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006 FUNDING TABLE
AID DOLLAR PEASONNEL SERVICES |PARTICIPANTS| COMMODITIES |OTHER COSTS
o 'C‘.Z'i‘i'.'é‘ﬁs TOTAL T":‘o";'." con- om. | con- DIn. con- oim. | cow
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NEY THRU
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PROROBED
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YEAR
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CCC VALLE (F P.L. 480 Thvu Actual Operational Year

COMMOD) M IES ($€00) —--l Year 69 $17,994%% l Progam 7N $3, 139%nx%

007 \IMPLEMENTING AGENCY TABLE

If contractors of participating agencies ara employed, enter tha name and cor’ract or PASA number cf each in approptiate spaces ! iow;
in the case of voluntary agancies, enter name and registration number from M.Q. 1551.1, Attachment A. Enter the appro, riate descrip-
tive code in columns b and ¢, using the coding guide provided balow.

TYPE CODE b TYPE CODE ¢ o. TvypPe (d l"
- cooeE CONTRACT/ LEAVE
1. U.9. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ B'.ANK FOR
2. LOCAL CONTRACTOR AGENCY
3. THIRD COUNTRY 1. UNIVERBITY b. |« VOLAG No. A'D/w usK
CONTRACTOR 2. NON-PROPIT 1.
4. PARTICIPATING INSTITUTION %
AGENCY 3. ARCHITECTURAL & CARE 5| 2
5. VOLUNTARY AGENCY ENGINELRING v "
6. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL Z
8. INDIVIDUAL CIIS 5 l CI{S' 349 N
7. OTHER: . KA

PART | - PROJECT IMPACT

1A, GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a briaf (one or two paragraph) statement of the principsl events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evalustes the overatl efficiency, eoffectiveress
and significance of the project from ths standpoint of:

(1) overall performance and effectiveness of project implamentation In achieving stated project targets;

(2) the contribution to achievement af sector and goal plans;

(3). antic ipated results compared to costs, i.e., efficiency inresource utilization;

(4) the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

include in the atiove outline, as necessary and appropriate, significant remedial actions undertaken or planned. The natrative can
best be done after the rest of PART | is completed. it should imtegrate the partial analyses in |-B and 1-C into an overall balanced
appraissl of the project’s impact, The narrative can refer to other sections of the PAR which sre pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project Is 100 new to have achleved significant results, this Part should so
state.
008 NARRATIVE FOR PART {-A (Continue on form AID 1020-25 | as necessary):

» Funds obligated before 6/30/68, mainly for salary payments, allotments, etc,
to direct hire employece formerly paid under this project.
»* As of 12/31/68, according to AID Operations Report.
v#+ Estimated value (CCC value plus freight costs) of commodities for the four

subprojects planned for FY 1970.

SIGNATURE OATER

MIESION DIRECTOR
APPROVAL =fiiee
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No PAR has been submitted previously on the Food for Freedom project.
This is the general title under which the Mission groups nutrition and food-for-
work activities entailing the distribution of PL 480 Tiile Il (and formerly Ticle
II1) agricultural surplus commodities. The use of these commodities in Ecuador
dates back to 1955, and the activities carried out by mecans of them have been
pumerous. The PAR's format does not lend itself to a detailed evaluation of all
of theae activitias. The evaluation given here, starting with a brief historital
aote, will mainly concern the work done in the last year by the two voluntary
agencies with which the Mission works at present in putting PL 480 Title Il
commodities to use in Ecuador: CARE and the Catholic Rdief Services (CRS)
represented lc cally by CARITAS.

!luwrz

CARITAS, organized in 1958 and legalized in Ecuador in 1961, is the
local agency responsible for the administration and distribution of the food
programs of the U. S. voluntary agency, Catholic Relief Services (CRS). In
the past, the distribution of agricultural surplus commodities by CRS/CARITAS
has lacked control and supervision. The praciices resulting from this problem
led the U. S. Government to suspend all PL 480 commodity shipments to CRS/
CARITAS from Derember 1964 1o February 1966. The fact that control and
supervision did not improve much during the following two years can be traced
to the intermediary position of CARITAS, which acts independently in spite of
its status as an agency of the CRS.

