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007 IMPLEMENTING AGENCY TABLE 

and contract or PASAnunter of each in appropriate spaces below;
If contractors or participating agencies are employed, enter the name 


in the case of voluntary agencies, enter name and registration nunber from M.O. 1551.1, Attachment A. Enter the appropriate &,scrip

live code in columns b and c, using the cuding guide provided below.
 
TYPE CODE b TYPE CODE c TYPE d.
 

CODE CONTRACT/ LEAVE 
PASA/ BLANK FOR 

,. - CLAD NO. AIO/W USEI. U.S. 	 CONTRACTOR 0. PARTICIPATING IMPLIMENTING AGENCY 

8. LOCAL CONTRACTOR AGENCYI 
S. THIRD COUNTRY I.UNIVRSITY.
 

CONTRACTOR 
 S. NON-PF40IT 5 
4. 	 PA1,TICIPATING INSTITUTION
 

AGENCY 8. AYC,,,TKCTURAL
 
S. VOLUNTARY AGENCY ENGINEERING 

2.4. CONSTRUCTION0. OTHERI 
1. OTHKR COMMERCIAL 
S. INDIVIDUAL_ 
7. OTHCR, 3. 

PART I - PROJECT IMPACT 

I.A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFI"ANCE & EFFICIENCY. 

Thli summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the hlstory of the prOject 
statement which evaluates the overall efficiency, efectlvenesssince the last PAR. Following this should come a concise narrative 


and significance of the project from the standpoint of:
 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 

(3).anticipated results compared to costs, i.e., efficiency in iesowce utilization;
 

(4) the continued relevance, importance and significance of the project to country development and/of tho furtherance of U.S. rlojc

tliv 	 s. 
or planned. The naritive canInclude in the above outline, as necessary and approptHte, significant remedial actions undertaken 

best be done after the rest of PART I is completeu. It should integrate the partial analyses in IB and I-C Into an overall balanced 

appraisal of the project's impact. The iarative can refer to other sections of the PAR which are pertinent. If the evaluation In the 

previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Pailr should so 

luate. 
005 NARRATIVE I PART I-A (Continue on form AID 1020-25 I as necessary): 

J/ 	 This PAR concerns CAR£'a octivitlos in subproject 091.4 during tho period 

July 1. 1969 - Juno 30. 1970. 
mainly for salary payments# allotments* etc,/ Funds obUgated boforo 6/30/60. 

for a dlect hire employee formerly paid under the Food for Froodom Project. 
1969 	plus FFP/FDD ortimatoG Ofj / 	 Source: AID Operations Report datod Juno 31. 


FY 1970 published In May 1970.
 

MISSION DINRCTOR SIGHA TURKDY 

APPROVAL / o'!	 A5, -1 
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AID 1020-25 1 (7-441 
PROJECT NUMBDR8ECUMITY CLABBIPICATI."t 

TTr TqN,IAPlTI -518-69-820-091- (CARE) 
PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrtive Sections for which sufficient space has not been provided on the form. Identify each 

narrative by its Part and Section Designation. 

(1) Progress towards Mrolect tarq.sa 

Within the relatively narrow range of achieving the established objectives of pro

viding supplemental feeding for a given number of preschoolers, school children# 

this project is making satisfactory progress. (Seeinstitutional recipients# etc. 

Part I-B-I)
 

Progress is not satisfactory, however, in Introducing organized nutrition educa-

Uon programs into the feeding programs or taking effective steps to turn these 

programs over eventually to the host govenment. 

(2) Contribution to the achievemenLof prolram goals 

i.e. the providing of PL-480 food for supplementary nutri-
The activities of CARE, 
tion for expectant mothers, preschool children and primary school children con

tributes to the piogram goal of improving the social and economic opportunities 

of less privileged Ecuadorians and enabling them to part.icipate more effectively 

in the political life of the country. 

