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006 FUNDING TABLE
AlO DOLLAR PERSONNEL SERVICES |PARTICIPANTS| COMMODITIES [OTHER COSTS
N CON-
oBLiGaTIONS | TOTAL | TRACT con- vIR. | con- om. | con- | o | con-
(5000} (NON-ADDI  Al® PASA | riracr npasa | rracr PASA TRACT| PASA | TRACT
CUMULATIVE a
YUAL YA ! 0 8 |o [146.6
ACTUAL YEAFK
Fvie )] 5337 | 533.7 0 [325.h | 0 53.9 T .
PROPOSED
OPERAT!ONAL
YEAR
Y1992 | 980 58.0 o |80 ]0 °L° °l° -0
CCe VALUE OF P.L, 480 Thru Actual Oporational Year -
COMMODITIES (30U0)  mwtw I year ¢ 1.2 Program 88.0
. 007 IMPLEMENTING AGENCY TABLE
If contraciors of participating agencies ara employed, enter the name and contract or PASA nuimber of each in appropriata spaces below; R
in tha case of veluntary agencies, enter name and registration number from M.O, 1561.1, Attachment A, Enter the appropriate descrip- )
tive code in coluinns b and ¢, using the coding guide provided below. ‘
TYPE COBE b TYPE CODE ¢ a. TyPg |d. o.
) " COOE CONTRACT/ LEAVE
2: g:&fstg:::-%-i\?:zon 0. P:g;'Ncci:ATlNc IMPLEMENTING AGENCY PASA/ BIL.ANK FOR
3. THIRD COUNTRY 1. UNIVERSITY b VOLAG No. A0/ W UsE
CONTRACTOR 2. NON-PRORIT 1,
4. PARTICIPATING INSTITUTION :
AGENCY 3. ARCHITECTURAL & Upiv. of New Mexico | 1| 1 AID/la-hOl
3. VOLUNTARY AGENCY ENGINEERING
8. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL
6, INDIVIDUAL,
7. OTHER: 3.
) FART | - PROJECT IMPACT
1*A. GEMERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.
This summary narrative shouid begin With a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Followiig this should come a concise narrative statement which evaluates the overall afficiency, effectivaness
and significance of the project Yrom the standpoint of: : '
(1) overall performance and effectiveness of project implementation in achleving stated project targets; '
(2) the contribution to achiavement of secter and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
(4) the' continued reievance, importance and significance of the project to country development and/or the furtherance of U.S. ohjec-
tives.
include in the above outline, as necessary and appropriate, significant remedial actions umdertaken or planned. Tha narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in 1-8 and |-C into an overall balanced
. appialsal of the project’s impact. The perrative can refer to other sections o' the PAR which are pertinent. if the avaiuation in the !
previous PAR has not sig~'ticantly charmed, or if the project is too new to have achieved significant rosults, this Part should so
slate. '
(08 NARRATIVE FOR PART 1-A (Continue on form AID 1020-25 | as necessaty): .

. ‘Praining of fourtecen partlcipants was completed on campus and the returnees appointed

- "to pocitions in three experimental normaol schools. Three returned participants also
asuloted in a workshop in reading for first and second grade teachers at Uyumbicho =
Normal. The program of studies for normal schools was revised to include a lon%er,
fuli-time period of student-tenching during the senior year. An evaluation of the
eifects of previous workshops was carried out and modifications made in planning {cont

MI%5,0R DIRECTOR SIGNATURE e oA o
, APPROVAL ‘=i T ! . . / 7 / - '/?07

RLIT D N L . SECURITY CLASSIFICATION S . , l



SECUIIITY CILALMUMICATION PRIJECT HUMBKER

" UNCLASSTETED 618-15-G40-086

PAR CONT INUATION SHEET

This sheat s 10 ho used for sy Narrative Sections for which sufficlent space has not boen provided op tho form, Kdentify oach
narrative by its Part and Section Designation,

1A
the oreration of tuture workchops. A new six-month plan of activities was adopted, to
inciwde results of evaiuations and necessarcy changes to original plano.

