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4. P A R T I C I P A T I N G  INST ITUT ION 

. . 
PART I - PROJECT IMPACT 

I-..------- 

I-A. G E E I ~ R A L . N A R K A ~ I V E  STATEMtNT ON PROJECT EI'FECTIVENESS, SIGNIFICANCE & EFFICIENCY.  -.--- ...-. -- 
This summary narrative shot ~ r i  begin 41th a brief (one or two paragraph) statement ot  thc principal events i n  tho history al the project 
sincc tt;c last PAR. FOI low iiig this h o u i d  come a concise w r a t  ive statement which evaluates the w c r a l l  efficiency, bftectiveness 
and significance of the project Ira111 the standpoint of: 

0 .  

IMPLEMENTING AGENCY 

1. 

(1) overall pcrformanco and eflccliveness of project implerner~tatlon In achieving stated project targets; 
' 

. , .  

v. of ~ ~ ~ M e x i c o  bC E N C  Y 3 .  A H C H I T K C T U R A L  L t 5 .  V O L U N T A H Y  A G E N C Y  E N G I N E G R I N G  

(2) the contribution to  achiwetnent of scctw and go31 plans; 
(J).anticipated results conlpared to costs, I.e., efficiency I n  resource utilization; . 
(4) the'continued relevance, importance and significance of the project to country developmint and/or the furtherance of US. objec- 

tives. 

d. Q . 
CON TRACT/ LEAVE 

P A S U  D L A N X  FOR 
VOLAO NO. AIO/W USE 

Type 
CODE 

Include In the abovc? outline, ns necessary and appropriate, signlficant remedlal actions undertaken a planned. Tk ~ r r a t l v a  can 
best be dune after the rest .of P A t i r  I is  completed. i t  should lntegrato the partial analyses i n  1.8 and I-C Into an we ta l l  balanced . 

, appiaisal o l  t l ~  project's impact. The ntrrative can refer to other sections o: the PAR which are pertinent. I f  the evaluation i n  the 
previous PAR has not s ip* ' t i c~nt lv  cbshed, or i f  the project 1s too new t o  have achieved signlficant rosults, this Part should so 
slate. i 

A Z D / ~ U - ~ O ~  
cy-+cr3nq 

. 
b. 

1 

UOY ~ A R R A I ' I V E  FOR PART I-A (Continue on form AID 1b20-25 1 as necessary): 

c. 

1 

. Tmin ing  of fourteen partlclpsnta m s  canpleted on campu~ and the returnees appointed 
" t o  go~itions in three cxperiraentnl nornml nchools. Three returned participants oleo 
onuidxd i n  a warksliap i n  reading for first and second grade teachers etU~umb1ch0 
Eloml. The progon of studien for 1 1 m 1  schools m s  revised t o  include e longer, 
iuKL-time p x t o d  of sfudcnt-+.enchi~ during the senior year. An evaluation of %he 
cffccta of orevioufi rrorkehops was carried out and mcxliflostiom made in planning (cont 



Xn the  kxtbook pro:;smra thc team of s ix  wit ;ero  lmo bcen aaoi@x?d rceponoibilitieo for 
the LcxiAboalco in eac-.:~ of +hrcc f i e l d a Y  Scopc urn1 sequence in euzh subjcct  has bcen 
eutabl.ishod, WE 'trrl'bwn have marly cmipl.eted mterialo Tor a11 three ~zailo one boolre 
and tenchervo f y~ l . r k~  t l r i 4  O ~ K ?  back(yvl~.n(I materials t o  enublc Leachera t o  better ~mdcr-  
s t ~ n d  the content and m cl?odolog,y c o n t ~  her1 in t he  tsxtbooka* 

(2) !Enis project contribwtcs t o  thc achicvcmei~t of ~ e c t o r  gml plan0 related to  the 
swio-econamtc dc-?.c.lcmnent o f  E c u c i d ~ ~ o  Hmrever, with the l i m i t e d  reeourcco n l l d t e d  t o  
the prqgwo, w ~ J m  rcfmL1 in prbzary education cannot be achieved. I$ is anticimted that 
t h e  iprLTI~lry gchool  textbook^ w i l l  Imw considerable positive impact nok cnly in Irnproved 
~ d u c n t i o n  but alno f x l  f ncTw scct undcr olanc!:lw betticen coastal and sierra gpcc~plce. 

(3) BE costa of tlAe pxp;pA have conatnntjy unclcrgone closc ficrutiny and elcnn!.mtion. 
Rvdgets have becn d~:1~~:.lmxx? in close coqx!mtion betwen t h e  contractor and the r n o ~ t o r l n g  
officeo Rcsourcce mu'e iecn ~~t i l t ze i i  in Q most r8''ricient manner wi-th very few exceptions. 

