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•-. DOsI- 006 FU N D IN G T A BLEU.,,v,, 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
FINANCING-(;N 

TRACTDD A ID P A S A CON- DIR. CON- DIR. CON- DIR. CON-
OBLIGATIONS TOTAL IN O N -A ) 

I G I O N 
 TRACT PASA TRACT PASA TRACT PASA TRACT
{$000) 

CUMULATIVE 
NET THRU
 

ACTUAL YEAR
 

(FY 19 On )PROPO¢l1
 

OPERATIONAL 
YEAR 

(FY 19 71 ) 

CCC VALUE OF P.L. 480 Thru Actual Operationsl Year 
COMMODITIES ($000) -- I YeYer Program 71 2,700 

007 IMPLEMENTING AGENCY TABLE 

Ifcontractors or participating agencies are employed, enter the name and contract or PASAnumber of each inappropri.te spaces below;, 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appr,cxrialp descrip­
tive code in columns b and c, using the coding guide pr',Ided below. 

TYPE CODE 6 TYPE CODE c aTYPE d. 
CODE CONTRACT/ LEAVE 

I. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR 

VOLAG NO. AID/W USE2. LOrAL CONTRACTOR AGENCY 

3, THIRD COUNTRY I. UNIVERSITY _7 

CONTRACTOR 2. NON-PROFIT I. 
4, PARTICIPATING INSTITUTION 

A,;ENCY S. ARCHITECTURAL & _ S_ 2_VA-O!4 
6,VOLUNTARY AGENCY ENGINEERING 
6 OTHER: 4. CONSTRUCTION 2. 

S. OTHER COMMERCIAL 
6. INDIVIDUAL 

7. OTHER: 3. 

PART I_-PROJECT IMPACT 

I.A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS SIGNIFICANCE & EFFICIENCY. 

history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

This summary narrative should begin with abrief (one or two paragraph) statement of the principal events in th-e 

(1)overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans;
 
(3). anticipated results compared to costs, I.e., efficiency In resource utilization;
 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec. 
tives. 

Inc!uda in the above outline, as necessary and approirlate, significant remedial actions undertaken orplanned. The narrative can 
best be done after the rest of PART I is completed. It should Integrate the partial analyses in 1-0 and I-C Into an overall balanced 
appraisal of the pioject's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 
previous PAR has not sirnificantlv changed, or if the project Is too new to have achieved signifkilnt results, this Part should so
 
state.
 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary):
 

.,/This PAR concerns CRS'a activities in subPoJectB 091.1. 091.2, and 091.3 
during the period July 1. 1969 - June 30. 1970. 

./ See note 2# page 1. PAR on CARE.a! Source: AID operations Report thru 6/30/69, plus FFP/FDD estimatos of FY 

1970 published in May 1970. 
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AID 1020-28 I (7-O8) 

"9CURtTV CLAIUFICATION PROJECT NUMBER 

j T.sRTFTED 518-69-820-091 (CRS)
 
PAR CONTINUATION SHEET
 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

(1) PrLgress towards Mrolect tarcets 

The draft PIP establishes six targets which appear In Part I-B-I. Satisfactory 
progress is being made on the first# the pruvision of supplemental feeding to 
a given number of preschool and school children, institutional, work and adult 
education recipients. 

The pilot program to study school feeding programs wil be organized in FY 1971, 
(Target No. 2) 

and 
Meetings of Caritas personnel (target Not 3) were begun in FY 197WVInvolved 
two sessions of "motivational" training with consultants and leaders provided 
by USAID, The Director of INNE, the National Nutrition Institute, will assist 
in FY 1971 conferences. 

Training sessions for Caritas and school feeding personnel in nutrition education 
are planned for FY 1971. An AID Incentive Grant in Nutrition Education has 
been applied for in order to implement this target more effectively, (No. 4) 

No progress to date on targets 5 and 6. Self-help training will not be imple­
mented until FY 1972. 