In the textbook prousyom the team of six writers has been assigned responsibillities for
the textbooks in eacli of *hree flelds. Scope and sequence in each subJeet has been

egtablished. The writurs bave nearly completed materials for all three grade one books
and tencherVo guides, and soaae background materlals to enable teachers to better under-

stand the content and mechodology contained in the textbooks. .

(1)  Stated project targets have been achieved effectlvely particularly in the textbook
progran, now that the services of an editorial speclalist have been secured. The turget
dates for preperation of the firet three manuscripts were met, but unless the Ministry
noves rapldly in arrenging,for the printing, the first books will not be ready for
testing oo schedule, .

Wwith the rucent arrival of two other unlverslty technielangs much lumprovement has
been noted An the teacher education progrem. Overall performunce and effectiveness of
woject inpiementutlon is satisfactory.

(2) This project contributes to the achicvement of sector gcal plans related to the
socio-economic dcyelogaent of Ecuvador. However, with the limited resources allotted to
the progran, major reforn in primary education cannot be achieved. 1L 1s anticipated that
the primary school textbooks will have considerable positive impact not cnly in inproved
cdueation but aloo in increased understanding between coastal and sierra peoples.

(3) ‘e costs of tlis prpjget have constantly undergone close scrutiny and examination.
Biduets have been devaloped in close cooperation between the contractor and the monitoring
office. Resources have been utilized in a most «“Ciclent manner with very few exceptlons.

(4) 'his project has high importance and significance to the developwent of improved
education in Ecuador, particularly since only a small proportion of students now have textd
boclig. Teacher troining and provision of textbooks will continue to be rel vant to the
country's developuent for many years in the future.

Significant remedinl ections undertoken the past year involved changing the operation of
workshops to make them less comprehensive and more specific and practical, and included
providing editovial assistance to the writing team to put materials in manuscript form.
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,f CLASSIFICATION ‘ -

" UNC -ASSIFIED

PROJECT NUMBER

518-15-640~-056

PART 1-8 — PROJECT EFFECTIVENESS

i-B-1 — OUTPUT REPORT AND FORECAST — {See dctaiied instructions}

2.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR s. s. _
output target which was scheduled in the PIP, Pasi Jl. Where progress toward a ACTUAL JUNE 20 PLANNED PR-?;'LE'?\I:
target is significantly greater or less than schedufed, describe reason(s) beneath CUM. TO = BY NEXT FOR
DATE a. v JUNE 30 PROJECT
the target. PLANNED ACTUAL LIFE
To develop and iraugurate improved curricula in three
pilot rormal schools. . (See ndte under target 1.)
. - .
Kote: Revised curricula now awaiting'MOE approval. ‘
To conduct training seminars and workshops for teachers
and administrators in the three pilot normals and
their anexas. L L L 3 12
To provide U.S. training for 15* Ecuadorisns and assign
them as core teachers in the three pilot normals. ' 1L 15 1k - 14
To establish an MOE textbook departromt staffed to
vrite and produce textbooks and teachers guides in
reading, math and netursl séience in gredes 1-€ for
‘ distribtution to all primary sthool students. - - - 9C0, oo +553.C
Texts Toexts

It ws ultinately decided that the total nurber of
trainees vould be 1k,

v

PRINTED 9.668
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SLCUMITY CLABSIFICATION ‘_" K3 o.nzc'ré’uwm; .
UNCLASSIFIED H10-15~ LO«O(}G
PART 1- - Continued
610 1}2:__1‘)\/1'_8{\}1. ACHIEVE_QI_’:'!‘LLOF PROJECT TARGETS

Place an "'X'" within tha bracket on the following soven-point scale that represents youe judgment of the overall progress towards project targets:

1 ' [ [ "

|

Unsatisfacrory

Satisfactory

Outatonding

PART 1.C ~ PROJECT SIGMIFICANCE

on C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS {Seo detailed instructions M.O. 1026,1)

This section is designed to indicate the potential and actual impact of the projoct on relevant sector and program goals. List the goals

In col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUNN ¢; 3= Very Important; 2= Important; S de acTuAL
= IMPACT ON
CODE ! SOCOMﬂry Impartance POTENTIAL GOAL TO
NO. SCALE FOR COILUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; éhg‘fmc“fo?\rt ne?.:rr?vz
talocw 1= Unsatisfactory/Marginal , \F PROJECT il
ONLY) | b ACHIEVES PRO?REB’
* SECTOR AND PHOGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED
PROJECT HAS A SIGNIFICANT EFFECT) :;ATGP:"IS
¥
Country develepment of an improved educational system. 3 1
@
»
)

For goals where column ¢, Is ratedy3 or 2 and column d. is rated 1, axplain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.e., is thera a substantial rizk of the anticipated impact being forestalled by factors not involved In the achleve. .
ment of project targets. |f pussible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators tuat longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved., E€ach expianatory nots
must be identified hy the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-25 1); .

- » when large
1) 4. The actual impact of this project will result in the future v
( ) numbers of teachers have been trained and when students have utilized
textbooks under teachers skilled in how to use them properly.
' .

c. The votential impect depends on the ability of the Ministry of Educatlon
(1) to execute a velﬁp].anned in-pervice program for training teachers in the
proper utilization of textbooks and continue supervision to enswure proper
use. Similgrly, the revised teacher education curricula needs to bhe
. maintained and diffused to cther normnl schools after the departure of the

contractor,

’
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'""LUNI‘IY CLASBMIFICATION ‘ PROJLCT NUMBER
UTICLASSIFIED 518-15-610-0 .
PART 1-C = Cantinuad
C.2 ~ GENERAL QUESTIONS
. . MARK
These guestions concern developnients since the prior PAR. For each question place '*Y'' for Yes, *'N'' for No, or ''NA*’ for Not In
Applicable in the right haed column. For each question where **'Y'' is entered, explain briefly In the space below the table, THIS
coL. &k
.,
013 Have there heen sny tianificant, unusual or unanticipated results not covered so far in this PAR? -4
014 nave means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments? ¥
015 Have any problems arisen as the resull of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any othar reason, is the project now less necessary, unnecessary or subject N
to moditication or earller termination? ’
017 Have any important lessuns, pusitive or negative, emerged which might have broad applicability? 4
»

018 Has this project ravealed any requiremant for research or new technical aids onwhich AID W should take the initiative? N

., Y
019 Do any aspects of the project 'end thiemselves to publicity in newspapers, magazines, television or films In the United States?
020 Has there been a lack of eflective cooperating country media coverage? (Make sure AID/W has coples of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 ldentify each explanatory note by the numbar of the entry to which it pertains. (Continue on
form ALD 1020-25 | as necessary):

013 In the capital assistance peper for this project it was anticipated that a
printing press be installed in the MOR and textbooks printed there. This is now
considered undesirable and some otier method chosen for peinting books and fund
located to cover eusuing additlional costs. g

An unantlcipeted result of a ncgative noture has been that returned partici-
pants bave not been well,vecelved at schools to which they are assigned. Participants
were chosen throush a natlionel competition on the premise that this methed would ensure
selection of the most able teachers in the country. It 1s now believed that selection
of participants from each of the three pllo% normal schools to return to their assign-
ments upon completion &f training would have alleviated problems of acceptance by the
gchool stafis.