CARE's operations as a vbluntary agency for the distribution of PL 480
food commodities began in October 195J. It was responsible for the distribution
of food to the Andean Mission for its self-help projects until 1966, after which
time the Andean Mission changed its system for such projects. CARE also was
the agency responsible for administering 2 commodity barter program under
which corn and sorghum were exchanged for fresh milk to supply two centers
in Guayaquil caring for children and expectant mothers. CARE handles food
distributions to various institutions such as orphanages, honspitals, and adult
feeding centers as well as centers for mothers and children. Since the com-
modities consigned to CARE are usually sent to distribution centers scattered
throughout Ecuador, the control of CARE's activities is difficult and has
produced many problems for USAID/E.

Both CRS/CARITAS and CARE handle the distribution of commodities
to supplement programs for feeding school children throughout Ecuador.

UNCLASSIFIED
Page 1A
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(1) Overall performance and effectiveness of project implementation
in achieving stated project goals

During the past year CARE and CRS/CARITAS undertook to reorganise
their food programs in order to use the available resources to the beost
advantage in their respective activities. CARE works with the Ministry of
Education in carrying out programs for feeding schoolichildren, with the
Ministry of Social Welfare in carrying out programs for feeding expectant
mothers, infants and children of pre-school age, and the Ministry of Health
and the Ministry of Agriculture in carrying out certain other programs. The
National CARITAS office, which includes a director, two auditors, port
dispatchers, a customs broker, a supervisor of food for development activities,
a secretary and two employees involved in program control, likewise works
with various ministries in carrying out ite nutrition programs and iis food for
development activities, ¢.g., economic development work projects, community
development, educational development, health and sanitation development, live-
stock feeding and land reform settlement. The agencies' reorganization eofforts
ar) aimed at the participation of the private sector in the numerous localities
where PL 480 commoditics are being used. It is expected that the reorganisation
will be completed by June 1970, and that it will result in greater effectivenecss
in the use of the resources available for the two agencies' activities.

Financial problems, strikes by teachers, inadequacies in the Ministry
of Education's methods of implementing the programs for feeding school
children are contingencies which could adversely affect perfcrmances in the
Food for Freedom project.

(2) Contribution of the project to the achievement of sector and goal plans

The Food for Peace project affects the lives of thousands of Ecuadoreans
by improving their nutrition. Itthus contributes indircctly, if not directly, to
all of the sector and goal plans which involve human resources. One of the
aims of the project is to stimulate the private donation of foods to supplement
the diet of the expectant and nursing mothers, the pre-school children, school
children and children in institutions who benefit from the feeding programs for
which PI. 480 surplus commodities serve as a basis. Another aim is to provide
nutritional education so that yradually the more desirable and economic of the
locally produced foods will be put to greater and better use. The voluntary
agencies work towards the development of a sense of responsibility among
private local organizations and groups possessing a potential for improving
the diet and health of children. In this way they contribute to institutional
development in the private sector. In this way, too, a working relationship
between the public and private sectors can he developed, depending upon the
adequacy of the participation of both sectors.

UNCLASSIFIED Page 1B
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(3) Efficiency in the utilisation of resources

Lfforts at reorganization during the past year have resulted in greater
efficiency in the utilization of resources by CARE and CRS/CARITAS. The
dock strike which occurred in the U, S. in January, February and March,
1969, caused delays in the arrival of PL 480 commodities; when these com-
modities finally did arrive in June and July 1969, the problem was further
complicated by a dispute between the Ministry of Finance and the Port Au-
thority concerning their withdrawal from the port of Guayaquil. Before a
settlement was reached, about 6. 5 million pounds of food had accumulated
in the port. Within a monthafter the settlement, however, the voluntary
agencies had withdrawn all but about 200, 000 pounds of the food from the port
for distribution throughout the country.

The agencies are concentrating on getting local groups to participate
more actively in the administration of their activities.

(4) The continied relevance of the project to the country's development
and the furtherance of U. S. objectives

Malnutrition and undernutrition among children is a serious problem
in Ecuador. The child-feeding activities carried out under this project
reduce the toll of the irreparable physical and possible mental retardation
which usually results from malnutrition. Its continuing relevance to the
country's development is thus clear. Food for development activities help
to stimulate community development and increase the potential for hagher
productivity among adults, often eliminating idloness and disguised unemploy-
ment in rural commuuities.