(3) Value of results compared to ther cQ.1 

It would be well nigh impossible to subjLcA this program to a meaningful cost/ 

Vko do know that the costs of malnutrition in terms of medicalbenefit study. 
welfare relief and just plain human suffering are much care, loss of productivity, 

greater than generally realized. One estimate, in Guatemala, placed the cost of 

90 days of hospitalization for malnutrition at $600, compared to an annual cost 

of $7 to $10 to prevent it in the first place with inexpensive nutritious foods. The 

challenge in this program is to concentrate food resources and education where 

they will do the most good with the most vulnerable groups* I.e. nursing and ex

pectant mothers, very young children and school-age children whose very presence 

in school and academic performance are at least partially dependent upon receiving 

an adequate school meal. 

(4) Continuln rlovonco to thp devgoOpent of the country and the furthorance of U.S. 

There Is evidence that malnutrition in children of preschool and primary school age 

may load to permanent physical and mental retnrdation. In Ecuador there is a dearth 

of the food items that are most needed to combat malnutrition. CARE's activities 

are important inasmuch as they entail the distribution of such food items to the groups 

and also stimulato tho interest of Ecuadorian entities in seekwhich need them most, 

Ing solutions to the problem. UNCLASSIFIED
 

Pa 
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tUMRAID 1l 7-POJCT 

AMIR(AESECURITY CL.A6UIFICAT ION 7pijC CARE) _...J_518-69-820-OA• .. ED 
PAR CONTINU1ATION SHEET 

on the form. identify each 
This sheet Is to be used for any Narta.,ve Soctions fo which stiflclent space has Iot been pxovlded 


nrratlve by Its Part and Section Designation.
 

s development and 
important to the country 

Efforts to eliminate malnutritiOn are 

S. objectives.the furtherance of U. 

pap No. 1UNCLWSIFIED 
a 1l 

SECURITY CLAli1PICITION 
PeINRO 



AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION IPROJECT NUMBER
 

UNCLASSIFIED 518-69-820-091 (CARE)
 
PART I-B - PROJECT EFFECTIVENESS 

009 I-1-1 - OUTPUT REPORT AND FC'RECAST - (See detailed instructions)
1. 2. 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
 
CODE This section is designed to record progress toward the achievement of each project 3
NOoutput target which was scheduled in the PIP, Part 11. Where progress toward a AC 

4 	 S L s T
UA JUN 3RO 19 9 PRNE OJETL 

AID/W target is significantly greaterUSE 	 or less than schedule-,, describe reason(s) beneath CUM.TO By HEXT FORbU.TOB EX O 
ONLY the target. DATE o. JUNE30 PROJECT6/iL30/ PLANNED ACTUAL 1971 LIFE 

The output targets listed below, taken from the draft PIP,
 
are related to CARE's recent and projected activities in
 
Ecuador
 

I. 	 Provide PL-480 Title I foodstuffs to:. 

a. 	 Mothers and Preschool children 59,581 55000 47,690 65,000 85,000
 

bo 	 School children 259.000 300,000 285,198 325,000 400,000
 

c. 	 Other children 20,260 20,000 22.720 15,000 22,500 

d. 	 Institutions 7.899 20.000 16278 10,000 10,000 

2. Use of centers for feeding mothers and children as 
nutrition education centers 59 59 31 159 360 

-/ 	 Cumulative totals vold be meaningless. Figures re-

Present actual or planned numbers of recipients at
 
given dates.
 

.S,,..° 64 	 UNCLASSIFIED 
SECURITY CLI1FIC ATION Pap 2 



AID 1020-28 (7.66) 

5SCURITY CLASSIFICATION PROJECT NUMBER 

UNOLA'SSIFIED 518=69-820-091 (CARE) 
PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

I 	 I IX I I I
 
OutstandingSatisfactoryUnsatisfactory 	

-

PART I-C - PROJECT SIGNIFICANCE 

T0 SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
011 C.1 - RELATION 

List the goals
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. 