OL4  The several changes in ministers and the recent complete change in govermuents
hos tended to slow down project activities and accomplishments for long perilods of time.

o7 Any project including writing materials for elementary textbuoks frem scratch
could hardly be justified. The avallability of excellent materiuls, some in Spanish,
precludes this. Projects of this type need to focus on adapting end translating and

illustrating existing materlals. .
[

. 019 The yrocess of ddveloping these textbooks, descriptions of the accompanying

background materials for Jeachers s, and samples of text and illustrations are sultable
for publicity in the U.S., particularly in arcas with large Spanish-speaking populationt

CP0 Thus far there has not been adequate media coverage of this project. This has

"Teen brought to the attention of the textbook coordinator and the director of normal

schools. Fach has promised to see that addltional releases are given to press and radio.
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. BECURII™ CiLASIIFICATION

PROJILCT NUMBER
o JNCLASSEFTED ‘ 510-15-000-006 O

PART U .- IMPLEMGUTATION REPORT

1-A —~ STATUS OF SCHEUDUL.E

022 A1 -INDIVIDUAL ACTIONS (See detailed instructions M.0, 1026.1), Ihis is a listing f major actions of stegs which wera scheduled

for physical start or continuing implementation in the reporting period as reflected In the Projeci implementation Plan, Part 1.

(e) (b} STATUS ~ PLACH AN "'X'* IN,
PiIP MAJOR ACTIONS OR STEPS; CAUSEYS AND RESULTS ONE COL-UMN
ITEM OF DELAYS; REMEDIAL STEPS (R (2 (3)
NO. BEHIND ON AHEAD OF
BCHEDULE SCHEULUILE SCHEDULYE -
1 | Preparation of fiftecn cducation booklets in Spanish
for use with partlcipants on canpus, X
2 | Fourtecn partlcinanis receive academic year of train-
ing in teacher education on UMM campus. X
3 | Returned perticipants asslgned to positlons in three *
pilot noremal uchool»a. X
4 | Returned parbicipm')ts provide leadership to staffs in
in-service activities and in developing guldes for
professional courses. X .
5{ Evaluate effects of previous workshops on day-to-dey
instruction by teachers. Recommend needed changes in -
operation of warkshopse. X
6 | Contractor submits reelistic workplan for entire pro-
- Jeet, with plan of action for next six months. X '
7| Plan future workshops through a teom basis (UNM tech- =
nicians, director dnll supervisor of normal schools,
rectors, and vice-rectors, and returned participants),
Plans compleicd for one workshop at each pilot normal
school. a X
8| Coordinate foliow-up activities, supervision and eva-
luation activities at each pilot normal. X
9| fTeam mentioned in 6 above continue planning revised
curricula. X
" 10| MOE adopts vevised curricula. {na yeﬁ.‘«
. !: ] _
11| Reorganize three pilqt normals to carry out revised
curricula. P X
12| Prepare objectives and guides for professlonal coursds
’ in new cwrricula. (v yety)
13| Prepare scope and sequence for content of textbooks in
all groades in nath, scicnce and radding. : X
1} Prepare background materials to help teachers better
understond content of books (reading skills chart,
oL
PRINTED 0.00 SECURITY CLASSIFICATION ‘Pa@{



' AID 10R20-28 ) (7-62)
Sf'.um ry CLASIIFICATION ‘_ PHRHOJUCGT HUMBUR ’
ULGLASSIL LT 51.0-15-610-006
PAR COMT INUATION SHEEGT

This sheot is to ko us2d for any Narrative Sections for which sufilclont space has not been piovided on the foim. dentify cach
narrative by its Fart and Section Designation,

PIP (1) (2) (3)
= Item Major Actions or Steps; Couses and Results Behind on Ahecad of
No. of Delays; Remedial Steps Schedule Schedule Schedule
notes on modern math, learning, ete.). X
15 Authors prepure materlals and 1llustrations for
egrude one books. . X
16 Prepared materials tested with students and revised .
. as nccessary X
17 Matariale put 4dn manuseript form. X
18 Crade one tooks printed and dlztributed. (M yet)
19 Textbook Deportment asslsts MOE in planning train-
ing of teachers in proper utilization of texts. X
20 BegAn preparation of materials for grade 2 books . "X
Yorrative
. 217 There Liad been ccnoiderable delay in locating the services of a bilingual

editorial consultant to assioct in putting materials in manuscript form.
Such sexrvices have recently been obtained.