UNCLASSIFILD Page 1C
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PART 1 - B PROJECT EFFECTIVENESS

|
l‘D/r 2. Actual and Planned Outputs (all data cumuylative)
se 3. Actual |¢. As of Prior June | 5. Planned|6. Projected
mly Cum. to 30 by next total for
Date Planned | b. Actual | June 30 project
life

No PIP for the Food for Freedom project has

been prspared yet. The folloaing entries are

illustrative of those to be included in the PIP.

1

1. Lstablish feeding centers for mothers 50,170 2l 35, 000 - 60,000 380, 000
and children and amplified services for 16, 000 9, 000 - 50, 000 300, 000
mothers and pre-school children.

1

2. Expand the school feeding program, 259, 000"‘/ 200, 000 - 300, 000} 1,875,000
especially in rural schools. 200, 00 200, 000 - 200, 000} 1, 000, 000

3. Incresse support for the inmates in other] 20,2604, - 36,000 - 27,000 112,500
child feeding institutions, and increase 10, 00 8, 500 - 13,000 80, 000
nutritional education for social workers,
etc.

4. Maintain the current level of feeding 5, 5007 5, 500 - 5, soot 27, 500
adults in institutions.

5. Increass food for development projects, 42, 000%/ 42, 000 - 100, 000f 625, 000
mainly colonization and community Recipients [Recipients Recipients jRecipieats
development activities. )

1/ CARE

2/ CRs

UNCLASSIFIED
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AlD 1020-28 B (7-68)

PROJECT NUMBER

518-69-820-091

SECURITY CLABSBIFICATION

UNCLASSIFIED

PART 1-B - Continuved

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ‘X' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

=
l | | ] | |
Unsotisfoctory Satisfoctory Outstending
PART |-C — PROJECT SIGNIFICANCE
on C.1 = RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
This section is designed to indicate the potential and actual impact of the project on ratevant sector and program goals. Listthe goals
in col. b and rate potential and actual project impact in cols. ¢ and d.
o SCALE FOR COLUMN ¢: 3= Very Important; 2= important; € 4 actuaL
- IMPACT ON
cooE 1= Secandary Importance POTENTIAL 4 OAL TO
NO SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good, IMPACT ON OATK
M . EACH GOAL RELATIVE
(A1D/W 1= Unsatisfactory/Marginal 'P BPHOJECT To0
o\':tﬁv, 5 ACHIEVES PAQGARKSS
. SECTOR AND PROGRAN GOALS (LIST CHLY THOSE ON WHICH THE TARGETS ":""c':'o
PROJECT HAS A SIGNIFICANT EFFECT) .:ATGH"
(Short-term mitigation of mainutrition and undernutrition
among children of school and pre-echool age. 3 2
Mpobilization of local resources for community self-help
activities. 3 2
MParticipation in feeding programs and nutrition education
3 1

by private organizations and agencies .

(4)

For goals where column c. s rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, l.e., is there a substantial risk of the anticipated impact being torestalled by factors not involved In the achleve-

ment of project targetr.. If possible and re'evant,

it also would be useful to mention in the nartative your reading of any current

indicators that longer-term purposes, beyond scheduled project targets, are likaly or uniikely to be achieved. Each explanatory note

must be identified by the number of the entry (col. b} to which it pertains.
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1)

(3) d. Nutrition education is needed to spread an awareness of the problems of mal-

nutrition and undernutrition. Both the public and the private
dor meed to be mobilized to combat these problems,

bility for moving forward with the effort,

sectors in Ecua-
and to assume full responsi-
once financial and technical assistance

from outside sources arc terminated. Up to the present time the implementing

agencies and the Ecuadorean Government
of the private sector in their planning of nutrition education.

