ability to get meritorious ideas aceoPld by supervisors 

techi1icat orientation 	 057 Adequacy of performance046 	 Quaity of 

047 	 Quahty of general orientalion 058 Continua". on project 

048 	Participants' collaboration inplanning cnntent of program 059 Availabhtiy of nolctiary facilities and equipn'rti 

049 	 Collaboration by pairlicipanl' Supervisor$ inplanning 060 Mission orcontractor follow-up activity
 

training
 

061 Other (desCibe)
 
050 Participants' availability foetraining 


05I 	Oh (decribe): 

UNCLASSIFIED
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OlCURITY CLA98IICATION 	 PMOJECT NUM11e| 

UNCLA ';SIFIED 	 1 518-69-820-091 

PART 11.5 - Continued
 
3, FACTORS.COMMODITIES
 

PLACE AN X 062 j 0 064 NO 072 Control measures against damagqe and deteleroation p

IN APP NOPAIATE 0 , NON-PPPF COMMODITY 

BLOCK(: I I I I E L EM NT In shipmesnt. 

065 	 Timeliness of AID/W Program approval (i.e., PIO/C, P 073 Contol measres agilnst deterioration instorage. P 
_______________Instorage.___073_Control_________againtTransfer AuthocIzstlof). 

066 	 Quality of commodities, adherence to specifications, p 074 Readiness and availability of facilities. P 
marking. __ 

067 	 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. P 076 Maintenance and spares support. 

069 	 Adequacy of port and Inland storage facilities. P 077 Adequacy of property records, accounting and controls. P 

N 078 Other (Describe):
070 	 Timeliness of shipment from port to sit. 

071 	 Control measures against lostand theft. 

Indicate in aconcise natillve statement (under the hading a. Overall Implementation Perfotmance, below) your summary appraisal of the 
status of pioject Implementation, coverIng both significant achievements end problem mas. This should include &rycomments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,C & 
d)which follow. For projects which include a dollar input for generation of local currency to meet local cost requiements, indicate the 
status of *i.at Input (see Detailed Instructions). 

Discuss seplqtely (under sepatote headings b,c & d)the status of Implementing Agency Actions, Participants and Commodities. Where 
i,ove listed factois are causing significant problems (marked N), describe briefly in the appoprisle narrative section: (1)the cause 
and source of the problem, (2)the consequences of not correcting it, and (3)what corrective action has heen taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIYE FOR PART lIF l: (After narrative section a. Overall Implementation Perfoirrrance, below, follow, on foim AID 1020-251 
as needed, with the following narrative section headings: b. Implementird Alency, c. Participants, d. Commodities. List aillnirtlve 
section headings In order. For any headings which ae not errlicable, mark them as such A follow Immediately below with tie next nar. 
ratlve section heading.) 
a. Overall Implementatlon Performance. 

The overall performance under rhe project during the past year his been 

generally satisfactory, particularly considering the delays in the ,hipment of 

commodities caused by the longshoremen's strike in the U. S. and the subsequent 
delays in removing the commodities from the port after they finally reached 
Guayaquil. A series of misunderstandings and the fact that the central government 
was in arrears in the payment of its debts to the port authority cauned the port 
authority to didellow for several weeks the release of the project commodities. 

b. 	 Imple inting agency actions 
The implementing agencies fully recognize the problems confronting them. 

and .re continuing their efforts to solve them. 'they have worked saiisfactorily 
towards the solution of problems within the Ecuadorean Government and the port 
authority which have hal a retarding effect on Food for Freedom activities during 

redent morths. CARE and CRS during the past year have significantly mobilized 
their resources to combat one of Ecuador's major health problems: malnutlition 

in pre-school children. 

c. 	 Participants
 
There isno participant element in this project.
 

UNCLASSIFIED 



d. Commoditie
 
FF PL 460 agricultural surplus commodities obviously constitute the 

major U. . costriblmtio to this project. Generaly epeadiag they have been 
offectively used by the voluntary agencies for carrylg out a variety of activitis 
thtougUeut Scuador. The major problemso wkich developed cocernag hem with 
the past Iyear are nmentioned under a. above. 
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IllCUNITY CLAeeIViCATION PROJECT NUM119 

UNCL ASSIFIED 	 I 518-69-820-091 
PART Ill - ROLE OF THE COOPERATING COUNTRY 

The folluwln list of Illustrative Items aweto be considered by the evaluator. in the block aflot only those Items which .1nfilcanml 
affect p oect effectiveness, wile the letter P it the effect of the item Is positive or iiIait/ctoiII.oe the Ioter N if the effect of the 
tern Is netl* 'of less Own satisfacto. 

SPECIFIC OPERATIONAL FACTORS: 	 N 
010 Cordlnallon and cooperation wlthii and between ministries. 

01i Coordination and cooperatiol of LDC gov't. with public ansdprivate Institutions And rivate entepilst 

OW Avalalily of relible data for prolect planning, control and evalhation. 

WS3 Compotent. andi/of coninuity in executive leaderiship of projeact. 

064 Host country project fundiri. .

085 Lagilaltive chares relevant to iroect vurDoses.
 

066 EaIlstee and adequacy of s Poi.ct-ilated LDC organization.. . . . ...
 

067 Resolution of procodusal and buieaucfratic protlems.
 

068 Availability of LDC physical resource inputs asnd, supporling services and facilities. 

089 Maintenance of facilities and e nupvirt 	 . .. ...... 

090 Resolution of tribal, class of caste ploblems. 

091 Receptlivli to chanp and innivation_ 	 -_ _ 

092 Political conditions specific to prfoect. . . . . . . .	 N 
093 Cpaci ly o tlimnsfoims ideas lio actions, I, ability to iriplerint pno)lct plaitl.........
 