~n to the achievement of(2) bQultgllfl E2=m goals 

The activities of CR; i.e. providing PL-480 food for supplemental nutrition for 
expectant mothers and preschool and primary school schildren as incentive 
payments for labor on self-help projects andppublic works, and for a.dult 
echcation activiUs, and as assistance to new settlers in regions opened 
for colonizaUon, contribute to the program goal of improving the social and 
economic opportunities of less priviledged Ecuadorlans, enabling them to par­
tAcipate more effectively in the political Life of the country. 

(3) .__ uo Qf resultg comvared to their ost 

Itwould be well nigh impossible tW subject this program to a meaningful cost/ 
benefit study. We do know that the costs of malnutrition in terms of medical 
care, loss of productivity, welfare relief and just plain human suffering are 
much greater than generally realized. One estimate, in Guatemala, placed the 
cost of 90 days of hospitalization for malnutrition at $600, compared to an annual 
cost of $7 to $10 to prevent it in the first place with inexpensive nutritious foods. 
The challenge in this program is to concentrate food resources and education 
whee they will do the most good with the most vulnerable groups, i.e. nursing 
ar. expectant mothers, very youn* children and school-age children whose very 

JINCLAS&YrfEf 
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UNCLASSIFIED I7518-69-820-091 (CRS) 
PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

presence in school and academic performance ae at least partially dependent 
upon recelving an adequate school meal, 

(4) ioJni ._9._relevance to the deve!loment of the country and the furterance . 

There is evidence that malnutrition in children of preschool and primary school 
age may lead to permanent physical and mental retardation. In Ecuador there is 
a deaith of food items that are most neuded to combat malnutrition. CRS s 
activities are important inasmuch as they entail the distribution of such food 
items to the groups which need them mostp and also stimulate the interest of 
Ecuadorian entities In seeking solutions to the problem. 

Efforts to eliminate malnutrition are important to the country' s development and 

UNCLASSIFIED
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICA10N ~'.E 
UNCLASSIFIED I 518-69-820-091 (CTIS) 

_PART_ -B - PROJECT EFFECTIVENESS 
____ ____9_ 	 _ ,- OUT-UT r -- Ou T AWD FC EC - .See e ,e.; s .,c-

NO. CL'pt :arget v,.icn was 
C00i J~j .IS
.!'5 1- FPat 11. ',hee a' 3 
 D ALACTUAN 


AID W t.g2t is s;gnr'.cant'y geater C- esz trjr s:rel .:es.:
USE 	 sO e t- -- ____._-

ONLY the target. -_ _ _ _-J'_ _ _3_ _ _ 	 LA=_AT 
AC LI-E 

The output targets listed below taken from the draft PIP are
 
related to CRS's recent and projected activities in Ecuador.
 

I. 	 Provide PL-40 Title II foodstuffs to.
 
a) Mothers/Preschool children 
 25,000 9s000 12,361 25,000 80,000 * b) 	 School Chidlren 210f000 200e000 52,301 21,000 210,000 
c) Other Children 7,000 5,000 18105 7,000 10,000
d) 	 Summer Camps 5.000 5,000 ----- 5,000 7,000

e) Institutions 5.500 5,500 9,618 6,000 6,000
t) Health Centers 2,000 5,500 546 2,000 2,000

g) 	Educational Development (adults) 6,000 ---- 10,000 25,000
h) Land Rosettlements (Colonists) 2,700 ---	 2.700 25,000
i) £con(Communlt Development ',orkers) 	 38,000 42,000 35,548 40.000 50000 

2. 	Pilot program to study effect on nutrition and nutrition
 
education In the school feeding programs of four
 
selected key provinces , FY 1971-73 
 ... 	 1 4 provinces 

3. 	 Periodic meetings of provincial level officials of
 
Caritas for improved organizational performance and
 
training In nutrition education 
 2 	 2 12 meetings 

4. 	 Training programs for C-ritas as well as school and pre­
school personnel in nutrition education 
 --	 1 3 programs 

5. 	 Training of selected Caritas personnel and other in
 
self-help development activities 
 ___-_-- 2 persons 

6. 	 More area selection for development impact of food for
work projects continuous 

S*Figures re, rcsent actual or UNCLASSIF&.PD
 
planned nuxmbers of recipients at given [te!§" "
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UNCLASSIFIED 1518-69820-091 (CRS)
 