( 1 )  !?!his projec-b has h.lrE.1 hportnnce and significance t o  the dcvelopenent of improved 
education in Ecuzdor, par.l;icujlarly oincc orily a smll proportion of students now have Lexttt 
boc~l~zc?, eachcr  t ix in ing  nnd provision of kxt;bookd w i l l  continue t o  be relt mat t o  the 
count~.y's develqgex~t fcu. nnxv yews i n  the future. 

Sig.nificunb remedtnl cctiona rvldertulten the p e t  year involved changiry: the operation of 
uorkrliqs t o  make theu lesu cmpxwl.lensive and nlore specific and practical, and included 
p-rovlrling odito~*?.al. ocn5stnnc:c t o  the u ~ i t i n g  team t o  put materials in manuscript farm. 



&i A (7-68) -- 
,_5Eh. ,f CLASSIFICATION PROJECT NUMBER 

UN; -AS- 518-15-6M-W& 
PART 1-8 - PROJECT EFFECTIVENESS 

1-6-1 - Oi!TPiJT REPORT AND FORECAST - I 
2. 

e dctaiied inst 

A C T U A L  Ai 

ractionsj 

N D  P L A N N E D  O'JTPUTS ( A L L  D A T A  CUMULATIVH)  

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Pail 11. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

-- 
I. 

P L A N N E D  
B Y  N E X T  
J U N E  30 

i. 

P R O J E C T E  
T O T A L  
FOR 

P R O J E C T  
L I F E  

0 

3.2 

If& 

- .. 2,3:,,3; c 
Ptxt: 

e 

3 

A C T U A i  
CUM. T O  

D A T E  

1. 
AS O F  PRIOR 

J U N E  30 

3 .  

ACTUAL - 

;e under 

4 

Ir; 

- 

D. 

PLANNED 

mote: ReasSd curricula now auniti&1.10~ approval. 

To conduct training senimrs ard tm3shtzps far teacher* 
am3 odnilli~skmtcws in the three pilot  noxmls and 
tkir onens .  - 
To ~ravi6e U. S. tsni~xtre for 15" Ecr;~lrlorbno ard assfa 
thm as core teachers in the tmee pilot ncrmls. 

SECURlTY CLASSIFICATION 



- PAIZT I-D - Cont lnusd 
7.--- -..--.----. 

G I 0  --.-.-- 13.2 - OVERAl.1. ACi- I IEVEMENT OF' PROJECT TARGETS -..-----..---. -. - -*.-.-.--- -- --.- ..-- - ..----.-- - 
Place an "X" witl l in tilo brackct or1 tho lo l low~ng sovcn-point scalo that rcprcsonts your jtdgmcflt of thu overall proeresa t w m d s  project targets: 

(1) e. Ihe gotcntial im+cb depends on im ability of the Ministry of Educnticm 
to execute a vcll-pl.nnned in-uervice program Pco. training teachers in the 
prop%? ut i l iza t ion  of texlbwlis and continue supervision t o  ensure proper 
use. G h i l s r r l y ,  the x r v i ~ e d  teacher education curricula needs t o  be 
mniritoincd and diffuocd t o  other n m l  schools af'tcr the departure of the 

X I m 

Unsatlr lac~ory Sotlrfoctory -. - Outrtondlng 

-- - PART 1.C - PRO.JECT SIGNIFICANCE 
0 1  1 C. l  - R F L A T I O N  1'0 SECTOR AND PROGRAM GOALS (Sac detai led instruct ions M.O. 1026,l) - . - -  --.----------_. . _ I _ _ _ - .  

This soctlon Is desinnerl to indicate tho potcrrliol a~rd actual imprlct of the projoct 011 rolevanl sector and program goals. L l s t  the goals 
In col. b a r~d rate potential m d  Actual prajcct imp;lct In cols. c ard d. 

SECURITY C L A l S l F l C A T l O N  

0 .  

CODE 
rdo. 

i A I D / W  
U S E  

O N L Y 1  

;?? 

-- ---.- ---- __-.----___ 
SCALE FOR COLUUN C: 3. Vcry Important; 2= Important; 

1= Secondary Importance 

SCALE FOR COI-UMN d: 3= Superior/Outstandlng; 2: Adequate/SaLisfactory/Good; 
1= Unsatisf~ctory/Marginal 

----"--- - -, 
b. 

SECTOR A N 0  P H O O H A M  G O A L S  ( L I S T  O N L Y  'THOSE O N  W H I C H  THE 
P R O J E C T  H A S  A S I G N I F I C A N T  R F P G C T I  

.-- ...--- 
(1) 1%; ..: 1: , j 

C 
[ ,, ::. .. :,, 
! ' ?  

i. : ... ' Wmtry dewlcpacnt of an improved cducntional system. 
-- 

-. 