*n cols. c and d.
 
in col. b and rate potential and actual project irrpact 

c. d. ACTUAL
SCALE 	FOR COLUMN c: 3= Very Important; 2. Important; 

IMPACT T4 
1= Secondary Importauce 

IMPACT ON DATE
FOR COLUMN d: 3m Superior/Otstanding; 2: Adequate/Satisfactory/Good;NO. SCALE 	 EACH GOAL RAELATIVK 

IF PHIOJECT TO
iAID'W 	 1: Unsatisfactory'Marginal 

ArHiEVES PROGRESS 
USE TARGETS EXPECTED

OL)b.ONL Y) ECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE AT THIS 

PROJECT HAS A SIGNIWICANI EFFECT) STAGE 

(Increasig the participation of low=income groups in the See 
2 commentpolitical, economic and social Wife of the country. 

below 

(2) 

(3) 

2 and column d. is rated 1, explain In the space for narrative. The narrative should also
For goals where column c. is rated 3 or 

are dependent or factors external to the achievement of
indicate the extent to which the potential Impacts rated 3 or 2 in column c. 


the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-


If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
ment of project targets. 

achieved. Each explanatory noI^
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be 

must be identified by the number of the entry (col. b) to which it pertains.
 
on fore AID 1020-25 I1):
012 NARRATIVE FOR PART I-C.1 IContinue 

Their (cO impact(1) 	 CARE's activitles are indirectly related to this program goal. 

on it to date has becn primarily Lmited to the distribution of nutritious foods, 

PL-480 and CARE-supplied, to low-income recipients. Concomitant educational 
and cure of malnutrition havo been mini

activities In nutrition and the causes 
lack 	of funds, apathy on the

mal because of the small s1ze of the CARE staff, 
and CARL's understandablepart of the institutions with which CARE works, 


preocupation with the management problems involved In conducting* and ac

counting for largo-scale operations. To obtain maximum Impact from the food 
CARE does conductdistribution programs# this situation needs to be rectified. 

such as 
or help support other activities related to the program goal in Ecuador, 

school garder.s. vocational training, distributionsmall self-help projects, 

of medicines and vitamins, etc.
 

/ 

UNCLASSIFIED 
Pas"SECURITY CLAISIFICATIONPRINT$* 1.01 



AID 1020-26 C (7-68)	 VHIPCJkC T NUMOI'LR
SWCUl lTV CL.ASSIFICATION 

51869-820-uu1 (CARE)UNCLASSIFIED 

PART I.C - Contlnued 

_
C.2 -	 GENERAL QUESTIONS ..... __ _K 

MARK 

These 	questions concern developments since the piior PAR. For each question place "Y" for Yes. "N" for No, or "NA" forNot IN 
THIS 

Applicable in the right hand column. For each question where "Y" is enteocd, explain brietly in the space below the table. 
COL. 

N 
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR7 

or accomplishments? y
than pfoject measures had a substantial effect on project output 

014 nave means, conditions or ativities other 

N 
the rebult f dvice or action or major contributions tu the project by another donor? 

015 Have any problems arisen as 

016 If the answer to 014 or 015 is yes, or for any olher reason, is ii,prn rct now less necessary, unnecessary or subject N 
to modification or earlier termination? 

N 
negative, emerged which might have broad applicability?

017 Have any important lessons, positive or 

should take the initiative? 
018 Has this project revealed any requirement for research or new technical aids onwhich AID/ 

films in the United Sites" N
hemselves to publicity in ncspapers, n.gazines, television or

019 Do any aspects of the project lend 

has copies of eslsting coverage.) N 
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/ 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 

form AID 1020-25 I as necessary): 

The Ministry of Public Health has planned a rapid expansion of rural health centers:014 
up to 300 now centers in four years beginning in 1970. The state of the govern

ment's finances, and the organizational capabilities of the Ministry of Health# 

militate against the successful achievement of this goal, thus compromising plans 

of CARE greatly to increase the numbers of mothers and preschool children re

ceiving supplemental feeding and nutrition education during FY-1971. 