PART I-B - Continued 

B. WVERALL ACHIEVEMENT OF PROJECT TAr TS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets,-II I Ix XI I I I
 
Unsatilfactory I Satisfactory -Oustandig 

PART I.C - PROJECT SIGNIFICANCE 

011 CA - RELATION TO SECTOR AND PROGRAM GOALS (See ditolled instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. h and late potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2: Important; c. d.ACTUAL 
IMPACCT ON
11 Secondary Importance 

IMPACT ON 0 AT E 

NO; SCALE FOR COLUMN d: 3= Superior/Outstanding; 2z Adequate/Satisfactory/Good; EACH GOAL RELATIVE 
COnIr 

iF PHOJUCT TO
iAirw I- Unsatisfactory/Marginal 
CINLr I.I tvt.$ PRb.GFIESS
 
NLYC TO ArID PMHOONAt GOALS ILI-T ONLY THOSL ON WHICH T4L I AROLTS LXPI.C TLD
 

PROJEC T HAS A SIGNIFIC ANT E:FF EC T STAGE'
 

IIncreasing the participation of low-income groups in the See 

economic and social life of the country. 2 comment . political, 
below 

(2) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
 
indicate the extent to ihich the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, t.e,is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possile and relevant, it also would be useful to mention in the narrative your reading of any curtrent
 
indicators tht loaei-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b)to which it pertains.
 
012 NARRATIVE FOR PART I.C.1 (Continue on form AID 1020-25 I):
 

(1) (d) CRSIs activities are indirectly related to this goal. Their impact -n it to 

date has boon prinurily limited to tho distribution of nutritious foods, supplied 

tuough PL-480 and CRS to low. income recipients. A rejuvenation of the; 

national organization* Caritan, some two years ago and new CRS leadership 0 

have vastly increased the potential for cffective work in nutrition education 

activitios and to use food as a tool for economic and community development. 
CRS/Caritas are now fully prepared to move into these areas in cooperation 

with INNE and USAIDo AID's Incontivo Grant in Nutrition, If awarded this year 

will kick off a major now efforto probably the first in Ecuador: to promote 
nutrition .&acation among the rural poor. 

UNCLASSIFIED 
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UNCLASSIFIED 	 .518b-69-820-091 (CRS) 
RAkT I-C -Continued 

C.2 - GENERAL QUESTIONS 
IMARKThese questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 
'OL. 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 	 Have rr'ears, conditions or activities other than project me.uies had a substantial effect on pro!ttct output or accomplishments? N 

015 	 Have any problems arisen as the rt.lt cf 3dvice or ato1 or major contributions to tMe project by another donor N 

016 	 If the answer to 014 or 015 Is yes, or for any other reason, is i i.)rol-( t now les nec.ssary, unnecessary or subject 
to modificatioi or earlier termination? N 

017 	 Have any importait lessons, positive or negative, enerped which might have broad applicability? N 

018 	 Has this project revealed any iequiirment for research ornew technical aids on which AID ,Wshould take the nit-ative? y 

019 	 Do any aspects of the [xoject leid themselves to puticity iv rxA'sp:ipers, nagazines, televisio, or films in the United States? N 

020 	 Has there been a lack of effective cooperating country media coverage? (.M.ike sure AID W Nis c )pies of existirR coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of tie entry to which it pertains. (Continue on 
form AID 1020-25 I as nvce sary): 

018 	 Ecu tuor needs am updated nutrition survey, the last having been clone by ICNNU -1 
in 1959. 'We have Inquired, through rV/N in AIL/W, to deterfnine whether such 
assist.ince could be provided to the Ecu ,dorian In;titute for Nutrition (INNE) once 
-igain by ICNND. Furthermore, reseatrch is needed here to determine the cheapo t 
combination of domo.;tic plant n'. trients - both In the Sierra and coastal regions ­
which c'n provi e the rural population with a balanced and fully digetible 
"foundation 'tone" in dict. Foods uuch a.; NPDMo CSM ind W,3B, provided 
to a sejment of the popul.tion thiough PL-480, must be replaced eventually with an 
Inexpensive domestic substitute0 one which people cmn grow and use on the farm 
or purchas;e cheaply once educmted to its valve. 