.
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JAECUIITY CLASSIFICATION

UNCLASSITIED

PROJECT NUMBER

518-15.6?:0-.086‘

023

PART U - Continued

H-A.2 - OVERALL TIMELINESS

In general, project Implrmentation i (place an *X'7 In ane block):

_(n) On schadule X
__(b) Ahead of schedule
BLOCK (c):_If marked, place an "X" in _(c) Behind schedute = N Y
any of the blocks one thiu cight that (1) AID/W Program Approval -
apply. This is lunited to key asjrcts of (2) Implerenting Agency (Contractor/Participating Agency /Voluntary Agency)
Imple:l:‘nl.nﬂon, te.g.. t'ImulAyl.d‘glive[ry of _-" _(3) Technicians
corimodities, return of par n.u.)an sl to (4) Participants .
assume their project respansibtities, : e e e
. (5) Commodities (non-FFF)
cooperaling country funding, arrival of P o
technicians. {G) Cooperating Country
(7) Commodities (FFF) ’
(8) Other (specify)
1.8 ~ RESOURCE INPUTS -
This section appraises the effectiveness of U, S, resource inputs. There follow illustrative lists of factors, grouped under Irplementing .
Agency, Particirant Tralning and Conimodities, that might Influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which <igmticantly affect project accomplishments, write the letter P if effect is_positive or satis-
_fﬂ:_tg_:!_. or the tetter_r!_lf effect is negahve of less than satisfactory.
1. FACTORS-liPLEMENTING AGENCY (Coinli act/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports p
PROJECT. PLACE AN '"'X'" IN THIS BLOCK: 033 “romptness of required reports P
0¢5 Adequacy of technical knowledge 034 ..ezfence to work schedule P
026 Understanding of project purposes 0035 Working relations with Americans P
027 Project planning and management 7036 _Working relations with cooperating country nationals P
023 Ability to adapt technical knowledge to local situation 12037 Adaptation to local worlking and living environment P
029 _Effeclive use of participant training eloment 12038 Home office backstopping and substantive interest P
030 Anility to train ang wutilize local staff (039 Timely recruiting of qualitied technicians > P
031 Adherence to AID administrative and other requirements =040 Other (describe):
2, FACTORS-PARTICIPANT TRAINING
M1 F NO PARTICIPANT ELEMINT,INPROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X'" IN THIS BLOCK: 052 Appropriateness of original selection - -
PREDEPARTURE
053 Relevance of training for present project purposes
012 English ianguage ability . g for pr project purp P
043 Availability of host country funding 9054 Appropriateness of post-training placement B
044 Host country operational considerations {e.g., selection i | ¢
b nges In project
procedures) POSS Utility of trainirg regardless of changes in proje
045 Technical/professional qualifications F,056 Abitity to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance P
047 .Quality of general orientation ! 5’058 Continuance on project P
048 Participants’ collaboration in planning con(ént of program , 9059 Availability of necessary facilitiss and equipment P
Arndl- HY ’
049 Collaboration by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training P
L Other (describe):
050 Participants’ availability for training 061 { )
051 Other (describe;:

P NYe
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SEUURIIY CLAJIIFICATION PROJECT NMUMBEN

UNCLASSITIED 51.8-15-610-086 ‘ '

PART 1-B .~ Continund

3. FACTORS-COMMODITIES

PLLACE AN '"'X' ooz ooy 064 -
N APPROPAIATE | me A e OMMSOIT ¥ 072 Control measures agalnst damage and deterioration
HL.OCK: ELEMENT In shipment,
065 Timelinoss of AID/W program approval (i.o,, PIO/C
Transfer Authorizatlon). i o (19 ! 073 Control measures against deterloration in storage.