094 Intent sad/ois caplacity to sustain andi epitl Itie i'~tO hjn~cI attr U S 1inus aleo isminated. 
096 Extent of LDC effiOts to widen tive d-sseminrtior of project benefits And service$. 	 P 

096 Utilization of trained "n.l wetl (e qc 	 iIi vfri, coufintepart tectincIhns) In prolect Oteatiion.iC ... 

097 Enforceenrt of relevant procedures (e It , fiely establishetd tax collection and aiWdt syltem .. 

0 Other: 

HOST COUNTRY COUNTERPARr TECHNICIAN VACTOMS 

09 Lavel if technlicul education and of technical eeerIlere 

100 PskIIiNl i d nunajerrient tkils...... ................
 

tot Amount of technic Ian man years availlable, 

102 Continuity of staff. 

1C) Will lnjlls to work in ruil ...ras. 

tC.4 and .o 	 --Pa! nas. 

105 Other:p 

In the space tel" fry rIarttVe ftwRvi'e a ILKC nt discuiurcn and overall aprasisal of the quality of coiry pesfOr'are related to 

this pso)ect, pairticulatly orve the past year. Consider irr;I.start trnlsts and posplt,. lee Dtlileod Inatrulionalot an Illustrallive 

lilt of considerations lo be cowered. 

For.o!jr those Items r arked N i', hle t,ief slalerments cetifl5n the nature of ri s ocblsm, its Im c on trw achleweent of poject 
targets (i 0., its ImpOltncel) IIl ViA naluLs aft cost of Collective actron taien Or planned. Idontiry cah eallalatluy note. 

106 NARRAIiV POR PAR Ili (Ccnriu on fim AID 107025 0: 

080 - 081 It is seldom that one ministry kriows %thatthe other to doing to bring 
about irmprovemcnts in nutrition, since no coordinating agency for ntitrition 
activitit. e'xistso. 

084 The central guvernment's contributions to the project %%erelate during
 
the past year. and, in some came@. are still unfulfilled. 'This aiuation, of
 
course, has a detrimental effect on the project. Plans for corrective action
 
are not known to exist. Funding shortageS have been a chronic problem for
 

the local governments.
 

09Z %ifting political Londitions reult in change@ in government personnel 
from the highest level to the lowest, and these changes generally hive a die.
 
ruptive effect on the pruJoct.
 

UNCLASSIFIED v, 
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094 Wforts to a scertain the central govermnmat's capacity t? -Sustain this 
project have begua only recently. 

IOZ The frequent changes in roverammeet personnel include the teachers ead 
other pubUc servaate involved in this project. 

104 Teachers striking for higher wages have had a detrmental effect on 
the food for freedom activities being carried out in schools. 

CJ6A&UNIID Pas eA 
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PART IV - PROGRAMMING IMPLICATIOS -W 

IV-A - EFFECT ON PURPOSE AND DESIGN 

with this project and/or changing country clrcumstances call fo 
exparlenc to date

Indicate in i rief narrative whether the Mission 
Cover any of the following considerationsOfand why, and the approximate cost IpIlicitions.

some adjustment ,, project purposes or ds!!!, 
Detailed Instructions for additional Illustativs consldertiolos.) Relevant experience or country situations 

others that may be r levant. (See 
should be left to the appioplat programing dc

that were deicrlbed ea lisr can Amply be referenced. The spelling out of specific changes 


uments, but a brief Indicatlon of the type of change conteoplated should be given hero to clarify the need for change.
 

For example, changes might be Indicated If they would:
 

1. better achieve program/project purposes' 
2. adre-s more critical or higher priority purposes within a goal plan; 

3. produwe desired results at less cost; 
4. give more assurance of listing Institutional development upon U.S. withdrawal.
 

on for: AID 1020.26 I):

107 NARRATIVE FOR PARr IV-A (Continue 

are explained in the PROP's boon 
Adjustments in the design of this project 

relative to the four subprojects of which the Food 
to be trasmitted to AID/W 

now on.
for Freedom project will be composed from 

IV.8 - PROPOSED ACTION 

106 This proect should be (Place an X" .n-.,prprIae block(s))

1. Continued as presently scheduled in PiP. 
a In the PIP, mode at Mission level (not equln_ suin.isslon of on omended PIP to AIDi 

2. Continued with minor che 
A fonnally revised PIP will follow. 

In the PIP (but not sufficient tor..,ire a revised PROP).
3. Continued with sinifcont changes 

In narrative, PROP will follow.
(Dota): o.Explain_pesent_!eheduleto4. Exter~d eond4 Itsy 

PROP will follow.5. Subtahtlvel' revised. --
c ad t-Aon..

indetodefewmine Its effectivenessFuture6. Evaluated 
than pre.eniy scheduled. Date reconvnsanded far termination: Mo. Da Y. 

7. Discontinued earlier 

8. Ot0. Exploin In nartative. 

109 NARRATIVE FOR PART IV'W 

Detailed evaluation studies of various aspects of the Food for Freedom project 

will be undertaken in FY 1970. 
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