A factor which could forestall thc project's
which Ecuador has with the requirement that,

have not considered the mobilization

impact on all goals is the oroblem
starting on July 1, 1969, it pay

10% of the freight charges on commodities brought into the country for develop-

ment purposes (including Food for Freedom commodities).
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These freight chaxges on all categories of U. 8. assistance to
Ecusdor amount to over $1 million yearly. In view of Ecuador's financial
problems a waiver exempting it from the 10% requirement uatil Decomber
31, 1969 has been graated oa the shipment of Title !l commodities oaly.
The Ecuaderean Governmen: has indicated in writing that it will pay the
10% oa all Tidle Il shipmeats starting January 1, 1970. There appesrs
to be some doubt, however, that it will be finaacially able to do so.

UNCLASSIFIED Page 3A
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SECUNITY CLABSIPICATI PROJECT NUMBAR ——
UNCLASSIFIED 51%.69-820-091

PART 1-C — Continued

C.? - GENERAL QUESTIONS

MARK
These questions concern davelopments since the prior PAR. For sach question place 'Y for Yas, **N*’ for No, or **NA'' tor Not IN
Applicable in the right hand column. For each question whare *'Y*' is entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any signiticant, unusual or unamticipated results not covered 30 fas in this PAR? N
014 Have means, ccnditions or activities other * an project measwes had & substantial effect on project outpit or accomplishmants? Y
015 Have any problems arisen as the rusult of sdvice or action or major contributions to the project by another donor? N
016 If the snewer to 014 or 0195 is yes, of for any other reason, Is the project now less necessary, unnecessary or subject N
to moditics*ion or earlier termination?
017 ‘iave any important lessons, positive of nagative, smeiged which might have broad applicability? N
018 Has this project revesied any requirement for 1esearch of naw technica! aids onwhich AlD/W should taks the initiative? Y
019 Do any aspects of the project lond themse!ves 10 publicity in newspapers, magatines, television ot ftims in the Un. 3d States? Y
020 N

Has there been a lack of effective cooperating country media coverasge? (Maks sure AID/W has coples of existing coverage.)

021

NARRATIVE FOR PART -C,2 Identify each explanatory note by the number of the enty to which it pertains, {Continue on

form AID 1020-25 | s necessaty):

014

018

019

The government's financial siwation is not always sound, and because of

the activitics' dependence on public financing, discontinuity is an ever present

possibility.

R~search should be donc relative to the merits of providing food to adults in

literacy courses as a part of the food for development programs.
Activities involving food for colonization, the construction of roads and

irrigation systems received substantial coverage in the newspapers and
radio programs here, and would lend themselves to publicity in the U. S,

UNCLASSIFIED
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SECUMITY GLABBIFICATION PROJECT NUMBER

UNCLASSIFIED 519-69-A20-091

PART Il —~ IMPLEMENTATION REPORT

Il-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detsiled instructions M.O, 1026.1), This |s a listing ¢! malof actions of steps which weie scheduled

for physical start or continuing implementation in the reporting

period as refiected in the Project {mplementation Plan, Part I

(o)

(J0
ITEM
NO.

MAJOR ACTIONS OR STHPS; CAUBES AND RESULTS
OF DELAYS; REMEDIAL STEPS

ONE COLUMN

(d) STATUS = PLACE AN "'X'* IN,

ty
S EHINO
scHEOULE

(2
(L]
sCHEDULE

»n
AHEAD OF
scHEOULE

This project was undertaken long bofore the
requirement for a PIP existed, and the major
actions which have been taken are not susceptible
to the type of listing required by this form. An
effort will be made to eatablish a PIP for the
project in the future; this will facilitate the listing
of major actions in future PARs.

UNCLASSIFIED



AlD 1020-28 K (7-88)

BECURITY CLASSIFICATION h PROJECT NUMBER
UNCLASSIFIED 518-60-820-091
PART I — Continued
023 H.A.2 - OVERALL TIMELINESS
In general, project implementation is (place an *'X"* in one block).
_{8) On schedule .
_(b) Ahead of schedule
BLOCK (c): It marked, place an **X*" in {c) Behind schedule e A
any of the blocks one thvu eight that (1) AD/w Pogiam Aproval _JUe- 10% requirement on Ircxﬁ}ﬁ X
apply. This Is limited 10 kay aspects of ___(2) Implementing Agency {Contractor /Particlpating Agency /Voluntay Agency) t gt

implementation, #.g., timely delivery of

(3) Technicians

commodities, retwn of participants to

(4) Participants

ssaume their [roject responaibitities,

{5) Commodities (non-FFF)

cooperating country funding, srrival of
techniclang.