066 Quality of commodities, adhreenca Lo specifications, 074 Raadiness and availability of facilitios

marking.
067 Timeliness in procurement or reconditioning, 075 Appropriateness of use of coanmodities,
068 Timaliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and. inland storage facilities, 077 Adequacy of property records, accounting and controls,
070 Timaliness of shipment from port to site. 078 Other (Doscribe): »

—a— k,

071 Control measures against loss and theft.

Indicate in a concise narrative statement (ul\der the heading a, Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievoements and problem areas. This should include any comments atout the
adequacy of provision of direct hire techniclans as well as an overall appraisal of the comments provided under the thres headings (b, ¢ &
d) which follow. For projects which include a dolias input for generation of Iocal cuirency to meet local cost requirgments, Indicato the
status of that Input (see Oetalled Instructions).

Discuss separately (under separale headings b, ¢ & d) the status of implementlng Agency Actions, Participants and Commadities, Where ~

above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequances of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number. '

079 NARRATIVE FOR PART 11-8: (After narrative section a, Overall implementation Perfermance, below, follow, on form AlD 1020-25 |
as needed, with the fallowing narrative section headings: b, Implementing Agency, c¢. Participants, d. Commodities, List all nairative

section headings in order, For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading,)

a.  Overzli Implementation Performance,

As a result of uun evaltation of previous workshops, plans for a subsequent vorkshop

included features tiat made it far more effective for teachers attending. Bach teacher
returne@ 4o her clausvoem with a large quantity of materials to be used in mare effective
teaching of reading. In addition, there are definite plans for follow-up ard supervision
in ¢ach teachexr's claszvoom. The major problem in the teacher training program is one of
Tindlng a time when il teachers are able to meed together for in.service training. A
temporary measure is to have teachers meet on Saturday mornings. The director of normal
schoolo 1s exploring other possibllitles.

Significant achicvements in the textbook propram include the preparation of background

roterials for teuchers, the refinement of scope end sequence in the three subject fields,

and the completion of materials for all three first grade books. All this wvas accomplished

in less than a ycar's time. The problem of editorianl services now appears to be solve
with the rccent arrival of a*epeclalist.

be Implementing Agency

The university contractor understands the project purposes and camands resources for
implementing the project. Occasionally the planning and managenent of the project was
marginal. 1n recent months planning and management bas been quite satisfactory. In the
textbook program the tralning and utilization of local staff has been carried out in an
The preparation of materials on campus has;given much assistance and
support to the field staff in carrying cut in-service activities.

entotinding manner.

¢e Participants

Tepriatnonds core oamefully eele

sMe ~m oAar

ey ,

’
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AlD 1020-28 ( {7-68)

CACUNRITY CLASSINICATION “ PROJHCT NUMUKRA
INCLASSTMED 518.15-640-086

PAR CONT IMUATION SHEET

This sheet is to be used for any Narratlve Sections tor which aufticlent
space has
narrative by its Part and Section Dosignation. pace has not bean provided on tha form.Identify each

The yeer's training on campus seemed to bave been fruitful for most of the 1lh participants.
All participants havenov been asclgned to positions in one of the three normal schoolg.
Threc of them aesisted in a recent workshop for first and second grade teachers of read-
ing. Participante have been warned that they must nmove slovly in assuming lemdership in
their nev assigmments.

d. Cammodities

.

The only camodities included in this project are textbooks for bvackground informe-
tion for writers. Books have been carefully selected and promptly delivered. There 1s
nov o substantial number and variety of books in the writer's library.

,

e
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PART Ill = ROLE OF THE COOPERATING COUNTRY

Tho tollowing tist of tHustralive #tems ara to he considared by tho evaluator. In the block after only those Itoms which significantly
affect project effectivoness, write the letter PP if the effect of the item Is positive or satislactory, or the lotter N if the elfact of the
item Is negative or less than satisfactory,

SPECIFIC QPERA FIGNAL FACTOR/S:

080 Coordination and cooperation within and belween ministries,

081 Cuoidination and covperation of LDC gov't. with public and private institutions and private enterprise.

0132 Availabiiity of reliabla dota 1or project planning, control and evaluation.

.083 Compelence and/or coatinuity in executive leadership of project.