-- 
J. 

P O T E N T l A L  
IMPACT ON 
€ A c t 4  G O A L  
IF P R O J E C T  
A C l l l e V B l  
T A H O B T S  

For goals whore column c. Is ratedJ3 of 2 and column d. is  rated 1, %plain i n  tho space for narrative. The narrative should also 
indicate the extent to w l r i c i~  ih9 potential Impacts rated 3 or 2 i n  column c. are dcpundont on factors external t o  the achievement of 
the project targets, La., Is t h o  a substmt ia l  r i3k of the anticipated inrpact belng forestalled by  factors not l n v o l v ~ d  In tho achleve- . 
ment of project targets. If p m i b l e  and relevant, i t  also would be useful to mention i n  the narrative your reading of any current 
illdicators i d  longer-term purposes, boyond scheduled project tweets, are l ikely or unlikely to  be achieved. Each explanatory note 
must be idmti f ied hy the rlu~i~ber of the entry (col. b )  to which i t  pertalns. 
012 NARRATIVE FOR P A R T S 2  (Continue on form AID 1020-25 1): 

(1) Q & ~ J  m e t  of this project will result in the f ~t~ when large 
nmbers & teachera lm*w? been trained and s tuknt f3  ut i l i zed  
.f;extbooI<6 under teachera s k i ~ . e d  2x1 how to them P O P ~ ~ ~ Y *  I 

I 

- 
d* ACTUAL 

IMPACT ON 
G O A L  T O  

DATE 
f l Y L A T \ V L  

TOI 
PROGRESS 
E X P B C T E O  

A T  T H l l  
S T A G E  

3 1 

b 

- 



-- -.-.- --...-- .,,,,L,,- ---I_- 

- P A R T  I -C - Cont ic~uud .-----.-.. --.------ . .-I---.. 
C.2 - GENERAL  Q!JESI'IONS 

---I--- --.- --I-.-- ---.- .̂ ...---I - - C - d - * . - - - - . I  --,I 

T l~cse  questions corlcerll d~:vclopn~anlc s~r icc thc prior PAR. For cdch quostion plnco "Y" for Yes, "N" ior No, or "NA" for Not 
Applicable in t t o  r l ~ l ~ t  hr !d colu~~ln.  For each question wharo "Y" is cntercd, explain briofly In tho space b e l w ~  tho lablc. 

013 Have thoro b e c ~ i  iiny s i~n i f i cn~ l t ,  ~ ~ r l u s ~ ~ a l  or u r~a~~t lc i ;u ted  results not covered so far I n  this PAR? I "' 
, --. - - . , -* . . . . -- - 

014 riave moans, conditions or activit ies other than project measures had a substantlal elfoct on projoct output or accomplishmcnts? ----Iy - 
015 Havo any problems arlsen as t 1 ~  r ~ : ~ ~ l l  c.f sdvlce or action or major contributions to tho project by  anolher donor? I I4 -- ----.-----.- - 
016 If the answer to 014 or 615 i s  yes, or for any o t h r  renso~i, Is  the project now less necessary, unnefessary or subject 

- to modification or earlier termln3tlon7 - .- - 
017 Have any ilhpOrta11l lessuns, positive or negative, omorged which might have broad appllcdbllity? - ----.------ -- 
018 Has this pfoject rzvealod any rcqulremnt foc research or new technical aids onwhlch AID/W should take the Initlntive? 

-. .------- 
C 

----..-.------- - 019 D O  any aspects of the projoct !erd tliorn;elves t o  publlclty In newspapers, rnagazlnos, telavlslon or f i lms I n  tho United States7 

013 --.-. I n  the cup-l'ccll nc!;islnnce p.per  for th i s  proJect it \ma antizfptr?d t l m t  a 
printing presrJ be llnstallcd i n  *be EIOE and tx!jrtboolcs printed them. This is nor? 
cons2dered undwirable nnd oome other nethod chouen for printing bodts and funds 
located t o  covt:r eusulw addi. tlot?al coats. b 

020 tias tliero beon a lack c r l  e f fect~ve coopsratirlg colintry rr~cdla coverage? (Make sure AIDfa has copies of existing coverago.) 