018 Ecuador needs an updated nutrition survey, the last having boon done by ICNND ./
 
in 1959. We have inquired through TA/N in AID/W, to determine whether such
 

once
assistance could be provided to tho Ecuadorian Institute for Nutrition (NNE) 

again by ICNND. Furthermore, research Is needed here to determine the cheapest 
both 	in the Sierra and the coastal regions -combination of dfbmestic plant nutrients 

which can provide the rural population with a balanced and fully digestible 
Foods such as NFDM, CSM, and WSB@ provided to a"foundation stone" in diet. 

must 	be replaced eventually with an Insegment of the population through PL-480, 

expensive domestic substitute, one which people can grow and use on the farm or
 

purchase cheaply once educated to its value.
 

Nutrition for National Developmonts.1/ 	 ICNND - Interdepartmental Commltteo on 

Bethesda# Maryland.
 

UNCLASSIFIED 
SKCURIT V CLASSIPICATIONPRINTUS 1.04 
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AID 1020-211 0 (7.611_ 
PROJECT NUMBERSECURITY CLASSIFICATION 

(i) 


PIP 


ITEM 
NO. 

1. 


2. 

3. 

4. 

5. 

6. 

7. 

B. 

9. 

10. 

11. 

12. 

U.C,,,. oF.,L,- S18.-69-820-091 (CARE) 
PART II - IMPLEMENTA. ION REPORT 

1_-II.ASTATUS OF SCHEDULE _ -

scheduled

A-i-INDIVIDUAL ACTIONlS (See detailed instructions M.O. 1026.1). This is a listing of major actions oi steps which were 
reflected in the Project Implementation Plan, Part I.for physical start or continuing implementation in the reporting period as 

CAUSES AND RESULTS 

OF DELAYS; HFEMEDIAL STEPS 
MAJOR ACTIONS OR STEPS; 

The major action or steps required in this project 

as shown In thefoUow a repetitive annuAl cycle 

draft PIP: 

l program c tegoriesDetermine food requirements for 

for ensuing fical year. 

present Progrim Plan.Request commodities (AER) , 

and contract with appropriate GOE Ministries 

Secure -pproval of U"AID 

Secure zipproviul of AID/V. & Interg.1ncY Committee# 

V,ash. L.C. 

Ecuador by qt .jrterly call
Delivery of PL-480 food to 

forw irds initiate by CARE & ipprovec by USAID 

it Pori. \uth.. Cu iyainiti 'lw irehousingUnloiding, 
quil 

physical count.A tivsil reports, independent survey, 


loss reports, trinsport to CARE whsc. or rtilroad 


(b) STATUS - PLACE AN -X- IN 
ONE COLUMN 

I i1( I 

SIrHINO ON APrAD Op 

IC DUL a :I K 01i'.11 SCHEDULE 

x 

x 

x 

x 

x 

x 

x 

Stor ige in cne of three CARE whsc;;. nd/or GCE whso. 

to
Distribution to recipient schools in the provinces; 

.1l institutions ait Guayaquil x 

x 
Surveillance, accounting, end-use checks and audit 

x
Program e,.uc ition and development 

x
Reporting Ind.eviluaition. including PAR 

Note: [he "behind schedule" aspects of this project
 

rel-te to AID/%','!; questioning of the size of the FY
 

nd arc not, in any serious wcy. do
1971 program. 

triment ilto the program inasmuch as a one quarter
 

the FY 1970 level. hau boon granted
opprovdl, .t 

aoon result in commodities arriving at


which will 

Guayaquil
 

UNCLASSIFIED 

@iCURITV CLASSIFICATION 
PRINTED 940 
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P ,,iJJ CT NUM 09"AID 10 0-216 F 7-60, 
OECURITY CLASSIFICATION 

UNCLASSIFIED T 18-69-82O-09I (,"RE)
 
PART II - Continuad
 

_II.A.2 - OVERALL TIMELINESS023 


*X" in orw block):. ..............
In ieieral, project implementation is (place an 
s) Onschedule ............
 