J ICNND - Interdepartmental Committee un Nutrition for National Development, 
Bethesda, Md. 

UNCLASSIFIED 
PRINTED 0.68 	 SiCURITY CLA6IIPICATION 



11MIJARTgrIED ....	 1 518-69-20-091 (QRS) 
ART II - IMPLEMENTATION REPORT 

___ _-A Se -STATUS OF SCHEDULE 

022 A-1 - INDIVIDUAL ACTIONS (See detailed instfuctions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 
for physical start or corrtnulig inplementatlon In the reportrn period as reflected in the Project Implementation Plan, Part I. 

(a) 

PIP MAJOR ACTIONS OR STEPS; CAUSES ANO HRESULTS 

ITEM OF DELAYS; REMEDIAL STFPS
NO. 

The major ictions or steps required In this project 
follow a repetitive innual cycle as shown in the draft 
PIP. 

I 	 Determine food requirements for all program categories 
for ensutng fiscal year 

2 	 Request foods (AER)o present progiar plan for year
 
dnd contr icf. with GOE Ministries 


3 	 Appioval of USAiL,/E 

4 	 Approval of AID/V.' and Interagency Committee in
 
v%ashtngton 


5 	 Delivezy of PL-430 foodstuffs to Ecuador by quarterly
 
call forwards initiated by CRS/E ,nd approved by
 
USAID/E 


6 	 UnloadIngo initial warehousing at Port Authority in
 
Guayaquil 


7 	 NArival reporyso independent survey, physIcAl count.
 
loss report u-ansport to C..ritas and/or Ministry of
 
Educatton warehouses 


8 	 Storage tn 40 warehouses throughout country 

9 	 Disttibutlon to recipient schools, institutions, work­
sites, resetlement sites, adult education classes. 
eW. 

10 	 Suxve'ian :o, accounting, end--use checks and audit 

11 	 Program education and development, ioe. nutrition 
educalon in all program categorken0 self.-help In work 
and educardonal development 

12 	 Reporting and evaluation. including PAR 

UNCLASSIFIED 

(b) 	 STAIUS - PL%C L AN -X- IN 

ONE COLUMN 
-

11 |21
BIHIND j O. AHI:AD OF 

SCHEOULEI S'.HLUULt ISCHEOUL" 

x 

X 

X 

x 

x 

X
 

X
 

X
 

X
 

X
 

X
 

X
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miII- Co lIwed
 

.....
033 	 I"lA.2 - OVERALL TIMELINESS...______.._.. ____.. ._ 

"Inionral, esect Implenentation Is (elae an 'X"inone block): 
(a)On schedule 

BLOCK (C It mak@U. Place an "X" In (c)Behind schedule 
any of the blocks on tueig1 tha ( I o Progam A I or 
MI Thi S limited t kecy &$Pts ImpkonintingAgney JCntscto/PetIcpMtinp AgVoluntary !e )im 	 of) 
Implementation, e.g., timely delivery of.	 -- ). ..... 
.... (ITechnicians.. ...­
commodlies, return of participants to
 
assu their project lspon~sibIlitles, ..- C-mmoditklS-,nw l ..-


cooperating country funding, arrival of ( I oodtie on... ­

technicians, (6) Cooperating Country
(7) Commoditie (FFP) 
is) -Other (specify): 

11.. RESOURCU INPUT. 
This section appraises the effectiveness of U.S. resowce inputs. There follow Illustrative lists of factors, grouped uder Implementing 
Agency, Participant Training and Commodities, that might infltence the effectiveness of each of these types of project resources. in 
the blocks aft# olthose factors which signiantly affect project accomplishments, write the letter P if effect is politive or atils. 
(at or the tti - ss-iif effect is negativeao m-n satisfactory. 