An 1rmntic9.p,ted meld.$ of a n q ~ t i v e  nnture has been that returned partici- 
wrzt;s have noh bt?en we$l,w?ceived at ~chools .to ~~hPch they are aes&ned. Participnts 
wwe chonen i;hrt):.!;;li u nqt?.o~ac?l c c . . t i t i o n  on the prernfse tha t  t h i s  mc'bhc;d trould ensure 
scleckion of the n:ost nblc teachers in the country, It 28 now believed that selection 

' 

at  p r t i c l p n t s  P r i m  each of the three plloi; normul ochools to return t o  their aaoign- 
men.(;o upon cmplcf.%on bf' trainSw would have allevinted problema 09 accep2;ancc by the  
ad1001 sta f fa .  
014 ' Zl?e seven1 ch;xnGe3 in minf.r;.ters rznd the recent canplete chtlrqe i n  goverments . 
h z  tended t o  slar dcnm project act iv i t i e s  and accaup15ahmente far low periods of the* 
Or7  Any p ~ o j e c t  including writim mtcrirtlo f o r  elementary textboolts frm scratch -.. 
could hardly bc JustiRYcd. %ie a v a i l a b i l i t ~  of excellent mtcriule ,  erne i n  S p n h h ,  
~xecluiles .t;ilie, Projecto of this t y p  need to fmus on ailaptin& and tranaloting and 

a illustrating existing ~ilalerlala. t 
# 

9 The ~~roceoa  of d h e l o p i r a  thefie textboolrs, descriptions o f  t?ie accompanying - 

ba&Ground m ~ t c r i o l ~  for Ik?ncliem,, and sampleo of' text and illustrations are suitable 
for  publicity in the U.S., prticuLarly in areas with large Spanish-speaking populutionr- 

N 

wo .. A 
9itre far there hao not been adequate medin cavemEe of th i s  prodect. 1 . i ~  has 

been b~*ou&t t o  the atterrt;ian o f  the textbook coordinator and the director of normal 
schools. &clr has pradsed t o  see that addltioml releases are given t o  press and mdio. 

- >------.------ - 
021 )&RATTI FOR_ PART I-C.2 Identify each explanatod note by the numbor of the entry to which It pc l t a l n~ .  ( C ~ n t l f l ~ e  On 
form AID 1020.25 1 as necessary): 



1l.A - STATUS OF SCI-ltbill.E -- ...--------- . - 
022 A-1 -ED&LU_A&IC,NV (Seo deta~lcd instructioni M.O. 1026.11. .Illis is  a listing ~f w i o r  actions or stt?~;s which wcro scheduled 

for physical start or con ti nu in^ Irnplomentntlori In the reportine r&riod as reflected in ttw Pro - -- 
lo) ---7 

P I P  
I T E M  1 No. 

A 
- 

1 

2 

3 

4 

5 

. . 
6 

7 

8 

9 

10 

- . 11 

12 

13 

3.1 - 

MAJOR ACTIONS on STEPS; CAUSES AND RBSULIS 
OF I J E L A Y S ;  n E M E D I A L  STEPS 

Fourteen part-lcipml;a receivo academic year o f  trainl 
in[< in teklchxr eilucntlon on UlH campuso 

Returned p i r t ic lpanl~  asaimed t o  positione i n  three 
p i l o t  nom.11 ochwla. 

L 

Hetrumed purtici&ts pov,vlde lcodornhip to  staffe i i  
In-service ac t l v i t l ce  nnd in devclloping guide8 for 
F O ~ C ! C C ~ O M ~  COUrss3S. 

Xvalunte effectu of previous wurkshops on day-to-day 
i ~ s t ~ u c l f o n  by teachers. Recommend needed changes in 
qwmtion of wwarlcohops. 

Contractar s&mita reelistic workplan for entire pro' 
Ject, w i t h  >Inn of action for next nix months. 

Plan future w o ~ l ~ s h g s  throwh a team  bani^ ( ~ d  tech 
rrtcinne, dilxec.f;olr hnh suprvfsor of n o m l  nchooh, 
rectors, nnil v.!ce-rectow, ard returned pr t l c ipan ts  
Phrla comple.lcCi foy om worlcshop a t  each pilot norma: 
CC~OOI. J 

Coordinate fol.10~-.up ~ c t i v l t l e s ,  supemrj.sion and eva, 
luation activl-?Aec at each pilot normalo 

Teem mentioned i n  6 above .continue plaxmlrq revised 
c u r r i a 0  

MOE adopts revised micula. 
1 

Reorgnnlze three normals t o  carry ouf. revlsed 
C U ~ ~ ~ C U ~ O  0 

Prepare obJectives and ~ u i d e s  far professiorn3, coma 
in new curricula. 