.b)Ahead of schedule 

___...___, X
BLOCK (c) If maked, place an "X ini (c) Behnd schedule .....
 

any of the blocks one thu eight that (1)AID, Prgrai Appioval ........... X
 

Thtiis limited to key aspects of I2)Implementing Agency (Contracto/Palticipatin Agency/Voluntay Agency) 

timely delivery of _3) Technicians ...............

implefieentation, e.g., 

-return of 	 oirticipalnts to
commodities, 

5) Commodities inonFFF_
their project responsibilities,assume 

cooperating country 	 funding, arrival of .............. ......... ......
 
technicians. 	 _ (6)CCooperating Country _____...... 

18) Other (spe, ify) 
_ _II.8- RESOURCE INPU1 

Theie follow illustrative lists of factors, grouped under Implementing
This section appraises the effectiveness of U.S. resou'ce inpLts. 

nfluence the effectiveness of each of those types of project resources. In 
Agency, Participant Training and Commodilies tllmight 	 orsatilsletter P if effect is positive
the blocks 	after only those factors which significaitly affect pfolezt accomplishments, write the 


the letter N if effect is negatr.e or less than satisfctcro.
factory., o 


tCoritract Paiticipating AgencyVoluntiry Agency)

1. FACTORS-IMPLEME

[ NT ING AGENC'i 
ILF'	 032 Ouality, comprehensiveness and candor of required reports 

Au NC 
Y 	

IN THIS024 IF NO IMPLEMENTING 

iLOCK 033 Promptness of required reports
PROJECT PLACE AN X IN THIS 

. . .  
034 Adherer e to work schedule_ 
025 Adtqu chnialncal knOlee 1

. . 

035 Woking relations with Americans N 
026 Understanding of project purposes 

036 Working relations with coopesating country nationals 
027 Project planning and management 

Ability to adapt techical knowledge to local situation N 037 Adaptation to local working and living envionmrent 
028 j 	 Home office backtopping and substantive interest038029 Effective use of participant trainjele ient 

Timely recrulting of qualified technicians . 039
030 Ability tO train and utiize local staff 


03 Adherence to AID administrative andother require nts - N 040 Other (describeV:
2. 	FACTORS FARTICIPANT TRAINING 

TRAINING UTILIZATION AND FOLLOW UP 
ELrMLNI iN PROJECT.

041 IF NO PARTICIPANT 
052 Appropiateness of original selection 

PLACE AN -X- IN THIS BLOCK 

PREDEPARTURE 	 053 Relevance oftraining for xesent project purposs 
... 	 .
042 English largualle atl ------------. 

054 Appropfiateness 	of post-training placement
country funding043 Availability of I,ost 

In project044 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes 

procedures) 

P56 Ability to get meritorious ideas accepted by supervisors 
045 Technical/piofessionsIqualifications 

(Y7 Adequacy of peiformance
046 Quality of technical orientation 

0",8 Continuance on project
047 Quality of general orientation 

059 Availability of iiecessary facilities and equi,,.^r!
048 Participants' collaboration inplanning content of priitrcm 

060 Mission or contractor follow-up activity049 Collaboration by participants' supervisOrs in planning 
.... . ... .training 	 Other (descrb :06t
..........
....
 0
 

050 Participants' availability flo training 


051 Oth 	 (describe): 

UNCLASSIFIED 
Ci1pICAVEtlCU"I, Y C. ION 

pi0N5TI 646 
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AtO 1020-211 P 17401_ 
eSCUOITY CLASISIFICATION PROJECT iUM6MN 

UNCLASSIFIED 518-69-82u-091 (CARE) 
PART 1. - Continued 

3. FACTORS-COMMODITIES 

PLACE AN X" lossl 01 0- No-
IN APPROP11I1ATE£FFpr NoNP commonIT 

N4 CLMINT 


06 Timeliness of AID/W Program approval (I.e., PIO/C, 

Transfer Authorirt ion). 


066 Quality of commidlties, adherence to specifictionli, 

marking. 