_.{6) Cooperating Country
—_{7) Commodities (FFF)

90%-10% frejght. p-.,lecm Epgm%

{9) Other (specily):

1.8 - RESOURCE INPUYS

This section appraises the effectivenass of U.S. resource inputs,

There follow illustrative lists of farlou. grouped under Implementing

Agency, Participant Training snd Commodities, that might influence the effectiveness of each of these types of project resources. (n
the blocks after only those factors which gignificantly alfect project accomplishments, write tha letter P if effect 13 positive or satis-

lctov! of the letter N i effect is negative or less than ulufactovy

1, FACTORS IMPLEMENTING AGENCY (Cm\lmcl/l’avnctp.lllng Agency/Votuntary Agency)

024 IF NO IMPLFEMENTING AGENCY IN THIS
PROJECT. PLACE AN “'x'" IN THis BLOCK

025 AdAuxy of techmcal knowledge
1026_Ungerstanding of roject pupotes ___
027 Project planning and managemant o

028 At hity to adapt technical !now!ed(. to local situation
029 Ft’ect .o use of participant t':mmg‘el;m;m_“_i -
000 _Abil.ty to Urain and utilize local staff i
__L_Ad'mcn(o 10 AID administrative and other vequuemovﬂl

4Bl
Pl

P

03! Plomp(mu ol :equ 'ed «epom

034 Pdhzrencc lo work schedule

035 Working vemoons with Americans

037 Adnpmlon to locnl working IM Hvlnx environmont

038 Mome office backstopping and substantive Interest
@9 _Timely recruiting of qualified technicians

oo bo b o o bo o

040 Other (describe):

2. FACTORS-PARTICIPANT TRAINING

0l |p NO PARTICIPANT ELEMENT IN PROJECT.
PLACE AN "X’ IN THIg BLOCNX

PREOE PARY UR[
042 English language sbility

043 Availsbiitty of hoat courtry funding

044 Host counuy oounlnwl tonlldulllonl (o ( olccluon
pmoceduwes)

X

048 hcmocal/profnuoml qu.llmcmom

046 Quatity of technic a! or lentation

047 Quality of genetal orientation

048 Pasticipants® coltaboration in planning content of program
049 Collnbumon by pu!uclpmu wwvuou n pllnnm‘
training

— RV UR AUV U SR ST

030 Participants’ availability for raining

031 Other (desctibe):

TRAINING UTILIZATION AND FOLLOW upP
”052 Aypqcﬂaqtgto}__»nq_!s of o!'lgu‘m' selection i

05) Retevance of training for present roject puposes

[1,Y] Apuopvmmeu of post- tulntnq placemant

059 Utility of aining regardless of ¢'s~ges in project

(56 Abmly to get maeritorious ideas a-cepted by supervisors

057 Adequacy of performance

058 Continuance on project

059 AvaHablity of necetsary facilities and equipment

060 Mission or contractor follow-up activity

061 Oihu (ducnbc)

UNCLASSIFIED
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BECURITY CLASMIFICATION PROJECT NUMBER

UNCLASSIFIED 518-69-820-091

PART (1.8 ~ Centinuved

3, FACTORS-COMMODITIES

PLACE AN “'X*" oe2 oes [}
IN APPROPRIATE | rrr NON-F PP . ‘;3”:80'” 072 Control measwaes against damage and detarioration P

BLOCK: ELAMENT In shipment.

065 Timeliness of Al ram appeoval (L., PIO/C,
Tranter Auhul?n(lwonp)'.o. poroval (.o, P10/ P | 073 Control measures against deterioration In storage. P

066 Quallty of commodities, sdherence to specifications, P | 074 Readiness and avallabitity of tacilities. P
marking.

047 YVimeliness In procurement or reconditioning. 075 Appropristeness of use of commodities, P

068 Timeliness of shipmant to port of entry, P | 076 Maintenance and spares support.

069 Adequacy of port and Inland storage facilities, | o 077 Adequacy of property records, accounting and controls. P

78 Other (Descride):
070 Timaeliness of shipment from port to site, 078 o (Descrive)

071 Control messuwres against foss and theft,

Indicate in a conclise naristive stetement (under the heading a, Overall implementation Peiformance, below) your summary appraisal of the
status of project implementation, covering Loth significant achievements and problem areas, This should include any comments about the
adaquacy of provision of ditect hite technicians as well as an overall appraisa! of the comments provided under the thiee headings (b, € &
d) which follow, Fot projects which irnclude a doitar input for generation of local curtency to meet local cost requiiements, indicate the
status of ‘hat Input (see Detailed instructions),