Prepare scope und sequcnce for content of texthooka : 
011 erades in mth, science and reading. 

j ~ c r  ~n.p!rmentn~~dn Plan, Part I. - 
b) S T A T U S  - PLACI! A N  "X" I N ,  

ONE COLUMN 

rrm,= 
SECURITY  C L A S D l F l C A T l O N  



Px? 
I Item M u g a r  Actfonn or S t e p ;  Counes and Resulto 

(1) 
Behind 

(2) 
on 

( 3 )  
Ahcad o f  

No. of ---.-.em lhl.nyr:; Tiemedial. Stcpu Schedule Schedulc Gchedule - 

notes on mode-11 mth, lenming, etco ). X 
-A 

15 Aukhoro pr3epce mterlals and illustmtians for 
gmde one boolra. 

18 Grade one books p i n t e d  nnd dintrfbuted. 

19 lbctbook CcprCmcn* aooiota MOE in planning, train- 
ing of twchcro 111 pruper wtilizotion of tox'be. 

20 Ele~Zn prepnition of materiala for wade 2 boolcs 

Thcre h d  been ccs,oiderclble delay in loca t ing  the  services af a bilingual 
editorial consultant t o  aaoiot in putting materials in mnuacrtpt form. 
Such services have recently been obtained. 



P 
..- B 

P 
of qualified technlciafu '-2 E 

----- 2. FACTORS-PARTIC IPANT TRAINING 

& 
043 Availability of host col?ntry f~rnding 054 Appropriateness of post-tralniny placement I p 

O4' I F  NO PARTICIPANT ELCML..NTl TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "xl* IN ~ 1 1 1 s  052 Appropriateness of original selection . 

PAEDEPARTURE 
012 English iarlguage ablllty --. 

044 tlost country operational considerations (e.g,, selection 
procedures) ..- 

3 

645 TcchnicaI/professional qualifications I bS6 ~ b l l i t y  to get moritorlour Ideas accepted by SU~~NISOII I 

053 Relevance of tralnlng for present project purposes 

046 Quality of technical or lentation 057 Adequacy of performance P 

P 

047 .Quality of general orientation Continuance on project 

618 Paticipants' Availability of necessary facllitlcts and squlpment 

049 Colleb=;~!fcn by participants' supervlsors in  planning 060 Mlssion or contractor follow-up activity 
. -- trainllig - 

061 Other (describe): 
05'0 Rrticlpanls' availability fof tralning ---- 
051 Other (describe;: 



065 Timeliness of AIDAV prograa npproval (I.o., P i O K ,  
A Transfer AuthorlxotlonL I 1 073 Control masurcs against deterloration I n  storage. I 

066 Quality of comrwdith?~, odhr ronce to speclflcatlons, 
074 Raadlnsss and availabil i ty of facllltlos. marklag, --- - .--.--- 

007 Tiniellness i n  procwoment M ~ccondlllonlng. 075 Approprlotenoss of use of cornmoditles. ! I-- 
068 Timel lwss of sllip~nunt to  port of entry. I 1 076 Malntenanco and spares support. I 
069 Adequacy of port and inland storacr! facllltles. I 1 077 Adequacy of property rccordr, dccountlng and controlr. 1 ... 
070 Timeliness of shlpnlont front port to  slto. 

071 Control measurcs against loss and theft. 
-, .---- I 

w .- 

l n d l c ~ t o  In a concise narrative stfltemerlt {under the hoadlng a. Overall Implementation Perfotmance, below) your svmmary appraisal of  the 
status of p~o jec t  Irnplen~entatioli, coverine both slgnll icar~t achievon~ents nrtd problem aroes. 'rills s i~ould include any co~nmslts al;out the 
adequacy of provision of direct h:ro techniclais as wull os an 0VOrall ~pp ra l sa l  of the conllnents provided under the threb headinas (b, c 8, 
d) whicli follow. For projocts which include a dollar input for gonoration of  I9cal currency to meet local cost rcquirgments, indicato the - Status of that Input (so0 Oetalicd Instructions). 
Discuss separqtely (undur soparale headings b, c & d) tho status of Implementing Agency Actions, Participants and Commodities. Where " 

above listcd factors are causing significant problems (marhod N), describo briefly i n  the appropriate narrative sec!ion: (1) tho causo 
and source of !:a Problem, (2) the colisequonces of not correcting it, and (3) what corrective action has bcen taken, called for, or planned 
b y  the Mission. Identify each factor discussed b y  i t s  number. 
079 NAF{RA7:!YE FOR PP.C?fJl.O: (After narrative sect1011 a. Overall lniplementation Performance, bolow, follow, on form AID 1020-25 1 
as necded, w l t ! ~  the follow!ng ttarrntive section headings: b. lmpienonting Agency, c. Participants, d. Commoditles. L ist  a n a r r a t i d e  
section hoadings in order. For any headings M l c h  are pot  appllcablt), mark thom as such and follow immedlately balow with tho nbf net- 
rstlvu section hoadlng.) 
a. Ovurrrl; implamentation Perform~ncc, 