067 Timeliness ir protutemit ot rcoditioning. 


068 Timeliness of shipment to port of entry. 


069 Adequacy of port and inland storage facilities. 


070 	 Timeliness of shipment from port to site. 

071 	 Control meisues against loss and theft. 

8 LOCK: I 

072 	 Control mealswes against damage and deterlceation 
In shipment. 

073 	 Control mestwes against detroration In storage. 
0 	 Ct____eo n e .N 

074 	 Readiness and availability of facilities. 

07t Appropriateness of use of commndities.
 

076 Maintenance and spaires support.
 

077 Adequacy of property records, accounting and controls.
 

018 	 Other (Describe)"0( 

Indicate in a concise naiative statement (under the heading a. Oveiall Implementition Performance, below) your Su1m"fny appisii5l of the 

status of project Implementation, coveting both significant achievements and problemn mess. This should include any colntit5 about the 

adequacy of provision of direct hire techniCians as well as an oveas', appraisal of the coruimerlts provided under the thre heiC njs (b, C & 

d) which follow. rot projects which include a dollbr input tot generation of local currency to meet local cost requitements, indicate tSe 

status of that input (see Detailed Instructions). 

Discuss sepaitely (under sepazaie headings b, c & d) the stIjuS of IniIlementing Agency Atiwcis, Participants and Comnrmviities. Whee 

above listed factors ate causing sgnifficant problems (marlked Ni. describe briefly in the lipproptiate narrative section (1) the cause 

and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been tacen, c.Ilel for. or planned 

by the Mission. Identify each fctot discussed by its numnhei. 

079 NARRATIVF FnR PAf4Thj-q: (After nairatrve section a. Overall Implementation Performance, below, follow, on form AID 102025 1 

as needed, with the folI .iing nairative section headings: b. Implementirig Agency, c. I'alticiparts, d. Commodities. List allnalatlve 

section headings iti uildi. r., an, head "gs whirh are not applicable, mari them as Sucth ad follow immediately telow with the neitt ass-

Itiveisection heading.) 

a. 	 Nvrall lmple-ent tin Perform.nce. 

There is room for improvement both In the mangement of food distribution Lnd In 

developing plans to go beyond a straight feedLig operation (is lndicaited below. 

b. Itoilcmentng Agen1CY 

CARE conducts a PL-480 program in Ecuador centered on AID/W -established pri
oritles in program categories, I.e. health of mothers and children and school 

feeding. However. there Is minimal cooperation with USAI.) in meeting admin

istrative roquirement:;. and this affects the degree to which the two agencies can 

cooperate effectively in more important program goals. Further there is some in

dication (see AID Audit Report No. 70-14-E dated June 11, 1970) of Insufficient 

attention being paid to the control of commodities in the field and of a need for 
nore meaningful self-audit proceduro . 

c. 	Participant 

Not applicable 

1 ICUIT Y CLA&eoIPICATION 	 Pp t9k , I,PiNtD 41e 
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_ _11-AIO 1020-21a I i.It| 
4HOJkCT 04UMOMRSLCURITY CLASSIPICATION 

518-69-820-091 (CARE)TJN(rTASSIMED 
SHEETPAR CONTINUATION 

This shoot Is tobe used for any Narrative Sectiori for which sufficient space has not been Ipovided on the form. Identify eacn 

narrative by Its Part and Section Designation. 

com
factors have contributed to an irregularity in the flow of PL-480 

Several 
approvals pending the resolution of 

modities to Ecuador, e.g. delayed AID/^ 
failure of the Ecuadoriandock striles, 

program issues, availability of foods, 
the 90-10 issue, etc.cxpedltitiously,government to approve and clear imports 

The 
These roadblocks wreak havoc on the orderly development of the program. 

ray of hope in this situation Is the "quarterly call forward" system in which the 
and USAID, 

people closest to the in-country sittiation, the .oluntary agencies 
More reliance should be placedmi~nnge to use.

call forward only what they can 
within a looser framework 

on this system to rogulate the flow of commodities, 
Proj ectilont of world-wide requirements can 

of program control from AID/A. 
More responsibility

proceed from call forward experience rather than AERso 

in terms of program justification in the uic of com
can be dolegrted to US;AID 

modities, guided by manual orders. 