Olscuss sepacately (undet separate headings b, ¢ & d) the status of Imptamenting Agency Actions, Paticipants and Commodities, Where
thove listad factors are causing significant problems (marked N), describe briefly in the appicpriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has heen taken, called for, or planned
by the Mission. Identify each factor discussed by its number,

079 NARRATIVE FOR PARY tI-B: (Aftet natative section a, Overall implementation Perfarmance, befow, follow, on form AID 102028 |
as needed, with the foliowing nartative section headings: b, Implementing Agency, ¢, Participants, d. Commodities. List alinsirative
section headings In order, For any headings which are not applicable, mark them as such and follow immediately below with the next na-
1ative section heading.)

2. Overall Implementation Performance.

The overall performance under the project during the past yecar has been
generally satisfactory, particularly considering the delays in the shipment of
commodities caused by the longshoremen's strike in the U, S, and the subsequent
delays in removing the commodities from the port after they finally rcached
Guayaquil. A series of misunderstandings and the fact that the central government
was in arrears in the payment of its debts to the port authority causcd the port
authority to didellow for several weeks the release of the project commodities,

b. Implemunting agency actions

The implementing agencies fully recognize the problems confronting them,
and .re continuing their cfforts to solve them. ‘lhey have worked saiisfaciorily
towards the solution of problems within the Ecuadorean Government and the port
authority which have had a retarding effect on Food for Freedom activities during
redent months, CARE and CRS during the past year have significantly mobilized
their resources to combat one of Ecuador’s major hoalth problems: malnut:ition
in pre-school children.

C. Participants
There I8 no pariicipant element in this project.

UNCLASSIFIED
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d. Commodities

FFY PL 480 agricultural surplus commodities obviously conatitute the
major U, 8. ceatribution to this project. Generally speaking they have besn
offectively used by the voluatary agencies for carrying out a variety of activities
throughout Ecuador. The major problems which developed conceralag them with
the past jyear are mentioned under 8. above.

UNCLASSIFIED Page 7A
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BECURITY CLASJIFICATION PROJECT NHUMBE

UNCLASSIFIED 518-69-820-091

PART lil - ROLE OF THE COOPERATING COUNTRY

The fotlowing tist of illustiative items are to be considered by the evaluator. in the biock after only those ltems which signiticamtly
affect project effectivenass, write the letter P If the elfect of the item is posilive or sslisfactony, o the leiter N if the effect of the

Hom ls negative or Icu then umhclui_

SPECIFIC OPERATIONAL FACTORS

080 Coordination and cooperation within and between ministiies. N

081 Coordination and cooperation of LDC gov'l. with pmluc and pelvate Institutions and private enterprise. N
062 Avallabitity of teliable data for project Bl!ﬁ'.‘.'f“- con‘!{prl:(}gﬁguluauon. o

083 Competance and/or continuity in executive lesdership ot peoject. - P

084 Host country project funding. ) L L N

085 Lagislative changes televant to project puposes. )
086 Exlstence and adequacy of a project-telated LDC organization. X P
087 Resotution of rocedurs! and buresucratic problems. :__’ e . P

088 Avmabllny of LOoC. Dhyllul resouce inputs and: of lupporltng bervices _l_r‘id‘hclhlul _______ T B
089 Msintenance of hcllmu and equipment. . - o . P
090 Resolution of Liibal, class of caste p|o..;leml e

091 Receptivity to change and innovation. ”_;

oR Polmcal conditions specitic to pco;eu o 3 o e N

0% Capacny 10 transtorm ideas hto ochoru 1e., abnny lo lmplnmﬂi project pum R

0M lmm and/or capacity 1o sustan and e:pu-l the impact | of the project aftsr U. S uwu a0 terminated. N

095 Euonl of LDC efforts to widen the dissemination of roject benelits and sarvices. e E_

096 Utilization of trained manpower (e § . hartic ipants, countespart uchmclmn In propcl opeul-om
=R A L b ! g
097 En'uumnm_q! relevan proceduras (¢ §., nenly established tax coliection and awcit system)

058 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS
099 Lavel of tachnical education and ‘o lachnical experience.