.46 n msu2.t; of aii cval\r;rtion of previous trorkshops, plans f a  a suboequcnt vorkahop 
j.nclMca featwec made it i'ar nlcxrc ef feclivc for teachers attending. &ch teacher 
r c ~ t ~ * n e c I  t o  her c ~ ~ ~ t ~ ~ ~ o c m  y i t h  n2=jre;e quantity of mterials  to be umd i n  n m c  effective 

. tcnclzing of rnoilfrgn Xi? odjlitfon, -there arc d c f l i ? i k  plann far follori-up &lrd CWpeMsion 
in b c h  teacher's claoerom. Itre mcijor problen i n  the  teacher trainirq prqynm is one of 
f.inang a L - b  when u l l .  kegchera are able .to me& dxgethet. for 1x1-scrvlce kaidnp;. A 
"zeupmry measure is to hnve tenckcrs met on Saturday mornings. The director of normal 
schoolu i a  exp lar lq  other poar;;ibllitiese 

SignJ.fJ.ccn-t rrchicvcments In the textbook program include the prepomtim of background 
mteriala for teuchers, the rcffncncnt of stop EXXI sequence In the three subdect fields, 
3 r d  the comple'c4on of illaterials fez. all threc first m d c  books. All t h i e  tcns accomplished 

. S.n .lea8 than n y e a r f a  Lbu. pie problem o f  editarfnl selrrices now appears to be oolved a 

w:?th the =cent arrival. of a" epcchlist. 

b . Ir11plemcnt f w, Agency 1 - 
0 

Tie university contractor understands the project purposcs and carmands rec;ources for 
irnplmen.ting the project;. Occasiorally the p l a n n i ~  snil mano[~;enent of the project was 
!nsr~;irnl. ln receni; months phnning and management has been qulk  sntfsfachxy. In tne 
.I;c:rkbook program the Li-uinlw and ~tti:Limtion o f  l=3. staff has been carried out in an 
~ lx t sb i~ ; td in~  mluler. ?kc psepm-tion c.t mter2als on campus hscgiven much asatstance and 

. mpport t o  the f i e l d  staff i n  carryiw out in-cervice activities. 

P. r + ' .: !;YI~'.;: +,TT c~xvfully selected on the basis of criteria established by t h e  MOE. 
lli"ICI;A6SDXED ---- 

an~.  -n r.*r S t $ C U R l T Y  C '  A S l l ~ l C A T l O N  



- .  
r a w x i  r v  I:LASUICICATION PAOJUCI' N U M U E H  

rmrrrr A COT~PWYT;~ I ~~0-1.~-61+0-00C) -6 a- - , c- --< 

PAR CONTI14UATIOC 
-. . - - -  This ahcot lo to be usttd for ally Narrative Sectlo118 1Cf which dutflclont space has not bee11 ptwlded on tho form. Identify each 

~ r r a t l v o  by Its Part arid Soctlan Doolgnation. 

The yeaeta training on carpus seemed t o  how been fruitful for moet of tlw 14 purticipnntu. 
All po~tlcipantfl havenov been a o e i ~ e d  t o  positiono in one of tho tl~rec n o m l  nch~ole .  
Tluec of than aonintad in n recent vork~hop fur flrot and eccond gmdc teachers o f  read- 
ing. hrticipclnt~ hnvc been warned t l lnt they must move 6lvwl.y I n  eoawing lcoderehip in 

The only cmoilities 
tion for trriterso Bookg 
nolr sr subcQn'biu2 number 

fncluded In f h i o  project are at;z;utbooke for baclt~ound i n f m -  
Imve been carePu1ly eelected and prcxnptly ilelivercd. Thcxm 2s 
and wriaty of boolce In the trriter's library. 

Pnon Na 



C- -------- -- 
-- PART 111 - &I.E OF THE COOPERATING COUNTRY 

--_I_------. . ----------.- -..- ,,-.--------a 

Tho following l is t  of ~l lustralrvo lterns tlro to ho coi~sldercd by tho ovdlwtor. In Lla block allero?ly thoso itoms which sl~ri i f lci,n!lv. 
affuct project effectlvorwss, writo tlm I o t t c r P  I f  t lw efloct of the Item Is positlvc or satitfactory,.or tho lo t tor f i l f  tho off~i;f the 
Itdin Is f~@~$!he, or,!~~?-!h;lrl_~g~p_f;~cty~ --------... -,..-,. ---- --,---- 