1. FACTORSiMPLEMENTING AGENCY (Contract/Participatin Agency/Voluntary Agency) 
04 	 eF NO iMPLEMENTING AOG IN THIS 032 Oualty.comprehensiveness asd candor of required leports P
 

PROJECT, PLACE AN "9" IN THIS MILOCK 023 Promptness of required repor s
 

iU Adoquacy of tchnl knOwled _ 04IAdherence to work schedule 
026 Understand i of Project 025 Workis relations with Americans p 
037 Project plannl and manegement ... 0 Working relations with cooperatin country nationals 
028 Ability to adal! techilcal kanowldl to local situation 037 Ad .lltionto local working ad living environment 
0.29 Effctv use of parti§p0n rlnina emnient - 028 Home office backtoppIn3 and Illstantive Interest­
030 AbilitY I* trainand tillt Ilal Ilaff 039 Timely reruiing of qualified tecMiclans
 

031 	 Adheene to AID administrative and other reauiemlNs j 040 Otherdcie) 
2. FACTORS-RTICIPANT TRAINING 

041 	 IF NO PAfTICIPANT 6LEKMENT IN PROJiCG. TRAINING UTILIZATION AND FOLLOW UP
 
PLACE AN '1911 IN THIS41.OCi X 052 Apprpiateness of original seletion


PRI[OEPARTUI
04ED.PRt aE _03 Relevance of training for present project purpoees 

043 	 Availability of host country funding 054 Appropriateness of post-tralang placement 

044 	Host country operational considerations (e.,, selection 0S Utility of training regardless of changes In project

procedures)
 

04S 	 Technicl/Isoesslonl qualifications 056 Ability to get meritorious idess accepted by supervisors 

046 	Quality of technlicl orientation 051 Adequacy of prfornance 

047 	 Quality of general orientation 061 Continuance on project 

046 	 Participants' collaboration in planning content Of program 069 Availability of necessary facilities and equipment 

041 	 Collaboration by partIicipants supervisors in planning 060 Mission or contractor foliow.up activity

taining
 

061 	 Other (doslbe):050 	 Pticipants' availability for training 

051 	 Other (descibe)!. 

~UNCLASSMFISD
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UNCLASSIFIED 	 1 518-69-820-091 _ CRS) 
PART. I-B - Continued 

3. FACTORS-COMMODITIES 

PLACIZ AN -X- I I J F.. 1 10oc No 072 Cotrol measures against damage and deteiloratioi 
IN APPROPRIlATE ppp NONP COMMODIT Y 

-n LOC K: ALUMIN 	 T In shipment. 

065 	 Timeliness of AID/ Vocall" AUltonal (.., 10/C, 073 Control measures against deterioration in storage.
 
Transfer Auttor iatioo).
 

066 	 Quality of icrmndires, adherence to specifications, 074 Readiness and availability of facilities. 
marking 

067 	 Timeliness in [voctsement or recondlitioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of ship-tent to poft of entry. 076 Maintenance and spares suppolt. 

069 	 Adeqi4.cy ' port Andrinland storage facilities. 077 Adequacy of Ixopeity records, accounting and controls. 

Omi (Describe), ti pmr ni ?,on port to $,te078070 	 Timelin.%, 

071 	 Corttrcil .,'eisotl ,prtinsl loss mrd thoft. 

Indicate, in a curc ise najrntive statement (ulider the heading a. Overall oplernentatiun Peifoirmiance, heloW) )out sur'mxy atpVsal of the
 
stlhw of ploject ur"le.vq'fetati, covering both signlficant a&trieveretits a-J psoblei meas. This shiould incl,,de airy cOainnrts .lL5Out the
 
adequacy of f iovisiw of direct hire techr ,cians as well as acioverall ip; ial of the conments provided sunder te t'ilee heading% lb. C &
 
1, which follow. fI ijlects which include a dollar input for genertlni of local cuirenc-y to meet ot at cost equtiereInts, indicate the 
status of Iw.ut feliilld Instuctlonis).tthorl jw 

Discuts sp'.iiatC'V (unii separate headings b, c & d) the status of Irrvlemening Agency Actions, Paiticipants And Cornmodilies. Whae
 
Above liteI fa.ct, are causing significant problems (marked N), des(ribe briefly In the appsopVjte narale section' i)t Ow cause
 
and source- 0i the inclem, (2) the consequences of not correcting it, arid 13) vwhat cc'rective action has been falrri. called for, or planned
 
by the Mi s ,ri. Iet-fy each fal.to discussed by its number.
 