UNCLASSIFIED p N ?A 
*UCVnoVV CLA"IPICATI@0 



AID t@UbS017-01 

. UNLASIFID I518494-2040,1 (CANE 
PART III- ROLI OP TH8 COOPIATING COUNTRY 

TM f19ei0 Istof IiiStrti 110s NO to e coIsod by the evali th bliock MerfJ theoe 
&W rocm offtetioios, write the WI if t06ef1ec of tm ItemIs 0"ItlIv er s1mltwy, a thus 
ie isnsle arioias than Uslxsfstyv.L 

Itemwbimhj 
J f fIt 

-

SMOIIC OPERATIONAL FACTORS: 
on O,I.., aMIc.!sllonwithin aId btwefe mi_nltrisu 
Oil Cmoeialon mat colopeatlo of LOO yet. with Phblc AMd Prb'ate Instityilena and private oslafrize. 
U Avaolabllty of relable dat for progt plannir, control and evalust lee. 

Me 2EMOwes si/or continuity Inemasive leaMPderp prolect. 
s t . .try .... .• , _ _ _ __i_,_ 

-Lgilatvechas relen to Projet pwmeso. 
Ezstoe tud adequay ofa projetrlated LOO org1anlaton 

Avatllfty at cJa5reammc hzb-!ad!!LwipM lAg sh~ieg ad rZci066. 
Ss Ill***-- ffacltes aid esisn. --

L 11108,61141 a .11,8 class [opOm s.-
tonchat.aid Innevtm 

P mil ie to eL 
I Ca is Irwaem Man ie NOW, W., abilYt is ,,lemipoe PIa. 

065 te. of LOC effaor wWe " he d,.mnilln of p ' ot boine JIM IMIIer9. 

1 Jt lkaln Wtraned, 4i-,I..... 
OS?Efercmof atrevnrsdue (0a.,neo~ly 

-LftI eeeusait.e CIa ) WPO--c IW-r--I". 
abI#had I" cellectIN BAW t ak !P. -

MOST COUNTRY COUNTERPART TECHNICIM FACTO= 
M5Level a Iftmical $~matim si/er tecAlca HsEW"nc.
too Knowk MWd2mmem sIlls.
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Ecuakdo wants PIAP4S0 food assistance and tosrnot apathetic to or unaware of Its 
value to the omwt~Ys loincom families* Now"eIewe we sne bos major factors 
which compromise the effc1veea of Its efforts to coordinate and inance the 
mgam adeqately and ons"isty (1) low paid and often, Inept civil seuventsi 
(2)poutical pressures, e.. the effors of theoattlemen to cut off se flow of 
imported powdered, milk (inspite,ol the at that no effective demd exists among 
the PL-4UO recipients at this timehg (3 the oounws azret. epsae fiscal 
crisis Which milittes against more than Marginal inCrease In bedgetng for the 
PgsMM (4)the natwal Iwman tendny,to postpone effective act"o by the 

ian mling Up to solve te 
(acase inpitbeinth recen a)mt 90.10 port chares Is" 

There has bean a stirring around in govenet circles Aw the post several 
months to udooals teSystem of Clearing and approving voluritey agency
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mn400_;1O. 



AID oo-211 I (7-41) 
:JKCT NUMUeRtSKCUNITY CLASSISWCATION 

518-69-820-9 (CARE)UNCU SIFJED 
PAR CONTINUATION SIEET 

This stat is to be used fo( any Narrative Sections fo which sufficient simce his not been xovlded on the form. identify each 

natiatlv. by Its Part and Section Designation. 

proposed program levols, controlling in-country diversion of PL-.100 commodities, 
This was as well as more effectively relating the programs to nutrition objectives. 

kicked off by protests from the cattlemen relating to alleged misuse of powdered 

V/ht qher this will result in better coordination and management, and not just
milk. 

remains to be seen. Actually, tha 
a probably unwarranted cut-off in mill, Imports, 

voluntary agencies badly need a key coordinator or "food czar" in one of the min

turn for timely final decisions, instead of dealingistries to whom they can 
separately with various ministries rnd commissions who cannot reach beyond their 

own province. 