106 MARAATIVE TOR PkR-fJ!! '2ontlnue on form AID 1020-25 1): 
Considerir:g thc % c t  that there have been four different ministers of education 

dur ing  the past year, l;lmt there is u lack of accurate data, that there is a con~rma-  
t lve attitude ebout chnnsc, and that budgeto are func'ed at only o f'mction of the fa1 

. arnount, It i s  nlm08t a tnh'ocle that tho country could perfarm any of its responsibili- 
titer; relative t o  thifi pfo~ect.  Bmtcver during the in tern1  of the pant year several 
n e ~ a n p l l o ~ n t a  took place: Ireturned, partlcip;1rta wre a s ~ i g n c d  to the three ~ i l *  
~ c m m l  schoolr;, nn e.rtcndcd, full-time student teaching courae was put into effect, and 
the textbook deya*e& tmo atgmented ~ l t h  additional pctrao~mel. There appears t o  be a 
clek'initc trenu .Goward increasing cooperntion and Woapects for Increased effectiveness 
'of the project. 

SPECIFIC OPERA FiGNAL FACTORS: 
(100 Coordination and cooporallon within and between minlstrlcs. ---- 
081 Coordir~i!t i~ri and cooperallon of LDC gov't. with publlc and prlvato lnstltutlonr and prlvate enterprise. -.-- --..--- .---. ---------- 
002 Avdil,ibillty of ruliable d ~ t d  1111 projoct plar~ning, control and evaluatlon. -- .--.-- - -. ---- - 
08-3 Conlpctlrnco and/or c~il! inuity ill cxccutive lead~rsl l ip 01 project. -".-.---- ------- -- - 
004 Host country project fundln~. - --.--.. ..-- ----. 
Oils Le.~.islatlvo chongcs relevirnt to  project purposes. . .----.-,--- - 
086 Existonco and adr!qsacy of a project-related LDC organlzatlon. -.------.-- 
087 Resolution of procc:durai a n d u c r a t l c  problems. --- -- 
O M  Avail i ibl l i ty o l  LDC pliyslcal rosc w e  Inputs and/or supporting scrvicas and facll l t los. 

,- -.-- *-.- ---- --- --- .- - 
DE.3 Matntcnanco of facil i l ius and e~ l~ i i (mont .  -------. 
090 Resolution ct t r ibal ,  class or caste problenis. -.-- 
OS! Acccptivlty to chilr~ct! arnl iilnovatidk. -- 
3'1.2 l'ollticnl corlditions spcclfic to  project. - ---- ...-- --------- 
OLJ3 C a p x l t y  to transform ids!~ into actions,&~., obl l l ty  to~mplernont proJ$c_tplans. ---- 
0% Iritcn! a w l / ~ ) ~  c a p x l t y  to  !-14=!-:.nj ox~a i l d  tho impact of the project aftar U.S. Inputs afiermlnatod. --- 
0% Extent ot LDC efforts to wlden thu dissemination of project benefits arid sorvlces. -----------. - -.---...- -.-- ----- - 
096 Uti l ization of t ra l i~ed manpov~or (e g participants, couiilerpart technlciarlsj I n  projoct operations. 2 - - - - . -  --. 
091 Enforcement of rolevant proccduros (0.8.~ newly established tax collection and audlt system). 
090 Other: 

Imr COUNTRY COUPITERPART TECI~NICIAN FACTORS: 
049 Lovel of tcchnlcal education and/or tcchnlcal exporlence. ------- -.- --.----.- 
100 Plnnnlng a d  managmont skills. --..----- --.--- 
l J l  Amouot a! techr:iclan can ycers available. ---- --. -- 
102 Continuity of staff. - 
10'3 Wllllr:gnoss to work in rural areas. 4 b ------ -.- 

m - 
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IN Pay and allowmces, ----.-- -------. 
105 Other: - .- 

In tllu space below for narrative prpvide a succlnct discussion and overall appraisal of the quality of country perfalmnr;e related to 
this pfoject, particularly -v:r the part year. Consider important tronds and pospecls. See Detailed lnstructlons for an lllustratlve 
l i s t  of consideriitions to  bu  overed. 
F o r a  those ltoms marhodN inciudo brlef statenlents cwer lng the natue of the problem, Its Impact on the echlevernent of pruject 
targets (la., It!, Importance) ard thcr nature and cost of corrective action t a k n  or planned. Identify each explanatory note. 