CATIVFO!1i. form 

as nfei1,!, A rh ie kllooing niariative section hudings: b. Implementirn Ajeny, c. Participants, d. Coinlodities, Litt Ali natiative
 
section fieaC'.( i.i uder. For ?. y headings which are not aM.jjable, mitk thei a%such and follow immediately below with the net n­
istive sedior heading.1
 

OvefF111j..-ent P.'i rinace, 

079 NAR PAF01 (Aler nrative section a. Overall Implementation ferform3'ce, below, follow, on AID 1020-251 

The over-oil petoxmance, partlcularly duxing the past year# has boon quite satis­
tc;3C r-: as noted below. 

b. I 

Dufxg the poo: year, CRS/Carltas has more than met reporting and administrative 
c lTuemepu.s, h n applied for an AID Nutrition Education grant o has paid for and 

Involved t1In field personnel In two USAID.. oponsored "motivational" conferences, 
h,iu puianned to brir.g its program into line with nutritional and developmental ob­
jec.ves and away from a straight feeding operation. 

C. r .Aofl 

Nrt appILcablos however, the PIP develops plans for participant training In nutrition 
educa on and sel ,help development acllvitles beginning in FY 1971 - 72. 

UNCLASSIFIED 
PRINTfOI 4 	 0ICURITY CLACGi6ICA TION 
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-J~c- - -qr - B 8 2 0-0 9 1 kCRS)16-. 6 9 
PAR CONTIN4UATION SHEET 

This shet is to be usd for any Narja1ive Sections for which suffcient space has not been peovded nthe form. Identify each 
narrative by its Part and Section Designation. 

d. W 

Several factors have contributed to an Irregularity in the flow of PL,.4a0 com­
modltJes to Ecuador, e.g. delayed AID/Vv approvAls pending the resolution of 
progrm lssuo80 availability of foods, dock st.rkes, failure of the Ecuadorian 
gove.nmnent to aprrove and clear imports expediUttously, the 90-40 Istsues etc. 
These roadblocks wreak havoc on the orderly development of the prog!am. The 
ray of hope in this stbuatJon is the "quaitterly call forward" system In which the 
people closest to the In -country situa!Aton, the voluntary agencies and USAID, 
ca i zotw ird only what they can manage to use. More rollance should be placed 
on this syntem to regulaIte the flow of commoditles, within a loouoer framework 
of p.-oqyam conl.'ol from AIL)/V.. Projections of world--wide requirements cam pro­
ceed from cll fonvard experience rather than AERs. More responsibility can be 
delegated wo USAID in terms of pctogWam Justifcatlon in the use of commodltiest 
guiIded by manual orders. 

g.,.eCUIY CLA DICA Pap 



UNOLMMEFID 518061108200091 MRS) 
M T iiI 40J9 OF INU COOPENATIMO C -V
 

Tho following IIst by tIm ealustor. b theluts Which
if llu06sttilmm to be comlder ant t I i01Y 
et project effoitemis write the Iettorl If the effoct oft t"emIs moitive o satistfaoy, or thm Leterfit the$1c f 

• m0meti oLeIthme satsay,. 
IPIIFlOPIRATIOAL. FAOTORS:-­
0o0 Coordination and cooperation within aid between minishies. 
Oil Coordination Wuo toertn of LOC eft with PANl aid privato instlttulons Wnprivate serpime 

on AvImbIIity of fellable data for oject plannby, contol ad evaluon. 

___
 

oP Cemte! adior cWtinutY Inexectilve leadership of 00oe.
 