100 Plnmmg and management | lhl”l o s _

{
|
|
|
l

101 Amount of technic tan man years nullnblo

102 Contlnully ‘
EL‘ulIm!mn to wo:h ln nul sess, o

164 Payond owmces,
106 Other:

|

!

§
rokzpel

In the space below for narrative (rovide 8 sucinct discuraion and overall apiwaisal of the quatity of country perfarmance retated to
this project, particularly over the past year, Consider imixxtart trenis and ospects. See Detsiled Instruxtiona for an iltustiative
ftat of considerations 1o be covered,

For only thote items markad N i hude Livel 3'alements covering the natue of the problem, its Impact o the echisvement of (roject
targets (1o, iy tmpartance) arnd t7e natwe arx OBt Of cartective aCtion taken or planned. ICentily aach eagtanatiny note,

106 NARRATIVE FOR PART 11 (Continue on fuem AID 1020-25 1)

080 - 081 It is scldoin that one ministry knows what the other 18 doing to bring
about improvements in nutrition, since no cuoordinating agency for nutrition
activitic  c¢xista,

084 The central government's contributions to the project were late during
the past ycar, and, in some canes, arc still unfulfilled. This siiuation, of

course, has a detrimental effect on the project. Plans for corrective action
are not known to exist. Funding shortagos have bean a chronic problem for
the local governmentas.

092 Shifting political conditions rosult in changes in government personnel
from the highest level to the lowest, and these changes genorally have a dis-
ruptive effect on the projoct.

UNCLASSIFIED
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094 Kfforts to aacertain the central government's capacity tg ,eustain this
project have begus oaly recently.

102 Th- frequent changes in government peraonael include the teachers and
other public sarvaats involved in this project.

104 Teachers siriking for higher wages have had a detrimental effect on
the food for freedom activities being carried out In achoole.
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PART IV - PROGRAMMING IMPLICATIONS

IV-A - EFFECT ON PURPOSE AND DESIGN

indicate In 1 brlef nacative whether the Mission experlence to date with this project and/ot changing country clicumstances call for
some adjustment 1. project purposes of design, and why, and the approximste cost imptications, Cover any of the following considerations of
others that may be 1. 'svant, (See Detailed tnstructions for additional illustrative considerations,) Relavant experience of country situations
that were described ea Iler can Limply be tefetenced. The spelling out of specific changes should be teft to the appiopriate progiamming doc-
uments, but a trief Indication of the type of change contemplated should be given heio to clarlfy the need for change.
For example, changes might be indicated If they would:

1. better achieve program/project purposes,

2, address move ctitical or higher priority putposes within a goal pian;

3. produce desired results at less cost;

4. give more sssurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on for: AID 1020-25 1)

Adjustments in the design of this project are explained in the PROPs s20n
to be trasmitted to AID/W relative to the four subprojects of which the Food
for Freedom project will be composed from now on.

IV-B - PROPOSED ACTION

108 This project should be (Ploce an *'X'" in ~~propriate block(s)):

1. Continued os presently scheduled in PIP,

2. Continued with minor changes in the PIP, mode ot Misslon level (not requiring subn.isslon of on omended PIP 1o AID/W).

3. Continued with significant changes in the PIP (but not sufficlent to require a revised PROP). A formally revised PIP will follow,

4, Exterded beyond Its present schedule 1o {Dats): Mo, Day yr. . Explaln In narrative, PROP wlil follow.

N)k

5, Substantively revised. PROP will follow.

6, Evoluated in depth 1o determine Its offectivensns, future scope, and duration,

7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Doy Yr,

8. Ort w, Exploin in norrative,

109 NARRATIVE FOR PART |V-8:
Detailed cvaluation studics of various aspects of the Food for Freedom project

will be undertaken in FY 1970.
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