080 As noted above, no one ministry now effecttvoly pulls together the others and
 
program levels and


the Milk Coinmlision to arrive at timely decisions on 
are now unkder consideration to conbudget support. But at least three plans 


trol and coordinate the oituatton better.
 

092 The program is not closely enough related to nutrition problems n the country, 
If the governand the need for nutrition education, ospocially for rural people. 

mont better supported INNE (The Ecuadorian Institute for Nutrition) and then used 

n the conduct of the PL-480 food programs, an important stepthe data obtained 
forward would have been achieved. A recent resolution of the Ecuadorian Senate 

( No. 72) proposes just that. Again, it remains to be soon whether it Is 

implemented. 

092 See comments in 106 

and there will be strong094 The school feeding program is now "lnstituUonalized" 
inputs are withdrawn. Howevere pressure to continuo with it oven after U.S. 


the central government's present capacity to do this is limited for reasons dis

cussed in 106 above (page 8).
 

104 A teachores strike laot yoar severely affected the school fcoding program. Low 

across tho board for civil servants mean perfunctory perormance in thesalaries 

conduct of all programs involving local management.
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AID 1020-25 1H(7.681 
SECURITY CLAWFICATION IPROJECT NUM(C E 

UNCLASSIFIED 5__10-69-820-091 (CAM ) 
PAUtT IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate In a brief narrative whether the Mission experience to date with this project and/or changing country cil, umstancus call tot 

some adjuitment in project purposes or desiin, and why, and the approximate cost iiiplicatlOns. Covet any of the following considera'ions of 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations 
that were described earlier (an simply b rleferenced. The spelling out of specific changes should be left to the appropriate programming doc
uments, but a brief indication of the type of change contemplated should be given here to clarify the need fot change. 
For example, changes might be indicated if thy would: 

1. better achiuve propam/project purposes; 
2. address mate critical of higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. givt mofe assutance of lesting institutional development upon U.S. wihdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

Nothing is amiss with stated project purposes. What is required is to bring the 
two voluntary agencies and the World Food program into closer commitment with 
relevant host country resources (public and private) such as INNE0 to achieve a 
genuine nutritional program in this country. It Is planned to achieve this through 
USAID acting as a catalyst to bring the parties Into a working relationship. Con
commitantlys it is planned0 with particular reference to CAR, to attempt a combined 
nutrition/family planning program. With population growth outrunning domestic 
agricultural production, the "quality of ife", even at its present low level, can
not long be maintained, much loss improved without both emphases being pursued 
with the target low-income families reached by this program. 

IV. - PROPOSED ACTION
 

108 This project should be (Plor. on 'X" in oppioptiate block(s)):
 

1. Continued as presently scheduled in PiP. 

2. Continued with minor corvies in fi*e Ii, mode at Mission .evel nor requiring submision of an omended PIP to AID'W). 

3. Con.uiued wit signiflcant changes in i I'IP (but not sufficienttoreqcireOeisied 'PROP). A formall revised PIP will follow. 
4. I-oe.ndod beyondllifwasent schedul, to Day Yr. Explain in narrtiv, PROP will follow. 

5. SuL'stotive ly revised.. PROP will follow. _____ _____ 

6. EvoluatedIn desp!t I dot',termin it elloctivess future %cope, an, du, _ __. 

7. Disccvrtint.d earlier rhan presently scheduled. Date recommended for terminatio~n Mo. Da yYr. 

8. Otlhw. EsploIn in narrative.__ 

109 NARRATIVE FOR PART IV-13: 

The minor change In the PIP involves providing services to the new Rural Health 
Centers which will combine family planning and nutrition education In the program 
(See 014 above). 
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