ON Heut comty prJectU fuIS, 

ON Lailence am !d!!Mc of aprejecelalud 1.0 gralwation,

01P RsgIien of W51010al aIM eeuaicwbes
 
ON AvalbIlIty of Inpts aMn Iaclltles.
0 gIal r ore gd/lsetN services &W 
an MaianeA" ai@mof fcilitil oulpMLt. 
050 of trial, class or caste PWN 
"I !fcmIvt t,gsm ad fImh. 
OP Msticalmitlm migg te erejec 
m Capctyo tranwarm ida it atieu, Ie.. abllty lto!emini Petet alano, 
a" imntado gales Wto gustain aid gaedm urnd in tmg prokc aft U&. IuAIs we termed 
05 tenmt of o ffort to wido the disseamotiam of Ioet bot ad services. 

sl
OP 9ircmt f reievat oud.m (04.m eablIshed tax gellectein aid adIt s tm 
on Othe 

CST COUNTRY COUNTPART TICHNIQIAN FAOTOM 
OW Level of tesilcal "Welke end/r teslulca smerenc. 
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posed prograi levels, controlling in-country diversion of Pl. 480 commoditics as 
well as more effectively reliting the programs to nutrition objectiv, , This was 
kicked off by protests front the. ct.tlcnon relating to tillegod mlsuo;e of powdered 
milk. V.hethor this will rmult in better coordination and managoment, and not 
just a probably unwwiTanted cut-off in mi: lmport3, remains to be Been, Actually, 
the voluntary agencies badly need a' key coordinator or "food czar" In one of tho 
m.nisti-es to whom they can turn for timely fiial docisions, Instead of dealhig 
sopirtely with variou, ministries and commissions who cannot reach beoond 
thoi own provice. 

080 	 Au vioed above, no on(: ministry now effectively pull together the olhers and the 
Milk Commi:.;ion to arrive at timely duchiAons on prougr.n levels and budget sup.­
pott lut aIt leaut three pltins are now under conslder.ttioi to control and coordi­
n+ted the .,2tu.1Ion better. 

002 	The lioqr , im' not closely enough rtlt.ted to nutrition ptoblems in the country, 
.Andth, need for nutrition education, especially for rural people. If the gjovern­
14neat bolter :upvxted INNI: (The icuadorian Institute for Nutrition) and then used 
the d.ita oltincd In the conduct of thu PL-480 food programs, an important stop 
forw ird would hv been achieved. A recent solution of the Ecuadorian Senate 
fVAiueido No. 72) proposes just that. Ag-iln, it remains to be soon whether it is 
I aplumen'tC.( 

092 ;'#*(i:)!tf ,nlt:Il 106 

094 liy :i(lmof1 fJoditij program Is now "Institutionalizod" and thero will be strong 
,prt r:.- : to continuo with It ovon after U.S. inputs are withdrawn. Howover, 
lbh,c41111.1 iovernment's preucnt capacity to do this is limited for reasons dia­
cuj-;.:d In 106 above (page U). 

104 1 totichur:.i it~ie last ye'r 3eveely affected the school program. Low salaries 
.cro:;n ho otrd for civil rvnnta mean porfunctory performance in tho conduct 
of 4i11 pioijrima Involving locil mnanagurnont. 
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107 NARRATiVI FOR PART IVIA (Continue n to AID 102l! 

Nothing Is amiss with stated project purposes. What Is required is to bring the two 
voluntary agencies and the World Food Program into closer commitment with relevant 

such as INNE, to achieve a genuine nutril"host counry resou s (public and piWrate 
tional program in this country. It is planned to achieve this through USAID ating as 
a catalyst to bring the partie Into a working relatIonship. Con ommitantly. It Is 
planned to aMempt a combined nutittion/family planning program. With population 
growth outrunning domestlo alltusl production, the "quality of lU. even at its
 

be -i tIe much less Improved# without both
present low levels cannot lon 
emphases being pursued with the target low-income families reached by this program. 
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The minor ahange in the PIP involves providing services to the new Rural Health Cunters 
which wil combine family planning and nutrition education in the program (Bee 014
 
above).
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