084 Host country project fuqdlng.

085 Legislative changes relevant 10 project purposes.

085 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bLureaucratic problems.

038 Avallability of LDG physical res.urce inputs and/or supporting services and facilities. »

063 Matntenance of facilities and eguipnent.

090 Resolution cf tribal, class or caste problems.

051 Raceptivity to change and innovatich

0% _Political conditions specific to project.

093 Capacity ta transform ideas into actions, 1.0., abllity to Implement project plans.

094 Intent and/or capacliy to sustain énd expand tho impact of the project aftar U.S. inpuls are terminated.

035 Extent of LDC efforts to widen the dissemination of project benefits and services,

096 Utilization of trained manpower (e.g., particlpants, counterpart techniciansj in projact operations.

097 Entorcement of relevant procedures (.g., newly established tax collection and audit system),

098 Other: '

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

059 Level of technical education and/or technical experience.

100_Planning and managament skills.

101 Amount of techniclan man yosars available,

102 Continuity of staff,

103 Willingness to work in rural greas, + v

104 Pay and allowances,

105 Other:

i:ﬁz
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In tha space below for nairative pruvide a succinct discussion and overall appraisal of the quality of country performanie related to
this project, particularly cvar the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of consideritions to he covered.

Feor_only those items marked N inctude brief statements covering the natuwe of the problem, its Impact on the achievemant of project
targets (i.e., its importance} and the nature and cost of corrective action taken or planned. Identify each explanatory note, :

106 NARRATIVE FOR PART it! (Continue on form AID 1020-25 {);

Considering the Ffoct that there have been four different ministers of education
during the past yvear, that there is a lack of accurate data, that there is a conserva-
tive attitude ebout change, and that budgets are funded at only a fraction of the full
amount, it is almost a mirgele that the country could perfom any of its responsibili-
ties relative to this projéct. However during the interval of the past year several

- accanplishments tock place: 1returned, partlicipants vere assigned to the three pilot .
rormal schools, an extended, full-time student teaching course was put into effect, and
the textbook department wos augmented with additional personnel. There appears to be a
definite trend toward increasing cooperation and prospects for increased effectiveness
‘of the project.

. The major need at the presgent time is for giving necessary attention to planning for
facets of the project which will ensure impact in future years: training teachers in
proper utilization of new texts, rollow-up and supervision of teacher's instruction,
evalugtion of students' learnings, and continuing in-service activities for normal
scile). gtaffu. The MOE needs 1o make decisions about selection of an establistment for
meinting textlooks, about a reallstic, workable plan for storage and distributipn of
towthon-a, and o set up rules and regulations for initiating a revolving fund for \\
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This sheet is to he uscd for zny Narrative Sections for which sufficlent space has not beon provided on tho form, ldentify each
narrative by its Part and Section Deyignation,

replacement of textbooks. Another major problam is that of frequent turnover, not only
in topolevel Minintry positlions but also within indlvidual schools. This mnkes it dif-
fleult; sometines inpossible, to maintain continuity in project operatlons. Finance s
a prrennial problens supervicors have no funds for traveling to the schools they are to
supervive, 1t ds frpossible to get approval of new slaries in the MOE budget, and the
purcheee of equipment ard supplies takes nn inordlnate amount of time beforc approval
18 obtained,

082, 056. The ubilization of accurate data ss a basis for planning is not a practice
here. For this rcason onc techniclan made a survey of oll government normal schools

in ordexr to obtain data for planning. One of the reasons for lack of datn is a shortage o,
of trained persomiel. Therc is no university program for preparation of norzal school
teachers. This meens that mush effort must be expended to merely help counterpart persone
nel Lecone somewhats knowledbcrble about teacher training and textbook production, result-
ing in lengthening signiflcantly the time nceded for project accomplistuaents.