084, mding, ts n problem of every pro,jcct in the country ~ n r l  tri.11 rennin no until 
~zmstic fiscal m f m  occurs anci until the econanly of the country l q m m o  peatly. 

b 

a560 t~'hPle a rn2r-.J..~;.i;~j of education e x i ~ t e ,  its arganf~rztion related to  ic$.~-~nttng 
%his project 01- even %+,a owl d:.ty-to-day functioning i o  absurd by our standartla. Them 
in ncwr a ilc1t;pqxhfon o f  a r t t h i t y  dm7n or~~reLzn.l;ioml lines, therefore, even insi@- 
r"ltcan.b clecisionu lfiuot be xna& at the mirl-lo~rial. levcl. 

200. The cmrikrame, pocvly ar~WIiZed, polftical ~.luture of the 140E precludes %he 
acquicition o f  phnlxhu and mna~r;cment 61dZls. The 1din is -k~  or ~ u ~ B ~ c T & & W Y  m u s t  sign 
and nppyove emn .khe mat insignificanl request. Little or no authority is extended to  
lc>ssax* officialso Cornmication and coordimtfon be'ctleen various departments o f  the 
fs Wuo.i;ically nonex2st.mt. Tccr this rcucon, the percons reoponsible far ZqLernenting the @ 

progcc*, have uti:Lizacl, n team E pjywch t o  the plrirudng ELnd cmluation of activities.  Ae J oiYiclnLa f'ran mrioua iltspi4acnta met, it l a  easier to plan and coordinate activit ies  
and to follow upe I, 

1 1.hintaintrxg coiltinutty of staff ir; ore of t h e  most d i f f i c u l t  arnc ts  of th i s  pro- 
ject. changeo in asaigmnen'cs occur far m r 2 0 ~  reasons: requests from Friende, 
p01tt;ical favwc, student otrikcs, e tc .  ForCunately the 140E l aa  exercised constmint 
ur.d !:as tr ied  t o  keep L~wnavw in the  f!?rce pilot n m l  schoolo a t  o minimum. 



lndlcoto In n b l o t  rlarratlvo vrhothw the Mi:don oxporlunce to duts ~11th Ulls project and/or changing co l r~ l ry  clrcumsl~lrcar cull for 
- sorno ad)uutl~~ur~t In orn]r r:l ~ ~ ! ! , r ~ ? p ! ! ~ ~ ! ~ ~ ~ ~ ! ~ ~ ~ ,  m t l  why, mi Itlo ~pproxirnnte con1 Iny)llcations. C a v ~  my of 1110 lollowlng conrldsrullons of 

othcrs Ulnt may bo rulovnnl. (So0 D ~ t f l l l c d  lrl8(l~ctlons for atldltlonal l l l~ is t ra t lvo  consldoratlol~s.) Nolevont exporlonca or cowtry r l lu i l t lonr 
tliat woru deacrllma uarllar can nlmply bu rutoroncod. Tho q ~ o l l l n g  out of specllic changos rhould bo le f t  to tho approprlata p rog f r~m lng  dm 
uine~lts, l ~ u t  a btlof I~idiclct~on o l  tho typo of cl~ango contori~plalod should be glvun haro to clnrl iy tho road for chmyo. 
Fnr axamplo, cllangciu mtg:.t ho i~: ( i :w;d I f  UI y v~ould: 

1. bettor achlovu progam/projoct purposes; 
2. Mldruss naro crlt lcnl or h lg l io~  prlorlty plrrposos wlthln a goal plan; 
3. produce da3lrod ro8ull:z d l  less cost; 
4. glvo more assurnnce of  lnullng lnstltutlonal duvolopmont upon U.S. wlthdrawal. 

107 NANRA'TIVE FOR PART IV-A, (Continue on form AID 1020.25 1): 

A t  this pnr+tcuhr t ime Miailion experience with Chis project hoes no$ nccosnito'b 
any wJ3r sdJuafmentn In the project puqoocn or deoign. a 

- 

-. - I V - 8  - PROPOSED ACTION 
108 Thir po ioc t  ahould be (Piacu an "X'! In oppop ia te  block(s))t - - -.. - --..---- 

1. Continued or pmsently r c h u d u l d  iin DIP. 
2. Continued with minor cho,lqer -- 
- 3. Conthuad with slqdfiifIo_nt c h i n a s  i n  the PIP (but not sufficionttoroquiru u revlrod PROP). A fomal ly rovlsnd PIP w l l l  l o l l ~ .  

4. Extended beyond it8 preamt +&lo t o  (Uotr):,Doy yr. . Explain in narrative, PROP w i l l  follow. -" ----- 
5. Subrtahtively revirsd. PROP . w i l l  follow. -- 
6. Evolwted In depth to  determine its efloctivermsr, futvro-, and durotion. 
7, Discontinued oarllor than presently sch.dulod. Dote recanmnded for termination: Mo. 

8. Other. Explain in norrotlvo. -- 
109 IdARRATlVE FOR PART IWR: 

t 
3 