083. Ixcept for a pewriod of three nonths during the ienure of one Director (eneral s there
has been almost a totel lack of executive leaderships of thls project. On ecci: of the
frequent changes st the ministerial level the project has to almoet start arew sirce the
nev ineunmbent has no knowledpge of what the project involves.

084, Tunding %s n problem of every project in the country and uill remain so until
drastic fisca) reform oceurs and until the economy of the country improves greatly.

026, Vhile a minlsiry of education exists, its organization related to imple=nting
this project or even 1ts om day-to-day functioning is absurd by our standards. There
is never a delegation of awitovity down organizational lines, therefore, even insigni-
ficant decislons nmust be made at the mindlsterial level.

091, 093. Prevalling attitwdes about change and transforming ideas into actions mitigate
ngninet anything but very slow progress in accomplishing needed change. For thils project
the mnjJor strategy has been to vork closely with the leadership group to stimulate and
encourage them to initiote and carry through recarmended changes.

100. The cumbersome, poorly arganized, political nature of the MOE precludes the
acquisitlon of plamning and management skills. The Minlster or subsecretary must sign
and aypprove even the most insignificant request. Little or no authority is extended to
lesser officlals. Communication and coordination between various departments of the MOE
1s mactleally nonexistent. Four this reason, the persons responsible for implementing the
project have utillzed a team gpproach Lo the planning dnd evaluation of activities. As
officinles fram varlous depeivtmznts meekl, it is easier to plan and coordimte activities
and to follow up.

1027 IlMointeining continuity of staff 1s ore of the most difficult aspects of this pro-
Jeet. Frequent changes in assigmments cccur for various reasons: requests from friends,
political favors, student strikes, etc. Fortumately the MOE has exercised constraint
and hos teled Yo keep turnover in the three pilot normal schools at a minimum.
L0he Ao with all poveriment employees, teachers constantly receive their pay from one
€0 threz months lote. This places undue hardship on teachers and their families who must
Loy ey Tor owenend expenses at eshorbitant rates of interest.
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IV-A = EFFECT ON PURPOSE AN DESIGN

Indicate in o briot narative whothw the Micsion expurionce to data with this project and/or changing counlry circumstances call for
some adjustiment In project putnoses of desipn, aod why, and tho approximate cost inplications, Covur eny of th following constdsrations of
others that may be relovant, (Sco Detailed Instructions for additional {Hlustrative conslderations.) Rolevant experionce or combry situations
that were described earlier can simply be tetarencod, The upolling out of specific changos should bo left to tho appropriate prograinming doce
uments, hut a brief Indicat'on of the type of change contemplated should be glven hero to clarity the nooed for chango,

For exampla, changus mght be irtizored If hoy would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired rosulls at less cost;

4. glve more assurance of Iasting Institutional develcpment upon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A (Contlnue on form AID 1020-25 1):

At this particular time Mlsslon experience with this project does not necessitate
any major adjustments in the project purposes or design.

*»

V-8 -~ PROPQSED ACTION

108 This groject ahould be (Piacs an X', in appropriate block(s)):

1. Continued as presently schuauld in {1

2. Continusd with minor changes in the PIP, made ot Mission leval (not raquiring submission of an amended PIP to AID/W).

3. Continued with sigaificant changes in the PIP (but not sufficlant to require « revised PROP). A formally revised PP will follow,

4. Extonded beyond its prasent schedulo to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow,

5. Substantively ravised, PROR -vill follow.

6. Evoluated in depth to determine its effoctivenss s, future scope, and duration.

7. Discontinued aarlier thon presently scheduled. Date racommended fox termination: Mo, Day Yr.
8. Other, Explain in norrative, :

109 NARRATIVE FOR PART IV-B:

.
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